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Executive Summary

[bookmark: _GoBack]GAO Tek Inc's training and development activities are detailed in this report. The aim of the analysis is to provide a clear picture of Gao Tek training and development practices. The primary goal of this report is to provide an overview of training and growth. Since this is a virtual internship, the results and research methods provide both primary and secondary data.
This frequency distribution of the collected data is included in the analysis process. The primary data was gathered via a Skype chat with an HR manager, and the secondary data came from the company's annual reports and website.
This report contains a summary of Gao Tek Inc's facilities as well as my internship experience. The study also explains how the research was performed and based on the data; this report concludes that the majority of clients are satisfied with the quality of service provided by Gao Tek's embedded development tools. To boost their quality of service in media telecommunication testers and other electronic measurement instruments, Gao Tek should concentrate on these issues. 
I have finished my internship at Gao Tek because I preferred to learn about how can they develop the tools to keep the market in a good position and I think Gao Tek is the best training and development institution for all areas due to its great accommodation, providing best speakers to the trainees, and it also has a sophisticated management system.






Chapter-1
Introduction
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Introduction

The most important aspects of Human Resources are training and development. The majority of organizations consider organization and change to be an integral aspect of human resource development. Employees who learn new skills and gain new experience are more effective and profitable for the company. As a result, training is beneficial to the organization's success, and it is particularly important for workers, as the organization's success is dependent on their ability to present themselves well. It is a major factor for a company that has a significant effect on maintaining the best human resources in order to achieve long-term market competitiveness. Training and development systems should be designed in such a way that they can help employees improve their capacities by upgrading their current expertise and learning new skills. As a result, training and growth are an important and necessary aspect of the Human Resource Development process. 
The definition of training and development as follow-
“It is a learning process that incorporates the ensuring about of information, sharpening of aptitudes, considerations, rules, or changing of mindset and practices to improve the show of employee”

According to Ivancevich (2007, p.393)
“Training and Development are processes that attempt to provide employees with information, skills and an understanding of the organization and its goal”

As a BBA student I need to have some viable knowledge about business world, corporate culture and rules. So I am doing my virtual internship in Skype and Bitrix24 of Gao Tek for 3 months to gain practice knowledge. 

Objectives:
The aim of this report is for me to read, understand, and gain practical knowledge. As a human resource management intern, I concentrate on the Gao Tek area of "Training and Development," which is highly regarded by the Gao Tek community. This training program is designed to teach new or existing workers the fundamental skills they need to succeed in their employment. Training is a type of learning experience that aims to make a reasonably permanent difference in a person's ability to perform their job.
Training is used as a planning and monitoring mechanism.
My report is mainly focuses on: 
1. Firsthand information on the UK organizational manufacturing system.
2. Overall understanding of Gao Tek. 
3.  Understanding Gao Tek's training and growth process.
4. To get some hands-on experience in the manufacturing industry.
5. To get a quick overview of Gao Tek's HR department.
Scope:
The report focuses on the Training and Development practices of Gao Tek. I have arranged this report by discussing briefly with the HR and supervisor of Gao Tek. It also focuses on the training process. In this report there are information about Gao Tek training process and help their employee development.
Methodology:
Methodology means the technique of collecting data. The main thought of this report is the need of practices in Training and Development in order to do that I need to follow some methods. I am preparing this report based on practice of Gao Tek training.
Although it was a virtual internship I couldn’t collect the data from by visiting the organization. So I collect the data form primary and secondary sources. So I looked into the company website and discussed with HR and Supervisor. They supported me a lot. After collecting the data from the sources I examined it and summarized it.
There are two types of data that I used:
· Primary data
· Secondary Data

· Primary Data:
-Face to face interview in Skype and Bitrix24.
-Observation
· Secondary Data:
-Old records
-From the internet.
Limitation of the report:
    1. It was a virtual internship so I only contacted with them on Skype and Bitrix24.
2. Due to their privacy policy, they did not disclose their information. 
3. Three months are very short time for me to understand the organization through a Virtual Internship.
4. I don’t have much experience.
5. They operate from a different country with different time zone, so I couldn’t communicate that much with the higher officials of HR.
6. The higher officials were mostly busy.
7. The higher officials gave me a little bit of time because of their busy tight schedule.
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Human Recourse
Human Recourse is a set of people who make up the workforce of an organization, business sector or industry. Human Resources are a department that is responsible for all staff and employee-related activities.
The Human Resources department is in charge of the company's most important asset: its staff.HR practitioners ensure that workers have completed all of the tasks required of them on a daily basis, and they are also responsible for fostering a safe work atmosphere that attracts top talent. Human Resources are the department in charge of all employee and staff-related operations. Human Resources are in control of the company's most valuable asset: its employees. HR professionals ensure that employees perform all of the duties assigned to them on a regular basis, as well as cultivating a healthy work environment that attracts top talent.
During the 1980s, American Business School professors distributed a variety of books and papers to aid in the widespread acceptance of the concept of HR and environmental unconventionality in today's business world, which unequivocally perceives tension and heterogeneity. On account of its various beginnings, HR remember significant part of fundamental concern for affiliations like individuals, practice, social and definitive mind science, humanism, mechanical relations, and progressive theory (Soderlund and Bredin, 2005).
According to Julie Bevacqua,
“In Oder to build a rewarding employee experience, you need to understand what matters most to your people”
According to Betty Bender,
“When people go to work, they should not have to learn their hearts at home”
As indicated by Price (2007),

"The way of thinking of individuals the board dependent on the conviction that HR is critical for the consistent achievement of the organization. The association acquires an upper hand by adequately utilizing its representatives, utilizing its information and resourcefulness to accomplish obviously characterized objectives. Manage and prize their presentation and create key capacities. " 

The new conversation among numerous analysts places more noteworthy accentuation on adjusting and coordinating the HR office into other deliberately utilitarian divisions in the association. (Soderlund and Bredin, (2005); Analoui, (2007); Price, (2007)). 


Human Resource Functions
Human Resource is a basic piece of each association. It assumes a part is to design, create and oversee strategies and projects focused on prompt utilization of the HR of the association. It is that piece of the board that manages working individuals and their connections between endeavors.

Training & Development
Safety Policy




	HR Planning

HR Function
Performance Appraisal 



Remuneration & Benefit 
Recruitment & Selection




Elements of HR Function

1. Recruitment and Selection:
The HR role includes the functions of recruitment and selection. In this feature, the company will hire qualified workers and invite qualified applicants to fill open positions through notices in newspapers, television, the internet, and web-based media. Employee recruitment is based on two primary sources: employee recruitment from within the company and employee recruitment from outside the company. Internal sources are concerned with the process of providing jobs to people who have been identified as potential workers by the company. 
The selection process for external sources begins with identifying the best candidate for the written test, oral interview, group interview, interviewing for final work related topics, and identifying the best candidate to finish the organization's work on the basis of the applicants' actual and credit review. 

2. Human recourse planning:
Human resource planning is a part of human resource management that determines the number of workers needed to achieve a shared goal. The need to develop an analysis plan that collects information on human restoration supplies and accumulates information on potential human resource needs is a significant part of this work. As a result, the most basic human resource planning is hiring and worker development

3. Training and Development:
One of the most important aspects of human resource management is training and development. The Human Resource Instructor's main job is to provide workers with the skills and information they need to perform their jobs effectively. Large corporations also implement development programs that prepare workers for positions of high responsibility within the company. Training and development systems are an important way to ensure that workers are capable of performing their jobs to an appropriate standard. 
Training and development are 2 types-
1) On-the-job
2) Off-the-job.

4. Performance appraisal:
Worker performance is monitored by the performance assessment mechanism to ensure that it is at an appropriate level. The overall responsibilities of the HR supervisor are to develop and manage their presentation test processes, as well as a sincere evaluation of the obligations of employees and directors. In addition to providing the foundation for pay, promotion, and disciplinary activity, as well as the evaluation data of the fundamental exhibition for the staff's progress, the information on the results is critical to convince their presentation.

5. Remuneration and Benefit:
a) Remuneration and benefits are one of the features.
b) Compensation and benefits include lucky maternity leave, bonus least for delegate, and compensation of staff in the event of disasters or the death of an expert in the workplace.
c) Data on screen specialists is limited by Human Resources.
d) New hire pay, employee benefits, attendance, sick days, and worker presentation are all overseen by HR compensation examiners and finance experts. 



6. Health and safety regulations:
Human resource hires new workers along with the strategies and methods of the organization. Every employer should follow the health and security guidelines spread out by the authorities. In these guidelines and the organizational procedure is the right way to ensure the safety of the workers. Making these wellbeing guidelines part of the organization exercises is one of the significant elements of HRM.
Employee welfare and healthy measure, Employee safety and motivation those are included in this Health and Safety regulations.
In my report topic is Training and Development Practices so I would like to briefly discuses about it. 

HR Practices in Bangladesh

The basic HR activities are included in HR practice. They should prepare for the executive business plan to organize the establishment and direction for managing the organization's employees. Human recourse management refers to the strategies and practices engaged carrying out the Human resource (HR). Human recourse management is a bundle including human recourse planning, job analysis, recruitment, selection, compensation, performance appraisal, training and development and work relations. These policies, practices that influence employees behavior, attitude and performance.
In Bangladesh, HR planning is creating gradually.HR planning tends to the basic issues and builds up the best approach to implement policies, practices. Human Resource practice describes from recruiting and training to offering job security and the creation of an open culture in which people can share information and ideas. Selective hiring depends on characteristics of employees that fit what the organization is searching for, and what abilities do you train your employees on these should also align with the organizational strategy. Only if the best practice that we have in HR is aligned with what the organization is making progress toward we can create a HR work that adds value and that really support the business.

These best practice are-
- Providing security to employees. 
- Hiring the ideal person. 
- Self-managed and effective teams.
- Fair and execution based compensation
- Training in relevant skills 
- Making data effectively available to those who need it.










Training and Development
[image: C:\Users\Rubaiya Farhin\Desktop\1.jpg]

Human resource management includes training and development as a key component. The importance of training and growth in today's HR department cannot be overstated. Training is an educational process that includes employees abilities, Employees' performance can be improved by improving their attitudes and learning more experience, and growth is the product of training that requires changes in abilities, knowledge, actions, and productivity. 
Training is significant for current HR office. It is an instructive interaction which includes the abilities, and obtaining data to update the exhibition of the representatives, and advancement is the outcome preparing which incorporates enhancements of abilities, information, conduct, effectiveness. Incredible training of employees helps in their capacities and information which ultimately assists an organization with improving. It will in general be given independently or in gathering. In the corporate level representatives need planning just to know how they working pointed obligations.

According to Bass &Vaughan,
Training is a process of organizational improvement that attempts to make beneficial changes through modifying employee’s skills and attitudes which refers to activities ranging from the acquisition of simpler motor skills to the development and change of complex socio emotional attitudes

According to Katz &Kahn,
Training and development is described as a maintenance subsystem, intended to improve organizational efficiency by increasing reutilization and predictability of behavior.

According to Mc Lagan,
Training and development focuses on identifying, assuring and helping develop, through planned learning, the key competencies that enable individuals to perform current or future jobs.

Importance of training and development
in an organization
Now a day training and development is presumably the last thing on the need overview of most organizations. At the point when it's planned, it will regularly at the ingenuity of the HR office. There is a huge worth in getting sorted out appropriate meetings training and development for employees. It permits workers to get new abilities, increase efficiency, and be better pioneers. An organization is the entirety of what agents achieve independently. Training and Development make workers more gainful and successful. It is also essential for any organization that wants to take advantage of updates, processes, and upgrades.
Training and development is important for the following reason-
1. Increase Productivity
2. Reduce Cost
3. Reduce Employee Turnover
4. To Improve Organizational Environment
5. Better Managerial Skills
6.  Personal Growth of Employees
7. Decrease learning period
8. Build team spirit
9. Improve quality of work
10. Optimum utilization of Human resource.

Training and development for workers who are well-informed and professional but they are unsure of their position in the company. As a result, workers may need preparation in order to manage their jobs.
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As it is based in Toronto, Canada, Gao Tek Inc is leading North American supplier of first class fiber optical products, telecommunications, network, CATV, water and chemical and bio medical test and measurement instruments. It is proud to serve New York City, the most populated city in the U.S. 
Gao Tek Inc

GAO Tek Inc. is world's leading supplier of high quality engineering products. While picking GAO Tek as innovation supplier individuals acquire of their experience. Gao Tek head office in New York City (NYC) and it’s branch office in Canada, Gao Tek serves clients in 50 nations around the globe. With over 20 years of involvement and customer excess 50 countries, bring their true serenity understanding their architects directly down to their employees are learned about their test outfit and quality hardware and changed programming, snappier than their rivals.

[image: GAOTek Inc. | LinkedIn]


Gao Tek Inc is located in Scarborough, Canada as a part of the Scientific & Technical manufacturing industry. Gao Tek Inc has 6 total employees across all of its locations and generates $1.48 million in sales. GAO Tek Inc an individual from GAO Group is a worldwide driving supplier of inserted advancement devices, telecom analyzers, electronic estimation instruments, video reconnaissance and alert and electronic items that serve the necessities of electronic experts on the planet.
[image: C:\Users\Rubaiya Farhin\AppData\Local\Microsoft\Windows\INetCache\Content.Word\index.jpg]

GAO Group is settled in Toronto, Canada as an advertising, deals, client assistance and assembling .  In Toronto it is leading on North American supplier of high quality fiber optical, telecommunications, network, CA TV, environment, structure, water and chemical and bio medical test and also measurement instruments are proud to serve its home city. Toronto is the capital city of Ontario province in Canada
[image: ca tv][image: images]
                     CA TV                                          Fiber Optics

The Primary Member Company, GAO Research Inc was established on June 2, 1992. GAO Group has consistently developed and has gotten a combination of quickly developing organizations with a global client base and a broad organization of VARs, merchants, affiliates, and key accomplices in expanded businesses around the world. In this point of offering unmatched types of assistance of their client base spread out absurd ,GAO Group has created and sent cutting edge innovations among every one of its offices to help such capacities as web based business, stock administration, CRM, project the executives, and production network the board
[bookmark: top]
D&B Hoovers gives prospective for customers and deals insight information on more than 120 million organizations like Gao Tek Inc around the globe, include contacts, financials, and contender data.

GAO Group consists of-
a) Gao Tek Inc is an international leading provider of embedded development tools, telecommunication testers, electronic measurement instruments, alarm and other electronic products that needs of electronic professionals in the world and the electronic items that serve the requirements of electronic experts on the planet and is fused in both the USA and Canada. The upper hand of Gao Tek over its rivals lies that its capacity to convey worth, advantages and quality that considerably better costs.
· Fiber Optics Products
· CATV Products
· RFID Products
[image: Gaotek.com thumbnail]


According to Ruben Williams, United States
“The lowest priced engineering products I’ve ever come across. Being a University Research Professor, I keep a look out for low cost quality products for my research and I rank GAO as our top vendor for our engineering needs.”


b) Gao RFID (Radio Frequency Identification Device ) Inc is one of the world’s most influential suppliers of RFID products, software, as well as integrated solutions for various vertical markets. It is set up itself as one of world's most powerful providers of RFID items, and it including RFID labels, peruses and programming, just as coordinated answers for different vertical business sectors. GAO RFID is settled in Toronto, Canada yet fused in both Canada and the USA. It underlines on item quality and backing. It depends on a tough interaction and a high level QA framework, a very capable staff and on best in class testing gear.

[image: RFID Readers | RFID Tags - GAOTek]
c) Gao Research is a recognized top international provider of leading embedded communications software. For the very beginning from a storm cellar office GAO made a humble start in June 1992. Now the organization has become a perceived industry pioneer and also gives the remarkable set-up of modem, fax, communication, discourse programming, fax hand-off programming for inserted applications.

Gao Tek mainly operates in Bangladesh with Virtual Internship Projects. Gao Tek offers virtual internship in Bangladesh for many departments like HR, Graphics, Social media marketing, Image editing, Chinese speaking, Digital marketing Virtual intern etc. At the end of the internship they give 3 Certificates. The main practice in HR department is recruiting new interns through various steps and viva.
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Training and development at Gao Tek Inc

As I mention earlier that it is my virtual internship so I ask Gao Tek manager and she provided me those information which I given below-
Gao Tek Inc is an UK based company but their training process are little bit similar with our countries training process. Gao Tek acknowledges that it is an authentic sort of planning advertisements to the progression of HR. HR can be made by the strategy for updating the action comprehension and capacity. It is a large, organized, and learning measure used by the board to increase the competency levels of delegates. To improve an individual's ability to succeed at work, the more information and preparation the organization provides, the more prepared they will be to advance within the organization, and their trainer official will have prepared to the members motivating for tackling job. The role will be introduced by training officers. It is the employees who are inputted who are classified as higher level and middle level positions in the company. However, Gao Tek's helper, sales partner, and maintenance staff are already aware of their responsibilities.

Here is some objective related:
1. Training and improvement help the agents to be a performer.
2. Helps representatives to get self confident.
3. It improves efficiency, as well as the quality and service of the food served.
4. It helps to accomplish better strategy for improving.


Training strategies of GaoTek Inc

a) Training and growth is a planned progression. Gao Tek human resource department determines the readiness, organization, and financial designs for all workplaces based on need and evaluation, and have them approved and approved by the various office heads prior to the start of consistency.
b) Separate training programs or a new division are focused on specific office heads.
c) If a delegate has been chosen for this initiative, they will undoubtedly attend; any exclusion from the program should have been approved by the separate scheduled workforce.
d) Individuals and their individual supervisors will receive training material. The decision to continue with the program in the future will be made based on the rating received.

Steps of Training and Development
 in GaoTek Inc

a) First and foremost, HR provides new hires with basic training.

b)  After they've assessed the existing workers' preparation needs for the new systems.

c) HR gathers information from various sectors about their employees' success and evaluates it so that they can have appropriate training.

d) After gathering data on the employee's training needs, HR creates a training schedule.

e) HR gathers the necessary data, details, and devices to carry out the plan.


Training program of Gao Tek Inc

The HR part of the Gao Tek decides on the plans and budgets, taking into account their conditions and appraisals. In that point it will be inspected toward the start of every year by the tops of the applicable offices. Their training program is drawn up for every worker. 
They do virtual training with other countries speakers via Skype and Zoom and they train practically of their organization’s employees.


-[image: summit]

Gao Tek arranges summits on various topics. A traditional face to face event is organized with highly focused and a generally small number of introductions. These events are packed into a tight schedule and usually last no more than a few days, because of the significant expenses and complexities of the organization. Participants have limited options on introductions. It very well may be hard for these participants to make a full return on the investment of their time and money, and their event are named in a traditional way (namely, summits with specific topics) each of their introductions is recorded, and organized independently. In these virtual summits, they can offer some benefits for participant: 

a) A participant doesn't need to buy a ticket for single summits. 
b) A participant has the opportunity of picking introductions from each of the 31 worldwide highest points coordinated in 2021 by Gao Tek Inc as 16 worldwide highest points coordinated in 2021 by Gao RFID Inc. 
c) A participant can choose all introductions in 2021. 
d)  A participant pays for only the introductions which the individuals selected from the wide spectrum of summit.
Training methods used in GaoTek Inc
There are 2 methods which an organization‘s Managers have the opportunity to expand their experience and skills. On-the-job training methods and Off-the-job training methods are also available.
Gao Tek utilizes various methods which review for the movement preparing and off the development different preparing. Gao Tek all around utilizes both the strategies for depending on the necessities of the subject matter experts. Gao Tek following those things in On the job and Off the job training methods-

On the job training methods-
On the job training method is a type of training given in the work environment. During the training employees are familiarized with the workplace they also get practical experience utilizing equipment, devices, materials etc.
More senior staff and managers have practical partnership in a relationship. Workers are instructed on what to do and what not to do, as well as how to complete the job on time. While employing this technique, GAO Tek employs a variety of methodologies.



Job
Rotation
Orientations for new employees





On-the-job training methods


	

Mentoring employee’s performance
Conference and            Seminars






i. Job Rotation-
It is a structure that requires a specialist to know the various circumstances of the various workplaces of the work area. So for the job rotation they are constantly changed the department of their employees. Gao Tek utilizes this innovation to make the director more diverse.

ii. Conference and Seminars-
Frequently, a leader is assigned to attend a conference or workshop in order to gain a better understanding of different aspects of management with which he may be unfamiliar. One of the most common types of planning is when individuals from various associations come together for an event where they can pool their thoughts and collaborate on solving basic issues. Through these conferences and workshops, Gao Tek develops strange bonds with various organizations.

iii. Orientations for new employees-
Gao Tek arranged the orientation program for the new employees in their organization, through which they give the employees a complete idea about their organization. 


iv. Mentoring employees performance-
After training their employees, HR monitors the performance by assigning various tasks, and giving the last chance for improvement to those whose performance is poor. That is how they monitor the performance of their new employees.



Off the job training methods-
Off-the-job training is done in a place that is expressly designated for training, and it implies a course of action that isn't offered in the rate of outside affiliation, which relies more on correspondence to make social cutoff points. There are different approaches to manage administer do off the development sorting out at Gao Tek.





Internship
Summit arrange




	Off-the-job training methods



Manufacture training
Vestibule training






i. Internship-
Gao Tek mainly operates in Bangladesh with Virtually so  they offers virtual internship in Bangladesh for many departments like HR, Graphics, Social media marketing, Image editing, Chinese speaking, Digital marketing Virtual intern etc. This is how they offer internship opportunities in different countries so that they hire the best performing employees from different countries in their organization.

ii. Summit arrange-
The Gao Tek HR department makes the plans and budgets, taking into account their criteria and appraisals. In that point it will be inspected toward the start of every year by the tops of the applicable offices. Their training program is drawn up for every worker. They do virtual training with other countries speakers via Skype and Zoom and they train practically of their organization’s employees. They invite outside countries speakers and train their employees in different ways.

iii. Manufacture training-
When a new product is launched in Gao Tek, they give their foreign employees some training in the details of that product through Skype or zoom.

iv. Vestibule training-
This methods of training will used for technical staff or office staff, when a new equipment  or tools introduced in Gao Tek , then employees learn their jobs on those new equipment they will be using, and the  training is conducted away from the actual work place. That is how they train that how to use and handle the equipment or tools by employees safely. 


Difference between  Bangladesh and United kingdom Training and Development in Manufacturing Sector
In Bangladesh workers development is a complex things that is a component of both individual and organizational factors. In Bangladesh manufacturing sector, the organization focus on the segments that have been associated with workers development is work specialization. It also focuses on advising the abilities, skills, and talents to enable them to take up more commitments and challenging tasks. In this sort of training they give a full focus on knowledge learning rather than skills performing, and the workers can also analyze and impart their own viewpoints freely.
Gao Tek is basically an international based manufacturing company that fully operates their business virtually in Bangladesh, because they do not have any office in Bangladesh that is why I am showing a working process comparison between Bangladesh manufacturing (Walton) company and Gao Tek manufacturing company.
 I collected this Walton company information from one of my relative Mr. Mahmudul Haque who is an employee of this company.

	United Kingdom (GaoTek)  And Bangladesh (Walton) Manufacturing Sector

	Subject
	Gao Tek
	Walton

	Selection Process
	1) In selection process they give some questions and then take interview through Skype and this is how they selected employees or interns in Bangladesh.
	1) In Bangladesh here we have to apply through online then they take face to face interview.

	Work

	2) Work from home.
	2) Have to attend office.

	Communication
	3) Not quickly communicative because of the international time differences.
	3) We can easily have face to face interaction at office on daily basis.

	Work methods
	4) Productive working process with advancement opportunity.
	4) Because of they follow traditional working method that’s why they have to face difficulties sometime.

	Working Environment
	5) Good place for fresher and interns to work in International working environment.
	5) In Bangladesh most of the time follow traditional working method that’s why they have sometimes has less idea about new working process.

	Working  Flexibility
	6) A very good place to Work with the freedom and joy of home.
	6) We have to stay in office for a specific time limitation.

	Schedule
	7) Flexible working schedule.
	7) It is hard to manage flexible working schedule in office.

	Way of Work
	8) Completely depends on virtual work process.
	8) Less depend on virtual working process.

	Working Hours
	9) 7-8 hour per day work.
	9) From morning to evening long hour working time.

	Guidance
	10) Very much helpful in workplace and provide excellent guidance.
	10) Very much helpful in workplace and provide excellent guidance’s




Problem identified

During the internship at Gao Tek, I got the opportunity to attend some training session, and I noticed some training related problems which are given below-
· Lack of practical training program
· Other countries employees sometime miss the training session because time does not match.
· For the network problem employees miss some important part of training.


Impact of COVID-19 in Bangladesh Workforce

The COVID-19 pandemic in Bangladesh is part of a worldwide COVID disease pandemic that began in 2019. (COVID-19). After India and Pakistan, Bangladesh is the third most affected country in South Asia. In March 2020, the virus was confirmed to have spread to Bangladesh. Since then, the pandemic has spread across the world at an alarming rate, with the number of people affected steadily increasing. The government declared "lock down" in order to protect the population. Deficient tests were planned, according to medical experts. Additional deaths of patients with COVID-19 results have been recorded in newspapers, studies, and online media. Bangladesh faces major challenges in combating COVID-19 because it is a densely populated country that also houses 1,000,000 stateless Rohinga refugees in vast refugee camps that aid in the spread of infections.
Threat of unemployment in the economy
The COVID-19 pandemic has had a major effect on family and individual earnings in Bangladesh, with about 13% of the population losing their employment. Women in easygoing businesses are more likely than men to have their working hours cut, and the lower and middle classes have seen a significant drop in pay over the last few months. As a result, the amount of money available to the citizens of the country is decreasing. According to the Bangladesh Institute of Development Studies, national poverty is expected to rise by 25.13 percent (BIDS).
The evaluation's main feature is to provide a summary of the situation and what it means for unemployment, as well as the economic joblessness that will arise in the future after the lockdown. It's difficult to find a comprehensive assessment of the extent of the rising cost of joblessness as a result of Corona infection in Bangladesh. Because of the rapid spread of Covid-19 in Bangladesh, the squeezing factor is rapidly filling the economy. The investigation predicts major events in both formal and informal fields, such as the sum of Bangladesh's rooms, such as RMG, remittance, charge and import, transportation, and so on As a result of the overall impact of Corona infection, growth, banking, and defense, as well as education, are in a vulnerable position.

Challenges and Impact of COVID-19 
on Gao Tek Inc

Several studies have looked at how the pandemic has impacted the country's business and economy, especially in the business sector. COVID-19 has wreaked havoc on the economy, resulting in the loss of 7.6 million jobs and 24 percent of the UK workforce due to COVID-19-related lockdowns. The most marginalized people and areas are those with the lowest wages.
COVID-19 has impacted the lives of each person at some limit over the total globe. The economic and social disturbances caused by the pandemic have been absolutely heartbreaking. The COVID outbreak has changed the way people around the work place. Because of this situation, cloud-based services have sped up because of COVID-19 to provide services quickly and in order to digitize rapidly and effectively during the pandemic. Organization employees need to have adjusted to work from home. This has caused a critical change in the way a wide variety of workforce operates now and operates in the future.

So continue work easily in this pandemic circumstance Gao Tek utilize some legal considerations for work from home. Such as-

1) Remote Work Technologies
 2) VPN, Network Security,
 3) Home Office Technologies such as Skype, Gmail, and face book etc
 4) Cloud-Based Video Conferences for team work
 5) Cloud-Based Collaboration Tools
 6) Cloud-Based Virtual Offices 
7) Cloud-Based Attendance and Time Management
 8) Cloud-Based Other Services for Work from Home.
 By using this process they can easily connect with people from all around the world.











Chaper-4
Findings and Analysis



[image: Business Beyond Big Data Analysis- Business News]




Findings

After doing my research and considering it, I have come to the conclusion that the situation has both positive and negative aspects. When I first noticed it and began researching for the study, I discovered both the positive and negative aspects of Gao Tek's training and development practice. While doing the evaluation I generally found that –

· Gao Tek has a good training approach, and the daily training programs program is important for improving performance and skills.
· Sometime Gao Tek manage issue to evaluating outside countries employees.
· Gao Tek follows the structure rules for training.
· They offer attractive compensation benefits and various sectors to their employees. 
· They provide their employees to festival promotion and various services within a year. 
· Training team is very much efficient but there is some lacking in transfer of training
· Even if any employees face different challenges or have differing learning needs, everyone receives the same training.
·  Management keeps good reward for employees. For example: when one employee performance in no. one position he or she gets bonus.
· After observation I can say that employee get theoretical ideas when they go through the training.

Analysis
Any research needs data analysis since it provides a summary of the various theories, hypotheses, techniques, and methods involved. Finally, it aids in the drawing of hypotheses and the proof of the theory. Quantitative analysis, for example, may aid in the explanation of qualitative assumptions. I have prepared a questionnaire which includes 20 questions relevant to the report topic .I have chosen 10 respondents and completed the survey work. Through that survey I could find the result about what is basically happening in the organization during this time due to Corona virus. I have explained the obtained information in given below:

Interpretation of Data

Question: 1. What type of training do you provide in your organization?
 Answer: There are various kinds of training we can use in our organization to connect with an employees, for example, technical training depending on the type of work, skills training ,which includes proficiencies expected to actually perform the job, team training, managerial training, and also safety training.
Question: 2. What is the role of a trainer in your company? 
Answer: The job is to develop a person's competency and limits in order for them to function effectively and efficiently in the workplace
Question: 3. Does this training increase your organization productivity? 
Answer: Yes, that would have a direct effect on their productivity and if workers are unsure about what to do, they will feel lost and confused.
Question: 4. What do you believe that the key criteria for training to be more effective? 
Answer: I believe that this 2 criteria,
- Develop goals and learning outcomes 
- The main requirement for more successful training is to develop content and instructional design.
Question: 5. Do you provide any benefit for best productive employee after getting trained? 
Answer: Yes we provide long-term profitability benefits and helps in reducing employee turnover costs:
Question: 6. Do you provide training according to the need of the employees? 
Answer: Yes, workers are trained after they have completed their orientation, depending on their talents, abilities, and experience required to perform a specific job.
Question: 7. Why training and development exercises are not influencing worker fitness just as execution? 
Answer: Because of the lack of resistance training which employees face in our workplace by these training employees can strengthen the body and help alleviate this pain. 
Question: 8. How have you measured the training program to be successful? 	
Answer: Our organization primarily focuses on proper implementation and good results by offering legitimate guidance and conducting assessments.
Question:  9.How will you guaranty that the training is important for an employee inside the Company?
Answer: Training is vital because it allows workers to expand their knowledge base and develop their job skills, allowing them to become more successful.
Question: 10. How many training is given to their employees yearly?
Answer:  Depends on organization needs we need normal month to month inner preparing, which can be pretty much as little as 30 minutes just to refresh them on specific subjects or whether it be we have acquainted something new with the business that representatives need to learn.
Question: 11.Do your organization provides effective training program? 
Answer: Yes, at our business, we provide on-the-job and off-the-job training to help workers broaden their awareness and develop their job skills.
Question: 12.Do you think HR Audit & Planning in the organization helps to analyze effective utilization of human resources?
 Answer: yes because it influence human resource practices in the audit process. 
Question:13.Does this training have any effect in your career (promotion)? 
Answer: Of course. To teach an employee how to do their job efficiently, training makes use of current workplace resources, computers, records, equipment, and experience.
Question: 14. Are you motivated to work better for the organization by this training?
 Answer: Yes, Employees are also more inspired as they realize how important their job is. Training, in particular, will help to enhance the quality and results of work. As a result, workers are more satisfied with their employment.
Question: 15.Are you able to maintain work life balance while the training period? 
Answer: yes, as part of the training phase I used a weekly calendar to map out my goals, allocating time to each of my work priorities: exercise, work, family time, and so on.
Question: 16.Do your organization give any reward to the best employees?	
 Answer: yes we Offer some extra flexibility to work from home and give them food facilities also. 
Question:17. Do you think your company is doing HR Planning according to the skills, knowledge and education of existing employees? 
Answer: yes our company managers made appropriate Hr planning and arrangements for future necessities, by anticipating alongside developing employment and training programmers.
Question: 18. According to you, what are the disadvantages of using Training and Development?
 Answer: Unfortunately, staff training takes a long time. This time is typically taken from a working day, which can have an effect on work and productivity. Job progress can be hampered depending on the number of people you're teaching.
Question: 19.How many training is given to their employees yearly?
 Answer: Basically depends on organization needs typically they need normal month to month inner preparing, which can be pretty much as little as 30 minutes just to refresh on them. 
 Question: 20. Does Training and development help our employees perform better? 
Answer: yes of course it makes employees more efficient, creative competitive, and engaged workforce actively.
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Recommendation

Organizations should arrange different training for their staff, such as authoritative training, preparation, and rapid customer upholds training, as well as regular budgetary training. Proposals are made to change the deficiencies identified in the assessment so that the company can focus on them more effectively. The important suggestion is given below-
· Training practice time must have to expand 
· Training need evaluation and it should be coordinated even more strictly 
· Gao Tek can operate on advanced training systems.
· They must complete need assessments for their staff.
· They needs to focus in on outer training more than in side training. 
· Instead of using conventional procedures, organizations must adopt modern training and advanced procedures.
· HR should investigate why workers believe outside employee training is more important than internal training.
· The HR department should solicit input from employees on how to plan the educational program based on their knowledge.









Conclusion

Any company considers training and growth to be a strategy for advancement. The company uses it to bridge the gap between current capabilities and potential opportunities. Employees benefit from these training programs because they improve their knowledge and abilities, as well as their performance and productivity.
Organizations use training and development to help workers fill skill gaps. With the exception of well organized preparation, evaluation cannot ensure successful learning. Improving human efficiency and openings for expert advancement would be a priority of agents and relationships indefinitely. The number of considerations and avenues to explore the application of ideas to meet human needs around the world seems to have no end. Some businesses are looking at using technology to boost productivity, but technology is still influenced by the thoughts of the people who program it. Human intelligence is limited only by their ability to transform their thoughts into useful resources to use in their daily lives or to share with their peers. Organizations are built on the implementation of theoretical understanding in the real world. If the experience isn't put to use, laborers' efforts to provide the lowest possible quality to their organizations are in vain. Awareness by itself has never been enough for a company to succeed, particularly in a capitalist society where time is money. The staff must be capable of applying all of their experience and preparation to organizational processes. The distinction between education and training, I believe, is that organizational learning involves a combination of education, training, experience, and skills to succeed. Continue to incorporate inter-personnel diversity into all aspects of the company. To aid their efforts, organizations should choose training and implementation delivery methods based on technology and data analysis.
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Sample Questions

Question: 1. What type of training do you provide in your organization?
Question: 2. What is the role of a trainer in your company? 
Question: 3. Does this training increase your organization productivity? 
Question: 4. What do you believe that the key criteria for training to be more effective? 
Question: 5. Do you provide any benefit for best productive employee after getting trained? 
Question: 6. Do you provide training according to the need of the employees? 
Question: 7. Why training and development exercises are not influencing worker fitness just as execution? 
Question: 8. How have you measured the training program to be successful?
Question:  9.How will you guaranty that the training is important for an employee inside the Company ?
Question: 10. How many training is given to their employees yearly?
Question: 11.Do your organization provides effective training program? 
Question: 12.Do you think HR Audit & Planning in the organization helps to analyze effective utilization of human resources?
Question:13.Does this training have any effect in your career (promotion)? 
Question: 14. Are you motivated to work better for the organization by this training?
Question: 15.Are you able to maintain work life balance while the training period? 
Question: 16.Do your organization give any reward to the best employees?	
Question:17.Do you think your company is doing HR Planning according to the skills, knowledge and education of existing employees? 
Question: 18. According to you, what are the disadvantages of using Training and Development?
Question: 19.How many training is given to their employees yearly?
Question: 20. Does Training and development help our employees perform better?
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