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Executive Summary
Banking sector is a very essential part in this modern era. No one can think a single day without financial sector now-a-days. If a person needs loan like business, study, home and car loan etc he has to go to the bank. If one needs to withdraw and deposit money, transfer the money, clearing cheque, card services, foreign exchange services he has to take help from the bank. Internship is a process of learning and gaining practical knowledge from a company. Because not only theoretical knowledge we have to acquire genuine knowledge to fit ourselves in a corporate culture.  So I have completed my internship from UCBL Bashundhara branch and this report is a requirement for completing my course. At UCBL Bashundhara branch I was consigned to do work in general department, cheque clearing section, card section and credit section. During my three months internship period I tried my best to learn as much as possible. United Commercial Bank is the biggest first generation banks in Bangladesh which has started its journey in mid 1983. It has 187 branches now-a-days. Today UCBL plays a vital role in economic and social development in our country. Through the fulfillment of individual’s requirements, alternative actions, ongoing accesses and expert movement UCBL has already made a unique image in private banking sector in Bangladesh. This report is divided into different chapter. First chapter is introduction, second chapter is my experiences working here which includes my job responsibilities and last one is industry analysis and SWOT analysis of UCBL Ltd. I have tried my level best to give total image on general banking activities of UCBL Ltd. and I have mostly discussed this part in this report.
Chapter 1: Introduction
1.1. Introduction
1.2. Objective of the report
1.3. Scope of the study
1.4. Methodology
1.5. Limitation of the study
1.6. Company profile
1.7. Division, Department and Branches
1.8. Products and Services
1.9. UCB Operations
1.10. Corporate Social Responsibility (CSR)
1.11. HR Practices of UCBL
1.1. Introduction:
Internship program is the requirement of completing graduation of UIU, Bachelor of Business Administration (BBA). So to complete this requirement I have decided to do my internship from UCBL Bashundhara branch with three months period. The main purpose of internship program is to gain practical knowledge from corporate culture and apply this to our job field in near future because only theoretical knowledge is not enough for professional life. In these three months my supervisor was Dr. Mohammad Badruddozza, associate professor of UIU and my on the job supervisor was MD. Salahuddin Ahmed, junior officer of GB at UCBL. I have been asked to write a report on “General Banking Activities of UCBL Ltd”.
1.2. Objective of the report:
General objectives: 
The general objective is to make a report to give an extended and explanation of the processes of “General Banking Activities” of UCBL, Bashundhara branch.   

  Specific objectives:

· Disclosing to the activities of general banking sector of Bangladesh. 
· Gathering and perceiving practical knowledge of General Banking Activities of UCBL.
· Applying the practical banking knowledge in real life in job sector.

· Knowing the customers and understanding their problems and trying to solve it.

· Managing the customers.

· Knowing the positive and negative sides of UCBL.

· Knowing about customer service.

· Gaining practical knowledge about foreign exchange, exchange rate etc.

· Doing the SWOT analysis of UCBL.

· Adapting myself with the corporate culture.
1.3. Scope of the study:
I have learned so many corporate things such as corporate ethics, norms and values; also I have learned how to work and how to be chilled in a huge pressure and how to behave with officers and colleagues as well as the clerks. This report is made basically based on my real life experience as I have done working in UCBL Bashundhara branch. I can clearly relate this with my theoretical knowledge which I have gone throughout my entire BBA life. In the branch I came to know about opening account, transfer, cheque clearing, cash section, card division, foreign exchange, remittance, credit, pay order and so on. In this short period I have tried my level best to learn a lot of things which will surely help me in near future.
1.4. Methodology:

To make the report I have to gather information from many sources. They are given below:
Primary data:
· My practical on the job experiences from general banking activities of the bank.
· I discussed with customers about their thoughts and their problems.
· I also discussed with the senior and junior officers of UCBL.
· I discussed with my honorable teacher, family and friends.

· Lastly I collected data by discussing about it with the financial experts.

Secondary data:
· Website of UCBL

· Annual report of UCBL

· Journals and magazines of UCBL 
1.5. Limitation of the study:

Every study has limitations. This study is not the unique one. So I have faced some limitations too when I have collected data. The main limitation was I cannot gather every information from the bank while I working there. As I worked mainly in General Banking department so the junior officers were so much busy to make me learn anything as it is a customer service sector. So normally there was a huge rush. Another biggest limitation is time limitation as three months period is a very small time to learn all the activities and processes about a bank. Also UCBL has no updated journals and magazines so absence of information is another problem. Lastly, as I did not work in any other financial sector before so absence of competency is also a limitation.  
1.6. Company profile:
United Commercial Bank Ltd. (UCBL) is one of the largest 1st generation private commercial banks in Bangladesh. UCBL started its journey in 26th June 1983. The bank has extended its field in various sectors of finance like Retail banking, SMR banking, corporate banking, off-shore banking, and remittance etc. The bank provides export and import loans to expecting applicants without this, different types of deposits and loan products of retail banking; this helps to improve the financial conditions of Bangladesh by enhancing the earning of foreign exchange. UCBL launched consumer cards in 2006 and it showed a lot of achievement and prosperity and it became the boss of local market with 40,000 cardholders. UCBL is also measuring and exhorting corporate loans, managing business financing risks, pricing product, working for further improvement of SME with a firm assurance to raise SME sector. Inquiring to play a commanding role in the financial activities of Bangladesh, UCBL is steadily associated with improvement of business, trade, merchandise and industry by investing in network extension and new technology assumption to have competitive benefit. (About Us. N. d.) 
1.6.1. Mission 
To offer financial solution that creates, manages and increases our clients’ wealth while improving the quality of life in the communities we serve.

1.6.2. Vision
To be the Bank of first choice through maximizing value for our clients, shareholders and employees and contributing to the national economy with social commitments.
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1.6.3. Core Values 
· We put customer’s interest first

· We emphasis on professional ethics
· We maintain quality at all levels 

· We believe in being a responsible corporate citizen

· We say what we believe in 

· We foster participative management

1.6.4. Objectives 

· Offering quick and improved clientele services through application of modern information technology.

· Ensuring highest possible dividend to the respected shareholders by making best use of their equity.

Ensuring highest professional excellence for their workforce through enhancement of        their work efficiency, discipline and technological knowledge.

· Expanding the banks area of investment by taking part in syndicated large loan financing.

          Increasing finances to small and medium enterprise sector including agriculture and agro         based industries, thus making due contribution to the national economy.

· Ensuring maintenance of Management Core Risk Program.
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UCB, a public limited
company, was
incorporated in

Bangladesh on 26 June
1983 under the
Companies Act 1913. It
obtained permission
from Bangladesh Bank
on 28 July 1983 to
commence its business.
It has 168 branches, 164
ATMs, one OBU and
two subsidiaries as on

31 Dec 2016. The Bank

is listed with DSE and

CSE as a publicly
traded Company.

United Commercial Bank Limited

Main Operations

Offshore
Banking

The Bank obtained
permission for
opening of Off-Shore
Banking Unit (OBU)
vide letter no. BRPD
(P-3) 744(17)/
2010-2577 dated 9th
June 2010. Presently
the bank has one
operating unit in
Dhaka which formaly
commenced its
operation on 01
November 2010.

Subsidiaries

UCB Capital

Management Limited

UCB Capital
Management Limited,
former Maryellen
Capital Management
Ltd. (DSE TREC No.
181, CSE TREC No. 015)
was incorporated in
Bangladesh in the year
2007. The company
provides stock
brokerage and margin
loan service to the
clients.

UCB Investment
Limited

The UCB Investment
Limited, another
subsidiary of the bank
was incorporated in
Bangladesh on 3
August 2011 under the
Companies Act 1994.
The vision of the
company is to ba one of
the best merchant
banks in Bangladesh.




1.7. Division, Department & Branches

United Commercial Bank Limited has 178 branches in 49 districts of our country and serves the customers banking needs through these branches. In all of the divisions, UCBL has branches. The bank has 187 ATM booths in 40 districts (Annual Report 2017). The bank organizes all the jobs considering their intercommunion and they are allotted in a particular department to successfully control the system. The departments are suitable for the particular works and the performance of a particular department is measured accurately. UCBL has following departments:

	
	Human Resources Division
	·  Trade Service and Correspondent Banking

	
	Finance 
	
	Logistic and Support

	
	Audit and Inspection Division
	
	Information Technology

	
	Internal Control and Compliance
	
	Retail Finance Centre

	
	Marketing Division
	
	Credit Division

	
	Corporate Banking
	
	SME

	
	Consumer Banking
	
	Credit Admin and Monitoring

	
	Treasury
	
	Recovery and legal


· Card Division
1.8. Products & Services:
UCBL offers a wide range of banking products and financial services to corporate, SME and Retail customers through a variety of delivery channels and through its subsidiary companies. Off-shore banking unit, Mobile financial service (Ucash), Priority banking (UCB Imperial),

Remittance services, Credit card business and with dedicated human capital of 4,459 the bank has already made a distinct mark in the realm of private sector banking through boutique service, innovative practices, dynamic, problem solving approach and efficient management (Annual Report, 2018).

1.8.1. Agents Banking Products

	Savings Account
	Current   Accounts
	Fixed deposit
	DPS
	Loan file Sourcing

	Saving deposits
	Personal and Impersonal
	Money Maximizer
	DPS Plus
	SME

	Savings plus women
	Short notice Deposits
	Earning plus interest Upfront
	Women DPS Plus
	Agricultural

	NRB
	
	General Monthly term
	NRB DPS Plus
	Consumer

	Farmers
	
	
	RMG DPS plus
	Cottage and micro

	Students
	
	
	Youngsters

	RMG
	
	
	Multi millionaire

	
	
	
	Super Flex DPS


                                                                        Figure:1.8.1.Agent Banking Product
1.8.2. NRB Banking Products
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NRB

Banking

UCB NRB

Savings

UCB NRB

DPS Plus

1.8.3. Retail Banking Products 
	Accounts
	Fixed Deposits
	Loans
	DPS
	Cards

	Savings accounts
	Interest Upfronts
	Personal
	Sures Flex
	Credit

	Current accounts
	UCB Earning Plus
	Auto
	DPS Plus
	Debit

	Dynamic benefits savings
	UCB Money Maximizer
	Home
	Women DPS Plus
	Existing new offers

	NRB savings
	UCB Multy Millionaire
	
	Youngsters DPS

	Women savings
	
	
	NRB DPS plus

	Youngsters savings
	
	
	RMG DPS

	NFCD & RFCD
	
	

	Special notice deposits
	
	


                                  Figure 1.8.3 Retail banking products
1.8.4. SME Banking Products

SME Loans
SME Deposits
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Installment Loans




Sonivor Current Account

Shopno 




Sabolombi Easy Account

Dhrubo 




Prottoyi Monthly Deposit

Onkur 




Uddomi Fixed Deposit

Durjoy

Jyoty 

Dipti 
Figure 1.8. 4 SME Banking Products

1.9. UCB Operations


Figure 1.9 UCB Operations

1.10. Corporate Social Responsibilities
Every corporate institution has some social responsibilities to the nation. UCBL has the same responsibilities. So UCBL maintains corporate social responsibilities to the society very strictly. The “social contract” between this institution and community of Bangladesh is very important to UCBL. The responsibilities mainly in education, health, disaster management, environments, sports sector etc. is maintained by UCBL. These are given below in detailed:  
Education

· UCBL arranges scholarship for unprivileged, helpless and genius students.
· UCBL provides economic facilitation for education to unheeded kids.
·  UCBL gives a comprehensive learning program to acquire the ability to read and write. 
· UCBL arranges charity policy for schools, colleges, universities to boost up education system.
· UCBL provides money to the poor students for higher studies.
Health
· UCBL arranges economic facilitation to poor people who have no money for proper treatment.
· UCBL plans charity programs for the hospital which don’t avail any profit so that they can help poor, autistic, unheeded kids.
·  UCBL offers so many extraordinary charity policies to non-profit hospitals so that they can offer free treatment to the helpless people.
· UCBL creates social awareness in the time of pestilence, plague or other intensive infections.
· UCBL also creates universal awareness to maintain a hygienic environment with a sound health.
Disaster Management
· UCBL provides economic facilities to public and private institutions to help poor and helpless people who are the victims of disasters which are given by nature like extreme winter, flood, storm, earthquake etc.
· UCBL raises awareness for useful interference and subsidence of disasters in our country. 
Environment

· UCBL takes preliminary arrangements to save the weather and atmosphere of our country.
· UCBL raises awareness in case of changing weather and erosion of the environment by doing cultivation of trees, managing disaster, conference on ecological balance etc.
· Creating awareness to establish a greener environment and greener Bangladesh.
Sports

· UCBL encourages young people on sports and also encourages them to improve their talent on sports mainly at rustic and sub-urban area. 
· UCBL provides economic benefits for improvement of major sports like cricket, football, table tennis, golf etc.
· UCBL also encourages urban and rural women in sports.
Arts & Culture

· UCBL provides economical benefits to various arts/cultural communities and institutions.
· UCBL organizes cooking completions, dance competitions, drawing competitions, photography competitions etc. for giving scope to kids to improve their hidden talent.
· UCBL executes and assists various classical cultural programs.

· UCBL also raises and assists to regional cultural practices/customs.
Socio-Economic Development:

· UCBL provides economical benefits to non-profit institutions who try to enhance the financial conditions of helpless, poor, and unfortunate people in Bangladesh.
· UCBL also provides economical benefits to institutions who work on child right, human right, labor right, women empowerment etc.
· UCBL creates CSR awareness among employees.
· UCBL creates employee involvement in social and willful works. 
· Lastly UCBL exhibits the tourism industry in Bangladesh. 
1.11. HR Practices of UCBL:
The bank has committed to follow a legitimate competitive and flexible payment policy. The final authority for approval of this policy is the board and the policy will be corrected and reviewed on recommendation of managing director/managing committee periodically.
Employee’s payments consist of:

· Basic salary/payment
· House rent

· Medical allowance &

· Other allowances

Payments are being top secret between the employees and administration. The salary ranges for these job grades are monitored from time to time. Outsource staffs and temporary employees do not have any permanent job grade. The agreements get a narrow payment monthly and there are no other entitlements applicable except commission based on the job criteria. 

· Basic Salary/Payment: Basic salary ranges (BSRs) is coordinated with the job grades and the Managing Director of UCBL determines it. The BSR is monitored and  reviewed by the board at least once in every 2/3 years.

· House Rent Allowance: It may be paid to the employees at such rates and with conditions which may be referred in the competent authority form.

· Medical Allowances: It may be paid to the employees according to their job grades and on such conditions that may be referred in the competent authority forms time to time.
· Festival Bonuses: All of the permanent and regular employees get two bonuses each year. One is for Eid-Ul-Fitr and another is for Eid-Ul-Adha. The compensation pay and benefits wing also maintains performance bonus system but final evaluation is always decided by the MANCOM.

· Maternity Benefits: The woman employees are also provided with special benefits during their pregnancy period.

Persons who are responsible for conducting Compensation Management of UCBL:

The remuneration policy of the bank will cover all persons who are engaged in permanent service of the bank. The various job grades at UCBL are following:

· Deputy Manager Director

· Senior Vice President/Executive Vice President

· Vice President (VP)

· First Assistant Vice President (FAVP)

· Assistant Vice President (AVP)

· Senior Principal Officer

· Principal Officer

· Senior Officer

· Management Trainee Officer

· Officer Grade-2

The above mentioned job grades are decided on the basis of an analytical assessment of the position based on the size, responsibilities, decision making authorities and the nature of the job.

Chapter 2: Internship Experience

2.1 .Job Responsibilities

2.2 .Functions of the Exit Team
2.1. Job Responsibilities:
Internship is very significant for anyone because one can gather realistic information in this period I have completed my internship program within March 14 to June 14, 2019. I have got a chance to work in only two different departments as this is small branch. My working areas were general banking department(GB) and cash department. I have learned many things about Cash division and specially in GB in this 3 months internship program. I found a responsive working atmosphere and I felt like I was one of them. Each of my colleagues assisted me very much to understand the assignment easily and I did any mistakes they helped to correct it.

2.1.1. Role as an Apprentice

I occupied myself in variety of types of works throughout the time of my internship period which is given below:

1. Opening accounts.

2. Fill up the whole account opening form.

3. Put seal on the account opening forms.

4. Check balance and account numbers.

5. Fill up deposit slips.

6. Keep record of cheque books.(Entry in register book)

7. Fill up the card forms.

8. Maintaining debit and credit card register.

9. Keeping record for captured cards.

10. Preparing pay orders.

11. Giving cheque requisition(request).
12. Collecting captured card from the ATM machine.

13. Providing client statements.
14. Changing Account information.

15. Checking cheques whether its fraud or real by signature card.

16. Calling clients to make sure their cheque is valid.

17. Response to the customer’s queries and making them understand about any issues.
2.2. Functions of General Banking Department (GB) 
General banking has a separate value for any bank and banking system. Without this division no bank can run their operations and this also puts no value for any bank. GB itself carries the most important value for any banking system. General banking functions are given below:

2.2.1. Account opening

First step for opening an account in bank is to take interview of the person who wants to open the account and also need to know some common information about the nominee. After gather all the information and necessary papers an account opening officer has to  fill all the information in the account opening form and opened the account. The important document for opening an account are given below:
· Copy of NID/Passport of the applicant and the nominee

· 2 copy Passport size photo of the applicant and 1 copy for the nominee.

· An introducer who has an account in the bank and his signature

· Utility bill of last three months

· Student Id for students account

· TIN certificate etc.

.

2.2.2 Process for Cheque book requisition

For having a cheque book at first one has to fill up the cheque book requisition form. Then the form has to submit to the account opening officer and the officer will post the requisition by the help of the software to send it to the head office. The cheque will take maximum one week to reach to the branch from the head office and when it arrives the cheque book has to give entry to the register book for keeping record of it. At the time of delivery the cheque book to the customer he/she has to give signature on the register book otherwise he/she can not take it. Also the JO has to sign on it before delivery.

2.2.3 Issuing pay-orders
Pay order is an instrument, which is used to remit money within a city through banking channel. The instruments are generally safe as most of them are crossed. When P.O. is submitted by bank through clearing house, then the issuing bank gives payment. Thus bank’s liability is established by debiting bills payable. But before giving payment it should be examined whether endorsement was given by the collecting bank or not. If not then the instrument is dishonored by making “Endorsement required”.
· Types of Pay-Order:

Account payee: Only can en-cash it by depositing it in his account.

Blank crossed: Anyone can en-cash it by depositing in their account.

Cash payment: P.O. can be paid in cash if buyer gives a letter of identification regarding payee.

2.2.4 Account Closing

Account closing is also a part of general banking department and this process is put under account opening section. Customers can close their account at any time by giving earlier notice to the bank. Similarly, the bank on real ground may close customer’s account giving reasonable notice for the action or without any notice if the conduct of the account is not satisfactory to the bank. In either case, bank will realize a minimum closing charge from the customer’s account.
2.2.5 Account Transfer
Account opening department also deals with transfers account from one branch from another on customer’s request. The steps are:

            Customers have to fill up application form for account transfer.

Officers have to do verification of signature and take approval of operation head.

Officers have to inform the respective branch.

Officers have to forward the documents.

Lastly officers can close the account.

2.2.6 Cheque clearing process
 Clearing Department of a bank performs one of the important jobs of general banking division which centers in clearing of cheques and it mainly works under a software based computerized electronic fund transfer system which known as BACH (Bangladesh automated clearing house). Branches those are certified by Bangladesh bank to enlist to use BACH system can collect/transfer their money without going from one branch to another. As such, the clearing department eases, fosters and ensures the receipt and transfer of payment on behalf of its customers. In this respect the activities of clearing department are sensitive one since the credibility of the bank to the customers relies on the smooth, efficient and effective functioning of the department. 
The function of clearing department can be divided into two parts:

1. Outward Clearing.
2. Inward Clearing.
2.2.7 Functions of cash payment department

 A banks cash sector expresses the liquidity strength of the bank. As it has to deal with money it is also efficient. Cash payments can be made very quickly as it takes a few seconds to see the account balance. The transaction which involves cash is called cash transaction. It involves:

I. Cash payment 

II. Cash receipt 

Process of cash payment

Cash payment in this counter is made to customers with a valid cheque. Customer has to place the cheque on the counter to get payment. Payment procedures are given below:

The cheque leaf is checked to see if it is written in the right way. Branch seal, Date, total amount to be withdrawn and signature of the drawer is covered in the cheque leaf. Signature confirmation is done by matching signature with the sample, giving confirmation of the verifier and confirmation seal.


Account is debited and the cheque is cancelled by the officer. Then it is posted in the computer system and transaction number and posting stamp is attached on the cheque. Cash payment officer takes the cheque.


A ‘cash paid’ stamp is attached on the cheque, and then this entry is taken in the cash payment register.


Cash receipt procedure

First it is checked whether the deposit slip is properly filled up with every detail needed. Cash receiving officer takes the cash, counts them twice and matches with the deposit slip and also writes down the value of notes at the back of the cheque.


The cash receiving officer also writes down the amount in figure and words in front side of the cheque.


A signature of cash receiving officer and “cash received” stamp is attached on the front side of the cheque.


It is added in the record book and a scroll number is written in the cheque.


The system credits and places the deposit slip in the concerned account.


Depositor gets a counter folio as a receipt. System balances the cash by getting one combined cash debit voucher posting.



Chapter 3: Industry Analysis
3.1. Industry Analysis
3.2. Main Competitors
3.3. SWOT Analysis of UCBL

3.1. Industry Analysis:
Now-a-days financial institutions have been playing a significant role in economic improvement in our country. They invest a wide range of capital to both govt. sector, and particularly in the non-govt. sector. Also, financial institute like banks play an essential role in 4 major areas such as employment, SME, Agriculture, and RMG of financial enhancement in our country. Financial institutions are faced with many different challenges such as poor administration, bad ruling system, poor command and non-willingness with moral values executing to different types of financial scams such as money laundering and Non-Performing Loans.
3.1.1 Analysis of Banking Industry of Bangladesh

Financial industry of our country started its journey with four nationalized commercial banks, two stated owned specialized banks and three foreign banks. In 1980’s banking sector entered into private sector and achieved essential extension. Banking industry is playing an important role in the economy of our country. Bangladesh Bank controls the financial institutions of our country. Banking industry of Bangladesh consists of two types of banks.

1. Scheduled banks.
2. Non- Scheduled banks.
Currently, there are 58 scheduled & 5 non-scheduled banks in Bangladesh that are managing under the monitoring power and observation of Bangladesh Bank. This is authorized to do so through Bangladesh Bank Order, 1972 and Bank Company Act, 1991 (Scheduled Bank vs., Non-scheduled Bank, n.d). In Bangladesh scheduled banks are classified into following types:
State Owned Commercial Banks: 
Currently in Bangladesh there are 4 state owned commercial banks. Those are:

Janata Bank Ltd.


Sonali Bank Ltd.


Rupali Bank Ltd.


Agrani Bank Ltd.
State owned Specialized Banks:
The Bangladesh government owns fully or mostly 3 specialized banks. These banks are launched for some especial purposes like, agriculture or industry development etc. They are:

Bangladesh Development Bank Limited


Bangladesh Krishi Bank


Rajshahi Krishi Unnayan Bank


Private Commercial Banks: 
In our country there are 40 private commercial banks (PCBs) which are fully or mostly owned by private entities. PCBs are classified into following groups:
Conventional PCBs: 
In Bangladesh there are 32 conventional PCBs operating. Mainly, interest-based banking is done by them.
Islamic Shariah based PCBs: 
In Bangladesh there are 8 Islamic Shariah based PCBs. Mainly, shariah based banking is done by them like, profit-loss sharing system.
 There are 5 non-scheduled banks in our country which are operating right now. Mainly, Non-scheduled banks do specific and defined purposes and conduct under the acts that are enacted to meet up the purposes (Scheduled Bank vs. Non-scheduled banks, n.d.). Non-scheduled banks cannot perform all the activities of scheduled banks.Non-scheduled banks are:  
Grameen Bank


Ansar VDP Unnayan Bank


Jubilee Bank


Palli Sanchay Bank


Karmashangosthan Bank


3.2. Main Competitors:
United Commercial Bank is a 1st generation commercial bank in Bangladesh. More than six private commercial banks of same generations are existed in Bangladesh. Those are Islami Bank Bangladesh, AB Bank, The City Bank, IFIC Bank, ICB Islami Bank, and Uttara Bank. Now based on their Total Assets on 2017 I can figure the main competitor of United Commercial Bank. Total Assets of 2017 for the seven banks are given below.

	Banks
	Assets (2017)
	Founded

	
	
	

	Islami Bank Bangladesh
	899,959,772,731
	1983

	
	
	

	UCB
	365,208,516,652
	1983

	
	
	

	AB Bank
	317,098,409,881
	1982

	
	
	

	The City Bank
	278,067,080,739
	1983

	
	
	

	IFIC Bank
	256,718,466,172
	1976

	
	
	

	ICB Islami Bank
	11,785,225,700
	1987

	
	
	

	Uttara Bank
	178,854,790,028
	1965

	
	
	


Table 3.2 Main Competitors

After comparing the total asset of six other 1st generation commercial banks we can say that the AB bank have the closest amount of assets compare to United Commercial Bank in 2017. So according to my comparison I can say that AB Bank Limited is the main competitor of UCBL.

3.3. SWOT analysis of UCBL:
3.3.1. Strengths of UCBL:
· UCBL has extremely trained and skilled management communities. The main power of UCBL is leading ministerial. As UCBL is a first generation private bank so it has a long life competencies, sagacity and efficiencies which will help the bank to become more successful in future. UCBL has already reached at the peak point of other banks in our country. A remarkable progress in the sector of profit is exhibited by UCBL.
· Customers are really very satisfied to the service of UCBL as it gives extraordinary services to the customers. 
· UCBL has already gained a tremendous income enhancement rate.
· There are 187 branches of UCBL. All the branches offer best services to the customers. All the branches are situated in decent areas and the branches have extreme security system. So the clients feel very protected when they do any financial transactions.
· As UCBL offers not only physical services but also offers online based services to the customers so it can do any activity in a very fastest short time all over the country.

· A large amount of products and services is offered by UCBL which are unique from other private commercial banks in Bangladesh so that the clients can choose according to their necessity in a very shortest period.
· UCBL has a very strong relationship with its clients. So it can help UCBL to increase more profit in future.
3.3.2. Weaknesses of UCBL:

· As UCBL is a financial sector so it mainly focuses on financial department but other departments such as marketing department, HR department etc are not so well established. 

· UCBL has no willingness to promote any advertisement campaign to aware people.

· It has also so many inexperienced junior officers.

· It has also a small number of ATM booths.

· The employees are very dissatisfied as the promotion system is very slow and also there is a lack of motivation.

· Comparing to other banks the revenue rate is very low of UCBL.

3.3.3. Opportunities of UCBL:
· UCBL has a scope of laying out its capital in the market where it can buy and sell securities which has already owned by it.
· UCBL can invest in retail sector of bank.

· UCBL has a large functional field.

· The corporate clients can enjoy distinct corporate schedule in future as UCBL has the scope to introduce it among the corporate clients.

· It has a scope to differentiate in leasing and insurance sector in future. 
3.3.4. Threats of UCBL:

· Banking competitions are increasing day by day.
· UCBL has a few ATM booths.
· Fund cost can be increased in future.

· Unique services can be increased in FCBS’s such as phone banking or home banking.

· Increase of foreign banks with unique unapproachable services.

3.4. Recommendations 
 UCBL should maintain a certain level of loan investment so that if they default it won’t affect significantly.


UCBL should maintain more cash and deposit balances with other banks. Because it is desirable that banks keep their cash and balance with other bank to such extent so that it can minimize the chance of liquidity crunch.


UCBL should maintain proper credit risk management system in the bank.

It should offer more different packages to attract customer for loan and deposits.

UCBL should reduce their provision for more profit.

It should develop more customized parameters for credit approval process under the general guideline to increase its market.


UCBL should give more emphasize on liquidity management in a balanced way.


It should assign team to collect provision credits.


UCBL should increase interest on deposits so that it can get deposits in order to have more cash in hand to invest.


UCBL should reduce interest payment on loan to give more loan to customer and more interest income.


· UCBL should provide training to their employees more and more so that they can increase their efficiency and can give better services to their customers.
Chapter 4: Conclusion

4.1 Conclusion

Now-a-days UCBL is offering outstanding products and services to the clients. It is the very first generation private bank in our country and it is the best private bank with expert services so far. It provides satisfactory services to its clients and manages all works in a very systematic way. So clients are really very pleased to their services. UCBL is trying to improve the GDP rate too. It is the very first promoter who offered loan or credit facilities to its clients in our country. People of all classes, all religion come here to do transactions and open accounts. UCBL has also special services for the minor and women. UCBL tries to improve the standard of living by providing job to young people in our country. UCBL does all works using software and all transactions are online based. So it provides very accurate and correct services to the clients. But it has some cons also such as the marketing and HR departments are too weak as it is a financial institution. So the managerial board should concern about it. Despite the cons UCBL is the best private banks in our country.    
.
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