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Executive Summary

In this internship report I have strived to evaluate the service marketing triangle in the context of Hypertage Solutions Ltd. Hypertag Solutions Ltd. is one of the leading Companies for developing and deploying enterprise products on transaction banking, mobile value-added services, and other advanced enterprise softwares. The Company was established in 2010 and has its Head Office in Dhaka, Bangladesh. The mission of the company is to be the most trusted provider of online outsourcing in Bangladesh and South Asia.
I have elaborately discussed about the competitors of Hypertag company like US software LTD, Bdjobs.com, LTD, Creative IT Institute, Desktop IT etc. who are currently providing online IT services all over the country. This report also includes information about two running projects of Hypertag company like -LICT & LEDP. 
This report is based on both primary and secondary data collection method. Most of the necessary information has been collected from websites, face to face interviews and experiences while working in Hypertag Solutions Ltd. Some publications of BASIS and IT Journals were also followed. In the analysis part, possibilities of success and obstacles in outsourcing have also been identified. 
The service marketing triangle of Hypertag company has also been discussed in the findings section which includes the internal, external and interactive marketing practices of Hypertag Ltd in this report.  Hypertag Solutions Limited does the external marketing to reach its customers by the means of advertising, and direct marketing. Hypertag Solutions Limited strives to excel in internal marketing by being focused on recruitment and training and development. Their interactive marketing involves creating employee empowerment and technological and physical infrastructure so that the employees of the organization can deliver the services promised in their external marketing efforts.
Some recommendations are included in this report for Hypertag company in order to improving their services. Study is not complete without realistic details of the organization and real experience in a corporate field. Despite having some difficulties in doing this report I have had a great experience of a corporate life and learned many things from the team of Hypertag Solutions LTD.
Key Words: Service Marketing Triangle, Hypertag Solutions Limited
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CHAPTER 1 : Introduction



1. Introduction:
In first decade of 21st century both government and private sector are trying to move from traditional method to modern method. They started using digital database instead of keeping records in paper. Many IT companies have been established in the last 20 years. To adopt with the technology IT training seemed to be a must for many companies for efficient output. The number of service industries are increasing day by day in comparison of manufacturing or product-based industry. This indicates that there is a huge scope for the IT training industry. It is a great news that Bangladesh government has established Information and Communication Technology Division (ICTD) on 30 Apr, 2011 just to accelerate the activities of the IT sector. The government is also taking initiatives every year to make the IT industry in a full-fledged earning sector. The goal is to make freelancers all over the country and providing a solution to unemployment problem. Training for IT is being provided to a lot of people every year in the whole country. 

Considerable achievements in the IT sector have already been made over several years towards building a 'Digital Bangladesh' and more initiatives are coming. However, to fully capitalize on the opportunities offered by the worldwide IT expansion, Bangladesh should thrust heavily towards further developing the IT sector to draw the attention of foreign investors competing with other technologically advanced/well-invested Asian countries. At the same time, we should encourage our entrepreneurs to launch IT companies here. Both these efforts would create hundreds of thousands of IT jobs and, consequently, help Bangladesh become a middle-income country by 2021. 

Emerging Asian countries like India, China, Malaysia, etc. have opted for digitization to exploit opportunities offered by the Digital Age and catch up with technologically advanced countries. 

These countries have heavily invested in IT sectors, reaping considerable benefits in higher employment/income, and accelerating growth. 
For example, continuous growth of the IT sector in Malaysia, fully supported by the government, has created 800 new IT companies with over 98,000 new jobs, while 200 foreign companies have set up regional centers in Malaysia, bringing billions of dollars in investment and creating significant new jobs. Indian IT industry growth was spurred by huge foreign investment, contributing significantly to India's GDP growth. It is estimated that the outsourcing sector has a worldwide market of USD 500 billion; India's share is USD 140 billion compared to Bangladesh's USD 700 million. (Helal, M. & Rahman, M. 2016).

Rising number of training centers for providing outsourcing knowledge. Currently, a trend of outsourcing training in Bangladesh has been developed. A good number of private Outsourcing training Centers have grown up in Bangladesh, especially in Dhaka and Chittagong. Day by day, the number is rising high. Some of these training centers are providing outstanding training in doing outsourcing jobs. Hypertag Solutions Ltd. is one of the Best Outsourcing training Centers among the outsourcing training centers in Dhaka. It is trying to give people knowledge and guidance about outsourcing techniques. It has arranged various types of training modules on Search Engine Optimization (SEO), Social Media Marketing (SMM), Web Development, Web Design, Graphics Design, and Affiliate Marketing. It is playing a vital role in producing successful freelancers who can work in the international outsourcing market. Hypertag Solutions Ltd. to train people how to earn money online from home, how to communicate with the buyers, payment system, etc. Thus, it is contributing to outsourcing training in Bangladesh. 

2. Background of the Study:
Every graduate from business study has to do the Internship with the purpose of learning how to do work practically from the knowledge gained so far as a business student. It is a great experience for every student to get practical experiences of the theoretical knowledge that we have gathered in our graduation period. For gaining practical knowledge on a specific subject, a research should be done. I have done my internship in Hypertag Solutions Ltd. Hypertag Solutions Ltd. is one of the names that is about to change the dimension of the workforce in the IT industry of Bangladesh. 
I have to work as one of the management team members. 
The topic of my report is “Evaluation of Service Marketing Triangle of Hypertag Solutions Ltd.”
Only the theoretical study in the class rooms is not enough, a practical experience is also needed. The only means of practical experience is an internship program. We the students of business do this usually for three months. 

I have done my internship at "Hypertag Solutions Ltd." which is one of the most renowned organizations in Bangladesh. I am thankful to Hypertag Solutions Ltd. for giving me the opportunity to do the internship.

3. Company Profile:
Hypertag Solutions Ltd. is one of the leading companies for developing and deploying enterprise products on transaction banking, mobile value-added services, advance software companies. The Company was duly established in 2010 and has its Head Office in Dhaka, Bangladesh.
Hypertag Solutions Ltd. has created an image of its own in the field of Online Outsourcing industry and first online marketplace, Transactional Banking Software in Telecom and Financial Institutions through the course of its persistent effort for the last 3 years. The company has built up an impressive list of clients, most of which comprises of leading Banks and Financial Institutions, Telecoms, Corporate Houses, Industrial Firms, Media Houses, Travel Agencies and other Organizations which bear a name in their field.
Hypertag has created a unique distributed structure, and steadily continues to expand its software development activities. We employ highly qualified and skilled Software Engineers with in-depth understanding of mobile banking. In view of the quality and wide range of services as well as the growing number of Clients we work with, Hypertag stands out amongst numerous Software Companies. In this regard, we can assure you that we do provide you with the security and operational framework with security that your organization requires. 

	Company Details

	Company Name:
	Hypertag Solutions Ltd. 

	Address:
	(Level-3) Chandroshila Suvastu Tower, 69/1, Panthapath, Dhaka.

	Logo:
	[image: ]



A. [bookmark: _Hlk40303814][image: ORGANOGRAM-1]Hypertag Solutions Management Chart: 
B. [bookmark: _Hlk40303871]Company Mission & Vision:
i. Company Mission:
To be the most trusted provider of online outsourcing in Bangladesh and South Asia.

ii. Company Vision:
Always ahead with innovative products while focusing on “work for everyone”. 

C. Company’s Core Values: 
FIRST- Focused, Innovative, Reliability, Social Responsibility, Team Spirit
i. Focused- We know that focus is highly essential in delivering/developing the class products/services and hence every member of the company remains focused.
ii. Innovative- Innovation is the heart of Hypertag and every individual in the company is encouraged to come up with new ideas.
iii. Reliability- Make unique and modern technology based software for your organization’s reliability, adaptability, compatibility and exclusiveness.
We follow agile process to develop dynamic software for your satisfaction by rapid, continuous delivery of useful software.
iv. Social Responsibility- As a part of the society, we are concerned for the well being of everyone and not only Hypertag.
v. Team Spirit- We are fully aware of the strength of a team and synergy it creates for our common success. 
D. [bookmark: _Hlk40748751]Partners & Clients of Hypertag:
Customers and partners of Hypertag Solutions Ltd are what matters the most. Cooperating with Apollogic, our contractors are guaranteed the highest quality and complete satisfaction with implemented solutions. This has been confirmed by numerous successful IT projects through which our customers perceive Apollogic as a trustworthy business partner. We’ve more than 5000+ clients with marketplace Belancer and many more.
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E. Hypertags Online Marketplace (Belancer):

[image: Stop Googling Start Designing : A Workshop on Design Thinking in ...]
Belancer.com is the first online works freelancing, outsourcing,marketplace to connect clients & freelancers to get works done on time on budget. Belancer is playing vital role of this digital bangladesh’s Eco-system. Through our marketplace, employers can hire freelancers to do work in areas such as software development, graphic design, writing, and data entry rightthrough to engineering, the sciences,sales and marketing, accounting and legal services. Belancer.com allows both local & global clients to post project and hire professionals.
· Belancer has registered 3000+ different skillsetdoes work for everyone.
· Belancer introduces “Recommended BadgeProgram” for handpicking an expert. “Escrow Fund Protection” does safe both Clients &Freelancers.
· Belancer incorporated in the US and connectedPayPal to receive payments easily for freelancersfrom International clients.
· Belancer has all required 75+ modules comparingto any international benchmark.
· Belancer offers both rating & review forfreelancers & employers to maintainprofessionalism and effective output.
· Belancer has 45,000 Freelancers, 5,500 Clients, posted “$2.5m equivalent project in 3 years.


4. Industry profile: 
A. [bookmark: _Hlk40303923][bookmark: _Hlk35115559]Hypertag Competitors: 
i. US Software Ltd.
ii. Bdjobs.com Ltd.
iii. Desktop IT
iv. Creative IT Institute
v. [bookmark: _Hlk35116734]IDEA Computer Training Center
vi. Advance IT Institute 

i. [image: Image result for us software bd limited LOGO]US Software Ltd.: 


US Software Ltd is a rapidly-growing strategic business solutions provider incorporated in Bangladesh with a dedicated offshore facility in Bangladesh. Presently with more than 50 employees offering quality solutions, US Software Ltd is rapidly augmenting its client base globally and is fast growing as a decisive and reliable Information Technology Firm.
Established in 2000 as a company offering Software Development and training services, USSL has since broadened its service portfolio to include custom Software Development, Web Designing, Web Development & Maintenance, IT Consulting & Staffing, Data Processing Services, Search Engine Optimization, Internet Marketing, E-Business Solutions, Content Management and Back Office Support.
· Mission
To combine our unique infrastructure and technological capabilities with the expertise and knowledge of our employees to not only successfully design, develop and implement projects of any size but also to augment product development efficiency and responsiveness.
· Vision
Our vision is to meet the business needs of our clients and our services are built upon innovative thinking and creativity that utilize the most advanced and proven technologies, providing a wide range of business support, We will strive to provide valuable solutions through effective collaboration of employees and management, and thus ensure complete customer satisfaction. 
[image: Image result for bdjobs.com logo]
ii. Bdjobs.com Ltd.: 


Bdjobs.com Ltd. is the first and leading career management site in the country. Eight young business and IT professional backed by strong command over e-business and in-depth understanding of the needs of job seekers and employers in the country's context started this venture on July 2000.
· Vision 
The vision of the company is to try bringing Internet technology in the mainstream business and economic life of the society. Right after its launching, the site has been able to attract the Internet users in the country. The site regularly updates Job Information (on average more than 2500 valid job news are placed at any point of time at the site), provides facility to the job seekers for posting resume and online application. 
[image: Image result for Desktop IT LTD logo]The site has also been able to get good response from a large number of organizations in the country who use online job advertisement facility, online CV bank access and online application receiving and processing facility of www.bdjobs.com. Till now, more than 25, 000 employers in the country have recruited more than 3,50,000 professionals at different levels for their organizations through Bdjobs.com service. 

iii. Desktop IT: 


Desktop IT is a leading solution provider for Internet based applications. Established in 1995, The Company has been promoted by some highly experienced Professionals dedicated to provide total IT solutions under one roof. It possesses not only the latest technology gadgets but also the most knowledgeable and experience hands to offer most user-friendly customized solutions. Desktop IT is a leading web development company offering wide range of Software Development, Domain & Hosting, Graphics Design, CCTV / IP Camera Installation, Printing & Publication Services and many more to global clients. 
Offering: 
· Maintenance: 24x7 global critical hardware support. 
· Data Center: Enterprise | Server | Storage | Converged 
· Network: Includes hardware replacement - 
· 7x24x4, 5x9x4 and next business day (NBD) service levels
· Certified trained technicians
· Optional onsite field support by certified trained technicians
· Network monitoring
· Hardware (pre-owned & new) - 
· Network
· Server
· Curvature Brand Optics | Memory | Hard Drives
· Professional Services - 
· Discovery
· Consulting
· Implementation
· Migration
· IT Asset Disposition
· Wireless Solutions


iv. [image: Image result for advance it bd]Advance IT Institute: 

Advance IT BD is the best Outsourcing Training in Dhaka, Bangladesh. Advance IT BD provides high quality Outsourcing Training to create successful freelancer in Bangladesh. It already creates more than 150 successful freelance since 2014 with personal Outsourcing Training. After getting a good response, Advance IT BD comes forward as Outsourcing Training center in Dhaka, Bangladesh to continue the Outsourcing Training program.
Advance IT BD teach their students very basic level to Advance level and provide lifetime support, which is very rare in Bangladesh. Advance IT providing guaranteed outsourcing training to their students. It also creating a nice opportunity to make money online in Bangladesh, to ensuring financial solvency of Bangladeshi people and helping to be self-employment. 
· Some effective Course of Advance IT BD: 

· Advance Online Earning & Mastering Upwork/People Per Hour/Elance. 
· Advance Search Engine Optimization “SEO” and Social Media Marketing “SMM” (Basic to Advance level). 
· Advance Google AdSense Optimization and another Ad program. 
· Advance WordPress. 
· Web Design and Development. 
· Advance Affiliate Marketing. 
· Advance Google AdSense and Another Ad program and More. 

5. Running Projects of Hypertag: 
A. LICT: Leveraging ICT for Growth, Employment and Governance is a project of Bangladesh Computer Council (BCC) under the Ministry of Posts, Telecommunication and Information Technology. The project has been launched in January 2013 aiming to develop a vibrant and healthy Information Technology (IT) and Information Technology-Enabled Services industry in five years by identifying the strategies, programs and investment needed for the country to leverage ICT for economic growth and competitiveness. The primary objectives of the project are to catalyze the growth of Bangladesh's IT/ITES industry for employment creation and export diversification. The project will also cater the need of public sector modernization through development of policies, guidelines, e-government interoperability framework (eGIF) and capacity development of the government people. 
Some specific objectives of the projects are: 
· To develop 34,000 skilled manpower for IT and ITES sector; 
· To expose local IT and ITES capabilities in to global market leading to improved global awareness and perception of Bangladesh for IT and ITES business; 
· To make available shared IT hosting and remote conferencing facilities for use by GOB agencies to policies, fix appropriate standards and guidelines for enterprise architecture and information security. 
BCC is the implementing agency of the project worth about Taka 572.48 crore. Of the total amount, the World Bank is providing $70 million US dollars and the rest by the Government of Bangladesh. The project is expected to be completed by 2018. 
[image: Image result for LEDP Belancer pics]






B. LEDP: As part of Vision 2021: Digital Bangladesh, the Government of the People’s Republic of Bangladesh has approved a project titled “Learning and Earning Development Project” to be implemented by the ICT Division of the Ministry of Posts, Telecommunications and Information Technology. The specific objectives of the project are to train 55,000 persons and developed them as skilled manpower to be freelancers in the IT/ICT sector expose outsourcing capabilities in IT/ICT era into global market leading create new job facilities in the global market and improve national awareness at all levels create master trainers in freelancing area to disseminate the training program in the grassroots level. 
[image: Image may contain: 3 people]
C. Different Views of Hypertag Labs: 
[image: Office]· RECEPTION
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· LAB View Comilla Branch
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· LAB View Dinajpur Branch

[image: 15032184_1203572963054406_3824902434772103924_n]· Kushtia Branch
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6. Objectives of the Study:
Objectives are very important for successful research. So, from the very beginning of the study I was focused to conduct my internship with a view to achieving some general and specific objectives. · LAB View - Kushtia Branch


A. General Objective: 
The general objective of this report is to prepare an internship report based on overall business prospects & strategies of Hypertag Solutions Ltd. As per requirements of BBA program of United International University of Bangladesh, one student needs to do practical work in an organization to get practical knowledge about actual Business operations. The objective of this report is to get knowledge about overall business operation. 
B. Specific Objectives: 
i. To know about the practices of promoting services of IT Training Industry, particularly as it is practiced in Hypertag Solutions Ltd.
ii. To describe the present market situation of IT industry as it is faced by Hypertag Solutions Ltd.
iii. To evaluate the present situation of Hypertag Solutions Ltd.
iv. To get an idea about how the need of activation campaign is realized.
v. To find out the challenges of IT Training Industry.

7. Limitations of the Study: 
There were some problems that I faced while doing my internship program. IT industry maintains strict confidentiality about providing their information. It was very difficult for me to collect actual information for completing this report. In spite of having the wholehearted effort, there exist some limitations, which acted as barrier. The limitations were: 
· Restricted access.
· Time limitation
· Lack of reliable sources.
· Lack of sufficient data
· Lack of proper knowledge and experience. 












CHAPTER 2: Methodology





[bookmark: _Hlk501787967]
For accurate and identical study of the research, everyone must follow some rules & regulations. The nature of this report is descriptive with observation method that is used to complete this qualitative research. Most of the necessary information has been collected from websites, face to face interviews and experience while working in Hypertag Solutions Ltd. Some publications on BASIS and IT Journals were also followed.

1. Data Collection:
For qualitative research needs to actual and perfect data. This data was collected from two types of sources. These important sources are:
A. Primary sources: 
· Primary data has been collected from personal interview.
· Practical work.
· Direct observation.
· Face to face conversation with Hypertag management. 
B. Secondary sources:
· Different publication of the IT Industry.
· Maintains Daily Dairy (Contain my activities in internship).
· Company’s internal data.
· Newspaper
· Magazine
· Internet
· Various study reports.
CHAPTER 3: Findings




The Service Marketing Triangle

Service Marketing Triangle which is a dynamic method of interacting with customer, employee and other stakeholders and creating relationship between them for the purpose of market the service to consumers and employees. 
According to the Valarie A. Zeithaml, Mary Jo Bitner, Dwayne D. Gremier (1995) Journal of the Academy of Marketing Science 23 “Service marketing is about promises- promises made and promises kept to customers. A strategic framework known as the service triangle visually reinforces the importance of people in the ability of firms to keep their promises and succeed in building customer relationship”. 

The Services Marketing Triangle is shown in the following diagram. It shows the key marketing activities that happen between the key actors within services businesses.
[image: Services Marketing Triangle]











The Triangle shows three interlinked groups Company, Customer, Providers (firm’s employee, subcontractor, outsourced entities) who work together to develop, promote and deliver service to customer. Between these three points on the triangle three types of marketing must be carried out successfully, those are; external marketing, internal marketing and interactive marketing. (https://expertprogrammanagement.com/2018/03/services-marketing-triangle/, n.d.)
Each actor works together to develop, promote, and deliver a company’s service. As you can see from the diagram, we represent actors by the points of the triangle. Our actors are:

· Company refers to the leadership team of the company in question. Hypertag Solutions Ltd plays the role of this company. 

· Employees refers to all employees, including subcontractors who deliver the company’s service. Hypertag company has 600 freelancers enrolled in different branches of this company who are working to provide services to the customers. 

· Customers refer to all customers and potential customers of the company who are taking IT services from Hypertag company. 

The lines between the points show the different types of marketing that must occur: 

1. [bookmark: _Hlk35207642]External Marketing of Hypertag Solutions Ltd: 
External marketing communication is the process of delivering targeted marketing messages to customers, prospects and business partners, such as distributors or retailers. An effective external marketing communication program can generate greater demand for products or services and increase revenue and profits. Hypertag company does the external marketing to reach its customers by following ways – 

A. Advertising: Hypertag’s Advertising in newspapers, magazines, social medias help to launch new products, announce a sale or promotional offer, or generate inquiries for your sales team to follow up. Advertising costs include the cost of the space or time, together with any professional fees for designing and writing the advertisements. Hypertag also advertises through its online marketplace website named “Belancer”. Their aim is to reach the customers and provide them with necessary IT related solutions. 


[image: Image may contain: 1 person]








[image: Image result for direct marketing of belancer][image: No photo description available.]
 






















[image: Image may contain: text that says 'ICT DIVISION belancer BANGLA HI-TECH PARK UTHORITY বাংলাদেশ হাইটেক পার্ক অথরিটির অধীনে সরকারী অনুদানে সিক্স সিগমা সার্টিফিকেট কোর্স [গ্রীন বেল্ট বেল্ট এবং ব্ল্যাক বেল্ট] আস্ত্জাতিক সিক্স সিগমা সিগমা মাস্টার টেইনার কেইনার']


















B. Direct Marketing:

Hypertag also communicates with its customers through direct marketing who come to take any IT services. Staffs and receptionist of Hypertag tell about the services of Hypertag and the benefits of all services also describe the instructions, requirements, policies and procedures of getting IT solutions in details to the customer and potential customer. 
[image: Image may contain: 3 people, people sitting]
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C. Events:
[image: Image may contain: 2 people]Hypertag CEO Md Shofiul Alam attends many events to communicate with customers and prospects by organizing or participating in events, such as trade shows, seminars or conferences.

[image: No photo description available.]
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2. Internal Marketing of Hypertag Solutions Ltd: 
Internal marketing is the promotion of a company’s objectives, products and services to employees within the organization. The purpose is to increase employee engagement with the company’s goals and fostering brand advocacy. Hypertag always maintains its internal marketing through employee training and development programs. According to Gummerson, 1991; “Turning these employees into true part time marketers is a demanding task”. 

A. Recruitment process: 
Hypertag Solution Ltd recruits its employees from two sources-
i. Internal Source- Hypertag company prefers internal employees to fill its vacancy from within its existing workforce. The benefits of internal recruitment are as follows-
· It’s cheaper and faster
· It promotes loyalty and can even improve employee morale as it serves as a reward for existing employees.
· It saves time and money on training as the internal applicant will have more knowledge of the organization and culture.
· It also contributes to reducing employee turnover.
ii. External source- Hypertag company uses some specific source such as advertisement, internship, employee agencies, universities recruiting, online & event recruitment, Hypertag website to recruit employees from outside. The benefits of recruiting external employees are-
· Lesser internal politics
· Competitive spirit
· Generation of creative ideas
· [image: No photo description available.]Fresher skill and input & Qualified candidates.










[image: Image may contain: text that says 'নিয়োগ বিজ্ঞন্তি টেইনার- পিএইচপি গাফিক ডিজাইনার জাভা ডটনেট অভিজ্ঞতা: ৩- ৩-৬ বছর সর্বমনোটি: २० জন বেতন ৩0,000- 90,000 টাকা আবদন কতে বিল্যাঙ্সার']
B. Training and Development: Good continuous learning and development initiatives often feature a combination of several different methods that, blended together, produce one effective training program. Hypertag company tries its best to provide proper training and development facilities to its employees through orientation, audiovisual training, apprenticeship and internship. Hypertag arranges classes once in a month for the new recruits and through lectures and presentation new recruits get to learn about the company’s activities. Like the LEDP and LICT courses employees are encouraged to join and learn to earn from these courses. 

[image: No photo description available.]
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C. Marketing Strategy: Hypertag company always communicated with its employees about their marketing strategy. Hypertag employees must understand the proper marketing strategy because this company is run with customers trust, belief, loyalty and security. Any wrong activities related to marketing strategy will affect the feelings and emotions of the customers of Hypertag company. In case of developing any project of IT programs Hypertag always discuss with its employees and communicate the message to them so that they can properly execute the marketing strategy accordingly. 
[image: Image may contain: outdoor, nature and text]



3. Interactive Marketing of Hypertag Solutions Ltd: 
It is the relation between the employees and the customers. Interactive marketing is a one-to-one marketing practice that centers on individual customer and prospects’ actions. Interactive marketing involves marketing initiatives that are triggered by customers’ behaviors and preferences; for this reason, it is a major shift from traditional campaign-based marketing efforts. A customer-centric strategy, interactive marketing involves reacting to customer actions and striving to meet their expectations and demands. Hypertag staffs and employees always try their best to provide their superior customer service to make their customers satisfied and loyal. Customers can live chat & communicate with the employees regarding any issues and the employees try to solve the problems. Hypertag Solutions Ltd provides core wireless services and solutions for mobile advertising, Mobile messaging, applications, contents, device management, connectivity gateway, mobile banking and mobile financial services to the customers. It has core modular service platform that’s delivers a wide range of carrier-grade service including rich contents, social aggregation, mobile advertising, messaging solutions, mobile marketing, storefronts and portal management and call completion services. Some of its services provided to customers are- 
 
A. Mobile Financial Suite: 

i. Consultancy- Experience in the industry combined with a broad knowledge base and technical expertise allows Hypertag to assist its customers all the way – from conceptualization to delivery of solutions for the telecom industry within given time frames, resources and costs.
ii. Services Portfolio: 
· Development and deployment of business solutions.
· Defining risks, investments and timeline.
· Defining security, governance and compliance models.
· Market analysis and technical study on generic and/or specific mobile solutions.
· Marketing consulting including research, analysis, opportunity scoping, impact analysis, user analysis, service and revenue scoping.
· Technical consulting including technical scoping, technological survey, techno feasibility study, integration and collaboration architecture and network architecture.
· Project management including project organization, resourcing, scheduling, controlling and managing. 

iii. Platform/ solution provider: 
Hypertag Solutions system to provide Support Services to include detected in its core solutions and Value-Added Platform for telecommunication operators. 
iv. Platform Function:
Hypertag’s Mobile Messaging Platform is capable of delivering several services to virtually any GSM/CDMA mobile handset and telecom operators. Hypertag combines signaling information from the mobile world with innovative applications running concurrently on its own IT applications platform and thereby paving the way for mission-critical international communications and transmission of data services. 
v. Fast Growing Mobile VAS provider:
· Aiming to be the market leader and globally recognized branded MVAS provider experienced hyper tag’s team is working in most innovative product and service development era.

vi. High Quality of Services:
· Hypertag is a provider of high quality of Mobile Value-Added Services. 

vii. Strong Stakeholder Relationship:
· Hypertag always keeps and committed to keep a strong relationship with its all stakeholders.
· International: Hypertag always keep relations and conducted many agreements with International partners.

viii. Innovative product generation:
· Hyper tag’s experienced team is always hunting for new idea and product. We are the pioneer in Bangladesh on some newest idea like Bluetooth Proximity Marketing and many more.
ix. Quick & Flexible:
· Easy integration with varied and complex IT back-end system for automated and scheduled messaging.
x. Cost-effective:
· As Hypertag provides services via an ASP model; the cost of ownership is low!

xi. Operator Redundancy:
· Hypertag’s offers a high level of redundancy with regard to mobile operators leading to a better quality of service. 

xii. Least Time‐to‐Market:
· Due to product-driven approach followed by Hypertag’s the deployment is typically completed within one day.

xiii. Scalable Architecture:
· The architecture of the mobile messaging and gateway platform is design in a way so as to ensure quick ramp-up to build high throughput as more than 5million message a day.

xiv. Secure Transactions:
· Hypertag Support transaction of information is a completely secure channel of 128-bit encryption.

xv. Practical Solution:
· Hypertag offers a practical solution. It provides multi-user and multi-location deployment with central administration.

xvi. Provides End-to-end User Experience:
· Hypertag provide end-to-end user experience data transaction between database and mobile phones. Additionally, Hypertag provides a wide range of option such as a Code Services, distinct services on IP and on virtual mobile number platform.

xvii. Provides Across-the-board Offering:
· Hypertag has products for all segments of the market. Products for Corporate & Large Enterprises, SMEs, SOHO and HNIs.

xviii. Smart Strategic Alliances:
· Hypertag has forged strategic alliances and partnerships with leading technology companies as their mobile messaging partner.
· Hypertag is delivered as a fully managed service and encompasses the following elements:
· Content ingestion, aggregation and distribution
· Content management system
· Portal management system
· SMS / MMS content services
· Service analytics
xix. Mobile payment: 
Hypertag’s working in mobile payment solutions in to Bangladesh. We are on your wavelength experienced in bringing m-payments to market- The Mobile Payments Consulting teams bring deep industry expertise backed by a strong m-payment operational heritage; Mobile Payments Consulting offers in-depth opportunity appraisal, strategic and operational advice and professional insight for any mobile financial services or m-payment challenges.
xx. Foreign money transfer: 
· Hypertag provide foreign money transfer solutions.
B. Mobile Value-Added Service: 
HyperTAG has started the journey back at the end of 2010.It has-
• Made a strategic partnershipwith Nokia for supporting their phone campaign and send Recharge Gift, HyperTAG’s first job was to automate SIMbased VR distribution.
• Started Short Code services to provide Corporate BulkSMS.
• Designed Mobile VAS services for a global research company, jana.com.
• Partnered with F1 Soft for Mobile Financial Services.
• Made strategic partnership With MODE Holdings Inc
i. SMS Short-code Services
Hypertag empowers its customers to communicate between varied IT back-end systems and mobile phones using SMS Services. Hypertag’s Short-codes service allows enterprises to create a unique mobile identity and manage SMS text-based campaigns and initiatives through a web-based interface. Hypertag’s provides web-based tools that allow:
· Short-code management
· Keyword management
· Campaign management
· Single window interface
· Real time data analytics 

ii. CP Solutions	
Hypertag’s Content Services enable mobile operators to launch compelling services and content storefront / micro-portals for their subscribers. HSL content services are backed by a rich content aggregation system and a powerful content management system to manage complete content life-cycle: Contest Authoring, Ingestion, Publishing, Portal management, Ad Management, Charging, Reporting, and Data Analytics & CRM. Hypertag has a rich content catalog across channels – Text, WAP and Voice; MediaType’s - Music, include/images, video, games; Geographies – Bangladesh, Indian etc.; Demography – teens, adults, women; Forms & Formats – for all types of handsets. Moreover, HSL has a diverse experience in packaging and marketing content as per consumer taste and preference that lead to enhanced VAS ARPU. 




C. Mobile/Handheld Apps:

i. POS based Solutions: 
A global-ready POS solution environment that can be adapted to your business needs rather than vice versa, providing the features and technical capabilities needed to differentiate services, empower employees and integrate the POS with existing and new store systems while meeting demanding availability requirements.
Hypertag’s the point of Sale (POS) offers total security and convenience while operating with mobility in departmental stores, supermarkets, shops, restaurants, and other merchant outlets.

Application Areas:
· Electronic Voucher Distribution
· Money Transfers
· Medical & Healthcare
· Cash and Tax Collection
· Gaming and Lottery
· Retail & Finance

ii. Mobile Application
Hypertag Solutions Ltd. specializes in custom Mobile (J2me, Symbian, Android, iOS, Blackberry, Windows7), POS and web application development; we cover every step of mobile application development – UI design, architecture, coding and testing. Hypertag team of initiative app developers can work independently and contribute their ideas and vision to the client’s product. Our mobile and web professionals can easily transfer business language into technical requirements and functional specification. 

D. Digital Marketing Agency:

i. Online Marketing
Online Marketing is a field of advertising devoted to the promotion of products and services via the internet. We cover advertising conducted through email and wireless media. It ties together several creative and technical fields of practice including design, development, advertising and sales. Some of the channels employed in online marketing are Search Engine Marketing, Search Engine Optimization and Pay-Per-Click Advertising. Online Marketing can have an exceedingly high return on investment compared to other forms of advertising.
ii. Bulk SMS
Bulk SMS is most effective tools for Marketing Communication, Product Promotion or Alert/Notification; we have huge number of segmented customer database for opt in communication. Below purpose can be effectively served:
· Product Marketing
· Brand Promotion
· Greetings to clients
· Booking Alerts!
· Awareness messaging
· Event Promotion
· Web 2 SMS
· Meeting Notification
Bulk SMS Features: 
· Dynamic sender (11-digit Alpha Numeric sender id's)/ Masking (Sender/Company name) facility
· Highest throughput can deliver 500 SMS/Sec
· SMS to millions in a single click
· Schedule your SMS (Messages are automatically sent to a targeted list when events are created.)
· Application Programming Interface (API) for HTTP connection which can easily integrate in to website or Core database to sends dynamic/automatic SMS
· Supports all Mobile Operators in Bangladesh and worldwide 600 Operators in 192 countries
· Import contacts from MS Excel, CSV and notepad and unlimited online address book with grouping
· View purchase, transfer and sending history reports.

iii. Search Engine optimization	
SEO optimization can have positive effects on your website’s online visibility. Search Engine Optimization is a fast-growing tool for internet marketing and has become a key approach for businesses operating on the web. Not only can you increase traffic to your website, you can also improve your online reputation and overall exposure. If you’re looking for these benefits, your SEO efforts can be the best investment (R.O.I) you can make in your business.
We offer complete solutions on:
· Link Building
· Directory Submission
· High PR Links
· Article Submission
· Social Bookmarking
· Niche one-way link
· Press Release
· Content Writing and so on

E. Web/e-Commerce Apps:

i. Mobile web development
Hypertag Solutions Ltd. has expertise in mobile technologies and has developed high quality apps on major platforms. With the mainstream popularity of advanced mobile devices exploding, the need for mobile-ready access to websites has transformed from the desirable to the absolutely essential. According to industry reports, the current mobile web design landscape can only broaden due to the unprecedented growth of products like Apple’s iPhone, iPod Touch, iPad, and Google’s Android platforms.
ii. Custom Web Design
Hypertag Solutions Ltd. is a custom web design company offering design and development to businesses small and large. We can work on Python, PHP, Java, .NET, Cold Fusion, FLEX our clients have complex requirements and high expectations. 
iii. Web Application Develop
Services in web development and design encompass:
· Custom web design and development
· Web Application development
· Mobile web development
· E-commerce solutions
· Web portals
· Intranet and extranet solutions
· Social networks and social networking apps
· Content Management Systems (Joomla, WordPress, Drupal, TYPO3, Magento, Zend Framework, etc.)




F. [bookmark: _Hlk40749632]desh.AI [ARTIFICIAL INTELLIGENCE]: 
[image: desh.AI Lab Keynote by Md.Shofiul Alam on Prezi Next]HyperTAG and its AI startup desh.AI along with ICT Division, Cabinet Division, USAID & UNDP is proud to prepare the National Strategy for Artificial Intelligence of Bangladesh (2019-2024). The future of the Global IT industry is AI, Robotics, Augmented Reality, Virtual Reality, 3D printing and so on. HyperTAG has changed the strategy towards and covering technology and skill set towards the future. desh.AI is the homicide R&D venture of HyperTAG for preparing the future.


Desh.AI is working on transforming businesses with Artificial Intelligence. Our team is uniquely qualified to help the government and enterprises develop andexecute cohesive AI strategies. Desh.AI is enabling mission-critical applications forthe fastest-growing markets: IoT, Data, and Mobility. We’re experts in AI, NLP,ML, DL, Image Processing, and video
analytics.HyperTAG and its AI startup desh.AI along with ICT Division, CabinetDivision, USAID & UNDP is proud to prepare the National Strategy for Artificial Intelligence of Bangladesh (2019-2024).”We are following the Agile and DevOps process to provide the best qaulity services leveraging cutting edge technology like Artificial Intelligence, Internet of Things, Big Data and Deep Learning.

· Conversational AI is an intelligent Chatbot to give your Services faster, remove the error, save time & money and provide better customersatisfaction.
· Facial Recognition-based access control for companies to ensure security, make the process automated, time-saving and smart integration with the existing security infrastructure.
· Business Intelligence & Predictive Analysis provide business intelligence from data, the latest market trend, and prediction of business growth
· Internet of Things (IoT) make IoT based product and services for your company to automate process and grow your company faster.
· Robotic Process Auomation (RPA) provide Artificial Intelligence-enabled robot, software robot and virtual assistant for your company.
· Provide Sentiment & Behavior Analysis for your company to find out the pattern from the text, sentiment and behavior from the video.
· Video Analytics for your company to analyze real-time traffic from video, make insights from video and detect unwanted stuff.



G. PayOn [Digital wallet]: 
HyperTAG was featured in yahoo finance as a provider of first global data deploys mobile payments and remittance technology in Bangladesh for its fintech concern PayOn.”
PayOn is working as a one-stop solution for digital banking services to bring the unbanked population in the digital financial ecosystem. Particularly for the customer, it is designed as one app for digital banking needs, dual-channel access, SMS cost reduction, an information hub for products and offers, and easy navigation to Branches, ATMs & Merchants. For the bank, definitely it will generate more revenue, attract merchants and promotional platform Mobile Banking, Internet Banking, Agent
Transfer, P2P Transfer, Counter Payment, and Remittance are the core features of PayOn. PayOn offers EMI Payment, Credit Card Payment, School fee payment, Remittance pick up, mobile top-up recharge and notification platform.

· PayOn Wallet can access from any areas within the country through SMS+mobile data, from abroad only through the internet, where cellular phones have reached, network works, mobile data works and SIMs are available.
· PayOn Admin features include credit scheme, credit profile, credit operation, and fee calculation and auto charging.
· PayOn Customer features are credit inquiry, merchant payment, top-up/recharge card, and cash advance.
· PayOn other features are request, payment, fund transfer, and notification & alerts. Some additional features like merchant management with maps, promotion management center, manage blacklisted number, and credit module management, configuration & set up.
· PayOn has server level, application level, and network-level security.
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	Industry at a Glance

	No. of Registered Software & ITES Companies
	: 1500+

	No. of BASIS Member Companies
	: 838

	Approx. Revenue of Local Industry (incl. Export)
	: $600 million

	Export (FY 2014)
	: $124.72 million

	No. of Exporting Companies*
(Only registered companies. Does not include no. of freelancers)
	: 400+

	No. of Export Destination Countries
	: 60+

	Approx. No. of Human Resource Employed in the Industry
	: 250,000+











· Bangladesh Software & ITES Industry: 


	Total Human Resource Employed in the Industry

Revenue of Software & ITES Industry

Enterprise no.
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	Domain and Industry Specialization of Software Companies
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Although there is high level of interest for IT jobs in public sector, market share is still dominated by private sector. From a survey carried out on 110 IT solution companies who are focused mainly in domestic market, it is found that a large part of them provide business application solutions including ERP, Accounting software, HR software, Sales Automation, Inventory Management system etc. to private sector business enterprises. 

1. Present condition and attempts for inspiring outsourcing:
In recent years, through online outsourcing, a large number of entrepreneurs and individuals with their hard work and talent are contributing to society and the country. According to BASIS (Bangladesh Association of Software and Information Services), more than 1 Lac Bangladeshi freelancers are working across the world. Accumulating all of the cash that Bangladeshi freelancers are earning about one crore BDT per day from various freelancing marketplaces. For the past few years, BASIS has been arranging an award program every year to inspire more people in doing online outsourcing jobs in Bangladesh. A total of one hundred (100) awards have been given in four (4) categories in BASIS Outsourcing Award 2014.

2. Enhancement of women freelancing career in Bangladesh:
The most common reasons behind female unemployment in Bangladesh are the unfavorable working environment, different types of social issues, including family support, road safety, etc. For these matters, sometimes women don’t get support from their family for working outside. Gender discrimination is a burning issue in Bangladesh. Women usually get less money for the same amount of work than their male coworkers.
Above issues can be solved by enhancing women freelancing in Bangladesh. An outsourcing or freelancing career can be a great opportunity for women in Bangladesh. In this way, they can get the chance to manage their family and continue their career. 

i. Advantages of doing outsourcing jobs for women in Bangladesh:
· Home-based work
· Freedom of choosing working hours and time
· No gender discrimination
· Diversity of work
· Learning opportunities
· Opportunities for building up technological skills
· Lots of chances for taking intellectual challenges
· Good source of huge income

ii. Initiatives for motivating women in freelancing career: 
· The government has taken initiatives to create 55,000 freelancers at root level in Upazilla in 2014. Out of the total number of freelancers, 20,000 would be women of Union and Upazilla levels who will get primary IT Literacy and outsourcing training.
· Bangladesh Open Source Network along with some prominent women freelancers in the country are trying to promote the idea of women freelancing in Bangladesh. Different World-renowned outsourcing marketplace, including UpWork, Freelancer, Elance has spread their hands to this campaign.
· BASIS has introduced a special category for female freelancers to their award program in 2014 to encourage women freelancing in Bangladesh.
· Recently, one private training center among outsourcing training centers in Dhaka has offered free outsourcing courses to train up 200 women through a selection process.

3. Recent ranking of Bangladesh in outsourcing: 

· Bangladesh is selected as one of the best spots for IT outsourcing.
· AT Kearney Global has selected Bangladesh among best spots for IT jobs outsourcing. AT Kearney Global is the world’s renowned and leading management consulting firm. It has ranked 51 countries worldwide as the best destinations for outsourcing of software and IT-enabled services. It has published a report which stated that it had marked Bangladesh among best spots for IT jobs outsourcing. Bangladesh has secured top spot among 51 countries, including India, China, Australia, Canada and the UK regarding ‘Financial Attractiveness’. In the index, Bangladesh has got the 26th position. Among the listed countries, India has obtained the 1st position, Pakistan in the 25th position, the United Kingdom (UK) gained 27th, Canada 37th; Australia ranked 49th and Ireland got the lowest position. 
· Bangladesh became 3rd in the list of top ten on Upwork.
· The study of AT Kearney Global says that Bangladesh has become a central point for outsourcing jobs via online marketplaces such as Upwork. Bangladesh has shown tremendous improvement on Upwork. In 2009, the country accounted for only 2% of the total hours worked on Upwork. At present, it accounts for 10%. Bangladesh has become the 3rd (third) country for contractors on Upwork. It is now behind two countries, the Philippines, and India. It has moved quickly to the forefront of entrepreneurial activity.

4. Possibilities of Tremendous Success in Outsourcing:
The reasons that can drive Bangladesh to get tremendous success in outsourcing are: -
· Primary requirements for outsourcing are simple and cheap. All that is needed is just a Computer with an internet connection and proper skill.
· Bangladesh has a young, educated and enthusiastic workforce that is willing for more economic opportunity.
· The amount of income obtained by doing online outsourcing jobs is impressive compared to the living standard and average salaries of Bangladesh.
· The freelancers in Bangladesh can offer quality services at a cheaper rate than other countries.

5. Existing Obstacles in Outsourcing:
Some obstacles still exist in the sector of outsourcing in Bangladesh. The barriers are: 
· Costly and slow speed internet connection.
· Electricity load shedding problem.
· Communication barrier (Knowledge of English is not up to the standard for communicating with the foreign buyers).
· Payment System not suitable for the international money transaction (PayPal has not been yet introduced in the country).
· Lack of Patience and proper skill.



6. Government’s Steps to Enhance Outsourcing:
· On 25th January 2014, the Executive Committee of the National Economic Council (ECNEC) has approved 180 core BDT on outsourcing training in Bangladesh. The training project is known as ‘Learning and Earning Program.’ This project was to create employment opportunity for the young unemployed educated people at the Upazilla and union levels.
· In 2013 Bangladesh has earned 20 million US dollars from the outsourcing sector. It has been expected that the amount would be at least double in 2014. Under Government’s first phase ‘Learning and Earning Development Program’, 15,000 freelancers have already been developed. They have started to contribute to earning along with freelancers working at an individual level.
· To create 55,000 freelancers at the root-level, the Government has taken steps to launch second phase ‘Learning and Earning Program’ at upazilla’s in 2014.
· The government is working to turn 4516 Union Information Service Centers (UISCs) of the country as a mini freelancing center. Freelancers to be developed under ‘Learning and Earning Development Program’ will get the chance for working in the UISCs. 

7. Plans and Prospects of Outsourcing in Bangladesh:
· The development in IT sector in Bangladesh has been in the last five years. The number of internet users has increased from 13 lakhs to 4 crores 80 lakhs. In future, this figure will continue to grow, which will help to grow the outsourcing business.
· For the first time, Bangladesh IT services have been included in AT Kearney’s report GSLI (Global Services Location Index). It will attract Foreign Investors to invest in IT sector of Bangladesh. This will also enhance outsourcing industry and develop more freelancers in Bangladesh. Bangladesh is presently securing the 26th position. BASIS will work to bring Bangladesh within the top 10 countries.
· Government’s plan is to develop entrepreneurs from the freelancers. Then promote these entrepreneurs as Business Process Outsourcing (BPO) professionals who would make the contribution to earn foreign currency. 
· The government will launch a program soon to create master trainers. They will train the selected people across the country to develop as outsourcing professionals, entrepreneurs, and BPO professionals. 

At present, Bangladesh has become the major destination for outsourcing business. Recently, the European Commission has selected Bangladesh as an ideal destination for outsourcing in the world. BASIS (Bangladesh Associations for Software and Information Services), BCC (Bangladesh Computer Council), the apex body of Bangladesh IT software and service providers (IT &amp; BPO), BCS (Bangladesh Computer Samity) are working to build up and expand the sector of outsourcing. In the international outsourcing marketplace, the share of Bangladesh goes up day by day. Selection of Bangladesh among best spot for IT jobs outsourcing is a prestigious issue. In spite of many obstacles in outsourcing, the opportunities are immense.
There are many ways to start outsourcing business in Bangladesh. First of all, you have to know, what is outsourcing? Outsourcing is a process in which an individual or company performs service or manufacture products for another company. If you properly used it will effective cost-saving business.

8. Importance of Outsourcing Business in Bangladesh:
Bangladesh is a small country with the large population. There are not enough job fields as required. So many peoples are unemployed after completing education. Some of them get government or private job or start own business. Freelancing or outsourcing is the vast marketplace which is the online basis. At present more than two lacs Bangladeshi are doing the outsourcing job that is earning more than one core BDT from varies marketplace. It is the high time to start an outsourcing business in Bangladesh. Before giving a jump in this marketplace we need the clear idea about it. How I can get a perfect concept about this international marketplace. Without an idea, we can’t go ahead. If you have not basic idea about computer and the internet, you are not eligible to this marketplace.


9. Hypertag Employment analysis :
· Almost 3000 trainees have already completed their training from Hypertag Solutions Ltd.
· More than 600 trainees are currently enrolled for different programs in different Hypertag Branches countrywide.
· Hypertag has the country’s first online marketplace that is “www.belancer.com”
· Hypertag placed more than 1000 job placement.
· Working day and night for more training projects to develop the skill of the unemployed.

· Some Small Stories of Freelancers:
There were more than 650,000 freelancers in Bangladesh registered on Upwork alone, though their skills and track records vary. In 2013, Bangladeshi freelancers on Upwork earned $21 million. That figure has only grown since then. Freelancing is an important source of income for Bangladesh’s large population of people under 25 who make up half of the country’s population of 160 million. Freelancers can work from anywhere with a reliable Internet, so the work is attractive to people in smaller cities and towns. In Dhaka, the crowded capital, freelancers can avoid commuting for hours in notorious traffic jams. And mothers such as Parvin can work from home with flexible hours. Some enterprising freelancers have also opened businesses and hired other contractors. "People are going for income security, not job security. It’s more about having multiple streams of revenue,” said Saidur Khan, a former freelancer who is now Upwork’s business development manager in Dhaka. “Half of our freelancers want to go freelance full-time. If we nurture freelancers today, they will become entrepreneurs.” Higher skilled IT freelancers can make $9 an hour for web programming and up to $40 an hour for more advanced work. By comparison, a job in an IT call center at a big Bangladeshi mobile phone company pays around $2 an hour. Some freelance jobs are small and take less than a day. Other contracts can last for years. Freelance IT work includes data entry, website and software design, mobile application development, graphic design, search engine optimization, social media marketing and more. 
   [image: No photo description available.]
CHAPTER 5: Training Process of Hypertag 




	




Belancer training is a flagship initiative of HyperTAG Ltd., which is the toplargest and world-class IT traininginstitute in Bangladesh. It’s introducedblended training method is calledproject-based real-time learning on thejob training in collaboration withindustry. Belancer offers adequate softskillwhich is always deliver to eachTrainee to maintain organization ethicsand workplace cultures. It has 20+outlets in different parts of Bangladeshwith modern computer lab.Belancer has introduced own schemes called“EMPLOYABILITY SKILL DEVELOPMENTPROGRAM (ESDP) for long-term andsustainable skill and employment eco-system byproviding training to job placement.

· It offers a wide range of training services including Professional certificate course, freelancing course,Job-ready skill & school/college pass graduates.Modern Computer Lab with High-Speed Broadband Internet in each lab.
· Hypertag has been awarded a LEDP project to train 1920 young people in Rangpur Division.
· Belancer flagship event “Career Induction Program” Collaborate with Universities ‘CDC’
· Hypertag has trained extensively “Entrepreneur &Freelancer” in 9 districts with SME Foundation & a2i,Funded by the Ministry of Women & Child Affairs.
· Hypertag has delivered 300 Hours training to 6000Topup Skill, and 200 Hours training to 2000 Foundation Skill with Ernst & Young (EY).
· Hypertag has partnered for ‘futureskill’ on AI, ML,AR-VR, 3D Print, Robotics, etc. With Dhaka University & LICT Project









1. Training Process of LICT Project at Hypertag:









CHAPTER 6: Recommendations & Conclusion
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1. Recommendations:
Industry experts feel that, for the software companies there will be regular need of upgrading the skill sets, particularly in this decade where some revolutionary trends (e.g. Cloud computing) will probably fundamentally redefine the technology market place, probably immediately in outsourcing market, but gradually in local market as well.
From my experience working in Hypertag Solutions Ltd. it is recommended for the company that: 
· It should provide technical assistance to large scale corporate software buyers for business process reengineering to ease the process of sourcing of software solutions from small local software firms.
· It should provide technical assistance to enable increased participation local small software firms in public procurement of software and services.
· It should focus on more advertising as many students don’t get to know about the running programs.
· They should focus on actual data to set up a good strategy for the expansion of the company
· Lab facilities should be developed.
· It should maintain uninterrupted electricity.
· Internet speed issues should be solved.
· Trainers should be selected by evaluating their practical knowledge.


2. Conclusion:
Working in  Hypertag Solutions Ltd has been a great experience for me. I have learnt a lot of things from there . I have been able to develop my punctuality & I hope I will be able to do better in the future and also build a good career in the Information and Communication Technology (ICT) sector.
It can be said that success comes in any field when three things are combined:
· To be in the right place or field at the right time
· To be smart and swift enough to identify the opportunity and
· To be skilled enough to work on the opportunity.

People of Bangladesh should pull these three things together to show the world their talent and success in the arena of outsourcing in Bangladesh. At present ICT sector are growing fast in Bangladesh due to the development of the country. Now people highly rely on the online marketing which was not that much attractive few years ago in Bangladesh.  Hypertag Solutions Ltd follows strong ethical guidelines to satisfy their clients requirement.  Hypertag Solutions Ltd has a vision of becoming number one software company in the ICT of the country.  Hypertag Solutions Ltd has a very small team compared to other companies but what  Hypertag Solutions Ltd has are professional developers. If  Hypertag Solutions Ltd wants to grab opportunities more, then it needs to expand its team as well as focus on marketing activities more & more and have to make such policy that developers stay at the organization at least 3 years. It needs to attract more talents by taking freshers.
Hypertag Solutions Ltd. is doing its best to comply with the government training projects and keeping focus on achieving its ultimate goal that is “Work for Everyone”.
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