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22nd October, 2022
Ms.Zinnatun Nesa
Assistant Professor,
United International University.
Subject: Submission of final Internship Report on Blue Ocean Footwear Limited.

Dear Sir,
First and foremost, I want to express my gratitude for providing me with this opportunity to complete my internship under your supervision. I finished my internship in the Blue Ocean Footwear Limited. For me, it was a worthwhile experience that helped me prepare for the corporate world. I learned some valuable practical skills throughout the internship, which I could correlate and integrate with my academic knowledge of finance. Moreover, I believe that these valuable months have provided me with the strength and clarity to continue my professional development in the corporate sector.
I sincerely hope that this internship report meets your expectations and that you will eventually recognize all of my efforts by providing me with favorable feedback.
Sincerely,
Md.Ridoy Hossen
ID-111-16-3046
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This is to certify that the "Blue Ocean Footwear Limited, Bangladesh" report that was submitted to United International University in connection with the institution's internship program is an accurate record of the work that "Md Ridoy Hossen" completed at "Blue Ocean Footwear" under my supervision from October 5, 2021, to January 5, 2021.
Supervisor
Ms.Zinnatun Nesa
Assistant Professor
United International University
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I am Md Ridoy Hossen, and I thus declare that I am the author of the report of internship on Blue Ocean Footwear Limited, Bangladesh, which I have interestingly put together after completing three months of employment at the company's headquarters.
I further affirm that the report is intended for my academic needs only and not for any other purpose. It is unlikely to be used with the same zeal by the company's adversary.
Md Ridoy Hossen 
Id: 111-163-046
BBA
Department of Business Administration
United International University
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The internship program is an essential part of my Bachelor of Business Administration (BBA) degree. This report contains information about an organization where I was approved to do a 3month internship. This report was written under the guidance of honorable supervisors from both the institution and the organization. I worked as an intern for BOFL. I was hired as an intern in this company's Finance & Accounts department. Maintaining collaboration between the Commercial Department and the Accounts and Finance Department was my responsibility and I wrote my internship report based on my three months of work experience there. This report contains a brief summary of the Finance & Accounts department of the BOFL. This report also includes my observations, real-world experiences, and learning during my internship.
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[bookmark: _Toc117345230]CHAPTER I: INTRODUCTION

Despite the fact that Bangladesh's footwear industry was just recently modernized, it has existed since the country's border days. In Bangladesh, export was the primary motivation behind footwear production.
Bangladesh's footwear industry is still in its early stages of development. Up until about 1900, there was no mechanized footwear manufacturing in the United States; instead, small production lines were organized by households.
One of the sectors of Bangladesh that is being pushed by the government there is the leather industry. We receive outside funding each year through the shipping of leather and leather goods. Additionally, due to enabling this sector, the government provides a 15% incentive for sending out the calfskin item. The footwear sector in Bangladesh is currently playing a crucial role as a center of the world's commerce.
I.1 [bookmark: _Toc117345231]Background of the Report 

The corporate world is gradually becoming more active and serious. If a company cannot keep up with the pace of business dynamism, it will be difficult for it to operate and even survive in a fast-paced, developing, and uncertain world. Significant occupations are assumed and connected by business as a country's economy is developed. In order to gain useful and adaptable experience regarding the business world before to starting their career, every business graduate should be affiliated with any association. A temporary role is the course of action that creates a bridge between our academic knowledge and the real world so that we may work together to equip me to run future significant businesses. I joined   Blue Ocean Footwear Limited's accounting and financial department as an intern at the company's headquarters in Gulshan-1, Dhaka. 
[bookmark: _GoBack]
I.2 [bookmark: _Toc117345232]Objectives of the Report 
General Objective:
The report is part of the internship program and a prerequisite for BBA students, thus learning about BOFL, its history, products, and international trading strategy is the major goal.
Specific Objective:
· To talk about Blue Ocean Footwear Limited's trade process
· To demonstrate the terms of the transaction and the payment mechanism they employ.
· To display the type of Letter of Credit they issue in order to close a deal
· To demonstrate their interactions with carriers and freight forwarders
· Should pay close attention to the degree of divergence and similarity between theory and reality.
I.3 [bookmark: _Toc117345233]Motivation of the Report 
The primary source of motivation for this report was completing my bachelor's degree. BBA programs require students to work with organizations in order to cooperate with customers, suppliers, and other parties in order to benefit from, sell, and other activities.

I.4 [bookmark: _Toc117345234]Scope and limitations of the Report 

The focus of this study is primarily Blue Ocean Footwear Limited. A thorough explanation of the export-import process using documentary credit is included in this paper. And what actions could be performed to enhance the entire process.
Certain restrictions were encountered when preparing this report:
· Information couldn't be verified because there weren't enough sources.
· The analysis offered here can differ from the perspectives of professionals in this sector.
· The organization might deem some report details to be secret.

[bookmark: _Toc117345235]CHAPTER II: COMPANY AND INDUSTRY PREVIEW

2.1 [bookmark: _Toc117345236]Company Analysis
One of the biggest businesses in Bangladesh is Blue Ocean Footwear Limited. From the beginning of their adventure to the present, they have had a solid reputation for handling their business. their outline and history are given here;

2.1.1 [bookmark: _Toc117345237]Overview and history 
[bookmark: _Hlk116509858]
A joint venture between Apex Enterprise Limited and Green Ocean International Limited, Blue Ocean Footwear Limited (B0FL) seeks to become a major producer and exporter of stylish leather footwear from Bangladesh. Together, the Sponsors of Blue Ocean have more than 36 years of experience in the production of shoes; Apex has been a leader in Bangladesh's footwear exports for more than 20 years, and Green Ocean has made a name for itself abroad with annual exports of more than 10 million pairs through operations in Taiwan, China, Vietnam, Cambodia, and now Bangladesh. 2021) (Blue Ocean Footwear Limited. The cutting-edge factory that Blue Ocean Footwear Limited (B0FL) had specially built complies with all industry best practices.
The facility is currently operating at close to its maximum capacity on two floors with a total space of nearly 17,400 square meters. Two more floors will be added during the second phase of the extension, bringing the total area that has been created up to more than 33,300 square meters. Blue Ocean anticipates adding 4000 new jobs to the footwear sector over the next few years. Bangladesh's capital city of Dhaka is home to BOFL's headquarters. The manufacturing facility is located in East Chandra, Kaliakoir, and Gazipur.


2.1.2 [bookmark: _Toc117345238]Trend and growth 
A BOFL official claims that the Bangladeshi footwear industry is expanding at a 5% annual rate. However, in order to continue the pattern, Bangladesh must raise its level of development from where it is now to one that is even more significant if it is to succeed on par with its close rival, Vietnam, according to the LGFMEAB.
[image: ]
Figure 1
According to newly released data from Bangladesh's fare development bureau, Blue Ocean footwear Limited's fares in the area in 2016-2017 were 2818651099.93 Taka. In the most recent year, 2018-2019, they sent 388 Core Taka throughout the world. In the most recent year, 2018–2019, 388 Core Taka were distributed globally. The preceding year, 2017–2018, saw 2259770043.31 taka exchanged.
2.1.3 [bookmark: _Toc117345239]Customer mix 
The business BOFL is a cooperative venture. Green Ocean International and Apex Enterprise are two examples. Blue Ocean Footwear is an entirely export-focused business. Whose goal is to sell all of their final items overseas. Green Ocean International, based in Taiwan, is responsible for acquiring the total buyer and managing all customer- and buyer-related issues. Due to security concerns, Blue Ocean Footwear has no business knowing anything about the customer. Blue Ocean Footwear merely manufactures the item in accordance with Green Ocean Order and ships it to the predetermined place specified by Green Ocean Footwear.
2.1.4 [bookmark: _Toc117345240]Product/service mix 
Product mix may indicate the total number of products that a company sells to its customers is known as item blend, also known as item variety. The product offerings range from one to several, and the company could have a lot of things under a single product category. When combined, these item contributions from the association's thing mix. The product mix is a part of the advertising mix and plays a key role in an organization's strategy. 
Four components are essential to the product mix:
1) Length
2) Width
3) Consistency
4) Dept
Length: The total number of items in the item blend is indicated by the item blend's length. 2.2 million pairs of boots are produced annually by Blue Ocean Footwear. If there is a smaller order placed than what BOFL must create, the production volume may vary.
Width: The blend's width refers to the number of product lines that the company is bringing to the table. There are two product lines at Blue Ocean Footwear. Men's boots and women's footwear are both available.
Consistency: The consistency of an item blend refers to how closely related the things are to one another. BOFL solely makes leather boots for men and women; although we also make boots for men, our primary market is women. 





2.1.5 [bookmark: _Toc117345241]Operations 

Blue Ocean Footwear is a sizable business with a wide range of areas. There are unique obstacles for each department. Each of them has a separate mission to do. Following are Blue Ocean Footwear's main divisions:
	SL
	Admin

	1
	HR

	2
	Tainting and Development

	3
	Research and
Development

	4
	Corporate Social
Responsibility

	5
	Brand

	6
	Accounts and Finance

	7
	Import

	8
	Export

	9
	Design

	10
	IT

	11
	Corporate Sales

	12
	Intern


Figure 2
2.1.6 [bookmark: _Toc117345242]SWOT analysis 
I. STRENGTH
· Blue Ocean Footwear is one of the leading shoe makers in Bangladesh. Blue Ocean Footwear creates high-quality products with cutting-edge technology that harms characters the least. They will consequently continue to occupy the top position in the industry.
· Blue Ocean Footwear created a unique shoe style that set them apart from their competitors. As a result, customers can select their favored items from a decent selection.
· Blue Ocean Footwear is still putting in excellent work. They continually provide their customers with the greatest products and services while maintaining a professional image.
· One of the first shoe businesses in Bangladesh was called Blue Ocean Footwear. Customers love the Apex brand and pay a premium for it since the company is dependable and its products last longer than those of rivals.
WEAKNESS

· Blue Ocean Footwear must make significant investments in promotion, marketing, advertising, and other areas because it is the market leader. In a nutshell, we'll say that maintaining a business is difficult for marketers because it costs a lot of money to be a top footwear brand and maintain market share.
· Although they aren't everywhere, Blue Ocean Footwear has shops both in the county's hub and in notable outlying areas. They need to create additional retailers so that customers may happily buy their shoes.
OPPORTUNITIES

· Other nations already have some high-edge equipment for cutting and tanning leather, while others are developing. They will find it simpler to develop things if they introduce this machine to our country.
· Bangladesh is currently a lower-middle-income country, but that is set to change as a result of efforts undertaken by our government to make it a middle-income nation by 2020. As people's purchasing power increases, they will purchase more expensive goods. Given that it makes upscale footwear, Blue Ocean Footwear gains from this. One of Blue Ocean Footwear's most important prospects could be this one.
· The way of life and tastes of people are changing. These days, many people want to consistently wear luxury footwear. The shoe is one of the key components of proper dress. This could be just one of many opportunities for Blue Ocean Footwear to produce some unique and expensive designer goods.
THREATS

· Due to the fact that they will sell shoes for less, the neighborhood shoe factory can be dangerous to us. There are currently a lot of accessible local shoemakers, and the number is increasing.
· The tannery industry, which is now situated in the Hazaribagh neighborhood of Dhaka, is required by government edict to relocate outside of the city. As a result, the price of the goods should increase along with the increase in assembly costs. They frequently have to carefully manage a number of hazards, including this one.
2.2 [bookmark: _Toc117345243]Industry analysis  
2.2.1 [bookmark: _Toc117345244]Specification of the industry 
According to a current investigation report by the LFMEAB, the Bangladeshi footwear industry has grown by 27 percent during the past four years (2016-2017-2018-2019) compared to the years before. A representative of another business organization, the Leather Goods and Footwear Manufacturers and Exporters Association of Bangladesh, claims that the local footwear industry is expanding at a rate of 21% annually (LGFMEAB).
Bangladesh, the second-highest supporter of the national fares after clothing, exported leather and leather goods worth $1.13 billion in 2016–17 fiscal year compared to $1.12 billion in the prior fiscal year. In 2015–16, the country made $1.21 billion from the sale of leather and leather products, a 7.28 percent increase over the previous year. At this time, the nation's instant piece of clothing (RMG) sector is expected to be followed by the footwear industry. According to the report, Bangladesh may soon become the next major location for the production of shoes in the globe (FDI).
95% of products are delivered, and the footwear sector in Bangladesh accounts for 3% of all leather advertising worldwide. Major shoe exporters include Peak Footwear, Jennys Shoes, Bay Footwear, Leathered, and Bata Shoe. Businesses like Orion and Crescent have also strengthened their workforce with young, effective workers. The LFMEAB report states that the two biggest markets for Bangladeshi footwear at the moment are Japan and Germany, with shipments also going to Italy, the United Kingdom, France, Belgium, the United States, Sweden, Spain, Saudi Arabia, Taiwan, Hong Kong, Canada, and South Korea.
Shoes send forth notable developments in the records. In the fiscal year 2014–2015, Bangladesh exported shoes to Germany for $128.18 million, Japan for $95.22 million, the United States for $82.64 million, Spain for $57.39 million, Italy for $37.16 million, France for $24.31 million, the United Kingdom for $14.94 million, and the United Arab Emirates for $7.58 million. According to the LFMEAB report, there are currently 51,400 people working in the footwear sub-division (15,000 in motorized sub-parts and 36,400 in small and cabin level non-automated sub-areas), and 10,200 people are working in the calfskin products sub-division (1,200 in automated units and 9,000 in non-motorized units) across the country. According to the study, modernization and extension are ongoing with inventive upgrading, foundation advancement, and capability improvement operations.
The country produces a variety of shoes, including leather and manufactured footwear, sports footwear, canvas and PVC footwear, shoes and socks, Army boots, women's boots, and jute footwear. International brands like H&M, Decathlon, Kappa, Sketchers, Fila, and Puma currently purchase texture-based footwear from Bangladesh. There are currently around 4,500 non-motorized small and cottage factories, approximately 15 large, contemporary shoe factories, 42 automated factories, and more. Bangladesh is the supplier of items for well-priced international brands. The nation expects to receive $5 billion in footwear commerce by 2020–2021.



2.2.2 [bookmark: _Toc117345245][bookmark: _Hlk116587801]Size, trend, and maturity of the industry 
Size
Even though it definitely began modernizing in the second half of the 1980s, Bangladesh's footwear industry has existed since the beginning of time. There was no large-scale footwear manufacturing enterprise in East Bengal during the British rule. In any case, there existed at the time a classic bungalow-style shoe company with modest production facilities in the neighboring towns. There were many different kinds of shoes imported, mostly from Calcutta. Footwear was imported from West Pakistan after the partition of Bengal in 1947.
Bangladesh's shoe market could reach $1 billion by 2016, leaving local shoemakers dependent on both the current rise in shipments and the higher output ceiling in handling facilities as a source of sustainable income.
Trend
The next major footwear manufacturing hub is expected to emerge in Bangladesh. Leading producers are moving their processing operations across the country as a result of the minimal work. Fortunately, a number of outside investors and buyers have recently expressed interest in Bangladesh's calfskin and footwear industry.

The establishment of footwear manufacturing facilities in the Dhaka and Chittagong Exporting Zones by three significant financial experts in the footwear division from Taiwan poses a threat, according to the president of the Bangladesh Finished Leather, Leather Goods and Footwear Exporters Association (BFLLGFEA). Customers have shown interest in leather products made in Bangladesh from the EU and other highly sophisticated mechanical countries like Japan. Each of these changes seems to be advantageous for the regional footwear market.



Maturity of the industry
According to a spokesman of the LGFMEAB, the local footwear industry is expanding at a rate of 21% each year (LGFMEAB). However, in order for the pattern to continue, Bangladesh must synchronize the success of its fast-moving adversary, Vietnam, which means that the current level of growth must also be lifted to a further higher level.
According to newly released data from Bangladesh's Export Promotion Bureau, the country's exports of footwear increased by 39% from US$61 million between July and November 2017 and 2018 during the same period. In the first quarter of the 2018 fiscal year.
2.2.3 [bookmark: _Toc117345246]xternal economic factors 

Another important issue that can impact a company's future is the economy. Since there is no political unrest at the moment, Bangladesh's economic situation is more or less favorable. Every other business, like Blue Ocean Footwear, benefits from the favorable economic climate. We will concentrate on the following primary economic issues that are having an impact on Blue Ocean Footwear's business:
· Rate of Interest: Because Blue Ocean Footwear is a public limited company, they are able to obtain financing from banks and the stock market. The interest rate is very high and it changes regularly in the case of banks and other financial corporations. 
· Consumers' Purchasing Power: Bangladesh has a lower middle-income status at the moment, but as our government attempts to raise it to middle-income status by 2022, this will change. As their purchasing power increases, people will buy more pricey things. This will benefit high-end shoe manufacturer Blue Ocean Footwear.
· Population: Additionally, as the population of the earth rises, so does interest in shoes.

2.2.4 [bookmark: _Toc117345247]Technological factors 

Technology makes life easier for us every day. It has an impact on both our personal and professional lives. We will talk about the technology that Blue Ocean Footwear employs to create their products in this setting. Moreover, how technology supports Blue Ocean Footwear's daily business operations.
· Machinery: According to their official website, they have incorporated a variety of technologically advanced machinery that improves the working environment while also speeding up the production process. These machines include the Cerim, Mollina, Iron Fox, and temperature control machines, among others.
· Social media advertising: Blue Ocean Footwear regularly offers advertising and promotional content on social networks like Facebook to sustain their advertising strategy.
2.2.5 [bookmark: _Toc117345248]Barriers to entry 
Such a market should be rather easy to enter. There are not many barriers, for instance, laws and regulations. As a result, it is difficult to penetrate such a market. However, we should take into account that some customers may have preferences for certain brands. Each business must be creative, and if a business employs a cutting-edge strategy, they can dictate future advertising seasons. Due to the fact that starting a business requires a significant amount of capital and labor, start-up costs may be slightly excessive. 
· Total cost advantage 
· Credit availability
· Government policy 
· Capital Demand 
·  Brand personality
· Exchanging cost 
· Distribution Access
· Expected retaliation
2.2.6 [bookmark: _Toc117345249]Supplier Power 
May have almost little power at this moment. Providers exercise moderate control. Consider the USA as an illustration. Our winter, summer, fall, and spring seasons give businesses the opportunity to repurpose or develop new items.
· Impact of contribution on cost or separation
· Importance of volume to provider
· Information separation
· Provider Specializing
· Trading firm costs within the industry
· Access to alternate information
2.2.7 [bookmark: _Toc117345250]Buyer Power 
The purchasers have a lot of negotiating power. In addition to the few top-tier brands that are offered, there are other local retailers where customers can purchase shoes.
2.2.8 [bookmark: _Toc117345251]Threat of Substitutes 
The risk posed by new alternatives is minimal. because something cannot be used to replace shoes. There are no alternatives to wearing shoes, so people must wear something.
2.2.9 [bookmark: _Toc117345252]Industry rivalry 
Industry competition Competitive rivalry ranges from moderate to high. because there aren't many premium brands that can rival Blue Ocean sneakers. They are Bay Emporium, Bata, Orion, Lotto.





[bookmark: _Toc117345253]CHAPTER IV: INTERNSHIP EXPERIECNE

4.1 [bookmark: _Toc117345254]Position, duties, and responsibilities 

Position: I started working as an intern at Blue Ocean Footwear Limited's account and finance department on October 5, 2021. I work as an account officer for a company that is entirely focused on exports.
Duties: My main responsibility is to assist the senior executive, assistant manager, and deputy manager with their task while also learning how they achieved it. Fast duty is teaching me from them, and they are now giving me the chance to put those lessons into practice at the BOFL Accounts and Finance department.
Responsibilities:
· Complete the assignment given by the accounting and finance department's supervisor.
· Attend work before 10am.
· Photocopy important paper
· Update exported data
· Update Imported data 
· Export import certificate transaction 
· Letter of credit opening
4.2 [bookmark: _Toc117345255]Training 
Because I learn various corporate accounting tasks throughout my internships, I consider this time to be a complete training period. My boss was quite pleasant and helped to educate me all types of work in the accounting department. As a BOFL account officer, they trained me. I was taught how to use the Tally software by the deputy manager. My assistant managers teach me how to enter data into the tally system.
4.3 [bookmark: _Toc117345256]Contribution to departmental functions 
My contributions to Blue Ocean Footwear are those
· Opening Letter of credit
· Reducing Supplier Commissions
· Providing the necessary Certificates for Bank Export-Import Transactions
· Assisting with the 2018-2019 Audit file vouching
· Input export-Import data in online vat server 
· Manage the accounts book on the Deputy Manager's behalf.
4.4 [bookmark: _Toc117345257]Skills applied 
I mainly used the Excel abilities I learned at United International University while working as an accountant for Blue Ocean Footwear. Excel is the most crucial tool for accountants and financial officers, and my university has taught me this skillfully.
4.5 [bookmark: _Toc117345258]New skills developed 
I had the chance to learn about the Tally accounts book once I joined Blue Ocean Footwear Limited. It's crucial information to understand if you work in the accounts department.
4.6 [bookmark: _Toc117345259]Application of academic knowledge 

I put my academic understanding from UIU to use. I had the chance to put my expertise of Word and Excel to use. And I utilized a lot of what I learned from the banking insurance course to my work at Blue Ocean Footwear Limited.




[bookmark: _Toc117345260]CHAPTER V: CONCLUSIONS AND KEY FACTS 

5.1 [bookmark: _Toc117345261]Recommendations for improving departmental operations
 
After confronting the report work, try to get them to reflect on some of the actual issues that are at play. 

· Reducing the Intermediaries: They might create an entirely fresh market by being familiar with the various global places with which their emblem is associated. Collaboration at general exchange events, introductions, and ultimately the option to focus on their own unique thing without intermediaries will all help to build a brand image.
· Trained Employees: BOFL must provide workers with fundamental training in a focused, practical environment so that they can create planned work. 

· Automated System: If the association requires it, a robotized device must be introduced to monitor admissions, freight, C&F costs, etc.

· Backward blend: They should rely on one another's raw materials for going next to leather. In order to outline the creation time and costs, they must set up a retrogressive linkage.





5.2 [bookmark: _Toc117345262]Conclusion

I didn't have adequate industry knowledge before I began my internship at Blue Ocean Footwear Limited, so I wasn't sure what to anticipate from the experience. But it ended up being a learning experience for me. Even though I've only been employed by the firm for a short while, it will assist me integrate into the organizational culture. It was advantageous for me since I was able to learn a lot about the business and the sector by observing, working with the BOFL team, and not to mention the Apex Adelchi Footwear Limited management. The primary competitive advantage of BOFL is that Apex Adelchi Footwear Limited provides assistance, something that other local businesses lack.
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