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Executive Summary
Compagnie Mauricienne de Textile Ltee (CMT) is one of the leading knitting manufacturing garments industry in Bangladesh. Consumer knitex is the sister concern of CMT. CMT headquartered situated in Mauritius. In Bangladesh they operating their business since 2010.In shreepur and Trisal have their two factories.
In nowadays supply chain management in one of the key function of an organization. For a garments industry it is also a important function. In consumer knitex supply chain department is working under purchase department. The three important sector of supply chain management is production, information. And finance flow. No one can be run without other.
Production capacity and delivery is one of the factor that need to monitor in the supply chain management. In consumer knitex I worked as an intern in commercial department, I also work in purchase and supply chain department. I know lot of things as per work all the departments. For a RMG industry supply chain management will be the key factor for its day to day activity.
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[bookmark: _Toc20649425]Introduction

Bangladesh has always been considered as one of the biggest manufacturing nation of readymade garments products in the world for many other countries and biggest renowned brands. In this particular sector the men and women were both participating in the manufacturing side in big numbers were the percentage of women participation is increasing in a drastic way because of women empowerment in Bangladesh the reason is our working condition is rapidly progressing day by day. Before 90’s the condition of this sector was not well enough moreover the government didn’t show that much interest on this money spinner category but after the year 2000 this sector was considered as major revenue earner and from that time our country’s garments industry has established itself as world’s best manufacturing zone and the rest is history.
[bookmark: _Toc20649426]Origin of the study
The preparation of this report has been originated for the fulfillment of internship and the partial fulfillment of the Bachelor of Business Administration (BBA) degree at United International University. The BBA degree is not only about knowledge acquiring from books, class lecture, and assignments.   
I was selected as an intern at Consumer Knitex Limited (CKL) and worked in Commercial Departments for three months. As per the requirement of the organization and completion of Internship, this report has been written based on my practical experience and information from the organization.

[bookmark: _Toc20649427]Literature review 
For Bangladesh the RMG sectors is dominating and also contributing the modern economy in export earnings not only that but also it is generating employment opportunities for people of our country. In 1998 this industry first saw the demand side of fashion loving people worldwide
Although this sectors contribution to the country’s export earnings is around 84% in gross terms but the share would be much less the reason is backward linkages in textile have been slow to develop in net terms. But the over dependence in this sector would be a matter of concern for the government in coming years. 
This is high time for the policy makers who should work together to reduce this kind of dependence by moving quickly the other export industries by learning the success lessons of apparel export. On the other hand, another way to reduce this kind of dependence would be the diversification of product and marketing mix.
As this industry is 100% export oriented and therefore insulated from domestic demand shocks; however, it remains vulnerable to domestic supply shocks and the smooth functioning of the banking, transportation and other forward and backward linkage sectors of the economy. Though the industry increased dependence on air transportation for transporting raw materials and finishes products for Bangladesh RMG exports, trucks remain the main vehicles.
10 | Page

[bookmark: _Toc20649428]Purpose of the study
An internship program plays a very important role to fulfill the BBA degree and the importance of this program for a student is huge because it gives a student some of the finest practical knowledge about the business world and of course its an opportunity for an undergraduate to work with the organization and the people associated with it. 
For the completion of this internship program, I have been placed in the “Consumer Knitex Limited” as an internee for 3 months. This report would be based on “supply chain management Practices of Consumer Knitex”.

[bookmark: _Toc20649429]Objectives of the study
This report includes two types of objectives such as:
1.1 Broad objectives
· To know the supply chain management practices of consumer knitex ltd 
1.2 Specific objectives
· To know about the documents of export & import activities.
· To know the relationship between academic prospect and the real practical field.
· To know how to open Letter of Credit (LC) and its associated processes.

[bookmark: _Toc20649430]Scope of the study
This report provided anonymous information and knowledge about the garments industry sectors. While working in consumer knitex ltd Limited, I got to know the cultures within the company. The day long working of consumer knitex ltd gave us a depth idea of the working activities of export sector and provided us with information to different sector. This report has enriched my knowledge and provided information about the importance of garments industry sectors in economic activities.

[bookmark: _Toc20649431]Limitations of the study
· Finding out the real information was quite tough.
· The Company website was not well organized as a result I couldn’t get the accurate result that I wanted to complete the report.
· Some matters of this report may be considered confidential by the organization.
· Couldn’t find the updated information.
· Lack of printed data

[bookmark: _Toc20649432]Methodology of data collection
As there is a lack of primary resources for completing this report so I had to collect all the data from the secondary resources. So I had to collect the data from different websites and the organization where I worked.
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Secondary resources: 
Data that I had collected from various resources are shown below:

· Official website of consumer knitex and CMT ltd
· Import & export documents
· Pro forma invoice &Letter of credit (LC)
· Companies yearly magazine
· Financial audit report 
· Internet
· Organization active employees

Sampling Technique: 
For this report I applied some questionnaires, observed behavior and activities in relevant no of groups and also working some participant observations. So that reason I also talk some of my employee of consumer knitex ltd. I used longitudinal approaches to examine the behavior of the workers.
Sample size: for this report we select 20 respondents.
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CHAPTER 2
Company Overview


[bookmark: _Toc20649433]Overview of the organization
Consumer Knitex Limited is a pure vertically integrated RMG Manufacturing organization in Bangladesh. But it’s have an another main identity in garments Industries in the world.  It is a Part of a Multination Group of Textile Company of Mauritius in southern Africa. CMT full name is Compagnie Mauricienne de Textile Ltée. This is one of the leading vertically integrated garments manufacturers in the world.

CMT Bangladesh started its journey as a multinational company in 2010 with CMI limited. CMI limited is an investing company for CMT Bangladesh. In January 2011, CMI started Dignity Textile Mills Limited (DTML) in Shreepur Gazipur. In October 2011 CMI acquired Consumer Knitex Limited (CKL) in Bhaluka. As a sign of growth In July 2016 CMT started a new factory is CKL Unit 2 (TRISHAL BAGAN).
[image: ]
[bookmark: _Toc20607917]Figure 1: Head Quarter of CMT
In 1986 the company was started. CMT founded by Louis Lai Fat Fur and Francois Woo Shing Hai. At that time CMT have one sewing factory & 30 employees all are Mauritian. In 1990-96 company go through capital investment and vertical integration. Then have the 2 fabric mills, 3 sewing factories and admin building. They expansion into knitting and dyeing operations. In 1997-2002 CMT opening a hi-tech dyeing plant. That time they have 2 fabric 14 | Page
mills, 5 sewing factories and admin building. CMT expansion on embroidery and printing facilities. In 2003-06 CMT expansion on operations, upgrading service and global outreach. That time CMT have 2 fabric mills, 6 sewing factories and admin building. CMT is the leader of jersey wear apparel industry in the global market. CMT headquarter in Mauritius & its marketing office in UK, France and in New York open soon. It is situated in sub-Saharan region.

CMT specialized in the design and production of fast-fashion jersey wear products. Around 10,000 people employing here and its turnover US $200 million.

In 1986 the company was started. CMT founded by Louis Lai Fat Fur and Francois Woo Shing Hai. At that time CMT have one sewing factory & 30 employees all are Mauritian. In 1990-96 company go through capital investment and vertical integration. Then have the 2 fabric mills, 3 sewing factories and admin building. 

They expansion into knitting and dyeing operations. In 1997-2002 CMT opening a hi-tech dyeing plant. That time they have 2 fabric mills, 5 sewing factories and admin building. CMT expansion on embroidery and printing facilities. In 2003-06 CMT expansion on operations, upgrading service and global outreach. That time CMT have 2 fabric mills, 6 sewing factories and admin building.CMT is the leader of jersey wear apparel industry in the global market. CMT headquarter in Mauritius & its marketing office in UK, France and in New York open soon. It is situated in sub-Saharan region.
CMT specialized in the design and production of fast-fashion jersey wear products. Around 10,000 people employing here and its turnover US $200 million.
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[bookmark: _Toc20607918]Figure 2: Production Sector
[bookmark: _Toc20649434]CKL operation and design
· Yarn dying & spinning
· Fabric knitting & spinning
· Cutting & sewing
· Printing
· Embroidery
· Washing& dying
· Finishing & packaging
[bookmark: _Toc20649435]Mission
· From where we are going
· We strive to be the world's leading manufacturer of top quality garments and jersey wear.
· By becoming a hub for learning, we will be contributing to our country's social and economic development.
· We are the Dream Team!

[bookmark: _Toc20649436]Vision
· Gain market leadership in high value-added apparel in USA & Europe.
· Use “Innovation” & “Speed” as prime drivers, rather than cotton & cheap labor.
· Dominate these markets in high quality:
· Men's, Women's, Children
· Shirts (Dress & Casual) Blouses (formal & Casual), Skirts, Jackets
· Jeans & Casual non - denim bottoms
· Knitted tops & bottom
16 | Page
[bookmark: _Toc20649437]Core values
At the heart of the company, an almost tangible passion vibrates and translates into excitement and drive. It is a commitment to quality and fervor for being the best.


Company Profile at a Glance:
Table-01 CMT Profile Overview
	Name
	Compagnie Mauricienne De Textile Ltee.

	Short Name
	CMT

	Company Establishment
	In 1986

	Executive Director
	1. Mr Laval Ah Kine, Chairman
2. Mr François Woo Shing Hai GOSK, Managing Director
3. Mr Louis Lai Fat Fur GOSK, Managing Director
4. Mrs Marie-Claire Woo Shing Hai, Marketing Director

	Type of Company
	100% export oriented

	Present Address:
	Abroad Address - DBM Industrial Estate, Phoenix, Mauritius.
Bangladesh Address- Unique Trade Center (UTC), Level-20,
8Panthapath, Kawranbazar, Dhaka-1215.

	Total Employees:
	10,000

	Turnover:
	US $200 million

	Telephone Numbers:
	(230)601-8888

	E-mail:
	info@cmt.mu

	Floor Space:
	270,000 m2 (3 million square ft.)

	Production Sites:
	7 in Mauritius

	Sample Capacity:
	300 samples/day

	Export capacity:
	60 million garments a year

	Main export Market
	Europe – 88%US- 12%
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[bookmark: _Toc20649438]Organogram of Company



[bookmark: _Toc20649439]Departmental Activities
Every organization has some activities to perform and consumer knitex is also following the trend. Its departmental activities are as follows:

[bookmark: _Toc20649440]Commercial Department
The commercial Department is primarily responsible for all type financial and administrative functions of any company includes documentations, billing, revenue collection, procurement, expenditure management and control.
Here, when the garments products exporters their products to other countries they have to make export documentation and for sending the products to buyer the following process must be followed by the sender.

Invoice
· Customs invoice
· Commercial invoice
· Consular invoice

2 Certificate of origin
3 GSP
4 Bill of lading
5 Airway Bill

18 | Page
6 Certificate of Inspection
7 Packing list
8 Wearing Apparel sheet
9 Mates Receipt
10 IEC Certificate
11 Shipping Bill of Export ( for customs):
· For export of duty free goods
· For export of goods under claim of drawback
· For export of goods Ex. Bond
· For export of dutiable goods
· For export of goods under claim of DEPB
12. Insurance
13. Letter of credit
14. UD (Utilization Declaration)
15. Export permission for EXP from Bangladesh Bank

Bill of Lading (B/L)
Bill of lading is document between the shipper of the products and the product bearer. It is the evidence of the proprietorship to claim the products.

Invoice
Commercial invoice is the document that exchange worldwide. In commercial invoice all the information like product name, buyer name, no of pieces and the price of that product.

GSP
Generalized System of Preferences (GSP) is removes duties from products coming into the EU market from vulnerable developing countries. This gives article of clothing producer’s obligation free access.

L/C 
Letter of credit (LC) is issued by a budgetary foundation.  Also known as a documentary credit or bankers commercial credit, or letter of undertaking (Lou), is a payment mechanism used in international trade to provide an economic guarantee from a creditworthy bank to an exporter of goods.

[bookmark: _Toc20649441]Accounts Department
Accounts department is the key department of any organization. All the payment and expenses or any money related procedures are handled by this department and all kind of new development and new projects implementation activities play by accounts department .Our finance and audit manager Mr. Sadiqur Rahman also maintain companies administration functions.

[bookmark: _Toc20649442]Procurement Department 
This department operates all purchase related activities for the factory operation & production. Accessories department deal with all kind of production related accessories and equipment which needed in the factory.
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[bookmark: _Toc20649443]HR & Admin Department 
This department is responsible for providing administrative aid in information management systems, payroll, and human resource. 
# Department wise employee view:

[bookmark: _Toc20607919]Figure 3: Employee View (Department Wise)

[bookmark: _Toc20649444]Corporate Social Responsibility
CMT is committed to make its products under socially and ethically sound conditions. Our CSR policy sets the framework and guidelines for CMT’s pledge to humanely treating its employees, providing them with adequate compensation and protecting their rights. CMT believed that socially responsible and goes beyond to uphold the standard of living of this people.
[bookmark: _Toc20649445]CMT Major Customers
· Next PLC (UK)
· Next Singapore
· Arcadia (UK)
· Fashion Link (UK)
· Zara Fashion (Spain)
· Best Seller/ Jack & Jones
· River Island (UK & Singapore) & many more.
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CHAPTER 3:
SUPPLY CHAIN MANAGEMENT


[bookmark: _Toc20649446]Supply chain management 

The export-oriented readymade garment (RMG) has some exclusive features that differentiate it from other industry businesses. Supply chain, wage, time frame and compliance are one those features of this business. Each of these is interrelated with each other. Among the features, effective supply chain management is the core. For consumer knitex ltd have also a capable supply chain management system.
The supply Chain management of consumer knitex ltd is divided into three parts:
· The information flow
· The production flow
· The finance flow

[bookmark: _Toc20649447]The information flow
This is an important factor for scenarios like purchasing raw materials and taking orders from buyers.

[bookmark: _Toc20649448]The production flow
This shows the real picture of finished goods which is a step starts from raw materials it is process of sending of goods from suppliers to customer ends. 
[bookmark: _Toc20649449]The finance flow
This involves cash & credits, credit policies & schedule. It indicates when and how the payments will be made and so on.

[bookmark: _Toc20649450]Key functions of supply chain management
There are two key functions of SCM:
· The production planning
· The raw material planning

[bookmark: _Toc20649451]The production planning 
The production planning is the key of any export oriented company. It also shows how a company can build their efficiency in the competitive market. Production ensures your companies yearly profit. Production planning emphasizes and ensures the highest utilization of the resources.

[bookmark: _Toc20649452]The raw material planning
Every export oriented company has own raw material planning. Its emphasizes how quickly a company can develop his production. Before starting production the amount of raw material should be look very carefully.
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[bookmark: _Toc20649453]Segments of the supply chain management of Consumer Knitex Ltd
· Planning and forecasting
· Manufacturing & production
· Procurement & Purchasing
· Inventory management
· Logistics management

[bookmark: _Toc20649454]Responsibilities of Procurement and Purchasing
· Import yarn from Mauritius
· Keeping track with planning and forecasting
· Selecting the best possible local supplier for raw materials
· Import knitting machine from Mauritius

[bookmark: _Toc20649455]Responsibilities of planning and forecasting
· Planning according to the forecasting
· Demand forecasting
· Keeping the procurement & purchasing department updated and add some more raw materials for future production

[bookmark: _Toc20649456]Responsibilities of manufacturing and production
· Maintain the overall production process 
· Always maintain quality
· Ensure highest efficiency of the process

[bookmark: _Toc20649457]Responsibilities of inventory Management
· Maintaining FIFO
· Maintaining finished goods inventories
· Maintaining work in progress inventories

[bookmark: _Toc20649458]Responsibilities of logistics Management
· Minimizing transportation costs
· Maintaining lead and proper time
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CHAPTER: 4

 Analysis & Discussion






1. Our organization rely on few dependable and high quality suppliers
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25






2. Our organization strive to establish long term relationship with its suppliers
	Opinion
	Frequency

	Strongly Disagree
	5

	Disagree
	10

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25







3. Our organization regularly solve problems jointly with its suppliers
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25






4. Our organization include actively involves its key suppliers in new product development processes
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25
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5. Our organization regularly solve problems jointly with its suppliers
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25






6. Our organization frequently determine future customer expectations
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25










07. Our organization frequently determine future customer expectations
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25





08. Our organization frequently evaluates the formal and informal complaints of its customers
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25









11.Our organization informs its trading partners in advance of changing needs
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25






12. Information exchange between our organization and its trading partners is timely

	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25







09.`Our organization strives to reduce time wastage in operations  
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25






10.Our organization has continuous quality improvement program
	Opinion
	Frequency

	Strongly Disagree
	10

	Disagree
	5

	Neutral
	5

	agree
	0

	Strongly agree
	5

	total
	25
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CHAPTER: 5

RECOMMENDATION & CONCLUSION























Findings 
Here the necessary part of my report. The result of my findings was given below:
2. According to my survey it is found that consumer knitex ltd is not doing any campaign of marketing.
3. It is found that in the garments industry there are many new products and accessories need to introduce.
4. It is found that consumer knitex ltd is not using their payment through HSBC bank.
5.  It is found that consumer knitex ltd is not delivering their product at a fixed time schedule.
6. It is found that the website of consumer knitex ltd is not updated.
7. It is found consumer knitex ltd is not using their merchandiser for their product promotion to their buyer.

[bookmark: _Toc20649459]Recommendations
· Employee promotion and designation should need to be fair.
· Employee salary must be increases according to company’s yearly profit.
· Every employee should give her level best for the organization.
· Senior employees should need to well behave with the junior employees.
· Company’s website need to be more developed and add more update information.
· Company should start a new insurance policy to the employee for their security.
· Company can organize some training program for their employee development.
· Reduce working hour.
· Reduce the gap between the management & employees.
· They can use some advance technology tools for their professional working activities.










[bookmark: _Toc20649460]Conclusion

Consumer knitex ltd is renowned export oriented garments manufacturing company in Bangladesh. In real sense consumer knitex ltd is good organization to work, but it has some problem also. Some departments need to improve for their working process. They need to develop their interpersonal skills. They should need to look forward to help junior employees. All the activities that occur in the organization need to share with the junior employee also. 

Garments export contributes large number of remittance of our economy. Consumer knitex ltd also a developing readymade garments company in Bangladesh. This organization also contributes in our nation’s economy.  More than 600 employees are working there. It also contributes in the country’s economy also.   
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                                                Questionnaire
                            Subject: Internship report (Marketing)
Dear Sir,
I am a student of united international university. I want to know about supply chain management”. I will appreciate your possession time. All the information collected will be kept secretly. 
Answers the following questions by put a () mark on the most appropriate answer -
	· 
	
	Strongly disagree
	disagree
	Neutral
	agree
	Strongly agree

	01
	Our organization rely on few dependable and high quality suppliers
	
	
	
	
	

	02
	Our organization strive to establish long term relationship with its suppliers 
	
	
	
	
	

	03
	Our organization regularly solve problems jointly with its suppliers
	
	
	
	
	

	04
	Our organization include actively involves its key suppliers in new product development processes
	
	
	
	
	

	05
	Our organization regularly solve problems jointly with its suppliers
	
	
	
	
	

	06
	Our organization has frequently follow-up with its customs for quality/service feedback
	
	
	
	
	

	07
	Our organization frequently determine future customer expectations
	
	
	
	
	

	08
	Our organization frequently evaluates the formal and informal complaints of its customers 
	
	
	
	
	

	09
	Our organization informs its trading partners in advance of changing needs
	
	
	
	
	

	10
	Information exchange between our organization and its trading partners is timely
	
	
	
	
	

	11
	Our organization strives to reduce time wastage in operations  
	
	
	
	
	

	12
	Our organization has continuous quality improvement program
	
	
	
	
	





. 



Chairman


Manging Director


Executive Director


Accounts Department


Audit Department


Commercial Department


Accessories Department


Purchase Department
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