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[bookmark: _Toc123341564]Executive Summary


The overall goal of the internship report is to fulfill the requirement of the BBA program, which is to obtain my Bachelor's degree. This report is about what I experienced and accomplished as an intern in the human resources department of Kazi Farms. The Kazi Farms Group is one of Bangladesh's oldest and most successful poultry industry that still running in the top. The Kazi Farms Group HR department is the best place for obtaining valuable information about HR functions. The whole of Kazi Farms’ including Kazi Media, Kazi Foods, and as well as other sister concerns, HR operations are controlled from Kazi Farms head office and also this wouldn’t be possible without a very capable and strong HR team. Because of the hard-working HR team, there are efficient and effective employees in every position inside the company. 
In the very first chapter is the Introduction, it contains the report's background, objectives, limitations, methodology, purpose, and scope. The second chapter is the literature review, which I wrote in my own words after assembling articles from Google Scholar. Brief descriptions of Kazi Farms' mission, vision, other sister concerns, and corporate information are provided in the third chapter; so, that I can briefly portray the company before moving on to the main portion. The fourth chapter is the most important since it details the report's goal and the HR procedures at Kazi Farms. This chapter's focus was on Kazi Farms' Human Resources Planning, Recruitment and Selection procedures, Training and development, Performance Appraisal, and Compensation and Benefit and as well as what finding I have found out during my internship. The fifth and last chapter is the Recommendation and Conclusion. And at the very end is the reference. 
As usual, both primary and secondary sources were used to compile this report. The main data came from the three-month period of observation and information collected from current HR employees for all HR procedures at Kazi Farms. Secondary data was gathered via consulting websites, journal, papers, and manuals. I avoided being biased to present an objective report. Overall, I was appreciably motivated by my internship experience and gained a comprehensive understanding of human resources management. I can apply the lessons that our esteemed professors taught us during the four years of the BBA degree to actual situations.	
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Introduction
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[bookmark: _Toc123341566]1.1 Background of the Report

According to Mr. Rob Silzer, "Human resources are the brain of a firm; financial resources may be its lifeblood." Therefore, it is clear from that phrase how crucial human resources are to a business. The main responsibility of HR is to make sure that the entire business is run in a way that makes the best use of people to achieve both organizational and personal objectives. From my perspective, Kazi Farms is the best place to experience corporate life. They have four roles in human resources management, the first one is recruitment and selection, which entails finding the best candidate for a vacant position and putting that individual through several steps including an interview, a written test, an IT test, and occasionally even a presentation. The second is the Compensation and Benefits Administration, where employees are paid in exchange for their services and are rewarded financially for exceeding expectations. The third one is Performance and Reward which seek for organizational growth, rating and other factors which direct a successful organization in the future. The final one, Legal and Compliance, they deal with how labor laws and rules. 
[bookmark: _Toc123341567]1.2 Purpose of the Report  

From the viewpoint of a BBA student, this aids in understanding what a student gains during this four-year BBA program and whether successfully connected the academics to with career paths. 
· Internship Report prerequisites
· Apply my knowledge of theory.
· Develop a database of human resources.
· [bookmark: _Toc83070792]Discover how Kazi Farms Group use the human resource process
[bookmark: _Toc123341568]1.3 Objectives 

This report contain two objectives:
· Broad Objective :
The "Human Resource Management Practices in Kazi Farms Group" was the theme of the broad objective.
· Specific Objective:
· To know the Human Resource Planning of Kazi Farms Group.
· To analyze the recruitment and selection process of Kazi Farms Group.
· To find the different training and development programs of Kazi Farms Group.
· To analyze the performance appraisal management methods of Kazi Farms Group.
· To review the compensation and benefits system of Kazi Farms Group.
· To find out the problems related to the objectives.
· To make some recommendations to solve the problems.
[bookmark: _Toc123341569]1.4 Limitations 

· There were some restrictions in collecting information from Kazi Farms due to privacy issue.
· Lack of information on the internet about Kazi Farms Group. 
· Some errors can be found, due to few information were assumption base.  
· A three month internship duration is not sufficient to fully portray the organization.
· I had little knowledge about corporate culture, thus it was challenging for me to comprehend a diversified organization like Kazi Farms Group.
[bookmark: _Toc123341570]1.5 Methodology 

Information were gather from two sources:
· Primary Sources of Data
· Information was gathered during my three-month internship at Kazi Farms and also with assistance from the entire HR Team; without their tremendous support, I would not have been able to acquire the information I needed.
· Ex interns, who have worked at Kazi Farms.  
· Secondary Sources of Data
· Website of Kazi Farms Group. 
· Various Articles about Kazi Farms HR.
· Social Media  

[bookmark: _Toc123341571]1.6 Scope of the report

One of Bangladesh's biggest and most renowned poultry producers is Kazi Farms. This report contains data that will aid everyone else in comprehending how HR functions are executed inside Kazi Farms.
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Literature 
Review 
 

[bookmark: _Toc123341573] Literature Review 


(Wood, 2003) asserts that Human Resource Management has thought that when an organization has High Involvement Management (HIM) and best practices, the performance will be better. The HR department has to keep a close eye on any decision made by management that could have a big effect on employees (Reddy & Bhatt, 2011). People have different ideas about Human Resources. For example, Buyens and Vos (2006) said that the HR function does more than just play the role of a strategic partner. HR tries to find a balance between employees and the organization so that both sides can get the most out of it (Ahmad, 2012).
High levels of corruption have the unintended effect of making people less committed to an organization. The people and teams in the company will be affected by a more flexible organizational structure and flattening the business. Rodrigues et al. (2014) say that worker confidence will go up if they are given better frameworks, direction, and leadership. Happiness at work comes from how people feel about their jobs, according to (Waleed, 2011).
Strategic (Othman, 2009) says that Human Resource Management can be well-defined when the Human Resource strategy process brings together the different levels of the organization. (Byars et al., 2006) say that different management thinkers have different ideas about what Strategic Human Resources Management is. Organizational performance is one of the most important parts of management, and most people agree that it is a very broad topic that includes a wide range of techniques created by experts to define and measure organizational performance (Abdullah & Matsui, 2009; G. Lee, S. Lee, Malatesta, & Fernandez, 2019).
The main goal of Human Resources Planning is to give the organization all the tools it needs to help it reach its strategic goal (Boon &..., 2018). (Kinikci and Williams, 2006) say that Human Resource Planning is a defined process that creates a full strategy to find out what an organization's HR needs are and to predict what those needs will be in the future. Because there is a strong and positive link between HRM planning and organizational performance and between organizational performance and workforce planning, both of these actions improve human potential (Abdallah & Phan, 2007; Al-Frijawy, 2019).
HRP helps with budget control and lays the groundwork for other HR plans and strategies, such as selection, recruitment, training, performance evaluation, and pay. It also helps match HR to the activities of the organization (Daft, 2008).
This leads us to the conclusion that there are many ways to evaluate performance. It can be hard to compare one strategy to another because it depends on the type and size of the business. There are pros and cons to every method (A Aggarwal & GSM Thakur, 2013). Both the person being evaluated and the person being evaluated need to get good training in order to avoid the many rating mistakes that often happen during performance reviews. Also, managers need to have the chance to get to know these employees well enough (Appelbaum &..., 2011). The proposed method for sorting out how much regular physical activity employees obtain. Questionnaires are a good way to rank activities because they let people report on themselves. It will be possible to look at the regular behaviors of the participants in an unbiased way and see if making a healthy change would be helpful. It will also be possible to see the results of any changes made (Westerterp, 2009).
In the last two decades, HR outsourcing has become more and more popular as a business strategy. Even though not much research has been done on this trend in terms of how decisions are made, how they are carried out, how the effectiveness of outsourcing is measured, and how it affects the performance of an organization. In this essay, we take a critical look at why HR outsourcing makes sense, how it works, and how effective it is thought to be. We look at how HR outsourcing affects the HR function as well as the different groups of people it affects. We argue that companies should take both the resource-based view and the institutional theory into account when deciding whether or not to outsource (Cooke et al., 2005).
Over the past few decades, research on human and social sustainability has grown, but it's still not clear what role human resource management departments play or should play in getting businesses to be more socially responsible and sustainable. In practice, there is a lack of understanding because there are so many different ways that HR could contribute to corporate sustainability (CS) and corporate social responsibility (CSR), and HR and CSR operations often don't work together. The difference between CSR/CS courses and HRM courses and the lack of a framework that explains the HR function could work together to make things worse. The current study adds to the growing body of research in this field by providing a framework and typology for classifying possible HR positions in CSR and CS and by carefully reviewing the literature at this intersection. The review's conclusions give a more complete picture of the possible role that HR could play in CSR and CS, as well as the effects that it could have on organizations outside of their walls (Stefano et al., 2017).
Many studies have looked at the relationship between how committed an employee is to their job and how often they miss work. This is because a lot of people think it’s okay to do business at one professional place while leaving another. Absenteeism is low among workers who are focused on their jobs, but it is high among those who are not interested in what they are doing. When someone misses work often, it shows that they are not committed to their job (Anderson, 2004). Organizations think about making cutting-edge tools and putting in place environmental management systems that will have a big impact on the sustainability of the company and give it a competitive edge (Hart, 1997).
The development of a person's professional identity is a key part of his or her organizational progress as a whole. It is also a very important part of how people grow. It stays with someone for their whole life. A person builds a career so they can support themselves. They pay attention to the important things, follow their passion, and stay in the working world. They are aware of and aware of a lot of different things about other people's jobs. Both the job and the profession could be different. The company's leaders have a powerful tool they can use to keep their best employees and push them to do better work: they can help them figure out the best career path for themselves (Aggarwal, 2013).
The research looks at the idea that good practices for managing human resources (HR) can make up for the known link between performance and HR management. Using a strategic approach, the study assumes that senior line managers' evaluations of HR effectiveness will be more closely linked to results than HR managers' evaluations. Also, it is expected that higher levels of performance will be linked to agreement as a part of a "strong" HR system. Statistics show that there is a link between better HR efficiency and a number of performance outcomes and better HR practices. Most of the time, the links are stronger for good HR. Line managers and HR rarely agree on how well HR is doing its job, and when they do, it rarely leads to better results. This study shows that consensus doesn't work and shows how important HR effectiveness is (Guest & Conway, 2011). 
The study helps us learn how human resource (HR) practices affect how well an organization works. The theory behind the empirical analysis is that motivated employees stay with their companies longer and help them do better financially as a whole. A thorough statistical analysis of the data on the population of financial organizations shows that the low rate of employee turnover is due to internal career opportunities, training, and careful recruitment and selection. In particular, return on assets and return on equity show that training has a very positive effect on financial performance. The results show that a group of best HR practices will always and directly lead to better performance. They also give a lot of support to the direct method in strategic HR management-performance research. Even though these are all good reasons, we couldn't find any data to back up the idea that a group of HR practices has a bigger effect on financial performance than a single HR practice. (Darwish &..., 2013) say that the best set-up could depend on the product, the unique qualities of the organization, and the situation of the country as a whole.
Because trustworthiness is so important for both job applicants and the companies that hire them, research on trustworthiness during the pre-entry period of an organization is spread across a number of different publications. This paper looks at some of the research that has already been done on how trustworthiness affects hiring and promotion. In these pre-entry processes, Organization looks at how job applicants' and hiring organizations' perceptions of each other's trustworthiness affect the results of meaningful recruitment and selection. Researchers define trustworthiness as each candidate's beliefs about the other's kindness, honesty, and skills. In each part of the review (Klotz &..., 2013), there are also suggestions for how to do more research on trustworthiness. The researchers looked at and analyzed the results of 64 studies done in the United States over the past 20 years on how principals are chosen and hired. This study looked at the qualities of the people who apply to be principals and are chosen, as well as the qualities of the schools and/or districts that make people want to be principals. At the individual level, the review looks at gender, race, qualifications, and internal motivation. At the organizational level, the review looks at where schools are, what kinds of students they have, what financial incentives they offer, how people work, who is in charge, and how people are hired. Even though hiring is a two-way street, not much has been written about the steps and habits that help find and hire good school leaders. This paper ends with a discussion of the trends that can be seen in the work that has already been done on principal recruitment and selection, as well as what the review of the study means for practice and policy (Lee &..., 2020).
The goal of this research article was to show how to make a web-based payroll system using.NET, HTML, CSS, SQL, Ajax, and JavaScript. This computerized payroll system can be reached through the internet. It figures out, manages, and keeps track of employees' pay information. With this app, a company's payroll system will work better. From a web browser, a number of authorized users will be able to log in and log out. The administrator is in charge of setting the login name and password. The administrator will have full control over the payroll system through the web. HR will be able to look into new employees, change the pay of current employees, and look at reports. The system is easy to use. When users enter data, it tells them right away if they make a mistake. The app comes with tools that make it easy to update salary records, figure out taxes, add new allowances, evaluate time off, request deductions and savings, and do a lot of other things. The system also lets you see your entire salary history, including all of the parts of your pay and any changes that have been made. The prototype of the computerized payroll system is done and ready to be used, but every software project has to deal with changes and new needs, so they need to be kept up to date. This pay system is the same (Mahajan &..., 2015).
The way that compensation policies have been handled over the last ten years does not support the idea that executive pay is set by the market or that there is a strong link between corporate performance and executive pay. When boards aren't strong, it may be possible for top managers to take advantage of themselves (Goergen, 2011).
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3.1 Company Profile 


One of Bangladesh's largest poultry producers, Kazi Farms, started operations in 1996. Approximately 10,000 people work for this private corporation, both management and non-management. The first day-old chicks and hatching eggs were exported by Bangladesh in 2004 when its grandparent farms started producing. As part of the Daily Star/DHL Business Awards that year, Mr. Kazi Zahedul Hasan received the award for Businessperson of the Year. Kazi Farms strives to provide farmers with high-quality chicks and feed to increase productivity and success. As a result of their commitment to providing healthy poultry, their customers can consume eggs and chicken with confidence. The organic fertilizer produced by Kazi Farms preserves the soil's organic content, improves long-term fertility, and safeguards farmers' income.
3.2 Vision 


The vision of Kazi Farms is to give customers the healthiest, nutritious food possible while also assisting poultry farmers in generating revenue. Both parties can gain from this.

[bookmark: _Toc123341577]3.3 Mission 

1. Generating high-quality agro-based goods and services that support healthy lifestyles in order to satisfy customers.
2. Raising each employee's level of life while also motivating and growing a team of professionals dedicated to attaining the organization's objectives.
3. As a result of pressure from stakeholders, society, and the environment, they are taking this action.

[bookmark: _Toc123341578]3.4 Products 


1. Broiler parent chicks and broiler chicks
Avigen Indian River and Cobb-Vantress are two of the best broiler breeds in the world. In Bangladesh, Kazi Farms Company represent them. Kazi Farms Group's broiler chicks distribute for premium price on the local market than other broiler breeds because they perform much better than other broiler breeds in Bangladesh.

2. Layer Chicks and table eggs
Kazi Farms Group also distributes brown and white hy-line layers in Bangladesh. Hy-line International is the oldest chicken breeding company in the world and one of the best at making layers. Kazi Farms is the biggest producer of commercial table eggs in the country. It runs its own industrial layer farms.
3. Feed
In 2006, the Kazi Farms Group grew its business of chicken feed. It was the best-selling item right away, both in terms of quantity and quality. The Gajaria feed mill was made using US and European technical knowledge to make sure the quality of the feed. They follow all of the rules about feed that the Bangladeshi government has set up. No MBM is in our feed. MBM is a cheap protein made from animal waste that has been heated and dried. Antibiotics are not used in any way in the food we eat.
4. Kazi Organic Fertilizer 
Kazi Farms is the leader in the market when it comes to making composted organic fertilizer. This product helps farmers in many ways. It is made when aerobic bacteria break down chicken poop into a natural fertilizer with a high organic matrix. Bangladesh has a lot of soils with little organic matter because they use a lot of chemical fertilizers and plant a lot of crops. By adding more organic matter to the soil and making it hold more water, it lowers the cost of irrigation. When water retention goes up, chemical fertilizer runoff caused by rain goes down.
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3.5 Sister Company of Kazi Farms


1. [image: ]Kazi Media 





Deepto TV, which started up in November 2015, has rapidly become the Bangladeshi channel with the highest Total Rating Points (TRP).

2. Hawk Eye Digital 
[image: ]





Is the most recent venture of the Kazi Farms group, which was launched in11 January 2022.



3. Kazi Food Industries ltd. 
[image: ]





Under the name Kazi Farms Kitchen, customers can buy a huge variety of frozen foods. As is standard around the world, no antibiotics are given to hens within 7 days of being slaughtered. This means that all of these are guaranteed to be free of antibiotic residues. Also, the meat is sure to have come from chickens that were fed a diet without MBM (meat and bone meal), as required by European rules. Since we don't use any of these chemicals when making food, you can be sure that the meat products are also free of MSG and nitrates. Kazi Food Industries Limited is the most recent project of the Kazi Farms Group. A company called KFIL in Beron, Ashulia, makes and sells premium dairy ice cream with at least 10% milk fat under the name Bellissimo (in accordance with international standards). A different line of ice creams and ice lollipops are made and sold under the brand name ZaNZee.

4. Sysnova
[image: ]



Is an open source solutions-focused IT company. It serves all companies utilizing a dempiere ERP that are part of the Kazi Farms Group

5. Central Women's Institution (CWU) 
[image: ]


          Is Dhaka's first private university and was founded in 1989. Bangladesh for women established in 1993.
[image: Biosecurity on the poultry farm - Poultry biosecurity - Poultry Farming]
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	Name:
	Kazi Farms Group

	Type:

	Private

	Industry Category:
	Poultry


	Founded:
	1996


	Staffs:
	About 8000 including Management & Non-
Management.


	Founder:
	Kazi Zaedul Hasan, Kazi Shahidul Haque

	Owner:
	Kazi Zaedul Hasan


	Corporate Office
	Ahmed & Kazi Tower, House-35, Road-02,
Dhanmondi, Dhaka-1205


	Mailing Adresses:
	Telephone: +880-2-9612290-93, 9612184
Fax number: +880-2-9612185
IP No: +09613606060


	Email address:
	info@kazifarms.com
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[bookmark: _Toc123341582]4.1 Human Resources Planning at Kazi Farms 
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Human resource planning is a way to identify the present and future HR need to sustain and attain the desire goals. So, organization have to do HR Planning for future benefit. 

[bookmark: _Toc123341583]4.1.1 Strategic Human Resource Management Planning

Kazi Farms does Strategic HR planning, which helps them to associate a careful analysis of the organization’s competitive situation, current position and destination. Kazi Farm does an Environmental Analysis which helps them to identify the external and internal factors with the goal of comprehending major concerns pertaining to the sector in which the organization operates so that decisions may be taken in light of a broader context.
External Factors:
· Economic: Kazi Farms is always ready for any economic changes because during Covid19 when there was a big crisis of financial, due to lockdown they had back up cash to support the organization. And also they keep very close eye on chicks then cattle and other farm animal from various disease such as bird flu or Anthrax; so they can protect and provide necessary medicine to cure them.   
· Political/Legal: any market changes such as prices rises of the egg but Kazi Farms keep stable of the price so customer can afford it. 
· Social: Kazi Farms don’t have any type of diversification they have very equalization environment. 
· Technological: all machineries are automated, so they are planning to be more technologically advance in future so work becomes easier. 
· Competitors: their competitors are Aftab, Golden Harvester, Country Nature and etc. but Kazi Farms is one step ahead in terms of health, nutrients, quality, quantity and hygiene and also try to make product innovative which is why they follow differentiation and low cost strategy.   
· Customer: Kazi Farms main customers are upper class, middle class, children and office going persons who like readymade foods. 
· Suppliers: they don’t have specific supplier they manufacture their own product and afterwards those are given to local farms to rear them and when they are big enough such as chicken or fish or cattle, Kazi Farms take them back this is called DOC (day old chick) in case of chick feed. 
Internal Factors:  
· Organization Structure: each and very coworker are very fast and had effective communication. 
· Organization Culture: inside organization each and every employee whether top-level or mid-level, treat every employee equally and has friendly nature among them.  
· Polities: no political issues among the employees. 
· Processes: every process at Kazi Farms are on sequentially operated and if a minor problem arises the HR team handle it skillfully.  
· Size: Kazi Farm is a large organization and their growing slow with planned strategy. 
[bookmark: _Toc123341584]4.1.2 Environmental Scanning

It helps Kazi Farms to scan any new changes that is yet to come in the near future which might affect both formulation and implementation of both Kazi Farms and HR strategy. So they are very aware of the situation so they fellow these 4 procedure: 
· Scanning: they identify early indicators of the environmental changes.  
· Monitoring: Kazi Farms follows a systematic approach to track key parameter that could have an impact on the organization. 
· Forecasting: as like most business Kazi Farms does a Medium-run forecast that summarizes the needs for upcoming two to five years. So after knowing that they fulfill the demand of their customer and seller. 
· Assessing: a summary of the impact of the observed trend of Kazi Farm is made, along with probability calculation for each of the possible result.   
[bookmark: _Toc123341585]4.1.3 Succession Planning

Succession planning is not formally implemented by Kazi Farms HR department, it is done as a part of organization development (OD) initiative. To facilitate succession planning Management Trainee (MT) was introduce but now it’s not available in the head office it’s mainly done in hatcheries and feed mills. A 6 month of probation period is done were that employee is analyzed and observed his or her performance by the employer. If that employee performance reach beyond expectation then that employee is promoted direct to executive. And when an executive work life is above five year and performance is exceeded beyond expectation then that executive might be promoted to manager and so on. Succession Planning helps to create a leadership position, then it save time and money because an employee toward a new position and that empty position is fill up by backup which is already present in the form of existing employee. 
[bookmark: _Toc123341586]4.1.4 Downsizing 

It is a strategy that is used by the organization for improving organization strategy by reducing workforce, redesign the work or changing the system of the organization. Kazi Farms does when the organization faces any unwanted means, such as Termination or dismissal or resignation due to specific reason. This is done by the legal and compliance team. And this for both management and non-management as well. 
· Decline of profit 
· Business downturn or increase pressure of competitors 
· Unethical Behavior 
· When reducing the operation cost
· The desire to decrease the level of management
Sometime Kazi Farms facing difficult while downing downsizing because it might break the heart of the employee when he/she is terminated from organization but it is the part of the organization policies to cut cost, it helps to improve organization productivity and competitiveness. 

4.2 Analysis of the Recruitment & Selection Process at Kazi Farms 
[image: Recruitment & Selection in the Hiring Process | Factorial HR]
Is the key function of human resources. Recruitment is a process were an organization seek and hire applicants for required position. On the other hand selection means after the applicant applies to that position he/she goes through a procedure and afterwards the best applicant is selected for that desire position.  
[bookmark: _Toc123341588]4.2.1 Recruitment Requisition Form (RRF) 

The very first step, whenever department of Kazi Farm or other sister concern has employee shortage then they fill up a form which is Recruitment Requisition Form (RRF). When the department need employee in the RRF they have to state their reason why they require a new hire or if an employee leaves the organization who will replace him/her position, and also the job responsibilities designation, salary and how many employee needed. This RR form very first approved and sign by the top management then it comes to the Talent acquisition team, who then subsequently completes the rest of the step. 
[bookmark: _Toc123341589]4.2.2 Job Advertisement post

So, in the next step afterward the RRF is approved and now the recruitment team create and advertisement and post in multiple platform such as bdjobs.com, newspaper, social media and etc. Kazi Farms even circular internally. The job circular contains position, number of vacancy, job description, responsibility, working hour, qualification needed for the position and sometimes educational certificate and at the very last deadline to submit the application. 
[bookmark: _Toc123341590]4.2.3 Written Examination, IT test and Interview session

After receiving CVs from various applicant the talent acquisition team shortlists the ideal candidates who will be perfect for that position. So talent acquisition team reach out by calling those candidates and send them location and also date for the test and interview. The written test is divided into three section; first part question is based on departmental question and second part question consist such as general knowledge, math and English and the very last part consist IT section were in candidates are given a word and excel work. For 1st and 2nd part 1 hour is given and for 3rd part 20 minutes, so in total 1 hour 20 minutes for written examination. So candidates wait for their papers to be checked and on that basis interview question will be ask apart from that other question are ask too. Based on the level of position question are set, if it’s for top level position then top level set the question and also department provide then question as well. When candidates one by one called for interview the interviewer are the HR people and also department heads. This examination and interview section is done for management people and non-management are for interview. 
[bookmark: _Toc123341591]4.2.4 Selection of desire Candidate 

After the assessment and interview session is done. Kazi Farms set together a meeting to decide who will be shortlisted for second interview. For temporary employee like intern or casual or seasonal employee one interview is set and they are selected but for permanent employee second interview is set. The selected candidates are send text message for interview and also ask to prepare a presentation based on the topic provided to them by Kazi Farms also all academic papers and NID card and other documents scan copy are ask to be send through email. This presentation is given in front of HR General Manager and department personnel. After employee is finalized he/she sits with talent acquisition team for formalities such as salary negotiation purpose. When the negotiation is all ok the talent acquisition start issuing the joining letter that need to sign by the top management such as directors or managing director, until is not singed employee can’t join. After signature is done, the employee is send a scan copy of it along with some document such as employee information updates, reference declaration form, nominee declaration, present address declare form, and also alternate payment option and if the employee is married and also has children then also have to bring marriage registration and child birth certificate everything is send through email and employee have to download them and fill it up at home. If any information are fake or not fill up properly misconception will create and employee might be penalize. 
4.2.5 Joining day of the candidate 

The day of the joining the employee comes on office time with the paper that is given by mail to them and submit those to talent acquisition team. Then employee is handed a copy of joining letter and another copy is kept on the record keeping book. Then employee is handed the account opening form of Dutch Bangle bank which is the salary account. After all formalities is done the talent acquisition team take the employee to his/her designated department, and that department personnel introduce that employee to other coworkers. A personal file with all necessary information is kept and also that is store in their ERP site, so info’s do not get lost this update in the ERP is done by the Payroll department. 
[bookmark: _Toc123341593]4.2.6 Orientation Day of the newly joined employee  

Then an orientation session is arranged with the newly joined employee and that is arrange by talent acquisition team via Zoom. Over there all department head and top level management gives presentation, were they talk about Kazi Farm’s function, work, get them familiar with the work culture, they get to know each other, and know about the organization in depth and also the rules and regulation. 
[bookmark: _Toc123341594]4.2.7 Probation Period 

The newly joined employee have to be on probation period for six month. Throughout this time the line manager observe and guide them to work and also help them improve the lacking and provide on the job training. If the employee’s performance still have lacking or fail to meet expectation so, for them probation period is extended another three month. 
[bookmark: _Toc123341595]4.2.8 Completion of Probation Period

After the completion of the probation period employee becomes permanent and fully eligible for all the benefit as per company policy.  




4.3 Training and Development Program at Kazi Farms 
[image: Five ways to improve training and development in the workplace]
Training and development is a most essential and important function of Human Resources Management. 

4.3.1 Training

Training relates to an Organization’s strategic attempt to help employee learn job-related competencies, knowledge, skills and behavior. An employee need to master it to get adapted in daily activities. Many organization have traditionally relied on standardized training in form of a course, program or event, to teach employee awareness, skills and habit that they need to perform in their job effectively. Below are few training program that is performed in Kazi Farms: 
· Advance Leadership Skill: it emphasis on advanced leadership program. In this training organization main focus is to employee’s leadership skills, culture and personal development. 
· Job Description training: in this training an employer makes familiar with JD. JD summarizes the essential responsibility, activities, qualification and skills.  
· Managerial Effectiveness: here employee is trained to develop skills that employee can be more effective in different managerial role. 
· Selling Skill for high performance: here employee trained how to be empathy, how to be manage time correctly, actively listening, critical thinking and how to be self-regulated.  
· Effective communication Skills: here employee is trained how to work and create a positive working relationship between employee and coworkers as well as supervisors. There are 5 ways of communication:
· Written
· Oral
· Non-verbal and visual 
· Active Listening 
· Contextual 
· Effective supervisory Skills: helps to create strong work force which support a successful organization. 
· TOT (Training of trainers): here an employer teach all the necessary things to his/her employee and this way it keep on passing to the next employee. 
[bookmark: _Toc123341598]4.3.2 Development 

Refers to formal schooling, work experiences, relationships, and personality, abilities, and capacity tests that help workers prepare for potential employment or roles. When an employee is given training how well that particular employee could grasp the training. In Kazi Farms this done when an employee performance is declining so, he/she is given training and organization observe it very closely whether that employee is developing or not. There are two type of development plan: Personal and Professional development plan.     
1) Personal Development Plan:
This type of development employee develop within themself so their performance increases drastically. 
Every position, from entry-level to top management, can have a development plan made for them. There is always space for development, regardless of how high up in the corporation the position is or how straightforward or difficult the work in issue may be. There are objectives:
· Improve performance in current job.  Helps employee to meet performance standards. 
· Sustain performance in current job.  A solid development plan gives employees the resources they need to keep up with and even outperform job expectations.
· Prepare employees for advancement.  Provides suggestions and actions that should be made so that employees can benefit from upcoming opportunities and professional progress.
· Enrich the employee’s work experience.  Good program includes employee’s chances for professional development and the chance to pick up new skills.
2) Professional development Plan:
The employee and the supervisor can emphasize on areas for improvement that were highlighted as weaknesses throughout the performance review process. Below are few professional development plan: 
· On-the-job training. A coworker or supervisor is partnered with an employee to designs a task for on-the-job training. The layout of these small-scale training programs specify the number of training hours per day or per week.
· Mentoring. Observation by supervisor 
· Attending a conference. That is arrange by other organization or abroad. 
· Job rotation. Sometime employee boredom starts to develop to organization switch from one job to another.   


[bookmark: _Toc123341599]4.4 Analysis of the Performance Appraisal Management Method at Kazi Farms
 
[image: The Ultimate Performance Appraisal Guide]It is a continual process that the company should carry out frequently to determine whether the employees are moving in the right way or not. In Kazi Farms Performance reviews are used by the organization to provide feedback to employees on their work, enhance compensation and bonuses, and make hiring and firing decisions. Performance appraisals come in a variety of forms, but the top-down review is the most popular. Therefore, it aids in the development of both employees and their managers through increasing training and responsibility. A network of systematic appraisals helps managers properly assess employee performance, as well as their strengths and weaknesses, methodically. At Kazi Farms this is done by the Performance and reward team. It helps the management employer of Kazi Farms to match the best employees with the best employment based on those employees' expertise in particular fields. Employees can use it to pinpoint the areas they need to improve. This data can be used by managers to provide insight into how staff members carry out their duties. Promotions are awarded to deserving workers based on or as a result of performance reviews. It determines how well training programs work. It provides managers with information on how much employees have improved as a result of the training. Employees engage in a friendly competition to see who can perform better than their coworkers. Performance evaluation will be unable to offer any accurate or relevant information if any data is erroneous or irrational. Sometimes managers lack the expertise necessary to accurately evaluate employees' talents, which ultimately causes a significant failure in the performance appraisal. The entire system is computerized, and ERP software is used to assess productivity.
[bookmark: _Toc123341600]4.4.1 Performance Execution 

 
An effective performance Appraisal system emerges when organization overall vision and mission is divided into various portion and that is applied and those applied in various individual level.  When organization aims focus on SMART (• Specific • Measurable •Attainable • Relevant • Timely) goal then they’re both standard and objectives are most effective and also efficient. When appraisal begins, employee endeavor to produce the best result and display their behavior which is agreed earlier as well as to work on developmental needs. At this stage five factors starts to build up among employees:
· Commitment to achieve the desire goal. At Kazi Farms each and every employee are committed to the organization that were set for them to achieve. This helps to encourage employee to be more engage and participate in the process of setting the goal.
· Communication with line Manager. This is the most important factor because if an employee is getting assist from his/her line manager then their work becomes faster and more effective.      
· Ongoing performance feedback and coaching. An employee should not wait for the correct time or when serious problem arise. They should immediately take proactive role in soliciting performance feedback and also coaching from the line manager.
· Collecting and sharing performance data. The employee provide day to day update to the line manager so they can keep track of the work. 
· Preparing for performance review. Employee do not hold back until the end of the review cycle, they go for ongoing and realistic self-appraisal so they can immediately can take necessary corrective action. Employee does this by collecting informal information based on performance form subordinates and line manager.   
Despite the fact that employee has key responsibility for performance execution but in Kazi Farms Supervisor also has to do the employee’s share of the work. The following issues are followed by the supervisor:   
· Updates. Supervisor at Kazi Farms need to revise initial standards, objectives and key accountabilities and also competency area because organization’s goal may change, so keeping updated about is very important so employee can stay on track. 
· Observation and documentation. The supervisor observe each and every employee carefully and record their performance on daily basis, this helps the supervisor to keep track of excellent and poor performance. 
· Feedback. Supervisor give every day feedback to the employee so that employee can are able to improve the performance. They do 360 degree were they collect all information from different coworker, this information are gathered anonymously to reduce rating inflation. Feedback is very important because this help to lead towards goal and helps to guide the performance as well. 
· Resources. At Kazi Farms Supervisor provide all necessary information and documents to the permanent employee and also provide information to temporary employee but to some extent.  
· Reinforcement. Employee are aware of that their outstanding performance is noticed by reinforcing their behavior and as well as progress towards goal.  Line manager bring forth of the feedback about employee’s poor performance and also how to overcome those problem. 

[bookmark: _Toc123341601]4.4.2 Performance Assessment

In this phrase the both Employee and as well as Supervisor is responsible for the evaluation at which they observe whether the desire behavior is exhibited or not, and also the desire result is achieved or not. After performance execution is started it’s important for both employee and manager to take the ownership of this assessment process whether is on track or not. Kazi Farm provide an appraisal form to manager level and as well as employees, so that they get good information that will help in the next phase which is the review. Each employee of Kazi Farms has their own Job Description and as well as Goal Sheet this is prepared by the performance and reward team and then handed over to payroll, this two are very important for rating purpose. In the Job Description it contains employee name, ID, Job group, designation, position, department, functional & administrative reporting, job context, job purpose, job responsibility, educational background, key interfaces, and required competencies. And Goal Sheet contains; appraisee name, ID, designation, joining date evaluation period, appraiser and reviewer name, Key Result Area( KRA), Key Performance Indicator(KPI), measurable criteria, target and weightage which comes in total to 100%. 
[bookmark: _Toc123341602]4.4.3 Performance Review 


Top level management at Kazi Farms then arrange a meet up with the manager and employee on their assessment. This stage is very crucial because in this phrase employee’s increment /Termination/promotion/ re-designation/salary increase depends. Every year three appraisals are done by the on that employee’s increment /termination/promotion/ re-designation/salary increase is given. Kazi Farms each sectors, also Kazi Media and Kazi Foods send their rating list of each employee to HR performance reward team force employee ratings into a bell-shaped curve. Like after increment is given, finds there is something wrong the HR performance reward team reduce the rating and cancel the increment. Review also done on past result and behavior if the result is above 80% whether the rating is done correctly or not. 
[bookmark: _Toc123341603]4.4.4 Performance Reward

Reward is based on the outcome of the performance, organization lookout whether the employee had achieve the target or not. Employees are reward with salary increment or promotion or even both which motivates the employee to perform better which eventually sometimes exceed expectation of the organization. 
[bookmark: _Toc123341604]4.4.5 Rules and Regulation

Legally valid performance appraisal methods are typically fair to employees and are acceptable to employees. Kazi Farms is very strict about the rules, they have zero harassment cases but if found then that particular employee have to face serious action this side of the part is control by the HR legal and compliance team. HR legal and compliance team handle: safety precaution as to fire, Maternity Leave, Ergonomic, Health Hazard, No to Child Labor, Register According to labor law, NOC (No Objection Certificate), Maintaining DIF Inspection, Disciplinary, working hour, leave and overtime. 

[bookmark: _Toc123341605]4.5 Review of Compensation and Benefit System at Kazi Farms	
[image: Understanding Your Compensation and Benefits — Kalamazoo Public Library]
This operation is handle by the payroll and HR operation team of Kazi Farms. This sector has the highest employee rather than other sector. The full payroll operation are computerized like they have automated way to calculate the tax, insurance, deduction, loan, retirement and so on. 
[bookmark: _Toc123341606]4.5.1 Salary 

Every single employee at Kazi Farms, whether they are in management or non-management, is eligible to receive a salary. This includes seasonal, contractual, casual, and temporary employees as well. The payroll team at Kazi Farms oversees all compensation-related matters. All benefits and salaries are disbursed during the first week of each month.
4.5.2 Festival Bonus 

All permanent employees and even non-management of Kazi Farms gets 100% yearly two Eid festive bonus on the basis of their basic salary. Employee those are on probation also get bonus but as per company probation policy.  
[bookmark: _Toc123341608]4.5.3 Conveyance 

Every permanent employee at Kazi Farms receives a 10% conveyance from the total. Top management at Kazi Farms offers car amenities around-the-clock for the duration of employment. Additionally, top level employee who own cars receive a monthly fuel stipend.
[bookmark: _Toc123341609]4.5.4 House Rent 

Every permanent employee at Kazi Farms receives 30% of the total housing rent as accommodations.
[bookmark: _Toc123341610]4.5.5 Mobile Allowance 

Permanent employees are given an allotment with which they can purchase a phone and also organization pay their mobile subscription. Any employee who leaves the company before three years is required to pay half of the cell phone's cost.
[bookmark: _Toc123341611]4.5.6 Medical Allowance 

Every permanent employee is entitled to a 10% medical allowance withheld from their total compensation. Family members of employees are eligible to get the benefit as well, but in order to do so, they must complete a dependent declaration form that is handed to them at the start of their employment with Kazi Farms and attach valid appropriate paperwork.
[bookmark: _Toc123341612]4.5.7 Leave Purpose 

According to labor law regulations, every employee is entitled to 10 days of casual leave per year. And if an employee takes a day off for whatever reason—except for a catastrophic emergency or a medical issue—they must notify the authorities via mail; otherwise, they will lose their casual leave. And if any employee without any notification keep absent for many days then Kazi Farms has all the right to take necessary action against that employee.  And if they arrive late for five consecutive days is, after 9:15 am—one day will be counted as missed work, and casual leave will be gradually subtracted. As per Bangladeshi government rules, employee is given festival holiday. An employee may take a day off on any weekday if they had to work on Friday.
 

[bookmark: _Toc123341613]4.6 Findings


From my perspective and 3 month work as an intern I found out the findings below: 
· Insufficient HR personnel in every sister concerns of Kazi Farms. 
· Recruitment and Selection procedure is too lengthy and time consuming, sometimes candidates get frustrated.  
· When both employee working under the same roof, but line manager prefer the other over that employee then this creates a crack in the relationship which damages a between that employee and line manager. 
· As biasedness is high among each job group, when giving rating they prefer their choice ones and give good rates to them.
· Many of the employee still didn’t receive their job description and goal sheet.  
· Self-evaluating process is not available for employee after each training session. 
· Their personal software is not updated, for many things are done hand writing. 
· Due to The salary scale is moderately low and also not equilibrium in every job group, turnover rate is high so, many qualified and experience employee left Kazi Farms. 
· Almost all gadgets are pretty old and functioned really badly. For this work was hampered. 
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[bookmark: _Toc123341615]5.1 Recommendation 

The following are some recommendation of the above findings:
· In every sister concerns of Kazi Farms there should be two or more HR personnel so that the main HR department in the head office don’t have to face extreme pressure. 
· Kazi Farms should concentrate on their delayed hiring procedure; sometimes, qualified employees may become disinterested to join due to delay.
· If the biasedness is totally gone then employees will fill more motivated and perform their best. And also the line manager should encourage the employee to perform beyond the expectation margin.  
· They must enhance their business strategy, performance appraisal, and support services this way work will go even more sequential way.
· After training, they must evaluate their earlier performance and pinpoint their weak points. This will help the organization to locate training initiatives that will promote staff skill development.
· Update of their personal software were thousands of information about employee and its rating is given, sometimes there are flaws which makes auto mistake. 
· Many employee who is working here for year still didn’t receive any Job Description(JD) and Goal Sheet(GS); so, in this case Kazi Farms should enlist those employee and with the help of the intern make JD & GS and handed to them. 
· Top management should make the salary rage equilibrium for different job group, this way it will create positive motivation, because differences can bring a demotivation among the employee and for this many great enthusiastic employee are resigning from the organization.
· A lot of the laptops and computers are very old models and quite slow, which makes work much harder and causes a lot of time to finish. Therefore, updated devices need to be brought.








[bookmark: _Toc123341616]5.2 Conclusion  

An internship can be very important to an undergraduate because it gives us a realistic and positive introduction to the professional world. I was working in the Human Resources (HR) Department here in Kazi Farms and was a part of the Performance and Reward team. My journey to this point has been incredibly rewarding. I was astounded by how well-organized Kazi Farms' internship program is for each HR department. Every instruction that Kazi Farms provided was a treasure to be held onto. I immediately experienced a steep learning curve. However, it was well worth it. My supervisor and colleagues' numerous training sessions were quite helpful in assisting me in learning the ropes. Got to experience how time is punctual in the corporate world. Got to know closely that Kazi Farms is the largest chicken farm in the nation, and it, contributes everything it has to its customers, employees, and staff. HR work can sometimes be challenging. It's like a never-ending marathon since every HR person is so focused on their task that they have no idea when it's done and time to go home. Kazi Farms employee treats everyone equally in terms of behavior and friendliness whether we are an intern or permanent employee. Though it was a 3-month journey but did feel like that. Undoubtedly, no journey is trouble-free, and none is finished without some obstacles. However, there is a possibility in every barrier, which I learn from my supervisor. It was an excellent opportunity for me to verify my learning and act as a self-evaluation milestone. Overall, the three months I spent learning during my internship was rewarding and helpful in every way. Even though I may not have made my mark in this place, my internship at Kazi Farms had a long-lasting impression on me.
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