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EXECUTIVE SUMMARY
The internship report on audit planning & procedures: A look from Green Tiger Electric Vehicle Limited as required by the supervisor Mohammad Amzad Hossain, Assistant Professor-AIS of School of Business & Economics of United International University. The objective of the study is to study and analyze the audit planning & procedures, to identify problem of audit planning & procedures and recommend policies to overcome the problems of Green Tiger Electric Vehicle Limited, Bangshal Road Branch. Two types of data are used here, primary and secondary data. Different kind of general bank activity of Green Tiger Electric Vehicle Limited is discussed here. 
Here, this internship report is divided into nine chapters. The first chapter of this report is executive summary. The second chapter is introduction which presents the rational and origin of the study. The third chapter is about organizational background and industry perspective. The fourth chapter is objectives of the study. Chapter five is methodology of the report, here the process of data collection, sources of data, scoops and limitations are explained discus. The sixth chapter is about Green Tiger Electric Vehicle Limited audit plan & procedures. The seventh chapter is analysis and findings. Chapter Eight is conclusion part of the study. And the last chapter, chapter nine is the appendix. 
The main findings of the study Audit planning is one of the most important core phase where necessary consideration is given to the indispensable areas at the begging of the audit procedure. Some recommendations of the study audit department should more advance, should fast process, and they should more concern about audit planning and procedure.
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[bookmark: _Toc515913249]1.1 Introduction of Audit Planning

Audit is the formal procedure of evaluation of an organization’s financial statements, physical verification of assets, laws and regulations and others. An audit plan is more detailed than the strategy and sets out the nature, timing and extent of audit procedures (including risk assessment procedures) to be performed by engagement team members in order to obtain sufficient appropriate audit evidence. Chartered accountants conduct three types of audit, those are- financial statements audit, compliance audit and operational or internal audit. Audit planning helps an auditor to perform audit procedures more effectively and efficiently. Not only has this audit plan also helped an auditor to ensure few things. 
Those are-
· Helps to ensure appropriate attention is devoted to important areas of the audit.
· Helps to identify potential problems in the organization and helps to resolve on a timely basis.
· It helps to ensure that the audit is properly organized and managed.
· It facilitates direction and supervision of engagement team members.
· It facilitates review of work. 


When an auditor conducts an audit he/she has go through from few stages and audit plan is one of them. This stage is done before conducting audit (which is known as pre-audit activity) and when auditor conducts the audit he/she implement the audit plan (which is known as audit activity). Audit plan is a systematic process that will be followed by an auditor while he/she perform internal or external audit in an organization or company. Audit plan is most important part for performing audit for internal and external audit. When an auditor plans for conducting an audit, auditor and client discuss all the issues in a meeting. Such as- scope of the audit, objective of the audit, what are the available information, other relevant resources and other steps of the audit. According Audit Practice Manual, an auditor should emphasize on the continue risk assessment for external or statutory audit. There is structured approach is available to planning an audit. Those are – 
· Ensuring that ethical requirements continue to be met.
· Ensuring the terms of the engagement is understood.
· Establishing the overall audit strategy.
· Developing an audit plan including risk assessment procedures, audit tests, any other procedures necessary to comply with ISAs.
In today’s business world there are so much errors and fraudulent activities occurring in almost every sector of the economy. Audit plan is important because if it is prepared properly it will increase the chance that all the audit risks are identified and error or fraudulent activities can be identified. In this stage an auditor collects information and try to understand the client and also identify the risks might be involves and according those possible risks an auditor decides what are the strategies he/she will follow while performing an audit. Auditor can focus on risk assessment procedures and the internal control while planning the audit. It will help auditor to save time on the overall audit without affecting audit quality.


[bookmark: _Toc515527924][bookmark: _Toc515528063][bookmark: _Toc515532677][bookmark: _Toc515661356][bookmark: _Toc515913250]1.2 Rationalization:
In this report, I have shown the audit planning & procedures of Bangladesh. For academic purpose, every student is required to work in a selected institution as an intern to enrich the practical knowledge and experience of their study. After completing the internship, an internship report should be prepared on the knowledge of internship. I choose “Green Tiger Electric Vehicle Limited” for my internship program. I decided to work on the practices of audit planning & procedures. Here, I have used some assumptions and personal experience over audit planning & procedures such as Green Tiger Electric Vehicle Limited.

[bookmark: _Toc515527925][bookmark: _Toc515528064][bookmark: _Toc515532678][bookmark: _Toc515661357][bookmark: _Toc515913251]1.3 Origin of the report:
This internship report entitled “Audit Planning & Procedures of Green Tiger Electric Vehicle Limited” under the instruction of our honorable intern supervisor & Assistant Professor “Mohammad Amzad Hossain” for the partial fulfillment of the requirement of BBA Program authorized by Accounting & Information System (AIS), United International University.
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Organizational Background and Industry perspective

[bookmark: _Toc515913254]3.1 BRIEF INTRODUCTION OF THE ORGANIZATION
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[bookmark: _Toc515913255]3.1.1 Eshtablished

GreenTiger Electric Vehicle Limited was launched in 2009, with a future vision of establishing a sustainable market in Eco Friendly Electric Vehicles. The company’s vision is to build itself as a reliable brand for electric vehicles, with consistent innovation in low carbon emitting green transportation system. GreenTiger Electric Vehicle Limited shall always try to devote its resources to improve people's transportation conveyance in an Environment Friendly manner. And always maintain its strict principle of "sustainable innovation, competitive products, and the best service to consumers". GreenTiger Electric Vehicle Limited states a revolution. A revolution against traffic, overcrowded public transportation, parking hassles, pollution, global warming, high oil prices, but this revolution is quiet.They wish to grow together "hand in hand" with all members, resellers and their valuable consumers.


[bookmark: _Toc515913256]3.1.2 Product & Services
GreenTiger Electric Vehicle Limitedmain product is e-bike which is cost efficient and eco friendly. In greentiger they believe in giving their customers the best service and let them have a taste of the latest technologies that is around us. Here they are providing service of varieties of products among which the e-bike and e-bicycles are their gems of display. their e-bikes with their models and descriptions are given below, Their GT-5 Pulse is the most sold products in Their list. It has a unique blend of quality parts which will ensure a smooth and comfortable ride to you. It comes with 5pices 12v 20ah batteries that gives you a smooth ride of more than 70 kilometer in one full charge. With disk brakes and oil suspension it gives you a smooth and safe ride throughout the way. For economical and Eco-friendly ride in the city we are introducing GT-Eco. It consist 4 pices12 volts 20 Amph Batteries that will surely provide you with a mileage of 45-50 kilometers. Its Vespa like design will provide you with space to carry around their goodies. With cutting edge looks and magnificent technology it’s a signature to itself. With the design of eco-x and power of pulse we bring you GT-Eco-x. Its slick design with 5 12 volts and 20 Amph gives you a promise of having a stylish bike as well as a powerful one. 
Greentiger E-bicycles are also a type of new genius modern technology. Its lithium ion batteries gives you the taste of having a reliable power and provides you with long lasting and powerful batteries. Also there are various models of their e-bicycles that will give you chance to have one with you own style. Their showroom in Dhaka, Rajshahi and Rongpur .


[bookmark: _Toc515913257]3.1.3 Functions & No. of Employee
In GreenTiger Electric Vehicle Limited they segrigate their employee in three catagories. Those catagories and number of total employee are given below-
· Administrative employee- 25 person
· Sales employee- 50 person
· Service employee- 150 person
Number of total employee in GreenTiger Electric Vehicle Limited is 225 persons.

[bookmark: _Toc515913258]3.1.4 Sister concern & Organogram
GreenTiger Electric Vehicle Limited has five sister concer company. Those are given below-
· GT-MET
· GT-Battery 
· GT-Charger
· GT-Light
· GT-Service
[image: ]organogram of Green Tiger Electric Vehicle Limited is given below-
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OBJECTIVES OF THE STUDY

The internship objective is to have real life experience so that I could relate my theoretical knowledge and real-life work experience. This internship helps me to reduce the gap between the theoretical knowledge and practical experience. 
I have segregated my report objectives-
[bookmark: _Toc515848594][bookmark: _Toc515913261]3.1 Primary objective
· The primary objective is to accrue knowledge and different significant ideas about the general auditing activities of Green Tiger Electric Vehicle Limited.
· Another broad objective is the partial requirement of BBA Program authorized by Accounting & Information System (AIS), United International University.

[bookmark: _Toc515848595][bookmark: _Toc515913262]3.2 Secondary Objective
· To learn how audit planning and procedures is design, how it is used in conducting audit and how it is implemented in auditing.
· To learn how prepare an audit plan and what are the components were considered while preparing an audit plan.
· To learn how provide explanation about their finding and observation and provide recommendations.
· To learn how to relate theoretical knowledge with real life work experience. 
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METHODOLOGY OF STUDY

Methodology is the systematic and theoretical approach, which is applied to a field of study. Usually it encompasses concepts such as – paradigm, theoretical model and others. Methodology is a general research strategy that helps user to outline in which way research will be conducted or research paper will be written. There are four main aspects of the methodology. 
Those are- 
· Design
· Sampling
· Data collection
· Data Analysis.

[bookmark: _Toc515848598][bookmark: _Toc515913265]4.1 Data Collection Process

Data designing is a process of designing a database. Data design describes which data will be collected and what are the sources will be used for collecting data. 
Data of this report has been collected from two sources. Number one is Primary source and second is secondary source.

[bookmark: _Toc515848599][bookmark: _Toc515913266]4.1.1 Primary Source
Primary source of data means, a data that is provide directly or firsthand evidence of an event or person or object or work. Such as- legal documents, survey, fieldwork and others. 
List of the primary data source used for this report are given below- 
· Real life statutory and internal audit experience. 
· Observations and findings.
· Discussion between audit team.
[bookmark: _Toc515848600][bookmark: _Toc515913267]4.1.2 Secondary Source
Secondary source of data is discussion or evaluation on someone else’s original research. Secondary source describes, discuss, analyze, and evaluate, process primary sources. For example- articles published in newspaper or magazine, books and others. 
List of the secondary data source used for preparing this report are given below- 
· Audit Practice Manual (APM) of Institution of Chartered Accountants of Bangladesh.
· Study Manual Assurance of Institution of Chartered Accountants of Bangladesh.
· Annual reports.
· Online articles and journals.


[bookmark: _Toc515848601][bookmark: _Toc515913268]4.2 Sample Size

Sampling techniques and sample size sometimes depends on requirement. There were few who demand that we need to inspect the organization 100% (Hundred percent) though it takes long time. There were few who don’t have such demand so audit team fix few criteria (organization’s size, frequency of investments, transactions and others) based on those criteria audit team create sample size.

[bookmark: _Toc515848602][bookmark: _Toc515913269]4.3 Sampling technique or procedure

For audit purpose, Audit Planning can be a most important analytical tool. Before start the audit, auditor try to have clear understanding about organization, try to understand the nature of the business and industry, what are the possible risk might involve with the organization and other important factors. Based on those things an auditor prepare an Audit planning form and create strategy how this audit procedure will be conduct. 
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Green Tiger Electric Vehicle Limited audit plan and procedures
After completion of all the formal step of audit engagement (such as – decision of acceptance or rejection, engagement confirmation and others), we have prepared an audit strategy based on few components such as – entity’s economic environment, accounting and internal control system, risk assessment procedure, materiality level and others. After that, I have prepared an audit plan by taking help from my supervisor or my manager and audit planning procedures. After preparing that my manager taught me how to analysis which departments might have high, medium and low audit risk. After that manager taught me many types of threat can be arise while conducting audit and how to take steps against them.
Before we start our audit, we prepared our comprehensive checklist, which are most relevant, and those need to verify thoroughly. We will put these documents in our audit permanent file so that this could use for ongoing audit procedure and can be used for future reference. When we have went to the Green Tiger Electric Vehicle Limited head office at first we have check their account books and try to find out did they followed IFRS while they have prepared their financial statements. Head wise we have check if we found yes they have followed IFRS for the hear we have written Yes in out audit check list if we found they didn’t follow IFRS for the head we have wrote No in our check list. After that we took their journal copy, ledger, trial balance and we have followed their procedure to give entry so we can understand their internal control system is working properly. After that we went for inventory section for inventory counting. We took a copy of accounts that is provided by the client and starts to verify them. We start to verify the inventory as head wise. After finishing inventory verification, we have found few excess inventories in few departments and we have found a significant amount of shortage of store department. This is more than 40 corer taka. When team leader asked for supporting documents but they failed to provide us. We have included them in out audit finding report. After that we have check their system control and their accounts. After verifying all the accounts, and other relevant departments we prepared our reconciliation report and gave our observations.


[bookmark: _Toc515848605][bookmark: _Toc515913272]6.1 Format of giving our report to client
Audit team of Green Tiger Electric Vehicle Limited have gave a summary of our procedures, observations, and audit report. 
[bookmark: _Toc515848606][bookmark: _Toc515913273]6.2 Summary of procedure
In this part, Audit team of Green Tiger Electric Vehicle Limited provided short summary of the procedure they have done in conducting audit. Heading of the content are given below- 
· Background of Green Tiger Electric Vehicle Limited Ltd.
· Objective of our Reconciliation and Physical verification.
· Scope of work.
· Requisition and purchase process.
· Recording process.
· Working procedure.
· Basis of Valuation of Fixed assets.
· Basis of Valuation of Inventory.
· Basis of Reconciliation.
· Evaluation of Internal Control.
·  Observations. 
· Recommendation. 
Note: Because of secrecy I could not give the details of headings, for this report purpose only headings were mentioned in above.
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FINDINGS AND ANALYSIS
After completing audit procedures Audit team of Green Tiger Electric Vehicle Limited have found laggings in their system, also have found one department where 40-corer taka inventory shortage. When we the team leader asked for supporting documents they failed to provide it. Therefore, Audit team of Green Tiger Electric Vehicle Limited have prepared an observation sheet and gave to certain personnel (name and designation cannot be disclose because of secrecy). 
[bookmark: _Toc515848609][bookmark: _Toc515913276]7.1 Observations of Audit team
· They rely on manual system more than automatic system that makes their work slow.
· Various departments send various types of vouchers and accounts to central accounts by sometimes they do not record them or write off from their records. This makes the statements overstated or understated. 
· Couldn’t found inventory which amount is up to 40 corers. Management and other relevant personnel couldn’t provide proper explanation or documents.

Note- Due to privacy and secrecy the writing of observation won’t match with original observation sheet but this will give a small scenario about our observation sheet.
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CONCLUSION & RECOMMENDATION

[bookmark: _Toc515848612][bookmark: _Toc515913279]7.1 Conclusion

Green Tiger Electric Vehicle Limited is one of the well-established and renowned organizations in Bangladesh. They have good reputation among local and multinational organization for their high quality service. All the employees (top management to students) are highly dedicated in serving with sincerity and by complying with all the rules and regulations. 
It is obvious to say that audit plan is one the most important part of conducting audit. If it is prepared properly it will decrease the audit risk and it will help the audit team to conduct audit more effectively and efficiently. Not only this it is also helps to provide quality or better service to client. In my intern period I have learn that Green Tiger Electric Vehicle Limited, always committed to provide hassle free quality service. Audit plan plays vital role in providing minimum level of error free and better service to client. Not only this Green Tiger Electric Vehicle Limited, give all types of support and better working environment to employees and students so that they could do their work properly and efficiently. Because of this reason, I have decided that after completion of my intern period I will join Green Tiger Electric Vehicle Limited, and continue my work because in this organization I have worked with some excellent and knowledgeable people. From them I have leant many things that cannot be learnt from text books. Not only this, I have worked with few high profile corporate people which taught me lots things about corporate culture, norms, behavior, and gained priceless knowledge from them. By working with corporate nearly it helps me to increase my knowledge as well as various skills. By continuing in this organization I will strive for my better future. 


[bookmark: _Toc515848613][bookmark: _Toc515913280]7.2 Recommendations

Green Tiger Electric Vehicle Limited, core business is providing Electric Vehicle & service. So they need to always think about how they can increase service quality day by day and try to find out creative ways that will help them to increase satisfactory level. 
Green Tiger Electric Vehicle Limited is already an established organization in Bangladesh and they are doing really well. So it would be hard for me to give recommendations but from my knowledge I’ll try to give few recommendations. Those are given below- 
· They should be more prompt to complaints. 
· Organization can set a standard so that after audit top management see the audit conduct procedures and other relevant work related documents so that they could judge it and find out it was good performance or bad performance. So that in future that team can do better in their audit works.
· Organization can give incentive to audit teams so that they get motivated and do better in their audit work. 
Audit plan is one of the most important part so from my point of view top management can involve them self so that we could prepare audit plan more properly.
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