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[bookmark: _Toc7625549]Executive Summary
Every year we can see the internet users are becoming grow significantly. Now-a-days e-business is popular among people. Digital marketplace has created a new area of shopping for the customer of Bangladesh. It has opened a new trend of effortless and hassle-free online shopping in the country within a very short period of time. In this entire report I have tried to come up with the SWOT analysis of Marketon Global Limited who is a startup company in e-commerce sector in Bangladesh. In the First Chapter of this report, the topic, origin, background, objectives of report, methodologies which means how the information or data were collected, what are the scopes of the study and limitations I had to face to prepare this report have included. In the Second Chapter of this report an overview of Marketon Global Limited, their vision, mission and the process of the company have been discussed. In the Third Chapter the SWOT analysis of Marketon is being discussed. In the Fourth Chapter & Final Chapter the responsibility of my job, recommendation and conclusion I have included.  
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1.1 [bookmark: _Toc7625551] Topic of the report: 
A topic can be disclosed what is going to be discussed throughout the whole report. That’s why topic must be selected for the report. The topic has been assigned for this report “SWOT Analysis” of Marketon Global Limited.

1.2 [bookmark: _Toc7625552] Origin of the report:
In today’s situation a real life corporate experience is very effective for student be a complete, confidence and self-reliant. Without having outside world knowledge & experience for now academic education is just worthless. So an internship report which makes an opportunity to know about how an organization or company goes towards their stated goals by enhances strengths and improves weaknesses. 

1.3 [bookmark: _Toc7625553]  Background of the report:
Internship is a vital portion of the BBA program to complete the degree and have an opportunity to exercise practical business activities.  Students can familiar with the corporate life where they have to work closely with those people who are already working in that particular organization and learn about their functions, how they work in the organization. In addition students have option to develop their skill, behavior & attitude. For the completion of my internship program, I have been appointed in the “Marketon Global limited” Rampura, Banasree as an intern for 4 months. This internship report would be based on SWOT analysis of Marketon Global Limited.
1.4 [bookmark: _Toc7625554]  Objective of the report:
Internship program is related to practical and corporate experience to know the situation very closely with the organization. This is very essential activity to develop career by which a student can build their career. This internship program gives the following things:
1.4.1 [bookmark: _Toc7625555]General Objective:
· To develop my knowledge about online marketplace that helps me to build career as digital marketing sector.
· To know about the company how they manage their overall work activity. 
· To relate the relationship between what I have learned by academic education and what I faced in the real situation of practical field.
· To understand how to work in under pressure at work field also competing with others neck to neck.
1.4.2 [bookmark: _Toc7625556]Broad Objective:
To explore and analyze the situation of online business and merchant acquisition strategy of Marketon Global Limited. Also develop strategic marketing plan with different promotional activity to attract potential customer.
1.4.3 [bookmark: _Toc7625557]Specific Objective:
This internship report I completed as marketing student, must have particular objective. The specific of the internship report is to find out SWOT analysis of Marketon Global Limited.
· To find out the current scenario of offline and online marketplace 
· To develop some strategy to acquire new merchant or seller 
· To identify the area which should be improved by taking remedial action
· To create design for promotional activity for both customer & seller
· Provide unique idea, strategy for developing online sector
· To identify the different company’s activities of promotional strategy for getting better output
1.5 [bookmark: _Toc7625558]  Scope of the report:
This report is completed by broad discussion with Marketon’s honorable supervisor, employee. It’s a great opportunity for me to have a different experience of corporate life when I was preparing this report. 
1.6 [bookmark: _Toc7625559]  Methodology of the report:
This report is completed to help of gathering the information by internal and external sources.
1.6.1 [bookmark: _Toc7625560]Primary Sources:
· Direct observation
· Job Experience
· Conversation with customers & sellers
· Meeting with directors
· Practical knowledge of operation department
1.6.2 [bookmark: _Toc7625561]Secondary Sources:
· Internet Resources
· External reports

1.7 [bookmark: _Toc7625562]  Limitation of the report:
While preparing this report I have faced following barriers;
· Some information or data of this report was confidential
· Some information was not allowed to use in this report
· Lack of sufficient resource
· Not enough information available on the current scenario of e-commerce
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2.1 [bookmark: _Toc7625564] Organization Profile of Marketon Global Limited:
Marketon Global Limited is basically owned by a group of ACCA graduates from Pinaki & Company. They constructed their start-up with the help of their own finance. Now Marketon is one the fastest growing e-commerce site in Bangladesh. They are planning with a vision to become Asia’s Number One E-commerce Brand. They offer a wide collection of different categories products from renowned brands in Bangladesh with promises to serve fast, safe and hassle-free return policy online shopping experience. As promotional activity they offer different type of vouchers, discount cards to the customer for attracting them on their different campaign. They have free return and various payment method including cash on delivery, payment by cards, bKash also customer have option to pay by the rider of Marketon who will have a card swiping machine with them in the time of product delivery. Moreover they offer EMI facilities which will be counted in minimum product transection worth above tk 5000 with original brand warranty. Marketon create such a virtual marketplace where offline shop merchant can sell any original product. Even customer can choose their desired product to their desired shop because seller can easily added their shop in the Marketon website; they have no extra cost, no charge. Feel free to upload any original legal product and sell them to the customer. Marketon ensure any desired product will get at the customers doorstep at any time from desired shop with hassle-free, quality and fastest delivery.

2.2 [bookmark: _Toc7625565] Mission: 
Their mission is to make online business easy to do sale and purchase from anywhere anytime. They are giving merchants the instrument necessary to reach globally for their products and supporting customers find products quickly and effectively. 
2.3 [bookmark: _Toc7625566] Vision: 
Marketon aim is to build the future infrastructure of e-commerce. They imagine that their customers will meet, work and live at Marketon.



2.4 [bookmark: _Toc7625567]  Process of Marketon: 
The following diagram is how Marketon is following their overall order related processing with customers and merchants.


Pick up the product from merchant by delivery man
Delivered the product to customer after a successful QC examine & receive the payment
QC (Quality Control) & Packing in Marketon office
Order confirmation by customer & contact with merchant for product availability
Order placement by Marketon website











	

                                                                 Process of Marketon


First customer will provide the order through website. To order desired product from Marketon, they need to open a customer account & fulfill the required information of that account. Then a customer can order anything they want. After getting any order customer service will contact with those particular merchant (whom shop's product got order) for product availability. Confirm to the customer for the ordered product and delivery man will go to that merchant shop to take product. Then Marketon QC team will check the product properly that ordered product is same to that product like color, size, features, and all the information included with that. If QC team pass the product then delivery man will processing for placement of order. But QC team doesn’t pass the product to qualify for placement then product will get back to the merchant and change the product. If their product will not available then Marketon will contact with the customer and cancel the order. Customers can cash on delivery, also pay the money by cards. Even delivery man will have a card swiping machine with them in the time of the product delivery. So customers have lots of mode to clear their payment. 
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Chapter 3 SWOT Analysis











3.1 [bookmark: _Toc7625569]  SWOT Analysis of Marketon:
	Opportunity	
· Increase E-Commerce Sales
· Grow up Local Merchant
· Sell Improvement
· Provide Customers Desired product at anytime
· Build-up Relationship between Merchant & Customer
	Strength
· Payment Flexibility
· Effective Policies
· Operates in many Categories
·  Unique Inventory System without quantity
· Return & Refund policy
· Hassle free to store product


	Weakness	
· Illiterate Merchant
· Difficulties to move people Offline to Online
· Less consciousness Merchant about Apps Knowledge
· Difficulties to congruence products market price with merchant given price
· Working with less Internet Users

	Threat
· Increase Competitors
· Can be copied
· Can Create Miscommunication in Customer mind
· Customers Misperceptions of Online Service

	
	









3.1.1 [bookmark: _Toc7625570]Strength:
1.1 
2.1 
[bookmark: _Toc7625571]3.1.2      Payment Flexibility:
Marketon payment is very flexible which is designed for both customer perspective and merchant perspective. 
· Customer perspective: Marketon has not only introduced many varieties of product to offer also they have many modes of payment system to make online shopping so enjoyable. They maintain cash on delivery system. When customer will receive the product for the order the customer of Marketon can also pay the money by cards, bKash. They can give payment the riders of Marketon will have a card swiping machine with them in the time of the product delivery. Also they offer EMI facilities. Moreover they introduce new and unique mode of payment by which payment possible through card without Pos machine. 
· Merchant perspective: Marketon have easy and fastest merchant payment policy. A merchant doesn’t need to wait for getting payment like other site. They do not clear merchant’s payment within required time. But Marketon is only site who are giving payment within 7 working days, also hassle free return policy to both customer and merchant.
[bookmark: _Toc7625572]3.1.3    Effective Policies:
· EMI: EMI (Equated Monthly Installment) is another payment method of online shopping, only the customers who are using Credit Cards. It allows customers to pay for their ordered products by monthly installments. Marketon has introduced a convenient way of choosing 3-36 months facility for customers who use Credit Cards for buying specific items like mobile, computer, laptop, TV, Jewelry and many other products. EMI facilities are only available for every Product which costs over TK 5000. It varies from one product category to another product. Customer can pay with EMI payment method with 0% interest rate using the Credit Card of any of the following banks:

	Standard Chartered Bank
	[image: Standard Chartered Bank]

	Southeast Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/sebl-bank.png]

	City Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/city-bank.png]

	BRAC Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/brac-bank.png]

	Eastern Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/ebl-bank.png]

	United Commercial Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/ucb-bank.png]

	Mutual Trust Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/mtb-bank.png]

	Dutch Bangla Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/dbbl-bank.png]

	Jamuna Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/jamuna-bank.png]

	Meghna Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/meghna-bank.png]

	Al-Arafah Islami Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/al-arafah-islami-bank.png]

	Trust Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/trust-bank.png]

	NRB Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/nrb-bank.png]

	Premier Bank
	[image: https://d1lwfjp709sq0o.cloudfront.net/media/wysiwyg/cmsp/premier-bank.png]




· Instant Sale: Instant Sale is the unique concept of Marketon Global Limited. It enables a customer can pay in credit card without the need of POS machine. The customers need to have a customer account of Marketon. When a he or she wishes to buy something from the shop they can use the Marketon app to conduct an Instant Sale. The merchant or seller will put the customer’s phone number or email address to verify the customer details. After Verification the customer will put his card number in the payment system. The transaction will be completed.
[bookmark: _Toc7625573]3.1.4     Operates in many Categories: 
Marketon has introduced their website with many categories. When they started their business they offered many categories product that other e-commerce site couldn’t provide as well. If we see the other site, the period of their start up situation they was just create their site with less category products. But Marketon one & only such a e-commerce platform who are serving verities product for customer. Marketon has various categories in their website from electronics to general merchandising. Customer can easily select their desired product from all these categories mentioned below.
· Mobile & Accessories
· Car & Motorbike
· Men’s Apparel & Fashion
· Women’s Apparel & Fashion
· Computer & Accessories
· Toy, Kids & Baby
· Home Appliance
· Television & camera
· Furniture
· Jewelry, Watches & Glasses
· Beauty & care
· Art & Handicraft
· Sports
· Gift & event
· Stationary
· Health & Supplements
The categories mentioned above get modified continuously for the growing demands of customer. Marketon always try to assure quality by their capability to lead a competitive market where other site cannot provide all this things. Now they are focusing to add super shops for the daily necessary goods. Very soon Marketon will offer groceries item to the customer in daily basis. 

[bookmark: _Toc7625574]3.1.5   Unique Inventory System Without Quantity:
This is another strength point that only Marketon is providing to the merchant where merchant or seller has no pressure to stock or available uploaded product in Marketon website. Other online marketplace or website’s merchant have to be careful for ensuring product availability, once they have uploaded to those websites. They have to stock product in their shop. But only Marketon are providing tension free Unique Inventory System without counting the quantity. If merchant uploaded product is sold or unavailable for any reason then they have to go to the website in those product details. And just make a click to unavailable option which other websites have no option to take back their product availability option. They always have to maintain uploaded product will be available to their stock.

[bookmark: _Toc7625575]3.1.6   Return & Refund Policy:
· Vendor Return Policy:
· If delivery product’s size, color or anything can be reasons for a customer doesn’t receive or want to change product then product will back to send to the merchant as Marketon return policy, but merchant has no cost. In this case Marketon will bear the pickup cost, delivery cost & included all returning cost.
· Regarding product’s size or contemporary issue customer can return the ordered product; it will go for returnable policy. Merchant will have no extra cost for this.
· But not similar to uploaded product description like feature, material, color, size or expired related issues merchant have to take this liability. Here Marketon will not to take any responsibility.
· Every ordered product must be followed by Merketon QC (Quality Control) to assure the product quality. If there will get any defective then ordered product must be returnable and merchant will have to bear the cost.

· Customer Return Policy:
When customer receive the ordered product and doesn’t completely satisfy they may return the product directly to the shop as Marketon will provide the original invoice of the shop. If a customer wants to change that through Marketon they need to follow some rules & regulations.  It will take approximately 3 working days for the process of the goods has arrived. Product must be in their original packaging, all the original boxes must be harmless and must include, along with all packaging materials, warranty card (if provided) and gift cards, all accessories and documents provided by Marketon ordered product found to be tampered with by the customer will not be replaced but returned at the customer's own expense.

[bookmark: _Toc7625576]3.1.7   Hassle free to store product in Marketon:
This is another point to provide to the merchant which makes Marketon more strong online marketplace from other site. It is not mandatory to give merchant’s shop product before getting customer order, which is already uploaded to their website. Other sites is trying to keep product from merchants first then uploaded it to their website. But Marketon will take shop product when they will get order from customer for that product. When a customer place order for any product, Marketon just inform first that product’s shop merchant. After his confirmation they will take that product by their delivery man from that shop merchant and confirm to the customer for processing the order. So merchant can do the work without store their shop product at Marketon.
[bookmark: _Toc7625577]3.2   Opportunity:
[bookmark: _Toc7625578]3.2.1   Increase E-Commerce sales: 	
Almost 15 to 20 years before no one had imagined that e-commerce will be popular like today. Every customer wishes to see and touch the product by themselves before purchasing that. Even after that E-Commerce has over reached the traditional marketplace and becoming popular day by day. Most of the people in our country are not so familiar with e-commerce site as they have seen the offline marketplace around them. To make e-commerce site familiar to the people Marketon had to take lots of strategy. Nowadays people are becoming busy for their professional life. They have not enough time to purchase something at their desired time. Marketon develop such a site where people can purchase anything at any time. People can purchase anything, anywhere at any time without wasting their effort. Marketon is a part of digital marketplace; they are not working only for creating consciousness about e-commerce site also increasing e-commerce sales. For increasing e-commerce sales they are giving attention by offline and online promotional activities. In addition they always concern to launce unique campaigns where they can attract new and potential customer. Besides, the company gives vouchers, gift cards, and discount card for their customer. So it’s a great opportunity for our country to increase e-commerce sales by their tired lees effort.

[bookmark: _Toc7625579]3.2.2   Grow up Local Merchant:
Every business has blooming potentiality, that’s why Marketon introduced a digital marketplace. Here merchant will get brand shop because Marketon has counted every shop will be a brand shop. That other e-commerce site has not this kind of opportunity. Merchant can sale all products of their shop to upload to the website. It’s an opportunity to sale product in online beside offline shop. In our country many freelancer, importer, retailer, manufacturer or who has his own physical shop will get a chance to create brand shop through Marketon. In addition Marketon is providing free post boosting for merchant’s shop product by their personal Facebook page beside Marketon website. Not even that they have product photography facilities. Many of them merchant have no photography product to upload in Marketon website. For any websites product photography is very crucial area. If product photography is not looking good or lucrative then they cannot attract their potential customer to purchase them. That’s why Marketon is providing product photography facility to create lucrative brand shop in their website. In addition they are always concern about their merchant how they can highlight local merchant, how they can maintain their brand shop in online marketplace beside offline shop. Marketon is always   try to give supports to make sure the customer acquisition for merchant’s product. By personal Facebook page they are providing free post boosting to create consciousness for that product to the potential customer. How a product can reach to a potential customer as well as existing customer, what kind of product need to boost for the attract customer, what’s the benefit of that product etc. In all that after researching they decide which merchant’s product or brand shop need to boost.
[image: ]
 Carousel product for boosting in Marketon Facebook page

This is a shoe brand of FANCY which is included as a brand shop in Marketon website. In their Facebook page they posted FANCY’s shoes for boosting. Without any marketing cost Marketon is working for highlighting local merchant or seller. This type of many products was going & will be created as carousel product for boosting. Not even only products are considering for boosting, Marketon is working for some brand to create consciousness about those local shop.
[bookmark: _Toc7625580]3.2.3   Sell Improvement:
One of most effective thing is to have an opportunity that a merchant or seller can see the scenario of sales which is sell improvement. By this following diagram merchant can analyze their sales growth like what kind of product are selling more, even what kind of product are never sold.
[image: ]           [image: ]
Vendor Mobile App
Marketon is not offering to order only in our country, their mission is to make it easy to buy from anywhere at any time. Marketon products are included or tagged on the basis of area’s shopping mall and local merchant. Thereby anyone can buy from anywhere anytime to select a specific shop or merchant like product can be purchased to Dhaka from Chittagong. Shopping can be possible to Dhaka from sitting on Sylhet. On the other hand they also considering outside area of Dhaka, other area like Chittagong, Jessore, Sylhet’s local merchant’s will be included in their website. Not only city merchants can sell their products by Marketon website also other area and unprivileged merchants can be a part of Marketon merchant. They have also opportunity to create a shop profile in digital market. For creating sell consciousness they developed “Business Assistance Option”, merchant can know which products have much customer demand, what kind of product they should upload in Marketon website, what kind of products are not much demanding. Also they can measure their sold product and which products are never sold. It helps to provide guidelines for improving sells to any merchant, that other e-commerce site have no option to support merchants in this way. 

[bookmark: _Toc7625581]3.2.4   Provide Customers Desired product at any time: 
In second phase Marketon website will develop their site where customer can order desired product at desired time. Suppose a customer wants to drink coca cola at 2:00 am and he wants to order in that time. Because 2:00 am is too late night so they have no option to buy or go to the shop. Even shop will not be available or open in that time. In this type of situation Marketon will provide opportunity that any customer can place order any product at any time. No matter the time is 12:00 am or 12:00 pm. In Marketon site it will be considered at “Near By” where the product will show what kind of products are available that time. If we think about Food Panda, Sohoz.com, they are considering to offer the area based restaurant food to the customer. Similarly Marketon just not to focus only to provide area based product also they will considered about “Near By” what type of products are available to that particular area in required time. This can be another opportunity to provide customer desired product at their desired time that other marketplace couldn’t provide. Even they have their own delivery team, they have no tension to deliver faster or emergency deliveries. 
 
  	
[bookmark: _Toc7625582]3.2.5   Build-up Relationship between Merchant & Customer: 
To build a good relationship between merchant & customer is not so easy. But Marketon ensure their service will be number one among others. That’s why they are focusing to utilize the best way to create a bonding with merchant & customer. After completing store physical verification then they will create shop listing to their website with merchants or sellers information. So buy any product customers have an option to know details or information about the buyer whose shop product they will want to add to their cart. And it is easy to get buyer details in Marketon shop listing. Marketon has created shop profile for every merchant’s shop in their websites where customer can see the shop. Not only that shops all products which are uploaded in website will be publicly displayed. In addition it will be appeared such a digital shop is moving forward to serve an effort less shopping. A customer can order his desired shop in Marketon if they have just shop address. Moreover a customer gets original invoice or cash memo for ordered product of that particular shop during delivery, in order that if purchased something but it is not similar what expected it to be. Then there will have an opportunity to dispose the problem by complaining to that shop with original invoice. So merchant will have to be concerned about the quality full products, when they will give it through Marketon. When a customer will get quality full product from merchant then they have an opportunity to make a good image to the customer and this can be reason to build up a positive relationship between merchant and customer.


[bookmark: _Toc7625583]3.3   Weakness
[bookmark: _Toc7625584]3.3.1   Illiterate Merchant:
If we consider to our country most of the merchant such as shop retailer, manufacturer, freelancer are not well educated, even some of them are illiterate. But Marketon is working with them. So it’s very difficult to work with this type of illiterate merchant. As Marketon is working with them so they have to maintain lots of things such as convincing  them to use properly their vendor app, not only that also how to upload a product to their website with a quality picture and product details, what’s type of category product they can upload? In addition the product will be considered what type of category? Product price is another subject to maintain carefully where Marketon will take commission for each ordered product. So many things are not easy to notify them for following Marketon activities, policies and conditions. 
[bookmark: _Toc7625585]3.3.2   Difficulties to move people Offline to Online:
This is another problem for online every marketplace where our countries shops are used to work their shop which is offline shop. In offline shop customers are basically go to shop for buying something, they are not spending only money also their valuable time & effort. Marketon is such an online marketplace where customer can buy their desired product at their desired shopping mall’s shop. Marketon started their business by following unique concept where a customer can get their desired product from desired shop, not to what they want to offer. Even not to whom the manufacturer or vendor (shop) they want to offer. Nowadays people are getting too busy, they can’t able to go shop physically to buy their product that’s why people’s interest are rapidly increasing for online shopping but very unfortunate to convince our countries shop people to move offline to online. Some of them have much interest for moving online shop but some are totally impassive, unconcerned. Marketon somewhere failure to move all merchants offline to online by proving lots of benefits from others. They couldn’t convince or deal with unaffected people. So it’s a major weakness will be considered for them.

[bookmark: _Toc7625586]3.3.3   Less consciousness Merchant about Apps Knowledge:
Where Marketon work with illiterate or less educated merchant, so working with less consciousness about Marketon app knowledge must be a cause of Marketon weakness. So it is very tough duty to nourish those kind of merchant for following or creating consciousness about their app knowledge. How they have to use vendor app, what type of things they should to follow like when a merchant’s uploaded product are not stock, available or sold out from his shop, then merchant should immediately inactive by made a click from their Marketon vendor app. But most of the merchant do not follow this. Even they are not much conscious about app knowledge, although it is very easy and friendly to use. Even during registration merchant should provide required information in vendor app. They should have a proper informative vendor profile where they need to give accurate shop details, shop image must be quality full, also should have owner picture at vendor app. When merchant wants to change his information which has uploaded at vendor app, they can change anything by themselves. But most important thing is they must inform to Marketon customer care, as they had change or modify something. Otherwise their account will be inactive. They will not able to do anything like upload new product, even they will not considered as a part of being Marketon. That’s why after changing or modifying anything, they should inform to customer care to active their accounts. But most of the merchant of them are not doing this properly. For getting any merchant details like merchant’s product price, availability or anything about them, Marketon team always ready to serve.

[bookmark: _Toc7625587]3.3.4   Difficulties to congruence products market price with merchant given price:
When an offline merchant or seller are used to sell his product through physical presence, it is not so easy to maintain product price or rate which is in the market with what is given by merchant. Actually every e-commerce platform like Daraz, Picaboo, Bikroy.com are doing business for commission which is included in merchant product’s price. When a merchant want to sell his product by any e-commerce site they need to pay that commission and the commission will be rated by that particular website also commission rate will be varied to different site. What percentage they will be counted for different product. That’s why merchant are always want to give product price at high rate in website, where they are selling that product at low price in their shop. So it’s another troublesome area that Marketon try to manage merchant’s given price must not be higher than the market price. If it will happen then for sure they will not get any order from customers. So this can be a weakness for them to cope up with their merchant. Although Marketon always try to keep in their process, when they work with any merchant’s product, they have to maintain all this things like product details must be included, product attributes and specific attributes, categories, all those things  must be fulfilled also before publishing that product they matched product price with market and other site.

[bookmark: _Toc7625588]3.3.5   Working with less internet users:
Internet users are increasing day by day, but unfortunately a large scale of people of our country who are not internet users. A large scale of merchant or seller in the market they have shop market but have less knowledge about internet. Not merchant also many people of our country are far away from the blessings of internet who can be our customer. As Marketon develop their website with offline merchant. So it is a reason to create some barriers for them. It is so difficult task to move merchant offline into online. Offline shop merchants are getting outdated for the reason of online shopping. An offline merchant can’t be a part of any digital marketplace if they are non-internet users. Marketon came for giving merchants a revolutionary platform in online shopping.  As Marketon vision is not only adding local offline shop also decentralizing the market of rural handicraft products in locally and making them popular globally. Being a part of Marketon merchant have to registration in their website, upload products with proper description and quality picture also all of this will happen through internet. So it can be a troublesome situation for them to maintain this kind of non-internet users for following their rules and regulations. On the other hand it is not so easy to introduce their website to the non-user internet customer for buying anything. 

[bookmark: _Toc7625589]3.4   Threat
[bookmark: _Toc7625590]3.4.1   Increase Competitors:
E-commerce sites are becoming popular day by day. In our country lots of companies are operating as an e-commerce site. Many of them are successful today. Marketon is facing some threats because of those competitors. Some threats are big and some are small. Marketon faces the threats of nuclear business from their competitors. When other e-commerce site is sign up with merchants or sellers, they put some conditions that are harmful for Marketon. Some of the competitors puts conditions like the merchant have no option to sign up with any other e-commerce sites. They can’t make deed or agreement with other sites. As a result Marketon is losing merchant to their competitor. Their Main Competitors are 
· Daraz
· Pickaboo
· AjkerDeal
· Bagdoom
· Bikroy.com
· E-valy
· Priyo Shop
· Chaldal.com
· Rokomari.com
· [bookmark: _Toc7625591]Meeha.com

3.4.2   Can be Copied:
The greatest and conventional threat of online business which is the business model or diagram can be duplicated. Now a day if we analyze online business then we can see the most of the business plan are similar or most of the strategic plan fairly close. If we research the E-Commerce site, all kinds of online business running out based on or emerged the same strategy. Service providing business plan is the most common strategy for maximum online business system. Like Food Panda, Pathao, Shohoz Ride and so on is selling their service to the customer and earning money from them. These business platforms are kind of same that’s why duplication can be a part of threat for Marketon.

[bookmark: _Toc7625592]3.4.3   Customers Misperceptions of Online Service:
In our country’s perspective not only merchants are used to sell product’s by their own physical shop also customer are used to purchase from them at physical presence. When some online business sector has come and provide their service they faced different type of information gap problem with their customer. Once a customer bought something from online if it is not what he or she expected to be. It might be a reason for creating misperception in customer mind for online shopping. Before online service provider was not so conscious for their service. What they provide or how customer can be happy, if a customer got wrong product or didn’t get what he or she expected then they have no policy to change it or refund for it. Even some are opening online business for the purpose of fraud with people. They just try to convince people to buy their product, when they got payment from any customer then it doesn’t matter for them, customer got their expected product or not. Some online business provider made a negative environment for todays grow up online business. When Daraz came in BD with a great extent to offer or provide products by online, they also had to suffer many problems which they have never expected. When a customer get wrong product or received not quality product if customer claim to change that, they have policy to return it, although their return policy is too lengthy. But they should try to clear as well. So many causes made negative impact for every e-commerce platform. Still some customer has erroneous perception about online shopping and it is so tough to recreate new image in front of them.

[bookmark: _Toc7625593]3.4.4   Can Create Miscommunication in Customer Mind:
Miscommunication is a big threat for any service provider who wants to start business or who are doing business in this sector. For a service provider it is so important to ensure proper service to their customer from them. When a customer doesn’t get expected product or service they will disappointed. Sometimes it can be a reason for creating miscommunication between customer and merchant. As Marketon is playing a middle man role so they have to make sure their customer must be happy for their service. We know some people have negative perception about purchase product s from online. They thought online service provider does not give quality product or service because there have no option to check, touch or see the product directly. Very unfortunately before people was not so concern about their customer, that they are getting right product or not. That’s why some customer still has negative perception for online site. Even they are encouraging others to shopping through online. In addition merchants or sellers are also disinterested to add their offline shop into online shop. When Marketon started their shop acquisition, they faced lots of troublesome situation. Actually Daraz was added many offline shop in their website. After doing business with these merchant, when they saw Daraz couldn’t serve their promises properly, as they have to pay merchant’s payment regular basis but they wasn’t able to do this. Even when customer has return issue for undesired product, they weren’t give service properly. So they made a bad impression to both merchant and customer. When Marketon go there to talk with those merchant, they have to face more difficulty to convince them. But still Marketon trying to create positive environment where not only merchant also customer will be benefited & satisfied with their service.  









[bookmark: _Toc7625594]Chapter 4   
Responsibility of job,           Recommendations and Conclusion













[bookmark: _Toc7625595]4.1   Nature of my job:
As a customer service executive, my responsibility was the contact with merchant or seller. But first I was working to develop their website to select category product, pictures, and all the necessary information which should be provided. After acquisition of Marketon marketing team I got duty to confirm their registration to check all the required information whether vendor account is real or fake registration. Then I was shifted to the operation department where I had experience to process an online order from the customer. Processing an order is very crucial task of online business. Here lots of things should have done properly. Any single mistake will be not allowed. So it’s a great opportunity for me I gained different experience. Next I got opportunity to work with their digital team, where the overall marketing strategies developed by them. I have learned right things have to done in the right time. What kind of strategy, which campaign should have done, how they can attract potential customer also to keep customer as well. In addition I have learned all those things that will be beneficial for building my career.

[bookmark: _Toc7625596]4.2   Recommendations:
This is very tough to find out problem in Marketon Global Limtied, on which I will give recommendation, though I was there as an internee for just 4 months. But I think some areas should get priority to focus properly. Marketon should conscious some major factors such as pricing strategy, ensure product quality, product delivery etc. The issues which are working as barriers, for Marketon’s growth and compete with others and the recommended solutions are: 
· Product quality is a very crucial part of online business, which plays a vital role in the customer mind. As Marketon is working with branded shop also local sellers, so they have to be careful for product quality. When a customer get quality product as expected then he or she will be loyal customer also a positive word of mouth. But if they get wrong product or quality is not up to the mark then they will dissatisfied which is not good for any online business.
· Pricing strategy is another factor that they should focus more. While merchants set a price for product, they are not worry about other sites price because merchant have to give a commission for that particular product which will sell by their website. That’s why they always try to provide high price of any product. They must keep in their mind that their merchants given price should be match with the market price. 
· They should give priority to increase their different campaigns, because their campaigns are very less and it is a crucial part to attract potential customer.
· They will have to more active on social media sites.


[bookmark: _Toc7625597]4.3   Conclusion:
Today we can say online shopping is being an essential part of our digital Bangladesh. Many people of our country are now accepting to use internet. For online shopping and order their desired product from e-commerce site as people in the city are busier with their professional life. The improvements of technologies made e-commerce more popular and created acceptance to the people. Nobody had envisioned e-commerce site will be so popular to our country. People are used to see and touch the product by themselves when they purchase anything from market, but online shopping such a platform when people can purchase anything at any time with quality. In our country now we can see many e-commerce sites are available. They are also providing lots of facilities to the customer. That’s why to lead in a competitive world Marketon have to work more & more. If they can remove their weaknesses then they have opportunity to sustain a good position in e-commerce site also has become the leader of this platform.
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