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Summary 

It is process for every student of BBA program of United International University to complete their undergraduate program at last they have to submit an internship report. After completing my 120 credit of BBA program started my three months internship period in Modhumoti Bank Limited. During these three months I was part of their general banking department and I have learned a lot about commerce, banking and customer services which are provided by the Modhumoti Bank. 
Bangladesh is still a developing country and private financial institutes of the country are helping the country to grow and develop. People of the country are becoming depended on these institutes and banks are providing them superlative banking and financial advice. 
To know about a bank or to evaluate a bank ratio analysis is the most important tool. In this report I have used different types of ratios to have a deep understanding about the position of the Modhumoti Bank. I had to study the last six years financial statement of MMBL to cover this ratios and I have highlighted some financial reviews in my report about how efficiently the bank is making profits. 
I have also covered the General banking services and charges in my report, and I have shared my internship experience and my responsibilities. Through my analysis of ratios I have come to know that no matter the size of the organization, we can make our perception about the financial position of a particular organization. The bank is giving back to its shareholders the returns as dividend at a rate of 10 percent. And from the beginning year, CRAB was selected as a credit rating agency and in the report I have discussed about rating of last five years.
Modhumoti bank started it journey in 2013, within these years it became a brand itself because of their service and good behavior towards their clients. And with this growth rate it will become one of the prime banks of the country in coming years.  
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Introduction
[bookmark: _Toc13608350]Origin of the Report
This an internship report, which is done on Modhumoti Bank Limited. After completing the BBA program, every candidate has to do their internship program for three months. It will give a taste of corporate life and to compare their compatibility of student life and work life. It is a compulsory thing for student of BBA program done under United International University to take part in the internship process and after doing the internship from a specific organization the students need to submit a report on the whole internship program about the tasks and responsibilities which was learned and performed.

[bookmark: _Toc13608351]Objective of the Report 
· General banking work and responsibilities 
· Financial performance of the bank over the last five years 
· Some solutions of the ratios 
· Details of the deposits and lending products of the bank 
· Horizontal analysis over the past two years 
· SWOT analysis of MMBL
· Credit Rating  of MMBL

[bookmark: _Toc13608352]Scope of the Study
In this report I have covered all the general banking department work and responsibilities. And I have also discussed about financial performance of the Bank. It was a huge opportunity for me to work with Modhumoti Bank Limited in Gulshan branch. This study also cover about Banks different segments also rather than only about the GB department. And I have learned a lot from my three months experience about the products of banks and how a large branch works and handles their each and every client.

[bookmark: _Toc13608353]Methodology: 
I have assembled all the information about Modhumoti Bank and their exercises through two methods 

Data Collection

Secondary Data
Primary Data


	
[bookmark: _Toc13608354]Primary Data 
· Direct face to face discussion with the clients. 
· Discussion with the bank officers.
· Direct involvement in the banks products and services.
· I have gathered information from my own experience.

[bookmark: _Toc13608355]Secondary Data
· From different websites.
· From register copy of MMBL.
· From Modhumoti banks website. 
· From annual reports of the bank
· From circulars issued by other banks and Bangladesh Bank.

[bookmark: _Toc13608356]Limitations of the Study 
Some the limitations I have faced while completing my report are as follow:
· It was difficult for me to collect information from different staffs for their activity requirement.
· MMBL is also like other financial institution very strict about sharing the information.
· And three months were not enough to lot about a institution, so less time was also an issue.
· First two months were really tough for me to understand the works and responsibility which was assigned to me.
· Working in the office environment is not the same as scholarly information.
· As an intern I was not permitted to use their official software and email as because a bank has to maintain a lot of secrecy.
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[bookmark: _Toc13608358]Modhumoti Bank Overview

[bookmark: _Toc13608359]The Company

The economy of Bangladesh has been experiencing a snappy movement since the 90s. The growth of the economy forced financial sector of Bangladesh to expand. Today people of Bangladesh have several financial products to choose from different types of financial firms. At present, there are 59 planned banks in Bangladesh. 
After acquiring the permit from Bangladesh bank, Modhumoti Bank Limited (MMBL) begun its operation as a commercial bank on 10th September 2013, with a solid capital base of BDT 20,000 million contributed by some reputed personnel who represents some renowned companies of Bangladesh. Modhumoti bank is designed to concentrate on turning into a bank for Small Middle Enterprise in country zones. 
MMBL's attention is on conveyance of a thorough scope of client driven budgetary items and administrations to meet necessities of different clients of various kinds, going from provincial territories to corporate houses in urban areas through acquiring high elevated expectation of morals and client administration.
Bank is a monetary organization. The economy is generally reliant on the bank since the bank encourages the monetary and money related exchanges. Modhumoti bank is the third generation bank, in 2013 Bangladesh bank gave permit to nine banks out of nine Modhumoti bank is one of them is, currently Modhumoti banks financial position is in a good situation other than those eight banks. 
Modhumoti Bank Limited introduced a new emerging and promising product and service in our country which is agent banking, other than Modhumoti bank two other banks launched this service. The fundamental reason of agent banking is to reach out the people of rustic regions of our country where the physical structure of a bank cannot setup there. 

[bookmark: _Toc13608360]Vision

Our vision is to lead the new generation of local commercial banks by excelling in customer delivery through insight empowered employees, smart use of technology and a full range of highest quality products and services.

[bookmark: _Toc13608361]Mission 

· Fast customer service
· Maintain sustainable growth
· Follow strong business ethics
· Offer quality financial services with latest technology
· Provide smooth return on shareholder’s equity
· Attract and retain qualified human resource
· Maintain Corporate Social Responsibility
· Explore un-banked areas

[bookmark: _Toc13608362]About Bank

The head office of Modhumoti Bank limited is located in DCCI building, 3rd & 4th floor, 65-66, Motijheel C/A, Dhaka-1000, and Dhaka, Bangladesh. It is at present working with its eight branches in Dhaka city, two in Chittagong, one in Sylhet and one in Rajshahi and one in Bhola and one in Pabna and one in Khulna and one in Madaripur and nineteen branches in different rural areas of Bangladesh. And throughout the country it maintains 32 ATM booths which give easy excess to its customers need to money. The MMBL just started its journey only six years back and it is expanding and growing faster than any other commercial banks and remembering the ultimate objective to direct general setting aside extra cash organizations toward their profitable clients. 


[bookmark: _Toc13608363]Management structure of Modhumoti Bank Limited

Managing director and Board of Directors are the one who takes decisions of undertakings of the business. Presently there are 18 Directors in the administration of the bank. All the directors are engaged with large companies and have great scholarly foundation. Mr. Humayun Kabir is the chairman of the bank and Mr. Md. Shafiul Azam is the Managing Director & CEO of the bank. There are in total 43 sponsors. There are different types of committee in the bank:
· Board of Directors 
· Executive committee 
· Audit committee 
· Risk management committee  
[bookmark: _Toc13608364]Brief Overview of Ghulshan Branch
I have done my internship in Ghulshan Branch of Modhumoti Bank Limited which is successfully providing its customers the benefits of banking services.
  
[bookmark: _Toc13608365]Management Structure in Ghulshan Branch 


[bookmark: _Toc13608366]Departments of Ghulshan Branch

A) General Banking
 This section contains:
Pay order, Account opening, Priority Banking, Issuing Debit or Credit card, Authorizing new Cheque books, Local and foreign remittance, Opening locker, Proving bank solvency and Statements and Closing accounts.

B) Cash Counter 
This section contains:
Receiving and payment of cash by paying slip and bills and TT or pay order, Holds the key of the Vault, Transfers the money to the nearest ATMs.
C) Foreign Exchange 
This section contains:
Issuing master and back to back Letter of Credit, L/C Amendment, Foreign bill purchase, Local bill purchase, foreign currency remitting, Travelers Cheque.
D) Credit 
This section contains:
Collection of Documents of credit customers, Approval of loans, maintain the loan procedures, Evaluates the financial statements of the loaners, Increases the credit limit of the customers.

[bookmark: _Toc13608367]Departments of Modhumoti Bank Limited 
To run successful business or organization co relationship between all the departments inside the firm is very important. The departments are designed for particulars works and are monitored by the different committees of the bank. The following departments are:
· Finance Division
· Audit Division 
· Human Resource Division
· Marketing Division 
· Consumer and Corporate Banking 
· Internal control and Inspection Division 
· Treasury 
· Card Division
· Recovery and legal
·  Information Technology
· Logistic Support
· Corporate Affair 
· SME


[bookmark: _Toc13608368]
.Products and Services

[bookmark: _Toc13608369]General Banking
General banking is the beginning of the relationship between the customer and bank. Here the customers and as well as the employees open their accounts. Their daily transactions will be carried through these accounts. Basic accounts in the bank are:
· Saving Account 
· Current account
· FDR and scheme account 

Savings Account
To open this account the person need to fulfill an account open form, where the need to write their personal information such as address, email, phone number, pictures, NID copy, TIN certificate copy. Minors can also open saving account but the need to have a supporting guardian, who can manage account till they are adults. And most importantly the account holder should provide an introducer who authorizes him or her. An introducer is a past or current client or an employee of the bank. The benefits of savings accounts are:
· 5 % interest rate at the yearend balance
· Debit Card 
· Cheque Book
· SMS Banking 
· Online Banking

Current account 
This type of account is usually opened by the Firms, Organizations or Nonprofit organization. It is opened against the company’s name to freely deposit or withdraw money. To open a current account the company needs to provide Passport Size picture, Trade License, TIN certificate, Directors NID copies, Partnership Deed.

FDR and Scheme Accounts
MMBL provides Freedom Fighter an extra 1.00% additional interest from prescribed rate of FDR account and monthly savings scheme. And 0.50% additional interest for senior citizens 

Fixed deposit (FDR)
Customers can open FDR account for one month, three months, and six months and for twelve months at the interest rate of 5%, 6%, 8%, and 9% respectively. MMBL provides one of the best interest and higher interest rate than its competitors. And if the customers withdraw their money before maturity they will not receive any interest. Plus tax will be deducted from their benefits at the maturity date such as 10% with TIN certificate or 15% without TIN certificate.

Monthly Income Saving (MIS)
In this scheme a person can save their money minimum of Tk 50,000 for three years they will receive a monthly Tk 450. And for five years they will receive a monthly Tk 500. In this scheme there is no maximum amount of deposit.

Double and Triple Benefit Deposit Scheme
The double benefit in here means the money deposited under this scheme will doubled at the maturity date which is five years and ten months after the deposit date. Triple benefit can be enjoyed after nine years and six months. In between these years if the customer wants to withdraw his or her money they will only receive the benefit of the current saving account interest rate.

Monthly Saving Scheme (MSS)
Here a person will deposit a selected amount every month till the maturity date. If a customer has a saving account also in MMBL it will benefit them thus they can connect their account with this scheme account so that the money can transfer before the last date of deposit.

	Months & Interest rate
	TK. 500/-
	TK. 1,000/-
	TK. 2,000/-
	TK. 5,000/-
	TK. 10,000/-
	TK. 20,000/-

	3years(11.00)
	21,217.05/-
	42,435/-
	84,870/-
	212,175/-
	424,350/-
	848,700/-

	5years(11.50)
	39,879/ 
	79,759/-
	159,518/-
	398,795-/
	797,590/-
	1,595,180/-



Above here it means if a person save a monthly of Tk. 500 every month after three years he or she will receive Tk. 21,217.05 and so on.
Another list of MIS is given below:
	Matured
Amount(Tk)
	Monthly Installment

	
	1 year
	2 year
	3 year
	4 year
	5 year

	50,000/-
	3980/-
	1880/-
	1190/-
	840/-
	630/-

	100,000/-
	7920/-
	3950/-
	2375/-
	1670/-
	1255/-

	200,000/-
	15800/-
	7480/-
	4750/-
	3330/-
	2500/-

	300,000/-
	23700/-
	11220/-
	7125/-
	4990/-
	3750/-

	400,000/-
	31550/-
	14950/-
	9500/-
	6650/-
	4995/-

	500,000/-
	39850/-
	18680/-
	11875/-
	8310/-
	6240/-

	600,000/-
	47320/-
	22410/-
	14250/-
	9970/-
	7485/-

	700,000/-
	55200/-
	26150/-
	16620/-
	11625/-
	8730/-

	800,000/-
	63100/-
	29870/-
	19000/-
	13280/-
	9975/-

	900,000/-
	70950/-
	33610/-
	21390/-
	14940/-
	11225/-

	10,000,00/-
	78850/-
	37350/-
	23750/-
	16600/-
	12470/-



Priority Banking
Priority banking provides 5 star alike services to the customers, providing them the ultimate banking experience, a world class mix of the most recent money related items and administrations, and providing investment advisory services.
Key features:
· Any Bangladeshi, above 18 can open this account
· Initial deposit amount Tk. 50 lacs
· Priority cheque book will be issued
· Priority room is available in Gulshan branch, Dhaka and Agrabad branch, Chattogram 
· Priority ATM card daily withdrawal limit Tk. 1,50,000 

[bookmark: _Toc13608370]SME
Modhumoti Goti:
It is a loan designed to meet the urgent business needs of small enterprises. (Limit up to 1,000,000)
Key features:
· No collateral security required 
· Tempting Interest rates 
· Flexible EMI methods (Minimum 3 Years)
· Easy and quick processing
· Loan transfer from other Banks
MODHUMOTI PROGOTI
For sustaining the business operation and continuous growth SME requires financial support. Modhumoti Bank Limited introduced ‘Modhumoti Progoti’ it is a loan facility for SME to meet capital expenditure of business needs up to BDT 500 lac against mortgage. 
Key features:
· For capital expenditure purpose of SME operated by Sole proprietorship/Partnership enterprise/ Joint stock company  
· Fascinating interest rate 
· Customized payment method
· Loan transfer facility from other banks
· Easy and quick loan documentation.

Modhumoti Agrogoti 	
Small and Medium Enterprise clients may need running capital whenever to work their business easily. Modhumoti Agrogoti is a loan facility for SME to meet their working capital of business. And it is offering up to BDT 500 lac loan against registered mortgages or FDR.
Key feature:
· To meet working capital of SME’s operated by Joint stock/Partnership Enterprise/ Joint Stock Company 
· Customized  Repayment method
· Loan transfer facility from other bank 
· Fascinating interest rate 
· Easy and quick loan documentation.

Modhumoti Moushumi 
Religious, social celebrations and regular viewpoint make extra business open doors for Small and Medium Enterprise clients. So as to ensure that SME clients don’t pass on any chances from different celebrations and regular occasions, ‘Modhumoti Moushumi’ is a loan facility for Small and Medium Entrepreneurs.
Key features 
· Loan amount up to Tk 500 lacs
· For additional working capital finance purpose for SME entrepreneurs.
· Loan transfer facility from other bank 
· Fascinating interest rate 
· Easy and quick loan documentation.

Modhumoti Labonnyo
Women entrepreneurs endeavor to develop in the midst of intense deficiency of capital, competition and absence of support. There are a significant number of women entrepreneurs that don’t have sufficient access to bank fund and subsequently are thinking that it is hard to grow and work their business at desired level.
Thus Modhumoti Bank Limited recognizes the need for introducing a special loan product for women entrepreneur to satisfied their business needs and expenditures. It has introduced ‘Modhumoti Labonnyo’ for SME women entrepreneurs, loan limits up to Tk 50 lac.
Key features:
· Any justifiable business purpose for SME operated by women entrepreneur
· Loan amount Tk 1 lac to 50 lacs
· Loan transfer facility from other bank 
· Fascinating interest rate 
· Easy and quick loan documentation.

[bookmark: _Toc13608371]Retail Banking 
Retail Deposit    
Modhumoti Freedom Fighter Savings Account  
A product for our honorable Freedom Fighters, it is a saving account under privilege banking.
Key features:
· Freedom fighters can avail 0.25% extra interest than regular account rate.
· Free smart Debit card facilities 
· Cheque book facilities 
· Internet facility 
· No service charges 
· Free statement charge 

Modhumoti Pathshala
Modhumoti Pathshala, school banking account is an interest bearing account of local currency for minors, which is operated by their parents..
Key features:
· Cheque book and debit card will be issued in the name of minor
· Unlimited transactions
· No service charge 
· SMS transaction alert 
· Internet banking facility 

Modhumoti Salary Account
The firm needs to have a payroll of minimum Tk 20 lacs.
Key features: 
· No deposit requires 
· No service charge 
· Interest to be paid on everyday end balance of Tk 5,000
· Debit card facility 
· Loan facility
· Online banking facility 
· Free SMS alert 

Modhumoti Tarunno 
Modhumoti Tarunno is a saving account for college or university going students.
Key features:
· Debit card facility 
· Cheque book facility 
· No service charge 
· Free SMS alert 
· Internet banking facility 
· Interest calculated on end balance.

Retail Loan

Modhumoti Personal Loan
Modhumoti bank provides finance for your every need. Flexible loan term starts at Tk 50,000 up to Tk 1,000,000 over a period of 1 to 5 years, depending on the loan amount.
Key features:
· Fascinating interest rate 
· Customized payment method
· Easy and quick loan documentation
· Loan transfer facility from other bank 
· No hidden charge

Modhumoti Vehicle Loan
The demand for car in Bangladesh is rising so to meet the demand growing demand MMBL has introduced “Modhumoti Vehicle loan.

Key features:
· Loan amount- Tk 300,000 to Tk 4,000,000
· No hidden charge 
· Processing fee -1% of loan amount 
· Car financing up to 50%
· Loan period 1 year to 5 years 
· Less paper works 

Modhumoti Home Loan
Modhumoti is now helping you to finance buying, building or renovating your house.
Key features:
· Loan amount- Tk 500,000 to Tk 12,000,000
· Early settlement is allowed
· Fascinating interest rate 
· Customized payment method
· Easy and quick loan documentation
· No hidden charge 

[bookmark: _Toc13608372]Modhumoti Credit Card
Modhumoi Visa Dual Platinum Credit Card  
MMBL provides one world’s most secured Dual currency EMV visa card to its customers to meet the daily needs of the customer’s i.e online purchase of any goods or services, paying utility bills, Hotel bills and reservation, booking tickets online. Credit card has a limit facility up to Tk 2,000,000 or USD 25000. 
Modhumoti Visa Dual Gold Credit Card
The Gold card can be used both in home and abroad with the credit limit facility up to Tk 500,000 or USD 6,000. 
Modhumoti Visa Dual Classic Credit Card 
The classic visa card can be used both in home and abroad with the credit limit facility up to Tk 75,000 or USD 1000. 
Key features:
· No Annual/Renewal fee
· Providing first cheque book for free
· Transactions are secured by OPT
· Complimentary service at Balaka VIP Lounge at Hazrat Shahjalal International Airport
· Three free supplementary cards 

[bookmark: _Toc13608373]Corporate Banking 
Short Term Finance 
MMBL provides finance to firms for their current assets and loans for fixed assets.
Short Term Finances include:
· Cash credit 
· Overdraft 
· ST loans 
· SOD

Long Term Finance 
MMBL provides finance to firms for Equipments, Buildings and Other fixed assets for more than one year is referred as Long Term Finance.
Long Term finances Include:   
· Hire purchase 
· Lease financing 
· LT loans
· Term loans for NBFIs

Real Estate Finance  
MMBL provides finance to individual or group of people to build their dream homes or offices.

Real Estate Finance Include:
· House Building loan for commercial 
· House building loan for residential 
Work Order Financing/Supply Order Financing 
Work Order Financing is a lot of financing modes permitted to the temporary workers to take an interest in tenders of various specialists and to execute their granted works.
Work Load Financing Includes:
· SOD
· Bid-Bond Guarantee
· Performance Guarantee
· Advance Payment Guarantee
· OD
· Retention Money Guarantee

Project Finance 
This section is controlled by educated and experienced people. MMBL project finance group has top to bottom mastery in different ventures.
Some of which are as follows:
· Aviation 
· Pharmaceutical 
· Telecommunication 
· Ship Breaking 
· Poultry
· Ceramic 
· Healthcare 
· Spinning 
· Food processing 
· Cement
· Salt 
· Jute 
· Garments accessories 

Trade Service  
Encouraging International trade through import and export financing is one of the key exercises of the bank. MMBL is particularly concerned about the quick evolving condition, which is getting to be questionable and dangerous because of mix of global markets. Bank is making every single imaginable move to appropriately address the issue, by developing tools and techniques for powerful administration of trade service exercises.
Regular Trade Service Products:
· Letter of Credit 
· Back to back L/C
· Letter of guarantee 
· Import Bill of Lading 
· Export Bill Negotiation/collection
· Time Loan 
· Letter of Trust Receipt 
· Packing Cash Credit 

Specialized Trade Service Products:
· EDF Loan 
· Cash Incentive Financing 
· Demand loan 

Other Trade Service products 
· IMP Reporting 
· EXP Reporting 
· Web Based Reporting To Bangladesh Bank
· Return and Statements
· Swift Operation 
· Matching Bills of entry with IMP, TM, Form-C reporting
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General Banking Services & Charges:
	Item
No.
	Types  of services
	Nature of charges 
	Charges

	1
	Current Account
	Maintenances fee

Closing charge
	Tk. 500/- for six months

Tk. 300/-

	2
	Special notice deposit account
	Maintenances fee

Closing charge 
	Tk.500/- for six months

Tk. 300/-

	




3
	




Saving Account
	Maintenance fee










Closing charge
	(1)If the balance is less TK. 5000/-, there is no charge.
(2) Tk. 100 will be charged half yearly, if the balance is TK. 5001 to Tk. 25,000/-
(3)And Tk. 300 will be charged half yearly if the balance is Tk. 25,001/- and above.


Tk. 200/-

	4
	Scheme Account
	Closing charge
or cash encashment 
	Free

	5
	Standing Instruction
	Charge
	Tk. 50 will be charged for each transaction.

	

6
	

Locker and Safe Custody 
	Rent

Small size
Medium size
Large size
	

Tk. 5,000/- P.A.
Tk. 7,500/- P.A.
Tk. 10,000/- P.A.

	7
	Issuance of solvency certificate

Issuance of certificate for BO Account
	Charge
	Tk. 300/- for solvency certificate.

Tk. 100/- for BO a/c.

	8
	Transfer of Funds as per Instruction
	Charge
	Free

	9
	Bank Statement

(i)Regular Statement
(ii)Duplicate Statement on Demand
(iii)Balance Confirmation Certificate

(iv)Client statement demanded by other bank
	Charge
	

(i)Free
(ii)Tk. 50 to Tk. 500

(iii)Free for first 2 times, after that per Certificate Tk. 200/-
(iv)Tk. 300/-

	10
	Stop Payment Instruction
	Charge
	Tk. 100/-

	11 
	Issuance of Cheque Books 
	Charge
	Tk. 4.00/- for each page.


	12
	Issuance of Foreign Currency Balance Certificate 
	Charge
	Tk. 300

	13
	Local  collection of cheques
	Charge 
	Charged as BACH and BEFIN schedule 

	14
	Local collection cheques(no clearing house available)
	Charge
	At least Tk. 50/- 

	15
	Cheque returned unpaid from the clearing house 
	Charge
	Tk. 200/- per instance

	16
	Collection of Bills






	Commission





Postage
Telephone
	Up to 1,00,000@0.15%
Min. Tk. 100/-
Above Tk. 1,00,000@0.10%
Min. Tk. 200/-
Max. Tk. 3000/-

At actual Minimum Tk. 25/-
At actual Minimum Tk. 50/-


	17
	Bounced Cheque
	Charge
	Tk. 250/-

	18
	Remittance/TT/DD issuance
	Commission
	@0.15% Min. Tk. 50 /-

	19
	Cancellation of 
(i)DD/TT

(ii)Communication Charge
	

Charge
	
Tk. 100


Min. Tk. 50 

	20
	Issuance of Duplicate Instrument
	Charge of Issuance
	Tk. 200/- plus stamp charge and postage charge.

	21
	Issuance of duplicate PO
	Charge
	Up to Tk. 10,000= Tk. 50/-

Above Tk. 10,000=
Tk. 200

	22
	Issuance of cheque drawn on BB by client
	Charge
	Tk. 300

	23
	Issuance of duplicate FDR
	Charge
	For Tk. 100,000= TK. 100
Above Tk. 100000=Tk. 300

	24
	Pay order
	Issuance charge




Cancellation charge
	Pay order issued by MMBL:
For Tk. 100,000=Tk. 50/-
Above Tk. 100,000=Tk. 200
For staff- free 

Tk. 100

	25
	Collection of inland bills
	Commission
	For Tk. 100,000@0.15% Min. Tk 200/-
Up to Tk. 1,000,000@0.10% Min. Tk. 300/- max Tk. 1000/-

Above Tk. 1,000,000
@0.10% Min Tk. 500/-
Maximum Tk. 3000/- 

	26
	Purchase of inland bill accepted by other banks
	Commission


	Tk. 500/- per bill







































[bookmark: _Toc13608376][bookmark: _Toc13608377]Chapter-4
My role as an Intern in MMBL 
I did my internship in Modhumoti Bank Limited, Gulshan corporate Branch. It was for three months. It was a wonderful experience I have learned a lot about a corporate environment.

[bookmark: _Toc13608378]Job responsibility 
Modhumoti Gulshan branch is divided into four departments general banking, cash area, foreign exchange department and credit department. I did my internship in general banking department of the branch under the GB in-charge, Mr. Ahsan Habib. Working at the biggest branch of Modhumoti Bank Limited I have learned how to perform corporate task, within a given time.  This was new for me, but it became so easy when my in charge and other bank employees guided me in my daily tasks. 
As we know general banking department plays major role in banking. And we have seen earlier in the GB related service in above chapter there is variety of works. My work was to assist my in-charge and his team. And in every day morning, my first work was to enter the incoming mails, letters and very important documents in the register. 
Gulshan branch is very busy branch compared to other branches of MMBL. The employees of the branch treated me as their own colleague. Therefore it helped me to learn a lot of things. The activities I have done were:
· I used to provide information to the customers about the charges and rates of the accounts.
· I used to update the closed and open forms of the customers.
· I used to enter the new cheque books unique numbers in the register and the name of the authorized holder of the book.
· I used to distribute the cheque books to the customer before delivering it to them, at first I have to seal every page of cheque books with MMBL logo on it.
· I used to write the information section of the account opening form.
· I used guide the customers about the products 
· I used  guide the customers about the account opening form such as about the requirements of opening a form and which information are need to filled and where to put the signatures. 















[bookmark: _Toc13608379][bookmark: _Toc13608380]Chapter-5
Financial Review
[bookmark: _Toc13608381]
Operating Profit
Figures in BDT million
	
	2018
	2017
	2016
	2015
	2014

	Interest Income
	4386.05
	3100.08
	2365.22
	1416.79
	880.58

	(-)Interest Expense
	2501.71
	1816.11

	1589.34
	1151.11
	697.70

	Net Interest Income
	1884.33
	1284.69
	775.89
	265.68
	182.88

	(+)Non-Interest Income
	922.42
	961.41
	754.01
	1291.23
	615.03

	Total Operating Income
	2806.75
	2246.10
	1531.94
	1556.91
	806.43

	(-)Non-Interest Expense
	864.82
	780.39
	645.19
	527.64
	308.72

	Operating Profit
	1941.93
	1465.71
	886.76
	1029.27
	497.71




[bookmark: _Toc13608382]Operating Efficiency Ratio
Figures in BDT million
	
	2018
	2017
	2016
	2015
	2014

	Total Operating Expense 
	864.82
	780.39
	645.19
	527.64
	308.72

	Total Income
	5308.47
	4061.49
	3119.23
	2708.02
	1504.12

	Operating Efficiency Ratio
	16.29%
	19.21%
	20.68%
	19.48%
	20.52%



Operating efficiency ratio stood at 19.21% in 2017. It is the lowest percentage in last five years; it shows the banks operational efficiency has improved from last years. This shows how much operating expenses are incurred to generate operating revenue.

[bookmark: _Toc13608383]Interest Income

Here we can see banks Interest income in 2018 has increased to BDT 4386 million. Interest income mainly comes from loans and other sources are interest earned from FDR or SND and call placement with other banks and financial institution.

[bookmark: _Toc13608384]Interest Expense 

Here the bank pays mostly to its depositors and interest paid on borrowings from Bangladesh Bank and from other financial institutions. And by seeing the graph we can assume it will increase by every year, more expense incurred means more revenue will be generated in future. 

[bookmark: _Toc13608385]Credit Rating 
Credit Rating agency of Bangladesh (CRAB), it was selected as a credit rating agency of the bank from the starting till now. The CRAB has rated the bank for these years and for 2017 the submitted their report up to the period ended as on 31 December 2017. According to CRAB the bank got A3 for long term, which was A3 in last year also and for last five years ST-2 for short term. Five years ratings are given below:
	Particulars
	Credit Rating

	
	2017
	2016
	2015
	2014
	2013

	Long Term
	A3
	A3
	BBB1
	BBB2
	BBB2

	Short Term
	ST-2
	ST-2
	ST-2
	ST-2
	ST-2

	Outlook 
	Stable
	Stable
	Stable
	Developing
	Stable

	Date of Ratings
	27 June 2018
	8 June 2017
	26 May 2016
	15 June 2015
	05 June 2014

	Validity 
	30 June 2019
	30 June 2018
	30 June2017
	30 June 2016
	30 June 2015




[bookmark: _Toc13608386]Declaration of Dividend
The bank is also taking care of the shareholder by giving them the constant dividend for last four year which is at 10% cash dividend of their investment. 
	Year
	Dividend in %
	Form
	BDT in Millions
	Remarks

	2018
	10.00
	Cash
	452.00
	-

	2017
	10.00
	Cash
	452.00
	Recommended by Board

	2016
	10.00
	Cash
	452.00
	-

	2015
	10.00
	Cash
	452.00
	-

	2014
	5.00
	Cash
	226.00
	-

	2013
	-
	-
	-
	Operation Started in Sept 2013


   

















[bookmark: _Toc13608387][bookmark: _Toc13608388]Chapter-6
Ratio Analysis
[bookmark: _Toc13608389]Liquidity Ratio:
[bookmark: _Toc13608390]Current Ratio

In this graph we can see in 2018 it is 1.19:2, it is not close to the standard ratio which is 2:1. Starting form 2014 till the date it does not achieved the standard ratio, management have to look into this the amount of current asset need to be increased such as the investments of the bank.

[bookmark: _Toc13608391]Solvency Ratio:

[bookmark: _Toc13608392]Interest coverage Ratio

 This ratio tells whether the bank is capable of covering the interest expense by using its available income. Ideally the ratio should be 1:1. Here we can see in 2018 the ratio is 0.78 so it says the bank should have more income to pay its interest in the future to survive.  

[bookmark: _Toc13608393]Debt Service Coverage Ratio 

This ratio measures the available operating profit to pay the banks borrowings. DSCR less than 1 means it is having negative cash flow, the bank should reduce the amount of borrowings from other institutes or the bank need to increase their income in the future. Here we can see the ratio is increase at a very slow rate and it need to be close to 1 to have a good DSCR. 

[bookmark: _Toc13608394]Leverage Ratio:

[bookmark: _Toc13608395]Capital Adequacy Ratio 
	Particular
	2018
	2017
	2016
	2015
	2014

	Risk-weighted asset 
	45008
	36546
	29171
	15727
	9687

	Tier-I
	6256
	5726
	5432
	5422
	4883

	Tier-II
	514
	398
	232
	123
	66

	Capital Base
	6770
	6125
	5664
	5545
	4949

	Capital Adequacy Ratio
	15.04%
	16.76%
	19.42%
	35.26%
	51.09%



This ratio shows the credit exposure of the bank against its available capital; here two tiers of capital are measured to understand the credit risks. In 2018 CAR for MMBL was 15.04% and minimum standard of requirement is 10%. It shows the stability of the bank, the higher the CAR percentage the safer is the bank.

[bookmark: _Toc13608396]Core Capital Ratio
	Particular
	2018
	2017
	2016
	2015
	2014

	Risk-weighted asset 
	45008
	36546
	29171
	15727
	9687

	Tier-I
	6256
	5726
	5432
	5422
	4883

	Core Capital ratio
	13.9%
	15.67%
	18.62%
	34.48%
	50.41%



In this ratio the Tier-1 capital is divided by risk weighted asset. The minimum standard of requirement on core capital is 5% which is a bank need to guarantee to ensure its clients. Here we can see MMBL had 13.9% which well above the requirement. The higher the CCR percentage the safer it’s for clients.

[bookmark: _Toc13608397]Debt Equity Ratio


In the above graph we can see the banks debt to equity ratio is increase by the years in 2018 it is 7.2% the higher the ratio the bank will not have enough cash flow to repay its debts. The investors like low debt to equity ratios to protect their money during the time of bankruptcy. So, higher ratio will attract the fewer clients.  

[bookmark: _Toc13608398]Equity multiplier 

This ratio indicates home much asset is financed by using the shareholders equity. Modhumoti bank have low equity multiplier as we can see in 2018 the ratio is 8.2, it means only 8.2 percent of the debt is funded by using shareholders fund. It indicates it is a highly leveraged bank and it is risky for shareholders and for the bank. 

[bookmark: _Toc13608399]Debt to Total Asset Ratio

This ratio shows the total amount of debt compared to assets. The higher the ratio the high is the amount of debt. If the ratio is more than 5 which is 50%, it means the bank uses more debt to finance the fixed assets. We can see here in last five years the debt ratio is very high which is very risky for the bank during the time of recession it will affect them.
[bookmark: _Toc13608400]Tax Management Ratio 

We can see here the ratio are quite similar over the five years and in 2018 it was 0.58 and the highest was 0.79 in 2015 was very good year according to the management. Here the ratios vary because of the profits they make in a particular year and the amount of tax deducted. The management should look into this ratio as the higher they lose money to tax; it means they have low efficiency. 

[bookmark: _Toc13608401]Profitability Ratio:

[bookmark: _Toc13608402]Return on Asset 

Here the higher the ROA the better is the bank position. This ratio says the bank is using its available assets to generate operating profit. In 2018 we can see the ROA is 1.91%, it decreased from last year therefore they should increase ROA by increasing the profits of the bank.

[bookmark: _Toc13608403]Return on Equity 

Here we can see in 2018 its 15.70% which is the highest of last five years. This means the bank is using more of its equity fund to generate the incomes. The bank is on track because ROE is increasing so it influences more investors towards bank.

[bookmark: _Toc13608404]Net Interest Margin 

This ratio says how much the bank is making income by investing money. Here we can see in the above graph that NIM is increasing over the years and in 2018 it was the highest which is 3.88%. We can assume here the management of the banks is taking good investment decisions and managing the funds efficiently. 
[bookmark: _Toc13608405]Yield on Average Advance

It is a very important ratio for the management to understand, it gives idea about the returns on the investments of the bank. In 2018 it 12.33%, normally high yield on average advance means the bank are investing a risky assets. 

[bookmark: _Toc13608406]Cost to Income 

This ratio indicates how the banks management is efficiently using its resources to generate the incomes of the company. Here we can see in 2018 it is 30.82% but in 2016 it was 42.10% it decreased in past two years, thus it means the expenses of the bank is increasing over the years. The management should take action for this by reducing or controlling the expenses.


[bookmark: _Toc13608407]Cost of Fund 

It indicates the average interest paid to the borrowings taken by the bank. The difference between the cost of fund and interest earned is the profit rate. If the difference is low the bank is making fewer amounts of profits. Here we can see the cost of fund is decreasing every year which is a good sign; the bank is making profits from the interest gap. 

[bookmark: _Toc13608408]Growth in Interest Income 

Here the growth in interest income is calculated by current year interest income minus last year interest income divided by last year interest income. Here we can see the growth is decrease over the years because the gap between the interest incomes is decreasing. In 2014 it was 244.14% because it was only the second year of the bank doing business therefore it was so high. 


[bookmark: _Toc13608409]Growth in Profit after Tax

Here the growth of the Profit after tax is measured. In the graph we can see in 2016 the growth is negative, this means the profit level dropped from 2015 to 2016. And in 2018 we can see the growth level decreased from 61.47% to 31.64%. Here also the management has to control the expense level to increase the growth.

[bookmark: _Toc13608410]Other important ratios for Bank:

[bookmark: _Toc13608411]Loan to Asset

Here we can see the asset and the loan both has increased over the years from 2014 to 2018, a huge change. This graph shows no downward fall in the percentages. This also means the bank is giving away the huge amounts of loan and advances to its customers and it is very risky for the bank and the liquidity level of the bank is low. 

[bookmark: _Toc13608412]Loan to Deposit 

Here we can see that the percentages are grow rapidly over the years and are closing to 100%. This ratio indicates what amount of deposits they have against the loan they gave to the clients. The loan amount grew rapidly from 2016 to 2017. But the bank becomes very much cautious in 2018 and 2017 of giving out loans to clients. Therefore this will result into more deposit in coming years. 

[bookmark: _Toc13608413]Non-Performing loans to Loans Ratio

Modhumoti Bank has the best ratios of Non-performing loans which are close to zero in very year. We can see in the graph in 2018 only 1.86% loans are non-performing which is great. This will attract huge amount of investors towards the bank and the banks management is on the right track.











 



[bookmark: _Toc13608414][bookmark: _Toc13608415]Chapter-7
SWOT Analysis of MMBL

We all know SWOT analysis is a two by two matrix done by every business entity to get idea about the organizations Strength, Weakness, Threat and Opportunity. The reason why SWOT analysis is done is to build the strength of the company and make it more powerful. Then comes the opportunities, the organization will grab every opportunity they are available to. Then comes the weakness, here the organizations identifies the weak sections and tries to reduce or control it. Then in the last the threat, here the organization identifies them and take preventions from them. 
     

[bookmark: _Toc13608416]Strengths 
· Team work
· Customer centric 
· Good relation with customers
· Agent Banking

[bookmark: _Toc13608417]Weaknesses
· Less number of ATM booths of MMBL
· Less amount of customers compared to other banks
· Issuance of cheque book requires 10 days
· Less number of branches outside Dhaka city

[bookmark: _Toc13608418]Opportunities 
· Wide range of clients 
· Investment behind priority banking
· Training programs for employees 
· Attracting customers by introducing different scheme account

[bookmark: _Toc13608419]Threats
· Four new banks to get license 
· Closing loyal customers
· Unstable political situation 
· Bangladesh bonds rates are high 































[bookmark: _Toc13608420][bookmark: _Toc13608421]Chapter-8

Findings

[bookmark: _Toc13608422]Of Gulshan Branch
During my time in Modhumoti Bank Limited, I have found some aspects which are both good and bad. The employees of the bank should keep up their work but at the same time they have to overcome the bad sides of the bank. The work environment and the nature of the employees were very good towards their clients and colleagues. In my three months experience I have learned a lot about team work, as the Gulshan branch is the largest branch of MMBL the work pressure is also high. The team works between the employees made it looked easier. And the hierarchy system in the branch is perfect as everyone knows whom to ask what. Everyone is very committed to their work and they treat their clients equally and happily. 

[bookmark: _Toc13608423]Of Overall Modhumoti Bank 
During the time of repot I have seen their financial statements are in good position. The management of the bank is taking good investment decisions and attracting new investors towards the bank. The Modhumoti bank is paying good interest rates to its clients in DPS, saving account and scheme accounts. Their star product “Double Benefit scheme” which guarantees double the amount of deposited in 5 years 10 months, is doing great attracting new customers. They have different types of schemes for different people all are doing well. And they have huge clients, who are regular to their bank such as Meghna Group, Baraka group and so on. 


[bookmark: _Toc13608424] Recommendation 
There are many problems in the bank 
· There are less number of branches available compared to the huge number of clients in Bangladesh, as MMBL is a kind a new bank to the market they need to grow and spread rapidly because they have huge number of competitors.
· Less number of ATMs of Modhumoti bank are available in Bangladesh. Only 30 ATM booths are available, setting up a branch can be expensive as we all know but they can increase the numbers of booths in the country more quickly.
· Gulshan branch is huge in size plus the branch is busiest of all branches but they less amount of employees compared to the number of clients.
· The employees need more training of about the modern technologies and about the foreign money transfer sites such as SWIFT, money gram and so on as because the bank employees does not use these software on a regular basis.
· Delivering new cheque books and issuing new cards took at least a week sometimes more than 10 days. This system needs to be changed and the days need to reduce.
· Employees of the bank such as in general banking department and foreign exchange become exhausted because of the workloads due to shortage of employees.
· The whole work of the bank is done on computer by using software named “Ultimas” and the employees using their own mailing site both of these sites are weak and slow in speed thus it takes lot of time of the employees to do a simple task. Improvement of both the sites is must and need to be done as soon as possible. 


[bookmark: _Toc13608425]Conclusion
We all know Modhumoti Banks is a new bank and fourth generation bank of Bangladesh. And it is one of the fastest growing out of nine banks which started their journey as fourth generation bank of Bangladesh. In this report you can have an idea about the product and services they provide and about the financial statement. I have done ratio analysis to give a more clear view of the banks position over the last five years.
It is a promising bank as we can see it is dealing with huge clients without facing any problems or restrictions. But in the future the bank need to make more promotional campaign to attract more customers as to be more profitable business organization at first it need to be spread throughout the whole country. Throughout my internship period I have seen that the bank is serving only few big clients a lot, they have few numbers of small or day to day clients the management should look into this section and increase their small customers. And they should also invest more behind software and online banking which will influence more clients.
I am thankful to be a part of Modhumoti Bank Limited, Gulshan branch. They have a treated me as full time employee and as a family. I have seen each and every employees work and how their department works. I have learned a lot from them and they were very helpful, I have a gathered a lot information about the bank from them. With little efforts and advancement they can become a renowned private of Bangladesh in near future. 

[bookmark: _Toc13608426]
Appendix
· https://www.modhumotibankltd.com/#
· https://www.google.com/search?ei=aXMjXYeiF_nUz7sPrIWKmA8&q=fourth+generation+bank+in+bangladesh&oq=fourt&gs_l=psy-ab.3.0.0i67j0i131i67j0i67j0i131i67j0i67j0l2j0i3j0l2.13183.14870..16469...0.0..0.144.668.0j5......0....1..gws-wiz.......0i71j35i39j0i131j0i20i263.7ZgVPg5srd4
· https://www.investopedia.com/
· https://www.mindtools.com/pages/article/newTMC_05.htm
· Annual reports of MMBL
· Brochures and leaflets of MMBL.
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Interest Income
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Current Ratio
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2018	2017	2016	2015	2014	0.78	0.81	0.56000000000000005	0.89	0.72000000000000064	Debt Service Coverage Ratio
2018	2017	2016	2015	2014	0.4	0.31000000000000127	0.29000000000000031	1.03	0.37000000000000038	Debt to Equity Ratio 
2018	2017	2016	2015	2014	7.2	6.99	4.96	3.3	2.34	Equity Multiplier
2018	2017	2016	2015	8.2000000000000011	7.99	5.96	4.3	3.34	Debt to Total Asset Ratio 
2018	2017	2016	2015	2014	0.88	0.87000000000000255	0.83000000000000063	0.7700000000000029	0.70000000000000062	Tax Management Ratio
2018	2017	2016	2015	2014	0.58000000000000007	0.58000000000000007	0.60000000000000064	0.79	0.69000000000000061	Return On Asset
2018	2017	2016	2015	2014	1.9099999999999999E-2	1.9300000000000084E-2	1.6500000000000074E-2	3.8100000000000002E-2	2.53E-2	Return on Equity 
2018	2017	2016	2015	2014	0.15700000000000044	0.1336	8.43E-2	0.14670000000000041	6.4600000000000019E-2	Net Interest Margin
2018	2017	2016	2015	2014	3.8800000000000001E-2	3.2700000000000014E-2	2.7600000000000124E-2	1.320000000000005E-2	1.5299999999999998E-2	Yield on Average Advance 
2018	2017	2016	2015	2014	0.12330000000000002	0.10589999999999998	0.11230000000000001	0.13470000000000001	0.14140000000000041	Cost to Income
2018	2017	2016	2015	2014	0.30820000000000008	0.347300000000001	0.42100000000000032	0.33850000000000141	0.38340000000000141	Cost of Fund
2018	2017	2016	2015	2014	6.6299999999999998E-2	7.1599999999999997E-2	8.1700000000000023E-2	0.10310000000000002	0.12260000000000019	Growth in Interest Income 
2018	2017	2016	2015	2014	0.414800000000001	0.31120000000000031	0.66900000000000281	0.60840000000000005	2.4413999999999998	Growth in Profit after Tax
2018	2017	2016	2015	2014	0.31640000000000135	0.6147000000000028	-0.39530000000000187	1.5	4.2759	Loan to Asset
2018	2017	2016	2015	2014	0.69340000000000002	0.65930000000000211	0.52859999999999996	0.42010000000000008	0.25219999999999998	Loan to Deposit 
2018	2017	2016	2015	2014	0.9425	0.91359999999999997	0.73550000000000004	0.59060000000000001	0.44019999999999998	Non-Performing loans to Loans Ratio 
2018	2017	2016	2015	2014	1.8599999999999998E-2	2.8999999999999998E-3	2.6300000000000052E-3	0	0	image1.jpeg
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