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Executive Summary
The purpose of this study is to evaluate the internal marketing and employee commitment to the customer service of Mohanagar Steel Corporation. Mohanagar Steel Corporation established in 1988. There have now three re- rolling mills. They are one of the oldest re-rolling mills in Bangladesh. As we all know that re-rolling industry is a growing industry in our country. Once all the re-rolling items are imported from abroad. Now a day many re-rolling company of our country starting to export their product. 
Internal marketing is based on the idea that customers’ attitudes toward a company are based on their entire experience with that company, and not just their experience with the company’s products. To evaluate the extend of internal marketing at the Mohanagar Steel Corporation several variables are identified and studied. These variables are job satisfaction, management concern, supervisory support, communication, Training, remuneration system, job security, and promotion opportunity. An adapted questionnaire is administered within the company employees. With their recommendation we came up with some result. Most of the results are quite good. Some results have problems. We try to find out those problem and solve it. If we can solve those problem properly then we can make our customer service good. We always have to work on that. Those which are good, we have to keep it up and those which has problem, we have to overcome.

Keywords: Internal marketing, employee satisfaction, commitment, Re-rolling industry, Mohanagar Steel Corporation 
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1. 
[bookmark: _Toc48235616]Introduction 
In this part I would like to inform about the motivation, objectives and significant of the report. As Mohanagar Steel Corporation is my own company, it will be very much helpful to me. With this report I will know all strength and weakness of my company. I will also find out the problems of my company.
[bookmark: _Toc48235617]Motivation of the study
Everything needs motivation. Without any motivation we cannot do any work properly. Before doing anything we should find out the motivation part. If we can find out the motivation, then we can easily do our work properly.
1) It can be the experience of my lifetime
2) With this study I can find our my future employees
3) By doing well, I can make a network
4) By this project I can find out my employees problem
5) By this I also can test drive my knowledge and skills
6) I also can find out where to work and when to stop
7) With this internship I also can gain the ability to put new things into practice
8) And the last I can learn about myself, my abilities. 
[bookmark: _Toc48235618]Objective of the study
Objective is a very important thing of any study. We have to target the study first then we have to give focus on it. If we don’t give focus of any objective then our work will also face problems. 
1) First, I have to do it to complete my internship
2) With the help of this study I can know my employees mind
3) Doing an internship in my own Company that will benefit from an advanced knowledge of economics and customer service skills.
4) I must be able to interact respectfully and effectively with people in all capacities.
5) With this report I also can find out the sector of re-rolling industries of Bangladesh
[bookmark: _Toc48235619]Scope and limitation of the study
1) As an owner do all the surveys, sometime employee may give me wrong results
2) The study is limited by the size of the sample. As the sample size is very small, geographical and regional differences could not be included.

[bookmark: _Toc48235620]Significant of the study
Now-a-days internal marketing and employee commitment to their customer is very important for an organization. And the competition is increasing day by day. If any company loss their position to other. Then they cannot overcome it easily. So, in this situation research is very important, with the help of research organization can easily find out the market position. If a company want to hold its position then they have to continue their research. As Mohanagar Steel Corporation always try to find out market situation every day.
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[bookmark: _Toc48235623]Company Profile
Mohanagar Steel Corporation established in 1988. There have now three re- rolling mills. They are one of the oldest re-rolling mills in Bangladesh. Two of them are situated in modonpur, Narayangong. And another one of them is in Demra, Kajla. Each of them have capacity of 200 tons of rods per day. So in total these mills produces 600 tons of rods per day. 
We made our TMT bars from a very good quality plain carbon billets and also when the billets become very much hot, we hot rolled it into automatic rolling mills. Then with controlled water pressure we carefully quenched it into the tempered site of the surface. In this kind of process it make the bar hot and then it quenching the hot bar in a rapid process of cool water and after that it keep moving for sometime and it coninuesly roll in and roll out and after a certain time the bar become cooled and then it allow the temperature of the core and the surface become equalized. And after a period of time the bars cools down and turn it into a hard steel like pearliest aggregate. With this proper management the bars gain strength, ductility and toughness because of the proper formula to make the tempered matren sites of the bars body with the ductile surface, it gives all of the properties and also the benefits: 
· Superior product with consistent properties. 
· High strength combined with high ductility
· Better corrosion resistance. 
· Better resistance to high temperature in case of fire hazards.
· Better fatigue resistance. 
· Better weld ability without loss of strength of welded joints.
· Easy manufacturing of different strengths of rebar's from nearly the same steel grades. 
· Significant saving in steel consumption around 15% - 20 % when using TMT rebar 's in place of CTD and saves more than 30 % consumption over the bars made from ship breaking scraps , indicating economical . 
· Easy and less construction time i.e. economical. 
We always try to give the perfect product package and every time our sales person tries to check all the products personally and with his own approval only delivery person can give the delivery of the product according to the customer needs. our sales teams are available 24/7 and we also have a customer care which is also consist with two employees who always give services if any customer face difficulties with any of products. In our company, we have our own transportation such as we have 10 six wheeler truck and 4 twelves wheeler truck. With the help of those we can delivery our product allover Bangladesh. As we have our own transportation, that’s why we can also make sure the proper, harm free, proper quantity of the product. In our country it is very common for those who deliver with third party. Most of the time, they face problems. With the help of all of this we can keep contact with every customer and always fulfill their requirements. And we also can keep good relationship with our customer with our best possible services.  We also ensure
· Strict adherence to SOP standards procedures. 
· Strict adherence to sampling & testing of steel Chemistry. 
· Advanced products through technological upgrades. 
· Detailed sampling of finished products. 
· Rolling in negative tolerance 
· Timely dispatches to the customers. 
· Strict cost cutting in products in process to deliver value to the customers.
· Ensuring systemic working procedures and 
· High team motivation to meet the company's vision

[bookmark: _Toc48235624]Mission
We always believe that we are always more than an organization. We always like to think our clients as a family. That’s why we make our mission is to understand the responsibilities in contributing to our nation for a better and strong nation. That’s why we always try to keep in the first position in steel industry by giving the proper product with the help of our assets and resources for achieving profitable growth, with the help wonderful operational management and also organizational excellence and also be a good corporate citizen. 
[bookmark: _Toc48235625]Vision
To be the number one re rolling steel industry in the Bangladesh, which will be always with the clients.
[bookmark: _Toc48235626]Industry Profile
In Bangladesh steel industry is already facing a major establishment and it industry is growing day by day.Steel industry is an established and growing industry in Bangladesh. As per report of the researcher all this industry grow thing happened because of the huge expansion of our country’s real estate sector. The steel industry plays a vital role in real estate business. Now a day most of the cases it became the major investment in every constructional projects all over Bangladesh. If construction project, we need a huge quantity of steel, which out it it is impossible to build any kinds of construction. As we are a developing country, we are facing various kinds of mega structure and because of that the demand of steel is growing higher day by day, we also have a shortage of steel mills because of that the big corporate companies are started to come in this steel industry. In our country the urbanization started from the british period. But from the beginning of 1988 the production of steel started firstly by the arrival of Mohanagar Steel in our country. Located at Demra and Siddirgong, Dhaka, the plant formed re-enforcing bars and structural sections. The mill gradually prolonged, adopting new technological know-how by setting up a cross-nation European mill in 1995 which incorporated a wire-rod mill. In 2006, the company installed pilot cold rolling mill to make ribbed high strength wires. By this time, several other steel companies emerged in the country, most notably Bangladesh Steel Re-rolling Mills (BSRM), Shafiul Alam Steel Mills LTD (SAS), Rahim Steel Mills LTD, Kabir Steel Re-rolling Mills LTD, Seema Steel Re-rolling Mills LTD, Bashundhara Steels etc. 

[bookmark: _Toc48235627]Market
The market of steel now started to export their product. The steel expoter of our country has already foot their step in African market, with a huge demand. Because of the huge demand of our product in the African market, the exporter become the major emerging player in the global market. As the big corporated in started to come and invest in this industry because of the huge demand because of that this industry is facing  huge investment booming. On the other hand, it shows a huge impact in the country’s economy and that why the steel manufacturers don’t see the negative impact because of the new comers inspite og the global financial recession. The economy of our country shows that almost eight per cent growth in the past few years which provide us enough signs to increase the proction of mild steel rod by the big corporate house with their huge new investment. 

[bookmark: _Toc48235628]Community welfare & environment
Mohanagar industries always give a focus on the environment and the welfare of the community where they operate their operation. Each and every day they try to give protection to the surrounding environment and they also give focus on how to increase the welfare of their employees and the communities where they operate .in this process they believe and keep focus in their long term success. We always try to prevent every pollution with the help of environmental pollution system, Mohanagar industry are going to started an implementation of a new plant which is called smoke treatment plant, it will play an important role in pollution and which is the very first time in Bangladesh. In this steel industries, they face very much dust in everyday production, and it also harmful for our environment and because of that we are going to set a treatment plant which is designed such a way that with the help of water spray or water tunnel make the rod go wih it an became air tight concrete before in come to the open air through a long tunnel. Mohanagar industry always give focus in waste management, we have our own policy for the waste management of our leftover materials. All of our waste of scrap metal and also other kinds of metal are send to the unit of billet manufacturer to do the recycle into the steel once again with the help of twelves health and safety measurement. Mohanagar industry follows a very strong safety measurement in the work place at every level of manufacturing unit of bar 400W, 450Wand 500W. Mohanagar industry ensure a very safe work place for their employees. With the help of this it ensure the positive motivation towards they employees and their stakeholders. Mohahagar group want to clarify a message towards its employee that a good business is always depend on a safe business. Mohanagar industries always try share all the experience with all of their employeeabout the safety policies of the company. 

[bookmark: _Toc48235629]Product Quality Policy
All of our bars are tested at BSTI and BUET. Customer satisfaction is one of the main thing for out organization and to make sure their satisfaction Mohanagar industry has their own department which helps to maintain the quality. For ensure the quality every week we perform a quality test to check the additional value processing for the proper maintaining of the standard quality of the steel. 
Mohanagar Steel use all the latest modern facilities for producing. We have a modern fully equipped testing laboratories for ensuring the quality of the products. We always try to maintain the quality with the first world countries such as USA or UK. We always try to maintain the international standard such as BSS,ASTM to produce the each and every batch of the 
Mohanagar laboratory consists of following testing equipment’s: 
· Spectrometer. 
· Tensile Machine.
· Oxyzen analyzer
· 100 tone universal testing machine. 
· Haedness tester.
· Impact tester. 
· Magana Flux Flaw Detector. 
· Shore Hardness Tester. 
· Ultrasonic Flaw Detector Metallurgical Microscope with Camera Attachment. 
· Abrasive cut off machine. 
· Billet cut off for Quick Macro Analysis. 
· Highly Sophisticated Emission Spectrometer Spectro Lab. o a tensile machine has been installed at our sales point for maximum satisfaction of customers. 
· Tension test report of each product is provided to customers along with the product if demanded.

[bookmark: _Toc48235630]SWOT analysis of Mohanagar Steel

With the help of SWOT analysis every organization can get information about competitor’s capabilities and resources which helps them to gain over competitive environment where in operates. It also helps us to implement new strategies and formulas. In the environmental scanning this following diagram will show how SWOT wok or how it analyses and it is given below.

[bookmark: _Toc48235631]STRENGTH:

· Market leader:
Mohanagar steel always targeting overall Bangladesh surrounding. They occupy 10 % of all over market of steel in Dhaka.
· Great competitive skills
As from a very long time Mohanagar steel is working continuously in the sector of steel production, it already gain all of the skills the most important one is competitiveness, it already go to that place that it can overcome from any kinds of hard competitors. 
Reliability
Mohanagar steel always try to become the business partner of their customer and supplier byoffering some very good quality products, by providing the good and proper services during the periods of business transactions. 
· Strong employee bonding and belongingness:
Mohanagar Steel believes and maintain that their one of the major assets is their employees. Mohangars steel always want to maintain their commitment towards their employee and employee also maintain their commitments and the are also feel proud of it and the company also give their proper value towards their employees. This kinds of culture have Mohanagr stell to go further with their employee in future with success
· Strong marketing lineup
Mohanagar Steel has developed a sound and effective marketing process which help them to easily share it with their employees to develop a designwhich help us to developed a awareness or a neediness in the mind of their customers.
· Strong product distribution lineup
Mohanagar Steel always given dealerships to fifteen companies all over Bangladesh with the help of them we can provide our products anywhere in our country within a limited time frame. We also have some ware house in some districts also.
· Modern Equipment & Technology:
Mohanargar Steel always trying to use modern equipment & technology all the time.
· Backward linkage industry
Every organization wants to achieve competitive advantage over others. That’s why to strengthen the advantages our company don’t want to be dependent into other to getting the raw materials from home and abroad. Because of that our company is planning to set up a plant to make billet of our own, for this dream come true our organization already took necessary step to start a new plant beside of this where only billet will be made and with the help of this we can put impact in the billet market of our country.


[bookmark: _Toc48235632]Weakness
· Declining profit because of high interest rate
Mohanagar Steel has some loan from many kinds of financial institutes from our own country and also from international institutes. We are trying to decrease it as soon as possible because of this we have to pay or interests. 
· Power crises
Countries like ours is not fully sufficient with power facilities till now. That’s why power crises always create a major problem and if government does not solve this problem it will hamper all the industries of the country. In a steel industry, power is like oxygen of the body. Without it the whole production will break down. And also the government can’t provide the use the service without interruption and that’s why we are planning to set our own power plant in our industry area.
[bookmark: _Toc48235633]Opportunities

· Market dominance
The study of the researcher said that Mohanagar steel occupy 3% of the steel market in Dhaka.for this reason there are some facilities of dominating some certain point in the market. We also increasing our production to 700 M tons to 900 if we can do this expansion in this year then we can easily increase the maket share to 305% in the local market. 
· International Scope:
As Mohanagar trying to start their business internationally so it’s have a strong possibility to export steels product in near future.
· Increased demand for the products:
As Mohanagar steel already started the grade 500W, it facing a huge demand in the country market. Because of the demand every day we facing the delivery problem of the product.
· Organizational Goal
The goal of the Company is to make life of the people secured and safe by providing quality products at a cheaper price and to be a partner in the nation building activities.  


[bookmark: _Toc48235634]Threat
· New competitors:
As the new technology coming everyday many big corporate are interested in this industry and some of them already start their steel production. Among them BSRM, AKS, Rahim Steel are one of them. They are targeting to increase their produce of steel per year. 
· Economic crisis:
World recession and the socio- political situation that prevailed in 2008 in Bangladesh stagnated all development works in the country. Then the sales of steel decrease to half due to recession.
· Growing Competition:
As we already know about the new competitor are coming in the market, all the old companies face some problems. They try to increase their production capacities. On the other the d3emand is also getting higher day by day. And at some point it become one the big investor industry in our country.
· Labor Unions:
In this kinds of industries labor plays a vital role. Without them we cannot to a single thing. Now a day in our country labor creating many problems. Their union most of the time forcefully raise the pays.

[image: https://html1-f.scribdassets.com/8lp9mvo6wwmif0k/images/1-83afae322f.jpg]


[bookmark: _Toc48235635]Product Line and Price
	Serial No 
	Name 
	Size 
	Price 

	1
	D. Bar (Grade – 50)
	8 mm 
	BDT 58000 

	 1.1
	D. Bar (Grade – 50)
	10 mm to 25 mm 
	BDT 55000 

	 1.2
	D. Bar (Grade – 50)
	28 mm to 32 mm 
	BDT 54500 

	2
	D. Bar (Grade – 40)
	8 mm 
	BDT 50000 

	 2.1
	D. Bar (Grade – 40)
	10 mm to 25 mm 
	BDT 50000 

	 2.2
	D. Bar (Grade – 40)
	28 mm & 32 mm 
	BDT 50500 

	3
	D. Bar (Grade – 75) 
	7 mm 
	BDT 73000 

	 3.1
	D. Bar (Grade – 75)
	5.7 mm 
	BDT 75000 

	 3.2
	D. Bar (Grade – 75)
	4.5 mm 
	BDT 75000 

	4
	MS Angle
	38X38X 3, 4, 5 & 6 MM 
	BDT 59000 

	 4.1
	MS Angle
	50X50X 4, 5& 6 MM 
	BDT 59000 

	 4.2
	MS Angle
	63X63X 5& 6 MM 
	BDT 59000 

	 4.3
	MS Angle
	75X75X 5 & 6 MM 
	BDT 59000 

	 4.4
	MS Angle
	75X75X 8 & 9 MM 
	BDT 59000 

	 4.5
	MS Angle
	90X90X 6 MM 
	BDT 73000 

	 4.6
	MS Angle
	90X90X 8 MM 
	BDT 73000

	 4.7
	MS Angle
	100X100X 6 MM 
	BDT 73000

	 4.8
	MS Angle
	100X100X 8 MM 
	BDT 73000

	 4.9
	MS Angle
	100X100X 10 MM 
	BDT 73000




[bookmark: _Toc48235636]ASTM and ISO compared

For a long time the US national standard ASTM 615 reinforcing steel specification was most widely used in many parts of the world including Bangladesh. One of the reasons for the widespread use of ASTM 615 reinforcing steel was that it could be easily manufactured using simple and relatively inexpensive equipment and technology.

ASTM 615 is an open chemistry specification, the mechanical properties are defined, the test procedures are relatively straightforward but the chemical composition of the steel are not specified. The yield strength is derived by increasing the carbon content of the steel, but this increases fragility as well. Practicing engineers will recall the common site experience of ASTM 615 Grade 60 bars breaking while bending. The open chemistry specification was a further reason for the widespread adoption of the ASTM 615 specification as raw material (billets) from a variety of sources could be used to manufacture ASTM 615 Grade 60 bars. This is reflected in the wide variation of the mechanical properties of the ASTM 615 Grade 60 steel. In our country old demolished structures, such as anchor chains and propeller shafts of ships and railway rails are used to make ASTM 615 Grade 60 reinforcement.

In stark contrast ISO 6935 standard has a highly restricted chemistry where the principal alloying elements such as carbon, manganese, silicon which affects the mechanical properties of steel and several other trace elements which have deleterious effects on steel property. The logical consequence of a restricted chemistry reinforcing steel means the raw material [billet] has to be custom made for the purpose. The chemistry of both the standards are compared below:

Both the ISO and ASTM standards steel have various strength categories. These enable structural engineers to use steel as per design and service requirement. The strength categories ASTM and ISO standards are compared below for easy reference. The ASTM standard follows the traditional US customary units for stress which is pounds per square inch or psi. The ISO standard follows the System International or SI units for stress which is indicated in Pascal. One million Pascal is abbreviated to MPa. For easy conversion 1 MPa = 145 psi.

As the demand for economy and cost control in the construction industry has raised worldwide the demand for high strength steel reinforcement and high strength concrete. 

[bookmark: _Toc48235637]Economic consideration
Normally country like Bangladesh o do their all kinds of constructional work, most of the time they use grade 400W. But now because some of the company came with a new grade which called 500W. When it come to the market the total scenario of the market change. As we all know that grade 500W steel decrease the steel consumption to fifteen percent than grade 400W. so we can easily say that it was a huge success. Most of the development company and designer offer grade 500W now a days to build any kind of constructional work.
[bookmark: _Toc48235638]Competitive Advantage
Now a day all of the world every steel company is going forward and take all the advantages. Establishments are gradually becoming large and strong. Everyone try to cope up with this forward with the proper movement and consider cost effective, long-lasting and safer, next generation rod is required.
The new category is called 500W. This category of rod is 500W which is widely used in all over the world specially the first world countries USA, US, Canada, Australia, also in India etc. they use this kinds of standard in their country. Now Mohanagar industries are bringing the exact same kinds of product that are available in everywhere all around Bangladesh.

[bookmark: _Toc48235639]Cost-effective Design: 
The minimal strength of -500W is 500MPA (72,500PSI). It is 20.8% s5tronger than 60 Grade Bar. Eventually, this rod is required 15%-20% less than 60Grade Bar in construction works. 
[bookmark: _Toc48235640]Cost-effective Establishments:
In Grade 500W, we also do the welding so easily. It is very easy to join the Colum and found the beam also, for do this a single pieces of rod are not destroyed. Usually splice of the bar have to be kept 20D during joining the column. But welding requires only splice of 8D. we can easily calculate that there is efficiency level is very high and we can save a large amount of money from that.
[bookmark: _Toc48235641]Safer Design:
The Grade 500W is much greater flexibilities and elasticity than other rods because we have to follow the BSTI and international standard here. Bending the rod in very tough for the traditional grade of rod but in this 500W grade rod elongation and better elasticity it become very easy. During the time of construction there is not possibility of break down or crack down. Grade 500w is very unique in protecting from earth quake and it is also having the ability to control the earthquake shakes and shock loading also. Mohanagar industry in known as country’s one and only industry which use the specified European German technology to produce ms rod of international standard.
[bookmark: _Toc48235642]Safer Establishments:
The Grade 500W can be welded. It can protect sheering easily since the box of welded bar becomes bold. The shape of the rod doesn’t change during putting concrete also not shake. So Mohanagar’s 500W is free from these weaknesses.
[bookmark: _Toc48235643]Financial Savings:
Unlike other rods, 500W is totally free from any kinds of dust or with the scale of mill and it also help to create concrete from joining firm. It also save a minimum weight of .25% saving. In this present scenario there is no Grade better then Grade 500W rod to fulfill customer need and also the lon lasting, cost effective in constructional work to fulfill everyone needs.
[bookmark: _Toc48235644]Planning Process
Planning department in Mohanagar is responsible for the overall planning for the organization. Integration in the planning process is the major activity for the success of the overall organizational flow. Planning process starts from the field level of the market. Here the demand forecasting was made by the marketing department. According to the yearly demand forecast send by the Depot’s the top planning team take the step for Demand planning, which is the ground for production plan. 

 (
Business Development Branches
Demand Planning 
Sales & Operational Planning (S&OP)
Production plan
Raw Material Planning 
Indirect Material Planning 
Commercial Planning 
Final Production Planning 
)







[bookmark: _Toc48235645]Detail Production Process
[image: ]Production of high-tensile rebars and other deformed-type long products for concrete reinforcement is a key issue for countries where the construction of buildings and infrastructures is growing. This type of product is even more important for geographical areas with high seismic activity.
 
The ideal answer to these needs is the most advanced technologies for low-cost production of high-tensile commercial steel long products. The Danieli QTB, processes, installed at theMohanagar Steels Ltd rolling mills, is the most efficient available today to produce these types of steel.
A fast growing building and infrastructure construction activity characterizes the economy of Bangladesh which means increasing demand of high-tensile rebars and other deformed-type long products for the concrete reinforcement.
The typical basic arrangement for such a plant foresees a rolling mill for production of high-tensile deformed bars in straight bundles.
The new rolling mill, that started rolling its first bars in early March 2008, has introduced the latest long product hot-rolling technologies for the first time in Bangladesh, making this plant the most advanced and highly-productive rolling mill in the whole area.
The state-of-the-art bar mill, fed by a 75-tph pusher-type reheating furnace (supplied by BENDOTTI), is basically composed of 18 SHS stands, QTB on-line rebar quenching & self-tempering system, automatic cooling bed and finishing facilities for straight bars production.[image: ]Mohanagar Steel Rolling mill layout
The mill is designed to produce 8 to 38-mm-dia quenched and self-tempered deformed bars for reinforced concrete, at rates of up to 75-tph. The Danieli supply also included a complete water treatment plant for the new rolling mill. 
Electricals, automation system and process control for the rolling mill and auxiliary plants are from Danieli Automation.
[bookmark: _Toc48235646]Plant description and highlights:
[image: ]The mill is entirely made up of the latest generation Danieli heavy-duty SHS housingless-type rolling stands, arranged in H and V sequence for twist-free rolling at the roughing and intermediate/pre-finishing area. 
 
The last portion of the finishing mill, arranged in H-H sequence, is specifically designed for the slit rolling process for production of smaller size deformed bars.
                                                                                         
The multi-strand slitting system, performed at the finishing mill, grants high output rates, enabling to reach the full reheating furnace nominal capacity even with the smallest rebar size range. 
[image: ]This system is a combination of special roll pass design and designated guide equipment to shape and longitudinally separate the incoming rolled stock into two, three or four individual strands, then simultaneously rolled down to the final rebar size at the finishing mill stands. 
The new mill slit rolls on 4, 3 and 2 strands, for production of 8-mm, 10-mm, 12 and 14-mm-dia rebars, respectively, at speeds of up to 12.5 meters per second.
A multi-strand QTB line is provided at finishing stand delivery side, for on-line rebar quenching and self-tempering.
This is a significant technological step-forward that will make possible production of on-line treated high-tensile/wieldable rebar’s for the first time in Bangladesh.

[image: ]The straight bars production outlet includes dividing shear for multiple-length bars at cooling bed entry, 66-m-long automatic walking beam type cooling bed with associated feeding and delivery devices, bar cut-to-length system with stationary cold shear, automatic bundling, weighing and collecting facilities.			    

[bookmark: _Toc48235647]Company Analysis

[bookmark: _Toc48235648]Infrastructural Set-up
The plant is a pioneering project in the steel industry of Bangladesh with the latest available State-of-The-Art Technology. The main infrastructures includes- Factory Building and Shed, Re-rolling Mills (furnace exit area, rolling stand, QTB, cooling bed, binding and bundling area), Furnace, EQT Crane, Sub-station, Water Treatment Plant, Laboratory (Universal Testing Machine, Wielding Machine etc), Workshop, Compressore, Diesel Generator, Other Electrical installation, Administrative Office. It has own arrangement of electrical installation for about 5 KM from the nearest 33 KV substation to ensure the continuous power supply. The complete re-rolling mills with water treatment plant were supplied and commissioned by Danielli Group of Italy, one of the three largest suppliers in the metal industry worldwide. And the furnace was supplied by another Italian company namely “Bendotti”. It is producing branded Thermo Mechanically Treated (TMT) bars, a new generation bar with lower carbon content and greater wielding ability than the standard 60 grade deformed bars, which are currently available in the local market.

[bookmark: _Toc48235649]Procurement Strategy
The company will produce its raw materials mainly from International market as well as from its sister concern “Mohanagar Engineering Works Limited”. It adopted a policy to maintain inventory of “Billet- the basic raw materials”, both in stock and on pipe line, of at least equivalent to three months production requirements, through alternative arrangement to reduce the single source dependency. Due to high price volatility of Billet in the international market, the company always faces a market force to adjust with its pricing of finished products. The existing high quality re-rolling mills are always facing severe competition in price adjusting with the international market especially due to availability of low quality products in the local market. On the above ground, the Group has decided to establish backward linkage industry to ensure large quantity of billet supply for Mohanagar Steels Limited.

[bookmark: _Toc48235650]Distribution Strategy
The group has well established distribution channel all over the country, subsequently the same channel will also be used for products. It has three types of distribution network as: Factory- Dealer- End Users, Factory- Retailers- End Users, and Factory- End Users. Its country wide 20 dealers are the key channel to reach to the consumers. In addition, the company’s own three sales depots at Dhaka works as the market stimulating agent and works as part of the channel. 

[bookmark: _Toc48235651]Marketing Strategy
The company is moving towards mass with the help of the proper market strategy planning which is done by our best marketing offices who previously work directly with our clients. It has also appointed renowned professional marketing to develop brand image. Its existing product line has already availed sound market image in view of its high quality with consistence efficiency. we also need to keep undated everything for as well as the brand to keep the brand value updated, it reshaped its brand name as to substantiate its new quality as well as higher strength.
The entire marketing campaign entails complete 360 degree communications plan, embracing television, print media and bill boards throughout the length and breadth of the country. The media effort if further complemented by the Company’s own arrangement of extensive workshops at the upazila headquarters level to educate customers on the benefit of using steels from reliable and proven source. It also arranges professional seminar for the engineering community, conducted by the top teaching faculty of the country’s leading engineering university, on the proper and safe use of its new generation products. 

[bookmark: _Toc48235652]Goodwill Trust
As Mohanagar Steel is one of the oldest steel industry in Bangladesh and operating since 1988 it has a market goodwill which is also another source of trust among the participants of the supply chain. Mohanagar follows transparent information sharing systems thus provide greater empowerment to the partners which is enhancing factor of trust.
As the level of trust between the supplier and the dealers are high it also shows that the interdependence among the supply chain partners is also high. According to the above curve we can identify the relationship by means of level of trust and interdependence we can say that the relationship between the parties are relational contracting. 

[image: ]

[bookmark: _Toc48235653]Literature Review

[bookmark: _Toc48235654]Marketing
Marketing is the process of teaching consumers why they should choose your product or service over your competitors. If you are not doing that, you are not marketing. It’s that simple! The key is finding the right marketing method and defining the right marketing message to use to educate and influence your consumers.  
Marketing is mainly based on customer satisfaction and need, it is far more difference form selling "Selling concerns itself with the tricks and techniques of getting people to exchange their cash for your product. It is not concerned with the values that the exchange is all about. And it does not, as marketing invariable does, view the entire business process as consisting of a tightly integrated effort to discover, create, arouse and satisfy customer needs." In other side we can say that, marketers should give focus on developing the product which fulfill the customer need rather than the sell margin.
American Marketing Association defined marketing as "the activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large." The term developed from the original meaning which referred literally to going to a market to buy or sell goods or services. Sales process engineering views marketing as "a set of processes that are interconnected and interdependent with other functions, whose methods can be improved using a variety of relatively new approaches."
[bookmark: _Toc48235655]Internal Marketing:
Internal marketing is based on the idea that customers’ attitudes toward a company are based on their entire experience with that company, and not just their experience with the company’s products. Any time a customer interacts with an employee, it affects their overall satisfaction. Every person from sales always try give tech support over phone which helps to identify the customer’s experience. So that we can easily said that customer satisfaction is fully depend on the company’s sale representative.
We have a real example of a real incident, we all know about Apple Company, they are very much sensitive with their company’s culture like they give more focus on innovations, creativities of work and expertise of work. They always try to enrich their culture, they are very much attentive when they recruit employee for work but they give very much focus when they trained new employee. They already find out that the proper way to increase their brand image, is mainly depend on the employee whose are directly face customer daily. So, now they give very much focus during their training.
Another name of internal marketing is inward facing marketing. In internal marketers mainly focus on motive customer by anyhow. With the help of internal marketing marketers can expand and develop the foundation of marketing to their employee which help their employee to exchange the process and satisfy the customer.
 “Internal marketing is orienting a motivating customer contact employees and supporting service people to work as a team to provide customer satisfaction” is written by Kotler and Armstrong.

[bookmark: _Toc48235656]External Marketing
External marketing has an opportunity that allows companies keep in touch with the customers and always try to identify the sales opportunities. Though marketing communication has evolved considerably over several decades and the channels for this type of communication have undergone radical changes, it still helps many business owners to stay in touch with customers.
The environment of external marketing is consist of various factors and those are social, demographic, economic, technological, political and legal variables. Marketers normally cannot control all the variables of external marketing. But they can understand how the external environment if it is changing and creating the impact to the target market. In that situation marketing managers have to create a mix of market variable to meet the effectiveness the need of target customers.

[bookmark: _Toc48235657]Importance of internal marketing:
If we can take effective internal marketing for the betterment of the employee, then at the end they can learn from the organization. They will learn all about the industry and also learn how to work with their customer. If we can give the idea of proper internal marketing to our employee, then the company vision will automatically established for a long term trusting relationship with the customer and the rope of the industry. Then every employee of the organization can speak with pride about the company and its value. 
“Why is internal marketing important? Although external marketing remains the most important business development task, it is essential to sell inwardly toward a company’s people. When employees understand and commit to the value proposition of the company and its brands, external marketing becomes more effective, because the employees become product champions.” – Planning Internal Marketing by BNET Editorial
It makes happy to their employee on the other hand it also make their customer happy. “Satisfied Customers Tell Three Friends, Angry Customers Tell 3,000”. Company should keep in mind that to education an employee is not a loss it is essential.by give proper training company can give those resources by which they can understand the expectation and also can complete their job in personal and professional way. Though you are holding regular meeting in person or virtual, or maintain a knowledge based or send notification any of them is not enough. Upper level manager to lower levels should keep connection to the market which make company strong, and their knowledge about the products and tools they used to complete their work so that they can make up to the level of excellence they are proud of. They also communicate with the consistency and also try to give training through the department and their main focus it to clarify the company message. 
Service for the customers
Customer service is very much important thing for an organization. With the proper customer service, we can satisfy customer easily. It also built the relationship, trust with the customer. Whatever the process through phone or face to face.
Proper recognition of employee
Employees should keep in mind that they are always the representative of the brand in the office or in holiday. So, organization should teach them all about recognition and support them. We have to teach them about the brand and the way to communicate.
Create a social networking
Organization should create a social network platform by which employee can easily communicate with each other’s. They also can share their thought there. It will help them clear their thought and also clear their image about the company.
Blogging
sometime it is unbelievable that every employee are blogging. They are describing all of their life experience, all of their problems. They share with each other. They also explain how they spend also of their working hours which is in their big part of their regular life. In that place they will discuss all of their expectation from the company and sometime they also give tips and instruction how to solve any problem or how to do a work in proper way.
The company should give more priority not just being competitive in locally / globally, also keep a strong understanding in internal marketing in company vision. Supervisor should always give focus on employee support and encouragement for establish the relationship and become knowledgeable among the industry. By communicating in the channel they represent the company and its culture that’s way supervisors should educate their employee how to do that. Company should be creative in their strategies of the internal marketing and should offer employee plenty of channels foe feedback.
We basically call it as self-explanatory, with the help of internal marketing we try to teach or try to show how we treating our staffs as our client and communication very clean and clearly and after this we try to tell about our vision to all of them. With the help of self-explanatory we can easily take it where ever we want, but he should know our limit at some point strategies such as team strategy of team and the objectives of strategies should not go beyond the firm. And this gives a clear definition what we can do or what not. It is some which is also the par of internal marketing. Internal marketing offers the following benefits:
· It ensures that staff effectively buy in to what the firm wants to achieve and are more effective at what they do.
· Informed staff are usually “engaged” staff – there is a purpose to work for.
· Happy staff equals happy customers.
· Internal marketing helps firms deliver better customer service.
· Employees feel more motivated and experience higher job satisfaction.
· They are empowered to make decisions within certain guidelines and begin to feel more respected and valued for their contributions.
· This feeling leads to a greater sense of belonging to the “team” as well as responsibility and accountability to employers.
· Staff conflict wanes and people have better dispositions at work.
· Firms benefit from higher employee satisfaction and retention.
· Increased compliance with standards and protocols
.
[bookmark: _Toc48235658]Effectiveness relationship between internal & external marketing of an organization
External marketing activities are generally divided into external service quality, external customer satisfaction and specific/individual competencies. In service firm, it is generally believed that a marketing plan composed of external marketing activities largely determines consumer satisfaction. However, in service organization the implementation of this plan depends, to a great extent, on the activities of the employees. Bansal, H. S., Menderson, M. B. & Sharma, B. (2001) attempt to develop and sustaining an organizational culture that emphasizes internal customer well-being as a means to attract and retain external customer patronage. They propose a model that relates six key internal marketing practices to external customer satisfaction and loyalty, mediated by internal customer attitudes (i.e. loyalty to the firm, job satisfaction, trust in management) leading to extra role behaviors directed at external customers. Kotler (2000) explains that internal marketing is more important than conventional external marketing. Further, Green et al., (1994) point out that internal marketing is the key to excellence service and successful external marketing. Tansuhag, Randall, & McCullough (1998) explores the linkage between internal marketing activities (directed at employee recruitment, training, motivation, communication, and retention) and the more traditional external marketing activities (e.g., pricing, advertising, and personal selling). An examination of the relationship between the key elements of the service marketing management model (internal and external marketing, employee attitudes and behavior, and customer attitudes and behavior) demonstrates how service managers can enhance customer loyalty, satisfaction and perception of quality. Mohanagar industry always give focus in waste management, we have our own policy for the waste management of our leftover materials. All of our waste of scrap metal and also other kinds of metal are send to the unit of billet manufacturer to do the recycle into the steel once again with the help of twelves health and safety measurement. Mohanagar industry follows a very strong safety measurement in the work place at every level of manufacturing unit of bar 400W, 450Wand 500W. Mohanagar industry ensure a very safe work place for their employees.
[bookmark: _Toc48235659]Employee Commitment:
In our organization we see employee commitment as a vital part. It plays a very important role in efficiently executed a project or a change in operational process of starting a change program in the organization. With the help of the committement we can achieve every kinds of projects successfully. Reichheld (1996) stated: “Loyalty is by no means dead. It remains one of the great engines of business success.” A committed employee is an individual:
· Who supports the organization through good and bad times;
· Attends work on a regular basis;
· Defends the organization;
· Contributes a full day’s effort and more;
· Is supportive of the organization’s goals and objectives.
We want to clearly that in our organizations memorandum it is clearly written that employee who are committed to the company are very much loyal and devoted to certain project whenever they are assign with their team. We believe that commitment should be seen very emotionally from both side. Organization and employee both maintain that commitment. Employee has a desire to maintain their membership and organization also have to give their proper value. Researchers around the world suggest that if both party value the commitement then it create a very good impact in the job performance also it create impact in redused absences, lateness and also turnover. if company assign any employee for a certain project then it create a positive consequences in the performance level of the employees. 
We called employee committeemen as , “The strength of an individual’s identification and involvement in a particular organization.”
Here we can divide the employee commitment by using three parts:
a)  Organization’s goals should have a strong believe and acceptance to their employee. 
b) Every organization has a turnover rate, rate of absenteeism, high level employee has a commitment with the organization. It is also organization profitability and customer satisfaction.
c)  Every employee should have a desire to continue the members of the organization
At an organizational level higher employee commitment is related to lower levels of staff turnover, absenteeism and tardiness. There’s also significantly higher customer satisfaction and profitability.
[bookmark: _Toc48235660]Types of Employee Commitment
Commitment related with emotions
This type of employee commitment is the closest to what one might intuitively consider commitment to be. It encapsulates the idea of an emotional identification with the organization. This leads to an increased desire to contribute and perform, as well as maintain citizenship of the organization.
There is an enormous amount of research demonstrating the positive benefits of affective staff commitment, both to the organization and the individual. It is for this reason that we concentrate on this type when considering what gives rise to employee commitment.
Employee commitment related with normative
This refers to a perceived obligation to remain with the organization. An employee can experience an obligation to perform work activities in the absence of a personal desire to do so.
This type of employee commitment typically has weaker positive relationships with staff motivation, job satisfaction etc. Though, cultural variation plays a part in the strength of the relationships between normative commitment and work behaviors.
Norms and social obligations exert more power over actual behavior in more collectivist cultures (e.g. Turkey). This is compared to relatively individualistic contexts (e.g. the USA) where incidentally, the majority of the psychological research takes place.
[bookmark: _Toc48235661]Continuance Commitment
This is bound up in a very idiocentric and calculative decision-making process. Essentially, this involves the individual considering what they stand to lose should they leave an organization. Their perceived sacrifices, together with the alternatives open to them.
Unsurprisingly, this type of employee commitment has less positive outcomes and is in fact related to higher stress. There may be increased work-family conflict and poorer performance.
Combating staff turnover with salary raises and other incentives may increase affective employee commitment through perceptions of personal competence. Yet, it could also in some instances accentuate what employees stand to lose, adding to a feeling of being ‘trapped’ (high continuance commitment), with all its negative associations.

[bookmark: _Toc48235662]Customer service importance in employee commitment 
Mohanagar steel always try to give their customer a superior service by customer contacts, we try to fulfill the customer each and every need. In our own research department, we have done lots of research to identify according to the customer needs for give the proper services. To increase the quality to the customer services our company maintain some factors, those we are already started to implement and we also getting the results. With the help of the result we also started to solve the problems instantly. Specifically, we examine the exclusive role of perceived internal service quality in forming employee commitment to extra-role customer service by controlling the effects of other proven antecedents such as training, empowerment, and reward. Extra-role customer service refers to employees' discretionary behaviors extending beyond the formal role requirements. 
Customer focus is vital for every organization in delivering a superior customer experience. Several studies found that an effective communication, strong management commitment, and opportunity to learn are factors that affect employees’ ability to provide satisfactory services. In addition, customer focus is one of the pillars under quality management that lead into customer satisfaction. Customers’ needs are typically being neglected in the study of the quality movement. 
We always try keep our employee inspired and try to maintain the commitment and proper command to achieve the satisfaction of the customers by giving a wonderful services and we do it like a challenge for us. In some cases, a very bad and demotivated also uncommitted group of member can lead us to a very poor employee performance also a very under level of bad customer service, and with all of this difficulties like irregular attendance, we definitely lose all of our best people and after a certain time we will lose our valuable customers. On the other hand, if we have a very communicated, productive and good positive team at work we can easily achieve our goal, we can reach to the customer service level also can give them a proper service by which we can generate in near future and take our business in a certain level as we want. When we check the customer satisfaction level then we can easily differentiate it with one another. A good, motivated, well experienced and confident team members can do their work very properly to our customers and with their proper services which they receive.
Here are five factors successful businesses get right to get the most from their employees in delivering outstanding customer service, and what you can do to emulate them.

a) Expectation Set-up
[bookmark: _GoBack]Firstly, we have to do the set up according to our expectation and it should be clear to all of our customers. We also have ensured that every one of the customer have to understand. It should not be a list only it should be a clear message of behavior terms. If we can ensure that every customer can understand what we are aiming to do, then we can easily take every kinds of decisions based on our customer’s reviews. Then eventually it will become our culture or way of work in the future. We can show our customer that what is called a good service. It might be obvious to some, but if you've never experienced staying in your type of hotel it may not be so obvious what your typical guest may value. Of course this involves training your team and giving them all the necessary resources such as equipment. Just as importantly build their confidence; often people know what they should be doing, but just lack that certainty and confidence to do this really well.

b) Employees should work in a group
Nor the employees or nor the customer none of them don not like to be in the dark. We have to let them know what is going on. In our work place we can create a culture that we can inform them about the work in daily basis that help them understand the operation which are taken for the proper customer services and their experiences (e.g. maintenance, staff shortages, unavailable products or services), as well as any feedback from staff on their observations or ideas. Listen to and act quickly on staff concerns; left to fester these can snowball into bigger problems, which had they been nipped in the bud would have been easy to resolve. Take the time to identify their values, interests and aspirations, and when you need to gain their buy in highlight how it will benefit them, tailoring towards what's important to them.

c) Employee should involve and inspire each other
Communication is a two-way process, not only do people need to know what's going on, they want to be heard. Often they're closest to customers and know first-hand what's most important to them. They'll invariably spot simple things that can improve business. And even if they can't be implemented today, they might spark ideas for future development.


d) Employee should be recognizing with each other
Celebrate and share successes; everyone likes to be appreciated, and sometimes this is simple as a heart-felt thank you at the end of a busy shift or hectic day. Recognize and reward good performance, achievements and a job well-done. For many, that is all they need to feel encouraged. If you are genuine in your appreciation, and choose it for the right moment, it can work wonders. A simple but honest appreciative remark can go a very long way. Give feedback; what have they done well and how it has contributed; where they have fallen short and how this can be improved. Be sure to recognize all departments, including back of house staff, e.g. housekeeping is often the most undervalued department, but is commonly the most profitable aspect of a hotel.

e) Employee commitment development and growthness
We so often think of development as being grooming somebody for promotion. This might be one intention or outcome but even when we know that a member of our team has probably reached their peak, that doesn't mean to say that we just let them stagnate.
Play to people's strengths and give them the opportunity for development and responsibility in areas where they excel, providing further development to bring out the best in these areas. Think of development as a way of making people the best they can be at their jobs, not just for the future but for their current role. Delegate and give some control and ownership, such as making people champions for specific areas. 

[bookmark: _Toc48235663]Study Variables

[bookmark: _Toc48235664]Job Satisfaction:
Job satisfaction is one of the major thing in a company. Overall organizational management depends on job satisfaction. Top level manager have to measure the job satisfaction level of all the employee. there are many ways how we can easily define the job satisfactions. Most of us wants to inform us it is very simple to content individually with his or her job, on the other hand sometime they are bound to do the job whether they like to do the job or not. T is a totally nature of super visional work. Others believe it is not as simplistic as this definition suggests and instead that multidimensional psychological responses to one's job are involved. Researchers have also noted that job satisfaction measures vary in the extent to which they measure feelings about the job (affective job satisfaction). Or cognitions about the job (cognitive job satisfaction).

[bookmark: _Toc48235665]Management Concern:
What are managers most worried about when it comes to managing flexible work teams? We’ve started a running list of manager concerns from our workshops. They range from “How do I know if employees are really working?” to “Not all of our employees are equipped with laptops and smartphones.” And everything in between.
Managers share real, legitimate concerns about how to stay connected, monitor performance and retain team cohesiveness. Changing when and where people work feels like a direct challenge to their #1 goal: to get work done!
No wonder manager resistance remains one of the biggest barriers to a successful flexible work culture. That’s why training is such a critical component of any flex program.

How organization can identify flex request which is made by their staff?
Subjective, mushy, gushy “HR stuff” makes managers uncomfortable. And flex requests feel subjective. Plus, managers worry about a sense of entitlement underlying the request.
We tell managers: Consider the request in the same way you would consider any other business decision.
1) Needs of your business: resources, coverage, capacity, impact on customers, etc.
2) Internal customer’s needs: How will flex impact the teams we interface with or serve internally? You may want to meet with these internal stakeholders and discuss how to incorporate flex into your workflows, reporting mechanisms, approaches to crisis management, etc.
3) Requirements of the position: If the position requires the employee to be onsite to do product inspections or greet visitors at the door, a telework arrangement may not be possible. But get creative. Could you have the receptionist work from home one day per week, when they can consolidate expense reports, phone calls, or bookkeeping duties (that are also part of their job) into one day?
4) Employee performance: Is the employee meeting minimum performance requirements? What are your other performance concerns? Is he or she a poor communicator? Often distracted? Chronically late with deadlines?
5) Resource restrictions: Do you have technology that would enable the team to work flexibly? How can you work around it in low-tech ways? (E.g. conference calls instead of instant messaging, a spreadsheet on the share drive instead of team collaboration software.)
What should be done with flexibility with one person to another
Evaluating an employee request for flexibility based on their personal reason, or need, is dangerous. It opens you up to legal concerns and morale issues.
When you ask employees why they want to flex you ….
1. Risk showing preferential treatment for one employee’s work/life concern over another. This is the quickest way to build resentment and send your employees packing.
2. Will have a harder time denying a request. The employee may have a legitimate challenge, and you won’t want to be the bad guy.
3. Expose the company to discrimination claims if you accept or deny requests based on age, religion, or caregiver status. (For example, “You have young kids at home, so you can’t telecommute.”)
Instead, make your flex decisions “reason-neutral.” In your materials, training, and internal marketing efforts, state clearly that employees have a right to request and should not offer up their reason to their manager. And reinforce to managers that they should deter employees from divulging that information when discussing their request.
But when it comes to flexibility requests, it’s important that managers discourage employees from sharing this information. Managers need to reiterate that the basis for their decision will be business-based.
How an organization give negative signal to flex request?
Have a business-based reason for turning down a request and the conversation will be easier. Explain that your decision was made objectively based on the following criteria (list them). Don’t rush the conversation. Be empathetic and listen.
Be open to compromise, if possible—maybe you can start with a three-month trial. You could propose an alternative to the flex arrangement they requested if something different would work within your business constraints.
If you do have performance concerns, this would be a good time to have a frank conversation (non-disciplinary) with the employee. Often performance issues don’t warrant formal documentation but may make you uncomfortable with a flex arrangement.
[bookmark: _Toc48235666]Supervisory Support:
According to organizational support theory (Eisenberger et al., 1986), supervisor support (SVS) facilitates changes in employees’ levels of affective commitment (Sadiya, 2015). Supervisor support is defined as employees’ views concerning the degree to which their supervisors value their contributions and care about their well-being (Eisenberger et al., 1986; Kottke & Sharafinski, 1988). As agents of the organization, supervisors are responsible for directing and evaluating employees’ job performance. Thus, employees often view their supervisor’s feedback as indicative of the organization’s orientation toward them (Eisenberger et al., 1986; Levinson, 1965). Moreover, because employees are aware that their supervisor’s evaluations of their job performance are often communicated to executives, who are seen as the representatives of the organization, the association between affective commitment and supervisor support is further strengthened (Eisenberger et al., 2002). Supervisor support leads for employees to high commitment through job satisfaction and motivation. 

[bookmark: _Toc48235667]Employee communication
Employee communication is an essential part of business and HR's role. Effective internal communication is important for developing trust within an organization and is shown to have significant impact on employee engagement, organizational culture and, ultimately, productivity. Yet CIPD research suggests that many employees feel they receive limited or very little information. To be successful, communication needs management support, a clear strategy and evaluation.
The current employee work environment is one in which at least two specific organizational commitment issues come to the forefront. One of those issues is that employees, including Telecom companies, work in a multiple-commitment world. The job itself, the company, and the profession compete for employees’ loyalty. Employees may develop commitment to a boss or to professional company membership (Morrow & McElroy, 1993; Randall & Cote, 1991; Tyree, 1996). Employees may also experience different degrees of commitment to various companies’ aspects such as organizational philosophy (Meyer & Allen, 1997). 

[bookmark: _Toc48235668]Training:
Why is it necessary to give highest importance in our employee in training and development sector
With the help of proper training and development we can identify the right employee and right way to grow our profit margin. In the modern time training and development become more important than ever to cope up with the competition in the battle for top talented employee. In this digital technology time, it is very tough to hire top talented employee, it also need time and money and it also help us to determine how we should engage in developing that top talent when they are first on boarded and how they make impact in the business profit growth. For example, Great Place to Work® found that employee development, more than any other area, was identified by the 2014 100 Best Companies as a top area of focus.
According to China Gorman, CEO at Great Place to Work, “As companies grow and the war for talent intensifies, it is increasingly important that training and development programs are not only competitive, but are supporting the organization on its defined strategic path.” And it’s not just about retention. Employee training and development programs directly impact your bottom line.
In their Predictions for 2015, Bersin by Deloitte said, “Organizations with high-impact learning delivered profit growth three times greater than their competitors. Why is this? Simply put—if you can keep your employees current and skilled, you can evolve and perform better than your competitors.”
How an organization increase importance during employee traning?
High-impact training and development programs don’t just happen. Instead, they’re the result of a careful planning and alignment process. The following steps can help you translate business objectives into a tailored training plan.
Organizational impact identifications: Design and develop your training to meet the company’s overall goals. Keeping business goals in focus ensures training and development makes a measurable impact.
Find out the gap of proper skills: How are your employees’ behaviors helping meet the business goal? By finding out what the gaps are between employees’ current and ideal skills, you can better pinpoint what your specific learning objectives should be. Categorize these learning objectives into these three groups, and have activities in your training plan that target all three.
Motivation: How can you help learners understand why they need to change their behaviors? By working with employee motivations–for example, pinpointing a purpose–you’re more likely to change behavior over the long term.
Skills Mastery: What do your learners need to be able to do on the job? These behaviors will have the most impact on performance.
Critical Thinking: What must your learners know to perform their jobs well? Distinguish critical knowledge from nice-to-know info to identify what content should be in the course, and what should be in optional resources.
[bookmark: _Toc515634389]Layer Training Methods: the organization whose want to improve their employee performance over time they should follow layer training method for a proper sustainable learning methods. In this methods organization can target their program according to their targeted employees. They can easily identify the right time, right people and right way. With the help of this organizations can identify right employ for right place, right customer for right product and right need for the business etc. it is told by various researches that layer training methods is the best in the world. We easily can maximize our timing by its training methods and learning experiences. Evaluate Effectiveness and Sustain Gains: Training and development is very important for every employee. it is a continuous process. It should not be ended. With the help of training employee can get a new knowledge which he can implement in their workplace. So every organization get support their employee for tanning, every employee should keep sticks with training. With measurable learning all the objectives are fundamental for the employee and to elevate them in proper place. 
General opportunities from the training of employee also Development
There are some benefits or opportunities from training and development for the employee. It will help them to develop the skills. Those of the benefits are given below-
a) It increased the employees job satisfaction and moral among the employees
b) It also increase the motivation level of the employee
c) It also help the employee efficiency in the work place and helps to achieve the financial gain
d) It also teach employee to use the new technologies and methods
e) It helps the employee to open their mind for innovation in strategies and products
f) It will reduce the turnover of the employee 
g) It helps employee to achieve the risk management knowledge 
Proper training for employee
Every organization’s success is essentially depend on employee training. Though knowing the importance of training, a trainer can easily identify the resistance from both employees and managers. Any member of the groups can claim that training is taking them away from their work. A trainer can easily fight this by differentiate that the training is a most important part of employees and managers work.
Why it is necessary to train employee
Training is necessary because it:
It educate employee how to use the technology effectively,
It ensure the company about their competitive edge,
Company should promote safety and the health issue among the employee
It will create the opportunity for the employee for career development and personal growth, and it also help to retain workers,
Always try to educate employee about all the laws and regulations and
Training will improve the productivity and the profitability of the employee.
[bookmark: _Toc48235669]Remuneration System
Definition of Remuneration
Generally people call remuneration is extra compensation or pay. The meaning of pay is mostly used for remuneration or compensation. 
In other hand remuneration can be said as base salary, extra, commission, pay extra etc. which can be written on the employees contract or not. 

How to identify remuneration?
Any organization can set up their own remuneration system with the help of federal laws and state laws.
Without any hesitation organization can treat their employee in the same category as them and also to avoid the discriminations and lawsuits. For a specific amount of remuneration which is based on practice and policy company can give it to their employee without any contract. 
How many types of remunerations are typical?
There are many types of remuneration in an organization. It mainly depends on the type of workers or type of work being done or type of companies. No organization can overlook the remuneration or compensation. Here are some important remunerations are given below:
1) Salary basis: Most of the employee work on salary basis. For an example an employee gets fifty thousand taka each month for eight hour work in the work place. Some of the organization pay their employee monthly, semimonthly and also weekly. It will mention in the employee agreement chart. Sometime salaries are paid during holidays also paid leaves of absence.
Some specific employee are contracted for a certain period of time for a fixed salary. Then at the end of the project the employee are oaid the full amount as a salary. For an example  an employee is assigned for the renovation of a place, after the work done he will paid one lac taka as a salary. It is written in the contract. 
2) Hour based: In an organization some employee is paid by hour basis. They are paid by each hour rate basis. The more they work, the more he gets paid. Most of the time it is for the fixed job worker like factory worker to clerical staff.
3) Commission: Commission plays an important role. Organization have some kinds of commission policies. Usually sales persons are paid by commission. Some of them are independent. They are compensating by the sales over for a certain period of time. Commissions.
4) Benefits: Employee benefits are very essential for the organization. There are various kins of benefit for the employee. Some of Benefits are mandated by the government of the country like unemployment benefits for some special cases. But most of the benefits are done by the the organization those are per time basis, paid time off, hourly packages and also work from home etc. 
5) Other payments: There are some other payment for the employee which considered as remuneration. Those are such as: in some cases, organization pay employee for their moving purpose but they don’t keep any receipts. This is one kinds of additional benefits that are called remuneration.
 All the opportunities and incentives of remuneration
We sometime pay bonus to our employee at a certain time of the year for various reasons. Some of them are for every employee of the organization, some of related to a certain group of employee if they achieve any good thing for the company and some of our bonuses are fully related with the individual performance at the workplace. We also try to give to bonuses to the employees in different time in a year. For performance related, we give it each month, for a group we only give them when they achieve any target and the last one we give to all of our employee in two eid.
Every bonus is given because of motivation, as the employees are getting reward for serving their work very wonderfully or done some exceptional for the company.
Sometime incentives can be various kind which includes bonuses, or some kinds of salary raise or any award. In some moment it became the cause of promotion in the work position.
Each company has their own way to give incentive to their employee. But most of the time it is mainly focus the sales person. Also all the incentives are not cash. Various company give incentives by giving paid time off, stocks etc.
1) Define by performance whether it is top or not
Remuneration system should not be disclosed to the employees otherwise it will increase the anger among the employees with low salaries. Another problem will arise when higher salary paid employee will came to know that the newcomer’s salaries is higher then them then they will become disappointed. So the main objective for avoiding this kinds behavior, we should not publish the clear image of the top performances. Managers has the responsibility to give the criteria for top performance in such way that the every member should have the clear idea about the outstanding performance. 
2) Objectives should be linked directly by remuneration
 
Every organization often make a mistake by giving more focus in long term on the other hand set remuneration based on the current earnings.
3) Employee who get fired because of the performance, he/she must get the opportunity to bust up his/her performance [image: five prinicples, 5 principles, remuneration system]
 
Employee who do their work properly and give their best to achieve organizational goal those should get proper salaries
4) Alternative remunerations
Every organization should allow extra remuneration based on their work performance. For an example training out comers is the most neglected merits. If you have those kinds of employee how teach and train well, we should give those rewards that will build up the company spirit. Every employee’s wish – if we give themselves then their duties, that will differentiate the greatest company then the ordinary one. 
Acknowledgement
Acknowledgement is very much important for an employee. Employee loyalty cannot buy with money. Loyalty can be won by fair judgment and proper chance. Loyalty cannot by giving bonus or salary increase.

[bookmark: _Toc48235670]Job Securities
Every employees fear is his job securities. Before joining any organization every employee try to find out the job securities of that organization. It is the probabilities that an employee will keep their job. If any organization has a high job securities, then it is very much attractive to the job seekers.
In our industry we follow some kinds of basic theory for our economic position which help us during the period when we need to expand our business because of the increased of demand and because of that sometime we need to invest in more capital and also the labor. In every sector of an industry facing a huge growth then automatically it also increases the confidence and securities of every jobs. Every business face good time and also the bad time, in bad time like recession or economy fall is became opposite such as the demand fall down, then the organization have to cut some job immediately from their workforce to survive in the bad condition.
In the part of job security, sometime union plays a very important rule. Most of the industry which follow the presence of strong union such as most of the government job, job in educational institutes, healthcare center like all kinds of hospitals, jobs in law enforcement center or law practice center etc. but it varies industry to industry and country to country.  
In some point of time employee want some reassurance that does the company need his service, it often happened during the time hard time in the overall organization. In that period of time we need to show our employee’s value from the organization which help us to understand mutual desire for but organization and the employee and initially it help to work better for the organization in he better future. So, for the betterment or ensure of the job securities of the employee organization needs to set up a motivational chart in the organizational area. It also helps to empower the employee for the well-being at the work place. 
1. We needs to allocate some benefits to our employee such as the salary which we are paying, it should be appropriate. And he next is health care benefits, we should provide them a proper heath checkup in a curtain time. We also should focus on the merit pay increase, which help the employee to work for the organization very sincerely.
2. The main thing in an organization is work place and it also need to be happy place otherwise employee cannot give proper focus in their work. It is very important so we have to take some initiative such as sometime give some gift to the employee, celebrate their birthday or anniversary in the workplace. For busting our employees and also their morale of work, we should give them surprise sometime. 
3. Every organization should have some example and some chart which ensure their employee a better and secure work atmosphere. And automatically the employee will have the feeling for the organization. The employee will remain busy and we have to show our employee that we will keep him or her busy by helping them. 
4. Sometime we should give opportunity to our employee. We should ask them to work in a special project. We should show them that we trust his work also his skills, if we can do that the he or she will understand that we have rust in them. We should give them a proper freedom in the special project without judging or managing them. We have to schedule with them in advance to keep updated with the project and told them that we are always available whenever they need us or need anything. 
5. Job securities help employee to encourage honest communication with the company. It also keep the line open to communicate and try to ask them if they have any concerns about their position

[bookmark: _Toc48235671]Promotion Opportunity:
Every organization are always looking for the way to expand their business, they should keep in mind that their biggest assent is not their biggest strategy, or achieving revenue, it’s the employee of the organization who are behind all of this success. In Some article it is said that   "Want Your Business to Grow? Help Your Employees Succeed," was written by Philips: "We’ve all heard the saying that 'a team is only as strong as its weakest link,' but the number of business leaders choosing to ignore this sentiment is staggering, as they are more concerned with their own development and less so with their employees. Not a smart move. Investing time in your employees and giving them the tools they need to develop is incredibly important for output quality, morale and retention."
Encourage your employees for expand their interests
in this competitive work place, encourage employee in their workplace is very tough. But most of the time leaders are starts in the entry level positions, work hard to increase their position to the top by offering various king of opportunities. Though everyone think that promotion is the first thing to encourage their employee, but it is not the only way to encourage the new responsibilities and growth of the employee.
Supervisor should support their employee consistently of their team and give the opportunities for employee shadowing or training to help them to develop their skills and their need of initiative and build their strength overtime. When an employee become aware of their available opportunities for them, they will feel values and they will eager to envision with you in near future.
 Give intensive for feedback
Management should give more effective focus on what their employees are doing? It is right or wrong. If management spent too much time in giving constructive feedback then the employee become demotivated, disturbed and become disconnected from their role. Management can simply point out their mistakes and give all the solutions, then the management can easily empower their employee through focused feedback.
 Sometime this kinds of little initiative can go long impression with the employee according to training magazine: "Employees who are recognized for their accomplishments are twice as likely to feel a sense of drive and determination in their organization. So give praise, write thank you notes, and celebrate your people. Be specific about what was done and the effect it had on the organization."
Strength should be based on play
He also said that: "Leadership is about more than overseeing a team of people, it's about ensuring everybody on that team is working to the very best of their ability. Make sure all your people are in the right position within the company. Help your employees identify their strengths and make them aware of opportunities that suit their key skills." When some staff of our organization do not perform good in his position, but they have good knowledge in different position where they can shine. For that kinds of employee, company try to give his position according to his interest. Seniors always try to find out the right position for the particular employee. 
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[bookmark: _Toc48235674]Methodology, Analysis and Discussions 
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In this chapter, I will show all the results of my study. My overall report depends on my good survey. Here I will tell about the sample of my study. I will show all of my questions. I also will show the process of my survey. And the last, I will show the result and find the gaps. I will recommend all the solution of all the problem 
[bookmark: _Toc48235676]Population and Sample for the study
For my study I used 13 employs of Mohanagar Steel Corporation. All my study are based on their opinion. All of my populations are work in the management sector of the organization. 

[bookmark: _Toc48235677]Measurement
[bookmark: _Toc48235678]Job Satisfaction
Job satisfaction is measured with five items on five point Likert scale ranging from 1= Strong disagree to 5= Strong agree. Total items are given in the following table.
Measurement for job satisfaction:
Overall I am satisfied with my job
I am satisfied with my supervisor(s)
I am satisfied with the organization’s policies
I am satisfied with support from the company
I am satisfied with opportunities for advancement
[bookmark: _Toc48235679]Management Concern
Management concern is measured with five items on five point Likert scale ranging from 1= Strong disagree to 5= Strong agree. Total items are given in the following table.
Measurement for management concern:
Senior staff of the organization always uncaring foe employee’s problems
Senior management are not very much hard for high expense, they mainly satisfy with the specific need of specific employee group
Our senior supervisor always consider our individuals need and always try change the policies if needed
Our senior supervisor always tries to solve our problem and also give support if necessary for our job
[bookmark: _Toc48235680]Supervisory Support
Supervisory support is measured with five items on five point Likert scale ranging from 1= Strong disagree to 5= Strong agree. Total items are given in the following table.
Measurement for supervisory support:
My supervisor is very concerned about the welfare of those under him or her
My supervisor is willing to listen to work-related problems
My supervisor can be relied on when things get difficult at work
[bookmark: _Toc48235681]Communication
Communication is measured with five items on five point Likert scale ranging from 1= Strong disagree to 5= Strong agree. Total items are given in the following table.
Measurement for communication:
Our senior supervisor always informs us before changing any policies in details
Any problem during our job, our supervisor’s listen very properly and also take action as soon as possible
If we have any personal problem, we can share it with our supervisor, most of the time they try to solve it
Our supervisor is always listen our thought though he is always busy
My supervisor spends time informing me about my tasks my objectives and to reach an agreement with me
[bookmark: _Toc48235682]Training
Training is measured with five items on five point Likert scale ranging from 1= Strong disagree to 5= Strong agree. Total items are given in the following table.
Measurement for training:
In this company, Training is closely related to the individual needs of each employee. Massive training seminars are avoided when possible
A newly hired employee will have to find his own answers to the requirements of the job (r)
Before the implementation of a major change in service rules we always get significant training regarding its impact on our daily activities and job description
[bookmark: _Toc48235683]Remuneration System
Training is measured with five items on five point Likert scale ranging from 1= Strong disagree to 5= Strong agree. Total items are given in the following table.
Measurement for remuneration system:
Every one of us know that if we can do anything special then we will get initiative
Our salary and annual incentive are always related with the employee side union’s bargaining (r)
Our income and the annual salary are pretty much similar to our qualification and our average performance
Every year we get annual cash incentive based on our performance
Every employee’s salary and the increase of salary are similar with the same position employee in another organization employee
[bookmark: _Toc48235684]Job Securities
Job sectrities is measured with five items on five point Likert scale ranging from 1= Strong disagree to 5= Strong agree. Total items are given in the following table.
Measurement for job securities:
I have a good confident to work here in [Mohanagar Steel Corporation] how long I want
My job is a secure one
If I failed to do my job, then they give opportunity to work on different field of [Mohanagar Steel Corporation]
[bookmark: _Toc48235685]Promotion Opportunities
Promotional Opportunities are measured with five items on five point Likert scale ranging from 1= Strong disagree to 5= Strong agree. Total items are given in the following table.
Measurement for job promotional opportunities:
In my office promotion is happened regularly
I am in a dead-end job. (r)
There are many opportunities to get ahead
Merit is the main focus for promotion
[bookmark: _Toc48235686]Data collection Procedures 
All the data’s are collected by questionnaire. All the data’s are collected during their work time. I myself collect all the data from them. All of them are collected in 5 scale those are from number one to number five . All the data’s are with my right now. I will submit it with the report. I cannot guarantee that all the data’s are correct. I try my best to collect all the correct data.
[bookmark: _Toc48235687]Data Analysis
The average of job satisfaction is 4.371429. With this report we can easily tell that the employees we surveyed most of them are satisfied with their job. In management concern step, my survey report is 3.696429. In my report we find out that the average of supervisory support is 3.785714. In my organization I find out 4.071429 is the average of communication. Training is very necessary for an employee. The result of my report is 3.47619. In the remuneration system, my survey result is 3.885714. In job security part, we find out that the result of the average of job security is 3.738095. In promotion opportunity, we find out the average 3.964286. 






	Topic
	Average Results

	Job Satisfaction
	4.371428571

	of Management Concern
	3.696428571

	Average of Supervisory Support
	3.785714286

	Average of Communication
	4.071428571

	Average of Training
	3.476190476

	Average of Remuneration System
	3.885714286

	Average of Job Security
	3.738095238

	Average of Promotion Opportunity
	3.964285714



[bookmark: _Toc48235688]Findings
I do the study based on 8 factors and those are:-
Job satisfaction
According to my reports, I find out that the average of job satisfaction is 4.371429. With this report we can easily tell that the employees we surveyed most of them are satisfied with their job. 
Management concern
In management concern step, my survey report is 3.696429. It is situated in the neutral position. With this report we find out that we have to work on this factors.
Supervisory support
In my report we find out that the average of supervisory support is 3.785714. It is also between neutral and agree factor.
Communication
Communication system of an organization is very important for an organization. In my organization I find out 4.071429 is the average of communication. It is situated in between agree and strongly agree.
Training
Training is very necessary for an employee. Every organization should do that as much as possible. The result of my report is 3.47619. 
Remuneration system
In the remuneration system, my survey result is 3.885714. We have to work on this part very sincerely. It is the thing which motivate employee very much.
Job security
In job security part, we find out that the result of the average of job security is 3.738095. It is situated in the factor of neutral and agree.
Promotion opportunity
In promotion opportunity, we find out the average 3.964286. It is situated in Agree factor. It is quite a good result for an organization.

[bookmark: _Toc48235689]Research implication/recommendations
[bookmark: _Toc48235690]Job satisfaction
The average of job satisfaction is 4.371429. For our organization is a good result. But we should not keep it totally stop. We have to work on that. At last we have to target the 5th scale. Until then we have to continue our effort. 
[bookmark: _Toc48235691]Management concern
The average of management concern is 3.696429. It is situated in the neutral position. Neutral position is good but our target should be strongly agree. We have to find out the problems of the management and work on it. 
[bookmark: _Toc48235692]Supervisory support
The average of supervisory support is 3.785714. It is between neutral and agree factor. It is also like management concern. We have to give our full support to make the average to fifth position.
[bookmark: _Toc48235693]Communication
In my organization I find out 4.071429 is the average of communication. It is situated in between agree and strongly agree. For our organization it is a very good position. 
[bookmark: _Toc48235694]Training
The result of training is 3.47619. It is not in good position. It is the most below factor in my survey. We have to give more focus on training factor.
[bookmark: _Toc48235695]Remuneration system
In the remuneration system the average result is 3.885714. As it is a very important part we have to update the remuneration system regularly. If you employee is motivated then your half of the job is done.
[bookmark: _Toc48235696]Job security
The average of job security is 3.738095. It is in good position. But we should increase our employee’s job securities as much as possible. 
[bookmark: _Toc48235697]Promotion opportunity
In promotion opportunity, we find out the average 3.964286. with this report we can tell that our promotion system is good. We have to continue that system.

[bookmark: _Toc48235698]Conclusion
Re-rolling industry is a growing industry in Bangladesh. I has a good future. After completing the report I easily can say that Mohanagar steel corporation is a leading company in Dhaka. Here in this report we can find out the problems of the company with their employee though there are no the major one. But we have to solve them as much as possible. We have to give focus on the employee very much. A company depends on their employees work.
[bookmark: _Toc48235699]
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QUESTIONNAIRE 
Customer satisfaction with the South East Bank service quality


Dear Respondent:
I am a student of BBA program at the United International University doing internship on “Internal Marketing and employee commitment: A study on Mohanagar Steel Corporation” as a partial requirement for the fulfillment of the BBA degree. For preparing my internship report on, I am collecting data from the respected executives at the Mohanagar Steel Corporation

This is not a test. There is no correct or wrong answer to any question. Don’t worry or puzzle on individual question. Response quickly and record your immediate thoughts. The information you provide will be treated as strictly confidential. All analyses will be conducted on an aggregate level with no reference to individual responses. 

If you have any questions please contact my supervisor Dr. Kawsar Ahmmed (E-mail: kawsar@bus.uiu.ac.bd, Phone: +8801915078285).

Sincerely yours,


Tanjib Hossain
School of Business and Economics
United International University


Gender 
Age 
Gross pay 
Total hours worked 

	

Question Items
	(5) Strongly Agree 
	(4) Agree 
	(3) Neutral 
	(2) Disagree 
	(1) Strongly Disagree 

	Job satisfaction 

	Overall I am satisfied with my job 
	5
	4
	3
	2
	1

	I am satisfied with my supervisor(s) 
	5
	4
	3
	2
	1

	I am satisfied with the organization’s policies  
	5
	4
	3
	2
	1

	I am satisfied with support from the company  
	5
	4
	3
	2
	1

	I am satisfied with opportunities for advancement  
	5
	4
	3
	2
	1

	Management concern 

	The Senior Management of this company is really uncaring for our problems (r) 
	5
	4
	3
	2
	1

	Nothing is too expensive for our Senior Management if this would satisfy specific needs of specific groups of employees 
	5
	4
	3
	2
	1

	The Senior Management is really considering about our individual needs and makes policies that reflect it 
	5
	4
	3
	2
	1

	The Senior Management is resolved to solving our problems and giving us all required support necessary for our job
	5
	4
	3
	2
	1

	Supervisory Support

	My supervisor is very concerned about the welfare of those under him or her
	5
	4
	3
	2
	1

	My supervisor is willing to listen to work-related problems
	5
	4
	3
	2
	1

	My supervisor can be relied on when things get difficult at work
	5
	4
	3
	2
	1

	Communication   

	Before any policy change my supervisor informs me phase-to-phase in advance 
	5
	4
	3
	2
	1

	My supervisor is sincerely listening about the problems I have doing my job
	5
	4
	3
	2
	1

	My supervisor is sincerely concerned about personal problems I have that may affect my performance
	5
	4
	3
	2
	1

	My supervisor is never too busy to talk with me when I need him 
	5
	4
	3
	2
	1

	My supervisor spends time informing me about my tasks my objectives and to reach an agreement with me
	5
	4
	3
	2
	1

	Training

	In this company, Training is closely related to the individual needs of each employee. Massive training seminars are avoided when possible 
	5
	4
	3
	2
	1

	A newly hired employee will have to find his own answers to the requirements of the job (r) 
	5
	4
	3
	2
	1

	Before the implementation of a major change in service rules we always get significant training regarding its impact on our daily activities and job description 
	5
	4
	3
	2
	1

	Remuneration system 

	When I do something extraordinary I know that I will receive some financial bonus/reward 
	5
	4
	3
	2
	1

	My income and the annual increases are dependent only to the Union’s bargaining with the employers side (r) 
	5
	4
	3
	2
	1

	My income and the annual increases are very closely tied to my qualifications and my performance 
	5
	4
	3
	2
	1

	Everyone gets an annual bonus regardless of their performance (r) 
	5
	4
	3
	2
	1

	My income and the annual increases are much related to those of people with similar qualifications working in this or any other industry
	5
	4
	3
	2
	1

	Job Security

	I am confident that I will be able to work for [business name] organization as long as I wish. 
	5
	4
	3
	2
	1

	My job is a secure one. 
	5
	4
	3
	2
	1

	If my present job was eliminated, I would be offered another one by [business name].
	5
	4
	3
	2
	1

	Promotion Opportunity

	Promotions are regular in my store
	5
	4
	3
	2
	1

	I am in a dead-end job. (r)
	5
	4
	3
	2
	1

	There is a good chance to get ahead in my store
	5
	4
	3
	2
	1

	Promotions in my store are based on merit
	5
	4
	3
	2
	1



Survey Chart
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