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Executive Summary
This report is the result of my internship program. This internship program ran for the past three months placed at the EXIM Bank of Bangladesh Limited, Kanchan Branch. The purpose of this report is to know employee job satisfaction. For this reason, I had to gain a practical area of responsibilities of the employees and interact with them directly to understand their views and their relationship with their organization. Job satisfaction happens when an employee feels he or she is having job stability, career growth, and a comfortable work-life balance. Employee job satisfaction mainly depends on working conditions, compensation systems, job security, job promotion, career development opportunity, relationship with senior management, flexibility to balance between professional and personal life.  The sample for this study was the current employees of EXIM Bank. Printed questionnaires were distributed among 50 respondents and collecting the data. Then the data analyzed by MS Excel. Through this study, I analyzed that most of the employee is highly satisfied with their job. 
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[bookmark: _Toc31818875]1.1 Background of the Report
The internship program is a mandatory requirement for B.B. A program student. As a part of my graduation program, UIU has allowed to me increase my knowledge in the real-world through the internship. I got an opportunity to work as an employee of "Export-Import Bank of Bangladesh Limited” at least three months, from my internship program.  This report is completed for my practical and theoretical experience as well as the close supervision of my official supervisor. The topic of this report is “Employees Job Satisfaction of EXIM Bank Ltd.”
[bookmark: _Toc31818876]1.2 Objective of the Report
There are two types of objective given below:
[bookmark: _Toc31818877]1.2.1 Primary Objective
· The primary objective of the study to find employees' job satisfaction levels of EXIM Bank Limited.
[bookmark: _Toc31818878]1.2.2 Secondary Objective
· To understand the problem of employees in their workplace.
· To access the general attitudes of the employees toward the organization.
· To study and analyses the various factors affecting the job satisfaction level.
· To know the reason behind the job dissatisfaction.
· To identify the working environment of employees, promotion possibilities and job security, working hours, salary, work-life - balance and other benefits. 
· To identify the relationship between employees and management.
[bookmark: _Toc31818879]1.3 Limitation of the Report
· The primary obstacle to this study was insufficient information. Because employees can’t provide some information due to their security and other corporate obligations.
· The time of the internship program was very minimal, it was not possible to highlight everything. Time was another obstacle. 
· Work pressure in the office was another constraint. 
· While doing the survey some employees did not participate, some were busy and some reluctant during answering the question.
· To collect the data, I am visiting more than 2 branches. So it was difficult for me.
[bookmark: _Toc31818880]1.4 Methodology of the report
The methodology includes direct observation, face-to-face discussion with officers or employees, Questionnaire, development, and data collection, data analysis, and practical work. In preparing this report, both primary and secondary sources of information have been used and to analyze those data excel has been used. 
[bookmark: _Toc31818881]1.4.1 Sources of the Data
[bookmark: _Toc31818882]a) Primary Sources:
· Face to face conversation.
· Personal observation 
· Survey questionnaire 
[bookmark: _Toc31818883]b) Secondary Sources:
· Annual report of Exim Bank Limited.
· Internet 
· Website 
[bookmark: _Toc31818884]1.4.2 Methods of Collecting Data
For data, the collection Interview method was used. The interview was taken with the officers of EXIM Bank of Bangladesh Limited in different Branches through the questionnaire.
· Sampling method - Convenient sampling method.
· Sample size - There are 50 respondents.
· Data Analysis Technique - MS Excel was used for data analysis.
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[bookmark: _Toc31818887]2.1 Literature Review of Employee Job Satisfaction
Job satisfaction or employee satisfaction may be a measure of workers' contentedness with their job, whether or not they just like the job or not or individual aspects of jobs, like the character of work or supervision.  
Job satisfaction can be measured in- cognitive (evaluative), affective (or emotional), and behavioral components.
 Researchers have also noted that job satisfaction measures vary within the extent to which they measure feelings about the work (affective job satisfaction). or cognitions about the job (cognitive job satisfaction).
One of the foremost widely used definitions in organizational research is that of Locke (1976), who defines job satisfaction as "a pleasurable or positive spirit resulting from the appraisal of one's job or job experiences". Others have defined it as simply how content a private is together with his or her job; whether he or she likes the job or not. It is assessed at both the worldwide level (whether or not the individual is satisfied with the work overall), or at the facet level (whether or not the individual is satisfied with different aspects of the job). 
Spector (1997) lists some common facets: 
1. Appreciation 
2. Communication 
3. Coworkers 
4. Fringe benefits 
5. Job conditions 
6. Nature of the work 
7. Organization 
8. Personal growth 
9. Policies and procedures 
10. Promotion opportunities 
11. Recognition 
12. Security, and 
13. Supervision.
Hoppock defined job satisfaction as any combination of psychological, physiological and environmental circumstances that cause an individual truthfully to mention I’m satisfied with my job (Hoppock, 1935). According to this approach, although job satisfaction is under the influence of the many external factors, it remains something internal that has to go to do with the way how the worker feels. That is job satisfaction presents a group of things that cause a sense of satisfaction.
Vroom in his definition of job satisfaction focuses on the role of the employee in the workplace. Thus he defines job satisfaction as affective orientations on a part of individuals toward work roles which they’re presently occupying (Vroom, 1964).
Job satisfaction represents a mixture of positive or negative feelings that workers have towards their work. Meanwhile, when a worker employed during a business organization, it brings with it the requirements, desires, and experiences which determine expectations that he has dismissed. Job satisfaction represents the extent to which expectations are and match the important awards. Job satisfaction is closely linked thereto that individual's behavior within the workplace (Davis et al.,1985).
Job satisfaction is the collection of feelings and beliefs that people have about their current job. People's levels of degrees of job satisfaction can range from extreme satisfaction to extreme dissatisfaction. Job satisfaction has related to various things like social factors, financial factors, training and development session, work-life balance, relationship with a co-worker, organization culture, fairness of the organization, working condition, etc. Social factors related to job security. Financial factors related to salary, bonus, and compensation. Training and development session involves enhancing the employee knowledge and performance. Work-life balance is a very important part of employee job satisfaction; it means how an employee maintains their work and personal life. 
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[bookmark: _Toc31818890]3.1 General Description of Company
Export-Import Bank of Bangladesh Limited (EXIM Bank) is one of the leading private commercial banks in Bangladesh. The Bank came into its operation as a commercial bank on 3 August 1999 as per the principles of Bangladesh Bank. From its establishment, the bank was referred to as BEXIM Bank Limited. But some legal constraints, the bank was renamed as EXIM Bank, which means Export-Import Bank of Bangladesh Limited. The bank has operations 80 branches and 45 ATM booths across the country in 2015. By July 2004 the bank converted all of its conventional banking activities into Shariah-based Islamic banking.
EXIM Bank has taken initiatives to set up a widespread network of ATM Machines throughout the country. One of the prominent features of EXIM Bank is that they actively participate in Corporate social responsibility (CSR). They have contributed to humanitarian activities and social or cultural activities and undertaking scholarship programs.
EXIM Bank Limited was established in 1999 by the leadership of the Late Mr. Shahjahan Kabir, Founder of chairman. A highly qualified group and successful entrepreneurs joined with them to materialize their dream.
Mr. Nazrul Islam Mazumder became the new chairman after he died the founding chairman. The bank started their functioning from 3 August 1999 with Mr. Alamgir Kabir, who is the adviser and Mohammad Lakiotullah is the managing director. By their decision, the bank has earned a secured and distinctive position within the banking industry in terms of their performance, growth, and excellent management. In 2009, the bank made history for being the first privately-owned bank in Bangladesh and open an exchange house in the UK. The bank has started its operation with an initial authorized capital of Taka 1 billion ($12.87 million) and paid-up capital of Taka 225 million (2.9 million USD). 



Product
Retail Banking 
· Deposits 
· Investments 
· Cards 
· Internet Banking 
· SMS Banking 
· Locker Services.
Corporate Banking 
· Investments
· Foreign Exchange & Trade Finance
· Correspondent Banking 
· Import Finance 
· Export Finance.
SME Banking (Small and medium enterprises)
· EXIM Uddyog
· EXIM Abalamban Agri Banking.
Agricultural Banking 
· EXIM Kishan. 
Remittance (Foreign Remittance) 
· Exim Exchange Company (UK) Ltd. 
· Exim Exchange Company (Canada) Ltd. 
· Exim Exchange (Australia) Pty. 
· SWIFT 
· International Operation 
Shariah council 
Islamic banking is guided by shariah which is understood as shariah principles. Islamic law prohibits the gathering and payment of interest, which is understood as RIBA. Generally, Islamic law also prohibits the trading financial risk (which is seen as a form of gambling) that is considered unlawful, or Haraam.  Islamic capitalism was accomplished between the eighth and twelfth centuries. Mirza Basheer-Uddin Mahmood Ahmad is the father of modern Islamic economics. He described this Islamic economy detail in his books, Nizame Nau, in 1942. In his book, he proposed a banking industry-supported "Mudarabah”. “Mudarabah” means profit and loss sharing.  The Board of directors of this bank formed a Shariah Supervisory Board. This Board duty is to monitor the entire Bank’s transactional procedures and assuring that the bank follows Shariah compliance in the transaction. This board consists of 11 members who are reputed bankers and prominent economists of the country. 
Corporate Culture 
Over the last two decades, Corporate Culture has become an important thing in business. It is an intangible concept that plays an important role in corporations, also affecting employees and organizational operations. It is not only the determinant of business success and failure. Also, it is a significant competitive advantage for organizations. EXIM Bank Limited is an amenable bank, if the employees identify the bank culture, the work environment is enjoyable. Which enhances morale and increases the levels of teamwork, sharing of information, and openness to new ideas.
Prime operational area
EXIM Bank extended all of the Islamic banking services, as a full-fledged Islamic Bank in Bangladesh.  It involves a good range of saving and investment products, exchange, and ancillary services with the support of sophisticated IT and professional management. The investment portfolio of this bank comprises diversified areas of business and industry sectors. The sectors contain textiles, edible oil, ready-made garments, chemicals, cement, telecommunication, steel, land, and other industry also including general trade finance. 

Foreign exchange 
 Foreign exchange is a crucial department of EXIM Bank Limited. Which deals with import, export and foreign remittances. This department is playing a vital role in enhancing export earnings, which aids the economic process and successively it helps for the economic development of the country. Another way, it also helps to meet those goods and services, which are most demandable and not adequate in the country.
[bookmark: _Toc31818891]3.2 Vision 
The vision is 'Together Towards Tomorrow'. EXIM Bank Limited believes in togetherness with its customers, in its march on the road to growth and progress with service. To achieve the specified goal, it continues the pursuit of excellence at all stages with continuous improvement. EXIM Bank believes the line that excellence is never-ending. The organization also believes that strategic plans and networking will strengthen its competitive edge over others in a rapidly changing competitive environment. Its personalized quality services for the customers enhance constant improvement that helps to achieve operational success in every cornerstone. 
[bookmark: _Toc31818892] 3.2.1 Mission 
· Provide quality financial services for Foreign Trade.
· Professional banking environment based on contemporary technology.
· Maintain corporate & business ethics and transparency at all levels.
· Sound Capital Base.
· Ensure sustainable growth and establish full value to the honorable stakeholders
· Fulfill the social commitments and 
· Above all, to add a positive contribution to the national economy.
[bookmark: _Toc31818893]3.2.2 Objectives 
· To provide a welfare-oriented banking system all over the country
· To carry on, transact and conduct the business of banking in all its branches 
· To categorize customers credit and other banking requirements and observe their perception towards the performance in meeting the requirements 
· To develop and train all the employees and deliver adequate resources so that customer needs can be fulfilled 
· To review and update policies, procedures and improve the ability to provide better services to their customers 
· To uphold organizational effectiveness by openly communicating company plans, policies and procedures to all its employees at the level

[bookmark: _Toc31818894]3.3 Hierarchy 
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[bookmark: _Toc31818898]4.1 Findings and Analysis

Demographics Data

	Gender

	Male
	Female

	36
	14




Comment:
From the graph, we see that male gender employees are 36 and female gender employees are being 14.
	Age

	22-25
	0

	26-30
	13

	31-35
	24

	36-40
	13

	40+
	0




Comments:
From the graph, we see that 26-30 age employees are 13, 31-35 employees are 24 and 36-40 age employees are 13. 

	Experience

	1-3
	16

	3-6
	21

	6-8
	8

	8-12
	9

	12+
	0




Comments
From the graph, we see that 1 to 3 years’ employees are 16, 3to 6 years’ employee21, 6 to 8 years’ employee 8 and 8 to 12 years’ employee are 9.	
1. I am satisfied with my working environment.
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	0
	50




Comment:
From the above analysis, we see that 50 employees strongly agree, that they are satisfied with their working environment. The working environment describes the surrounding conditions in which an employee works. It is also a location where an employee completes their task. Working environment highly related to job satisfaction because a healthy workplace environment adds value to the employees and motivates them. We see that Exim employees highly satisfied their working environment. On average 4.00%. 
2. The atmosphere in the Bank is cheerful.
	Strongly Disagree
	Disagree
	Neutral 
	Agree 
	Strongly Agree

	0
	0
	0
	0
	50




Comment:
The above statement we see that 50 employees strongly agree, that their organization's atmosphere is cheerful. From my estimation, all the employees satisfied with their organization's atmosphere.  If the organizational atmosphere is good than an employee gives their utmost effort in the workplace. Also, enhance their job satisfaction. On average view 4.00%. So Exim employees are highly satisfied
3. There is no work stress in the workplace
	Strongly Disagree
	Disagree
	Neutral
	Agree 
	Strongly Agree

	0
	0
	14
	14
	22




Comment:
From the analysis, we see that 22 employees strongly agree, 14 agree, 14 neutrals about their work stress. Work stress means a heavy workload in the workplace. If an employee continuously takes work pressure, they demotivated with their job. This also increases employee turnover. So works without any stress in the workplace enhance employees' job satisfaction. Most of the employee believes that there is no work stress. Some employees are not given any opinion. In average view 4.16%. A maximum employee highly satisfied this statement.
4. The bank manager always helps employees.
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	3
	10
	15
	19




Comment:
From the analysis we see that 19 employees strongly agree, 15 agree, 10 neutrals and 3 disagree that their manager always helps employees. It means their manager continuously give feedback and to help employee when any problem occurred. If employees get helped by the manager when they faced the problem, it creates a good relationship among them. Also, increase their job satisfaction. I am visited more than 3 branches; different branch has a different manager for this reason few employee disagrees. But overall the bank manager is helpful. On average view 3.82%.
5. The Bank provides a better working condition.
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	13
	37





Comment:
In this statement 37 employees strongly agree, 13 agree. So from my estimation, I can say that Exim bank provides better working conditions. It related to job satisfaction. Because when an employee works feel safe working condition in the workplace, they provide their best effort to the job. It also reduces the employee turnover rate, absenteeism rate. On average view 4.74%.
6. Salary matches with the level of responsibility and satisfaction
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	10
	12
	26




Comment:
From the above analysis, we see that 26 employees strongly agree, 12 agree and 10 neutrals. Some employees satisfied that their salary matches the level of responsibility and some employees not provide any opinion. Salary one of the biggest factor of job satisfaction. So my estimation indicates that their responsibility matches with the salary. On average view 4.16%.
7. Employees get rewards for their best performance in my organization.

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	18
	32





Comment:
Above we see that 32 employees strongly agree, 18 agree that they get rewards for their best performance. It may be monetary or nonmonetary. If an employee does not get the reward from their best performance they are demotivated. This also increases job dissatisfaction. So it is an important factor for job satisfaction. On average view 4.64%.

8. The compensation package is very satisfactory.
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	14
	16
	20




Comment: 
From the above analysis, we see that 20 strongly agree, 16 agree, 14 neutrals that they are satisfied with their compensation package. This factor related to the financial factor. It is the monetary benefit that is given to an employee. It includes bonuses, incentives, etc. If provides satisfactory compensation to the employee, they get motivated. On average view 4.12%. Overall employees are satisfied their compensation system.
9. I feel comfortable to share my opinion in the workplace.
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	7
	12
	16
	15







Comment:
From the above analysis, we see that 15 strongly agree, 16 agree, 12 neutrals, 7 disagree that they share their opinion at the workplace. Some employees feel insecure because they do not share their opinion in the workplace. They think loss their job.  But most of the employees satisfied this statement. Sharing opinions with co-workers in the workplace is an integral part because it promotes brainstorming, builds cohesion, encourages communication, and collective effort. On average view 3.78%.
10.  I feel secure in my organization
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	4
	6
	13
	27




Comment:
From the above analysis, we see that 27 strongly agree, 13 agree, 6 neutrals and 4 disagree that they feel secure in their organization. Most of the employee secured with their job. If an employee is assured that the company would retain them any market turbulent it gives them immense confidence. So, job security is one kind of job satisfaction factor. On average 4.22%. So, Exim employees feel secure in their organization.
11. There is equal opportunity for everyone
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	12
	38




Comment:
From the above analysis, we see that 38 strongly agree, 12 agree that their organization equally treats everyone. Treating employees fairly in the workplace is not just a moral responsibility. It also to ensure maximum company growth. When an employee is treated unfairly, it results in decreased employee morale. It can also result in decreased employee productivity and increase turnover rate. So it is very important to treat everyone equally in the workplace. In average view 4.76%.
12.  I get respect from another employee
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	24
	26




Comment:
From the above analysis, we see that 26 strongly agree and 24 agree that they get respect from everyone. When employees get respect from their peers, boss, and others it enhances the friendly relationship. Also, it increases their morale. A good relationship is vital without this employee can’t survey their job. On average view 4.52%.
13.  Bank has a fair evaluation system.

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	11
	14
	25




Comment:
From the above analysis, we see that 25 strongly agree, 14 agree and 11 neutrals that their evaluation system is fair.  Employee performance evaluation is a key factor to inspire employees because it improves the quality of work and keeps them motivated. So I have said that when EXIM bank evaluates their employee performances they are fair, not biased. In average view 4.28%.
14.  My organization Emphasize fair competition in the workplace
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	17
	33




Comment:
From the above analysis, we see 33 strongly agree and 17 agree that their organization emphasizes fair competition in the workplace. Work is naturally competitive. Everyone wants to do well in his or her job and wants to be recognized and promoted. It also helps make an employee more productive, more engaged and more energized. It relates to job satisfaction because when this competition fair in the workplace one employee can work a good working environment. On average view 4.66%.
15.  My co-workers are friendly
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	21
	29




Comment:
In this statement, employees 29 strongly agree, 21 agree that their co-workers are friendly. Coworkers become friendly when they spend their time with one another while doing their job. This may also make work more fun and create a positive workplace. It also improved overall morale. From my estimation, it can be said that the co-workers are friendly in this organization. On average view 4.58%.
16.  There is better communication among the co-workers
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	16
	34




Comment:
From the above analysis, we see that 34 strongly agree, 16 agree that better communication among co-workers. Better communication among colleagues minimizes misunderstanding and maximizes work efficiency. Better communication also produces a healthy working environment and allows everyone to resolve issues in a collaborative manner. This also creates more fun and less stressful work environment. So it is very important for our job satisfaction because it creates a less stressful working environment. On average view 4.68%. 
17.  Promotion depends on employee work performance
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	10
	40




Comment:
From the above analysis, we see 40 strongly agree and 10 agree that promotion depends on employee work performance. A job promotion is the reward for employees provides by the employers for their good performance. The promotion also motivates employees because it is the way to providing an opportunity to increase compensation.  When an employee promotes another post for their best performance they motivate easily and it enhances their job satisfaction. They give their utmost effort to achieve the organizational goal. Exim employee is highly satisfied with this statement. On average view 4.8%.
18.  Promotion does not depend on employee relation
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	13
	37




Comment:
From the above analysis, we see 37 strongly agree and 13 agree that promotion is not depending on employee relations. It is a very important factor in job satisfaction because this promotes employees with one job to another job from their best performance. So from my estimation, it can be said that Exim provides promotion based on employee performance, not their relation. On average view 4.74%.
19.  Overall banking culture is good
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	0
	0
	11
	39




Comment:
From the above analysis, we see that 39 strongly agree, 11 agree that overall banking culture is good. Organizational culture represents the values, beliefs, and principles of organization members.  If this culture is not good, then an employee not satisfied with their job. When overall organizational culture is good employees motivated and work effectively.  On average view 4.78%.
20.  I feel I am valued in my organization
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	6
	12
	14
	18




Comment:
From the above analysis, we see that 18 strongly agree, 14 agree,12 neutrals and 6 disagree that they feel they are valued from their organization. Some employee feels they are not valued of this organization, this creates dissatisfaction.  But most of the employees feel they part of this organization. When an employee feels valued they give their best and thus reduce turnover rate, absenteeism rate, etc. On average view 3.88%.
21.  I have a clear understanding of my organization's rules.
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	3
	10
	17
	20




Comment:
From the above analysis, we see that 20 strongly agree, 17 agree and 10 neutrals and 3 disagree that they have clearly understood their organization role. In my estimations, most of the employees understand their organization rule.  When an employee is understanding the organization's rules and regulation they can work effectively unless not. In average view 4.08%.
22.  Training and Development session is effective enough for the employees.
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	5
	12
	18
	15






Comment:
From the above analysis, we see that 15 strongly agree, 18 agree, 12 neutrals and 5 disagree that training and development sessions effective for employees. In my estimations 12 employees not give any opinion about training and development sessions. Most of the employees learn many things about the training session. Training is an educational process that enhances the performance of an employee and their knowledge. When an employee feels that their organization tries to improve their performance they satisfied with their job and provide their effort efficiently and effectively. On average view 3.86%.
23.  There is a balance between work and personal life
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	10
	11
	14
	15





Comment:
From the above analysis, we see that strongly agree 15, 14 agree, neutral 11 and 10 disagree that there is a balance between personal and work life. Job satisfaction for employees is often due to a good work-life balance policy, which ensures that an employee spends quality time with their family along doing their work. This improves the employee’s quality of work life.  On average view 3.68%. Exim tries to provide flexibility to their employee. But it is not possible for banking employees to maintain their work and personal life.

24. My working hour is flexible
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	9
	11
	12
	18




Comment:
From the above analysis, we see that 18 strongly agree, 12 agree, 11 neutrals and 9 disagree that their working hour is flexible. But 11 employees do not give any opinion about their working hours. Overall Exim tries to provide flexible working hours. On average view 3.78%.
25. My work schedule allows me to spend time with my family and friends
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	0
	10
	11
	13
	16




Comment:
From the above analysis, we see 16 strongly agree, 13 agree, 11 neutrals and 10 disagree that work schedule allows them to spend time with their family and friend. Most of the employee not giving their opinion. From my estimations, it can be said that their work schedule some time creates difficulty to spend their time with family and friends. But every individual wants to have a good workplace which allows them time to spend with their family and friend. It gives proper job satisfaction and to improve employee work quality. On average view 3.7%.
[bookmark: _Toc31818899]4.2 Overall employee satisfaction
Gender
	Gender
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Average

	Male 
	0
	40
	180
	250
	540
	4.8 

	Female
	0
	17
	36
	103
	116
	3.24 




Comments:
From the above, we can see that male employees (36 respondents out of 50) are 540 strongly agree, 250 employees agree, 180 employees’ neutrals, 40 employees disagree with their overall organization. From my estimation, it can be said that out of 50 respondents 36 of the male employee’s satisfied and dissatisfied with their working conditions, salary structure, Job security, promotion policy, relationship with co-workers, organization culture, training and development process, and work-life balance. On an average view of 4.8. Some employees were not interested to say anything about their job. But male employees are maximum satisfied with their job.
From the above, we can see that female employee (14 respondents out of 50) are 116 strongly agree, 103 employees agree, 36 employees’ neutrals, 17 employees disagree with their overall organization. I can say that out of 50 respondents 14 of the female employees. They are satisfied and dissatisfied with their working conditions, salary structure, Job security promotion policy, relationship with co-workers, organization culture, training and development process, and work-life balance. Female respondents are very small. On average 3.24. Their satisfaction level is good.
In my estimation, it can be said that males are maximum satisfied rather than female. Both male and female employees mainly dissatisfied with their working hours because they don’t maintain properly their personal and work life. They faced some problems. Also male and female sometimes feels insecurity with their job for this reason they don’t share their opinion most of the time. Job security is a very important component for job satisfaction because it assures that an employee has the continuity of gainful employment for his or her work life. Both males and females are dissatisfied with their training and development sessions. This training program helps them a lot to enhance their knowledge. So, I suggest that Exim improve their working hours and training sessions. Because employees' job satisfaction is very important to gain an organizational objective.
Age
	Age
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Average

	26-30
	0
	12
	40
	98
	185
	4.49

	31-35
	0
	27
	45
	152
	368
	4.39

	36-40
	0
	18
	59
	103
	157
	4.33






Comments:	
From the above chart, we can see that 26-30 age employees (13 respondents out of 50) are 185 strongly agree, 98 employees agree, 40 employees’ neutrals, 12 employees disagree with their overall organization. From the above table, we can see that on average of 4.49 of the employees satisfied with their job. So their satisfaction is high. They are satisfied with their working condition, salary structure, Job security, promotion policy, relationship with co-workers, organization culture, training and development process, and work-life balance.  Sometimes they are not clearly understanding their organization rule and they are not properly trained for their job. 
From the above chart, we can see that 31-35 age employees (24 respondents out of 50) are 368 strongly agree, 152 employees agree, 45 employees’ neutrals, 27 employees disagree with their overall organization. From the above table, we can see that on average of 4.39. This age employees’ satisfaction level is maximum.  Out of 50 respondents, 24 respondents are 31-35 age employees. High proportion employees respond to this age. So these age employees also satisfied with their working conditions, salary structure, Job security, promotion policy, relationship with co-workers, organization culture, training and development process, and work-life balance. 
From the above chart, we can see that 36-40 age employees (13 respondents out of 50) are 157 strongly agree, 103 employees agree, 59 employees’ neutrals, 18 employees disagree with their overall organization. From the above table, we can see that on average of 4.33 of the employees satisfied and dissatisfied with their working conditions, salary structure, Job security, promotion policy, relationship with co-workers, organization culture, training and development process, and work-life balance. From my estimation, these age people are dissatisfied with their work-life balance factors because they can’t have maintained family and work life. But they are satisfied with their job.
From my estimation, it can be said that 26-30 and 31-35 age employees are more satisfied with their overall job rather than the 36-40 age employees. But 26-30 age employees are energetic and dynamic. 



Experience
	Experience

	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree
	Average

	1-3 
	0
	17
	57
	130
	186
	4.13

	3-6
	0
	21
	40
	123
	276
	3.87

	6-8
	0
	10
	26
	56
	109
	4.33

	8-12
	0
	9
	29
	44
	85
	3.13




Comments:
From the above chart, we can see that 1 to 3-year experience (16 respondents out of 50) employees are 186 strongly agree, 130 employees agree, 57 employees’ neutral, 17 employees disagree with their overall organization. From the above table, we can see that on average of 4.16 of employee’s highly satisfied with their working condition, salary structure, Job security, promotion policy, relationship with co-workers, organization culture, training and development process, and work-life balance. Employee job satisfaction occurs when fulfilling their desires and needs at work. They think all of the factors are good in their organization. But they think their training and development program not as much good. But overall, they are satisfied with their job.
From the above chart, we can see that 3 to 6-year experience (21 respondents out of 50) employees are 276 strongly agree, 123 employees agree, 40 employees’ neutral, 21 employees disagree with their overall organization. From the above table, we can see that on average 3.82 of employees satisfied with their job.   They are highly satisfied with their working condition, salary and organizational culture, promotion policy. They are minimum satisfied with their job.
From the above chart, we can see that 6 to 8-year experience (8 respondents out of 50) employees are 109 strongly agree, 56 employees agree, 26 employees’ neutral, 10 employees disagree with their overall organization. From the above table, we can see that a total of on average of 4.33 of employees satisfied and dissatisfied with their working condition, salary structure, Job security, promotion policy, relationship with co-workers, organization culture, training and development process, and work-life balance. Their satisfaction level is maximum rather than 3 to 6 and 6 to 8-year work employees.
From the above chart, we can see that 8 to 12-year experience (9 respondents out of 50) employees are 85 strongly agree, 44 agree, 29 neutrals, 9 disagree with their overall organization. From the above table, we can see that on average of 3.13 of employee’s satisfied and dissatisfied with their working condition, salary structure, Job security, promotion policy, relationship with co-workers, organization culture, training and development process, and work-life balance. These experienced employees not more satisfied rather than another experienced employee. They are satisfied with their working environment where they physically work and salary structure. They also satisfied with the promotion policy that they gain from their working performance. They are dissatisfied with their working hours because they can’t maintain their family and work-life properly.  Their satisfaction level is minimum.
From my estimation, it can be said that 1 to 3-year experience employees and 6 to 8-year experience employees are very satisfied with their job rather than 3 to 6 and 8 to 12-years employees. But all the employees are satisfied with their job some highly or some maximum. Employee job satisfaction is very important for every organization because it motivates employee, reduce employee turnover, reduce absenteeism rate, it ensures higher revenues for the organization. 
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[bookmark: _Toc31818902]5.1 Findings
· Most of the employees were satisfied with their working environment.
· Most of the employees were satisfied with their salary and other facilities.
· Some of the employees felt insecure in their organization.
· Some employees feel uncomfortable to share their opinion.
· Most of the employees were satisfied with the banking culture and promotion policy.
· Some of the employees were dissatisfied with the training and development session.
· Some employees are not getting value for their work.
· Most of the employees were not satisfied that they maintain their work and personal.
· Some employees dissatisfied with the working hour.
[bookmark: _Toc31818903]5.2 Recommendation
I have completed my internship at EXIM Bank of Bangladesh Ltd. After completing my internship, I want to give some recommendations that will help to improve the job satisfaction of EXIM employees. These are given below:
· First, I recommend that all newly recruited employees should get the guideline from the bank about their overall working process. 
· As an intern I see that new coming employees are trained but, they do not have enough knowledge about their job. So, EXIM must identify the weak employee and provide them proper training to develop their skills. 
· Management should make a balanced workload for the employee.
· EXIM should be appreciating their employees to share their opinion at the workplace.
· EXIM must improve their incentive because they provide more incentive only profitable branch.
· EXIM should involve their employee in the decision-making process.
· EXIM should be providing proper flexibility in the working hour because it helps the employee makes a balance between work and personnel life.
· EXIM has HR practice only in the head office. There is no HR practice in the branch. So they should introduce HR practices in the branch.
[bookmark: _Toc31818904]5.3 Conclusion
After the analysis of statistical data and findings, it can be concluded that employees of EXIM Bank of Bangladesh Ltd. have a differential level of satisfaction across organizational variables, such as working condition, salary & compensation, training, and development, the nature of job, work-life balance, co-workers relationship and communication, job security, promotion policy, decision-making, culture of the bank, rewards, and recognition, roles of the employees, training, and development, etc. On the face of statistical findings, the difference between satisfaction and dissatisfaction suggests that factors of salary, inter-personal relationship, communication, working conditions, work-life balance, Job security are more significant in determining job satisfaction of employees of the EXIM bank. It can be pointed out that improvement in organizational variables may enhance job satisfaction and morale of employees in the EXIM bank. Despite differences in opinions made by the workers of the organization on what the study was conducted, what the study finds is that they’re highly satisfied in their job.
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Appendix
Questionnaire
Topic: Employees' job satisfaction in EXIM Bank of Bangladesh Ltd.
Dear Sir/Madam,	
I am interning at Exim Bank Bangladesh of Ltd. For my internship report purpose, your response is very important for me. As I assigned to complete the task for academic purpose so all of your personal information will be remained hidden. Oblige me by providing the answer to the questions below. Thank you.
Name (optional): ………………………….
Designation:  Senior officer    Principal officer    Assistant officers   Officers                                                         
                          Traine Assistant officer    Traine officer   
Gender:    Male         Female
Age:    22-25    26-30    31-35    36-40    40+
Experience:    1-3     3-6    6-8     8-12      12+
	Working Condition at Bank

	No
	Statement 
	Strongly Disagree (SD)
	Disagree (D)
	Neutral (N)
	Agree (A)
	Strongly Agree (SA)

	1.
	I am satisfied with my working environment
	
	
	
	
	

	2.
	The atmosphere in the Bank is cheerful
	
	
	
	
	

	3.
	There is no work stress in the workplace
	
	
	
	
	

	4.
	The bank manager always helps employees
	
	
	
	
	

	5.
	The bank provides a better working condition
	
	
	
	
	

	Pay and Compensation in the Bank
	
	
	
	
	

	6.
	Salary matches with the level of responsibility and satisfaction
	
	
	
	
	

	7.
	Employees get rewards for their best performance in my organization
	
	
	
	
	

	8.
	The compensation package is very satisfactory
	
	
	
	
	

	Job security
	
	
	
	
	

	9.
	I feel comfortable to share my opinion at workplace
	
	
	
	
	

	10.
	I feel secure in my organization
	
	
	
	
	

	Fairness in Bank
	
	
	
	
	

	11.
	There is equal opportunity for everyone
	
	
	
	
	

	12.
	I get respect from another employee
	
	
	
	
	

	13.
	Bank has a fair evaluation system
	
	
	
	
	

	14.
	My organization Emphasize fair competition in the workplace
	
	
	
	
	

	Relationship with co-workers
	
	
	
	
	

	15.
	My co-workers are friendly
	
	
	
	
	

	16.
	There is better communication among the co-workers
	
	
	
	
	

	Promotion in Bank
	
	
	
	
	

	17.
	Promotion depends on employee work performance
	
	
	
	
	

	18.
	Promotion is not depending on employee relation
	
	
	
	
	

	Culture in Bank
	
	
	
	
	

	19.
	Overall banking culture is good
	
	
	
	
	

	Role within the Bank
	
	
	
	
	

	20.
	I feel I am valued in my organization
	
	
	
	
	

	21.
	I have a clear understanding of my organization rule
	
	
	
	
	

	Training and Development
	
	
	
	
	

	22.
	Training and development session are effective enough for the employees
	
	
	
	
	

	Work-Life Balance
	
	
	
	
	

	23.
	There is a balance between work and personal life
	
	
	
	
	

	24.
	My working hour is flexible
	
	
	
	
	

	25.
	My work schedule allows me to spend time with my family and friends
	
	
	
	
	





Gender	
Male	Female	36	14	



Age	
22-25	26-30	31-35	36-40	40+	0	13	24	13	0	



Experience	
1 to 3	3 to 6	6 to 8	8 to 12	12+	16	21	8	9	0	



Employee Satisfaction	
Strongly Disagree	Disagree	Neutral	Agree	Strongly Agree	0	0	0	0	50	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	0	50	


Employee Satisfaction
Series 1	
Strongly disagree	Disagree	Neutral	Agree 	Strongly agree	0	0	14	14	22	


Employee Satisfaction
Employee satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	3	10	15	19	


Employees Satisfaction
Employees satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	13	37	


Employee Satisfaction
Employee satisfaction	
Strongly disagree	Disagree	Neutral 	Agree	Strongly agree	0	0	10	12	26	


Employee Satisfaction
Employee satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	18	32	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	14	16	20	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	7	12	16	15	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	4	6	13	27	



Employee Satisfaction	
strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	12	38	


Employee Satisfaction
Series 1	
Disagree	Neutral	Agree	Strongly agree	0	0	24	26	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	11	14	25	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	17	33	



Employee Satisfaction	
Strongly Disagree	Disagree	Neutral	Agree	Strongly agree	0	0	21	29	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	16	34	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	10	40	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	13	37	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	11	39	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	6	12	14	18	


Employee Satisfaction
Employee Satisfaction	
Strongly disagree	Disagree	Neutral	agree	Strongly agree	0	3	10	17	20	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	5	12	18	15	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	10	11	14	15	



Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	9	11	12	18	


Employee Satisfaction
Employee Satisfaction	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	10	11	13	16	



Overall Employee Satisfaction	
Male	Female	4.8	3.24	



Overall Employee Satisfaction	
26-30 age	31-35 age	36-40 age	4.49	4.3899999999999997	4.33	



Overall Employee Satisfaction	
1 to 3 year experience	3 to 6 year experience	6 to 8 year experience	8 to 12 year experience	4.13	3.87	4.33	3.13	
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