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Executive Summary
In the modern era banks are playing a vital role for the development of the whole economy .like any other country, this case is same in Bangladesh as well. Nowadays, the element of a bank have expanded to such an extent that it is considered as an exceptionally imperative specialist of advancement in a nation like our own .A bank is a financial institution that accepts deposits from the public and creates credit. Most nations have institutionalized a system known as fractional reserve banking under which banks hold liquid assets equal to only a portion of their current liabilities. Dutch Bangla Bank Limited is maintaining its business effectively in Bangladesh from 28, 1991 onwards. Their survival is exists simply because of their customers and their collaboration. Dutch Bangla Bank one of the most popular bank in banking sector. The bank’s HR policy system is also very strong. This report formalizes the summary of ‘’HR policy & system ‘’ of Dutch Bangla Bank Ltd. Their better HR policy and offices are up and coming to fulfill the majority of its clients. Client administration is expected to get a handle on the client and to proceed with the business exchange appropriately. DBBL commenced formal operation from June 3, 1996 .The bank is listed with the Dhaka Stock Exchange Limited and Chottogrm Stock Exchange Limited. DBBL is a scheduled joint venture commercial bank between local Bangladeshi parties by M Sahauddin Ahmed (Founder & Chairman) and Dutch company FMO. Dutch Bangla bank supports social work and is one off the largest private donors in Bangladesh. The bank donates towards social awareness programs, medical &educational fields. DBBL has the largest scholarship program in Bangladesh .In 2007, the bank won the Bangladesh Business Awards for the being the ‘Best Financial Institution’ mainly for its commitment to technology and community service. Human resource and the management is truly one of  the functional and credible areas in the organization .DBBL is ensure the dynamic environment    organization  Human Resource policy  the guideline of any bank, where the HR issues are suggested to manage. This special policy covers all the aspects related to Human Resources of the Dutch Bangladesh Bank Ltd.
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Chapter-1
Introduction













1. Introduction 

In modern age financial exercises, managing an account is a capable and quality medium of achieving financial changes of a progress nation. For an economy money is one of the great consequences, elementary and rudimentary constituent which can be soul & blood of our body money related understructure like banks go about as a principal and central marshaling of the financial resources .DBBL started operation is Bangladesh’s first joint venture bank. The bank was an effort by local shareholders spearheaded and the Dutch company FMO.
       Dutch Bangla bank was the first bank in Bangladesh to be fully automated. Full automation was completed in 2003 and instigates and inaugurates plastic money to the Bangladeshi masses. DBBL stock set the evidence for the highest share price in the Dhaka Stock Exchange in 2008.DBBL also operates the nation’s biggest and enormous ATM fleet and in the procedure drastically cut consumer costs and fees by 80%.Most local banks have joined Dutch Bangla Bank Limited banking configuration and framework as an alternative of pursuing their own. DBBL was stabilized under the bank companies act 1991.The companies act 1994 in Bangladesh the supreme and paramount objective to convey all kinds of banking line of work or operation in Bangladesh .in June 1996 DBBL started its official formal performance or functions in banking sector. The bank is most widely recognized for its donations to social causes and its investment. The bank also initiated a co-branded ATM in Bangladesh where the bank would provide ATMs & networking free charge to any bank’s branches. In 2010 DBBL introduced ‘’Fast Track’ ’in the country which is the first of its kind in the country this is like a super mini branch.
DBBL is also well received for Internet payment Gateway to facilitates E-commerce in Bangladesh. Any visa/master card holder (overseas /local) can user their card to pay DBBL e-Merchants against their procure and acquire of goods & services. DBBL also provide some another whip hand and that is Mobile Banking solutions and provisions.it is very serviceable and applicable for their clients.  And this bank is the first who introduced mobile banking service to bring poor people from remote area under smart & supper fast banking service. DBBL is the first runner among of them. This bank is operating their new idea & new innovation banking service through Bangla link & City cell mobile operator and manage their formal agents all over the country.  Human Recourse and the management is truly one of the utilitarian and most mandatory area in this bank and human resource practices has challenges that must absorb to recognize and move to work out.  Too much insure the valuable environment of the bank Human Resource policy is the helpline of this bank, where the HR point of issue are recommended to manage.
Customer is most exclusive and potential concern for a bank. Client’s loyalty is expected to make sense of and follow the customer’s needs & needs. This HR system & policy place under covers all the area associated and accompanying to Human Resources of the bank. And this segment is very prospective and most probable for any banking zone or banking precinct.
1.1 Origin of the Report
This report is most dominant for me and my career because this is my internship report .And the preponderance careful effort I had include here. The report has been prepared as the rules &compulsory requirements of the internship report. I have assemble and formulate this report on the basis of my three months hard work & practical experience under supervision of Dr.Mohd H R Joarder, Professor, School of Business & Economics, and United international University. And my internship topic is ‘’HR policy & practices of Dutch -Bangla Bank Limited’ ’so for this reason the internship report is too much prospective in my future life.
1.2 Objective of the Study
1.2.1 General objective 
      General objectives are more specific & straightforward to measure than the goal. This objective is to fulfill rudiment of the Graduation under the Bachelor of Business Administration program of United International University as per university rules & policy. 
· To increase my practical knowledge.
· To know how achieving a bank’s HR practices.
· To know how build up strong relationship with clients.
· To know how organizational behavior &culture adopt.
· To know how maintain a bank’s HR policies.
1.2.2 Specific Objective
Specific objectives are results in terms of skill, motion, motivation, attitude, knowledge, power and behavior. Specific objective should clear what you are expected to achieve using action. ‘’HR policy and system of Dutch Bangla Bank Limited’ ’which is done to analyze the system. There are some specific objectives I have found:
· To measure the level of HR policy practices.
· To identify the level of customers satisfaction.
· To identify the bank’s goals & objectives.
· To find out the customers dissatisfaction level.   
· To identify the outstanding pay & compensation policy. 
· To identify the employees rules & regulation regarding HR.
·  To identify the employees dissatisfaction level.

1.3 Scope of the Study 

Identify the scope of the study is a massive, stupendous and broad aspect to be describe. The officers of Elephant road Branch, Dutch-Bangla Bank Limited helped me to prepare the crucial and predominant report. On the other hand, due to some confidential and intimate data there were problems to find out some information as well. The report is prepared in some systematic, methodical, organized way from choosing of the topic to final report preparation.

1.4 Methodology
         Selection of the Topic:
 The topic was selected by my honorable supervisor and it was totally discussed with him where sir provided his powerful and muscular knowledge & view so that a well-organized, well planned and well-structured report can be prepared.

Sample size:
The total sample size was 70 people and all of them were talking customers. I have talked with 70 different people. There were 50 male and 20 female.it was direct face to face conversion I did with them.

Research Design:
Analyzing of the information, data and HR policy and practices of the bank and its proper implication or intimation of workforce planning of Dutch-Bangla Bank Ltd.

Data Used in the research:
The report has been shaped or fabricate on the basis of secondary source of data collection. Like: web sites, newspapers, annual report, journals etc. The report has been made also primary data collection. Like: office visit, desk work etc.


1.5 Sources of data collection:

There are two types of data collection.
· Primary Sources.
· Secondary Sources.
           
            Primary Sources:
· Direct Observation.
· Practical desk work.
· Face to face conversation.
· Find out customer satisfaction and dissatisfaction level.
· Practical knowledge.
· Practical skills.
· Direct meeting with co-worker.
· Direct meeting with manager.
· Direct meeting with GB- in charge.
· Personal apprehension.
· Direct meeting with second manager.
   
Secondary Sources:

· Annual report of Dutch-Bangla Bank Limited
· DBBL’s local website.
· Research paper, documents, journals, books.
· Newspaper, web researches.
· Different document provided by the concerned officers of the bank etc.

1.6 Limitation of the Study:

 For preparing this report I have faced so many difficulty’s because it’s too  much complicated to put here all the legal  and valid information of this bank and highly restricted and too much confidential and intimate. So it is not possible and it is not manageable to put all internal information here.
· I had to face while preparing this report is to talk with the people whom I have interview. They were busy that’s why they were unwilling to cooperate.
· I had to take out all the information from them which were little bit hard to manage.
· Also problem that I faced is the management of the bank was unwilling to share some life-and-death information due to very restricted and inadequate issues.  
· Somehow I managed to bring up the best within my access limit. But the report has been prepared and formulated only based on that information can be available on website and annual report of the bank.
                   


                                         
                






Chapter-2
Company overview
















2.1 History of the Dutch-Bangla Bank Limited:
Dutch –Bangla Bank Limited is most popular, accepted and in demand bank in Bangladesh.it is very sophisticated, convincing and believable place for all people. DBBL is very well known, every day and customary place for all types of people. Most of the people go there and take some services as well as solve problem very effortlessly, comfortably and happyle.so it is a plus point for Dutch-Bangla Bank Ltd.
Dutch-Bangla Bank Ltd is most familiar bank. It is scheduled commercial bank all over the country. It was established the bank companies Act 1991.It is an incorporated public limited company. And it also under the Act 1994.DBBL is a listed bank in Bangladesh. And it is also listed with Dhaka Stock Exchange Ltd and also Chottogram Stock Exchange Ltd. The banks a Bangladesh European private joint scheme commercial bank .And the bank’s official formalities, regulations & operations was commenced from June 3,1996.The head office of Dutch-Bangla Bank Ltd is located at Senakalyan  Bhaban(4th floor)195,Motijheel C/A ,Dhaka, Bangladesh. The bank have lots of branches around 175. But DBBL started its banking business with one branch on 4 july1996.
Dutch-Bangla Bank Ltd was the fully automated bank in all over our country in banking line. Electronic-Banking Division was established in 2002.And it was rapid automation and modern banking service in this sector or precinct. The banking infrastructure is very strong and powerfully built .Everybody trust on it. This bank’s banking service more accurate, more perfect, more truthfulness and more transparent around 95%.Dutch-Bangla Bank day by day update their service, modify their rules & regulations, use new technologies etc. The bank expert and specialist in customers increase.  DBBL has lots of customer handling powder. The bank provides lots of unique then other. Like: rocket service, mobile banking service, visa debit & credit card, master debit and credit card service, low interest different service, L.C service, Internet banking servce,2FA service and lots of services are provide. Nowadays internet banking, 2FA and rocket services are more popular.
Overall Dutch-Bangla Bank Ltd is too much fair-minded, equitable and trustworthy for all types of clients. The bank provides more fair and accurate service. And the environment is very net & clean and very nice. Always DBBL focus on customer’s satisfaction, customer service, solves their problems as soon as possible. The bank never ignores the client’s complains and problems. The bank always tries to solve their problems and difficulties. 
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2.3 Dutch-Bangla Bank Limited at a glance:
	
                    Name

	
   Dutch-Bangla Bank Limited

	1. Established 
	                 1996

	2. Head office
	             SenaKalyan Bhaban (4th         floor),195,Motijheel C/A

	3. Total Capital
	             18,405,358,798

	4. Paid Up Share Capital
	              4,000,000,000

	5. Total Assets.
	             196,637,489,895

	6. Total Deposits.
	             145,234,205,247

	7. Interest Earning Assets.
	             160,589,786,302

	8. Profit per Employee.
	                     459,897

	9. Earnings per Share.
	                      12.00

	10. Numbers of ATM Booths.
	                       2554

	11. Numbers of East Tracks.
	                         278

	12. Numbers of Branches 
	                         175

	13. Numbers of Clients.
	A good & large number of target customers, regular customers and a lots of familiar clients who are very much trust on Dutch-Bangla Bank Limited.



2.4 Mission of the bank:
Dutch-Bangla Bank Ltd is most familiar and most well-known bank in Bangladesh. It is a super commercial bank all over the country. Mission means short term goal of a bank. There are two types of goal. Short term goal and long term goal. But mission statement is short term goal because the goal is create and stabilize for few times. The short term goal time period is within one year. A mission is a short statement of a bank’s purpose, selecting, identifying the goal of its successful activities and operations. Every bank or organization has a mission so DBBL has strong and well planned mission that they are successfully follow and maintain. Mission statement is very necessary and crucial for a bank. Without any mission DBBL cannot survive. For DBBL mission statement is much needed. A mission statement always explain what a bank wants to do now. A mission statement always indicate purpose and primary objectives .And its related customer’s needs, wants and team values.
2.5 Vision of the bank:
Dutch-Bangla Bank Ltd is the largest bank in all over banking sector. DBBL face lots of different type of customers. And all customers feel very happy and satisfy of their services. Vision is long term goal and long term achievement. There is two types of goals. Long term goal, short term goal. But vision is long term goal. Vision statement is very necessary for DBBL. Vision statement time period is 5 years and above. But some time vision statement is a bank declaration of its mid-term and long term goals. This vision statement is sometime confused with mission statement. A bank offend summarize their goals, objectives and purpose in vision statements. Actually it is depend on bank’s situation. Vision statement serves different purpose for a bank in different area. A vision statement always describes and outlines what a bank wants to do in future. Because vision or long term goal always focuses on the future. For this grounds it is a another better source and way of motivation and inspiration. A vision statement always indicates future goal, success possibility, communicates the purpose and values of a business.
2.6 Objective of the Dutch-Bangla Bank Ltd:
Dutch-Bangla Bank Ltd is very reputed bank in banking zone. DBBL have some objectives. And the bank must be following some objectives. DBBL has specific objective. The bank targeted to its own mission, vision and position in the comparative market. Dutch-Bangla Bank Ltd trusts, respect and values in its own uncompromising responsibility and duty to very much happy and satisfy its client’s needs, wants and successfully fulfillment. The most important objectives are given below:
  
· To build a strong solid customer center.
· To develop strong customer relationship based on responsibility, trust and respectability.
· To create a clean, equitable, fair and powerful environment and territory.
· To make a benefit and quite sound development.
· To develop HR department as powerful as possible.
· To develop unemployment problem as better as possible.
· To build fair justices, right law for clients and co-workers.
· To develop the worldwide business both export and import.
· To build new business idea and develop technology as better as possible.
· To develop and build fair business opening crosswise Bangladesh and all over the universal.
2.7 Strategy of Dutch-Bangla Bank Limited:
Baking sector in Bangladesh is very difficult most competitive, promising, prospective and very effective in this sector. The growth rate and successful rate of this sector very attractive .Sometime it is too much risky. End of the result to sustain in this area every bank is to offer unique and lucrative products and provide more accurate and satisfactory services. Dutch-Bangla Bank Limited is the largest bank in Bangladeshi banking sector. The bank believes its uncompromising and unconditional commitment and promises to fulfill & maintain customers’ needs and wants. DBBL is a target oriented bank. The bank always focus target customer and achieve them successfully. DBBL always using market follower system and strategy. But the strategy is very unique, individual, idiosyncratic and incredible. The bank apply a number of good strategy .DBBL has launched a gargantuan and elephantine amount of financial products. Dutch-Bangla Banks Limited best and most charitable product is the DBBL Card Products. It is very popular, well liked and very well received product of Dutch-Bangla Bank Limited. There are basically two types of card.
Like: 1.Debit Card.

· DBBL –NEXUS Classic Debit Card.
· DBBL –NEXUS Master Debit Card.
· DBBL-NEXUS VISA Debit Card. 
                2. Credit Card.
· DBBL –NEXUS Silver Credit Card.
· DBBL- NEXUS Gold Credit Card.
· DBBL-NEXUS VISA Credit Card.
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     		 Literature Review






3.1 Importance of Human Resource Management:
In banking zone and precinct significance, seriousness and momentousness of human resource is so much. Without human resource management or without human resource department a bank cannot get bigger or increase in size in a genuine way. In the long time Dutch-Bangla Bank Limited follows, succor and assist all the human resource motive or justification all believes, all the rules, all term and all conditions.
In a swift and speed merciless  business situation the systems of outline the terms, character, ramification and the methodology of Human Resource management within a practical area for many decades.in 1980s numerous books and articles were published by American Business schools Professors to support and bolster up the HRM conceptualization.
“A philosophy of people management ground on the confidence that human resources management are uniquely foremost and predominant to comfort and hearten business favorable.’’
‘’Human resource management is aimed at recruiting capable, malleable, workable and committed people and rewarding their execution, accomplishment and developing key competencies.’’
‘’The dynamic and unresolved in HR contemporary organizations are tremendously running a thoroughgoing aspect in 2007. HR campaign in contemporary organizations such as planning, recruitment, selection, training, developing, performance appraisal, compensation, benefits, rewards etc.’’ In 1978 M.C. Beath   addressed his perspective  of HR planning a set of point of  issues as being potential with appreciation to the HR Planning and groundwork. In 1995 this HR planning today is an exceedingly paramount task of each and every organization’s HR department. Having the greatest talent merely and straightforwardly implies that the firm will be skilled and expert to participate in the market.
In today’s corporation employee’s versatility, capability and professionalism can make a constructive and pragmatic smash on the firm’s efficiency. Traditional and conventional training is just one of the practicability’s for establishment to magnify the personal performance level and volume. The management of performance systems facilitation and abetment on knowledge and apprehension implementation and formation and fabrication performance appraisal, reward, premium and recompense system.
The conceptions of both internal and external rewards are highly valued by the bank and its own employees. Sometime employee satisfaction, gratification and contentedness are the individual achievement and delight as a professional human being in that case the individual has an effect and sequel on his or her vantage point and frame of mind. Superior –subordinate communication and transmission is significant influence on job satisfaction and well-being in the workstation. Employee engagement and attachment is humanized and anthropomorphize by the progress, liveliness and effervescence employees have to give their superlative and unparalleled to the bank to serve the clients.
Employee loyalty can be split or cleave into active and passive allegiance. The basic segment of employees their enthusiasm on behalf of corporate moral, irreproachable, scrupulous, awareness and respectable of their effort and drudgery reflected or bounce back in the strength, hardiness, robustness and sturdiness of the bank in 1998.
3.2 Functions of Human Resource Management in Dutch-Bangla Bank Ltd:
· Job Analysis & Design.
· Human Resource Planning.
· Recruitment and Selection process.
· Performance Appraisal.
· Training and Development.
· Compensation and Benefits policy.
· Promotion and Transfer Policy.
· Health and Safely Policy.
· Employee Relation Management.

3.3 Job Analysis & Design:
· Job analysis is the first part of this HRM function. Job analysis is very much important and job design is also much needed. Job analysis and design is related to each other. Without job analysis and job design Dutch-Bangla Bank cannot activities properly.
 There are two types of job analysis and design process.
· Job Description
· Job Specification


A. Job Description :
       Job description means a job’s responsibilities, duties, accountability, relationship, system,    working conditions, rules, regulations and supervisor and subordinates duties one products or goods of a job analysis and job design.
B.  Job Specification :
Job specification is another important of DBBL. Job specification means a job’s human requirements and also based on skill, education, experience, personality, judgment, motivation, inspiration and so on for other product of a job analysis.
3.4 Human Resource planning:
Human resource planning is most effective part for any bank or any organization. Without human resource planning bank cannot do work successfully. It is a planning based function.
There is some human resource planning for DBBL HR department:
Job Grade: Branch Manager, vice president (VP), senior vice president (SVP), Executive Vice President (EVP), Senior Assistant Vice President (SAVP)
  Age: Maximum 60 years.
Education Qualification:
· MBA, ACA, LLB qualified from institute or any reputed university with no third division result.
· 15-20 years’ work experience as a company’s valuable person or a secretary in a reputed company.
· Post graduate from any reputed university.
· Strong leadership skill, ability to work any difficult situation and environment.

Duties & Responsibilities:
· Arranging and organizing Annual Mattings, General Meetings, Meeting of committees, Board of Directors etc.
· Preparing financial report, important documents etc.
· Organizing and providing data, information, resource ,documents during and outside of the meeting
· Overall maintain and supervise of the bank, department, account section, finance section etc.
· Provide best quality of customer service.
· Provide best effort.
· Ensure proper management and correct services.
Job Grade: Senior Officer (SO), Junior Assistant Vice President (JAVP), First Assistant Vice President (FAVP).
Age: Maximum 40 years.
Education Qualification:
· MBA from any reputed university or local university.
· 4-7 years’ experience of banking sector.
· Strong powerful skill.
· Ensure leadership skill and innovative handling power.
· Multi-tasking ability and good communication skill.
Duties & Responsibilities:
· Provide appropriate loans in appropriate place.
· Follow and maintain properly HR department.
· Provide good quality of customer service.
· Takes necessary dictions and steps.
· Maintain department, documents, information’s, data etc.
· Arrange meeting, conference, tanning etc.
· Knowledge about research and development.
· Maintain handle different kind of people.
· Maintain training and development system.
· Well managed and proper execution everything’s.

[bookmark: _GoBack]

3.5 Recruitment and Selection process:     Recruitment and selection process is another impotent part of human resources in Dutch-Bangla Bank Limited. Without recruitment process bank cannot hire a good amount of appropriate officers. A bank always wants capable and knowledgeable officers.
A selection process is also very important. Selection process should be fair and correct. Selection process is a big and vital part for any organization or a bank. For a recruitment process skill, ability, experience, knowledge, education qualification is must be needed.

	                                Bank.                                   
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	                          New post or position for candidates.
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	            Job analysis, planning and recruitment process.
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	  Candidate via or example internal or external Recruitment process.
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	          Evaluate candidate’s selection methods.
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	      Candidates results ,happiness or expression
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	                        Procedure of job offer.




Methods of recruitment:
There are two types off recruitment method.
  A. Internal recruitment method.
B.  External recruitment method.

A. Internal method:
Internal method means which method is use for internally purpose. A member of internal   method is use for different level of jobs. Internal recruitment method is very potential for HRM department. It is based on internal issues. The method of recruitment is when the bank looks fill the vacancy from any outside of this business. Recruitment process to the overall process of shortlisting, selecting, recruiting approaching applicant for jobs in a bank.

B. External method:
External recruitment method means which method is use for externally purpose. External method is too much necessary for HRM department. It is very potential for selection and recruitment system. External method eagerly important like internal important. It is based on external issues.it is also based on feedback, hiring process.
   There are two types of external recruitment process.
· Informal.
· Formal.

Informal method:
 Informal method is a part of external method. Informal method means it is not formal. Informal method does not mean this is less of a true testing method. The methods should be performed the accurate format that one would expect formal methods. The informal bank is an interlocking system that related on goals, skills, motivation, norms and so many systems both the informal organization It is also build the strong relationship.
Formal method: 
Formal method it is another method of DBBL. Formal method it is a part of external method. It is not informal. There is lots of method for it but newspaper advertising has been the famous method for recruiting. Formal method is very traditional method. Formal method generally used for candidates who have no previous communication to the bank or organization.
Formal methods are: 
· Agencies.
· Private agencies job.
· Public agencies services.
· Unions.
· Advertising for recruitment.
· Extra recruitment methods.
· Government agencies.  

         Selection:
        Selection is a very important process for any bank. Right selection is the right employees are necessary for a bank. Selection is based on performance and results. For selection employee should have good skill, ability, capacity etc. will do a better job for the bank. If employee does not have those requirements as a result the firm will be suffer very much. In a bank a fair selection always needed.
Lots of things depend on a fair selection. A good selection process makes a good career of a candidate. It is too much for a candidate. So it should be very careful.

Process of selection:
· Initial interview
· Comprehensive interview.
· Background justify.
· Polish verification.
· Others investigation.
· Medical test.
· Passport verification.
· Others test.
· The permanent job offer.

1. Initial interview:
Initial interview is too much necessary .It is first interview of that system.so it should be successful and very fair. It is one kind of fundamental interview.

 2. Comprehensive interview:
It is another potential interview. Without Comprehensive interview selection process cannot successfully do.
Background justify:
Background justification is necessary because from which environment you come that is very important. Background and environment is a very big issue. Background should be good and strong.it is a plus point for any candidates.
        3.    Polish verification:
           Polish verification is another important part of it .lots of thinks depends on polish                  verification.so a bank or an organizing cannot ignore it. Because many issue related on Polish verification.
4. Others investigation:
There are some other investigations. Investigation is a vital part of any selecting process. Without investigation selection process cannot do well.so t must be necessary.
5. Medical test:
Medical test is another important part of it .human body is very special .lots of things include here like: blood test, full body checkup etc. All are related in human body .And the medical test is a big process for any selection.
6. Passport verification:
Passport verification is another potential part of it. Passport verification should be needed for safety purpose. So passport verification should be carefully.
7. Others test:
There are lots of test include in other test. Test is very big issue for here. Without test section process can not done properly .So other tests done successfully.
8. The permanent job offer:
Complete all the process then offer the permanent job. All the processes are very difficult but very vital for a bank job. So do not ignore those vital processes for the permanent job.
3.6 Performance appraisal:
Performance appraisal is most important part in human resources management. Performance appraisal is a backbone of a bank or any human resources system. Without Performance appraisal bank cannot run properly. Without performance appraisal bank cannot measure who is good employee, who is bad employee. For better measurement, for better quality insurance and for better management performance appraisal is very much potential.
· Measure work standard
· Measure employee capacity
· Evaluate employee’s performance
· Evaluate employee’s categories

There are some potential reasons for performance appraisal:
1. provide some information which is very important,
1. provide feedback,
1. quality insure, employee measurement, ranking system all are evaluate in performance appraisal,
1. Salary structure, pay policy, rating system, planning process all are including in performance appraisal.
Performance appraisal has some potential process and those are below-
· Define the job:
      Job definition is very much necessary for banking sector define the job is very important. Lots of issues are includes here.
· Provide feedback:
      Feedback is very much necessary, without provide feedback an employee cannot understand what is good, what is bad. Feedback means result. So, most of the think as are depend on provide feedback. Feedback is one kind desire outcome which is very much important for an employee and human resource management system.


Appraisal performance:
Performance appraisal means an organization’s or bank’s employees actual performance that will be very necessary for a bank. Performance appraisal can evaluate employee performance very well. That’s why it is very potential.
Method of Performance appraisal:
There are some methods are given below
1. Ranking Method:
Ranking method is the first method of it. In ranking method a bank can evaluate an employee performance.

1. Paired comparison Method:
It is second method of it. It is another method of human resources management system. This method is based on all possible pairs of employees for individual trait.

1. Behavioral Anchored Rating:
            It is third method of it. It is too much necessary and applicable foe here. It is based on                        combining all the benefits are quantified ranking by anchored behavior and also measure in good or bad performance.
1. Management by objective ( MBO) :
Management by objective is the last and fourth part of it. It mention goals with individual employee and the periodically reviewing the specific process or opportunity.















Chapter -4
Others functions of Human Resource Management in Dutch-Bangla Bank Limited







4.1 Training & Development:
Training & development is basic part of human resource management. Most of the part related on training and development. For this reason training and development is a strong part of human resource management. Without training employees cannot do well. For better performance training and development is very much needed.
Training and development have three processes.
· Orientation
· Training 
· Development
Orientation:
Orientation is the first part of it. Now employee with basic background orientation is a basic program for an employee. There are some potential objectives of it.
1. Gain employees responsibility.
1. Reduce employee problem.
1. To help organization’s employees.
1. Confirm employee expectation.
Orientation is the process of a new employee is introduced to coworkers, subordinate, to give information, for working hours, place, standards evaluation, performance evaluation, facilities etc.
Training:
Training is another important of human resource management. Without training employees cannot do performance well?
Training is a strong platform. Form training employees can learn many things. Form training employees are gathered more information, technique, skills etc. And form training employees will be more capable, skillful, ability full, resourceful etc.
There are two types of training:
1. On-the-job training: It is a practical training program. It means training at a place while an employee doing the actual job. It is one kind of classroom training.

1. Off-the-job training: It is another type of training. It is based on duration or time period. In this time period the employee does not have to go to office.
Training has some methods:
1. Computer training 
1. Language training
1. Job training 
1. Internship program training
1. New technology training
Development:
Development is another essential part of Human resource management. Development mainly provides management team. Without development training cannot successful done. So development must be needed some time. Development creates something new and innovative.
Development has some methods:
1. Job Rotation
1. Playing some role or activities
1. Behavior development
1. Skill development
1. Language and communication development
1. In-housing, out-housing Development

3. Compensation and Benefits policy: 
Compensation plan is most important and vital part in Human resource management. Without
This plan and policy Company cannot survive properly. Without Compensation employee will not be maintained and Happy. So Compensation and Benefits policy is so much obligatory and mandatory in Dutch Bangla Bank Limited.
 So for this reason Dutch Bangla Bank Limited design unique and attractive Compensation and Benefits plans.
Compensation:
Compensation all of that rewards earned by employees in return for their labor.
There are two types of Compensation:
1. Financial
1. Non-financial.
Financial:
It is related on finance and it will provide through money. That is called financial.
1. Employee wages.
1. Employee salary.
1. Festive bonus.
1. Yearly bonus.

Non-financial:
Non-financial means it is not related on finance or money. It will provide through Non-financial materials.
1. Goodwill
1. Welfare
1. Medical service
1. Safety work environment
Benefits: 
Benefits are also very expensive. Benefits are very useful and necessary for an employee. Every employee get some benefits.
Compensation Plan
	                                  Financial
	                        Non-financial

	1. Basic salary 
1. Bonus
1. Wages 
1. Commission 
1. Incentive
	1. Transport
1. Medical
1.  Vacation
1. Insurance
1. House facility





Reward and benefit
	Reward
	Benefits

	1. Increment 
1. Cash Benefit 
1. Promotion 
1. Performance
	1. Provident fund
1. Profit Bonus
1. Gratuity 
1. Incentive





Equity:
Equity is one kind of benefits. It is one kind of respect. Equity always needed. Without equity employees does not motivated. 
1. Internal equity:
Its mean the term and condition for describe fair and truth compensation with respect directly positions within the organization.

1. External equity:
Is means the term and condition for describe fair and truth compensation with respect to the market value of a job.
Compensation Components: 
Direct financial Compensation means it is related to directly by financial and money related issue. It is so much crucial and vital part of it. Salary is very necessary for everybody.
Role Evaluation for Salary External Data:
	                Salary range
	                 Mid-point
	                  External

	Intermediate       33550-44550
Junior                 39690-46420
Senior                 47950-60430
	                   38400
                   45500
                   55450
	                    41300
                    46900
                    59800




Role Evaluation Salary for Internal Data:
	        Level
	       Range
	        Midpoint
	          Internal

	Intermediate 
Junior
Senior
	32000- 42400
38400-49500
50000-59700
	        38000
        45300
        55200
	           38400
           42580
           53700





Bonus Plan:
Bonus is most important issue in here. There are many types of bonus.
1. Festive bonus-2 times
1. Pohela boishak bonus
Incentive Plans:
It is based on reward and promotions.

1. Incentive Plans provides based on employee performance.
1. It is one kind of reward.
1. It is one kind of commissions.
Increment plan:
It is another financial compensation.
1. It is based on money.
1. It will provide for better performance
1. Two types of it (double / triple)


Commissions:
It is also based on state and is related to money.
1. For better sale employs are enjoy commissions.
1. It is based on money.
1. It is based on sales.

Indirect Financial compensation 
Health & Dental
Health & dental is a vital part for us human being. We should careful on it. Health is all in all in our life. For better health we should eat good foods and drinking safety and pure water.
Dental
Dental is a vital part of our life.
Without it we cannot live properly. We should proper care on it and take medicine etc.
Retirement benefit:
Retirement means after the age jobless life. Retirement   is a common issue for an employee. Because every person go to retirement of a sustain time and that time he/she will be jobless money less. In that case bank should be providing retirement benefits for employees’ better future and life.
Pension Plan:
Pension plan is also common plan. End of the age after drop the job employees are enjoy pension. It is much needed and bank should pay it for better life.
Provident Fund:
Provident fund is a fund constitutes this job bank or organization deducts some amount or ratio of money from salary that is called provident fund. After the job life organization will provide full amount of money for employees. Employees also contribute the same rate of money.




Organization Practice:
Financial and non-financial benefits:
In compensation part organization practice is a common issue. There have some organization practices which are following Dutch-Bangla Bank Limited.
1. Gratuity: 
A gratuity is an amount of money which given by a client to a good service employee, in attritional to the basic price. 
2. Death Benefits:
Death benefits are one kind of benefits which are very much necessary for that family .A death benefit may be big lump-sum money and that payment from a life insurance policy.
3. Disability Benefits:
It will provide for disability person. Disable person means that is not capable or ability full. Dutch-Bangla Bank Limited always helps them and provides some monetary benefits.
4. Social security fund:
Social security fund is one kind of fund which is very necessary and vital for bring social states. Social security fund collects taxes, money, payroll, for old-age, survivors and disability benefits of trust funds.
5. Tex benefit:
Tax is a big think and a big issue. Tax benefit is a vast and vital benefit for customers. Tax benefit related on economic issue. Government builds the benefit to motivate to invest money when it is considered in the public engrossment. Tax –reduced, tax-deferred and tax-free is one of this.
6. Medical Benefit: 
Medical benefit is most important for every employee. And DBBL will provide those benefits. Health tips, doctor’s advice, medicine, health insurance service, health check-up lots of things are include here and lots of things are provide for DBBL’s employee.
7. Loans:
Loan is a most common issue and it is very popular term. Loan benefit is a valuable benefit .Everybody needs this loan for different purpose. Different types of loan DBBL are providing for employees and clients. EX: Home loan, car loan, personal loan, business loan, corporate loan and so many types loan.
8. House rent:
Providing house rent is a big facility. Most of the bank and organizations are provide this benefit. Dutch-Bangla Bank Limited also provides this benefit. It is a large amount of money.
9. Car or transport benefit:
Car and transport benefit is so much potential facility for an employee. Because lots of employee come to bank in different place and that is very far. Especially it is very helpful for a female employee. Transport benefit is the best benefit in Dutch-Bangla Bank Limited.
10. Telephone Bills Benefit:
   Telephone bill benefit is one kind of financial benefit but which is indirect .For banking purpose bank will provide these benefits. Most of the time employees handle customer’s problem over the phone 
11. Day care center:
Day-Care center is another special benefit for employee. It is specially provide for female employee. For solving baby care related problem and handle baby related issues that is day-care center benefit.
12. Wages: 
Wages is another important part is here. But it is monetary and financial compensation. Wages will pay by an employer to an employee in return for work done. Wages are part of expenses. That is mostly involved in running a bank business properly and appropriately. 
Indirect non-financial compensation or benefits: 
1. Professional Development:
Professional development is on kind of academic degrees of formal work, attending meeting, conferences and informal earn and learning opportunity. In professional life professional development is very argent. From here an employee can learn and grab many things.
2. Career Opportunity:
Career opportunity is a vital opportunity. Career development must be needed. Dutch-Bangla Bank Limited has lots of career opportunity. It is a golden chance for any employee and any banking sector. Through career opportunity employee can learn many potential issue.
3. Culture: 
Culture is an essential part of our human life. We are believed in culture. We are related in culture. Every bank flow a culture in that case Dutch-Bangla Bank Limited also flow and maintain a culture and that is very popular. Lots of issue related on culture. It is a strong issue.
4. Growth:
Growth is a part of indirect non-financial compensation. Growth must be needed. Without growth a bank business cannot run properly. For better growth a bank can enjoy success it is very needed for better future.
5. Work place Flexibility:
Work place should be flexible. Because flexible work place is very comfortable near to all employees.  Flexible work place is more safety then other place. Everybody want a comfortable, good and flexible workplace because it is carried more flexibility.
6. Promotion:
Promotion is one kind of non-financial benefit. Without promotion employees feels demotivated. So better result and better outcome promotion is very much necessary. Promotion is one kind of reward. A good promotion carries lots of important issues. So promotion should be needed.
7. Motivation:
Motivation is another non-financial issue. Motivation is a power. For right motivation employees motivated otherwise they feel demotivated. Motivation is one kind of reward. It is one kind of benefit.
8. Safety & Security:
Safety and security is the first priority of every customer. In that case Dutch-Bangla bank limited provides safety & security .Specially female employees are more wanted this. Without it clients and employees’ does not feels happy .So at first conform employee and customer’s safety and security issue.
9. Reward:
Reward is one kind of benefit. Reward is very positive. For reward employees and clients feels very cordial and happy. I will be non-financial benefit. For better performance reward should be provided. There are two types of reward.
              #.Intrinsic Reward:
It will provide for personal satisfaction and motivation. It is one kind of self-motivated reward which is giving happy in owns work.
       #.Extrinsic Reward:
It is related on money, promotion, position, benefits etc. It is one kind of outsider source specially management and top level management.
10. Position:
Position is very necessary. Everybody wants it. Position is a big achievement and it is very valuable. It is non-financial benefit.
11. Gifts:
Most of the time gifts will non monitory. It is non-financial benefit. For better performance DBBL will provide it .For better achievement DBBL will provide gifts.
12. Welfare:
Welfare is one kind of benefit .It non-financial benefit. Sometime Dutch-Bangla Bank Limited will provide welfare. Welfare is a valuable benefit.
13. Good Will:
Goodwill is most popular benefit. It is non-financial Benefit. But it is very valuable and most necessary benefit. Without goodwill employee does not motivated. For this they will feels very bad and very demotivated.
14. Insurance:
Insurance is too much necessary for conscious employees. Every employee wants this benefit. There are many kind of insurance. EX: Health insurance, life insurance etc. Both are very potential for an employee. Insurance benefit is very popular. Dutch-Bangla Bank Limited provides insurance benefit for their valuable employees.
15. Vacations/Leave policy benefits:
Leave benefit or vacations are too much important for an employee. Every employees are wants this benefit. This is non-financial benefits. Dutch-Bangla Bank Limited provides these benefits very carefully and very positively. DBBL provide different type of leave benefits.

	                         #.Privilege leaves
	15 days.

	                         #.Causal leaves
	12days.

	                         #.Sick leaves
	15 days

	                        #.Maternity leaves
	120 days (4 Months with pay).

	                       #.Paternity leaves
	10 days.

	                      #.Festive leaves
	According to the government rules.

	                     #.National Holidays
	Provides all national holidays according to the government rules.

	
	




4.3 Promotions, Postings and transfer, Demotion and Separation in DBBL.
1. Promotion:  Promotion is a most effective and most essential issue for an employee. Without promotions employee feels very demotivated and that is very negative. A promotion can change very effectively. A good promotion work like motivation and motivation is a powerful issue for a bank and an employee promotions should be proper. Every promotion an employee has to face interview board. Three years’ experience for a junior officer and two years’ experience for probationary officer selected through appropriate test.
1.   Posting and transfer:  Posting and transfer both are also very important for organization. Most of the time employee has to face posting and transfer through interview. Lots of reputation include here. Sometime it will be financial or some time it will be non-financial. It’s one kind of promotions. Bank job is most probably transferable. That’s way an officer first entry in the human Resources deportment in the bank. After joining she/he does not know in which branch he/she will be posted
1. Demotion:  Demotion is other important part of human resource department (HRD). Demotion is a negative issue. For demotion employee feels very demotion and this demotion create some negative impact and that is not good for a bank and also an employee.
1. Separation: Separation is also a very negative term of here, it’s also called termination. It is not good for an employee. Separation is an essential issue in Human Resource Department.

4.4: Health and safety policy:
Health and safety is a key duty and responsibility of all management team. In Dutch-Bangla Bank Ltd employee health and safety policy is a potential part. Some time they fell very sick and that is not good for this bank.
Actual, Standards, policies, performance, plan, sideline all for health, safety, security policy those are set by management team and head of the department. DBBL should maintain those issue and provide proper take care of those employees.
Health:
1. Emergency ambulance service
1. Emergency doctor service
1. Medicine provide
1. Hospital provide
1. Provide Healthy foods
Dental:
1. Proper dental plan
1. Monthly checkup and dental care.
1. Provide proper dental treatment 
1. Provide medicine
1. Provide Health care plan
1. Provide pre-package plan.
1. Most of the big issue is all facilities should be provide free of cost through board of director, board of trusty, chamber of commerce.   
4.5 Employee Relationship Management:
Employee relationship Management: Employee relationship means relation between employee and management team. That is also very important for a bank and it is also very necessary for an employee. Because without good relation employee cannot survive properly. So for continue this job and for this better positions good relation should be strong.
There are two type of relation between employee and management.
Reasons for employee relation: 
 It is very much necessary for welfare of the bank, if it is well then bank is benefited it also helps the   management team to take good decision effectively.
 Good relation buildup:
It is very much necessary. It will be very much strong. It is a key opportunity and a strong back boon for an employee. For this reason you can be very much benefited and also feel success thrown this good relation. It is also necessary be a through top management develop a position for payment of the best benefit.
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SWOT Analysis and HR Practice of Dutch-Bangla Bank Limited





 5.1 SWOT Analysis of Dutch –Bangla Bank Limited:
      Every bank and organization’s has some strength, weaknesses, opportunities and some threats. DBBL have also those things. Management should overcome it because for those things bank may face some problem may face some scoops. So I must say that SWOT analysis is so much necessary for Dutch-Bangla Bank Limited. SWOT is a very big issue for a bank. SWOT analysis is an important part is here. It is a combination of strength, weaknesses, opportunities and threats.
 5.1.1 Strengths:
        1. Bank Environment:
Bank environment is an initial step is here. Environment is a potential issue. Environment should be safe and sound. Superior environment always be sound. For female it is very necessary. DBBL always monitor it vastly carefully and properly. And Dutch-Bangla Bank Limited’s environment is very neat and clean.
2. The Top Level Management:
Every bank has a top level management system and DBBL has a top level management system. And it is a key strength of here. Always top management level monitor, control and command the bank’s systems and networks.
     3. Bank’s Reputations:
Bank’s reputations are very extensive for a bank. It is a sturdiness of DBBL. Without reputations DBBL cannot run in business market. Without reputations people cannot go there.
4. Strong HR Policy:
 HR policy is a crucial policy for every banks or organizations. Dutch-Bangla Bank Limited’s HR policy and system is very strong. Every HR policy maintains and supervise HR department. So it is strength of it.
5. Amounts of Branch:
 Branch is strength is here. Dutch-Bangla Bank Limited has lots of branches. Every branch is very well decorated. And very secreted.it is one kind of positioning strategy to gets consciousness of the prospective customers.
6. Growths:
Growth is another exclusive strength. Without growth bank cannot survive properly. For better sustain growth is very decisive. Every bank desire is growth very successfully.
5.1.2 Weaknesses:
1. Budget Problem:
 Budget is very principal issue in banking sector. And budget problem is a common problem in bank business. All-time money and liquidity should be available. Without financial blueprint this business cannot fly congruously. So budget should be evaluate and under surveillance.
2. Security Problem:
Security is another vital problem. And it is a prodigious problem. Security system should be tremendously strong and well built.
3. Inexpert Manpower:
Well manpower is exceedingly required. Manpower is vital part .Unaccompanied well manpower productivity can hamper. So Dutch-Bangla Bank Limited needs expert and admirably manpower.
4. Inexpert Authority:
In the long run authority may create some trouble. That is called inexpert authority .Always authority should be very strong, vigorous and expert. Because it is good for a bank business.	
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5.1.3 Opportunity:
  1. Business expands:
 Business expansion is a pronounced opportunity. In the long run it is an extension and   broadening golden chance. That’s way a bank should not hamper this indispensable opportunity.
2. Location:
Most of the time location achieves more opportunity and advantages. In that case always choose bank’s location very accurately and very assiduously. And all DBBL branches locations are immensely and vastly well build.
3. Change:
Change is one kind of flaxen opportunity. So DBBL should grab this opportunity. A change can construct much issue. Change opportunity is a ponderous opportunity for Dutch-Bangla Bank Limited. 
4. Values:
Values are another opportunity for DBBL. Always respect values because it is a significant issue for a bank business. Value is a vast term and obligatory issue. Sooner or later value will be a golden chance. For this value DBBL will gain additional opportunity.
5.1.4 Threats:
1. Low productive capacity, efficiency and output:
Threat is the rearmost components of SWOT analysis. Low productive capacity and low efficiency is a fatalistic situation for DBBL. And low output is a cynical situation. For this reason DBBL face countless problem. Low productive capacity is a curse in a banking sector. It creates multitudinous complications. And flat efficiency also happened dismissive impact in Dutch-Bangla Bank Limited. 
2. Culture Non-Remittance:
Culture non-remittance is threat for DBBL .It also create uncooperative and antipathetic situation. Culture is a stupendous factor for a banking business. But threat is always obstructive Point. DBBL should consistently save the culture and environment. And DBBL Should remove this non-remittance threat issue because it a social muddle and social problems.
3. Quality Control:
 Quality control is another different component of threat. Product’s and service’s quality must be superior and feature should be unique. Quality does not hamper. Quality control is a tremendous and enormous issue.so that cannot be fault. When quality is falling down then quality is a great threat when quality increase day by day that point in time quality is in favorable for Dutch-Bangla Bank Limited. So quality should be control and quality should be insuring to the potential, prospective and budding clients. 

5.2 HR practice at elephant road branch, Dutch-Bangla Bank Limited:
I am a student of United International University, Department of BBA. And my internship report on Dutch-Bangla Bank Limited and my branch is elephant road branch. This is most well known and most popular branch. Every day lots of clients go and take their mind-blowing services.
Dutch-Bangla Bank Limited elephant road branch is a large branch and it has lots of space. Environment is much good and also neat and clean. A good amount of male and female officers are work there. It is also a crowed branch .And it also a reputed branch in Dhaka city. DBBL have lots of branch but elephant road branch is one of them.
The Dutch-Bangla Bank Limited provides lots of facilities and privileges for their trusted employees. And those are given below:
· Monthly salary 
· Yearly Bonus.
· Annually Budget
· Compensation
· Provide regular basis official statement
· Provide festive bonus
· Provide incentives
· Provide Official memorandum
·  Maintain and control leave policy
· Maintain and record payment policy.
· Maintain General Banking Department
· Maintain Cash Counter
· Maintain and predominance foreign remittance
·  Keep all clients records
· Keep mobile banking record properly
· Maintain and domination Loan Section
· Maintain and ascendancy Human Resource Department (HRD)
· Control and sovereignty Card section.
· Control and jurisdiction accounts and finance section.
· Maintain and mastery marketing department.
· Maintain and sway cleaning section.
· Maintain and supervise clearing section.
·  Maintain and control server room.
· Provide gratuity.
· Provide car facilities.
· Provide reward and benefits.
· Provide Day Care Center facilities for female employees.
· Maintain and control canteen facilities.
· Provide lunch, tea and evening snacks for employees.
· Provide permanent car for manager and head of the department. 
· Control prayer room.
· Maintain Law department.
· Keep neat and clean sanitary system.
· Provide Special care and hospitality for special clients.
· Provide medical facilities for employees.
· Provide maternity leave for female employees.
· Provide Paternity leave for male employee. 
· Provide telephone bill for permanent employees.
· Provide Health insurance for permanent employees. 
· Provide VIP dinner facility for permanent employees in annual basis.
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6.1 Findings of this study:
The findings of this study are so important. And those are given below:
I. Lack of effective Human Resource Policy:

It is a great problem. Human Resource Department is a big department. But some time the department will be create some vast problem. Dutch-Bangla Bank Limited HRD should effective and careful more and more. Otherwise it will create more bad impact. Human Resources Policy should stronger and more confidential. A bank’s most of the issue depend on this policy .So I must say that Human Resource policy, management should be more appropriate.

II. Lack of Proper Knowledge and guidelines:

It is also very necessary .Proper knowledge must be needed. Without knowledge a bank business will not be success. For better success for better service, for better growth knowledge is necessary. And guideline is also very much needed. A proper guideline can do any think. So guideline should be clear, sophisticated and soft. Skill is also related on here. Without guideline an employee will not survive very smoothly. Knowledge and skill is an asset for an employee.

III. Lack of Proper Training and Development:

Training is a vital part of human resource department a development is also necessary. Without training and development a bank cannot run in a better way. Without training and development an employee cannot survive. So training is a vast and broad issue for a bank or organization. But lack of training is a great issue. For lacking this issue An employee will be effected very badly.

IV. Outstanding Compensation Plan :
     Compensation plan is a basic component of Human Resource Plan. Compensation should be fair and well designed. Compensation is a vital part for every bank or organization. Basic salary, bonus, benefits, incentive lots of thinks include here’s it should be dynamic and clear for everybody. Every employee wants a fair and great compensation plan and policy. Better compensation is one kind of motivation for an employee.
V. Attractive Leave Policy :

Dutch-Bangla Bank Limited leave policy is too much attractive. And very much perfect. Leave policy is a part of Human Resource Management. Everybody needs leave. Leave is a very common and popular term. Lots of issue related on here. Leave policy is a basic term.


VI. Better Health  and Safety Plan: 

Dutch-Bangla Bank Limited are maintain and control health and safety plan according to the labor low .They are also provide mask, pure drinking water, fresh foods, medicines etc. All those issues are very necessary and needed. They provide protection in case of unexpected accident.

6.2 Recommendations:
 On the basis of findings the recommendations are also very important and necessary. Recommendation is given below.  
i. To Formulate and build proper Human resource Policy:

Dutch-Bangla Bank Limited Should is building Human Resource Plan in better way This policy should be clear, fair and understandable. It is very much important. Without good human resource policy bank will be fail. So DBBL should formulate this policy in a batter way. They should enhance their manpower of HRD to maintain and control their regular operations. Make sure about that and insure right people are right place at right time.


ii. To formulate proper knowledge and guidelines:
  Dutch-Bangla Bank Limited should proper take care of knowledge, skills and guidelines. Because those elements are very potential for every on. Without knowledge bank cannot run. Without skill, ability and guidelines an employee cannot do well .So every think is much important for daily operations. Knowledge is a power and skill is also an asset for better performance. And guidelines are key term for an employee. So DBBL should proper take care of it.
iii. To formulate and design better Training and Development Program:

Training is an essential part of any bank or any organizations. Development is also like it .Without training employee will be perform well. For better performance training and development must be needed. Training and Development Program is most popular and common part in human resource management. So training and development should be design very carefully, should be conduct and formulate very nicely .Because most of the term and condition related on it.

iv. To conduct and design appropriate job analysis Plan :

Job analysis is a vast and vital issue for any bank. And it also necessary for Dutch-Bangla Bank Limited. Without appropriate job analysis it is not do well. Job description is also include is here. It is based on methodical process and collecting information, data, notes etc. For bank’s success this is very important to identify the job and to reach its own strategic, objectives and goals.


v. Proper take care about clients and provide superior services:

Client is an asset for every bank or any organizations. So in this case Dutch-Bangla Bank Limited is not different. They feel clients are very special ,very crucial, very important and very precious .DBBL always provide better service, provide update information’s .DBBL is Too much help and easy going for their valuable clients. And DBBL believe that ‘’customers are always right, if customers are wrong then again customers are right.’’
Dutch-Bangla Bank Limited believes that clients are very powerful and they can do any thinks. And service quality of DBBL is very good, fair and understandable. Behavior is very nice. All the customers are equally important and valuable near to Dutch-Bangla Bank Limited.





6.3 Conclusion:
Dutch-Bangla Bank is very famous bank in Bangladesh. This bank is very popular and lots of clients are going there .DBBL has lots of branches. Dutch-Bangla Bank Ltd is most familiar bank. It is scheduled commercial bank all over the country. Most of the people go there and take some services as well as solve problem very effortlessly, comfortably and happyle.so it is a plus point for Dutch-Bangla Bank Ltd. Dutch-Bangla Bank Ltd is the largest bank in all over banking sector. DBBL face lots of different type of customers. Dutch-Bangla Bank Ltd is very reputed bank in banking zone. Baking sector in Bangladesh is very difficult most competitive, promising, prospective and very effective in this sector. The growth rate and successful rate of this sector very attractive. Dutch-Bangla Bank Ltd was the fully automated bank in all over our country in banking line. Overall Dutch-Bangla Bank Ltd is too much fair-minded, equitable and trustworthy for all types of clients. Dutch-Bangla Bank Limited always must be work on its idiosyncratic strength and opportunities must be focus on its weaknesses and threats to remove. Dutch-Bangla Bank is very famous bank in Bangladesh. This bank is very popular and lots of clients are going there .DBBL has lots of branches. Dutch-Bangla Bank Ltd is most familiar bank. It is scheduled commercial bank all over the country. Most of the people go there and take some services as well as solve problem very effortlessly, comfortably and happyle.so it is a plus point for Dutch-Bangla Bank Ltd. Dutch-Bangla Bank Ltd is the largest bank in all over banking sector. DBBL face lots of different type of customers. Dutch-Bangla Bank Ltd is very reputed bank in banking zone. Baking sector in Bangladesh is very difficult most competitive, promising, prospective and very effective in this sector. The growth rate and successful rate of this sector very attractive. Dutch-Bangla Bank Ltd was the fully automated bank in all over our country in banking line. Overall Dutch-Bangla Bank Ltd is too much fair-minded, equitable and trustworthy for all types of clients. Dutch-Bangla Bank Limited always must be work on its idiosyncratic strength and opportunities must be focus on its weaknesses and threats to remove.














          		     Chapter-7
            	     Reference












1.Gary Dessler, ‎Nita Chhinzer, ‎Nina D. Cole - 2013 - ‎No preview - ‎More editions
Dessler: Preparing today's students to be tomorrows HR Professionals Human Resources Management in Canada gives an in-depth look at the key topics covered in an introductory course, balancing theory and practice. https://books.google.com.bd/books?isbn=0133095584


2.Gary Dessler, ‎Carolin Rekar Munro, ‎Nina Dawn Cole - 2014 - ‎No preview - ‎More editions
The Canadian fourth edition provides extensive coverage of all HRM topics, such as job analysis, HR planning, recruitment, selection, orientation and training, career development, compensation and benefits, performance appraisal, health and https://books.google.com.bd/books?isbn=0132114909

3. Reference.com delivers articles on: Occupational and Health Safety. Quick & Easy Answers. Search Relevant Content. Popular Topics. Q&A Articles. Types: Facts, Entertainment, Education, Resources. 
www.reference.com/Articles


4. Ask him to evaluate his company's training department in terms of training delivery, ... J. Barbian, "The Future Training Room," Training (September 2001): 40-45.
https://books.google.com.bd/books?isbn=0070078076

5. Metrics Guide for Knowledge Management Initiatives. 2001. CHAPTER 10. Barbian, J. "The Future Training Room." Training. Minneapolis: 38:9:40-45. Sept.
www.doncio.navy.mil/FileHandler.ashx?ID=3352

6. Dec 20, 2015 - Chapter Thirteen the Future of Training and Development...... J. Barbian, “The Future Training Room,” Training (September 2001): 40–45. 3. P. Harris, “Immersive Learning Seeks a Foothold,” T D (January 2009): 40–45. 4.
https://dokumen.tips › Category Documents

7. Chapter Thirteen the Future of Training and Development Objectives after...... J. Barbian, “The Future Training Room,” Training (September 2001): 40–45. 3. https://vdocuments.mx/chapter-13-the-future-of-training-and-training-development.ht...


8. Paul Harris, Immersive Learning Seeks a Foothold, Training & Development , January 2009,pp.40 45; and R.S.Polimeni et al., Using Computer Simulations to ... Garry Kranz, More to Learn, Workforce Management , January 2011, p. ... Innovation and Engaging the Learners of the 2011 Workplace, T + D 65, no. 88; see also
https://www.coursehero.com › ESLSCA › HRM › HRM 45-D

9. Boston Columbus Indianapolis New York San Francisco Upper Saddle River ... Aguinis, HermanPerformance management / Herman Aguinis. — 3rd Ed...... A survey administered in late 1998 to 25state and 400. Short-term...... R. 17. C. Psychology. Washington. Industrial and Commercial 28.. E. P. to change the culture.
https://pt.scribd.com/document/.../Performance-Management-3rd-Edition-by-Aguinis-pd...

10. By J.W.Smither - ‎Cited by 14 - ‎related articles

J. W. Smither (Ed.), Performance appraisal: State of the art in practice (pp. 245 – 277 ).San Francisco : Jossey - Bass . Reyna , M. , & Sims , R. R. ( 1995 ) ...
www.untag-smd.ac.id/.../PERFORMANCE%20MANAGEMENT%20Performance%20...


 

11.2009 - ‎Cited by 38 - ‎related articles
Dec 29, 2017 - they employ, or both (Foil & O'Connor, 2005; Gibson & Gibbs, 2006; ... affect group members' participation and bias the interpretations and ... interpersonal conflict increases when problems are attributed to ... research directly investigating attributions in virtual groups, and ...... Cambridge, MA: MIT Press.
https://pdfs.semanticscholar.org/a2ef/4a6e89d802e464111f222075c0d48313819c.pdf

12. W Kerstin
Results 191 - 250 - 1st edition, August 2015 ... I. Innovative and Technology-based Approaches for Logistics and ... Business Models and Investment Options for Strategic Decision.... (2005, pp.116f.) Customer value constitutes an important element in the ... source small and simple tasks to a crowd), innovation contests aim at ... https://hicl.org/publications/2015/20/1.


13.  A Trotsky - ‎2009 - ‎Cited by 13 - ‎related articles
Banks and other companies outside the banking industry such as ... The following research question is based on this problem: “Is customer ... strategic differentiator in retail banking, leading to a sustainable competitive .... Rowley (1998:351); Berry (2002:86); Shaw (2005:2, 5, 16,. 18-21 ......compliance with this legislation.
https://scholar.sun.ac.za/bitstream/handle/10019.1/.../drotskie_customer_2009

14. HR Outsourcing for Small Business so You Can Focus on What Matters. Learn More. Customer Stories. Dedicated HR Team. Free HR Info Kit. 14K+ Clients. Services: Benefits, Compliance, Payroll.
www.trinet.com

15.  ML Gusdorf - ‎2008 - ‎Cited by 30 - ‎related articles
Selection process, but sometimes hiring additional employees is not the best ... recruitment and selection can be staggering; hiring new employees should..... Retriehttps://www.shrm.org/.../universities/.../Recruitment%20and%20Selection%20IM. Vend from www.businessinsurance.com/cgi-bin/article.pl?article_id=24321.

16. May 3, 2018 - Here is a step-by-step guide to the recruitment process, including ... three key phases, including planning, recruitment, and employee selection.
https://www.thebalancecareers.com › ... › Job Searching › Career Advice › Recruiting

17.  HS Shih - ‎2005 - ‎Cited by 53 - ‎related articles
This study proposes a group decision support system (GDSS), with multiple criteria to assist in recruitment and selection (R&S) processes of human resources.
https://www.sciencedirect.com/science/article/pii/S0898122105004268

18. Jun 19, 2017 - Many HR innovators focus on recruitment and selection, as this is where ... Manyrecruitment processes still deliver a poor candidate experience. In March 2015, we published our article: “7 trends in recruitment and selection“.
https://hrtrendinstitute.com/2017/06/19/new-trends-in-recruitment-and-selection/

19. Effective recruitment and selection processes will ensure that the right people, with the right blend of skills and experience and the right organizational fit are...
https://www.aigroup.com.au/resourcecentre/hr/recruitment-selection-induction/

20. Selection is the process that an organization uses to determine which job applicant will be the most successful in ... Related Articles ... In the recruitment process, an organization hires the most suitable and qualified candidate -- whether he is ...
https://smallbusiness.chron.com › Managing Employees › Recruitment & Selection

21.  G Ulferts - ‎2009 - ‎Cited by 15 - ‎related articles
a college can develop a human resource plan that will allow it to make ... This article seeks to provide a framework for strategic human resource planning in ...
https://files.eric.ed.gov/fulltext/EJ1052648.

22. SM Nkomo - ‎1987 - ‎Cited by 186 - ‎related articles
There was an indication of a positive change in performance after the initiation of human resource planning, relative to non‐users of such systems.
https://onlinelibrary.wiley.com/doi/abs/10.1002/smj.4250080408


23. by MK Chaurasiya
This article deals with the concept, objectives, relevance of human resource planning. More ever it also identifies benefit to be taken by the use of human...
.
https://www.nepjol.info/index.php/AV/article/view/9986


24. Journal of Human Resource Management (JHRM) is a double-blind peer ... Articles published in the JHRM should bring new insights into topics related to human ... functions (HR planning, recruitment and selection, training and development,
https://www.jhrm.eu/


25. Jan 3, 2017 - 2016 saw an evolving compensation and benefits scenario as companies redefined and relooked at their strategies for this domain holistically.

https://www.peoplematters.in/article/compensation-benefits/compensation-benefits-rec...

26.  WA Schiemann - ‎1987 - ‎Cited by 17 - ‎Related articles
Jump to about this article - ... of corporate compensation and benefit policy on employee attitudes and behavior and corporate profitability. Cite article.
https://link.springer.com/article/10.1007/BF01061522

27.  CM Mabaso - ‎2017
How to cite this article: Calvin Mzwenhlanhla Mabaso and Bongani Innocent Dlamini, 2017. Impact ofCompensation and Benefits on Job Satisfaction. Research.
https://scialert.net/fulltextmobile/?doi=rjbm.2017.80.90

28. Mar 29, 2017 - Organizations use compensation strategies to define how it views and manages employee pay and benefits. The strategy serves as a guide.
https://thethrivingsmallbusiness.com/compensation-strategy-7-things-to-consider-whe...

29. By a Lertxundi - ‎2008 - ‎Cited by 3 - ‎related articles
Citation: Aitziber Lertxundi, (2008) "Transfer of HRM Practices to Subsidiaries: Importance of the Efficiency of the HRM System", Management Research: Journal...
https://www.emeraldinsight.com/doi/abs/10.2753/JMR1536-5433060104

30. DB Minbaeva - ‎2005 - ‎Cited by 325 - ‎related articles
The purpose of the paper is to determine and empirically examine the effect of ... Moreover, the higher degree of knowledge transfer is expected when HRM ... of the first group of HRM practices consisting of “staffing”, “training”, “promotion”, ...
https://www.emeraldinsight.com/doi/10.1108/00483480510571914

31. Article 8, Promotion and Transfer, as distinguished from a reallocation of the work force, the employee's series seniority shall date from the employee's transfer...
https://hr.berkeley.edu/labor/contracts/GS/seniority

32. Human resources management seems to be mostly good intentions and whistling ... their needs in wages, salaries, working conditions, fair treatment, and promotion. ..... The term large numbers is used in this article to distinguish between the...
https://hbr.org/1981/09/managing-human-resources

33. BK Suthar - ‎2014 - ‎Cited by 12 - ‎related articles
The questionnaire consists of factors like; organizational performance, job design, job description, organizational policies and practices, job specification and job...
https://www.sciencedirect.com/science/article/pii/S2212567114001865

34. Feb 8, 2017 - Scope—this article addresses the area of human resources known as job analysis. ... Establish criteria for selection and promotions, design objectives for ... See Job Analysis: How do I conduct a job analysis to ensure the job...
https://www.shrm.org/resourcesandtools/tools-and.../performingjobanalysis.aspx

35. CP Campbell - ‎1989 - ‎Cited by 18 - ‎related articles
Abstract: Job analysis is the common basis for designing a training course or programme, preparing performance tests, writing position (job) descriptions...
https://www.emeraldinsight.com/doi/10.1108/EUM0000000000187

36. Sep 15, 2014 - Employee training and development is essential for your organization's success. It is important to ensure your employees' skills, abilities and...
https://biv.com/article/2014/09/essential-not-optional-why-employee-training-devel

37. Dec 23, 2014 - Employee Relations. Top 10 Employee Relations Articles of 2014 ... It can be untenable for any HR manager: The company's owner says or...
https://www.shrm.org/.../hr.../employee-relations/.../top-employee-relations-stories.asp...

38. J Purcell - ‎1986 - ‎Cited by 1 - ‎Related articles
The Management of Employee Relations in the Multidivisional Company focuses on the strategic choices open to senior line managers and personnel...
https://www.emeraldinsight.com/doi/pdf/10.1108/eb055080


39.  J Purcell - ‎1986 - ‎Cited by 1 - ‎Related articles
The Management of Employee Relations in the Multidivisional Company focuses on the strategic choices open to senior line managers and personnel...
https://www.emeraldinsight.com/doi/pdf/10.1108/eb055080

40. M Roehling - ‎Cited by 201 - ‎related articles
Sep 22, 1998 - Part of the Human Resources Management Commons.... Articles proclaiming that theemployment relationship is changing and purporting to.
https://pdfs.semanticscholar.org/9586/d251f3f37d39387e8400d00e83e6a5329527






[image: C:\Users\ASUS-PC\AppData\Local\Microsoft\Windows\INetCache\Content.Word\images.jpg]
25

image4.jpeg
Additional Managingt
Director

Deputy Managing
Director (Administration)
Senior executive
vice president
Executive
ce presiden

Vice president
Senior assistant
vice president
First assistant
vice president

Executive officer

Senior officer
Officer

Assistant officer

Traniee officer




image5.png




image2.jpeg
& DsBL

Dutch-Bangla Bank

vvvvvvvvvvvv o




image3.png




