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M/S M/S Netol Construction is a construction company. It was founded in 1993. It is not a real estate company. It only works for the Military Engineering Service (MES). This means that the company operates under the Ministry of Defense of Bangladesh. It serves the needs of the Army, Navy and Air Force of Bangladesh.
Adhering the report outline that you had given to me, I have tried my best to prepare my report accurately. The company doesn’t have no single information available through the secondary sources, therefore, I have to observe so many things and had taken short notes on those particular points, so that I can prepare and allocate the necessary information for this report. Additionally, I would like to ensure you, all the information regarding the marketing mix of Netol Construction are valid and collected from my own experiences.
I, therefore, pray and hope that your honor would be kind enough to accept my internship report and oblige thereby.
Sincerely yours,
MahamudOvy
ID: 111 133 077
School of Business and Economics
United International University



Executive summary
The study is conducted to analyze the marketing mix of a construction company in Bangladesh.There is an old speech that defines marketing as the process of "putting the right product in front of the right people at the right time and at the right price." The marketing combination refers to a set of tools and techniques that a company would simply use for that: to offer its products to customers ready to buy it. With all the strategies available for marketing, how do businesses choose the winning combination? Naturally, companies want to present their products and services to as many potential customers ready, willing and able to buy as possible. To do this, it is important to understand the marketing mix. This concept uses several analytical frameworks to observe all the elements and features involved that may affect marketing. The most popular of these frames is the "4P": place/location, price, product, and promotion. By taking advantage of these elements to take advantage of natural assets, the company can improve its chances of successfully marketing its product.
Marketing is essential to the success of an organization. If a company wants to reach a wider audience with its products and services, it must take certain steps to help visitors find it. Companies must persuade their potential customers to choose their products or services rather than what their competitors offer. Marketing is the total of these strategies and tactics that enable a company to achieve these goals.
To be successful, each company, whether its construction or manufacturer company, needs to make sure to integrate several strategies into its marketing plan. These strategies reflect the realities of business operations, as well as the company's intentions for that product or range of services.
Therefore, the purpose of the report was to enlighten up the marketing mix of M/S Netol Construction. Through the analysis conducted in the later part found that the company has constructed several buildings in the cantonment area. And the price varies and the company usually set minimum price at a minimum profit to get the opportunity of working for Bangladesh Military Services (MES) and there are several restrictions are there that the company cannot work for any private purpose. The company is located in Dhaka Cantonment. At the final part of the report there are several recommendations are listed for the betterment of the M/S Netol Construction.
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Chapter 1: Introduction
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[bookmark: _Toc21490524]1.1 Introduction
The submission of the internship report is mandatory to attain the Bachelor of Business Administration degree from United International University. Every student have to take either internship program or project program at the last semester of their BBA. In project program, a student has to observe a company or an industry without directly performing job responsibilities in that particular organization. After the observation, the student discuss their topic with their supervisor and prepare their project report. On the other side, internship report is more extensive to some extent compared to the project program. A student, who takes internship program, has to work in any organization as an intern for three months. While performing the job responsibilities there, the student has to prepare his internship report based on a predetermined topic. And then studentsfinally submit the report.
[bookmark: _Toc21490525]1.2 Background of the study
The internship topic on what I have prepared this report is “An analysis of marketing mix of M/S Netol Construction”. We know that Construction is an important sector that contributes greatly to a country's economic growth. This sector is also an investment-oriented sector, so the government is very interested. The government usually contracts with the construction company to develop infrastructure related to transport, education, and health sectors. For the prosperity of any nation, the construction industry plays a great role. Similarly, the construction sector is diverse. It involves many customers as real estate developer, real estate builders, material suppliers, and contractors. The construction sector offers economic construction solutions so that all these customers play an active role in the success of the deal. Furthermore, attractive infrastructure construction attracts many investors for the business. A well-equipped infrastructure creates a healthy work environment, increasing the productivity and flexibility of the labor force.
All this reasons had a great impact to choose the topic and to analyses the marketing mix of M/S Netol Construction as I had received the opportunity to work in the mentioned construction company as an intern. 
The construction companies have played a great role in the Bangladesh economy since its birth of the nation. Moreover, it is also be spoken that construction and land business is one of the most profitable business till now. Therefore, analyzing the marketing mix of Netol Construction can have a great impact to learn how to solve problems and make decision. Furthermore, creating a marketing plan requires creativity, but using my instincts and my feelings can lead to assumptions. Like any other business, the Netol Construction's marketing combination involves prices, products, place, promotions and other related strategies, which should be the basis of extensive research. Performing the right kind of research to analyze how the marketing combination is applied to Netol Construction Ltd product or service will help me understand the company's successive strategy.
M/S M/S Netol Construction is a construction company which was founded in 1993. It is not a real estate company. This works only for the military engineering service (MES) of Bangladesh. This means that the company informs the Ministry of Defense of Bangladesh. It meets the needs of the army, navy and air force of Bangladesh. This company creates projects for them. In all these years, the company has become a large and successful company. They always focus too much on the quality of their work, which is a very important reason for their success. Initially, they started with small projects such as repairing old buildings. Today, however, they have become one of the main institutions in the sector.
[bookmark: _Toc21490526]1.3Rationale of the study
Successful companies add value to their customers by selling essential products and services at an affordable price. These companies use marketing strategies to tailor their products and services to market needs. There are several variations exists in the marketing strategies. Therefore, to better understand the needs of the market and to satisfy them more fully the company uses different marketing strategies and it is the main rationale of applying the marketing strategies. By developing effective marketing strategies companies attain the desired profit margin through obtaining the high sales volumes.
The marketing mix is one of the most important features or characteristics of the marketing plan. The plan specifies a strategic combination of promotions, products, prices, and locations in line with the characteristics of the particular market segment. The rationales of a marketing mix strategy are based on the fact that these four elements represent essential aspects of marketing activities. If a company is able to design a product or service that meets the needs of the market, 

offer it at affordable prices, sell it at a convenient location and make the target market familiar with effective promotion, it will succeed.








Chapter 2: Industry & company overview
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[bookmark: _Toc21490527]2.1 Industry overview
In Bangladesh, the construction industry remains traditional, that is, it requires a lot of manpower. Even the workers are traditionally qualified. They learn the family through family work. A worker often brings a child or grandchild to learn the tools of the trade and become familiar with his colleagues. Because in the future, they will have to rely on the good grace of intermediaries.
The construction industry is an asset in Bangladesh. With the imminent emergence of automation in the productive sector, regiments of skilled and unskilled workers can be a blessing for the construction sector. Construction workers can be the beacons of a new era with available jobs. Let’s have a look at the impact of construction industry on Bangladesh economy:
Construction GDP in Bangladesh has reached 8068.14 million BDT in 2019 compared to 7359.50 million BDT in 2018. Construction GDP in Bangladesh averaged 4970.39 million BDT in 2006 to 2019, reaching the historical peak of 8068.14 million BDT in 2019 and the lowest historical level of 298.50 million BDT in 2006.
[image: ]
Construction GDP in Bangladesh is expected to reach BDB 7882.02 billion by the end of the quarter, according to global macroeconomic models and the expectations of Trading Economics analysts. According to our econometric models, the GDP of construction in Bangladesh is expected to be around 9024.13 million BDT in 2020 in the long term.
[image: ]
We are currently seeing a constant annual GDP growth rate of 7.5%. Such sustained growth is necessary to preserve the identity of a middle-income country. Therefore, it will be essential to improve the country's infrastructure system to achieve strong economic growth, which is essential for accelerating poverty reduction.
The security measures do not yet meet the usual expectations due to a lack of knowledge, experience, and awareness. According to REHAB, 3.5 million people work in the construction sector in Bangladesh. The Institute of Social Studies of Bangladesh reported that during a period of 11 years (2005-2016) 1,196 construction workers were killed in the workplace.
The National Building Code recommends several safety measures, but these are mainly treated as guidelines, to be ignored. The owners do not feel obliged to follow the rules due to the lack of government inspections. The governing body is asking for a mediocre job. But the problems have a simpler root.

[bookmark: _Toc21490528]2.2 Company overview
M/S M/S Netol Construction is a construction company. It was founded in 1993. It is not a real estate company. It only works for the Military Engineering Service (MES). This means that the company operates under the Ministry of Defense of Bangladesh. It serves the needs of the Army, Navy and Air Force of Bangladesh. This company creates projects for them. All these years it has grown into a large and successful company. They always focus too much on the quality of their work, which is a very big reason for their success. At first, they started out with small projects like repairing old buildings. Today, however, they have become one of the leading institutions in the sector.
[bookmark: _Toc21490529]2.2.1 Mission
The mission statement of Netol Construction is “We are committed to protecting health, safety and mutual well-being by offering a trouble-free workplace working together”.
[bookmark: _Toc21490530]2.2.2 Vision
The vision of Netol Construction is “As the most responsible engineering and Construction Company, customers and partners are integral to the success of the company”.
[bookmark: _Toc21490531]2.2.3 Values


a. COMMITMENT AND HONESTY: The clients and colleagues of Netol Construction Ltd deserve total commitment. By being proud of everything the company does, it helps to build the loyalty of their customers. They believe in honesty and openness. Their relationships are strong and it is based on trust and mutual respect.

b. INTEGRITY:Netol Construction Ltd remains faithful to its foundational values ​​of quality, honesty and hard work. They have the highest ethical standards in the industry. They always do the right thing without compromise.
c. RESPECT:Netol Construction Ltd recognizes and respects the diversity and needs of their employees and partners, ensuring a transparent and constructive interaction through mutual trust.

d. TRUST:Netol Construction Ltd have confidence, they defend what they believe and pursue the company's goals with passion. Always tough, they dare to challenge the standards.

e. TEAMWORK:Netol Construction Ltd recognize people as its greatest resource. To succeed, its business must be a rewarding place to work.  So, they offer opportunities and encouragement to help their people reach their full potential.



Chapter 3:Job Responsibility

[bookmark: _Toc21490542][image: ]
3.1 Actual Task
Since joining M/S Netol Construction for my internship, I'm always trying to maintain my regularity and be obedient. The main purpose of this internship was to gain practical experience, gather information about the company, become familiar with the real-life work activities and understand the work environment well. However, my daily work started from 9:30 to 17:30.My works in this company-
a. Marketing-. I visit some departments of defense for new works.
b. Companies banking issues handling - My duty is to check our bank transactions.
c. A formal representative for meetings. I attend a meeting with defense officers if our MD sir is unable to attend them.
d. Project manager of Navy C type quarter. I manage labors under this project.
e. I have maintained the payments and purchases of products.
f. There are many engineers in my company who works to develop projects. They do all the tasks are given by us. There are more than 50 people who always work as security guards. There are 5-8 supervisors in every project. More than 20 sub-contractors work in our company. We have different subcontractors for different works.
g. Delivering presentations to senior management.
h. Writing and presenting a Business proposal and PowerPoint presentation slide to clients and senior management.
i. Writing and presenting reports to clients and senior management.
j. Writing various E-mail and proposal letters and send them to clients and senior management.
[bookmark: _Toc21490543]3.2 Knowledge of office equipment’s:
At Netol Construction Ltd., I was authorized to use all office machines. Moreover, I was allowed to use a computer, fax, Internet, telephone, photocopier, and printer to perform the required tasks. I use a desktop computer to analyze and enter data to perform a variety of tasks. The company used the photocopier to copy the required business documents.


Chapter 4:Important Issues
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[bookmark: _Toc21490537]4.1Analysis of Marketing Mix
The marketing mix, a combination of price, product, place, and promotion (4P), of M/S Netol Construction is based on different approaches that address the concerns of companies in the various construction sectors, which will be defined by the Bangladesh Military Engineering Services (MES). The marketing mix defines the strategies and tactics that a company uses to reach its target customers, in terms of products, place, promotion and price (the 4P). In this case of commercial analysis, Netol Construction has established corporate standards that it’s marketing combination in the government of Bangladesh. For example, the company's productivity standards are implemented in the administration of each site owned by the company and the affiliate. Netol Construction also applies some variations of its marketing combination to meet local or regional market conditions. For example, the company's promotional strategies and tactics focus on print media, such as publishing a notice in the newspaper. The specificities of the 4P variables define the different strategies and tactics used by Netol Construction in the execution of its marketing plan and in achieving the corresponding strategic objectives for developing its construction activity.

[bookmark: _Toc21490538]4.1.2 Products and services
I. Products: 
The product refers to the physical product or service offered to the customer by M/S Netol Construction. In the case of physical products, this also includes any service or convenience that is part of the offer. The construction product includes both the product itself (that is, the constructed structure) such as roads or buildings and the service provided by the construction company during construction (Maloney 2002, Mochtar 2005). Netol Construction often finds it difficult to differentiate their products because customers generally cannot assess the quality of construction until the final product materializes (Forsythe 2008).
However, it is much easier to differentiate services. Service differentiation can be measured in terms of the quality of the technical performance of a construction company (Mochtar 2005), the scope of the innovative personalization involved in the contract (Gerwick and Woolery 1982) and the provision of extended services such as financing and leasing (Schaufelberger and Wipadapisut 2003). 
 The services of Netol Construction are given below:
i. Construction of Bridge, Culvert, Box Culvert.
ii. Construction of Green Field and Rooftop sites.
iii. Horizontal Directional Drilling (HDD) for OF laying trough trenchless method.
iv. [image: ][image: ][image: ]Civil Construction work of Power plant feelings factory Etc.
v. Copper Cable Lying beside the railway track.
vi. Burial & Aerial Optical Fiber Cable and cable laying.
vii. Survey Work, generation of survey report in inland and river bed.
viii. [image: ]Submarine Cable Laying in the river bed.
ix. OFC and Submarine cable route patrolling & maintenance in inland and in the river bed.
x. Optical fiber splicing & termination work.
xi. Supply, Installation, and commissioning of Mobile BTS (COW).
xii. Water supply distribution network.

[bookmark: _Toc21490539]4.1.2 Price
Contractors often have to offer the lowest prices to gain a competitive advantage over their competitors, since the success rate in tenders is primarily determined by the degree of competition of the contractors compared to the other tenders. (Skitmore&Nassar, 2003) and Smith 2007; Iškina and others 2009; Arditti and others 2008;Plankbuickz 2006). Therefore, the contractor is the most important basis for the difference between the contractors.
As Netol Construction is company that operates only for Military Engineering Service (MES) and submit its price memo to the Ministry of Defense of Bangladesh. Price decisions should be taken into account both the profit margin and the potential response to competitors' prices. The accuracy of the estimates is very important in pricing decisions (Sonmez and Onatepelli 20).
At first Netol Construction brings the requirements of the construction that is going to be built. Then the company calculate the total material that are needed to construct the building. At this stage the company decide how many labors and time are required to implement the construction. The company then add all the material costs, labor cost and the profit margin to prepare the pricing list. With these pricing list, the company submits paper for tender. In all this process, Netol Construction always try to offer the best price, compared to their competitors. For instance, a chart of project wise price table is given below:
	Netol Projects
	Tk. Per sft.
	Unit Size
	Total Price

	Rupsha Quarters
	2900
	1250 / 1100/ 1192 sft
	3500000,  3337600, 3080000

	
	
	
	

	Chaitaly (Residential area)
	3600
	1440/ 1208 sft
	3990000; 4228000

	SopnoNir
	2700
	980/ 1000 sft
	28,48,000;  28,48,000

	ShopnoBilash
	2900
	1080/ 1175 sft
	29,160,00;  3,172,500



[bookmark: _Toc21490540]4.1.3 Place/ location
Place decisions are related to the channels through which the product is delivered by the manufacturer or the customer service provider. In the construction sector, the benchmark usually refers to the new market on which the contractor wishes to develop (Dickman et al 2005, Arditti et al 20 2008).
The Netol Construction chooses its business only to construct buildings for the Military Engineering Service which is located at Dhaka Cantonment. No private commercial development related works the company can take to establish. And there are only few listed construction companies are there to supply the construction facilities through the MES. It serves the needs of the Army, Navy and Air Force of Bangladesh. This company creates projects for them. All these years it has grown into a large and successful company.

[bookmark: _Toc21490541]4.1.4 Promotion
Promotion decisions involve communication with potential customers and sales. Due to high transaction costs, long transaction times and the uniqueness of construction, the general advertising strategies used in the mass market cannot be properly applied in the construction sector (Arditti et al. 20). In the construction sector, promotional parameters include information services, advertising, brochures and publications, corporate identity programs, pricing strategies, custom contracts, and complimentary services, as well as that the training, support and participation of Davis 1988; Chaha and Garvin 2004).
The M/S Netol Construction usually serves Bangladesh Army, Navy, and Air Force. It often serves complementary services to these organizations. The company often share their news on newspaper but never promote any construction offers as the company is bound not work for private construction. While, the company need to get permission for any project it offer the project to be completed in minimum price to get the opportunity. Basically, the company never advertise its promotional activities through television or social media platform but it also publish leaf-lets and brochures that are consists of its past innovative concepts and list of the services it provides.
4.2: Internship Learning
It is obvious that if anyone see how to perform a task day after day, they can also can operate the task well in few days. As I mentioned earlier, I had performed diversified works in M/S Netol Construction and I belief all that work I have absorb well. Still, there are few task that cannot be learnt without this internship program such as:
[bookmark: _Toc21490545]4.2.1 Field knowledge:
This training gives me the opportunity to see a real-life perspective of working in an office that I cannot get anywhere.
[bookmark: _Toc21490546]4.2.2Extending relationships:
I have established good relationships with all department heads and marketing personnel, including the AGM of M/S Netol Construction. This is the main task of corporate life.
[bookmark: _Toc21490547]4.2.3 Skills Time Management Skills:
I consider the internship as a permanent job that saves me time and I'm ready for 9:30. at 5.30 pm in the future, I do my job on time and sometimes under stress.
[bookmark: _Toc21490548]4.2.4 How to criticize our own mistakes:
I had made mistakes in the past, but my caregiver really supported me, he taught me carefully. But again, I made mistakes, so he criticized something that really helped him to be positive and he learned to handle this.
Moreover, the internship program played a very important role in my life as I have worked in a practical organization for the first time. I have applied a lot of skills that I have learned from my academic years such as preparing professional reports, memo writing, sending emails with proper messages, reducing work time by listing information on MS Word and calculating them through Excel formulas, etc. I would like to recommend every student that they also require to take internship in their final semester so that they can get it easier in their upcoming corporate life.

Chapter 5: Recommendations and conclusion

[image: ]

[bookmark: _Toc21490549]5.1 Conclusion
The project report has analyzed the marketing mix of Netol Construction which is a construction Company, not a real estate company. It only works for the Military Engineering Service (MES). It never works for private construction as the company is restricted by the government rules and only build establishments for the Bangladesh Army, Navy, and Air Force. Therefore, there are limited features are found in terms of marketing mix. The products of the company are the construction buildings and it offers different pricing strategies for different buildings and ask to get permission by submitting tenders. The company is located at Dhaka Cantonment, Dhaka and publish leaf-lets and brochures only to promote its past establishment.
The recommendations that are provided in the study can help the company to improve its marketing strategies and can provide the organization a competitive advantage to compete its competitors as marketing will allow content marketing that allow homebuyers and large remodeling projects to become more aware of services while building the homes that Netol Construction builds and offers to the potential clients.


[bookmark: _Toc21490550]5.2 Recommendations
The analysis and findings part of the report described the marketing mix of M/S Netol Construction. In this part, few suggestions are given below so that the company can improve its marketing strategies and position in its own market place.
a. First of all, M/S Netol Construction is required to establish a webpage, where consumer can find all the necessary information about the organization and can know the range of services and cost the company is offering.
b. M/S Netol Construction is required to promote its projects through newspaper advertisement so that consumer may aware that the company’s activities.
c. To achieve a strong position in the marketplace, the company should build research and development center to research on innovative ways so that the company can offer more reduced price to attain tenders.
d. Corporate Social Responsibilities plays a vital role for any company. Netol Construction should conduct such activities for the society so that CSR activities may help them to attain the tenders.
e. The company should publish its yearly report including all the activities it has performed over the year, pricing strategy, promotional strategy and other financial information so that consumer get the clear direction of what the company are capable of.
f. The company should secure its labor offering them to insurance their-self and increase safety measures as workers often required to work on high rise buildings.



[bookmark: _Toc21490551]Reference
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