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Executive Summary 

Job satisfaction or employee satisfaction is a measure of workers' contentedness with their job, where they like the job or individual aspects or facets of jobs, such as nature of work or supervision. Job satisfaction can be measured in cognitive (evaluative), affective (or emotional), and behavioral components. I analyzed the employee job satisfaction of Janata Bank limited. There employee job satisfaction high or low. Are they satisfied with their job, present salary, job security, job environment, provident fund, bonuses, compensation policy, pension and so on? I have analyzed their job satisfaction literally high. I have asked some questions and they replied to me their job satisfaction maximum high. Employee job satisfaction can be varied from company to company and person to person. I have completed data analysis of employee job satisfaction of Janata Bank limited. Most of employees are satisfied. I have asked some questions and replied to me that they are satisfied. Some employees are not satisfied. Most of the employees are satisfied such as job security, compensation salary, provident fund, environment, equally treat and so on. Most of the employees agreed these statements. Some people have agreed neutral, disagreed, and strongly agreed. Janata Bank employee job satisfaction level is high and percentage is 55 male and female 54. Strongly agreed percentage is agreed is neutral is disagreed is and strongly is percentage. 
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Chapter 1
(Introduction)



1.0 Introduction: This report is based on employee job satisfaction of Janata Bank limited. Basically Bank is an important financial institution for every country. We can easily understand Bank is a financial institution where people deal with money. Here I was doing internship at Janata bank limited (badda branch).  It is one of the greatest banks in our Bangladesh. Bank is very useful for every person. Without banking we cannot easily transactions with other people. At present, bank is playing a significant role. I was doing my internship at janata bank limited. It is one of the very fastest and dynamic banks in our country.  Janata Bank environment and culture were so good. I was doing my internship confidently at janata bank. It was much benefited for me. I was learning lot of things and it will be very useful in future life. They are providing service day to day for customer. As a result they are earning much money. They can increase money by their good service. Finally our country is becoming rich day by day. Basically my internship topic was employee job satisfaction of janata bank. I have completed a survey about janata bank employees. Are they satisfied their job satisfaction, salary, environment, Job security, bonuses, compensation policy, leave policy, pension and so on?

1.1 Background of the Report: This report is prepared for employee job satisfaction of janta bank limited. Job satisfaction Employee job satisfaction represents where employee like or dislike their job satisfied or dissatisfied about their job. It can be measured in cognitive evaluative affective emotional and behavioral components. It is a very important issue of human resource management. Human resource management is an important part of job satisfaction or employee job satisfaction. We must be understood about employee job satisfaction. Otherwise we can successful in our professional life. As a HR manager we must be considered employee job satisfaction. We must be filling up their satisfaction. We must be known they are satisfied or dissatisfied. I was doing my internship at janata bank where I have completed a survey they are satisfied or dissatisfied. Most of the employees they are satisfied their job. 


1.2 Scope of the Report: I was doing my internship at janata bank limited. It was a wonderful place for me. It was wonderful experience for me where I can share my knowledge. I was learned lot of things. This organization learns scope so high. As a result I was more benefited during my internship period. I was analyzed about job satisfaction or employee job satisfaction of janata Bank. Employee job satisfaction represents employees like or dislikes their job satisfied or dissatisfied. I was analyzed that Janata bank employees job satisfaction level so high because they are getting on time salary, bonuses, job security, and environment pension. Since, working at branch gets the opportunity to gain knowledge of employee job satisfaction.  

1.3 Objectives of the study: Here, I will discuss two types’ objectives broad objectives another is specific objectives.
Board objectives:  The board objective of this report is too predominant of real life nature of the bank and to measure employee job satisfaction of janata bank limited (badda branch).
Specific objectives:
· To evaluate the job satisfaction of employee of janata bank  limited
· To identify the which influence the job satisfaction employee  of janta bank
· To know the which reasons behind job dissatisfaction of janata bank employees findings and analysis
· To know the which reasons behind job satisfaction of janata bank employees and so high level job  satisfaction

1.4 Methodology of the study: 
Type of the study: Empiric research has been used for the study.
Source of data: Here I have used two sources of data primary data another secondary data 
Primary data: primary data can be: 
· Face to face interview 
· Questionnaire survey 
Secondary data: secondary data can be: 
· Bank website 
· Books 
· Related journals 
· Related website 

1.5.1 Data collection methods: Here I have used primary data methods where including face to face interview, questionnaire design of janata bank limited. 
Target population: all officers of Janata Bank limited (badda branch) and Gulshan branch 
Sampling method: purposely sampling method 
Sample size: There are 50 respondents


 1.6 Limitation of the study: 
· Lack of practical knowledge
· Time constraint 
· Up to date Information was  not available 
· Sometimes they are not much helpful. Get information was difficult.
· Sometimes difficulties to reach top level 
· Most of the time they are working manually is not computerized 
· Always they are try to hide information 
· Insufficient  supply of books and journals 
· Lack of data sources 
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2.0 Literature Review:  Job satisfaction or employee satisfaction is a measure of workers' satisfied with their job, whether or not they like or dislike the job or individual aspects or facets of jobs, such as nature of work or supervision. Employee job satisfaction or job satisfaction is an important issue of Human Resource Management. Employee job satisfaction represent is a measurement of employee’s satisfaction whether they like their job or not satisfied or dissatisfied. It is very important issue of HR manager.  Without employee job satisfaction a manger can cannot success and they cannot run his organization. 
A manager must be considered about employee job satisfaction or job satisfaction. A manager must be understood about job satisfaction whether employee likes their job or not they are satisfied or dissatisfied.  (Placeholder1)According to Locke (1976),”employee job satisfaction is a pleasurable or not negative emotional state is based on one’s job or experience”. According to New Cranny, Smith and Stone (1972) (Placeholder2) “employee satisfaction represents is a combination of affective reactions is based on anther perception of what he or she wants to receive or what he she indeed receive”. (Placeholder3) According to” Mayes, Shao and Newsome, “employee satisfaction can be defined as how satisfied an employee is with his or her one position employment” (Placeholder4) according to Spector” employee satisfaction may be defined all the employers fillings or satisfied his or her job ones various aspects”.
 Employee job satisfaction may be defined is totally satisfaction of employee felling’s whether they like their job and satisfied and dissatisfied. Basically employee satisfaction can play a significant role. It can be increased employee performance, low absenteeism, low turnover, can be increased productivity, customer satisfaction, and Positive mental attitude and so on. We must be considered about employee job satisfaction or job satisfaction. It is a very important issue for HR manager and leading their organization. If we can conscious about job satisfaction when we can increase low turnover low absenteeism productivity customer satisfaction and so on.
Job satisfaction has some factors included can be financial factors, social factors organization relation, teamwork, information, relationship with the supervisor, job passion and self-evaluation, feedback, work or life balance and finally  fairness at  work. These factors are playing a significant role for employee job satisfaction. I have identified these   factors. Financial factor can be salary, bonuses, provident fund, and pension company compensation policy and so on. Social factors can be job security, job satisfaction. Organization relation factors what are the strategies objectives of the organization, role demands overall job satisfaction. Teamwork factors can be support at work whenever needed, delighted member, inspiration. Relationship with supervisor factors can be seniors or mangers are like or encourage your performance, hardworking, commitment, and valuable person, respects personal family time and so on. Feedback factors can be he she receive constructive feedback form his or her manager, manager praised his or good performance. Work or life balance factors can be managers understands about work life and personal life. Fairness at work can be managers are equally treat all employee or not such as promotion all remuneration system.
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3.0 Company Overview: Janata Bank Ltd. is a state-owned commercial bank of Bangladesh established in 1972. Its headquarters is situated at Motijheel in Dhaka, the capital city of Bangladesh. It is the second largest commercial bank in Bangladesh. Janata Bank Ltd. (Bengali: জনতা ব্যাংক লিমিটেড) is a state-owned commercial bank of Bangladesh established in 1972. Its headquarters is situated at Motijheel in Dhaka, the capital city of Bangladesh. It is the second largest commercial bank in Bangladesh. It is one of the largest Banks in our country of Bangladesh. They are providing financial services. Janata Bank products and services are current deposit, savings fixed deposits, schemes, and so on. They are providing lots of services ATM, PMIS, Automated branch banking, Green banking. They are providing lots of loan such as agricultural loan, rural credit, working capital loan, commercial financing, health care loan, house loan, and so on. They are playing a significant role for our country. It is very necessary financial institution for our country. Basically our country has many banks government bank and non-government bank. Government banks such as Janata Bank, Sonali Bank, Rupali Bank, Pubali Bank. Janata Bank is one of them. Janata Bank is working many employees approximately 15000. It is one of the good finical institutions in our country. Janata Bank organizational structure is very important for leading their organization such as chairman, managing director, general manager, senior manager, and junior manager. Janata Bank has many department management information systems, Human resource management administration, financial, and so on. 

3.1 At a Glance of Janata Bank:  
	
Type: State/Government owned

	Industry
	Banking

	Founded
	Dhaka, Bangladesh

	Headquarters
	Dhaka, Bangladesh

	Key people
	Luna Shamsuddoha [1] (Chairman) ‍and Md. Abdus Salam Azad (CEO & Managing Director)

	Products
	Banking services
Consumer Banking
Corporate Banking
Investment Banking

	Net income
	[image: Increase]

	Number of employees
	12,391 (2017)

	Website
	Janata Bank Limited




3.2 Historical Background of Janata Bank: With the emergence of Bangladesh as an independent, sovereign state in 1971 after a devastating nine-month war against the West Pakistani occupation army, a war, full of blood and tears, trauma and pain of millions of our beloved ones, the legacy of rebuilding the already broken financial base of the country was felt as an urgent call of the day against a collapsed economic reality of a newly born state.

3.3 VISION: 
To become the effective largest commercial bank in Bangladesh to support socio-economic development of the country and to be a leading bank in South Asia.

3.4 MISSION: 
Janata Bank Limited will be an effective commercial bank by maintaining a stable growth strategy, delivering high quality financial products, providing excellent customer service through an experienced management team and ensuring good corporate governance in every step of banking network.
3.5 Products: 
· Current deposits 
· Savings deposit 
· Schemes 
· Fixed deposit
· Special notice deposit 
· Rate of interest 
Loans and advances: 
· Agriculture loans
· Working capital loans  
· Rural credit 
· Tannery trading 
· Education loan 
· Health care loan 
· Specialize loan 
· Janata bank commercial real estate loan 
· Consumers financing 
3.6 Services: 
· ATM 
· Automated branch banking 
· Green banking 
· PMIS 
· E gp payment service 
· OMIS(ERP)
· BEFTN user manual service 

Modern Banking: 
· Online banking 
· JB remittance 
· JB Pin cash 
· House building or flat loan for government employee

3.7 Organizational Structure: [image: C:\Users\Asus\Downloads\MAMUN.jpg]
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4.0 Questionnaire: 
SD=STRONGLY AGREE   A=AGREE N=NEUTRAL   D=DISAGREE   SD=STRONGLY DISAGREE 
	
	
	SA
	A
	N
	D
	SD
	

	SL
		Particulars	
	5
	4
	3
	2
	1
	Total 

	1
	I am satisfied with my job

	30
	15
	5
	0
	0
	4.5

	2
	I am satisfied with my present salary
	25
	10
	5
	5
	5
	3.9

	3
	I am satisfied with my job environment
	25
	20
	5
	0
	0
	4.4

	4
	I am satisfied with my job security.
	35
	15
	0
	0
	0
	4.7

	5
	I  satisfied with my company compensation policy
	20
	15
	10
	0
	5
	3.9

	
	
	
	
	
	
	
	

	7
	I am satisfied with my  provident fund policy of  my company
	25
	20
	5
	0
	0
	4.4

	8
	I have a clear understanding of the strategic objectives of the organization 
	20
	15
	10
	0
	5
	3.9

	9
	I have cleared to me what my  role demands in meeting the company objectives
	25
	20
	5
	0
	0
	4.4

	10
	I am  delighted  being a member of my  team
	20
	15
	10
	0
	5
	3.9

	11
	My  team an inspiration for me to do my best at the job
	
	
	
	
	
	

	12
	My  team provides  me support at work whenever needed
	30
	15
	5
	0
	0
	4.5

	13
	I am struggling to get information to make better Do decisions at work
	30
	20
	0
	0
	0
	4.6

	14
	 My  organization inform me  about all the resources and tools to perform my duties well

	30
	20
	0
	0
	0
	4.6

	15
	My seniors, managers encourage me  to give my  best effort
	30
	20
	0
	0
	0
	4.6

	16
	 I am  rewarded for my dedication and commitment towards the work 
	30
	20
	0
	0
	0
	4.6

	17
	I have a scope for personal growth such as skill enhancement
	25
	20
	5
	0
	0
	4.4

	18
	My opinions are heard and valued by superior
	30
	20
	0
	0
	0
	4.6

	19
	My  management involves  me  while taking leadership related decisions
	30
	20
	0
	0
	0
	4.6

	20
	I am a valued by my  manager
	30
	20
	0
	0
	0
	4.6

	21
	My  job makes a positive difference in other’s life 
	30
	20
	0
	0
	0
	4.6

	22
	My  management respects my  personal family time
	30
	20
	0
	0
	0
	4.6

	23
	I am receive constructive feedback from my  manager
	30
	20
	0
	0
	0
	4.6

	24
	My manager praise me when I  have done a good job
	30
	20
	0
	0
	0
	4.6

	25
	My  job cause an unreasonable amount of stress to me 
	20
	15
	5
	5
	5
	3.8

	26
	My  manager understands a healthy balance between work life and personal life
	25
	20
	5
	0
	0
	4.4

	27
	My  manager treats all the team members equally 
	30
	20
	0
	0
	0
	4.6

	28
	My  organization has fair policies for promotion for all employees
	30
	20
	0
	0
	0
	4.6

	29
	My management is just towards administering policies concerning employees
	20
	15
	5
	5
	5
	3.8

	30
	I have an  environment at work helps me  strike the right balance between my  work life and personal life
	30
	20
	0
	0
	0
	4.6


                                                                                                                          
	
	






4.1 Questionnaire Analysis and Interpretation: 
Personal information:  Male and Female 
Table 1: 
	SEX 

	MALE 
	FEMALE 

	41
	9





Interpretation:  Form the survey out of 50 respondents.  82 % respondents are male and 18% respondents are female.



Table 2: Age
	AGE 

	21-30
	31-40
	41-50
	51-60
	61-70

	10
	15
	15
	5
	5





Interpretation:  Form the survey out of 50 respondents. 20% respondent’s age are 21-30. 30% respondents age are 31-40.30% respondents age are 41-50.10% respondents age are 51-60.finially 10% respondents age are 61-70 involved. 

Table 3: Experience (years)
	21-25
	25-30

	40
	10



Interpretation:  Here, I have chosen 50 respondents within 1-25 years number of people is 40 I mean 76% respondents are experience and 25-30 years number of people is 10   I mean 19% respondents are experience 




Table 4:    I am satisfied with my job
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	15
	5
	0
	0





Interpretation: Form the out of 50 respondents. 60% respondents are strongly agreed 30%%   respondents are agreed. 10% respondents are disagreed. 0% respondents are neutral and finally 0% is strongly disagreed.  Most of employee strongly agreed for their satisfied job. Because they are satisfied with salary, bonuses, provident fund, pension, and so on. For this reasons most of the people are neutral and strongly disagreed. Average rate is 4.5

Table 5:   I am satisfied with my present salary 
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	25
	10
	5
	5
	5




Interpretation: Here strongly agreed 50% agreed 20 neutral 10 disagree 10 and finally strongly disagreed 10 % average rate is 3.9
Table 6: I am satisfied with my job environment
	Strongly  Agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	25
	20
	5
	0
	0




Interpretation:  Here, form the survey out of 50 respondents. Generally 50% respondents are strongly agreed, 40% respondents are agreed, 10% respondents are disagreed, 0% respondents are neutral, and 0% respondents are strongly disagreed. Every organization job environment is not always good. Average rate is 4.4
Table 7:  I am satisfied with my job security 
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree

	35
	15
	0
	0
	0





Interpretation: Here, form the out of 50 respondents. Basically 70% respondents are strongly agreed, 30% respondents are agreed, 0% respondents are neutral, 0% respondents are disagreed, and finally, 0 % respondents are strongly disagreed. Basically we know that government job security is very high. Average rate is 4.7.
Table 8: I am satisfied with my company compensation policy
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree

	20
	15
	10
	0
	5




Interpretation: Here, form the out of 50 respondents. Generally 40% respondents are strongly agreed, 30% respondents are agreed, and 20% respondents are disagreed, 0% respondents are neutral and finally 10% respondents are strongly agreed. Most of the employees are satisfied their company compensation policy. Average rate is 3.9
Table 9:
 I am satisfied with my provident fund policy of my company 

	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	25
	20
	5
	0
	0





Interpretation:  Here, I have chosen 50 respondents people. Basically 50% respondents are strongly agreed, 40% respondents are agreed, 0% is neutral and 0% is strongly disagreed and finally, 10% respondents are disagreed. Here most of the employees are satisfied their provident fund. Average rate is 4.4
Table 10: I have a clear understanding of the strategic objectives of the organization
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	20
	15
	10
	0
	5





Interpretation: Generally I have chosen 50 respondents people. Here 40% respondents are strongly agreed, 30% respondents are agreed, 0% respondents are neutral 20% respondents are disagreed and 10% respondents are strongly disagreed. Average rate is 3.9
Table 11:  
I have cleared to me what my role demands in meeting the company objective
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree

	25
	20
	5
	0
	0





Interpretation: I have chosen 50 respondents people. Basically 50% respondents are strongly agreed, 40% respondents are agreed, 0 % respondents are neutral strongly disagree and finally 10% are disagreed.  It is not always clear role demands in meeting the company objectives. Average rate is 3.9
Table 12: 
I am delighted being a member of my team
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	20
	15
	10
	0
	5





Interpretation: I have chosen 50 respondent’s people where 60 % respondents are strongly agreed 30%, 0 % respondents are neutral strongly disagreed and finally 10% respondents are disagreed. Most of the employers are correlative doing their work by team. Average rate is 3.9
. 
Table 13: My team provides me support at work whenever needed
  
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	15
	5
	0
	0




Interpretation: Basically I have taken 50 respondents people for data analysis. Where 60% respondents people are strongly agreed 30% are agreed 0 % respondents people are neutral and strongly disagreed and finally 10% respondents are disagreed.  Team provided support at work whenever needed. Average rate is 4.5
Table 14:
I am struggling to get information to make better Do decisions at work?
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0





Interpretation: I have taken 50 people for survey where 60% respondents are strongly agreed for his struggle to get information to make better do decisions at work and 40% are agreed and finally 0 % respondents are neutral disagreed and strongly disagreed. Average rate is 4.6

Table 15:
My organization inform me about all the resources and tools to perform my duties well
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0





Interpretation: I have chosen 50 people for survey data analysis. Within 60% respondents are strongly disagreed for his organization all the resources and tools to perform his duties and 40% are agreed for this statement and also 0% respondent’s people are neutral disagreed and strongly agreed.  Average rate is 4.6
Table 16: 
My seniors, managers encourage me to give your best effort 

	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0





Interpretation: I have researched 50 respondents. Within 60% respondents are strongly agreed and 30% agreed and 0% are neutral disagree and finally strongly agreed. It is very important issue for employees. As result employee can shine in corporate life by support his manager. Average rate is 4.6
Table 17: 
I am rewarded for my dedication and commitment towards the work
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0




Interpretation: I have surveyed 50 people for data analysis. Here 60% respondents are strongly agreed for his reward dedications and commitments towards the work. Most of the people are rewarded by his manager and seniors. Average rate is 4.6

Table 18:  
I have a scope for personal growth such as skill enhancement?
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly dis agree 

	25
	20
	5
	0
	0




Interpretation: I have completed out of 50 respondents. Within 50% respondents are strongly agreed for they have scope for personal growth such as enhancement skill and 40% respondents are agreed. 0 % respondents are neutral and strongly disagreed and 10% are disagreed. Most of the employees are agreed this statement and some people are disagreed. Average rate is 4.4

Table19; 
My opinions are heard and valued by superior 

	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0





Interpretation:  Here I have surveyed 50 respondents. Where 60% respondents are strongly agreed and 40% respondents are agreed his opinion and heard and valued by superior. 05 respondents are neutral disagreed and strongly disagreed. It is very good opportunity for employees. As a result employee will be motivated by his superior.  Average rate is 4.6
Table 20: 
My management involves me while taking leadership related decisions

	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0






Interpretation: I have taken 50 respondents people. Within 60% are respondents are strongly agreed 40% are agreed and finally 0 % is strongly disagreed neutral and disagreed.  
They can take any leadership decision by his management. Most of the employees are agreed this statement. Average rate is 4.6
Table 21: 
I am valued by my manager
	Strongly agree 
	Agree
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0




Interpretation: I have completed my data analysis up to 50 respondents0 within 60% respondents are strongly agreed and 40% are agreed and finally 0 % respondents are neutral disagreed and strongly disagreed. Most of employees are agreed because they are valuable by his managers and managers are supporting there. Average rate is 4.6
Table 22: 
My job makes a positive difference in other’s life?
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly agree 

	30
	20
	0
	0
	0





Interpretation: I have completed my data analysis part up to 50 respondents. Within 60% respondents are strongly agreed and 40% respondents are agreed and finally 0% respondents are 
Neutral disagreed and strongly disagreed. Here most of the employers are strongly agreed their job makes positive difference others life. Average rate is 4.6
.
Table 23: 
I have received constructive feedback from your manager
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly agree 

	30
	20
	0
	0
	0





Interpretation: I have completed my data analysis up to 50 respondents. Here 60% respondents are strongly agreed and 40% respondents are agreed for their constructive feedback and finally 0% respondents are neutral dis agreed and strongly agreed. Most of the employees have done constructive feedback. Bot of the parties would be benefited.  Average rate is 4.6
Table 24:
My manager praise me when I have done a good job
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0





Interpretation: Basically form the out of 50 respondents. Within 60% respondents are strongly agreed and 40% respondents are agreed for his good performance. And 0% is neutral strongly agreed and disagreed. Most of the organization wants to good employee and good performance employee. They told meet that manager is praised by them. Average rate is 4.6
Table 25:
My manager understands a healthy balance between work life and personal life
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly agree 

	25
	20
	5
	0
	0





Interpretation: I have completed survey up to 50 respondents. Most of the respondents 50% are strongly agreed and 40% respondents are agreed and 10% respondents are disagreed and other area neutral and strongly disagreed. Most of the employers are strongly agreed their manager understands a healthy balance between work life and personal life. Average rate is 4.4
Table 26:
My manager treats all the team members equally
	Strongly agree 
	Agree 
	Disagree 
	Disagree 
	Strongly agree 

	30
	20
	0
	0
	0





Interpretations: I have taken a survey up to 50 respondents. Within 60% respondents are strongly agreed their manager treats all the team members equally and 40 % respondents are agreed and others respondents are neutral disagreed and strongly agreed.  Most of the employers told me that their manager treats all equally. Average is rate is 4.6
Table 27:
My organization has fair policies for promotion for all employees
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly agree 

	30
	20
	0
	0
	0




Interpretation: I have completed a survey up to 50 respondents. Here 60% respondents are strongly agreed and 40% respondents are agreed and finally 0% respondents are neutral disagreed and strongly disagreed. They told me that the organization has fair policies for promotion all employees for this reasons most of the employees are strongly agreed. They think that their organization has fair policies for promotion and equally treats all employees.  Average rate is 4.6

Table 28; 
I have an environment at work helps me strike the right balance between my work life and personal life
	Strongly Agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	30
	20
	0
	0
	0






Interpretation:  Here, I have chosen 50 respondents within 60% respondents are strongly agreed this statements 40% respondents are agreed 0% respondents are neutral, disagreed and strongly agreed. Because his or manager understands about work life and personal life manager treats all employees equally. Manager is not strict this statement. Average rate is 4.6

4.2 Overall Results: Basically I have calculated overall result of employee job satisfaction of Janata Bank Limited. It is based on male female age and trainee. I have chosen 50 respondents within male are 41 and female 9. I have chosen 25 questionnaires. Here I will find out how many male and female people is overall satisfaction. I have just assumptions:  

Male:  

	Strongly Agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	1092
	730
	128
	10.5
	42




Interpretation: Basically I have calculated combined male and female of employee job satisfaction.  I Here I have chosen 41 respondents male. Where male and strongly agreed 55% and male agreed 36% and 6% are disagreed 1% are neutral and finally 2% are strongly agreed. Most of the employees are strongly agreed 25 statements or questionnaire. Some people disagreed sometimes they are not satisfied his or her company policy. Some people were neutral because they are not interested and replay no comments. 
I have researched that they are satisfied maximum. They have no comments about salary provident fund, pension, and job security and so on.  Because we know that government job is the best job. They are like government job. It was main reasons about these statements. 
Female: 
	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	280
	185
	36
	3
	13






Interpretation:   I have chosen 9 female respondents out of 50. Here I have calculated 9 respondent’s female job satisfaction. How many female is given strongly agreed neutral strongly agreed. 54% female respondents are strongly agreed 36% female respondents are agreed; neutral 1% female respondents are disagreed 7% female respondents and finally strongly agreed 2% female respondents. Here 9 respondents of female out of 50 41 male 9 are female. Female respondents are very small. For this reasons male proportion are very large than female proportion. At the same way female are satisfied with salary provident fund job security environment bonuses and valued by managers taking decision, play role, leadership, understands family and work life. 







Age: 

	Strongly agree 
	Agree 
	Disagree 
	Neutral 
	Strongly disagree 

	21-30
	31-40
	41-50
	51-60
	61-70

	10
	15
	15
	5
	5

	20
	10
	10
	4
	6



Interpretation: I have chosen some ages of people. 21-30 age respondents are 40% strongly agreed 31-40 age respondents 20% agreed, 41-50 age respondents 20% disagreed, 51-60 age are 8% neutral and finally 61-70 12% strongly disagreed. Basically 21-30 age people are strongly agreed they are more satisfied 31-40 age people are agreed not dissatisfied. At the same way some age people are disagreed they can be dissatisfied. I have understood 21-30 and 31-40 age people are more satisfied they are more energetic and dynamic. They are satisfied with salary compensation policy bonuses provident fund pension.





Chapter 5


(Findings and Recommendation) 






5.1 Findings and Recommendation:
 I have completed my internship program at Janata Bank limited (Badda Branch Dhaka). It is one of the largest government banks in our country of Bangladesh.  The study finds that every employee wants to good condition his or her organization. Sometimes it is not possible for every organization. Sometimes Janata Bank does not treat equally every employee. I have tried to major finding and recommendation: 
· The Janata Bank limited engaged in employment of adult. As result, it indicates that JBL has high absenteeism.
· Most of the employee they are working manually but not computerized. 
· Janata Bank has not good working  environment
· Janata Bank has good compensation policy. They are  more satisfied
· Most of the employees are satisfied regarding their salary, bonuses, and leave facilities. Pension launch facilities house facilities and so on
· Janata Bank employee overall job satisfaction is good 
· They are not reactive and proactive 
· Janata Bank is  following  good policy and practice 
· Janata Bank has less career development program of employees 
· Janata Bank has less sufficient training session  
Major Recommendations: 
· Janata Bank engaged in employment should be young. As a result JBL will be low turnover rate and absenteeism.
· JBL working environment should be neat and clean. As a result employee will be interested in work.
· JBL work should be computerized. As a result productivity will be increased 
· JBL  should be become reactive and proactive
· JBL Monitoring should be solid and perfectly. 
· JBL should be arranged sufficient training secession. 
· JBL should be Managed sufficient career development program. As a result employee will be skillful
· JBL employee should be SMART(specific measure, attainable, reliable and timing)
· JBL employee should be   become good attitude, behavior, outside look, cooperative, responsibility, competency, communication, and on. If they follow these suggestions definitely they will be successful.     





Chapter 6
(Conclusion) 












6.1 Conclusion: 

Employee job satisfaction or job satisfaction is an important issue of human resource management. Employee job satisfaction represents is a measurement of employee feelings whether they like the job or not and they satisfied or dissatisfied.it is an important issue a HR manager because every manager dealing with employees. A manager should be considered about employee job satisfaction. Otherwise manager cannot run his organization. Because employees are plays a significant role for the organization. Employee job satisfaction plays a significant role it helps the organization for increase low turnover, low absenteeism, high productivity, customer satisfactions, employee performance and son. If we can employee satisfy when we can increase high productivity, low turnover, low absenteeism, employee performance and so.  Otherwise, we cannot successful success in our corporate life. Employee becomes dissatisfied because of not good salary, compensation policy, good environment, security and so on. As a result we cannot lead our organization. Finally high turnover, high absenteeism, low productivity, low employee performance are increasing day by day. We must be prepared of employee job satisfaction. 
Janata Bank is one of the largest banks in our country of Bangladesh. It is a government financial institution in our country. They are practicing employee job satisfaction or job satisfaction. Basically we know government job employee satisfaction is very high. Because high compensation, high privilege, job stability and so on.  They are maintaining this issue when employee do not dissatisfied. They are practiced employee job satisfaction or job satisfaction. I have researched that their job satisfaction level maximum high and low dissatisfied. 
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Appendix

Survey Questionnaire for Employee Sob Satisfaction of Janata Bank Limited: 
General profile of Respondent: 
Gender: Male: 41 Female: 9
Age (years): 21-30     31-40      41-50     51-60        61-70 
Height level of education: SSC    HSC   BBA    BSC   BCOM   MBA HONORS   MA
Job experience (years): 1-5    6-10   11-15    16-20     21-25   21-30
Managerial Level of you are currently working at:
 Bottom-level     Mid-level   Top level   Low level 



Prepared By 
Abdullah All Mamun 
Id: 111-151-502 
United International University 
School of Business and Economics 
Questionnaire: 

	SL
		Particulars	
	1
	2
	3
	4
	5

	1
	I am satisfied with my job

	35
	15
	5
	0
	0

	2
	I am satisfied with my present salary
	25
	10
	5
	5
	5

	3
	I am satisfied with my job environment
	25
	20
	5
	0
	0

	4
	I am satisfied with my job security.
	35
	15
	0
	0
	0

	5
	I  satisfied with my company compensation policy
	20
	15
	10
	0
	5

	
	
	
	
	
	
	

	7
	I am satisfied with my  provident fund policy of  my company
	25
	20
	5
	0
	0

	8
	I have a clear understanding of the strategic objectives of the organization 
	20
	15
	10
	0
	5

	9
	I have cleared to me what my  role demands in meeting the company objectives
	25
	20
	5
	0
	0

	10
	I am  delighted  being a member of my  team
	20
	15
	10
	0
	5

	11
	My  team an inspiration for me to do my best at the job
	
	
	
	
	

	12
	My  team provides  me support at work whenever needed
	30
	15
	5
	0
	0

	13
	I am struggling to get information to make better Do decisions at work
	30
	20
	0
	0
	0

	14
	 My  organization inform me  about all the resources and tools to perform my duties well

	30
	20
	0
	0
	0

	15
	My seniors, managers encourage me  to give my  best effort
	30
	20
	0
	0
	0

	16
	 I am  rewarded for my dedication and commitment towards the work 
	30
	20
	0
	0
	0

	17
	I have a scope for personal growth such as skill enhancement
	25
	20
	5
	0
	0

	18
	My opinions are heard and valued by superior
	30
	20
	0
	0
	0

	19
	My  management involves  me  while taking leadership related decisions
	30
	20
	0
	0
	0

	20
	I am a valued by my  manager
	30
	20
	0
	0
	0

	21
	My  job makes a positive difference in other’s life 
	30
	20
	0
	0
	0

	22
	My  management respects my  personal family time
	30
	20
	0
	0
	0

	23
	I am receive constructive feedback from my  manager
	30
	20
	0
	0
	0

	24
	My manager praise me when I  have done a good job
	30
	20
	0
	0
	0

	25
	My  job cause an unreasonable amount of stress to me 
	20
	15
	5
	5
	5

	26
	My  manager understands a healthy balance between work life and personal life
	20
	20
	5
	0
	0

	27
	My  manager treats all the team members equally 
	30
	20
	0
	0
	0

	28
	My  organization has fair policies for promotion for all employees
	30
	20
	0
	0
	0

	29
	My management is just towards administering policies concerning employees
	20
	15
	5
	5
	5

	30
	I have an  environment at work helps me  strike the right balance between my  work life and personal life
	30
	20
	0
	0
	0
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