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Dear Sir,
I am thankful to submit my internship report which I have briefly discussed on “Human Resource Policy and Strategy Dutch Bangla Bank Limited, Ring Road Branch Mohammadpur Dhaka 1207.
Here in this report I have tried to focus all aspects of human resource policy of Dutch Bangla Bank, their key mien, responsibilities and all activities on Bangladesh. I tried my best to collect piece by piece information regarding their banks and HR policies with their support and help of the employees.
Though collecting information about HR policies was not easy because they did not want to disclose the secrecy of their practices. In spite of having such limitations I managed to complete this entire report. I am honored to mention that without your considerate and cooperation I would not be able to finish this paper. I would be pleased and wait for your answer if you have any query about this report.
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----------------------
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ID: 111 131 068
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Executive Summery
[bookmark: _GoBack]In this current position, banking sector is marching with gamesmanship in an encouraged way like a dimension of competition to reach the prominent environment of a banking sector. Utmost many bank now concentrating on marketing to earn the generous amount of money to bring out the opportunity so that they can get the best customer loyalty. This report has been made on the basis of the customer satisfaction towards bank, banking facilities towards them, HR practices, their policy and strategy and how Dutch Bangla Bank is operating their banking sector on the basis of the rules and regulations. Dutch Bangla Bank fulfill their HR polices here officers of the bank is following HR rules strictly and positively. Stuffs are always up for fulfilling the needs of customers. In this report the beginning part of the report is organized on the base of the banks introduction. Their objective, background, and limitations of the study are also discussed. Mostly it characterizes the background of the study of the report. The later part of this report defines the brief background of the study of the Dutch Bangla Bank where its elaborated their mission vision of the bank also provides a concise summery about all the HR practices of Dutch Bangla Bank Ltd. Forwarding part describes the description part of the report which has been done during the internship period on the basis of the information providing by stuffs and employees. This report is combined with all the information and with the help of my mentor. 
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Chapter One: Introduction

1.0 Introduction
Banking is the business of providing financial services to customers and businesses. We all know what bank does to help the customers. The basic services of banks are checking accounts which can be used like money to make payments and purchase goods and services. Bank plays a vital role in our economy.
Dutch Bangla Bank was the first bank in Bangladesh to be fully automated.  It’s a leading and outstanding commercial bank in the era of commercial business.  Their automation was completed in 2003 and also their electronic banking division was established in 2002 to bring modern banking services into the field. They also operate the largest ATM fleet and in the process which costs customer drastically around 80% moreover, they choose the low profitability route for the sector which is filled with many critics. They pursued the mass automation in banking like a CSR activity and never intended profitability from this sector. Because of this it now provide unparalleled banking technology offerings to all its customers.
This bank gain popularity to their customers by its donation and social services and its investment. This bank also commences a co-branded ATM in Bangladesh where the bank would provide ATMs & networking free charge to any bank’s branches. In 2010 DBBL introduced ‘’Fast Track’ ’in the country which is the first of its kind in the country this is like a super mini branch.
Not only had that DBBL also got their fame by their electronic banking in Bangladesh. Any visa/master card holder (overseas /local) can user their card to pay DBBL e-Merchants against their procurement and acquire of goods & services. DBBL also provide some another whip hand and that is Mobile Banking solutions and provisions. It is very workable and appropriate for their clients. And this bank is the first who launched mobile banking service to bring poor people from remote area under smart & supper fast banking service. DBBL is the first runner among of them. This bank is managing their new scheme & new revolution banking service through Bangla link & City cell mobile operator and manages their formal negotiator all over the country.
Human recourse management is the key area of banking sector. Quick universal and technological expansion have made today’s business environment highly unsettled and even order less. Companies are looking current process to encourage their adaptability to the difficulty of the altered structure so as to continue and succeed. Worldwide, organizations are attempting to understand aggressive success through strategic management of human resources. Thus, people management has never been more important than it is today. Therefore new themes have emerged in the process, replacing some of the old ones. The new thinking in this regard is referred to as Human Resource Management (HRM), which carries a more proactive and strategic connotation. HRM is intimately intertwined with business strategy. In many situations, it even critically influences business strategy. Customer is most unique and prospective concern for a bank. Consumer’s faithfulness is expected to make sense of and follow the consumer’s needs. This HR system & policy place under covers all the area associated and accompanying to Human Resources of the bank. And this segment is very possible and most probable for any banking zone or banking surroundings.
1.1 Origin of the report
This report is superior for me as it is my internship report which titled “Human Resource Policies and Practices of Dutch Bangla Bank Limited”. I have congregated all the rules and information of Dutch Bangle Bank Limited in this three months internship report which began on 4th November 2018 under the supervision of Dr. Osman Abu Zafar Md. Rashed who is authorizing me to prepare this report.
1.2 Objective of the study
Objective of the report proceed as a bridge between the starting point and the goals of the study. This objective of the study conducted in the Banks is given below:
· To understand how to accomplish a Banks HR practices
· To understand the rules and regulation of banks
· To understand the HR practices and policies of banks
· To scrutinize how the company absorb effectiveness of employees
· Enlighten with the background of the Dutch Bangla Bank Limited (DBBL)
· To distinguish the bank’s target and purpose
· To identify the level of customer dissatisfaction
· To identify the level of employees dissatisfaction level


1.3 Scope of the study
The scope of study basically represents all those things which will be contained in the report. It’s just not important to determine the research goals for a clear focus but also because it helps in letting the audiences know as to what kind of information they are looking at. It should be informative, detailed and accurate. Dutch Bangla Bank Limited helped me to prepare the critical and leading report. On the other hand, due to some undisclosed and confidential data there were problems to find out some information as well. The report is assembled in some organized, logical, tidy way from choosing of the topic to final report preparation.
1.4 Methodology of the study
Methodology contains all the tasks that are essential to conduct the study and originate it into a report. This report has been constructed based on data collection from both primary and secondary sources.
Primary sources
· Personal inspection during the intimacy period
· Face to face conversation with the respective clients
· Practical work experience
· Direct meeting with co- worker and manager
· Personal concern
Secondary sources
· Annual report of the Dutch Bangla Bank Limited
· Form internet
· Different books , newspaper, articles
· Different information provided by the caring officers of the Bank etc.
1.5 Limitations of the study
Here officers of Dutch Bangla Banks are very helpful, gentle and co-operative but there are the time came where they had to maintain the company policy and regulations. Because providing all the information could hamper the companies secrecy policy that’s why in this report there are some sort of limitations of the information.
Also I had to prepare the entire report on my own where I faced some obstacle during the period of my internship which is as follows:
· Shortage of time: I got only three months to complete the entire report which was quiet difficult for me.
· Unwilling to cooperate: I had to face difficulties while preparing this report. Because I had to face to face talk with the people whom I have interviewed with. They were busy also denied to reveal all the information of their banks.
· Busy working environment: bank is a place where every employee remains busy with their work. In this busy schedule they could provide little amount of information of their bank which was not so much helpful for me.
· Website and annual report: since the busy schedule and too much restriction policies of not sharing any internal information of banks I had to take help from the website information and annual reports of the bank.
· Less opportunity: all required information was not available in this bank also I got I got small opportunity to visit more than one branch for acquiring information.













Chapter Two: Company Overview

2.1 Biography of the Dutch Bangla Bank Limited
Dutch Bangla Bank Limited is one of the most popular, restricted scheduled bank in banking sector. This bank is very elegant, powerful and plausible for all the people who take services from here. Dutch Bangla bank provides the most fasted customer service than any other bank. Most of the people go to their bank with their problems and the employees of the bank solve their problems with patience, which is a bonus point for Dutch Bangla Bank Limited.  
It has been restricted a scheduled bank which is established collectively by native Bangladeshi parties lead by M Sahabuddin Ahmed who is the founder and chairman of this bank and consequently the Dutch company FMO. It is scheduled commercial bank all over the country. It had established under the bank companies Act 1991 and embodied as a public limited company under the company’s act 1994 in Bangladesh. It is also listed with Dhaka stock exchange and Chittagong stock exchange. This bank also finances the high growth manufacturing industries in Bangladesh. They had started one branch in 1996 and now it has enlarged to thirty-nine branches including nine braches outside of the capital. 
Beside of banking activities Dutch Bangla also took part in various national activities like they took part in sporting promotions, culture, social awareness etc. 
2.2 Focal point of DBBL
The focus of the Dutch Bangla Bank has been raising high growth manufacturing industries in Bangladesh. There is some focal point of Dutch Bangla Bank which is:
· They have introduced VIP banking services for prime customers
· They are providing 2FA and rocket services which are very popular
· They are the first joint venture commercial bank in Bangladesh
· They are focusing on consumer banking like retail banking which include medical, educational, marriage, travel, festival etc. 
· Focusing on financial and renitence services
· Asset and liability management
· Information and technologies
Mission
Dutch Bangla Bank is the most recognizable and popular bank in Bangladesh. Their mission statement is “profits alone do not hold a central focus in the banks operation, because man doesn’t live by bread and butter alone”.
Vision
DBBLS nature and aspect rest on a nature of capability and therefore the magic of a pleased life that super abounds with spirit of life and exploits that contributes towards human development.  Their vision is dreams of becoming a better Bangladesh.
2.3 Objective of the bank
While discussing about the objective of the bank Dutch Bangla bank is very repetitive and innovative bank in banking zone. Their core objective is to fulfill the commitments of customer need, their satisfaction and become the first choice in their banking. There are some core objectives in DBBL they are:
· To assemble a powerful solid customer midpoint
· To expand powerful consumer connection based on responsibility, faith and prestige
· To generate a pure, rightful, fair and powerful environment and region
· To make a beneficial and quite sound environment
· To evolve the international business both export and import
2.4 Stratagem of Dutch Bangla bank ltd
Banking section in Bangladesh has become very aggressive, encouraging, potential and very effective in this sector. The growth and successful rate has risen so high that it became the most valuable bank in banking industry. But sometimes it is risky. Dutch bangla bank is the most valuable bank in banking industry because of its customer service and satisfaction. The bank believes of its uncompromising and unconditional customer services and fulfills to maintain customers’ needs and wants.



2.5 Dutch Bangla bank in a flash

	Title
	Dutch Bangla Bank Limited

	Initiator
	M. shahabuddin Ahmed

	Type of company
	European Private Joint Venture

	Headquarters
	Sena kaliyan Bhaban Motijheel Dhaka

	Over all wealth
	18,403,357,796

	Motto
	Your trusted partner

	Number of branches
	174

	  Aid provided
	Customer service, E-banking, loan

	                     Accessible Card
	Visa, Master, Debit- Credit card

	      Running System
	Ordinary and Islamic system

	Total ATM booths
	2553

	      Paid up capital
	5000,0000

	Earnings per share
	12.00











2.6 Organogram of Dutch Bangla bank
MD and CEO

Deputy Managing Director

Senior Executive Vice President

Executive Vice president

Senior vice president


 Vice president
Senior Assistant vice president
First Assistant Vice president
Assistant Vice President
Senior executive officer
Executive officer
Senior officer
Officer
Assistant /probation officer






2.7 Products and services of DBBL
There are lots of products and services of DBBL which is essential to discuss here. Their all services and products reached customer satisfaction in higher peak. Customer now blindly depends on DBBL each products and services when it comes to take any services. The list of products and services are given below:
· Electronic Banking
Dutch Bangla bank is the first bank who has introduced the terms of fully automated electronic banking. In 2003 this automation completed and also they have added additional features and did continuous upgrade.
· Unbeaten Access To Banking
Access in banking is easier in DBBL because of their ATM AND POS in any branch. All this services are free of charge and amazingly affordable for everyone.  They have invested more capital than any other banks. 
· Biggest ATM  system in Bangladesh
Dutch Bangla bank has the biggest ATM system in Bangladesh. Through this Dutch Bangla bank client can easily to at any time anywhere without any hassle. Not only locals, many international banks use the Dutch Bangla bank LTD ATM system.
· Rocket
Dutch Bangla bank was the first bank who brought rocket services to clients because it’s a banking process without bank branch which provides financial services to unbanked communities efficiently at affordable cost.
· VISA and Muster Card
Dutch Bangla bank is a primary license holder for both VISA and Mater Card. It is authorized to issue and accept payments from both organizations
· Agent banking:
Dutch Bangla bank has agent banking system where rural customers who do not have access to formal banking system through rocket.
· Nexus pro card( debit and credit card)
Nexus pro card has been brought by Dutch Bangla bank in banking history for the first time in Bangladesh. It is the most advanced card in the world. They have two card including debit and credit card. Debit card is more advanced than credit card also they have more features than credit card. Dbbl debit card is more way cheaper convenient and easy to access. 
On the other hand credit card is called the most secure card in the market because this card is easily variables for international travel where debit card cannot give this facilities when it comes to international traveling.
· Remittance Services
Remitter can send any remittance from any nominated exchange houses of Dutch Bangla bank and other Bangladeshi banks located in all over the world. The remittance money will be transferred to the beneficiary rocket account within 24-72 hours.
· Mobile banking
Dutch Bangla bank introduced first mobile banking system in Bangladesh. They are the first bank who introduced their clients about mobile banking. They use HTML browser instead of sms because using sms in banking is really unsecure for mobile banking. 




 


Chapter Three: Literature Review

3.1 Priority and usefulness of human resource management 
The priority of human resource management in banking sector has risen up pretty much good which is working efficiently in an organization because banking has always been an efficient of people business which has been turning into a successful one in an organization. In absence of human resource management no bank or no human resource department can run smoothly. Dutch Bangla bank follows human resource policy pretty good way.
Banking is all about risk taking and satisfying customers need. Apart from risk the person who working front side of the bank has become the main part of the bank and HR need to make sure that people like them who are eligible needs to work at front to keep the banking organization flexible. Because well organized and skilled manpower in banking sector can only control financial risk that bank takes on regular basis. There are some attributes of human resource management. These are:
· Scheme beforehand for enrollment: 
In the previous decade banking industry has changed a lot within a year with a stable development. It has out-turned in many job vacancies and total growth in banking division. The number of categories of affiliates has risen up pretty remarkably as well as qualified workforce has grown as well. The human resource management team is in control of these specific banks to inspect future demands of their company and reliably quantify recruitment process.
· Carry on the stability of event and youth in the workforce:
The changing structure of the banking sector with disclosure of internet banking and primary banking services, there requirement is to assimilate youth energy and ebullience in work. There should be a fine stability between the young energy and knowledgeable professional to make it a successful and rewarding composition just like any other sector.


· Guidance of the work force:
In banking sector with the help of technology the method of banking is changing quickly in banking sector. Machines are not the only thing which is helping to changing the banking activity but process of various banking stratagem, policies and banking potentials are changing within time. The new comer and the older ones also need to encounter in training to clasp the opportunity to change the banking sector.
3.2 purpose of human resource management in Dutch Bangla bank 
Job exploration and design 

· HR arrangement.
· Enrollment and Selection process.
· Performance Appraisal.

Job exploration & Design
Job analysis or job exploration is the initial part of this HRM function. it is very much influential part and job design is also mandatory. 
There are two genre of job analysis and design process.
Job Description

Job description designate a job’s accountability, responsibility, association, structure, working conditions, mandate  and administrator and subordinates duties  of a job analysis and job design.

Job Specification
Job specification describes works persons preconditions and also builds on expertise, guidance, encounter, character, perception, stimulation, imagination and so on for additional consequence of a job analysis.
3.3 Importance of Human Resource planning
Human resource planning is most efficacious part for all banks or any industry. Outwardly human resource planning bank become unsuccessful. At that place human resource management jobs demand a new level of experience which is unequalled in human resource management. It is no wonder that their position in the organization has also been upraised. Despite the fact the phrase individual and human resource management are chronically used mutually, it is necessary to mark that these two are not same. 
3.4 Ideology
Human resource management actually express by someone is like nurturing where HR manager accomplish how to foster employees, help them to grow and to be useful for the organization.
3.5 Empiric
There are some objectives or empiric of human resource management which is very important for the organization. These are:
· Directing job analysis
· Scheming labor needs and enlisting job applicant
· Designating job applicants
· Aligning and instructing new employees
· Supervising remuneration and salaries
· Hand over inducement and benefits
· Assessing performance
· Constructing employee devotion










Chapter Four: Human Resource Policy

4.1 Human resource policy statement of Dutch Bangla Bank
Dutch Bank is the most valuable bank in banking industry. They believe that employees of the Dutch Bangla bank are the most treasured blessings. They put effort to establish the qualification and capacity of their stuff.  They exhilarated a good and friendly work environment and cultivate a trustable relationship with everyone in every level of composition.
This bank is team oriented and all work they do is not alone but forming by a team. This is differentiated by –
· Combining affiliation
· Attainable and open intercommunication
· Well-mannered, productive and adequate serviceability
· Flaccidity and honesty 
4.2 Scope
The scope of this policy describes four chief assumptions of human resource management’s framework which are:
· Intercommunication
Banks administration and employee will advocate well surroundings where the ethic of open       conversation will be sustained. This policy has combined with many ideas which are enlisted here:
· Reciprocal acceptance 
· Flexibility to specified ones prospect
· Improvement and expansion of two process intercommunication
· Valuable feedback

· Probability
Banks administration and employee will organize a task environment that hand over probability for
· Augmented task method
· Individual hunting of personal carrier growth
· Reassurance of self-development

· Modernization
The administrations of banks and employee will advertise peaceful surroundings to embolden inventiveness which dominates to resilience and expansion.
4.3 Performance and obligation
There are some performance and obligations which leads to improvise the necessity of human resource responsibilities in Dutch Bangla bank.
· Board of directors takes a huge responsibilities which help to direct and support the management and crew to engage and establish the banks goals
· Commission provides to those employees who are under the present arrangement and other enrollments status with parliamentary obligation.
· In Dutch Bangla bank  human resource is responsible for  system management practices
· Also managers who monitors the employees development probability to conquer organizational goals and achievement 
· Corporate management gives counseling to employees who lack motivation, train them and gives them motivation so that they can work without any stress.
· Board of directors provides essential supports and guidelines to employee who lacks motivation
4.4 Compensation benefits and policy
Compensation policy of a bank is essential in banking industry. Here Dutch Bangla bank provides compensation policy like wages, salary, incentives, medical allowance, insurance etc.
Instruction of compensation:
· Financial
· Non-financial
· Basic salary 
· Incentives
· Housing facilities
· Wages
· Bonus
· Vacation
· Insurance
· Transportation
Instruction of rewards and benefits:
· Reward
· Benefit
· Increment
· Promotion
· Gratuity
· Profit bonus
· Goodwill
· Welfare
· Medical service
· Safety work environment

4.5 performance assessment of income data (external)
	Earnings length
	Interior
	Outer

	Transitional     34567 - 45678
	38766
	42399

	Inferior            39678 - 45678
	45678
	46788

	Superior           47687 - 61234
	56789
	59788



Performance assessment of income data (internal)
	Earnings length
	Interior
	Outer

	Transitional     33000 - 42456
	37890
	38432

	Inferior             38489 - 49567
	46785
	45643

	Superior           50000 - 59786
	55789
	56438





4.6 Benefit plan of Dutch Bangla bank
When it comes to bonuses or benefits of a Dutch Bangla bank it’s not lag behind than any other bank. Because here bonuses practices is an important subject. Here stuff of this bank two types of benefits:
· Festival bonus: as they explained the employee of the banks gets 2 festival bonuses.
· Pohela baishakh bonus: They get pohela baishakh bonuses too along with other bonuses.
· Achievement bonus: including the achievement bonuses they get bonuses on the basis of their performance, which is one kind of a reward.
· Additional bonus: Besides of all the bonuses they also get additional bonuses like monetary bonus or get cash. Authority allows cash rewards to those employees who tributes best performance in the company.
· Promotion: employee gets promoted according to their performance and evaluation of the job. Person who plays a better role in the company gets the promotion
· Commissions: Employees get commissions according to their sales.  
4.7 Bureaucratic practices
There are some bureaucratic practices which is given below in Dutch Bangla bank:
· Fringe benefit: employees and stuffs of this company are given fringe benefit on the basis of their performance of company towards the clients.
· Fatality benefits: Fatality benefits describe many things which include disability or death of an employee. This kind of leave is granted by an authority for the employee who is disabled by any accident or any death. In that case Dutch Bangla bank provides some monetary help to that family of the employee for their future and care.
· Medical care: medical allowance of Dutch Bangla bank is 10% for stuff and employee. By providing right medical care to employees they can work properly in bank
· Leave: in Dutch Bangla bank there are some kind of leaves included which are-  earn leave, maternity leave, disability leave
· Confirmation: when an employee gets hired they put in under observation for months or so after that they get confirmations letter from bank.
· Security practices: in Dutch Bangla bank they have security practices regarding terms of loans, monetary practices, payroll etc.
· Mortgage practices: in Dutch Bangla bank employee and stuff have the privilege to get any kind of loans but in order to take any loan they have to go through some rules and regulations.
· Car and transport: in Dutch Bangla bank they provide transport benefits for those who live far especially for woman who lives far. Because so many employees gets the difficulty to attend office who lives far away from Dhaka. Dutch Bangla bank plays a great potentiality regarding to transport.
· Retirement benefits: private sector in banking regarding of retirement is less than public banks. in Dutch Bangla bank their retirement policy is really simple. They are able to get pension when company provides this benefits. But they do not have pension system like government banks.
















Chapter Five: Conclusion and Recommendation

5.1 Conclusion
Dutch Bangla bank is known as the most leading and successful bank in banking history. While working there I have learned so many things which will help me further to do any any kind of banking stuff in banking sector. The team work of this banking sector is really strong and confident and they help each other a lot rather than backbiting. Their management is well organized and very much scheduled to their work and assessments. Customers visit this bank to get premium and essential services and DBBL provides their upmost facilities to all levels of customer in any extent. Management and HR people query each other’s problems of customers and try to solve them. Employees who have lack of motivations and knowledge this bank provides employee with proper training and make them presentable towards customers.
5.2 Things I have learned from DBBL during internship
While working there I have learned so many things from this bank. I have learned how to open an account, how to provide information to customers related to opening an account such as account opening for loans, account opening for transitions and all also learned if any customer wants to close any account how to close that. Also there were various situations came up where all officers had to deal the customers. While there I learned how to tackle customer and any serious situations. The desk where I worked was cheque issue desk where I learned how to receive any cheque, how to take confirmation of big amount of cheque, how to take order from customer for cheque book, how to deliver it, how to excel all the cheque books according to list etc. the experience in my internship period was excellent and the environment was a friendly environment. 
5.3 Recommendation
Besides the merits of this bank I saw some drawbacks too which they really need to focus. They have lack of skilled employees also the amount of employee in this bank is very low. They should recruit more skilled employees for better opportunity in banking area. They have insufficient employee to work under desk. They should recruit more employees so that all the pressure of works doesn’t go to single employee. Security of this bank is really poor they should work more on security purpose. Also they still use analog cash department which is really unjustified in today’s technology. They should put more new technology and banking instrument. They still do manual working which is a threat for them
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