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Executive Summary

This report is based on my three months of practical experience at NCC Bank Limited. The Internship Program greatly aided me in learning about the real-world situation of a financial institution. Banks play an important role in keeping the economic development wheel turning in the modern era. NCC Bank Limited has been operating as a leading private commercial bank in Bangladesh, with a strong business arrangement of 126 branches, 65 Division, Upa-Shakha 6 throughout the country, providing sincere and customized banking services to its customers in a welcoming and technologically advanced environment. The Bank's functions include a wide range of services and functional activities for individuals, businesses, corporations, and other multinational organizations.
The report begins with a profile of NCC Bank Ltd, including its background history, mission, vision, products and services offered, corporate culture, and organizational hierarchy. Then next contains information about my internship activities and job responsibilities during my internship at the Bank. The following section is the most extensive, and it includes the project, HR Practice in NCC Bank Ltd. Introduction to the topic, recruitment and selection process, training and development, compensation policy, leave management, training evaluation process, performance appraisal, career development and so on are all part of the project. Each chapter begins with a detailed explanation of the HR functions, followed by NCC Bank HRD. Next section of the report conducts a SWOT analysis, which analyzes the report's strengths, weaknesses, opportunities, and threats.
Based on my observation, found that they don’t give any compensation to an intern, and also not prepared what an intern should do in their organization. If they organize all the things that an intern should do for 3 months then give compensation according to the hardworking of the intern. It will help them to find next best employee for their organization. 
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1. [bookmark: _Toc134699290]Introduction 

1.1 [bookmark: _Toc134699291]Origin of the Report

This report was created as a part of an internship program. Mr. Shamim Ehsanul Haque assigned this topic in order to obtain some practical understanding regarding theoretical HR activities and practical HR activities, and this analysis is based on NCC Bank Ltd. The primary viewpoint of this study is overly familiar with the important aspects of HR activities at NCC Bank Ltd. The research has covered NCC Bank Ltd.'s HRM practices and policies as well as how they might leverage their human resources to advance their bank.

1.2 [bookmark: _Toc134699292]Background of the Report

At NCC Bank Ltd.'s Head Office, I have held various in a variety of departments. In this study, I'll attempt to carry out an overall analysis of all of NCC Bank Ltd.'s operations with a particular emphasis on HRM practice.


1.3 [bookmark: _Toc134699293]Objectives of the Study

The study's purpose is to identify between theoretical and practical knowledge, and if an organization applies theoretical practices in the real world, how they do so. Therefore, the purpose of conducting this study is to determine the differences between theoretical HRM activities and practical HRM activities by interviewing some HR Personnel from the Human Resource division and attempting to come to some conclusions and potential recommendations for improving those areas to make HR activities more effectively for the company.
1.4 [bookmark: _Toc134699294]Methodology

Essentially, this approach is a mixture of primary and secondary data. The main source of data is various officers at NCC Bank Ltd. I tried to ask them for information, and they answered to my inquiries. As a result, the organization was quite constrained with the information I was able to obtain since they wanted to keep it private.

1.4.1. [bookmark: _Toc134699295]Primary Data
· Personal Experience
· Conversation between bank officials and human resources personnel

1.4.2. [bookmark: _Toc134699296]Secondary Data
· Web based Information
· Annual reports of NCC Bank Ltd


1.5 [bookmark: _Toc134699297]Limitations

While writing this term paper, some restrictions were encountered. The following list includes a few restrictions:
· Every institution has its own secret information that is kept from the public. They did not disclose their internal policies, which jeopardizes corporate confidentiality, when collecting the data.
· Many branch officers are not knowledgeable about their HR Policy; Access to more internal information that we were unable to obtain; They did not even disclose those points in front of us; Sometimes they were unable to supply information due to a hectic work schedule.
[bookmark: _Toc134699298][image: 
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2. [bookmark: _Toc134699299]Background Of the Bank

2.1 [bookmark: _Toc134699300]  History 
In 1985, National Credit and Commerce Bank Limited began as an investment firm. They work to coordinate available resources and make investments that will help the country's industrial and commercial sectors grow, as well as play a critical role in the development of the country's capital market. With the authorization of the Central Bank, the company continued to operate until 1992 with 16 branches until converting to a fully-fledged private commercial bank in 1993 with a paid-up capital of Tk. 39.00 crore to serve the entire country. In a technologically advanced environment, NCC Bank Ltd constantly strives to offer sincere, individualized service to its clients.


2.2 [bookmark: _Toc134699301]  Objectives 
The main goals of NCC Bank Ltd. are to maximize profits and raise customer satisfaction levels. NCC Bank Ltd. provides its clients with first-rate customer care in order to accomplish this goal. Moreover, they guarantee a good return on investment.


2.3 [bookmark: _Toc134699302]   Mission
To develop into a most charming commercial bank that serves the country as a forward-thinking and socially conscious financial organization by fusing credit and trade for higher shareholder value and sustainable growth.



2.4 [bookmark: _Toc134699303]    Vision
· Offering our communities top-notch financial services built on solid customer relationships.
· Supplying our current clients and stakeholders with long-term solutions.
· Fostering a productive workplace that is structured and welcoming for both our employees and clients.


2.5 [bookmark: _Toc134699304]    Corporate Culture

[bookmark: _Toc128134371][bookmark: _Toc134699305]Corporate culture refers to how people of an organization behave in accordance with their shared principles, attitudes, values, and beliefs. A company's goals, strategy, organizational structure, and methods for dealing with employees, clients, investors, and the larger community are all aided by it. As a result, businesses with strong corporate cultures develop strong relationships with their stakeholders. Customer and employee loyalty is also fostered by it. With its distinct corporate culture, NCC Bank is one of the most dependable banks. The staff at the Bank sees itself as a neighborhood and family that supports cooperating for development. Positive corporate cultures eventually give a firm a competitive edge and are a priceless asset.







2.6 [bookmark: _Toc134699306]   Organizational Hierarchy of Head Office



The Manager/FAVP
Deputy Manager/AVP
Credit In-Charge
Foreign Exchange In Charge
GB In-Charge
Cash In-Charge






2.7 [bookmark: _Toc134699307]   Product & Service Information

2.7.1 [bookmark: _Toc134699308]Foreign Exchange
· Foreign Currency Deposit Account for Non-Residents (NFCD)
· Account for Non-Resident BDT Deposit (NRTA)
· Deposit Account for Residents Using Foreign Currency (RFCD)
· Deposit Account for Foreign Currency
· Dhaka Janata
· Habib Qatar
· Al Fardan
· UAE Exchange
· Placid Express
· Arab National Bank (ANB)
2.7.2 [bookmark: _Toc134699309]Deposit Scheme
· Fixed Term Deposit (FDR)
· Short Term Deposit (STD)
· Saving Bank Account (SB A/C)
· Current Deposit Account (CD A/C)
· NCC Bank Special Savings Scheme (SSS)
· Money Double deposit programs
· Premium term Deposit
· Interest Earning Term Deposit




2.7.3 [bookmark: _Toc134699310]Finance or Loans
· Car Loan
· Small Business Loan
· Cash Credit
· Long Term Financing Loan
· Short Term Financing Loan
· House Building Loan
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3. [bookmark: _Toc134699312]Internship Experience

3.1 [bookmark: _Toc134699313]   Internship Activity

From November 14,2022 to February 14,2023, I served as an intern at NCC Bank Limited's HR Division, Head Office, Dhaka. This three-month internship program has given me a lot of opportunities to learn and gain practical experience in banking, which will help me advance my career. As my subject is finance, I get the opportunity to learn both standard banking procedures and corporate work activities on HR over these three months, something I never experienced in a classroom setting.

In addition, outside of my typical office duties, I have gained experience with various difficulties, witnessing various customer behaviors, and handling financial records, all of which have helped me gain practical banking knowledge.

Since it was my first day, I had the opportunity to prepare a report based on One year working statement. For this report, I made a good connection with all the employees. I had the chance to handle multiple tasks like, Trainer assessments on excel, giving call from the HR division for staff id or something else, update employees info on their website all of my three-month internship. They are very nice people they always try to help me. What to do in every difficulty situation they teach me that. Then as an employee I try to help them to organize an event. They teach me to do that or not to do that. From them I learn many things that how to organize an event in a short time. As an HR intern, all other departments also notice that how I work hard for an event. They also known me as a best intern of HR department. Those three months, not even a single day they did not notice me or teach me. Every day I learn from them. 



3.2 [bookmark: _Toc134699314]   Job Description and Responsibilities

· Report on ‘One Year Working Statement’
· Trainer assessments entered into Excel
· Call all the employees for different info
· Update employee’s info in their website
· Prepare new employees ID card list
· Selecting employees for training
· Paging the documents
· Entered the CV information for each candidate into Excel
· Organized the certificates of all the employees
· Assisting every employee with their work whenever they needed it





3.3 [bookmark: _Toc134699315]  Learning and Challenges

[bookmark: _Toc134699316]During first two months working in the bank, I learned a lot of about corporate culture and environment. I have learned how to behave properly with the customers and how to deal with the customers. I also learned how to deals with lots of customers and how to handle them. I also give them solutions if they are doing anything wrong. I never did any bad behave with customers. By working in the bank, I learned how to convenience those people who behave bad. I also learned how to manage time properly. That’s why, I always finished my work timely. I also learned how to attract person, how to deal with a person, how to processing a lone and how to maintenance a cash drawer. I have learned if you work hard enough, there’s nothing you can’t do. My experience is too much good in the bank.

[bookmark: _Toc134699317]During the bank job I faced many challenges. Every day i reached the office sharp at 10 am. It was so challenging for me to arrive in time in the office. At the first time I faced many difficulties. As this is my first job there is always a fear of account failure, fraud and so on. It’s very difficult for me to handle a client. Sometimes they behave very bad. I felt so upset for that. But I never did any bad behave with them.  As I am new my other colleague works so first. Multitasking was one of the challenges during my working in the bank. During the working period I was assigned in account opening officer. But I had to do other tasks too beside this. For example, I am writing an account opening from at the same time officer also told me to deliver a check book or write a pay order or the clearing officer told me to help him in his work. Sometime I made mistake. Then I did not hide from the concerning officer. I told them about the problem. They provide me a good solution.


3.4 [bookmark: _Toc134699318] Contribution 

[bookmark: _Toc134699319]As an intern, I try to help them to collect all the information about other department employees. They allow me to help them in a report that they give to the MD. They always try to make comfort, not given me a short stress or over load in my entire journey. Sometimes. I feel overloaded of work then they try to help me or teach me how to be stress free. Help them in their reports. Presentation slides, excel files, upload employee information to their website. Check the websites, collect the CV of the candidates. Those who come to the department talk to them, find them a solution, where they should talk everything, I manage to my entire journey. Also, try to help the MD to do some research and I try to them him. That’s all. I contribute as an intern. 









3.5 [bookmark: _Toc134699320]Personal endorsements

NCC Bank Ltd., as an intern I learned a lots of things like accept the new environment, established personal responsibility, develops professionalism and aids in politely speaking with both peers and subordinates, efficient time management. But there is something that I want to recommend as an intern. Which is given below-
· There are no specific mail or site for intern, which create a barrier to communicate with others. So, they should give a mail site to communicate.
· They should organize their internship program.
· They do not give any compensation to an intern, it lacks motivation. So, they should give at least a performance bonus based on their hard work, that will motivate an intern to work harder.  
· An intern does not know anything about corporate life. So, they should encourage or give him or her suggestion about corporate life that will help to build a better future. 









[bookmark: _Toc134699321]Chapter 4
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4. [bookmark: _Toc134699322]The HRD's Performance

4.1. [bookmark: _Toc134699323]Human Resource practice

Human Resources, biggest strength, have the potential to go above and beyond and consistently bring about improvements for the benefit and achievement of the Bank's mission. Human Resources is in charge of developing, maintaining, and recruiting people and ensuring the "Right Person in the Right Place at the Right Time with the Right Role," which helps to assure the organization's long-term success through effective employee participation. The HR department designs and controls their recruiting and selection process, remuneration, training and development, and performance reviews. NCC Bank's HR department is also well-equipped with cutting-edge technology, which aids in the expansion of their expertise and abilities. Because NCC Bank has a centralized HR system, the bank employs an HRD system known as Core banking software built by Flora to handle all types of HR demands for both employees and HR authorities. Every branch office employee can contact with the head office via the HRD system for any type of enquiry, such as leave application, transfer order, dismissal order, training, salary, and others.

NCC Bank Ltd is a bank that has its own training institute, NCC Bank Training Institute (NCCBTI), to teach its workers for any type of banking training that is required to improve their performance. The HR department organizes several training programs for its personnel from various branch offices, as well as trainings hosted at the NCC Bank Training Institute (NCCBTI) or at other training institutes such as BIBM, BBTA, and so on. The bank has a planning and administrative department (under HRD) that is primarily in charge of the whole planning process.




4.2 [bookmark: _Toc134699324]   Recruitment and Selection Process

4.2.1. [bookmark: _Toc134699325]Submitting CV
Applicants who notice a job post in the daily newspaper or on an online employment portal such as bdjobs.com visit the site to submit their C.V., and occasionally they bring references with them.

4.2.2. [bookmark: _Toc134699326]Preparing a preliminary list

NCC Bank's selection committee shortens the CVs list or prepares the short list NCC Bank adheres to their specified educational requirements also for specified positions, which are shown below:

4.2.2.1. Management Trainee Officer (MTO)

The candidate must have a four-year Honors degree from a public institution or NSU, BRAC, AIUB, EWU, IUB, ULAB, IIUT, or UIU.
A minimum CGPA of 3.00 on a scale of 4 and a minimum CGPA of 4.00 on a scale of 5.00. No more than the third division/class in his or her academic career shall be admissible.

4.2.2.2. Junior Officer (JO)

The candidate must have a Bachelor's degree from a recognized educational institution.





4.2.3. [bookmark: _Toc134699327]Prescribing a written test

Selected applicants take the exam just after initial screening. This competitive written test was given by BIBM or IBA. The paper exam's subject content might include English, Bengali, Analytical Ability, Computer, Math, and General Knowledge, according to the question structure.

4.2.4. [bookmark: _Toc134699328]Selecting of qualified applicants for interviews

Individuals who were chosen in the written test selection panel were contacted by phone or mail to schedule an interview.

4.2.5. [bookmark: _Toc134699329]Recruiting interviews

An interview was arranged by the committee. The interviews are always conducted in person. Nonetheless, the Management Committee shall determine the viva-voce qualification marks.

4.2.6. [bookmark: _Toc134699330]IT Evaluation

After the interview, candidates must take a brief IT exam to demonstrate their computer and IT skills.

4.2.7. [bookmark: _Toc134699331]Physical fitness required for job

It is an element of the selecting process. NCC Bank conducts physical health checks on all types of workers. While it is a time-consuming process, NCC Bank is committed to conducting physical examinations to ensure the health of its personnel.
4.2.8. [bookmark: _Toc134699332]Positioning and scheduling

Their written confirmation has been given to all individuals who cleared the medical exam and were chosen by management and selection committee. When a new employee is hired by the bank, the head office assigns them a particular branch for a probationary term.


4.3. [bookmark: _Toc134699333]Training and Development

Training is the systematic process of offering opportunities to learn knowledge, skills, and abilities for current or potential occupation. Training is provided not just for newly hired employees, but also for current employees of the business. Indeed, it may equip employees with the information and skills they need to perform better and increase their productive. Hence, training fills the gap between theoretical knowledge and knowledge needed for a certain job.
Some major training providers:

· NCCBTI (National Credit and Commerce Bank Training Institute)

NCCBL Training Institute was originally known as NCL Training & Research Institute (NCLTR). In 1993, NCL was incorporated into NCC Bank Ltd, and NCLTR was renamed NCC Bank Training & Research Institute (NCCBTRI). NCCBTRI used to training sessions at Green Road in 1994 with the goal objective training our internal human resources. With the establishment of a Human Resource Division at the Head Office, NCCBTRI was renamed NCC Bank Training Institute (NCCBTI) and resumed operations in January 2002.



· Function of NCCBTI
The NCC Bank Training Center implemented a need-based training course and taught bank personnel. In addition, towards foundation training program for junior/assistant officers and newly hired management trainee officers, the Training Center conducts many seminars on specific issues to build employee competence abilities.

· Training Techniques

After evaluating the training requirements, NCCBTI creates a training program for both newly hired employees and current ones. The majority of organizations employ 2 kinds of training and development methods:
· Off the job training 
NCC Bank Ltd training institution provides off-the-job training to newly hired and existing staff. Outside experts provide various sorts of workshops and courses for NCC Bank personnel. Because it is a banking sector, Bangladesh Bank professionals and business professionals also supply valuable, relevant information based on their job expertise and experiences. In this strategy, the lecture technique is frequently employed. The emphasis of the lecture is on comprehending rather than imparting information and skills through reading assignments and experience. This type of training is provided in response to a need, such as the implementation of new rules and regulations, the introduction of a new product, and so on. Off-the-job training is occasionally provided to keep knowledge current and advance to a new position. An orientation and fundamentals training are provided to new hires. The NCC Bank Ltd. training center employs a variety of additional methods in addition to lectures in the classroom, including conferences, demonstrations, case studies, pre-programmed teaching, and computer-based training.

· On-the-job training

Using this approach, the NCC Bank headquarters places the newly hired employee in a real-world work environment and fosters their productivity. This training program also includes unique assignments, employment rotation, and apprenticeship.

Job rotation is a horizontal procedure that involves switching around work responsibilities among the organization's various departments. The managers of NCC Bank rotate their jobs to give them a better grasp of how other divisions operate.
Managers are also mentored by supervisors and senior officers who teach them on the job. This not only guarantees that workers are learning the task through observation but also gives them access to rapid feedback on the job's pressure spots.
Apprenticeship programs, which place the trainee or probationary officer under the supervision of senior officers and the branch manager, are another name for on-the-job training.

· BIBM (Bangladesh Institute of Bank Management)
· BBTA (Bangladesh Bank Training Academy)
· SCB (Standard Chartered Bank)





4.4. [bookmark: _Toc134699334]Review of Training

Throughout the process, training should be assessed multiple times. Workers are assessed by contrasting their recently acquired abilities with the competencies outlined by the program's objectives. To allow the training program to achieve its objectives, any differences are noticed and adjusted. Many training programs fall short of their goals for no other reason than that their administrators don't assess their performance until it's too late. A timely review keeps the program on track with its objectives. Training evaluation is a methodical approach to gathering, evaluating, and applying data to address inquiries regarding programs, policies, and particularly the efficacy and efficiency of those programs, policies, or projects. Both quantitative and qualitative social research methodologies may be used to evaluate training. Assessing the success of workplace training entails investigating the following areas: the training's results in terms of observable productivity or efficiency, whether or not those trained altered their behavior as a result of the training, the information obtained from the training, and the trainees' attitude to the program. Assume NCC Bank Ltd employs Kirk Patrick's Methodology to assess the training program's efficacy.




4.5. [bookmark: _Toc134699335]System of Measuring Performance

The process of assessing an employee's performance on the job, presenting that information to them, and hopefully developing a plan for improvement is called performance evaluation. It is extremely important since it enables managers to make administrative choices on employee promotions, payoffs, and merit pay increases efficiently. Thus, performance evaluation is essential for all businesses. The performance review systems that NCC Bank Ltd currently uses are evaluated with the aid of this report. Hence, it is a manager's yearly assessment of a worker's total contributions to the company. NCC Bank has a performance assessment procedure in place to review the performance of its executives, officials, and employees. Performances of regular employees are assessed annually. The newly hired management trainee officers will get basic training, both practical and theoretical, for three months after joining. Assessment criteria for training management trainee officers include both direct and indirect functions. Indirect functions include dress sense, punctuality, attendance, manners, departments, behavior with senior colleagues, behavior with clients, communication skills, accuracy in Work, eagerness to Learn, ability to match with new things, innovativeness, persuasiveness, and ability to perform under pressure. General banking, credit management, investment, and foreign exchange are examples of direct functions. Indirect functions include dress code, punctuality, attendance, manners, departments, conduct with senior coworkers, client behavior, communication skills, correctness in work, enthusiasm to learn, capacity to match with new things, innovativeness, persuasiveness, and ability to perform under pressure. Each trainee's performance is assessed using the following levels: Average, Poor Average, Good, Very Good, and Excellent. A rater actually describes an employee as falling at 5 points on a performance scale, such as bad, average, good, very good, or excellent, when using NCC Bank's visual rating scale approach. The scale point is assigned (5 points for excellent to 1 for poor). Summing the ratings across all dimensions rated yields the total score for an employee.







4.6. [bookmark: _Toc134699336]Salary Policy
There are two aspects to the excellent remuneration plan that NCC Bank Ltd. offers its employees. They are-
4.6.1. [bookmark: _Toc134699337]Direct Compensation
NCC Bank Salary Structure: compensation based on a month's worth of work.
Incentives: Cash incentives are available and are based on bank income and achieved goals.

4.6.2. [bookmark: _Toc134699338]Indirect Compensation
Benefits: Indirect financial remuneration in the form of provident funds, gratuity funds, etc.

Services: NCC Bank offers its workers additional facilities and services, such as transportation services, loan services, credit card services, etc.


4.7. [bookmark: _Toc134699339]Bonus and Benefit

4.7.1. [bookmark: _Toc134699340]Performance Bonus

NCC Bank pays performance bonuses depending on their organization's earnings; higher authority and management committee will declare a particular proportion of the pre-tax profit as Performance Bonus.

4.7.2. [bookmark: _Toc134699341]Festival Bonus

Every year, every permanent employee receives two bonuses. Only Muslims receive one bonus during Eid-ul-Fitr and another during Eid-ul-Azha, whereas employees of other religions receive that bonus on their respective religious holidays. Another holiday bonus was also granted by NCC Bank on Pohela Baishakh. The amount often depends on the employee's base pay.

4.7.3. [bookmark: _Toc134699342]Gratuity fund

When an employee retires or leaves their position, they are entitled to a terminal benefit. Regular and permanent staff members who have completed at least 10 years of continuous service have received it from NCC Bank. It is determined by multiplying the basic pay from the previous month by the total number of years of service.






4.8. [bookmark: _Toc134699343]Leave Administration

4.8.1. [bookmark: _Toc134699344]Annual or Earned Leave

A leave category that employees who work for the company can accrue. At the time of leaving the organization, any unused leave may be enclosed. NCC Bank, for instance, offers 30 days of leave per year, of which 10 days must be utilized as consecutive leave.

4.8.2. [bookmark: _Toc134699345]Casual or Sick Leave

Employees of NCC Bank are usually permitted to take ten days of sick leave, including holiday time. However, depending on how bad the sickness is, the period may be prolonged.



4.8.3. [bookmark: _Toc134699346]Maternity Leave

Apparently, this 6-month leave is provided to female employees who have worked for the company for at least a year. This vacation is offered with compensation and may be extended without incurring additional pay. In a typical company, it is only delivered twice.

4.8.4. [bookmark: _Toc134699347]Extra Ordinary Leave

This sort of vacation is provided to employees for any unavoidable or extraordinary circumstance, such as marriage and seeking medical treatment overseas.














4.9. [bookmark: _Toc134699348]A Potential HRD Career Path
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5. SWOT Analysis

SWOT analysis is a highly essential tool for any corporation since it can be used to take long-term action and provide performance an honest assessment in addition to evaluating the environment and the law. 
SWOT analysis is a tool used to assess and analyze an organization's strengths, weaknesses, opportunities, and threats.
5.1. [bookmark: _Toc134699350]Strength:  

5.1.1 [bookmark: _Toc134699351]Customer Service: 

Customer’s play very vital role in every organization. Customer service is located for helping customers to understand what is benefit for their future. Each and every employee tries to give on of the best suggestion to their clients, so that they can take service from the organization. 
NCC Bank offers superior customer service in comparison to others specially some specific Banks which is identified below-  












From the above graph chart, it tried to showing some numerical words that can explain the efficiency of superior customer service. This chart is clearly identifying that how much effort is giving NCC Bank to their customer. NCC Bank provide their present and future oriented customers both online and offline services through phone and physical outlets. 





5.1.2 [bookmark: _Toc134699352]Efficient Human Resource team: 

Human Resource is basically play with to put right person in a right place. For every organization, it is crucial to give the right place to an employee. But NCC Bank formed their HR Team with talented and experienced bankers. A comparative chart is given below to understand the efficiency and intellectuality of NCC Bank’s HR Team.            













We are showing 4 years to understand the step of progress comparative to other banks. From 2019 to 2022 their having a massive change to their human resource department. The department is full of efficient, talented and hardworking person. They have a good harmony in their working environment. The employees to their daily activities coordinately. The Head of HR department is also very motivating, kind heart and energetic boss which help the employees to cheer up at their work. 



5.1.3 [bookmark: _Toc134699353]Strong Requirement and selection policy: 

NCC Bank requires a step-by-step policy for selecting right employee at right place. There are approximately three criteria of examination that is mandatory to perform for each and every participant. 

Firstly, participants need to prepare for MCQ based quiz. Then the lucky number of participants will be short listed for the next step. 

Secondly, participants will attend the exam of short questions. It is a written based exam for which participants needs to prepare very hard. From this examination also the number will be shorter than before. 
At the last, participants need to face VIVA examination in front of all the head officer of each department. 

Through the three step NCC Bank will appoint their employees. Their selection process is very neutral, healthy and accurate from another organizations.  




5.1.4 [bookmark: _Toc134699354]Online Banking Service: 

By using online banking, you can use the Internet to access your accounts and carry out a number of different financial operations. Online banking is the key to entire the comfortability of any particular customer. Banks that can provide good online banking service can grab a huge number of present and potential clients. 













From the above graph chart NCC Bank is in the 1st place from ONE Bank because of their efficient online banking service. Online banking service needs efficient employee which can handle the pressure of online communication with customer and managing them as well. 





5.1.5 [bookmark: _Toc134699355]Enforcement of training: 

In Human Resource Management (HRM), a system of employee education is referred to as training and development. It contains a variety of resources, guidelines, and exercises aimed at enhancing employee performance. Employees have the chance to broaden their knowledge and improve their abilities.
NCC Bank tries to improve their employees by upgrading them. The upgrading system required step by step process development to help the employees work quickly and efficiently. For organization employees are the main element to run the business successfully, but if the employees don’t get training, then it will be a big digester for them. 
NCC Bank take a good care of each employee by giving them a three to four months training. Also, they provide both general and computer-based training. They try to make work easier and enjoyable throughout the training section. 

5.1.6 [bookmark: _Toc134699356]Goodwill: 

The excess purchase price of another company is accounted for by the intangible asset known as goodwill. Proprietary or intellectual property and brand recognition, which are difficult to quantify, are included in goodwill. 
Other than companies, NCC Bank take a good care of their good will among their potential and present customer. Goodwill is a significant element that is invisible among people but has a vital role in success. To increase the goodwill of NCC Bank they busy themselves by doing some charitable activities for the needy people. Also, they try to take participant on some social activities, which improves the environment of our country. Not only these external things are habituated but also, they try to give they’re each and every employee a very comfortable and enjoyable working environment. For this reason, the ratio of employee turnover is more less than other banks.   


5.1.7 [bookmark: _Toc134699357]Job Surety: 

It is the most precious strength for any bank which gives job surety. Employees are motivated, when they know that the effort, they are giving is worthy. If employees are satisfied, only then the company can easily achieve they’re each and all goals and objectives. 

NCC bank has this quality practice in their bank. If a employee can pass the examination then it will be a guaranty job for them. 














From the above graph, we can see the progress of the NCC bank which is grater than ONE Bank. From the previous year, ONE Bank is firing a lot of employees. And instead of them, hiring new employees. It will lead the employees to a great dissatisfaction. 
On the other hand, NCC Bank tries to train their employee instead of firing them. 



5.2. [bookmark: _Toc134699358]Weaknesses:

5.2.1 [bookmark: _Toc134699359]Promotional activities:

Promotional activities are those significant elements that help an organization to expand their business. Through this activities people from various cities will get to know the services of banks. Also, it will help not only an organization but also country as well. Promotional activities are actually help to grow new revolution. 

NCC Bank is weaker about their promoting their bank in front of general people. Each of the employee works very hard throughout the day and night but they don’t emphasis on their promotional activities. It leads them to a great threat also, by losing from the competent of the bank market. Each of the department head needs to fixed this thing for their own betterment. By telling people about the authentic services, they can create a very strong brand value throughout the customers. Brand value is significant for any other organization to compete among the competitors. 




5.2.2 [bookmark: _Toc134699360]Limited ATM Booths:

ATM Booths help people to takeout money instead of going to the bank. This is a very useful and important service of banks. But NCC Bank have very limited ATM Booths in all over Bangladesh. For this reason, clients have very disappointment towards the bank. 

















The above bar chart shows the decreasing number of ATM Booths than city bank. ATM Booth is a sign of digitalization, in which City Bank is much more progressive. On the other hand, NCC Bank needs to increase their number of ATM Booths. 





5.2.3 [bookmark: _Toc134699361]Inefficient IT Sector: 

The sector of Information Technology of NCC Bank is very slow from other banks. IT sector is the most important and significant sector for development of a bank. There are some problems in the IT sector of NCC bank that will describe blow----
· Their computer which they provide to their employees are not only slow but also hung a lot. For this reason, sometimes it difficult to meet the deadline of the project. 
· IT sector works like a tortoise in updating their information of their employees. Such as, attendance of employees, salaries of employees and period of vacation. 
· The IT sector of NCC Bank needs to modify their website for the betterment of online customer. The website hung a lot during the time of browsing. 
· The employee of IT sector has a larger amount than other sectors. But sadly, the employee is not efficient enough for handling technological errors. 
· The communication process is weaker between employees and newly joint interns. It is important for interns to communicate with their supervisors. 

Below, there are some suggestions which will help the IT sector to improve in their faults. 
· All they can do is to give the duty of some employee which will only look after the computers of every department. Also, when they found any error in computer, they have to solve it without wasting any time. 

· The employees of IT sector need to speed up their work in different ways. Such as, the head of the IT sector have to supervise each and every employee very hard. Also, the head officer needs to take up to date information from their employees. 
· They need to emphasis on their web site and turn the website in a very suitable and easier in front of online customers. 









5.2.4 [bookmark: _Toc134699362]Small Division of HR: 

HR is the main department which help each and every department throughout selecting employees. This department deals with humans that lead and organization throughout the step of success. In the bank, its important to have a very good and efficient HR Team that has also increase in number. 

But NCC Bank has a very sum number of employees in the HR Team. They have very decreasing number than other departments, which will lead them in great danger as well. 

Such as, ONE Bank have a large number of employees on their HR division. Below there is a graph chart for better understanding-













NCC Bank have to recruit many more employees to enlarge and have powerful HR department. 




5.3 [bookmark: _Toc134699363]Opportunities:

Opportunity is a good chance for advancement or progress. an opportunity or circumstance that allows you to carry out a task that you need to carry out or that you desire to carry out, or the potential to carry out a task: There will be a chance for comments from everyone.

5.3.1 [bookmark: _Toc134699364]Innovative Products:

Innovative products help an organization to compete in the market among the competitors. Each and every company needs to innovate new products to gain profit and grab more and more present and potential customer in the long run. Banks have services which work as products. 

If NCC Bank wants to secure their positions in the market, they need to think about the profit of long run. For doing such activities they can promote new and authentic services which will be unique from other banks. 
For example, NCC Bank can innovate an online complain box on their website. It will create a seniority among the customers. Anyone from anywhere can use this complain box and from the complains they can correct their errors.  




5.3.2 [bookmark: _Toc134699365]Micro Credit Facilities: 

The practice of providing start-up enterprises in underdeveloped nations with small loans at low interest rates. 

In our country there are lots of young stars, who wants to open their own company. But all of them don’t have sufficient capital to take a step of business. that’s why, our country is not developing rather than other countries. 

NCC Bank can give micro credit facilities to the young stars. They won’t give everyone to enjoy this facility, because then it won’t be beneficial for bank. All they need is to do, they will first short list the young stars who wants to open a new business. Then by calling and sitting with them one by one, they will listen to each and every detail. At last, they will pick only the better ideas and give them some amount of money for starting their startup. 



5.3.3 [bookmark: _Toc134699366]Diversify Risks:

Risk diversification leads to minimizing different types of risk. To run a company smoothly bank needs to think about risk minimization. The risk of the bank increases, when they invest in one sector. When bank invest in one sector, the profit and the loss will fully depend on that sector. If the sector gets large amount of money, then the company will be successful highly. On the other hand, if the situation will turn oppositely then it will be a digester for the bank. 

So, to avoid this type of situation NCC Bank can invest in portfolio, where will be many kinds of projects will be involved. All projects won’t be sink together or give profit together. The risk of different types of projects will be different and that will give NCC Bank a great profitability. 






5.3.4 [bookmark: _Toc134699367]New Branches on remote areas:

Outside of the Dhaka, there are many areas that needs development. People from that remote areas have potentiality to be a bank’s customer. But unfortunately, banks don’t have branches for this remote people.

If NCC Bank focus on this aspect then they can earn a huge number of potential customers. To be beneficial for the long run they need to open small branches on that place. Also, they need to inform and educate the people of that area by giving advertisement. When people will understand the benefits of taking loan then they can enhance their life also. 
 


5.3.5 [bookmark: _Toc134699368]Recruit efficient employees:

Employee is the key element for not only banks but also every organization. If employees are hardworking, efficient, motivating then a bank can easily provide their service. 

As NCC Bank has a small some of HR department. That’s why, they need to recruit more and more employee by checking their efficiency. Also, after recruiting they can give a proper training to every new employee and also their interns. 

NCC Bank also, needs to give focus on their IT departments employees. They can provide training to the existing employees and recruit a large number of efficient employees by taking different types of examination. 






5.4 [bookmark: _Toc134699369]Threats:

5.4.1 [bookmark: _Toc134699370]Analysis of HR Plans and Policies:

Today’s market is known as competitive and very aggressive. Each and every bank are training to come up with new things to bet their competition. Also, their targets are poor and weak bank to minimize their competition. 

In this competitive market the HR Department of NCC bank needs to analyze their plan and policies. Sometimes analyzing plans won’t be sufficient if they don’t correct them as well. By correcting errors on the plan and also, come up with new plans will lead them to the market for the long run. 



5.4.2 [bookmark: _Toc134699371]Turnover rate:

Turnover means the frequent change of employee. The rate of employee turnover is much high on the NCC Bank. 













The above graph chart is showing that the excess amount of turnover is from NCC Bank. The turnover occurs in this bank because of switching into one branch to another branch. 


5.4.3 [bookmark: _Toc134699372]Difficult client attitude: 

The nature of people is different from one another. Each of the person has different behavior. It’s very difficult for employees of the bank to identify the behavior pattern of their clients. If bank don’t emphasis on the current behavior of clients correctly then it will be back fired on them. The customer will get disappointed and switch their account to another bank. 

That’s why, NCC Bank needs to be very careful about their each and every particular client. Also, they can greet them on the special occasions to grab their attention and satisfy them.  

Adding that, the bank can give lucrative discount to their existing customer and thanked them for being a important part of the bank. 

5.4.4 [bookmark: _Toc134699373]Poor Promotion Sector:

Promotions cover the full range of actions taken to inform customers about a given good, service, or brand. The goal is to raise awareness, draw attention to, and encourage consumers to purchase the product over competing options.

Promotion sector is needed not only for gathering people but also, reaching potential customer. An organization needs to be careful about their promotional activities to survive in the competitive market. A powerful bank has a very strong and creative promotion ideas. 

NCC Bank has a very weak promotional connection among the customer. They recently start their promotional activities so that they can reach different types of people. But they are far from the competitors in this sector. That’s why, they need to come up with new and innovative promotional strategies and high them rang. 




5.4.5 [bookmark: _Toc134699374]Pressure from Bangladesh Bank:

Bangladesh Bank is a parent of all the commercial and non-commercial banks in Bangladesh. Each and every bank that is enlisted on Bangladesh Bank, needs to follow their every rule and regulation. Sometimes it is very burden for bank to follow their extra pressure. 

NCC Bank also enlisted to Bangladesh Bank. That’s why, every rule and regulation will be controlled by Bangladesh Bank. Sometimes Bangladesh Bank wants different types of documents, which need a lot of time to prepare the documents. But the documents submission is necessary for NCC Bank. And giving time to preparing the documents there are lots of more important work can be canceled. It is threat to NCC Bank for wasting time to prepare documents. 

Also, Bangladesh bank wants employees to switch among the branches. And for this interruption the bank has high turnover rate. 










[bookmark: _Toc134699375]Chapter 6
[image: ]   Conclusion  








6. [bookmark: _Toc134699376]Conclusion 

The banking system, initiatives, and HR policies of NCC Bank are producing positive results, but in my opinion, they might be much more successful if they adopted the aforementioned suggestions. The recruitment and selection procedures used by NCC Bank, as well as the training programs and initiatives implemented to raise the caliber of their workforce and ensure that they perform to the best of their abilities, have produced positive results, demonstrating that the bank's investment in its workforce was worthwhile. In SWOT analysis, we see there are threat and weakness, if they focused on the threats and weaknesses, it will be better for their future. Then their strength will be increase. Also, in this report, I recommended something for NCC bank’s HR Division, I believe they will get better results from it. 
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Customer Service	
Community Bank	Midland Bank	Modhumoti Bank	Shimanto Bank	NCC Bank	0.4	0.6	0.55000000000000004	0.3	0.8	


Efficient HR Team
NCC Bank	2019	2020	2021	2022	0.04	0.02	0.03	0.05	Community Bank	2019	2020	2021	2022	0.02	0.05	0.02	0.03	Others Bank	2019	2020	2021	2022	0.02	2.5000000000000001E-2	0.04	0.02	




Online Banking Service	
NCC Bank	ONE Bank	0.8	0.5	


NCC Bank	Job Surety	0.8	ONE Bank	Job Surety	0.5	



NCC Bank	
ATM Booths	0.4	CITY Bank	
ATM Booths	0.8	



NCC Bank	
HR Department	27	ONE Bank	
HR Department	40	



NCC Bank	Turnover 	0.6	ONE Bank	Turnover 	0.4	Other Bank	Turnover 	0.3	
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