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[bookmark: _Toc235801912]Executive Summary
The purpose of this report is to examine the working capital management of Tokyo Consulting Firm (TCF) Bangladesh for the five financial years from 2021 to 2025 in detail. TCF Bangladesh was established in 2011, as a 100% subsidiary of Tokyo Consulting Group, Japan, a management and IT consulting service provider to companies around the world. TCF is primarily involved in assisting the Japanese companies to establish and operate business in Bangladesh and provide services such as company registration, tax and VAT related issues, bookkeeping and corporate secretarial issues in Bangladesh. 
To sum up, TCF serves as a link between the regulatory set-up in Bangladesh and the Japanese investors. The core of this report is working capital management, which is a management issue of keeping a balance between short-term assets (such as cash and accounts receivable) and short-term liabilities (such as provisions and other current liabilities) of TCF. It's not just important to strike the balance, but it's also important that the company does not have so much sitting still that they are not taking advantage of the money.
For this purpose, the report is based on five years' data with reference to the various constituent parts such as cash and cash equivalents, advances against fees, accounts receivable, provisions for taxation, and other current assets and liabilities. All this is based on secondary data, namely the Audited Annual Financial Statements prepared and certified by a well-known audit firm in Bangladesh (TCF Bangladesh) in Bangladesh. The data presented in this report is based on certified financial statements and, therefore, is based on actual and verified numbers and not assumptions.
The report is centered on the one idea: liquidity. In other words, the speed and simplicity with which TCF can convert its assets into cash should it be needed to meet short-term obligations. This information can help to explain not only TCF's financial results, but also to identify the potential for better cash and working capital management in the future.
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[bookmark: _Toc235801916]CHAPTER 1: INTRODUCTION
[bookmark: _Toc235801917]1.1 Background of the Report
Working capital management has been defined as efficient control of current assets and current liabilities of an enterprise at any point in time. This feature of financial management, while it involves manufacturing, trading, or any service concern, is relevant directly toward making possible an adequate and optimum amount of working capital into cash bank balances inventories debts Loans and Advance among working Asset and Bill of, Debtors, Provision for Taxation, and deter payments. The most pressing requirement for working capital is to preserve its operating existence and profitability.
Management of working capital in manufacturing and trading concern has been discussed as extensive research and debated issue. In the current study we intend to study on working capital management of a service concern that is accounting firm of Bangladesh is largely yet to explore today.
Usually, the working capital composition of service organizations consists of only cash, bank balances, trade receivables and advance against fee received from clients as working capital liabilities, and other working capital items include salary payable, provisions for tax, provisions for employee benefit fund, VAT payable, and advance against fee received from client. Tokyo Consulting Firm Limited, Bangladesh (TCF Bangladesh) has been chosen for our research study, as the company is engaged in rendering professional consulting services and it had successfully achieved its business and revenue growth over five consecutive financial years from 2021 to 2025, where the company’s total asset has been raised from BDT 6.56 Crore to BDT 13.66 Crore during 2021 and 2025 respectively. The research uses the company’s Audited Annual Financial Statements for performing an empirical analysis.
[bookmark: _Toc235801918]1.2 Objectives of the Report
Primary Objective
The main aim of this report is to make descriptive analysis of the working capital management process of Tokyo Consulting Firm Limited, Bangladesh (TCF Bangladesh) during 5 (five) years of time (from 2021 to 2025). The aim of conducting the research is to analyze the structure, behaviors and trend of current assets and current liabilities of TCF Bangladesh during this 5 (five) year period to check whether the company is dealing with current assets and liabilities in the proper way, maintaining liquidity at appropriate level, operating cycle in smooth manner or not, contribution to the financial stability of the company or not and finally the area which can be improved to manage financial process of the company properly.
Specific Objectives
· To find out structure & trend of present assets & present liability in Bangladesh TCF Bangladesh - To analyze, compare, interpret and calculation for different ratio viz current ratio, quick ratio and cash ratio.
· To Analyze the receivable collection period payable deferral period, cash conversion period. 
· To evaluate the performance of profitability of the firm relating to working capital efficiency. 
· To examine the operating and investing cash flow trend of TCF Bangladesh. 
· To ascertain working capital's strengths and weaknesses in managing the company.
· To provide the effective solution for working capital management enhancement of TCF Bangladesh.
[bookmark: _Toc235801919]1.3 Rationale of the Report
During my internship, what I wanted to do is to gain insights into how TCF Bangladesh works from the back of the house, not just watching what goes on every day in the offices but also learning how they manage their finances at TCF, and how they manage their working money in particular. No matter how successful a business is, it requires a proper liquidity position to conduct its business smoothly, and I wanted to find out how a firm of consultants like TCF manages that balance.
This report afforded me the opportunity to put into practice the concepts that I had learned in class, rather than in a textbook example, with real financial statements. It was also a good feeling to be able to do something constructive for TCF itself, providing them with useful ideas and practical suggestions, based on real examination of their five-year financials.
[bookmark: _Toc235801920]1.4 Scope of the Report
This report focuses exclusively on Tokyo Consulting Firm Limited, Bangladesh. The scope covers:
· This report has only one purpose that is a financial statement analysis of Tokyo Consulting Firm Limited, Bangladesh for Five fiscal years from 01/07/2020 - 30/06/2025, Fiscal Year 2021- Fiscal Year 2025.
· TCF Bangladesh’s audited financial statements data analysis we analyze Working capital position. TCF Bangladesh's financial ratio analysis. Liquidity. Profitability. Working capital efficiencies. & Cash flows
· The report does not include the working of the headquarters of the group (Tokyo Consulting Group and its subordinates).
[bookmark: _Toc235801921]1.5 Methodology
All the information used in this report is secondary information and analysis in this study is conducted using written documents. So, it is not necessary to have primary data sources such as personal interviews, questionnaires etc. in this paper. The main basis for the analysis in this report is the Annual Financial Statements of Tokyo Consulting Firm Limited, Bangladesh (TCF Bangladesh) for the years ended on 31 December 2021 to 31 December 2025 (as audited). The Annual financial statements comply with the International Financial Reporting Standards (IFRS) and International Accounting Standards (IAS) adopted and approved by The Institute of Chartered Accountants of Bangladesh (ICAB). It is therefore prepared in accordance with generally accepted international accounting practices and is therefore comparable over the five years of the analysis.
For assuring that the data to be used in the financial statement analyses of TCF Bangladesh are authentic, valid and reliable, a review of external third parties were performed by Shafiq Basak & Co., Chartered Accountants, a registered audit firm in Bangladesh. Using auditors attested financial statements, instead of internal figures or unauthorized accounting data, increases reliability of the financial analysis performed by this report.
The following analytical tools would be used: 
· Ratio Analysis: Computing financial ratios of liquidity ratios, efficiency ratios and profitability ratios and interpretation.
· Operating Efficiency Analysis: Operating Efficiency Analysis measures how well a company converts its resources into sales and profits with minimum operating costs.
· WC Investment & Financing Analysis: Working Capital Investment & Financing Analysis examines how a company invests in current assets and finances them with short-term or long-term funds to maintain liquidity, reduce risk, and improve profitability.
· Cash Flow Analysis: Analyzing trends of operating and investing cash flows. 
· Working Capital Cycle Analysis: calculate number of days to collect receivables, payables and working capital cycle.
[bookmark: _Toc235801922]1.6 Limitations of the Report
· Secondary Data Only: This report is based on secondary research; no interviews or survey data was collected from the management team of Tokyo Consulting Firm (TCF) Bangladesh. 
· Industry Benchmark: 
a. Unavailable: There are no publicly available benchmarks of domestic and international consulting firms in Bangladesh. 
b. Foreign Currency Receivables Undifferentiated: The balance sheets do not differentiate between domestic and foreign currency receivables; it’s not possible to analyze the exposure to forex risk with high accuracy.
c. Includes COVID post recovery: The timeframe (five years) does include the post COVID-19recovery phase (2021-2022), which can potentially influence the comparability of some metrics. 
· No physical inventory: Inventory turnover, a popular working capital metric, does not apply to TCF Bangladesh since the company does not maintain physical inventory.





[bookmark: _Toc235801923]CHAPTER 2: COMPANY & INDUSTRY PROFILE
[bookmark: _Toc235801924]2.1 Company Analysis
[bookmark: _Toc235801925]2.1.1 Overview of Tokyo Consulting Firm Limited, Bangladesh
[bookmark: _Toc235803951][bookmark: _Toc235804204]Table 1.1: Company Overview
	Particulars
	Details

	Full Name
	Tokyo Consulting Firm Limited, Bangladesh

	Parent Company
	Tokyo Consulting Group, Japan (HQ: Tokyo, Japan)

	Incorporation
	August 1, 2011, under the Companies Act, 1994

	Reg. No.
	C-94613/11, Registrar of Joint Stock Companies and Firms, Dhaka

	Nature
	Private Limited Company

	Business
	Consultancy: Company formation, Accounting, Taxation, VAT, Legal and Secretarial Affairs

	Address
	Safura Tower (10th Floor, South), 20 Kemal Ataturk Avenue, Banani C/A, Dhaka, Bangladesh

	Shareholders
	Jinzai Kaihatsu Co. Ltd. (17,000 shares) & Tokyo Consulting Firm Co. Ltd. (17,000 shares)

	Share Capital
	BDT 3,400,000 (Paid-up)

	Auditor
	Shafiq Basak & Co., Chartered Accountants

	Fiscal Year
	July 1 to June 30

	Website
	www.tcfbd.com | www.tokyoconsultingfirm.com/bangladesh

	Email
	info_tcfbd@tokyoconsultinggroup.com


[bookmark: _Toc235801926]2.1.2 Trend and Growth
Looking at the working capital trend of TCF Bangladesh in the past five years, it did not move smoothly as it is a roller coaster with impressive ending. During FY2021 and FY2023, working capital has declined to Tk 9 million from approximately Tk 13.8 million, largely due to the increase in liabilities during these years. However, the situation turned rapidly upside down: working capital increased to almost Tk 21 million by FY2024 but levelled off around Tk 16 million in FY2025. Despite the short-term liquidity fluctuations, the business itself has been growing steadily every year, from Tk 41.8 million in FY2021 to Tk 58.2 million in FY2025.
[bookmark: _Toc235801927]2.1.3 Services Offered
TCF Bangladesh is a full spectrum one-stop consulting solution provider and their core service lines are the following:
· Business Setup and Registration Company Registration and licenses provided services in company formation, company registration process, setting up a business in the UAE, foreign direct investment, getting licenses, and all regulatory requirements of the companies.
· Bookkeeping and Accounting to keep accounting records in line with International Financial Reporting Standards/ International Accounting Standards (as adopted by The Institute of Chartered Accountants of Bangladesh - ICAB) and other applicable regulatory standards in Bangladesh.
· Tax Advisory & Compliance -Tax Planning Strategy -Tax Settlement (Final) - Advance Tax - Income Tax Filings and Compliance according to Income Tax Ordinance 2023.
· VAT Advisory VAT return filing & lodgment, assisting in VAT Audit and all other compliances with the VAT and Supplementary duty Act, 2012. 
· HR (Human Resources) Provision of Payroll processing services and social insurance including compliance; preparation of HR related policies and all issues pertaining to compliance with labor law.
· The following table shows the full menu for our legal and secretarial assistance services; Legal and Secretarial Services: - Board Meeting Preparation and Documentation Legal and Contractual Documentation
· Mergers & Acquisitions (M&A) Providing end-to-end solutions including target identification & valuation, due diligence and transactional assistance.
· Market analysis In-depth analysis of sector and business SWOT on competitors positioning and to facilitate market entry into.
[bookmark: _Toc235801928]2.1.4 Company Operations 
TCF Bangladesh is a full-service consulting firm, primarily assisting foreign companies particularly Japanese firms to establish their operations and maintain compliance in Bangladesh. It is like a one-stop shop for all foreign investor's needs in a new market. It provides services with respect to incorporating and registering companies, tax and VAT advice, accounting services, bookkeeping and corporate secretarial services. In essence, TCF manages all the paperwork, compliance and financial arrangements, allowing their client companies to concentrate on the business rather than the regulations.
Most of the clients are Japanese companies entering into Bangladesh for the first time and TCF serves as a trusted local partner, someone who knows the language of international business and understands the practical working of the System. The firm serves as a sort of bridge, bridging the "local" and the "foreign".
[bookmark: _Toc235801929]2.1.5 SWOT Analysis
· Strengths: TCF Bangladesh gains reputation, a ready clientele, and access to tried-and-true business methods thanks to the support of its Japanese parent firm, Tokyo Consulting Group. It is a reliable gateway for foreign investors to enter Bangladesh because of its in-depth knowledge of Japanese business culture and familiarity with local regulations.
· Weaknesses: The company's revenue is somewhat concentrated and relies on a single market segment because most of its clients are Japanese businesses. TCF may be at risk if Japanese investment in Bangladesh slows down or moves elsewhere due to this small clientele. 
· Opportunities: Bangladesh continues to draw an increasing amount of foreign investment, and TCF has room to expand beyond Japanese clients as more foreign businesses want to enter the market. Increasing the number of services offered or the nationality of clients could lower dependency risk and create new revenue sources.
· Threats: Frequent changes in Bangladesh's tax, VAT, and regulatory policies can create compliance challenges and increase operational costs. Additionally, growing competition from other consulting firms targeting the same foreign-investor niche could put pressure on TCF's market position and pricing power over time.
[bookmark: _Toc235801930]2.1.6 Global Presence & Positioning
TCF is a part of the Tokyo Consulting Group, an international network of advisory firms, with over 20 years of international expertise and operations in 26 countries. The Group has expanded its international footprint and has become the ‘One-Stop Solution' to firms facing cross-border financial and business challenges, over the course of these years of operation, positioning the Group as the preferred, integrated partner to its clients in the global market with a single point of service where they can obtain services in business advisory, accounting, taxation and compliance for several jurisdictions.  As a specialist component of this network, TCF Bangladesh has mainly catered to Japanese businesses that have invested in Bangladesh and has grown over the years by leveraging the Group's global vision and experience together with our deep understanding of the Bangladesh environment. Today, in 2025, TCF Bangladesh has more than 50 Japanese and other foreign companies as active customers in Bangladesh.
[bookmark: _Toc235801931]2.2 Industry Analysis
[bookmark: _Toc235801932]2.2.1 Specification of the Industry
Tokyo Consulting Firm Bangladesh operates in the management consulting and professional services industry, which provides specialized business solutions to organizations instead of manufacturing or selling physical products. The industry is dedicated to helping businesses enhance their financial results, adhere to legal and regulatory standards, and make informed choices. It provides its core services in accounting, taxation, VAT, audit support, corporate legal services, payroll, HR consulting and business advisory. Businesses are running in a complex regulatory environment, and the need of professional consultation service is increasing. The industry demands highly skilled professionals, strong ethics, accuracy and a continuous learning process to satisfy the client's expectations. This industry caters the business needs of both local and international customers including foreign investors, thereby contributing to the growth of business, good corporate governance and sustainable economic development of Bangladesh.


[bookmark: _Toc235801933]2.2.2 Size, Trend, and Maturity of the Industry
Business activities, foreign investment, and regulatory requirements have been growing in Bangladesh for the last decade, which has led the growth of the management consulting and professional services industry. The industry involves domestic and foreign consulting companies that offer consulting services in accounting, taxation, audit assistance, legal compliance and HR as well as business advisory. Businesses are expanding and regulations are getting more complex, and the need for professional consulting services is growing. Additionally, the industry is embracing digital technologies, cloud-based accounting systems, and data-driven solutions to enhance service quality and efficiency. The industry has not yet matured as it is in more advanced economies, but it is in a stage of stable growth, has great future potential, and driven by globalization, technology and the growing need for specialized business consulting services.
[bookmark: _Toc235801934]2.2.3 Industry SWOT Analysis
The management consulting and professional services sector in Bangladesh has been growing steadily with the businesses increasingly needing expert advice in audit, legal compliance, payroll, accounting and tax advice. One of the industry's most significant assets is its capacity to offer specialist understanding that enables companies to enhance operational efficiency, stay in line with regulations, and make educated business choices. There are also several weaknesses in the industry; for example, there is a shortage of highly skilled workers, high employee turnover and constant pressure to keep employees up to date on new laws and regulations. However, opportunities abound with increasing foreign direct investments (FDI), digitalization, cloud-based accounting systems, and international companies setting up a presence in Bangladesh in the future. Meanwhile, threats like aggressive competition from local and foreign consulting firms, shifting tax and corporate laws, economic instability, and technology advancements are awaiting industry. Hence, it is essential to contact companies who invest in employee growth, technology advancement, and excellent client service to make sure they are successful in the long period and stay competitive in the marketplace.


[bookmark: _Toc235801935] CHAPTER 3: INTERNSHIP EXPERIENCE
[bookmark: _Toc235801936]3.1 Position, Duties, and Responsibilities
In my Internship at Tokyo Consulting Firm Bangladesh, I was an Intern at the Accounts & Taxation Department. My key role was to help the finance team in their day-to-day accounting, VAT and taxation tasks. Help prepare financial documents, organize finances, maintain accounting records, supported tax and VAT related activities and checked invoices and supporting documents, and contributed to the preparation of reports needed for client services. I also learned about corporate compliance procedures, and how professional consultants execute client assignments. These duties added to my hands-on experience, focus on detail and understanding of accounting and taxation procedures in the professional consulting world.
[bookmark: _Toc235801937]3.2 Training & Development
[bookmark: _Toc235801938]3.2.1 Introduction
It is vital to train and develop employees to enhance their knowledge, skill and performance within an organization. Through ongoing education, employees in a professional consulting firm can keep up with new laws, regulations, and industry norms, which are essential to providing accurate and knowledgeable services. Quality training improves technical skills and boosts communication, problem solving, team working and client handling skills.
Tokyo Consulting Firm Bangladesh is aware of the vital role that training and development can play in equipping employees and interns to provide excellent professional services. The company offers hands-on experience in areas like accounting, taxation, VAT compliance, audit assistance, payroll, corporate compliance and business consulting. New staff or interns are introduced to the company by experienced professionals, who can help them understand company procedures, clients' requirements and professional standards. They acquire the confidence and skills needed to carry out their duties through hands on learning, mentoring and work experience daily.
Training is an opportunity for interns to connect theory with practice. It guides them to realize the applications of theories in real business situations and build professional ethics, time management and analytical skills. Consequently, training and development are not only a means of improving the careers of individuals but also the firm's capacity to deliver timely and effective, high-quality consulting services to its clients.
[bookmark: _Toc235801939]3.2.2 Training Overview
I gained hands-on experience during my internship at Tokyo Consulting Firm Bangladesh by participating in everyday accounting and finance tasks under the supervision of seasoned experts. Understanding the company's work practices, professional ethics, and client service standards were the main topics of the training. I obtained practical experience in financial documentation, corporate compliance, audit support, taxation, and VAT. The company placed a strong emphasis on learning by doing rather than classroom instruction, which enabled me to apply my academic knowledge to actual business scenarios. My technical proficiency, attention to detail, and confidence in a professional consulting setting were all improved by this training.
[bookmark: _Toc235801940]3.2.3 Training Methods 
Tokyo Consulting Firm Bangladesh implements a training approach that allows interns and staff associates to learn from practical experience. This is a workplace training idea. During this internship at Tokyo Consulting Firm Bangladesh, I received instruction from my supervisors and senior associates while completing my everyday activities which was related to taxation, VAT, audit support, document for finance, etc. The training during the internship at Tokyo Consulting Firm involved actual observation, practical’s, manuals, writings without the time-table’s permission, doing jobs that were on demonstration, frequent feedback, conversations etc. Practical application of theoretical concepts while on the job increased my technical knowledge, made me aware of workplace procedure and benefited me a lot.
[bookmark: _Toc235801941]3.2.4 Development Opportunities
The Tokyo Consulting Firm Bangladesh offered me a lot of opportunity to develop my technical and professional skills. I got to work in the Accounts & Taxation Department because of my internship. Consequently, I improved my technical skills while working in this department. My internship allowed me to gain experience in the accounting profession. I had an opportunity to get practical exposure to accounts, taxation, VAT, and corporate compliance. A senior officer at Tokyo Consulting provided me guidance.
[bookmark: _Toc235801942]3.2.5 Impact of Training 
My career was hugely affected by the training. It has really helped me apply my knowledge of accounting and taxation to ethical workplace practices. I gained experience working with companies on accounting, taxation, and compliance. I improved various skills like analyzing information or communication of the data and so on. It also taught me to utilize time effectively and efficiently. Above all, meeting deadlines taught me to work under time constraints.
[bookmark: _Toc235801943]3.3 Contribution to The TCF Bangladesh
· What I Learned and Gave Back During My Internship at TCF
When I joined Tokyo Consulting Firm as an intern, I must admit I didn’t know much apart from what I studied. In any case, working on this task one by one, I started getting the idea of how things worked.
· Getting used to the workplace
The first thing I learnt was not accounting but adjusting to the workplace. I studied TCF’s internal policies, rules, and regulations through which I learnt how to behave, how things are approved, and how does the workplace operate day by day. Almost around the same time I have got to visit the Tax Office for official work. It was totally a new thing for me. You read in the books about it. But experiencing it yourself is something else.
· Learning TDS work step by step
During my internship, I found generating Challan the most interesting on a personal level. A significant portion of my internship revolved around TDS. Initially, I understood a firm shows tax it deducts for clients. I learnt about whole TDS Return preparation as I learnt firm tax grinding. Afterward, I created the TDS Challan myself, which felt like a big step as I was no longer watching someone else do important work but was doing it! Afterwards I got used to the Government website to download my TDS Challans from NBR Portal and honestly speaking doing tax for the first time is not all an easy task. I also learned to download TDS invoices which are needed for keeping proper records. I learnt how to compute the TDS amounts payable on different kinds of expenses. It’s here that all those tax rates I had previously read in theory started making sense with real numbers, making it remarkably useful.
· Learning VDS work too
I have learned how VDS (VAT Deducted at Source) works, along with TDS. I completed the Challans of VDS, downloaded the Challans from the NBR Portal and later learnt how to download the VDS invoice as well Doing TDS and VDS together made me understand that the Income tax and VAT compliance do not work in isolation but work together in a business.
· Understanding VAT documentation (Mushak 6.6)
Government Department Instruction. VAT Mushak 6.6 paper is prepared. If you want the government to accept your documents for the Punishment, you will need to make this paper. This will help me to know what needs to be reported for VAT. I made a couple of these, and they really helped me get a grip of what a report on VAT is all about.
· Banking and accounting software
Besides tax work, I also learned how to prepare Bank Deposit Advice when taking cash or cheques to the bank for the firm or clients. I was also introduced to QuickBooks, another software, where I learned how journal entries are posted. Nice change from doing everything on paper to accounting software. It also made a lot more concepts click real-time demo of the software.
· Keeping records properly
Organization is a big part of my job at the consulting firm. I made files and reviewed documents for clients. I thought filing was easy, but I learned how important it really is. There are many problems that arise later if papers are not filed properly. Especially if the auditor is asking for something or the client is asking for something in a hurry.
· Talking to clients
A lesson I did not expect to learn was how to negotiate/how to talk to my clients discuss things, explain things, etc. in a way they would get. This is something that books cannot teach me. In those conditions I was lucky to see how calmly and clearly specialists deal with customer problems.




· Real responsibility toward the end
My internship is coming to an end, and I visit the Tax office and CA firms with my own TDS return file and annual audit report. I think this was the point where I felt like I was doing “real work” and not just interning. I was doing something important, something that stood for the firm.
· Overall, what this internship gave me
After completing all the 20 tasks, I feel like I am part of a firm. I have gone from knowing the definition of accounting to seeing a firm apply it in real life. This involves handling tax portal, VAT documents, client calls, government offices and more.   It was not just about knowing how to use the tools or the software but more about seeing how everything was connected in one real housekeeping and I think it will help me a lot in moving to my career”.
[bookmark: _Toc235801944]3.4 Evaluation
The evaluation was well structured and ongoing at Tokyo Consulting Firm Bangladesh with focus on learning and performance improvement. In my internship period, my daily activities were supervised by my supervisor and senior colleagues, and at the end, every task assigned to me was assessed. When I had to start a new task, it was necessary to report to my supervisor for instructions to have a clear understanding of the work. Their constant feedback helped me to know my wrongs, to build up my performance and to build more accuracy and professionalism. I also made a daily excel log to keep track of the skills and knowledge I gained during the internship. The process of daily evaluation and self-assessment helped me in the process of continuous learning, enhanced my technical and professional skills and allowed me to monitor my overall progress during the internship.




[bookmark: _Toc235801945]3.5 Skills Applied
In hindsight, I realized that I did not just complete tasks at Tokyo Consulting Firm, I applied real skills along the way, many of which I did not fully develop prior to this internship. For the technical part, I used my fundamental knowledge of accounting and taxation in preparing TDS and VDS Challans, calculating TDS payable amounts, and working with Mushak 6.6 for VAT documentation. I picked up practical digital skills with the NBR Portal and QuickBooks because I had to figure things out on my own, instead of just reading instructions.
Apart from the technical part, I used organizational skills to scan and sort client documents and filing appropriately. I also had to use communication and interpersonal skills in dealing with issues with clients, which required patience and clarity. Tax Office and CA firms visits made me apply professionalism and responsibility in real situations. Overall, this internship has provided me the opportunity to turn theory into practice and usable skills.

[bookmark: _Toc235801946]CHAPTER 4: DATA ANALYSIS AND INTERPRETATION
[bookmark: _Toc235801947]4.1 Working Capital Management
Working Capital Management Working Capital Management is the management of a company’s short-term assets (cash, inventory, and receivables) and short-term liabilities (payables and short-term debt) to ensure the smooth running of day-to-day operations while maximizing profitability and liquidity.
Working Capital = Current Assets − Current Liabilities (1)
It represents the funds a business needs to cover its everyday operational expenses and short-term obligations. Positive working capital means a company can comfortably cover short-term liabilities; negative working capital can signal liquidity trouble (though some business models, like retail, run efficiently on low or negative working capital).
Background of Working Capital
It came from early-to-mid 20th century corporate finance theory. Business was becoming more complex and needed structured ways of balancing two competing goals: 
· Liquidity: Availability of cash or liquid assets to pay obligations as they come due.
· Profitability: not tying up too much capital in non-productive assets (cash not being used, too much stock, slow paying customers etc.) that could be used for investment.
The basic problem that working capital management aims to solve is the conflict between liquidity and profitability. As global trade and credit systems expand, formalized frameworks like the Cash Conversion Cycle (CCC) have been created to quantify and enhance the efficiency of a company’s conversion of resources into cash.
Core Components: 
· Cash Management: Making certain you have enough cash at hand to meet present and impending obligations. However, it is not too excess that it lies around doing nothing and cannot be invested in generating revenue.
· Receivable Management: Collecting efficient payments from customers by maintaining sound credit policies and ensuring consistent and timely collection.
· Inventory Management: Inventory management is holding the right level of stock - not so much that cash is tied up, and not so little that it loses sales
· Payables Management: Payable Management is managing the timing of payments to suppliers to preserve cash without harming important relationships.
[bookmark: _Toc235801948]4.2 Working Capital Management Process
[image: ]
[bookmark: _Toc235308686]Figure 2.1: Working Capital Management Process

1. Forecast Capital Needs: Estimating forecast short-term cash requirement of business is the first step in cash budget preparation. Sales projections and seasonal demand have been reviewed to come up with this.
2. Page managers can’t manage these four items one after the other, but in parallel. Let’s check out the meaning.
Cash: Keep enough cash to pay for your liabilities, do not hold too much cash.
Collection: Policies for credit and collection; set guidelines on better terms with debtors.
Inventory: It is very important to have good inventory, maintaining the process smoothly without cash lock-up.
3. Payables: Utilize a supplier's credit by making the most of the credit period without harming it
4. Evaluation and monitoring of performance is done continually using the key performance indicators. The cash conversion cycle (CCC) is a wide measurement of working capital management.
CCC = Days Inventory Outstanding + Days Sales Outstanding − Days Payables Outstanding
The shorter the CCC, the less cash you have tied up, which means cash flows back into the business quicker. The quick ratio and current ratio are other common ratios other than debt equity.
[bookmark: _Toc235801949]4.3 Policy Followed by Tokyo Consulting Firm (TCF) Bangladesh
Tokyo Consulting Firm (TCF) based on the five-year data (2021–2025) follows both the ‘Conservative Working Capital Investment Policy’ and the ‘Conservative Working Capital Financing Policy’.
The ratio of current assets to total assets (CA/TA) was less than 50% in all the 5 years, indicating that current assets contribute a lesser portion of total assets. This means TCF is dedicating a greater share of its resources to long-term assets and not keeping too much cash, inventory or other short-term assets. It is reasonable to have lower current assets for a consulting firm that offers professional services instead of selling physical products. Therefore, TCF can be said to be following a Conservative Working Capital Investment Policy where management is concerned with the efficient use of assets while ensuring that enough current assets are available to meet the daily operational requirements.
Similarly, the Current Liabilities to Total Assets (CL/TA) ratio also remained below 50% during 2021–2025.  This suggests that the company is using shorter-term liabilities to finance its total assets and is more dependent on long-term financing or owners' equity. Such a financing approach reduces refinancing risk, improves financial stability, and strengthens the firm's ability to meet short-term obligations without excessive dependence on short-term borrowing.  This is the Conservative Working Capital Financing Policy, and it stresses financial safety and lower liquidity risk.
In summary, the evidence shows that Tokyo Consulting Firm has a Conservative Working Capital Investment Policy and a Conservative Working Capital Financing Policy. Together, the two points to a conservative approach to financial management, with an emphasis on sustainable, long-term growth, sound asset management and a strong liquidity position rather than aggressive expansion fueled by short-term debt.
[bookmark: _Toc235801950]4.4 Working Capital Management Policy
Working Capital management is really built on 2 pillars:
· Investment Policy 
· Financing Policy 
How much current assets to hold (Investment Policy). How to finance them (Financing Policy). These are two separate decisions a company makes, and both shape its overall risk-return profile.
Investment Policy: This policy determines the level of current assets such as cash, receivables, inventory in relation to the sales or operations of the company.
Conservative Investment Policy
· Maintains high levels of cash, inventory, and receivables.
· Acts as a safety cushion against unexpected demand spikes, supply delays, or slow-paying customers.
· Tradeoff: Capital is locked in low/no return assets, reducing overall profitability.
Aggressive Investment Policy
· Maintains minimal current assets just enough to barely cover operations
· Frees up capital that can be redirected toward higher-return investments (growth, expansion)
· Tradeoff: Higher vulnerability, a single disruption (late shipment, slow collection) can cause a cash crunch or stockout
Moderate Investment Policy
· Holds current assets at a level that matches expected, "normal" business needs no large buffer, but no bare-bones approach either
· Balances safety and efficiency reasonably well.






Current Assets to Total Assets Ratio:
Current Assets to Total Assets Ratio is a financial ratio that measures the proportion of a company's total assets that are held in the form of current assets. It indicates how much of the company's total resources are available to support its short-term operations and meet its short-term financial obligations.
    (2)
[bookmark: _Toc235308701][bookmark: _Toc235803952][bookmark: _Toc235804205]Table 2.1: Current Assets to Total Asset Ratio
	Year
	2021
	2022
	2023
	2024
	2025

	Current Assets to Total Assets
	43.67%
	34.87%
	33.60%
	38.95%
	27.66%




[bookmark: _Toc235308687]Figure 3.1: Current Assets to Total Assets
Generally, a ratio below 50% indicates an Aggressive Working Capital Investment Policy, around 50% indicates a Moderate Policy, and above 50% indicates a Conservative Policy.
TCF Bangladesh has been running an ‘Aggressive Working Capital Investment Policy’ every single year from 2021 to 2025, since its Current Assets to Total Assets Ratio never crossed the 50% mark. Back in 2021, current assets made up about 44% of total assets, but this share kept shrinking dropping to around 35% in 2022 and 2023, ticking up slightly to 39% in 2024, then falling sharply to just 28% in 2025, the lowest point in the whole period. This means Tokyo Consulting Firm is putting most of its money into long-term assets, not hoarding cash or inventory. It’s a bit like deciding to invest in property rather than keeping savings liquid - it can increase returns, but it leaves less buffer for short-term needs.
The Tokyo consulting firm Bangladesh (TCF) observes the decline in current assets to total assets ratio has a positive impact on the firm. The low ratio may be reflecting that TCF is utilizing its funds more in long-term assets, which is positive. To illustrate, the company invests more in office infrastructure, digital systems, technology, and training of personnel. It helps your business work more efficiently and grow in the long run. The company might better manage the current assets for these reasons of not holding too much cash.
Financing Policy: This policy decides what mix of short-term vs. long-term funds is used to finance those current assets.
A useful way to think about this: working capital has two parts to it.
· Permanent working capital: the baseline level of current assets a business always needs, even at its lowest point (minimum inventory to keep the lights on)
· Temporary/fluctuating working capital: the extra current assets needed during peak periods (holiday season inventory)
Matching (Hedging) Approach
· Finances each asset with a liability of similar maturity: permanent working capital with long-term funds, temporary or seasonal needs with short-term funds.
· Theoretically the most "correct" approach, cost and risk are aligned with the asset's actual life.
Conservative Financing Approach
· Rely on long-term sources, even for some of the temporary or seasonal working capital needs.
· Advantage: Lower liquidity risks no scrambling to renew short-term loans.
· Disadvantage: Long-term debt/equity is typically more expensive, so profitability takes a hit.


Aggressive Financing Approach
· Rely more on short-term sources, even for part of the permanent working capital base.
· Advantage: Short-term debt is usually cheaper, boosting returns.
· Disadvantage: Higher liquidity risk, if short-term credit dries up or rates rise suddenly, the company can be caught short on cash.
Current Liabilities to Total Assets: 
Current Liabilities to Total Assets Ratio is a financial ratio that measures the proportion of a company's total assets that is financed by current liabilities. It shows how much of the company's assets depend on short-term obligations, indicating the extent to which short-term debt is used to support its operations.
   (3)
[bookmark: _Toc235308702][bookmark: _Toc235803953][bookmark: _Toc235804206]Table 3.1: Current Liabilities to Total Assets
	Year
	2021
	2022
	2023
	2024
	2025

	Current Liabilities to Total Assets
	22.70%
	23.61%
	25.22%
	21.67%
	15.85%



[bookmark: _Toc235308688]Figure 4.1: Current Liabilities to Total Assets
Generally, a ratio above 50% indicates an Aggressive Financing Policy, around 50% indicates a Moderate Financing Policy, and below 50% indicates a Conservative Financing Policy.
TCF Bangladesh has stuck to a ‘Conservative Working Capital Financing Policy’ throughout 2021 to 2025, since the ratio of current liabilities to total assets stayed well under the 50% mark every single year. It started at 22.70% in 2021, edged up slightly to 23.61% in 2022, and peaked at 25.22% in 2023 showing a bit more reliance on short-term liabilities during those years, but still nowhere close to the halfway point. After that, it hit the much lower number of 21.67% in 2024. Most recently, it also fell further, hitting just 15.85% in 2025. This is the least number in the whole five-year period for TCF and suggests it is doubling down on being more conservative.
Essentially, this indicates that TCF is funding its assets without relying on a type of short-term debt or borrowed money it must repay soon. Funds from sellers and equity funds are put to higher use instead. Using a mortgage is like paying off your house rather than using your credit card. The repaying pressure becomes relatively low, and this gives it a steady financial position in the company even if it is less.
The ratio of total current liabilities to total assets is decreasing and it will be good for 
[bookmark: _Toc235801951]4.5 Cash Conversion Cycle (CCC)
The Cash Conversion Cycle (CCC) is a financial indicator of how many days a company takes to convert its investment in inventory and other resource costs into cash from customers. DSO is a simple measure of how well a business is managing its working capital. It measures the time between paying suppliers and collecting cash from sales.

CCC = Days Inventory Outstanding (DIO) + Days Sales Outstanding (DSO) − Days Payables Outstanding (DPO) (4)

[bookmark: _Toc235308703][bookmark: _Toc235803954][bookmark: _Toc235804207]Table 4.1: Cash Conversion Cycle
	Year
	2021
	2022
	2023
	2024
	2025

	CCC(Days)
	12 Days
	23 Days
	16 Days
	19 Days
	21 Days




[bookmark: _Toc235308689]Figure 5.1: Cash Conversion Cycle (Graph)
The Cash Conversion Cycle (CCC) is a measure of how long it takes for a company to convert its investment in operations into cash. In general, a shorter CCC is desirable because it means the company can collect cash faster and use its working capital more efficiently.
According to the above table, Tokyo Consulting Firm’s CCM in 2021 was 12 days - it then increased to 23 days in 2022. The higher the number, the longer it took Tokyo Consulting Firm to turn its operating investments into cash. Thus, the CCM indicates inefficient fund management. The firm's CCC, nevertheless, improved to 16 days in 2023 but again increased to 19 in 2024 and to 21 in 2025. Overall, the Company’s CCC, although fluctuates during the five years, the number was relatively low - which is a good point. This shows that Tokyo Consulting firm was efficient with their working capital management and could recover their cash from operations in a short period - an indicator of being liquid and smoothly running day-to-day businesses.
Tokyo Consulting Firm has a low Cash Conversion Cycle (CCC) which enables its good financial performance and efficient working capital management. As the company was able to convert its investment in operations into cash in a short duration of time, it remained healthy in liquidity and had sufficient cash available to make payments related to operating day-to-day expenses.
[bookmark: _Toc235801952]4.6 Days of Inventory Outstanding (DIO)
The Days Inventory Outstanding is the average number of days it takes for a company to sell its inventory according to a financial measure. The inventory turnover ratio calculates the efficiency of a company in managing its stock in terms of the number of days it stays in stock before getting sold.
Days Inventory Outstanding (DIO) = (Average Inventory ÷ Cost of Goods Sold) × 365 (5)

[bookmark: _Toc235308704][bookmark: _Toc235803955][bookmark: _Toc235804208]Table 5.1: Days Inventory Outstanding
	Year
	2021
	2022
	2023
	2024
	2025

	Days Inventory Outstanding
	0 Days
	0 Days
	0 Days
	0 Days
	0 Days



Tokyo Consulting Firm (TCF) Bangladesh does not engage in selling products. Consulting, accounting, and VAT advice can’t be inventory for sale. So, there being no ‘Inventory’ line shown anywhere within the B/S for all five years, there’s just nothing to hold or turn. For this kind of service business, DIO at zero does not mean a whole lot.
[bookmark: _Toc235801953]4.7 Days Sales Outstanding (DSO) 
Days Sales Outstanding (DSO) is the average number of days it takes for a company to collect cash from customers after making credit sales. It shows the effectiveness of the company’s management of accounts receivable and collection of outstanding payments.
Days Sales Outstanding (DSO) = (Average Accounts Receivable ÷ Net Credit Sales) × 365 (6)

[bookmark: _Toc235308705][bookmark: _Toc235803956][bookmark: _Toc235804209]Table 6.1: Days Sales Outstanding
	Year
	2021
	2022
	2023
	2024
	2025

	Days Sales Outstanding
	33 Days
	46 Days
	41 Days
	39 Days
	43 Days




[bookmark: _Toc235308690]Figure 6.1: Days Sales Outstanding (Graph)

The Days Sales Outstanding (DSO) is a measure of the average number of days that a company takes to receive cash after it has provided services. Lower DSO is generally better, as it means faster collection of receivables and better cash flow management.
According to the table, the DSO for Tokyo Consulting Firm was 33 days in 2021, and increased to 46 days in 2022, meaning that customers delayed their payments. The DSO improved to 41 days in 2023 and 39 days in 2024, showing better collection efficiency. But it nudged up a bit to 43 days in 2025. The company’s DSO remained at a reasonable range of 33-46 days overall, indicating effective receivables management. The fluctuations show some variation in collection efficiency but in general the company managed to maintain a healthy cash collection process which is a good sign of liquidity and day-to-day operations.






[bookmark: _Toc235801954]4.8 Days Payables Outstanding
Days Payables Outstanding (DPO) is a financial ratio that measures the average number of days a company takes to pay its suppliers for purchases made on credit. It indicates how efficiently the company manages its accounts payable and short-term payment obligations.
Days Payables Outstanding (DPO) = (Average Accounts Payable ÷ Cost of Goods Sold) × 365 (7)

[bookmark: _Toc235308706][bookmark: _Toc235803957][bookmark: _Toc235804210]Table 7.1: Days Payables Outstanding
	Year
	2021
	2022
	2023
	2024
	2025

	Days Payables Outstanding
	21 Days
	23 Days
	25 Days
	20 Days
	22 Days




[bookmark: _Toc235308691]Figure 7.1: Days Payables Outstanding (Graph)
The Days Payables Outstanding (DPO) measures the average number of days a company takes to pay its suppliers and other short-term creditors. A moderate DPO is generally considered favorable because it allows a company to use available cash efficiently without delaying payments excessively.
According to the table, Tokyo Consulting Firm's DPO was 21 days in 2021, increased slightly to 23 days in 2022, and reached 25 days in 2023, indicating that the company took a little longer to settle its short-term obligations. In 2024, the DPO declined to 20 days, showing faster payments to suppliers, before increasing slightly to 22 days in 2025. Overall, the DPO remained stable within a narrow range of 20 to 25 days, which is a positive sign. It suggests that the company maintains a balanced payment policy by meeting its obligations on time while retaining cash long enough to support efficient working capital management and smooth business operations.
[bookmark: _Toc235801955]4.9 Identification of Working Capital
Working capital is a measure of a company’s current assets minus current liabilities. The formula used is:

Working Capital = Current Assets − Current Liabilities (8)
· Current assets are cash and cash equivalents, accounts receivable, inventory, and other short-term assets that can be converted to cash in less than one year.
· Current Liabilities: accounts payable, short-term loans, accrued expenses and other obligations due within one year.
· Current assets, fewer current liabilities provide a measure of the short-term funds available to the firm after payment of its immediate obligations. A positive number indicates that the company can meet its short-term obligations. A negative number may indicate that the firm has liquidity problems, and more analysis of the company's cash flow and credit policies may be necessary.
[bookmark: _Toc235801956]4.10 Working Capital’s Impact on Tokyo Consulting Firm 
Working capital is essentially the fuel that keeps day-to-day operations running and it determines whether a company can pay its bills, staff and short-term commitments without stress. For TCF Bangladesh, a consulting firm that bills clients and has operating costs and taxes as the main “assets” and “liabilities,” respectively, managing this is vital to its financial health.
The overall impact: stability with manageable bumps
After reviewing all the numbers, it’s clear that TCF Bangladesh has a sound working capital position throughout. In every single year, the current ratio remained above the 1.0 mark, which means that the firm always had more short-term assets than short-term liabilities. Thus, there was never any real danger of the firm going into a liquidity crisis. Due to this, the firm was able to keep their cool and continue with their business as usual. The period of receivable collections signals a growth story. Just because the spike to 61 days in FY2022 happened does not mean we were careless in managing our working capital. It is a natural outcome of a fast-growing client base, which takes time for new clients to create a payment regime. Subsequent years saw TCF bring the period back down to a sensible range of 41- 45 days, demonstrating flexibility. 
On the other hand, the NWC trend itself confirms this: apart from a temporary spike in tax provision that squeezed cash in FY2023, the firm tightly bounced strongly in FY2025.
[bookmark: _Toc235801957]4.11 Operating Cycle of Working Capital of Firm
The operating cycle of a business organization refers to the length of time taken by the business unit to convert its inputs into cash through normal business operations. In other terms, it changes money to goods and services and back to money.
A typical business firm experiences the process in the following way.
· Buy/produce: Cash goes out to acquire inventory or deliver a service
· Sales: Goods or services are provided to customers
· Collect: Cash comes back when customers pay their invoices
The shorter this cycle, the better it means cash is tied up for less time and the company has more liquidity to reinvest or cover obligations.
The operating cycle for a consulting firm like Tokyo Consulting Firm (TCF) Bangladesh is simpler as there is no physical inventory and is mainly driven by:
· Service delivery: Consulting work is performed for clients
· Billing: Invoices are raised
· Collection: Cash is received (this is captured by the receivable collection period, example 45 days in FY2025)
The operating cycle of TCF is essentially the same as its receivables collection period as there is no inventory stage to worry about. Shorter cycle (like 33 days in FY2021) means cash flows back quickly improving liquidity. When the cycle lengthens (e.g. 61 days in FY2022), cash is tied up in unpaid invoices for longer, putting more pressure on working capital even if the underlying business is growing well.

[bookmark: _Toc235801958]4.12 Ratio Analysis
[bookmark: _Toc235801959]4.12.1 Current Ratio Analysis
A liquidity ratio that measures a business’s ability to pay short-term obligation with short-term assets is current ratio.  This ratio indicates whether the firm has enough current assets such as cash, inventory as well as receivables to cover current liabilities.
 (9)
Ideal Range: 1.5 - 2.0 (higher is generally better but too high ratio may be idle assets)
[bookmark: _Toc235308707][bookmark: _Toc235803958][bookmark: _Toc235804211]Table 8.1: Current Ratio
	Year
	 2021
	2022
	2023
	2024
	2025

	Current Ratio
	1.92
	1.48
	1.33
	1.80
	1.75


[bookmark: _Toc235308692]Figure 8.1: Current Ratio (Graph)
The company has been relatively good at paying its short-term bills over the past five years, but it has had its ups and downs. The current ratio in FY2021 was 1.92, the best year, and the company had almost twice the assets needed to cover its short-term liabilities. The comfort cushion shrank to 1.33 by FY2023, largely because the company set aside a lot more money for taxes, which temporarily ate into its liquid
resources. The good news is that by FY2025, the ratio rebounded to 1.74, indicating the company had recaptured some of that financial breathing room. The big picture: Even in its leanest year, the ratio never dipped below 1.0, the danger zone where a company can’t meet its near-term debt obligations. So, despite the ups and downs, TCF Bangladesh has consistently maintained a healthy stock of liquid assets on hand, so there is really no reason to worry about it running into cash-flow trouble anytime soon.
[bookmark: _Toc235801960]4.12.2 Quick Ratio Analysis
The Quick Ratio is also referred to as the Acid-Test Ratio. This is a liquidity ratio that measures a company’s ability to pay off short-term liabilities with its most liquid assets. These liquid assets include cash, marketable securities, and accounts receivable, but exclude the sale of inventory. It shows how well a business can pay for its short-term financial obligations.
 (10)
Note: Since it is not easily convertible into cash, advance income tax and pre payments are excluded.
[bookmark: _Toc235803959][bookmark: _Toc235804212]Table 9.1: Quick Ratio
	Year
	2021
	2022
	2023
	2024
	2025

	Quick Ratio
	1.40
	0.80
	0.57
	0.79
	0.68


[bookmark: _Toc235308708]
[bookmark: _Toc235308693]Figure 9.1: Quick Ratio (Graph)
In its fiscal year 2021, the company liquidity position was comfortable with the current ratio of 1.40 as the Company had adequate liquid cash and near cash assets to meet their short-term obligations. But, by FY2022 the cushion got lowered significantly to 0.57.  This was not due to any hassle but due to designs. The company has moved a big part of their money (BDT 1.70 Crores to BDT 0.78 Crores) to FDRs (fixed deposit) and thus the ratio got impacted. In fiscal year 2023, the ratio remained stable at 0.56 before improving to 0.78 in fiscal year 2024, then declining to 0.68.
A quick ratio of less than 1.0 at first glance might appear dangerous because the firm cannot pay its short-term bills. But this is misleading in this case. A lot of the ‘current liabilities’ are tax provisions, which are accounting entries, not bills that must be paid immediately. So, the real pressure on liquidity is much less than the ratio implies. The drop in the quick ratio, coupled with the business's capacity to generate strong, consistent cash flows from its primary operations, indicates a deliberate strategic shift to investment rather than a liquidity problem. In fact, TCF Bangladesh’s sub 1.0 quick ratio is not a warning sign, but a reflection of smart financial strategy. The company sacrificed excess liquidity for better investment returns but kept its cash flow from operations healthy and its short-term liabilities comfortably under control.
[bookmark: _Toc235801961]4.12.3 Cash Ratio Analysis
Cash Ratio is a liquidity ratio that measures a company’s ability to pay off its short-term liabilities with only its most liquid assets such as cash and cash equivalents. It indicates the ability of the business to pay short term liabilities without depending on inventory or accounts receivable.
  (11)
The liquidity ratio that assesses whether the company can pay its current liabilities without any regard to the current assets.
[bookmark: _Toc235308709][bookmark: _Toc235803960][bookmark: _Toc235804213]Table 10.1: Cash Ration
	Year
	2021
	2022
	 2023
	2024
	2025

	Cash Ratio
	1.14
	0.40
	0.31
	0.55
	0.35



[bookmark: _Toc235308694]Figure 10.1: Cash Ration (Graph)
Could you rephrase that? The intuition may be that this firm is running low on cash. That's not really what's going on here, though. TCF was purposely deciding to put their cash in fixed deposit receipts, rather than sitting on cash in the bank earning nothing. This text essentially means the FDR (Fixed Deposit Receipt) would be BDT 9.79 Cr by 2025 from BDT 3.33 Cr in 2021. The cash ratio does fluctuate, however, recovering to 0.55 in FY2024, then dipping back to 0.35 in FY2025 but that is normal treasury management behavior, not financial stress. It is critical to note that TCF has consistently generated positive operating cash flow throughout - this is the real measure of cash health here, not just cash sitting in the bank.
[bookmark: _Toc235801962]4.12.4 Receivable Turnover Ratio
The Receivable Turnover Ratio is used to measure the efficiency of a company in collecting cash from its customers. It shows the number of times on average that the accounts receivable is turned into cash during the financial year. A high ratio indicates quick collections and effective credit policy. A low ratio indicates slow collections or poor credit policy.
Receivable Turnover Ratio = Net Credit Sales/Average Accounts Receivable (12)
[bookmark: _Toc235308710][bookmark: _Toc235803961][bookmark: _Toc235804214]Table 11.1: Receivable Turnover Ratio
	Year
	2021
	2022
	2023
	2024
	2025

	Receivable Turnover Ratio (Times)
	11.06 Times
	7.93 Times
	8.90 Times 
	9.35 Times
	8.48 Times




[bookmark: _Toc235308695]Figure 11.1: Receivable Turnover Ratio (Graph)
The Receivable Turnover Ratio of Tokyo Consulting Firm (TCF) indicates how many times a year the firm collects its clients’ payments. It began well at 11.06 times in 2021, but dropped to 7.93 times in 2022, meaning collections slowed quite a bit as clients were taking longer to pay. After this, it continuously improved to 8.90 in 2023, and again peaked at 9.35 in 2024, showing better collection efficiency. In 2025 it came down a little to 8.48 times.
Generally, Tokyo Consulting Firm’ collects its receivables on consistent basis, like approximately 8 to 9 times a year, which translates to collection of dues around every 40 - 45 days on average. That ratio has not returned to 2021 levels, but it has been high and healthy in recent years. Tokyo Consulting Firm has a steady Receivable Turnover of 8 - 9 times a year, which means it is not letting client payments drag for too long and keeps cash flowing in predictably. This is positive for day-to-day operations, as the firm does not have to rely heavily on external financing to meet short-term needs. The ratio has not fully recovered to its 2021 high, so there is still some room to improve collections, maybe by following up more quickly or setting clearer payment terms with customers. Overall, the collection process at Tokyo Consulting Firm seems to be quite healthy, just not operating at its most efficient rate yet.
[bookmark: _Toc235801963]4.12.5 Payable Turnover Ratio
The Payable Turnover Ratio is a measure of the efficiency of the payment of suppliers of a company. It expresses the average number of accounts payable are paid during a financial year. The higher the ratio the faster the company pays its suppliers. The lower the ratio the longer it takes to pay its obligations and the longer it gets to hold onto its cash.
Payable Turnover Ratio = Net Credit Purchases/Average Accounts Payable (13)
[bookmark: _Toc235308711]
[bookmark: _Toc235803962][bookmark: _Toc235804215]Table 12.1: Payable Turnover Ratio
	Year
	2021
	2022
	2023
	2024
	2025

	Payable Turnover Ratio (Times)
	17.38 Times
	15.86 Times
	14.60 Times
	18.26 Times
	16.59 Times



[bookmark: _Toc235308696]Figure 12.1: Payable Turnover Ratio (Graph)
The Tokyo Consulting Firm (TCF) Payable Turnover Ratio shows the number of days it takes for a company to pay its short-term liabilities, such as accrued expenses and dues. It started at 17.38x in 2021, slipped a little to 15.86x in 2022 and fell a little further to 14.60x in 2023, meaning TCF was taking a little longer to clear its payables in this stretch. Then in 2024 it jumped back up to 18.26 times, it’s highest in the five years before settling at 16.59 in 2025. ‘Tokyo Consulting Firm’ manages to clear its short-term obligations quickly overall, say 15 to 18 times a year. This works out to clearing dues roughly every 20 - 25 days on average. This is a sign of a company that handles its short-term obligations without letting them accumulate.
[bookmark: _Toc235801964]4.12.6 Working Capital Turnover ratio 
The Working Capital Turnover Ratio measures how effectively a company uses its networking capital to generate sales. It shows how many times the working capital of the company is turned into revenues in a financial year. A higher ratio indicates better working capital management. A lower ratio could mean that the company is not efficiently deploying its short-term assets to generate sales.
Working Capital Turnover Ratio = Net Sales/Average Net Working Capital (14)

[bookmark: _Toc235308712][bookmark: _Toc235803963][bookmark: _Toc235804216]Table 13.1: Working Capital Turnover Ratio
	Year
	2021
	2022
	2023
	2024
	2025

	WC Turnover Ratio (Times)
	3.04 Times
	4.97 Times
	6.02 Times
	2.69 Times
	3.61 Times



[bookmark: _Toc235308697]Figure 13.1: Working Capital Turnover Ratio (Graph)
TCF's Working Capital Turnover Ratio measures how efficiently the firm uses its working capital to generate revenues. It was 3.04 times in 2021, going up steadily to 4.97 in 2022 and hitting 6.02 times in 2023. Meaning TCF was squeezing out the most revenue per Taka of working capital during this period, a truly efficient phase. However, it dropped to 2.69 times in 2024, the lowest in five years, mainly due to a spike in working capital (due to significant increases in cash and FDR balances) that was not backed by revenue growth. It rose marginally to 3.61 times in 2025.
Overall TCF worked its working capital most efficiently in 2023 but has since become a little less efficient with idle funds building up faster than revenue growth.
For the company, it is significant because it has the opportunity to deploy that extra working capital to generate better returns through business expansion, addition of new service lines offering or investing in other businesses or assets rather than just having it sit idle at the firm.
[bookmark: _Toc235801965]4.12.7 Net Working Capital Analysis
Net Working Capital is the difference between a company’s current assets (such as cash, inventory, and accounts receivable) and its current liabilities (such as short-term loans and bills payable). It shows how many short-term financial resources a business has available to run its daily operations after paying its short-term obligations.
Net Working Capital is the most direct measure of a firm's short-term financial health. A positive NWC means the firm can meet its short-term obligations from its current assets.                 
NWC = Total Current Assets − Total Current Liabilities (15)
[bookmark: _Toc235308713][bookmark: _Toc235803964][bookmark: _Toc235804217]Table 14.1: Net Working Capital
	Year
	2021
	2022
	2023
	2024
	2025

	C. Assets (BDT Cr.)
	2.86 
	2.91 
	3.61 
	4.72 
	3.78 

	C. Liability (BDT Cr.)
	1.49 
	1.97 
	2.71 
	2.63 
	2.17 

	NWC (BDT Cr.)
	1.38 
	0.93 
	0.90 
	2.09 
	1.61 



[bookmark: _Toc235308698]Figure 14.1: Net Working Capital (Graph)
Think of networking capital as the financial cushion of Tokyo Consulting Firm, the buffer left after short-term bills are paid. That cushion was healthy at 1.38 crore in 2021. But in 2022 and 2023, current liabilities grew faster than current assets, squeezing the cushion down to around `0.90-0.93 crore, which means TCF was relying more on short-term obligations compared to what it had on hand. 2024 was the turnaround: assets shot up sharply to 4.72 crore while liabilities remained flat, taking NWC to its highest point, 2.09 crore. It's like suddenly you have a much thicker safety net. Assets cooled off a bit and 2025 dropped to 1.61 crore. Still, that’s a comfy, above average buffer TCF isn’t spread thin, just finding a steadier rhythm.




[bookmark: _Toc235801966]CHAPTER 5: CONCLUSIONS & KEY FACTS
[bookmark: _Toc235801967]5.1 Key Understanding
1. Revenue & Profitability
· TCF Bangladesh revenue saw a steady increase from BDT 4.18 Crore (FY2021) to BDT 5.82 Crore (FY2025), marking a 39.3% growth over five years.
· Net profit after tax was at the highest level in FY2025 at BDT 2.00 Crore, a strong recovery from the dip in FY2022 (BDT 1.24 Crore).
· Net profit margin improved to 34.4% in FY2025, the highest since FY2021, driven by controlled salary costs and higher FDR interest income.
· Gross profit margins stayed very high (>91%) in all years, reflecting the asset light, low direct cost nature of professional consulting.
2. Working Capital Position
· Net Working Capital was positive in all the five years ranging from BDT 9.38 Lac (FY2022) to BDT 2.09 Crore (FY2024), showing a consistently solvent short term financial position.
· For five years the average current ratio was around 1.59, which is acceptable for a service firm.
· The quick ratio has been below 1.0 since FY2022 because of large and growing provisions for taxation which are not immediately payable.
· Cash and cash equivalents have shown a significant variation from a high of BDT 1.70 Crore (FY2021) to a low of BDT 0.78 Crore (FY2022) reflecting deliberate FDR investment decisions.
3. Receivables & Collection Efficiency
· Average days to collect receivables were 33.2 days (FY2021) and 61.1 days (FY2022). The large increase in FY2022 is due to the rapid growth in the number of clients, with many new accounts taking time to settle.
· Receivable days were acceptable at 45.0 days by FY2025 but indicated an opportunity to tighten collection processes.
· The company’s clients are mostly Japanese firms, which may have different invoice processing times, resulting in relatively long collection periods.

4. Cash Conversion Cycle
· TCF was favorably positioned to receive client advances before incurring full-service costs, as evidenced by the negative CCC in FY2021, FY2022 and FY2023.
· CCC turned positive in FY2024 (+18.5 days) and FY2025 (+21.8 days)-a reversal where the firm must fund operations before it gets paid by clients.
· This change requires management attention to ensure timely billing and collection.
5. FDR Strategy & Non-Operating Income
· During Fiscal Year (FY) 2021 amounting to BDT 3.33 crore to fiscal year 2025 amounting to BDT 9.79 crore growth, the major portion investment (71.7% in FY 2025) FDR. The amount in 2021 witnessed rise in value.
· While this is a smart treasury management strategy, it also means that a significant portion of assets are in non-current, illiquid form, keeping operational cash lean.
6. Provisions & Tax Management
· Provision for taxation sharply rose from BDT 64.2 Lac (FY2021) to BDT 1.37 Crore (FY2025), following the rise of profits and tax responsibilities of the firm.
· As a conservative strategy has been employed to maintain appropriate tax provisioning, the possibility of future surprise tax implications has diminished.









[bookmark: _Toc235801968]5.2 Recommendations
1. Accelerate Receivable Collection 
In recent fiscal years, the receivable collection period has been gradually increasing, from the 45-day mark up to as high as 61 days. This is a matter which requires attention as it has a direct effect on the liquidity position and working capital efficiency of the firm. In this regard, TCF Bangladesh should be more disciplined and structured in the invoicing process rather than month end billing; that is, change the process of issuing an invoice when the services are delivered to the client. This change would reduce the time which elapsed between value delivery and cash realization and thus speed up the receipt of value delivery receipts.
The firm could, meanwhile, implement a “graduation” system for communications with clients, including polite but stern reminders to pay bills that still haven't been paid after 30 days. If done well, with care, this would probably help to build up payment discipline, without harming the quality of the relationship when it comes to clients.
If the average collection time can be brought down from around 45 days to 30 days, it can free up BDT 24 Lac of working capital per annum based on current revenue situation that can be utilized for operational reinvestment, debt servicing or strategic investments.
2. Maintain a Minimum Operating Cash Reserve
The company’s cash ratio has been relatively low for the last few fiscal years, in the range 0.31 – 0.55. That means that the company’s liquidity was limited in relation to its current liabilities. This doesn’t mean the company is in trouble, but it does mean there’s an opportunity for a more conscious and thoughtful approach to cash management.” It would be helpful if the policy of minimum cash reserve was formalized at TCF Bangladesh, for instance always have a minimum reserve of bank account of BDT 50-80 Lac. This policy would provide protection against unforeseen operating costs or short-term liabilities and would improve the overall liquidity position.
Every business organization must invest a portion of their funds in deposits. Liquidity typically refers to an asset that cannot easily be converted into cash. Surplus funds with an organization should be employed, instead of lying idle and made available through assets. Maintain an adequate balance of cash with company to meet its obligations, either in cash office or bank. Once the limit is reached, the extra amount can.
3. Monitor Salary Cost Growth 
Salary and allowances are the highest operating expenditure of the firm which increased by 80% from BDT 1.10 Crore in FY2021 to BDT 1.98 Crore in FY2025. This trend is, for the most part, an inevitable and logical result of organizational expansion; larger staff are needed to accept new commitments and maintain service quality. But it is essential that this increase in payroll be accompanied, if not exceeded, by an increase in the revenues of the company, so that the profitability of the company is gradually being reduced due to the increase in the payroll.
To this end, TCF Bangladesh should be able to set and track a target level for its revenue-to-payroll ratio; a target of 3.0x or more should be maintained consistently. While monitoring this in real time, management can determine if hiring is in line with the firm's revenue generation capabilities and early detect if payroll expenditures are growing at a faster rate than business.
4. Diversify FDR Portfolio for Better Returns
TCF Bangladesh holds its Fixed Deposit Receipt (FDR) portfolio in various financial institutions, such as United Commercial Bank Limited (UCBL), BRAC Bank, Ceylon Bank and Prime Bank. The practice of having deposits in multiple banks is a prudent and sound diversification strategy, which helps to reduce the concentration risk and avoids the risk of the firm's funds being over-exposed to the position of a single bank.
Because of this, the firm should start to implement a maturity-laddering approach, such as offering 1 year, 6 months and 3 months term FDRs. This approach would have two major benefits: one, that a small amount of money deposited in the firm matures at regular intervals, so that the firm can draw on its funds without breaking a deposit prematurely; and two, that the firm can secure relatively higher interest rates, which are often available from longer-term investments, without being locked into an unnecessarily long investment period.


5. Streamline Advance Against Fees Management 
The amount received as advance against fees representing prepayment of future service has varied significantly during the study period ranging from the lowest of BDT 4.45 Lac to the highest of BDT 2.82 Crore. A positive advantage from a cash flow point of view is that often large advance balances are advantageous because they give the firm immediate cash flow and lessen the need to use receivables financing. These advances, however, are also a contractual obligation to provide services that will bring these amounts into positive cash flow until they are provided, these amounts are a liability.
As a result, TCF Bangladesh should adopt a systematic advance monitoring and control mechanism to facilitate timely and well-timed service delivery process as per the amount of advance received. This would not only ensure a seamless flow and on-time delivery of revenues but also protect client relationships by reducing the potential for conflicts over expectations or delays. A periodic review mechanism to reconcile work advances against completed work can also help management to stay on top of this obligation.
6. Strengthen Tax Planning
The tax provision is a material current liability in the balance sheet which is BDT 1.37 Crore in FY2025. TCF Bangladesh being in the tax advisory industry has a built-in edge in being able to apply its technical skills to improve its own tax situation. Following a strict approach to statutory compliance, the organization can make meaningful reductions to its year-end tax provision liability and remain fully compliant with the regulations, with statutory filing of returns and the assessment and use of all allowable deductions and allowances, and sensible handling of advance tax payments during the year. 

[bookmark: _Toc235801969]5.3 Conclusion
The aim of this report was to make a complete study of Working Capital Management Practices of the Tokyo Consulting Firm Limited, Bangladesh for past five years (FY2021 to FY2025). The analysis encompassed the following ratios: Net working capital, Liquidity ratios, Receivable and Payable management, Cash conversion cycle, Profitability ratios and Cash flow patterns.
The analysis shows that TCF Bangladesh is a well-balanced and profitable consulting company that can sustain its financial health. It has a distinct financial feature; the aggressive FDR investment of surplus cash earned from operations has resulted in a dual income model, with non-operating (treasury) income gradually replacing the core business income from consulting. By FY2025, profit generated from FDR interest income alone was over 28% of the total profit, valued at BDT 56.8 Lac.
The company has sufficient liquidity to meet the operating needs, but the recent trend of the quick ratio and cash ratio indicates that the operating cash cushion has been reduced over the past few years. In an industry that is reasonably managed, there is scope to improve the efficiency of collections, especially as the client base expands and collection periods extend.
Overall, TCF Bangladesh's approach to working capital management is a clear and deliberate effort in the financial philosophy of having a lean working capital, investing the excess cash in safe and income generating instruments and steadily expanding client base. This attitude has been effective for the company as the total equity increased from BDT 5.07 Crore to BDT 11.50 Crore within five years, which is a 127% increase in shareholder value.
Finally, TCF Bangladesh's management of working capital seems satisfactory for a consulting organization of this size and profile, with potential areas for further financial strengthening in the coming year(s) involving effective strategies targeting improvement in collection of receivable, cash balance policies and expansion of FDR investment portfolios.
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[bookmark: _Toc235801972]Appendix A: Comprehensive Ratio Summary Table
[bookmark: _Toc235803965][bookmark: _Toc235804218]Table 15.1: Comprehensive Ratio Summary Table
	Ratio
	 2021
	2022
	2023
	2024
	2025

	Current Ratio
	1.92
	1.48
	1.33
	1.80
	1.75

	Quick Ratio
	1.40
	0.80
	0.57
	0.79
	0.68

	Cash Ratio
	1.14
	0.40
	0.31
	0.55
	0.35

	Receivable Days (Days)
	33 Days
	46 Days
	41 Days
	39 Days
	43 Days

	Payable Days (Days)
	21 Days
	23 Days
	25 Days
	20 Days
	22 Days

	CCC (Days)
	12 Days
	23 Days
	16 Days
	19 Days
	21 Days

	NWC (BDT)
	1.38 Cr
	0.94 Cr
	0.90 Cr
	2.09 Cr
	1.61 Cr

	GPM (%)
	92.33%
	91.97%
	91.62%
	91.54%
	91.74%

	NPM (%)
	35.84%
	26.66%
	25.28%
	25.93%
	34.41%

	ROE (%)
	29.54%
	19.54%
	17.03%
	15.36%
	17.43%

	ROA (%)
	22.84%
	14.92%
	12.74%
	12.04%
	14.67%

	FDR / Total Assets (%)
	50.7%
	63.9%
	65.2%
	60.2%
	71.7%

	NWC / Total Assets (%)
	20.97%
	11.26%
	8.38%
	17.28%
	11.81%








[bookmark: _Toc235801973]APPENDIX B: LIST OF ABBREVIATIONS
[bookmark: _Toc235803966][bookmark: _Toc235804219]Table 16.1: List of Abbreviations
	Abbreviation
	Full Form

	AIT
	Advance Income Tax

	CCC
	Cash Conversion Cycle

	CFO
	Cash Flow from Operations

	CPF
	Contributory Provident Fund

	Cr
	Crore (10 million BDT)

	FDR
	Fixed Deposit Receipt

	GPM
	Gross Profit Margin

	ICAB
	Institute of Chartered Accountants of Bangladesh

	IAS
	International Accounting Standards

	IFRS
	International Financial Reporting Standards

	NBR
	National Board of Revenue

	NPM
	Net Profit Margin

	NWC
	Net Working Capital

	PBT
	Profit Before Tax

	PAT
	Profit After Tax

	PP&E
	Property, Plant & Equipment

	RMG
	Ready-Made Garments

	ROA
	Return on Assets

	ROE
	Return on Equity

	TCF
	Tokyo Consulting Firm

	TDS
	Tax Deducted at Source

	UCBL
	United Commercial Bank Limited

	VAT
	Value Added Tax

	WCM
	Working Capital Management
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Quick Ratio Analysis Chart
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Cash Ratio Analysis Chart
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Working Capital Turnover Ratio (Times)

Working Capital Turnover Ratio	
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Times



Net Working Capital 

Current Assets (BDT Cr.)	
2021	2022	2023	2024	2025	2.86	2.91	3.61	4.72	3.78	Current Liabilities (BDT Cr.)	
2021	2022	2023	2024	2025	1.49	1.97	2.71	2.63	2.17	NWC (BDT Cr.)	
2021	2022	2023	2024	2025	1.38	0.93	0.9	2.09	1.61	Year


Net Working Capital Amount (Cr)
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