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Executive Summary
[bookmark: _GoBack]AB Bank Limited is once of the country’s first-ever private sector bank which was incorporated on 31 December 1981. Arab Bangladesh Bank, as it was formerly known, started operations on 12 April 1982 to become the nation's most efficient bank in the private sector. The main objective of this internship report was to evaluate the marketing marketing mix decisions made my the aforementioned bank. What we usually mean by service marketing mix is that service marketing mix refers to the combination of marketing activities an organization is engaged in to promote and sell intangible services, as opposed to tangible products. In addition to the four Ps of traditional product marketing — product, price, place, and promotion — the services marketing mix includes the three Ps of service marketing: people, process, and physical evidence. 
As far as the product element of the service marketing is concerned, AB Bank was found to provide all banking and financial services thar are generally provided by the private commercial banks. They were also found to be involved in producing services intended to ensure customer engagement. In terms of price, the details of the prices charged for various services were analyzed and they were found to follow competitive pricing. In terms of distribution (the place element of the service marketing mix) , AB Bank now has 104 branches in 36 districts in Bangladesh. They are also being increasingly involved in digital distribution of their services whenever possible. In terms of promotion, AB Bank was found to use both traditional and digital communication with special emphasis on their CSR activities. Since AB Bank is a service organization, they understand the role of employees (the people element of the service marketing mix) in ensuring the service delivery and customer satisfaction. They have a very rigorous recruitment process and a very elaborate and continuous training program for their recruited employees. As far as the process aspect of the service marketing mix is concerned, AB Bank was found to operate on systems and procedures that are simultaneously user-friendly and effective. AB Bank was also found to understand the importance of physical surroundings in which the services are provided and this is why they take great care in designing the servicescape and other tangibles to ensure customer engagement.
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[bookmark: _Toc65867053]1.0 Introduction
Modern banks play a vital role in a country's economic growth. Banks provide funding for several projects that are currently being implemented as part of the economic development phase. They accumulate the savings of vast numbers of people dispersed throughout the world, who would otherwise be idle and unproductive if banks did not exist. These diverse quantities are compiled, pooled, and rendered accessible to trade and industry to fulfill the requirements. Bangladesh's economy belongs to the category of the world's least developed economies. One explanation may be the country's underdeveloped banking system. (Kessides, 2013)
The government, as well as numerous international institutions, have recognized that an underdeveloped banking system poses certain barriers to economic growth. As a result, they actively advocate for finance industry reform. Since 1990, the Bangladesh government has taken a range of financial sector reform steps to make the financial and banking sectors sounder and more effective, with the involvement of various international organizations such as the World Bank, IMF, and ADB in the formulation and execution of these reform activities. 
Bank marketing is one of the fastest-growing sectors of the global economy. It is extremely difficult for any bank to survive without bank marketing. Bank commerce is a digital criterion for us in the modern world. 
Individual people, companies, and governments need a wide range of services, which commercial banks currently offer. Commercial banks are Bangladesh's main source or donor. The task of this bank is to collect deposits and provide loans and advances, and students can acquire better knowledge that will help them understand existing situations and introduce a career choice with practical experience by participating in an intern program in the banking sector. (Hahn, 2011)
To keep consumers happy, we need to know how pleased they are with their bank. The key justification for adding marketing campaigns as a major component is to boost customer loyalty and AB Bank Limited's marketing mix. In this bank, I attempted to recognize and address disparities in banking efficiency, employee performance, and customer satisfaction. I've also attempted to come up with some big observations and make useful suggestions based on them. 
[bookmark: _Toc65867054]1.1 Context of the study:
To cope with the changing world, Bangladesh's financial service sector has become very competitive. The sector has been affected by a range of external influences, including socioeconomic, regulatory, and technical factors. Changes in the regulatory climate have probably had the most effect on this business. Financial institutions, especially private commercial banks, have increased their dependence on technology. (Hossain, 2019)
In Bangladesh, now 30 private commercial banks sell a range of products and services, but there are a few main systemic and efficiency differences among them. As a result, competition among them is growing every day, and financial commodity promotion is now a major concern. 
The article is a reflection of my time as an intern at ABBL's Principal Branch in Dhaka. Throughout its twenty-eight-year service, ABBL has maintained a consistent growth pace since its establishment in 1982. 
The analysis is of critical importance. It was carried out to look at the activities of AB Bank Ltd in-depth, as well as to explain how ABBL offers online banking to its customers. The Bank's annual reports or restructuring data have not been based on particular because they do not reflect branch operating efficiency. They've been referred to as when and where they're needed. 
[bookmark: _Toc65867055]1.2 The Study's Goals 
1.2.1 General purpose:
• To become acquainted with ABBL's general activities. 
• To become acquainted with the various forms of financial products offered by ABBL. 
• To obtain a better view of ABBL's business strategy for various categories of financial goods. 
1.2.2 Distinct purpose:
The study's basic aim contains the following: 
• Observe critically the activities of AB Bank Ltd in general and ABBL, Principal Branch, Dhaka in particular. 
• To be conscious of their market segmentation foundations. 
• To hear about their approach for product differentiation. 
[bookmark: _Toc65867056]1.3 Nature of the Study
It is apparent from this review that the analysis carried out was exploratory. The exploratory analysis allows you a deeper view of a topic or situation. And with great caution should it draw solid conclusions. Exploratory analysis is undertaken when a topic hasn't been well identified. Exploratory testing assists in the identification of the most suitable research style, data collection process, and topics. Exploratory analysis often assumes that a perceived concern does not arise due to its intrinsic existence. 
[bookmark: _Toc65867057]1.4 Scope of the Study
The analysis covers two fields of its factors, both of which affect the branch's service, either directly or indirectly. These are the two fields where variables can be identified. 
· Variable unique to a branch. 
· Variable specific to a bank. 
The branch's unique factors are under the supervision of the branch manager and have a significant effect on the branch's activities, such as the number of staff. 
· The branch's style. 
· Relationships with clients. 
· The branch's offices. 
· Using an ATM, you will perform online banking. 
The bank unique variables are those that are not under the supervision of the branch managers, such as: 
· The ABBL has a long and illustrious past. 
· ABBL provides a range of options. 








Chapter 02
Background of Organization













[bookmark: _Toc65867058]2.0 Background of Organization: 
AB Bank Limited was incorporated on 31 December 1981 to introduce Bangladesh as the very first private sector bank. Arab Bangladesh Bank, as it was formerly known, began operations on April 12, 1982, intending to be the country's highest-performing bank. (Mahsharan, 2010)
AB has developed a golden reputation and envying tradition that many people cannot emulate to secure its position as a leading service provider, to create sustainable value for its customers, shareholders, and workers, and especially for the society in which it works. AB has always been true to its desire to be Bangladesh's technology-led creative bank, with a great many achievements and various reforms in the last 38 years. AB has successfully established internet banking, SMS banking, state-of-the-art ICT solutions, state-of-the-art networking solution, 24/7 ATM service, and many other e-products to succeed in this modern age of technical triumph. 
Over the past three decades, AB has extensively expanded its offerings both domestically and internationally. The bank opened its very first branch in Karwan Bazar on 12 April 1982 and now has a successful footprint of 105 branches, including one overseas branch in Mumbai, India, and 270 ATMs distributed across the country. It has connected five subsidiary entities, including one Offshore Banking Unit and Custodial Services, to its core banking operations. The Bank opened its representative office in Yangon, Myanmar, to expand its international operations. 
[bookmark: _Toc65867059]2.1 The Rebranding: 
AB has made a deliberate attempt to rejuvenate its past identity; this has been carried out by Arab Bangladesh Bank Limited for 25 long years. It then decided to rename itself AB Bank Limited and on 14 November 2007 Bangladesh Bank issued its affirmative stamp. The new logo of the bank symbolizes a combination of bonding and confidence. It has created its logo with a view to its vision and mission, and its core values with a contemporary theme. The new logo represents our cultural "Sheetal pati" as it demonstrates a connection with its clientele and fulfills all their needs. The current spirit of AB is, thus, "Bonding." 
[bookmark: _Toc65867060]2.2 Product Gallery:
Thanks to its varied range of expanded products and facilities, AB has now established its status as the country's top bank. AB provides a wide variety of bank and lending items that appeal to nearly any sector of the consumer. From Student Banking to Priority Banking, AB has all the banking items in its repertoire. In the field of small and medium-sized enterprises (SME) credit, female entrepreneurs, consumer loans, debit and credit cards (Local and International), ATMs, internet and SMS banking, remittance, Treasury products, and services, structured corporate finance, strengthening and enhancing the Islamic bank the product gallery is rich in material and innovation. AB has high-quality goods and services and devoted Relationship Managers that are committed to managing financial wellbeing, preserving lifestyles, and maintaining consumer interests anywhere life takes them. First of Many Firsts:
· First Sector Commercial Bank to launch banking operations (1982)
· First ATM at the Gulshan Club (1996)
· Appropriate First Teller System in Branches (1982)
· No: In first merchandising Finance to BIMAN (2009)
· Applicable First funding in the construction of ships: Western Marine (2009)
· name, First of all, using SWIFT (1999)
· First Multi-Bank owned Switching Network: CBL (2008)
· Mark First in the launch of the Merchant Banking Wing (2002)
· ... First, to get a financial house abroad in Hong Kong (1995)
· First to open the overseas branch in Mumbai (1996)
· The Only first subsidiary of Merchant Banking: AB Investment Limited (2009)
· First of all, to have a representative office in Myanmar (2010)
· To first invest in Sri Lanka – Amana Bank Ltd. (2011) 
Throughout the history of greatness, AB Bank has been a real caregiver in the food, education, and sports sectors. As Bangladesh's benchmark bank, it was always at the forefront of helping in critical moments, like donating to assist the victims of Rana Plaza, standing alongside the families affected by the BDR disaster, distributing warm cloth among the victims of Ramu, donating to the destruction of the Nimtoli fire in old Dhaka, and so on. Confidence and integrity have been key components of the fulfillment of the desires of each stakeholder. As such, AB Bank has built an extremely talented team of workers to help them reach their optimum potential. Precisely understanding the needs of customers, the bank has introduced innovative and imaginative schemes that have fully redefined the convenience of financial services and have revolutionized the concept of banking in Bangladesh. 
[bookmark: _Toc65867061]2.3 VISION STATEMENT
“To be the trendsetter for innovative banking with excellence & perfection”
[bookmark: _Toc65867062]2.4 MISSION STATEMENT
“To be the best performing bank in the country”
The objective of AB Bank
“To exceed customer expectations through innovative financial products & services and establish a strong presence to recognize shareholders’ expectations and optimize their rewards through dedicated workforce”
[bookmark: _Toc65867063]2.5 Core Values
Our Compliances
We consider conformity to national policy and goals to be a priority in providing our clients with the strongest financial help for corporate ethics, i.e., a fully compliant bank with a commitment to social growth. 
Our Customers
We offer the highest priority to our customer demand, and we ensure the best fulfillment of our customers through our endless efforts. 
Our Shareholders
We provide our shareholders with the best returns by committed prudent results. 
Our Team Members
We ensure safe, rewarding jobs, ensuring the commitment of each person to the success of ABBL. 
[bookmark: _Toc65867064]2.6 Corporate Information
Name of the Company: AB Bank Limited (ABBL)
Legal Form: Public Limited Company
Date of Incorporation: 31st December 1981
Commencement of Business: 27th February 1982
Registered Office: “The Skymark”, 18 Gulshan Avenue, Gulshan-1, Dhaka-1212
GPO Box: 3522
Telephone: (+8802) 9560312
Telefax: (+8802) 9564122 – 23
SWIFT Code: ABBLBDDH
E-mail: info@abbl.com
Web Page: www.abbl.com
Auditors
ACNABIN
Chartered Accountants
Legal Retainers
Legum Consultants
A. Rouf & Associate
[bookmark: _Toc65867065]2.7 AB’s promise
The imprisonment of AB is to be a trend-setter for innovative finance, with aristocracy and replenishment, and the promise of the better bank in the world. Our Consumer Diploma is used in our banishment and bogey sentences. Certain other duties are set out below: 
· To implicate a straightforward sales agreement 
· To allow banking easy for their vendee to place the need of the vendees to First be clean and truthful in our interactions to protect the confidentiality 
· Practicing a non-preferential program 
· Confirm a stable banking and retaliatory scheme 
[bookmark: _Toc65867066]2.8 STRATEGIC PRIORITIES:
· Renewed emphasis on the transformation of assets into a digital platform 
· Strong compliance with the rules and regulations 
· Enhanced emphasis on small to medium-sized and retail businesses 
· Improved cost-efficiency 
· Full human resource use 
· Balance sheet consolidation 
[bookmark: _Toc65867067]2.9 Customer’s obligation
· Read the terms and the provisions carefully 
· The security officer should read and understand his duty for the expression of financial information. 
· You cannot authorize a third group to make an ATM computer purchase. 
· You can determine the balance of the charge after each credit card purchase. 
· Submission of laminate 
[bookmark: _Toc65867068]2.10 Offerings of the Bank
AB Bank offers different types of services to its customer. And day by day they are expanding the area of services. From the very beginning, they gave more emphasis on the satisfaction of customers. They offer general banking facilities such as –receive the deposit, giving a loan, etc. Otherwise, they also offer –
· online Banking system
· Western Union money transfer
· ATM
· Pay order
· Demand Deposit
· Credit Card
· Debit Card
· Visa Card
· Sonchoypottra
· Easy loan
· Gold Grace
· Islamic Banking facilities
· Foreign exchange
· Remittance etc.

[bookmark: _Toc65867069]2.11 Objectives of AB Bank Limited:
· Maximizing revenue, along with employees' wages, is the bank's key concern. Besides, the objectives of the order are as follows: 
· 
· Take new banking facilities to the gateway of the general public by diversifying banking systems, thus saving the public's inclination. 
· International friendly, near to the surface, and firm banker-customer relationship by providing prompt and improved customer service. 
· Participation in the development of the national economy by the effective allocation of the bank's resources and the financing of numerous social activities. 
· Connecting clients to emerging banking practices and making the best possible use of improved information technology to help them to continue and feel proud of ABBL's banking experience. 
· Ensure the highest use of the skilled workers by improving 

[bookmark: _Toc65867070]2.12 PRODUCTS & SERVICES
CORPORATE & STRUCTURED FINANCE
▪	Term Loan
▪	Time Loan
▪	Trade Finance
▪	Trust Receipt
▪	Working Capital
▪	Bill Discounting
▪	Letter of Guarantee
▪	Syndication Arrangement
▪	Agency Function
▪	Syndication Participation
▪	Equity Financing & Arrangement
▪	Corporate Advisory Service

SMALL & MEDIUM ENTERPRISE (SME)
▪ Gati	
▪ Proshar
▪ Digun	
▪ Sathi
▪ Progati	
▪ Chhotopuji
▪ Awparajita	
▪ Uddog
▪ Uttaran
TREASURY AND FOREIGN EXCHANGE PRODUCTS
Money Market
▪ Overnight (call)	
▪ Repo
▪ SWAP	
▪ Term
▪ Reverse Repo
Fixed Income Market
▪ Treasury Bill
▪ Treasury Bond
FX Market
▪ Spot
▪ Corporate
▪ Forward
RETAIL LOAN PRODUCTS
▪	Personal Loan (Unsecured)
▪	Personal Loan (Secured)
▪	Home Loan
▪	Auto Loan
▪	Credit Card
DEPOSIT ACCOUNTS
▪	AB Heights
▪	Profit First
▪	Savings Account
▪	MaxSaver
▪	SmartSaver
▪	Student Account
▪	Shampurna
▪	Payroll Management

▪	Current Account
▪	Progati
▪	Special Notice Deposit (SND)
▪	Fixed Term Deposit
▪	Foreign Currency Account
▪	NFCD
▪	RFCD
▪	Family Savings Plan (FSP)
▪	Double Deposit Scheme (DDS)
▪	Monthly Savings Deposit Scheme (MSDS)
▪	Monthly Income Deposit Scheme (MIDS)
▪	Millionaire Savings Account (MSA)
▪	Deposit Double Installment Scheme (DDIS)
SERVICE PRODUCTS
▪	24-hour ATM access
▪	Online Banking
▪	SMS Banking
▪	Internet Banking
▪	SWIFT
▪	Locker Service
▪	Custodian Service
ISLAMI BANKING
Deposit Products
▪	Profit First-Mudaraba Term Deposit
▪	Al-Wadiah Current Deposit
▪	Mudaraba Savings Deposit
▪	Mudaraba Special Notice Deposit
▪	Mudaraba Term Deposit
▪	Mudaraba Pension Deposit Scheme
▪	Mudaraba Quarterly Profit Paying Deposit Scheme
▪	Mudaraba Hajj Deposit Scheme
▪	Mudaraba Monthly Profit Paying Deposit Scheme
▪	Mudaraba Cash Waqf Deposit
▪	Mudaraba Marriage Savings Deposit Scheme
Investment Products
▪	Bai-Murabaha
▪	Bai-Muajjal
▪	Bai-Muajjal (TR)
▪	Hire-Purchase under Shirkatul Melk (HPSM)
▪	Murabaha Post-Import (MPI)
▪	Quard against MTDR
[image: ]
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Last 10 Years performance of AB bank limited
	
	
	
	
	In Million Taka

	Financial Position
	2019
	2018
	2017
	2016
	2015
	

	Cash & bank balances
	25,121
	19,611
	21,768
	24,265
	21,744
	

	Investments
	61,579
	43,594
	45,749
	48,187
	32,559
	

	Money at call and short notice
	4,776
	1,429
	1,170
	6,806
	5,284
	

	Loans & advances
	256,512
	241,070
	229,647
	218,769
	209,725
	

	Fixed assets
	4,871
	3,543
	4,113
	4,080
	4,201
	

	Other assets
	12,366
	12,936
	12,117
	12,728
	11,496
	

	Non-banking assets
	343
	343
	-
	-
	-
	

	Total Assets
	365,569
	322,526
	314,565
	314,836
	285,010
	

	Borrowings
	14,820
	18,272
	21,871
	15,454
	23,693
	

	Subordinated Bond
	7,400
	8,700
	6,000
	6,500
	6,500
	

	Deposits
	279,458
	235,445
	235,954
	245,641
	213,819
	

	Other liabilities
	41,051
	37,458
	27,968
	24,126
	18,206
	

	Equity
	22,840
	22,650
	22,771
	23,114
	22,792
	

	Total Liabilities & Shareholders’ Equity
	365,569
	322,526
	314,565
	314,836
	285,010
	

	Total contingent liabilities & commitments
	47,836
	57,209
	65,451
	73,479
	68,649
	

	Loan Deposit Ratio*
	84.28%
	91.09%
	86.24%
	83.67%
	96.80%
	

	Interest earning assets
	284,417
	214,825
	270,093
	272,625
	249,985
	

	Non-Interest earning assets
	81,151
	107,701
	44,472
	42,211
	35,026
	

	Profitability
	
	
	
	
	
	

	Net interest margin
	7,869
	1,910
	2,670
	2,837
	4,279
	

	Operating income
	12,884
	8,648
	10,347
	11,018
	10,582
	

	Operating expenses
	6,434
	5,573
	5,871
	5,999
	5,628
	

	Operating profit
	6,450
	3,075
	4,476
	5,019
	4,954
	

	Provision for loans and others
	5,141
	2,519
	4,634
	3,017
	2,195
	

	Profit before tax
	1,309
	556
	(158)
	2,002
	2,759
	

	Provision for tax
	1,141
	538
	(188)
	697
	1,489
	

	Profit after tax
	168
	18
	30
	1,305
	1,270
	

	Cost income ratio
	41.35%
	64.44%
	56.74%
	54.44%
	52.86%
	

	Return on investment (ROI)
	6.07%
	9.58%
	10.18%
	13.50%
	10.49%
	

	Return on assets (ROA)
	0.05%
	0.01%
	0.01%
	0.44%
	0.48%
	

	Return on equity (ROE)
	0.74%
	0.08%
	0.13%
	5.68%
	6.03%
	

	Assets Utilization Ratio
	77.80%
	66.61%
	85.86%
	86.59%
	87.71%
	

	Cost of fund
	8.71%
	8.64%
	7.52%
	8.06%
	9.75%
	

	Earnings Per Share
	0.22
	0.02
	0.04
	1.72
	1.68
	

	Net income per share
	0.22
	0.02
	0.04
	1.72
	1.68
	

	Other Business
	
	
	
	
	
	

	Import
	47,370
	89,630
	104,916
	115,794
	111,245
	

	Export
	55,110
	73,450
	75,109
	76,052
	72,982
	

	Remittance (Million USD)
	265
	330
	300
	254
	280
	

	Equity Measures
	
	
	
	
	
	

	Authorized capital
	15,000
	15,000
	15,000
	15,000
	6,000
	

	Paid-up capital
	7,581
	7,581
	7,581
	6,739
	5,990
	

	Capital - Tier I
	18,712
	19,194
	19,731
	18,703
	18,339
	

	Capital - Tier II
	14,836
	13,852
	11,556
	11,938
	9,994
	

	Total capital
	33,547
	33,046
	31,286
	30,640
	28,333
	

	Capital surplus/ (deficit)**
	(7,875)
	(6,092)
	(1,310)
	462
	2,780
	

	Statutory reserve
	6,872
	6,623
	6,549
	6,496
	6,111
	

	Retained earnings
	5,817
	5,905
	6,012
	6,810
	6,831
	

	Capital to Risk Weighted Assets Ratio
	10.12%
	10.03%
	10.80%
	10.79%
	11.09%
	

	Asset Quality
	
	
	
	
	
	

	Total loans & advances
	256,512
	241,070
	229,647
	218,769
	209,725
	

	Classified loans (CL)
	46,890
	79,728
	16,409
	11,365
	6,619
	

	% CL to total loans & advances
	18.28%
	33.07%
	7.15%
	5.19%
	3.16%
	

	Provision for unclassified loan
	8,286
	5,561
	4,871
	4,099
	2,119
	

	Provision for classified loan
	6,994
	5,079
	3,862
	2,506
	2,596
	

	Share Information
	
	
	
	
	
	

	Market Price per share (DSE) (Taka)
	7.90
	12.00
	22.10
	22.30
	20.90
	

	Dividend - %
	5.0***
	-
	-
	12.5
	12.5
	

	Bonus - %
	5.0
	-
	-
	12.5
	12.5
	

	Cash - %
	-
	-
	-
	-
	-
	

	Price earning ratio (times)
	35.71
	496.49
	566.02
	12.96
	12.47
	

	Net Asset Value per share (Taka)
	30.13
	29.88
	30.04
	30.49
	30.06
	

	Distribution Network
	
	
	
	
	
	

	Number of branches
	105
	105
	105
	104
	101
	

	Number of SME service center
	11
	11
	11
	11
	11
	

	Employee number
	2,210
	2,310
	2,354
	2,423
	2,276
	

	Number of Agent Banking Unit
	64
	34
	5
	-
	-
	

	*  Loan-deposit ratio calculation has been done as per Bangladesh Bank guidelines.
	
	
	
	

	** Considering capital conservation buffer @ 2.5%
	*** Recommended by the Board
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[bookmark: _Toc65867071]2.13 Management Hierarchy of AB Bank Limited
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[bookmark: _Toc65867072]2.14 List of Board of Directors-

Chairman - Muhammad A. (Rumee) Ali
Director - Feroz Ahmed
Independent Director - Kaiser A. Chowdhury
Director - Khairul Alam Choudhury
Director - Shajir Ahmed
President & Managing Director - Tarique Afzal

[bookmark: _Toc65867073]2.15 Functional Hierarchy
The organizational structure is the monitoring order in the ABBL hierarchy. The hierarchy has presidents and executives at the highest management level as well as Grade 1, 2, and Grade 3 officers at the lower management level of ABBL. Mid-level management consists of the Regional General Manager and the Regional Operations Controller. These positions are not set at all. Every employee in the hierarchy above the branch manager can be called RGM and Operator Operations. 
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Operational Procedure- Opening of the Account: Such two Bangladeshi nationals and NRB of sound mind who are at least 18 years of age can open three IDA/MDA/NRB-IDAs-one in their name and another in their common names. 

Portfolio building: A diversified portfolio can be developed by investing in IPO, Private Placement, and the Secondary Market. 
Appointment of an Operator: 
· The Account Holder can nominate any current account holder of ABIL as the operator of its Account. 
· Application, Transfer and Collection of Shares and/or Dividends: Arrangement by ABIL on behalf of customers. 
· Safe Custody of securities: securities are stored in the ABIL vault. 
IPO and Private Placement: ABIL provides accountants with updates on upcoming IPOs and Private Placement via FAX, e-mail and letters on request. Account Statement: ABIL sends portfolio details to account holders every 6 months. In addition, account holders can also receive information on their investments at any time on request. Investors can reach their portfolio from any part of the world at any time via SMS and Phone Service. 
Phone Service: Customers can dial directly at 9569732 Ext-100/102 to obtain a portfolio location or place orders via Phone Service. 
Portfolio Report by Email: Our service provides a portfolio statement by e-mail on a regular basis, while MDA customer receives the same summary on a semi-annual basis. 
	
	Criteria
	
	IDA
	MDA
	
	NRB-IDA

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Initial Deposit
	
	BDT 10,00,000
	
	BDT 10,00,000
	
	BDT 10,00,000
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Loan Facility
	
	Upto BDT 10 crore
	Upto BDT 10 crore
	
	Nil

	
	(optional)
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Documentation
	
	BDT 1000.00
	
	BDT 1000.00
	
	BDT 1000.00
	

	
	
	
	
	
	
	
	
	

	
	charge
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Settlement Fee*
	
	0.35% on transaction value
	0.35% on transaction value
	
	0.35% on transaction value

	
	
	
	
	
	
	

	
	Portfolio Management
	
	0.75% p.a., on Portfolio value,
	
	2.00% p.a., on Portfolio value,
	
	0.00% p.a., on Portfolio value,
	

	
	
	
	
	
	
	
	
	

	
	Fee*
	
	charged quarterly
	
	charged quarterly
	
	charged quarterly
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Rate of Interest*
	
	14.75% per annum
	14.75% per annum
	
	Nil


Fees and Charge
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[bookmark: _Toc65867074]3.0Objective and methodology of the study: 
[bookmark: _Toc65867075]3.1 Objective of the Report
The internship is a practical and realistic experience for every Business student to understand the situation nearly. It helps the student to build their career development strategies. The internship program provides me with the following pieces of knowledge-
[bookmark: _Toc65867076]3.2 General Objectives
The main and general objective is to complete this report based on the topic. The report will lead us to the existing knowledge about the company in the market. It is important for us also to have the objective of our own to complete the report properly.
•	During internship visit every day to the branch.
•	Work closely with the officers.
•	Ask out about their market position and future strategies.
•	Take help to prepare the report based on the topic.
[bookmark: _Toc65867077]3.3 Broad Objective
Find out and analyze the current market situation of AB bank and which promotional strategies they can take to make their brand stronger in the competitive market.
[bookmark: _Toc65867078]3.4 Specific Objective
As a marketing student, I have to do my internship in an organization. So, I choose to complete my internship at AB bank. During my internship, I had some specific objectives based on the topic of the report to complete my report.
•	Find out the current strength of AB bank
•	Find out the current Weaknesses of AB bank
•	Find out the future opportunities of AB bank
•	Find out the possible threats that AB bank can face.
[bookmark: _Toc65867079]3.5 Scope of the Report
This report has been prepared fully by working closely with the AB bank Officers and discuss every situation with them. The officers and manager helped thoroughly to complete my report. I also get great knowledge about their work which was not my topic.
[bookmark: _Toc65867080]3.6 Methodology of the Report
To complete a Full report everyone must follow some rules and regulations. The study was collected from two sources for my report-
[bookmark: _Toc65867081]3.6.1 Primary Sources
•	Direct Observation
•	Face facing conversation with client & officers.
•	Face facing conversation with my supervisor.
•	Marketing activities and initiatives.
[bookmark: _Toc65867082]3.6.2 Secondary Sources
•	Previously recorded report.
•	Websites.
•	Circulars of their brand and products.
[bookmark: _Toc65867083]3.7 Limitation
While preparing the report I had to face some limitations. The limitation was faced –
•	Some aspects of the report may be considered confidential by the organization.
•	Continues change of market product rate.
•	Based on my topic very little knowledge was provided by the organization.
•	Couldn’t collect more data because of the pandemic Covid-19.
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[bookmark: _Toc65867084]4.0 Finding of the study
THE SERVICES MARKETING MIX
“McCarthy, as cited by Bennet (1997) was the first who offered the marketing mix which is also known as the four Ps. The marketing mix consists out of Product, Price, Place, and Promotion. Grönroos (1994) questions the 4 P’s model and says that it has become such a big phenomenon that today’s paradigm is set to the Four P’s and other assumptions are neglected and rejected.”
“Booms and Bitner, as told by Bennet (1997) introduced 3 more P’s to the marketing mix in 1981 which consist out of People, Process, and Physical Evidence. The marketing mix with the 7 P’s is highly appropriate towards businesses who offer services.”
Through the business community, SBL has been firstly celebrated a small entrepreneur to big traders and business conglomerates. Several programs have been initiated by the Bank to increase the standard of human resources, which are primarily aimed at improving the technical expertise and skills of workers through training. With the assistance of publicity and a strong partnership with the business entity, they achieve a significant image of the country's banking industry as setting a new banking benchmark within a very short timeframe. 
[bookmark: _Toc65867085]4.1 Service Marketing Mix of AB Bank:
[bookmark: _Toc65867086]4.1.1Product: 
By opening an account in a branch helps to mobilize the pension vehicles. There are different codes and regulations and there are also protocols to be followed. There are various forms of accounts in this agency. (Ahmmed, 2019) AB Bank's different types of deposits -
[bookmark: _Toc65867087]1.	Current deposit
[bookmark: _Toc65867088]2.	Savings Account
[bookmark: _Toc65867089]3.	Short term deposit
[bookmark: _Toc65867090]4.	Fixed deposit
[bookmark: _Toc65867091]5.	Monthly fixed deposit
[bookmark: _Toc65867092]6.	Monthly income deposit
[bookmark: _Toc65867093]7.	AB Height
Current account
A current account is a claim bank account. There is no limit on removing money from your deposit. Clients are opening this account for business purposes. (Ismail & Mubarack, 2015)There are some rules and regulations for this account- 
1. Minimum account opening deposit needed is TK.10007. 
2. There is no withdrawal cap. 
3. No interest shall be paid on the money deposited. 
4. Do you have to keep TK. 1000 Still. 
Savings Account
The primary aim of this account is for small-scale savers. There is a ban on withdrawals of capital. There are some rules to follow to maintain this account-
1.	Minimum account opening money is required TK. 5000
2.	TK. 1000 must be maintained always
3.	Withdrawal amount should not be more than one-fourth of the total balance.

Fixed Deposit
This is a customer deposit plan. There is a time limit for the fixed deposits issued in the receipt. Depositors must redeem the interest money after it has matured. The interest rate for fixed deposits is determined by the Bank of Bangladesh. The current fixed rate of deposit is –
FDR (1 month & 2 Year) - 6.00%
FDR (3, 6 Month & 1 Year) – 7.00%
Main products of AB bank-
There are many products AB bank is providing to their clients. Some of the products of AB bank are-
•	Savings account
•	Max saver
•	AB heights
•	Smart Saver
•	Sampurna
•	FDR
•	MSDS
•	DDS
•	MIDS
Recent Interest in AB bank Products

An interest rate of all the AB bank products is set by the Bangladesh Bank itself. Without informing Bangladesh Bank AB bank can’t perform any changes to their products.
The recent interest rate is shown in the figure-
[image: ]
Scheme deposit interest rate
[image: ]
Savings, AB heights, Shampurna, FDR Interest rate
[bookmark: _Toc65867094]4.1.2 Price:
On the right side, this is the area of three keys determinates of a pricing strategy for this bank. Pricing is the part of money charging for any bank’s products or services for the advantages of the services. Based on these three areas of pricing options are on to the bank. The followings are the alternatives-

1.Pricing and Cost
2.Target pricing
3.Value In-Use pricing,
4.Skimming pricing
5.Market Rate pricing
6.Relationship pricing
7.Penetration pricing
8.Penetration and Skimming pricing
Pricing of AB BANK
To increase the number of customers, a bank must have a pricing strategy that is important for the accretion of deposits. While making a decision topmost priority in the customer's mind is the price mix. Financial institutes are containing to frame “Two-Fold” Strategies. When the strategies are like moderate impact, financial institutes should make a step to introduce a strong relationship between these two things. Both the buyers and sellers need to have a feeling of winning.
· First –the formula is related mainly to profit charged fee
· Second- the formula is related to the profit
[image: ]Pricing situation of Ab bank
Exploration of pricing is necessary for assessing new product ideas. Following factors impressing the pricing situation
It is shown that customers are very price discreet. Price has economic as well as the importance of anatomy in the banking sector. Customers of the regular limited bank, who come from wealthy and upper-middle-class income classes, are likely to be very mindful of the price and provide services with low operating charges. 
[bookmark: _Toc65867095]4.1.3 Place
Place means the location of services or availability of the product in marketing. The greater number of branches, the better it is for a different site. So, placing sorting is very much important. A bank needs to put in a branch near business areas or places where they can assure that they can bring business. AB Bank has 105 branches all over Bangladesh and these branches are located considering places of business, locality, and affordability by customers.
Distribution strategy Of Ab bank
•After launching a new branch of AB Bank, they used to letter to invite prime clients from industries and offices
• AB Bank used to provide gift items for the senior citizen of the society at the starting of the year
•The Branch manager collects the information about financial market conditions and position through the Authority of AB Bank.
•To award the most honorable person, the bank organizes many programs in the year.
•The branch manager has all the upgraded deposit and investment lists from the head office.
• AB Bank going to launch a new department which is R&D and divide the marketing divisions.
[bookmark: _Toc65867096]4.1.4 Promotion
Ab Bank usually gives advertisements and announcements in daily newspapers. For example, every new branch opening up information, new goods, new schemes, new facilities, etc. Billboards or Ab bank nameplates are not that visible on the lane. Normally, promotion can involve advertising in billboards, TV advertisements or print ads, etc.; CSR events, branding, sponsorships. At least 2 percent of our annual profit is set aside for the Corporate Social Responsibility (CSR) Base in Ab Bank. 
Promotional strategies of Ab bank

Ab bank recently includes many ads to attract more valuable customers. For that, they promote victory day promote ads, Travelling Ads, premium card paper ads, etc. Ab bank offers an extra pay system or extra incentives or loan facilities to their employee's extra incentive. This is a strategy of motivation to encourage their employees to work hard and more efficiently as a result they have more sensitive and more efficient in their work. Some image of ads is bellowed-
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DIGI-Banking
Ab bank recently launched a banking system name DIGI Banking. This banking service system is based on a Mobile app and people can use it through their smartphone as well as tap. People can get this service from anywhere by just clicking the list of menus when needed.
Key Features of Ab bank DIGI-Banking-
1.Check all kinds of information for savings, current, DPS, FDR, and so on.
2.Interbank money transfer
3.Credit card bill payment
[image: ]
4.Instant Mobile Recharge
5.Instant WASA Bill Payment
6. contact Standard bank limited
7.Notify various updates about bank or branch
8. Ab bank discount offer and EMI information

[bookmark: _Toc65867097]4.1.5 People
In our business, the most important part is the employees which we rely on but not only to create goals, visualization, and principles. Consumers or customers in our industry are the essence of the attribute of our service and have to gain customer loyalty and trust with the help of supreme talent. People who are working with us are the reason behind creating happy and returning customers.
[bookmark: _Toc65867098]Customers:
I was worked at Motijheel branch of ab bank. In this branch, the customers are varied from many different sites. This branch is not targeting any particular types of customers. But I saw many customers are from job sectors and rare from Business sectors. And some so many garments Workers have their accounts in this branch. Because of the small size or area of this branch, numbers of customers are also little.
[bookmark: _Toc65867099]Employees:
In this branch numbers of Employees are not so many. But the employees are so much efficient and very potential with work. They are happy with their benefits and increments from this bank and also provide good service to customers. Employees are very much able to gain trust and loyalty from the customers and trying their level; best to provide the best service and gain superior customer value.

[bookmark: _Toc65867100]4.1.6 Process: 
The success of the services are classified to the people is an important role for the structure and we need to feature for setting up a good process. Recently in a competitive world, companies are doing a very good competition to deliver services firmly, more effective and with the highest quality and quantity.
Account opening section-
Account opening is where the customer enters into a business with the bank itself. It essentially preserves the bond between the banker and the client. This is the most critical part of the branch. By opening a branch account, it helps to mobilize investment assets. There are different codes and regulations and there are also protocols to be followed. There are various forms of accounts in this agency. AB Bank's different types of deposits - 

1.Current deposit
2.Savings Account
3.Short term deposit
4.Fixed deposit
5.Monthly fixed deposit
6.Monthly income deposit
7.AB Heights

Current account
A current account is a claim bank account. There is no limit on removing money from your deposit. Clients are opening this account for business purposes. There are some rules and regulations for this account- 
1.Minimum account opening deposit needed is TK.10007
2.There is no withdrawal cap. 
3. No interest shall be paid on the money deposited. 
4. Do you have to keep TK. 1000 Still. 
Savings Account
The primary aim of this account is for small-scale savers. There is a limit on the withdrawals of funds. There are certain laws to be followed to retain this account- 
1.Minimum account opening money is required TK. 5000
2.TK. 1000 must be maintaining always
3. Withdrawal amount should not be more than one-fourth of the total balance.
Fixed Deposit
This is a customer deposit plan. There is a time limit for the fixed deposits issued in the receipt. Depositors must redeem the interest money after it has matured. The interest rate for fixed deposits is determined by the Bank of Bangladesh. The current fixed deposit rate is- 
FDR (1 month & 2 Year) - 6.00%
FDR (3, 6 Month & 1 Year) – 7.00%





[bookmark: _Toc65867101]4.1.7 Physical Evidence
While offering our services, we can also do it without joining a personal talk by adding an element of great pleasure to the customer. The atmospheres in a bookshop or playground are music, friendly face, and facility of food so on play role of the physical evidence.
Some key points are given below about the uses of physical evidence in this bank-
· Customers are treated very gently first of all by the Guards and the Employees. Employees are always welcome their customers with their nice smiles and polite behavior.
· Branch Offers water or tea to the customers who are waiting for a long time for their services.
· This branch has no photocopy machine and for that customers sometimes very much annoying for this absence of service.















Chapter 05
Recommendation and conclusion










[bookmark: _Toc65867102]5.1 Recommendation:
· Since AB Bank Limited implements the traditional marketing mix approach, they deliver the services that the bank offers, so they can adjust their attitude and build service schemes based on the needs of their customers. 
· They should conduct further research into the customer's needs and choices for the service. 
· They should develop their online banking system so that customers do not experience any problems when doing internet banking. 
· The 7Ps of Marketing Mix should be applied by the bank. 
· They should boost their advertising activities by broadcasting more TV advertisements, sharing more on Facebook, Linked In, and YouTube, and doing more direct marketing. 
· They need an internet or phone-based customer support department that is open 24 hours a day, 7 days a week to meet the demands of customers. 
· AB BANK should raise the number of employees in their departments to better serve their customers. 
· Clients and staff should both have access to a complaint box. And some internal politics make it complicated. 
· The number of ATM booths should be increased, as well as the efficiency of the ATM zone services. 
· A specific marketing department should be formed at AB Bank. 
· It is important to put in suitable technical instruments to the bank. (Almeida, 2020)
[bookmark: _Toc65867103]5.2 Conclusion:
In the last few years, a slew of new commercial banks has opened their doors, rendering the banking industry highly competitive. AB Bank Limited is on a fast track to becoming a leading service importer. The aim and target of AB Bank Limited are to increase the rate of growth and to improve all products and tactics to the highest possible standard. (Apu, Md. Saddam Hossain, 2019)
I am grateful for the opportunity to an internship in a bank, especially at AB Bank Limited's Agent Banking Head Office. I've discovered a bunch of new banking systems that I wasn't aware of previously. I gain practical experience to bring my theoretical expertise into practice. I assume that these 3 months of internship will assist me in improving my career and deciding the best career direction for me in the future. 
In general, I would suggest that every company has its own positive and negative aspects, and in the case of AB Bank Limited, the first is that they are very focused on enhancing their current strategy and adding useful products to gain customer trust and loyalty. (Ahmmed, 2019)
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Board of Directors                                             Figure 2.3  –   Board of Directors ABBL LTD.  
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"Banking is not somewhere you go, but something you do' - believing in
this mantra, AB Bank brings its new Intemnet Banking with following

benefits:

Check your account information and account balance

Print or electronically save your transaction history

Transfer funds to any bank account within Bangladesh

Pay utility bills (e.g. Dhaka WASA, DESCO, DPDC, BTCL and others....)
Recharge your mobile phone balances (pre-paid and post-paid)
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