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1 Commencement of employment:
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Executive Summary

The practice of the accounts department of Shamser Knit Fashions Limited is the focus
of this study. Shamser Knit Fashions Limited has a strong and effective account
department. Therefore, it's a great notion to assess Shamser Knit Fashions Limited's
accounts sector and relate it to advertising. The performance of the company's
accounting records, its significance to the organization, and its contribution to the
business are all clearly depicted in this report. Three months is a reasonable amount
of time to become familiar with every detail of the accounts department. However, |
made every effort to study as much as | could.

The learning section covers records of various accounts relating to data. The study's
key topics include cash book reservations, various crucial documents pertaining to two
bank accounts, establishing a pay sheet, a conveyance bill and requisition, visiting a
CA firm, and assessing the marketing department.

| can therefore clearly link the problem, its effect on the performance of key accounts,
and Shamser Knit Fashions Limited's standard financing process. | completed a 90-
day internship at Shamser Knit Fashions Limited and did my best to assess the

company's accounting performance.
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Chapter-1

INTRODUCTION




|.1: INTRODUCTION

An essential component of the BBA program is the internship. Since I'm a BBA
student, | need to improve my understanding and skills to compete in the future. If
theory isn't applied to actual circumstances, it will be pointless. Realistic perspective
is therefore a positive development in a work environment. In this sense, three months
of practical exposure and practical delight are among the most crucial components of
a four-year BBA curriculum. The current record in this case attempts to read the
experiences of realistic orientation related to an appraisal of Shamser Knit Fashions
Limited.

1.2: ORIGIN OF THE STUDY

This report was created as a component of the internship required for United
International University's Bachelor of Business Administration (BBA) program. A 12-
week internship program is required of all students. An internship's primary goals are
to provide students with real-world job experience and the opportunity to put their
academic concepts into practice. Students are assigned to actual businesses,
organizations, research centers, and development projects. Thus, after completing a
12-week organizational attachment at Shamser Knit Fashions Limited, this study was

completed.

1.3: OBJECTIVES OF THE STUDY

The study attempts to differentiate between theoretical and practical knowledge and
establish how an organization uses theoretical approaches in the field. This study will
use employee interviews to gain a better understanding of the importance and details
of RMG activities in order to make some findings and provide recommendations for

enhancing these areas and boosting the efficacy of RMG operations for the company.

My main objective is to complete the BBA program at United International University.



l.4: SCOPE OF THE STUDY

The study's scope has been limits to evaluating Shamser Knit Fashions Limited's
marketing and financial performance. However, | made an effort to incorporate a
number of organizational elements to support the analysis and assessment of credit
performance. | truly collaborated with the relevant organization's management in each

department where | wished to gather data.

1.5: METHODOLOGY

Methodology is a major component of this study. It has been constructed in a very
particular way to guarantee that the goals of the study are fulfilled. Every piece of data
included in this study came from primary and secondary sources. The information is
arranged, calculated and arranged in a reasonably methodical manner. To carry out
these studies, both qualitative and quantitative knowledge were used. The following
procedure was used in the organization of this report. The two procedures that are

used to gather data are as follows:

1. Verbal communication in person with all staff and officer of the company.
2. Customer consultation

3. Hands-on job experience from various areas within the organization.

Secondary Data:

| gathered information from several websites, especially those run by Shamser Knit

Fashions Limited. | also gathered information from a few other places, such as:
e Data collection method

| gathered all of the information | needed for my research by consulting primary and
secondary sources. The information also obtained from the company's brochure and

leaflet.

e Data collection process (flow chart showed on the next page)



Figure 1: Data Collection process

For the most part, | watched employees at work and questioned them while | prepared
my report. Finally, in order to prepare my internship report, | have examined all of the

data.

1.6: LIMITATIONS OF THE STUDY

Several problems made the study difficult. Here are a few limitations:
Limited sources of data:

|. For security reasons, organizations with specific levels of confidentiality decide not

to disclose all of the information.
Il. They can't always provide information because to their hectic work schedules.

lll. Completing this report was challenging due to the volume of work needed

throughout the internship program.

IV. The report's preparation had a deadline as well.




Chapter 2: COMPANY & INDUSTRY ANALYSIS




2.1: Company Overview

Shamser Knit Fashions Limited, a 100% export-oriented knit garments factory located
at Sreepur stand, Ganakbari, Savar, Dhaka, Bangladesh, is a private limited company
registered in 2005. The facility, which is 60,000 square feet in size and has cutting,
sewing, finishing, knitting, and office areas, is furnished with contemporary machinery.
Under the direction of Chairman/Managing Director Md. Harun or Rashid and Directors
Md. Imran Hossain (Marketing) and Md. Tipu Sultan, the company employs 1070
people and runs 14 production lines with 345 equipment. With a daily manufacturing
capacity of 18,000 t-shirts, 5,200 polo shirts, and 2,500 undergarments, they
manufacture a variety of knitwear, such as t-shirts, polo shirts, tank tops, sweatshirts,
shorts, underwear, long pants, and polar fleece. (Stand et al., 2005)

Their lead time is 70-80 days upon order confirmation. Shamser Knit Fashions Limited
banks with Prime Bank Limited, Ganakbari Branch (Account No. 12431030003169,
SWIFT: PRBLBDDHO014). Commercial Manager Md. Fazlul Haque and Marketing &
Merchandising Managers Md. Masud Rana (Liton) and Saiful Islam (Dolan) are
important staff members. The facility has three inspection rooms, a buyer's conference
room, a well-equipped sample section, emergency exit signboards, first aid boxes, a
dedicated medical facility with an MBBS doctor on staff, accident logbook
maintenance, emergency medical procedures, fire extinguishers, emergency contact
numbers displayed, and regular fire drills with a logbook kept up to date. Additionally,
the business makes it clear that it does not use child labor. Shamser Knit Fashions
Limited. is aware of its clients' needs and offers them distinctive solutions. in order to
fulfill its objective of being one of the top producers of ready-made knit apparel that is
exclusively focused on exports. It is imperative that we consistently meet the quality,
performance, and timeliness demands of our clients. The cost of the products and
services This process was used when making fabric and ready-to-wear clothing. The
global excellence of Shamser Knit Fashion's products guarantees constant product
quality. This activity allows for the timely and efficient fulfilment of customer
requirements. Another significant step in the business's ongoing development was the
undertaking to create all ready-made garments. It is therefore accurate to say that
Shamser Knit Fashions Limited. has rapidly emerged as a prominent force in the

producing industry.


https://shamserknitfashionsltd.com/wp-content/uploads/2017/10/Shamser-Knit-Fashions-Ltd.pdf

2.2: Mission

1. Commercially valuable innovative research.

2. Kindness to every worker.

3. Outstanding quality.

4. Both market awareness and customer satisfaction are crucial.
5. Making our business more profitable.

6. Innovative technology and goods.

2.3: Vision

The vision of Shamser Knit Fashions Limited is to improve people's lives by offering
premium goods at affordable prices, even in the most remote regions of the globe.
Since its founding in 2001, Shamser Knit Fashions Limited has been putting in a lot of

effort to make sure that massive amounts of clothing are exported. (Shamser Knit

Fashion Ltd - Company Information, Competitors, News & FAQs, n.d.)

2.4: Organizational Structure

The factory director is a member of the factory management body. Q.C. manager,
production manager, and other support personnel from other categories. Actually, the
factory director is in charge of overseeing the entire operation. The managing director
of Shamser Knit Fashions Limited. is in charge of the factory. The chairman and other
directors are in charge of SHAMSER KNIT FASHIONS LTD. employees' training and
development in order to improve their capacity for job performance. (Factory Profile:
Shamser Knit Fashions LTD | PDF, n.d.) He is working for this company as a policy

paining employee. This is the organizational structure:
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Figure 2: Organizational Structure

2.5: Portfolio

2.5.1: Core Values
» Modern Facilities: We are able to maintain high production efficiency and

guality standards since our factory is outfitted with state-of-the-art machinery
and technology.

» Experienced Staff: Every garment is expertly crafted and meticulously
attended to by our talented and committed team of specialists.

» Broad Product Selection: We provide a wide selection of knitwear items,
such as tank tops, polo shirts, T-shirts, sweatshirts, shorts, underwear, and
more.

» Quality Assurance: We make sure that our clothing satisfies international
standards by following strict quality control procedures all the way through the
production process.

» On-time Delivery: We aim to deliver orders on time, every time, because we
recognize how important it is to fulfill deadlines.

» Ethical processes: We uphold a secure and equitable workplace for our

workers and are dedicated to ethical manufacturing processes.

2.5.2: Production
e Knitting Section: The industrial facility can produce 4500 kg per day. There

are currently eight collar machines and 27 knitting machines in use. With
Taiwan-sourced knitting equipment, the company has advanced knitting skills,

demonstrating its emphasis on quality and innovation.



https://shamserknitfashionsltd.com/

Types of Machines:

* Falmac Single Jersey: Used to knit single-layer fabrics.

* PK: Used to create textured pique textiles.

* Lacoste: Probably for creating the durable Lacoste knit fabrics.

* Haring Bone: Used to make knits with a herringbone pattern.

* Honey Comb: Used to create fabrics with a honeycomb texture.

The machine's origin is Taiwan, which is renowned for its proficiency in textile machinery.

* Machine Brands: Known for their dependability and efficiency, Fukahama and Pai-

lung Circular Knitting Machines.

* Type of Machines: Flat Knitting Machines, which provide a range of knitwear
production options.

Figure 3: Knitting Section

e Cutting Section: A suite of cutting-edge technologies powers this facility's

impressive 22,000 pieces per day production capabilities. The accuracy of
Winda CAD software and the productivity of an Obeli Spider machine improve
the manufacturing process. Five cutting tables provide additional support for
the operation, guaranteeing a smooth workflow and optimizing output to satisfy

daily production demands.
* Supervises the cutting operations and maintains quality control.
* Operates cutting machines and executes the cutting process.

* Lays out patterns on fabric for cutting, optimizing material usage.



* Assigns identification numbers to cut pieces for efficient assembly.
* Spreads fabric layers for cutting, ensuring proper alignment.

* Bundles cut pieces together for further processing.

Figure 4: Cutting Section

e Printing Section: With a daily manufacturing capacity of 25,000 pieces, this
company is capable of producing large quantities. While five heat transfer
machines allow for a variety of decorative possibilities and further improve
production capacities, fourteen printing tables enable effective printing
procedures.

Figure 5: Printing Section

e Sewing Section: The sewing section is a crucial part of the operation,

maintaining a daily production capacity of 20,000 pieces. This impressive
output is achieved through a substantial setup of 575 running machines,
organized across 20 running lines, ensuring a smooth and efficient workflow

within the sewing department.

* Oversees all manufacturing activities, guaranteeing efficient production flow.

* Assists the factory manager in managing day-to-day activities.

10



* Production managers and assistant managers in charge of particular production
lines.

* Keeps an eye on the sewing floor and guarantees efficiency.

* Manages sewing staff and guarantees high-quality results.

* Runs sewing machines and puts clothes together.

* Helps operators with duties including thread supply and material handling.

* Ensures a seamless workflow by feeding materials into the sewing machines.

* Keeps an eye on quality during the sewing process.

* Examines completed clothing while it is being produced.

Figure 6: Sewing section

e Finishing Section: With 30 vacuum iron tables to guarantee a clean and
polished finish, the finishing area is fully furnished to manage a high volume of
clothing. A possible area for improvement to fully exploit the ironing capabilities
is indicated by the finishing capacity, which is now at 20,000 pieces per day,
despite the iron capacity of an astounding 25,000 pieces per day.

* Qversees the finishing division, making sure clothing satisfies final quality
requirements.

* Coordinates with other departments and manages the final processes.
* Runs equipment and finishing machines.

* Helps pack completed clothing for delivery.

* Examines completed clothing for flaws.

* Irons clothes to get rid of wrinkles and get them ready for packing.

* Oversees the completion processes and guarantees effectiveness.

* Carefully folds clothing for packaging.

* Uses plastic bags to pack clothing.

* Assists with various finishing jobs.

11




* Manages tags and labels for completed clothing.

Figure 7: Finishing Section

2.5.3: Products
= T-shirts: Traditional and modern styles for kids, ladies, and men.

= Polo shirts: Cozy and fashionable choices for both formal and casual attire.
= Tank tops: Breathable and adaptable for hot climates.

= Sweatshirts: Warm and stylish for colder weather.

= Shorts: Ideal for daily wear, they're comfortable and functional.

= Underwear: Essential necessities for both men and women are underwear.

Figure 8: Different Type of Products of the Company

Socks: The company specializes in manufacturing a wide array of sock types,
catering to various needs and preferences:

12




Traditional Styles:

* Plain Socks: Comfortable and basic everyday requirements Jacquard Socks: These

socks add a sophisticated touch with their elaborate patterns and designs.
Sports & Activewear:

* Sports Long Football Socks: Made for high-performance sports.

* Terry Socks: Offers absorbency and cushioning for athletic activities.
Casual & Everyday:

* Three-quarter Jacquard Plain Socks: Stylish designs and a versatile length.

* Ankle Short Socks: Perfect for casual attire and warmer climates.

Specialty & Comfort:
* Tights: Providing complete leg covering and warmth.

* Invisible No Show Socks: Designed to stay hidden in shoes for a streamlined

appearance.

Figure 9: Socks Products of the Company

2.5.4: Social Compliance
Shamser Knit Fashions Limited is committed to maintaining the highest standards of

social compliance within its operations. This portfolio showcases the various measures

13



implemented to ensure a safe, healthy, and ethical work environment for all

employees.
The company's social compliance program focuses on the following key areas:

e Health and Safety: Protecting the physical and mental well-being of employees
through comprehensive safety measures and health programs.

e Fire Safety: Implementing robust fire prevention and protection systems to
minimize risks and ensure swift emergency response.

e Medical Facilities: Providing accessible and quality medical services to
employees, including first aid and access to a qualified medical professional.

e Ethical Labor Practices: Adhering to fair labor standards, including the

prohibition of child labor.

1. Health and Safety:

* Training: Regular training programs on First Aid and general health and safety are

conducted for all employees.

Figure 10: Training on First Aid

* Infrastructure: Dedicated Boiler Operator Room and Electricity Control Room
managed by trained personnel.

* Emergency Preparedness: Established Emergency Medical Procedures and readily

available Emergency Telephone Numbers for fire and hospital services.

14



* Accident Tracking: Maintained Accident Logbook for recording and analyzing

workplace incidents to prevent future occurrences.
2. Fire Safety:

* Protection Systems: Installed comprehensive Fire Protection Systems throughout

the facility.

Figure 11: Fire Protection System

* Equipment: Fire Extinguishers are strategically placed and regularly inspected.

* Drills: Regular Fire Drills are conducted, and records are maintained in the Fire Drill

Logbook.

* Signage: Clearly marked Emergency Exit Signboards ensure easy evacuation in

case of emergencies.

3. Medical Facil * First Aid: Readily available First Aid boxes are strategically placed

across the facility.

* Medical Professional: An M.B.B.S. Doctor is appointed to provide medical services
and treatment to employees.

4. Ethical Labor Practices:

* Child Labor Prohibition: Strictly prohibits child labor in any form, ensuring
compliance with ethical labor standards. (Factory Profile: Shamser Knit Fashions LTD
| PDF, n.d.)

2.5.5: Quality Control
Determine strict adherence to standards and regional regulatory requirements at every

stage of sourcing and purchasing high-quality materials, production, quality

assurance, and garment delivery. Make sure that every action is performed in
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compliance with a defined quality management system that satisfies worldwide 1ISO
9001 standards. Regular participation and training could help us keep expanding our
human resources. In order to uphold the highest standards, customer satisfaction,
human resource development, and business success, Shamser Knit Fashions Limited
is committed to carrying out appropriate assessments, evaluations, and performance

measurements of processes, business operations, and quality management systems.

2.5.6: Financial Records of The Company

e Statement of Financial Position:
“Statemant of Financiel Poshtion

AL June 2034
01 M0wn
Notey Iaka Inta
ASSETS
Non<ument Assely
Property, plant and equ pment S 2920 500 2929060
Current Assely
Cash and cash equivalenty n 1024 020 1 900 304
Total Assets Ar510n 4029452
COUITY AND LIATILITIES
Cquity
Share captal ! 5,000 000 $.000,000
Retaned earnngy/ (LOdIeY) (21T A _(241.462)
4,722,571 4,750,538
Current Liabilitles
Liabdibes for eapenie L) 28750 10,914
Total Equity and Liabiities 47513 4829452

Figure 12: Statement of Financial Position for June 30,2024

Shamser Knit Fashions Limited's Statement of Financial Position as of June 30, 2024.
Important Points to Remember:

* Minor Decline in Total Assets: From Tk 4,829,452 in 2023 to Tk 4,751,321 in 2024,
total assets have slightly declined. This raises the possibility of some asset categories
being reduced.
Property, plant, and equipment, or non-current assets, had a very slight decline from
Tk 2,929,068 in 2023 to Tk 2,926,501 in 2024. This can suggest a small amount of
capital investment or even some depreciation.

* Current Assets (Cash and Cash Equivalents): From Tk 1,900,384 in 2023 to Tk

1,024,820 in 2024, there is a notable decline in cash and cash equivalents.
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* Share Capital: Seems to have remained steady at Tk 5,000,000 across the two years.
* Retained Earnings/(Losses): This is where a notable shift has taken place. From Tk
241,462 in 2023 to Tk 277,429 in 2024, the cumulative deficit has grown. This
suggests that the business has lost more money this fiscal year.

* Current Liabilities:

* Liabilities for expenses: Tk 28,750 in 2024 compared to Tk 70,914 in 2023. This is
encouraging since it may indicate a reduction in short-term commitments or improved
cost control.

Red flags can be seen in the Statement of Financial Position, especially the sharp
decrease in cash and the growing losses. To fully comprehend Shamser Knit Fashions
Limited's financial health, a closer look at the company's income statement, cash flow

statement, and auditor's report is necessary.

e Statement of Profit or Loss and Other Comprehensive Income:

Statement of Profit or Loss and Other Comprehenalve Income
Foribe yeat ended 30 June 2024

0M 0D

Mote Inka Iaka
Sales
Cosl of sales
Gross profiv(Loss) i
Oporating expensos
Administrative expenses 0 (3% 947) (353717)
Operating profit(loss) (35,967) (35,377)
Non-operating income . .
Not profiv(Loss) before tax (35,967) (35.3717)
Provision for Income tax . .
Not profit(Loss) after tax (35,967) (35,377)
Add Other Comprehensive Income R =
Yotal comprehensive Income (35,967) (35,377)

Figure 13: Statement of Profit or Loss and Other Comprehensive Income for June 30,2024
Statement

of Profit or Loss and Other Comprehensive Income for SHAMSER KNIT FASHIONS
LTD. for the year ended June 30, 2024.

* Zero Sales and Cost of Sales: The most notable aspect is that neither 2024 nor 2023
sales or cost of sales statistics have been released. This instantly calls into question
how the business operates at these times.

* Consistent Net Loss: The company reports a net loss of Tk 35,967 in 2024, which is
marginally higher than the Tk 35,377 loss in 2023.
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* QOperating Expenses Only: The only expense mentioned is "Administrative
Expenses," which stayed largely constant, declining only slightly from Tk 35,377 in
2023 to Tk 35,967 in 2024.

* No Other Income or Expenses: No entries for non-operating income, income tax
provision, or other comprehensive income are present, which is consistent with the
balance sheet data showing growing accumulated losses. (Shamser Knit Fashions
Ltd., n.d.)

Shamser Knit Fashions Limited's Statement of Profit or Loss presents a troubling
image. A significant operational and financial crisis is indicated by persistent losses
coupled with a lack of sales.
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Chapter 3: Internship Experience
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3.1: Maintaining and Reporting Accounting Records

o Keeping current and accurate accounting records, such as inventory records,

accounts payable and receivable, and general ledgers.

o Creating and evaluating financial statements, including cash flow, balance, and
income statements.

o Producing frequent reports for supervisors to review on budgets, variances, and

financial results.

3.2: Responsibilities in Marketing Sector

o Developing and carrying out advertising campaigns.

o Taking care of social media profiles.

o Examining marketing data to gauge a campaign's success.

o Assisting the marketing team with administrative tasks.

o Helping in advertising while auditing CA farm. | had to bring a variety of

documents and tax file documents to the audit firm. | made an effort to boost

our company's advertising throughout this audit firm visit.
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Figure 14: CA Audit Visiting Document
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3.3: Making Prime Bank & One Bank Statement for SND/OD

Account with also Trial Balance

One Bank and Prime Bank are the two banks where our business has bank

accounts. | therefore had to enter the transaction record in the Excel file exactly as it
was. Additionally, a trial balance was constructed based on this assertion. With the
money in our account, we have a statement of different transaction amounts; at the
conclusion of the trial balance, the transactions ought to be equal. This trial balance

statement also has to be made by myself.

Shamser Knit Fashions L'TD.
Sree S N <
T At Savar Dkt OBL 0D (0051020006706)
Fotal Bdamas (DL BT 23 T o Y24
Pate Fartheutar ™ n _
1725 | Openiag Ratanie avea 9.4 01025 |Ogening Babance 4many
IR 1220 |Gk ODpaan [N E RN DS
D727 | Code Woanibmest ALERLATAON B |Chvge T 6 M0 P
i [T 12726990 00 =
JUSTY |l s T 0B |dereg el HW0e sEign
10828 | chowrmg omrsend L1000 000 0
R I [ 5 e—p— - armoneone |l 00 |Los pedam W54
IR 1327 [ VOVT Vs By tase 12,000 1 SHL0H
"' T T 21 p59 88 203 [lon tsbnem wHH £33
07 Lasn st albwony e e
200828 | Lot rvstalbrvemt Paymvont BAISTE AN D02 Lo nedney L3RIER o
100,26 | Wbatlanmnrms O aiges 20090 L5058
WEOR 0 |t chening ahige & VAT 008 DIEYL |Les ostebnsy S
g Py SETN
126 | WNTO8 Service Choge 10000 W23 |Coege Tradar 00 N
P 1220 | Sy O 1Lmeune £TILE5
L0 0 | Fesnatn Rty remaoe || T2 |Cxb Webdwal 1,63 20000 e
w1220 | Teen [ p—— 150600000 R385 88
0226 | Vet ON HTOS Servis Oharge e l"l"l: Cxb Webdal 211 0 s
008 26 | eding Batanre [T orror T, 0073553
AL TAED i e N85 |daregerad 2manen G

Figure 15: OD Statement of One Bank Ltd.
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PBL SND (2124316019285) ] s s
300723 | Credit Repart Charge 13,605.50 125250
e T S L i
o || Adimin sonaana |BOET3 | Credt Repan Charge 1354750 0177
woieall i SIS 13 | Crit Repart Charge 1771000 15846705
LR i\,-q-ul ....... U2 2] AT
s [iesiitent RN sanserve JOORTS | Cradt Repan Charge 1581250 1777566 86
[STLRTI (P FR raoing LA ) 04 | Credit Repart (harge 13,730.00 0053, 9K3 56
VeM :u:nc Curmm e “» TAILSTa %
sl e P Tazvae | TI03 | Crat Repart Charge [LAI250 THLIRY
"""  andalinnd s | ML 021133 | Craiit Repart Charge 1357500 LHRATD
oru lklﬂ\atn- Lyw 1ABVAW
i e prRm Tomene DRI | Credt Repor Charge L7500 LITTAIZAE
ST P " VARV 02 | Credit Repart (harge 17,710.00 M5
LAl o) ‘\-H"u" LY. T4 4w
BT T — . ey VEH | Credit Repart Charge B0.162.75 Lash 150
00 |wsaany O "y LIATIN 270034 | Credit Repan Charge 13,7300 LOLTTE
LRERRUI LEET Y P ) e 135979
NON s Omp 1n LANAT
Tl Fr— 5% = ,...,' 151,150 18 B30E
PN N Dap s L™
17034 [WTT LA Anesd Conwanan T LRl ﬁjg

Figure 16: SND Statement of PBL

3.4: Revising and Updating Cash Book

This is a record of how much money employees and other departments take out of
our business each day. In this case, | had to update the data every day and make
revisions.
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Figure 17: Cash Book of 2024-25

3.5: Creating Cheque Register File

This registration maintains track of the amount of money that is transferred to or
taken out of any of our company's accounts on a daily or monthly basis. On
occasion, | had to register this check and maintain a record in Excel.
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Prime Bank

5L No Issue Date P-Date Cheque No Particulars Amount
1 19,09,24 17R7691 5B Knit sub.cont bill ALTEX [maherul) 530,000.00
2 21.09.24 29.09.24 1787692 Buying Commisssion (Prince Sir} £91,000.00
3 22.09.24 1787693 Factary cash+canstraction+party payment 957,500.00
4 23.09.24 1787694 Crystalinsurance 75,615.00
5 24.09.24 17R7695 REB-Electricty Rill 1,275,713.00
6 24.09.24 1787696 sacks[REB Loan to Apparels) 165,242.00
7 24.09.24 17876497 Apparels loantoapparels 100,000,00
& 29,089,724 17R7698 Factorycash BE5,000.00
a 02,10.24 1787699 Shazid Enterprise Needle 616,900.00
10 02,10,24 17R7700 shah Sharifsinker Exp 90,300,00
11 07.10.24 1787701 UPGD Electricity Bill [ALGE4) 955,043.00
12 07.10.24 1787702 Factory Cash 1.188,840.00
13 14,10,24 1787703 FDE Freigat charge [AYZ EXP) 718,700.00
14 15.10.24 1787704 MWD sir Business Development Purpose 68,000.00
15 03.11.24 1787705 Factorycash 770,400.00
16 04.11.24 1787706 canstraction Exp 255,500.00
17 04,11,24 1787707 MD sir Police Tips 50,000.00
18 10.11.24 17R7708 Salary (DCT 240 23,847,146.00
i4a 17.11.24 1787704 5.5 Electric, Masud eable tray new Bill 100,000.00
20 18.11.24 1787710 Fremeircement khalilur traders (200 Bag) 47,000.00
21 24,11.24 1787711 Electricity bill 1,326,105.00
12 24,11.24 28.11.24 1787712 UPGD Electricity Bill 1,053,344.,00
23 24.11.24 1787713 Factary Cash S08,200.00
One Bank (OD A/C)
5L No Issue Date P-Date Cheque No Particulars Amount
1 09,10.24 9421201 Salary Sep-24 4,450,000.00
2 09.10.24 9421202 Salary 5,000,000.00
3 04,1124 9421203 TRP TO OBL-OD .AfC 4,339,000.00
4 04.12.24 9421204 Subuz & mabile 170,900.00
5 10,12.24 9421205 salary & wages Nov-24 1,900,000.,00
6 10.12.24 29421206 Salarysocks Didision loan 323,825.00
7 09.01.25 9421207 salary Deg 25 14,000,000.00

Figure 18: Cheque Register File for PBL & OBL

3.6: Making Commercial Expenses

These are the costs that the business incurs when shipping different types of
commodities to the port. such as DHL ATC, insurance shipment costs, product
shipping costs, and ship shipment costs. Our Commercial Expense Excel file was to
contain all of these costs.
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Date |voucherNo| 8L <o Stamp_ conv _Ent misc. REX Total

20.05.23 339 39,400 820.00 11,060.00 1.440.00 1,450.00 14,400.00 68,610.00
24,220.00 7,560.00 11,430.00 10,660.00 53,880.00

20.11.24 592 38,290.00 1.700.00 27,000.00 17,500.00

20.11.24 539 17,500.00 1.020.00 7,000.00 950.00 10,500.00
30.09.23 385 15,200.00 540.00 4,000.00 1.675.00 1,740.00 23,255.00
31,600.00 1,980.00 175,150.00 33,580.00
26,850.00 6,520.00 11,980.00 5,000.00 50,350.00
20.11.24 554 30,900.00 1,020.00 8,000.00 1,780.00 4,200.00 45,900.00
20.11.24 595 2550000 340.00 10000 00 2380.00 38,220.00
20.11.24 596 23800.00 1700.00 12000.00 1780.00 13280.00 52,560.00
20.11.24 597 24750.00 1020.00 12000.00 3030.00 5960.00 46,760.00
10.01.24 1019 420.00 1600.00 2,020.00
10.02.24 1531 13350.00 1040.00 8000.00 1450.00 5000.00 28,880.00
10.02.24 1532 445950 00 2720.00 14300.00 1960.00 5000.00 68,930.00
10.02 .24 1533 12700.00 4280.00 1380.00 18,360.00
10.02.24 1534 29603.00 340.00 12000.00 1660.00 5000.00 48,603.00
10.02.24 1535 9650.00 680.00 8160.00 1140.00 22500.00 42,130.00
10.02.24 1536 882000 6000.00 14,820.00
20.02.24 1588 22660.00 680.00 17000.00 600.00 40,940.00
20.02.24 1589 28070.00 680.00 6000.00 2510.00 12790.00 50,050.00
20.02.24 1550 10950.00 340.00 13000.00 1260.00 25,550.00
20.02.24 1591 2294000 4000.00 26,940.00
20.02.24 1592 24270.00 1200.00 13000.00 38,470.00
20.02.24 1593 27045.00 1700.00 15000.00 10500.00 58,245.00
553,018.00 37,980.00 230,940.00 25,455.00 14,770.00 136,350.00 175,150.00 | 877,053.00

Figure 19: Commercial Expenses

According to the data supplied, 877,053.00 was spent in total across a number of
expense categories, including BL, CO, Stamp, Conv, Ent, Misc, and REX. Individual
entries from various dates and voucher numbers are added up to get this total.

3.7: Making Debit voucher

When a department, such as knitting, sewing, etc., needs funds, they submit a
request, which must be approved by the director, sir. Following approval of the
requisition letter, the department receives the funds via debit voucher. | was required

to make this debit voucher and maintain the documentation.
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Figure 20: Money Requisition & Debit Voucher

3.8: Making Conveyance Bill

| was required to create the company's conveyance bill. All of the costs that an
employee incurred while visiting the audit firm were documented in this conveyance
bill.
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Figure 21: Conveyance Bill

Mehedi Hasan's Conveyance Bill:
* Date: 10.12.24

* Position: Accounts Officer
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* Total Cost: 400 Taka
Transportation Information:

* Technical to Bangla Motor: By Bus (40 Taka) * Office to Technical: By Bus (60
Taka)

* Lunch costs 200 taka.
* By bus (100 taka) from Bangla Motor to office
Received by: Mehedi Hasan

Checked by: Manager (Accounts & Finance)

3.9: Making Salary sheet

Our business is divided into various departments, such as the knitting and cutting
departments etc. This file contains salary and benefit records of every employee
across every sector.
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Figure 22: Salary Sheet

3.10: Making Back-to-Back LC Statement

| was required to document the statement every day. Statements are used in
transactions when we purchase or sell a thing from a buyer. It is referred to as a
"back-to-back” LC statement when a buyer purchases and sells a goods together.

27



Mﬂ ik LTI

- L5 NS fansfigisry fripantes L. ] L] .-
o1.12.24a ALSXIATACARS [ CHWIME FARRICS LIKITED LYEIMT ) pLapalala i ile] 120 1,200,000
02.12.24 155324040486 |5 S DESIGN AND FASHICMN ACCESSONIES E 3.001.00 izo 380,120
os.12.24 1553240404089 | BADSHA TEXTILES LTD FanM E F,792.520 1z0 835,100
05,1324 ALEAFA0ACADO | S0 SPIMKMIMNG RILLS LTD AR M £ FAFE.00 1z0 WGO, 640
0f.12.34 166374040404 | KAMAL YARN LIMITED VAR & A 500.00 iza 3,230,000
a9, i, 24 AGGAFAQANAGG | FXTRERE FIRER KRIT ACCERRORIES & &, 500,040 a0 A00, 000
id,4%, %4 AGRRFAGAOADE | A R KRITTING AND FARRIC ACEFARORIFS ] ¥ 000,00 134 A6, (6040
6,28 24 155 BFAQANAN T | SITYAF ACCESSSGHIES A ERSCIHIES Fl ERGERI LT 2,006,360
10.12.243 ALSIFATATANE | HAK ATCESSCHIES AR AT KATHI NG ACTESSONIES E] 2.050.00 pdi) dad, 000
10.12.24 155324040499 | GAMS COMPOSITE KNITTING IND.LTD ACCESSONIES E] 998.341.00 120 119.800.920
10.12.34 155324040500 | APPANELS ACCESSONIES AND PRINTING ACCESSONIES 5 6, 00825 120 730,510
131.1%.34 IG53FA0A050L [ M.NOORFORATICHN ACCESS0RICS 3 167650 1i0 03,180
11.12.34 16634040602 | CHORKATEXTILE LTD. ACCERSORIES & i,46i.10 iza 7H, 333
44,143,374 AGGRTA0A0G0R | FALETI SOULRCING ACCFRRORIFS ACCFRORIFS & A%, 830,77 i34 i, 060, F66R
1,18 34 ARERFADANGOA | PR ACCERSORIFS INDILUSTRIES (T ACCFRRORIFS ] AT 110 1, 110

A2.24 ASSEXAUANSOS | ONE TEX INTERMNATICNAL ALCESSONIES & A2 A37. 286 iz2q S:056.471
11.12.24 132324040206 | M.N CORPORATION ACCESSON|ES £l 8.833.22 120 1,029,988
11.12.24 IBBAZA0AOR07 | ACCESSONIES VI EW LTE ACCESSONIES £ 26 G46.00 1z0 3,233,530
13,43 74 166 BFAQANROR | COMNSCRT PARK LT ACE FAROCRIFS 3 36, 3 RO,AG 30 3,354,048
1%.1%.34 IG5 AFA0A0500 | VIS RRAND ACCESSORIES ] id, A00.00 ii0 1, 3%6,000
12.12.243 155324040510 | DAFFOONL ORY PAOCESS ACCESSONIES E] 1.884.50 izo 226,140
FER L] AGGRATAONANG LT | TAND T ENITW EAR ACCFASORIFS & A RO0,00 170 A% F 000
12.13.24 AGEAFACAGL 1A | GRS CORMPOSITE KMITTIMNG IMG.LTD ACCESSORIES £ 1 363.A5 1z0 1471662
12.12.24 ASS323040515 | APPARELS ACCESSONIES AND PRINTING ACCESSONIES ] 40,002 .64 120 4,800,317
iF. 4% 24 AGEAFANANGLT | ARIEM ENIT CORMPOSITE LTD DVEIMG & A0, 000,00 40 R, 000
15.12.34 155324040510 | ARIF KMITSPIN LIMITED YARMN 5 53.720.00 120 6.326.400
dh A A DNSEFATIATI NS | FHTE SRR RS LIRAITE L TN % BRI PLELA LA R L] AL LUFC R E AL
F6.12.34 166AFA04A0630 | MAG SPINNING hILLS LIBMITED AR M & i4d,iR8%.50 iza 1,701,900
Z6.12.24 152324040227 [ ARMIF EMITSFIN LIMITED YanM E 289,237.20 120 32,308,200
36,43 34 A6 ERFAQANE IR | AR RSP RMNING RS LTI, AR & LT 134 i, RGO & ¥R, 00
F6.12.34 165634040531 | AR A-SPINNING MILLS LTD. YARM g 7,730.00 iza 26,400 5303.00
2B.12.24 ABSAFACACOLEZ | TARILIOOIN TESTTILE BAILLS PLT R £ 16 43750 1z 14972 800 S206.12

ONE BANK LTD

Date LCNO Beneficiary p ubs Rate H.5 CODE
01.12.24 18B4240400274 [ ASIAN THREAD INDUSTRIES ACCESSORIES 5 2,904.00 120 348 480 5401.10
02.012.24 1884240400275 | DAFFODIL DRY PROCESS ACCESSORIES B 9,750.00 120 1,170,000 6217.10
09.12.24 1EB4240400278 | ACTIVE PRINTERS AND ACCESSORIES ACCESSORIES 5 14,663.57 120 1,759,628 4819.10
09.12.24 1584240400279 | MD INTERNATIONAL ACCESSORIES 5 19,431.00 10 2,331,720 6217.10
10.12.24 1884240400280 | AB.M PACKAGING AND ACCESSORIES ACCESSORIES E 28,450.66 10 3,414,079 6217.10
10.12.24 1EEAZ40400281 [ AUTHENTIC ACCESSORIES INDLUSTRIES ACCESSORIES 5 29,3200.00 120 3,516,000 5217.10
11.12.24 1884240300100 [ ALLIANCE KNIT COMPOSITE LIMITED MCCESSORIES 5 9,000.,00 120 1,080,000 6217.10
11.12.24 18E4A240300101 [ UTTARA KNITTING AND DYEING DYEING 5 10,000.00 120 1,200,000 6003.23
11.12.24 1884240300102 | ALLIANCE KNIT COMPOSITE LIMITED DYEING 5 20,000.00 120 2,400,000 6217.10
11.12.24 1654240300103 | ALLIANCE KNIT COMPOSITE LIMITED DYEING 5 13,000.00 120 1,560,000 6217.10
15.12.24 15E4240400283 | MAPS THREAD LTD ACCESSORIES E 1,259.00 10 154,680 5401.10
15.12.24 1EE4 240400284 | EASY THREAD AND ACCESSORIES ACCESSORIES 5 5,051.75 10 606,210 5217.10
24.12.24 1884240400290 | BSBSPINNING MILLS LTD YARN 5 13,516.50 120 1,621,980 5207.10
26.12.24 1BBAZ40400291 | RMT TEXTTILE MILLS LTD YARN 5 EB.B67.50 120 1,064,100 S5205.11
26.12.24 1BB4240400292 | G.N COTTON SPINNING MILLS LTD, YARN 5 13,872.50 120 1,664,700 520300

Figure 23: Back-to-back LC Statement for PBL & OBL
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Chapter 4: Analysis & Findings
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4.1: SWOT Analysis

» Shamser Knit Fashions Limited's strengths.
The Shamser Knit Fashions Limited is one of the top companies in the apparel
industry due to their approach and advantages. Their strengths are as follows:

o The crew at Shamser Knit Fashions Limited is highly qualified,
experienced, and well-trained. These workers' contributions are helping
this organization fulfill its objective.

o Shamser Knit Fashions Limited has been providing services to the nation
since 1995. It has consequently gained a substantial amount of
experience in the clothing sector, which is now a source of strength for
the business. (3. Strengths-Weaknesses-Opportunities-Threats
(SWOT) Analysis. | Download Table, n.d.)

» Shamser Knit Fashions Limited's weaknesses.
When compared to other multibillion-dollar companies, Shamser Knit Fashions
Limited has a competitive edge. The Shamser Knit Fashions Limited actually
has very few strategic weaknesses.

o The decision-making process at Shamser Knit Fashions Limited is
lengthy due to its wide chain of command.

o There is a need for more seamless distribution sectors.

» Shamser Knit Fashions Limited's Opportunities.

o The Shamser Knit Fashions Limited has plenty of space to grow because
Bangladesh's apparel sector is growing rapidly.

o Because of today's more complex and advanced technology, a new
generation of items of export grade are now possible.

» Risks to Shamser Knit Fashion:

o Electricity shortage

o The possibility of new competitors

o The company's suppliers' negotiating

o The firm's customers' negotiating power

o The delight of replacement goods

o Regional rivals

o Discontent in politics
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4.2: PESTEL Analysis

(@]

Technological Situation: One of the external factors that changes the
fastest for every corporate organization is the state of technology.
Starting and operating a business under these circumstances is quite
risky. Technological improvements have changed the basic structure
and management of enterprises. In terms of technology, Shamser Knit
Fashions Limited is well-equipped and typically far ahead of the
competitors in the apparel industry. To increase the efficacy and
efficiency of its production processes, it regularly makes investments in
its plant facilities. Because of this, SKFL is not particularly concerned
about the technological developments of its rivals. Depending on their
type, the technological aspects can be further separated into a few
groups.

Political Legal Condition: A company must abide by a number of
national, state, and municipal laws as well as international ones,
according to other parts of the political legal sector. The political situation
doesn't really affect Shamser Knit Fashions Limited's business
operations. There is now a political government in charge of Bangladesh.
Before this administration took power, Bangladesh had long been going
through unheard-of political turmoil.

Political Unrest: Based on our evaluation of the current political unrest,
we can say that it poses little risk. The decision-making process of
Shamser Knit Fashions Limited may be significantly impacted by political
unrest. Political upheaval has the ability to influence behavior and
structure. A number of political problems have recently beset Shamser
Knit Fashions Limited.

Demographic Situation: A number of variables affect demographic
conditions, including gender, age, family structure, income, geography,
and educational attainment. The way these attributes develop informs
the plans that managers create. (Detailed PESTEL Analysis of Fashion
Industry | EdrawMax Online, n.d.)

Socio-cultural Conditions: A society's values, beliefs, customs, practices,

language, and forms comprise these environments. Since clients come
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from these places, it is essential for all organizations. As these factors
vary, so do customs and testing. Managers also need to change.
Sociocultural inclinations can influence managerial decisions and
behavior. For instance, Shamser Knit Fashions Limited must create new
products if the market for its current line of goods declines or if illnesses
are diagnosed. because a customer's interests and preferences have
drastically changed. Additionally, Shamser Knit Fashions Limited
contributes to a range of charitable endeavors that help marginalized
populations. (Shamsher Apparels Ltd. in Dhaka Dhaka Bangladesh |
Apparel and Garments, n.d.)

4.3: Porter’s Five Forces Analysis

An industry's competitive forces can be identified and analyzed using Porter's Five

Forces approach. It is used to evaluate an industry's attractiveness, comprehend its

structure, and determine how to effectively compete in it. This is an examination of

Shamser Knit Fashions Limited using Porter's Five Forces:

> Threat of New Entrants:

o

o

The Bangladeshi ready-made garment (RMG) market is dominated by
well-known companies such as Shamser Knit Fashions Limited.
However, because trained labor is readily available and smaller-scale
companies require very little capital, entry barriers are minimal.
Although the government of Bangladesh has been supportive of the
RMG industry, new entrants may face difficulties due to rules pertaining
to safety, environmental compliance, and labor norms.

Although well-known brands like Shamser Knit Fashions Limited might
have some degree of brand loyalty, this is typically not a significant
influence in the RMG sector, where lead times and pricing are frequently

the most important factors. (Mridha et al., 2022)

» Supplier Bargaining Power:

o

Raw materials including cotton, yarn, and dyes are essential to the RMG
sector. Depending on the number of suppliers and the availability of
alternatives, suppliers may have a moderate amount of bargaining

leverage.
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o

One important input for RMG manufacturers is labor. The cost and
availability of skilled labor might affect suppliers' (workers') bargaining
leverage.

Equipment and machinery suppliers might have some negotiating
leverage, particularly when it comes to specialized or cutting-edge
technologies.

» Buyers' Bargaining Power:

©)

International merchants and brands, as well as buyers of RMG products,
are typically price-sensitive. They have a lot of negotiating leverage
because of this.

Due to their great concentration of purchasing power, big brands and
retailers are able to bargain with manufacturers for advantageous
conditions.

Since buyers can readily source from other manufacturers in

Bangladesh or other nations, switching costs are comparatively low.

» Threat of Substitute Products or Services:

(@]

There are few alternatives to basic apparel, and the demand for clothing
is comparatively steady.
While the market for particular clothing kinds can be influenced by

fashion fads, the demand for clothes as a whole stay largely stable.

» Rivalry Among Existing Competitors:

o

With multiple manufacturers fighting for orders from foreign consumers,
Bangladesh's RMG sector is extremely competitive.

Because consumers are price sensitive, there is fierce price competition.
In order to compete, manufacturers frequently concentrate on cost and
efficiency, leaving little room for product differentiation. (Mapped In

Bangladesh, n.d.)
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Chapter 5: Recommendations & Conclusion
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5.1: Recommendations

It can be advised to move forward in the future based on the findings. The following
are the suggestions:

1. The business should work hard to increase liquidity. In terms of repaying debt
obligations, a higher liquidity ratio suggests that your business has a wider margin of

safety.

2. The payables payment timeframe has to be improved. The company should focus
on extending the payables payment period from its accounts payables and decreasing

the average collection day and inventory processing to enhance their operating cycle.

3. While Shamser Knit Fashions Limited’s gross profit margin is down, the company's

gross margin ratio is rising.

4. Having efficient cost management is essential. If they wish to increase their
operational profit margin, they must control all of their operating expenses. (Shamser
Knit Fashions Limited., n.d.)

5. The net sales profit margin is decreasing. They should focus more on growing their
sales if they wish to improve their net profit margin. The net profit margin will rise in
tandem with an increase in sales. Over time, a successful business usually expands

its clientele and earnings to balance out growing operating costs.

6. Because Shamser Knit Fashions Limited is a manufacturing company, they are able
to incur more debt. The business will profit if they take out a loan because it will have

to pay less in taxes.

7. Make an investment to establish a solid brand identity and a solid reputation for
dependability and excellence.

8. To lessen dependence on a single product line, investigate alternative product

categories or diversify into other market niches. (Stand et al., 2005)

9. Make an investment in cutting-edge equipment and software for inventory control,

production scheduling, and design.
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10. Examine how new technologies, such as automation or 3D printing, can be used

in the manufacturing process.

11. Promote a supportive workplace environment that inspires inspiration and

involvement from staff members.

12. Investigate novel materials, technologies, or procedures in partnership with other

businesses or academic institutions.

13. Establish enduring bonds with clients by offering superior customer service and

individualized attention.

14. Create a thorough marketing plan to connect with your target audience and boost

sales.

15. Throughout the supply chain, guarantee ethical labor practices and environmental

stewardship.
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5.2: Conclusion

A well-known ready-made clothing factory in Bangladesh that solely concentrates on
exports is Shamser Knit Fashions Limited. Over the past few years, the financial data
of this company has been analyzed. Consequently, | have concluded that Shamser
Knit Fashions Limited is a self-solvent business with a strong position in the apparel
industry that produces high-quality goods for export. Their soluble and efficient nature
is demonstrated by the majority of the ratio.

Like many clothing producers, Shamser Knit Fashions Limited. competes in a fast-
paced, international industry. They must place a high priority on ongoing business
improvement in order to prosper in this setting. The suggestions made, which center
on market positioning, innovation, sustainability, operational effectiveness, and worker
well-being, provide Shamser Knit Fashions Limited. a path to long-term growth and
increased profitability. They can satisfy the needs of foreign purchasers and appeal to
a growing market of environmentally concerned consumers by adopting sustainable
methods. They will be able to lower costs, decrease lead times, and improve product
guality by increasing operational efficiency through the use of lean manufacturing
concepts, technology adoption, and skill development. (BGMEA | Member Details
Shamser Knit Fashions Ltd., n.d.) In a competitive environment, they can draw in and
keep consumers by fortifying their market position through product diversity, brand
development, focused advertising, and first-rate customer relationship management.
To keep ahead of trends and provide distinctive and appealing products, they should
encourage innovation in design, materials, and technology. Putting employee well-
being first through equitable pay, secure working conditions, and engagement
programs will result in a motivated and effective team. By putting these suggestions
into practice, Shamser Knit Fashions Limited. may set itself up for long-term success,
guaranteeing its resilience, competitiveness, and favorable effects on its stakeholders
and the environment. Prioritizing these suggestions according to their unique
resources and context is crucial, as is creating a staged implementation strategy and

routinely assessing results to make sure they are on course to meet their objectives.

Finally, 1 notified Shamser Knit Fashions Limited, a respectable company in the

industrial sector of Bangladesh.
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