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Executive Summary

As a component of Internship at United International University, I have been allotted for completing an internship project at Inpace Management Services Limited. I have worked in customer's administration and arranging Department. My Daily Activity was Branding, Event Organizing and bolster customers as their inclination.
Branding and Event Management Activity is a complex process as in these departments Executive needs to update a lot of supporting information and documents in daily basis.  As an intern, though I have face tough and heavy duty while doing intern, but I have learned a lot of things that will help to do better in my future career.
Inpace Communication Bangladesh was built up in the year 1997. It has been striking for being the most dependably inventive association in Bangladesh. They have been giving organizations of selective desire with respect to quality and also regard for money for customers all through the past 20 years. Their unparalleled undertakings in building customer associations has made them fit for administering trades that meet the solicitations and satisfaction measurements of their clients in an essential degree. They deal with each definitive arrangement in an unforeseen way, autonomous of the size or spending which makes their organizations more novel than others. The adaptability of aptitudes and experience among the laborers at Inpace is what makes them not another face in the gathering. Building customer associations is the rule motto of Inpace. The association claims, we tune in and ceaselessly re-address the reliably changing necessities of our customers to ensure that we are continually in control. The general data collection of the examination was done purposely as shown by the supervision of my investigation coordinator.
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Chapter -1
[bookmark: _Toc534461164][bookmark: _Toc534462168][bookmark: _Toc3817472]Introduction

[bookmark: _Toc3817473][bookmark: _Toc529355593]Origin of Report

This Report was done to share my internship experience and giving overall information on my report topic “Organizational Development “ and some issues I faced while conducting my internship on Inpace management service Limited as a part my BBA program on United International University under the supervisor Nasrin Akter, Assistant Professor of United international university. I am very much thankful to her for guiding me and lending me a helping hand throughout completing my Internship.



[bookmark: _Toc3817474]Research objective-

The main research objective of this report is to find out about the daily activities of this organization and then link activities performed to organizational Development.
The other objectives are as follows:
· Find out what type of event management they are related with. 
· How and to what length they work for their client.
· Finding out more about Brand week, Boot camp and various event performed by Team Dell.
· [bookmark: _Toc529355594]Analyzing Daily activities both marketing and HRM.








[bookmark: _Toc3817475]Research Methodology-

In preparing this report I have used both primary and secondary data….
· Primary data: I have collected primary data from my own experience, directly observing daily activities and consulting with employees.  
· Secondary data: 
[bookmark: _GoBack]We have collected all the information from secondary sources:

•	Various publications of companies,
•	Websites 
•	Business Articles
•	Supplementary Reports
[bookmark: _Toc3817476]Scope of the Internship

· To understand the effectiveness of branding
· To understand the effort behind accomplishment of brands objective through campaigns
· To understand HRM activities of organization.

[bookmark: _Toc514621254]


[bookmark: _Toc3817477]Limitation 

· Limited time of Internship period
· Sometimes event happens outside of Dhaka
· Hard to get directly conversation with big client
· There is extremely rivalry among the brands. Accordingly real data are not uncovered on account of classification.
· Being given to serve explicit brand, it was extremely ambiguous to acquire data on different brands.





Chapter-2
[bookmark: _Toc3817478]Literature review

Inpace Management limited is mainly an event management and an advertisement which is mostly related with client and client satisfaction as a result organization development is directly related with client service and quality of service they provide.
· To takes into account the need of its corporate customers and gives an exhaustive scope of administrations to national and global organizations.
· Increase domestic and global operation.
· To help to increase economic development.

[bookmark: _Toc3817479]What Is Organization Development?

Organizational (or organization) Development or simply O.D. is a technique of planned change. It seeks to change beliefs, attitudes, values and structures-in fact the entire culture of the organization—so the association may better adjust to innovation and live with the pace of progress.
O.D. is a far reaching technique for association improvement. O.D. is a long range exertion to improve an association's critical thinking and restoration forms, especially through an increasingly powerful and community the board culture.



[bookmark: _Toc3817480]Characteristics of Organizational Development:

1. Organizational advancement is an instructive technique for bringing an arranged change. 
2. Laboratory preparing strategies dependent on experienced conduct are basically used to bring change. 
3.O.D. utilizes change specialist (or advisor) to guide and influence the change. The job of progress specialist is to manage bunches towards more powerful gathering procedures instead of guiding them. Change operators basically help the gathering in critical thinking forms and the gatherings take care of the issues themselves.

4. There is a deep working relationship between change and the people who are being changed.
6. O.D. seeks to build problem-solving capacity by improving group dynamics and problem facing tendency.
7. To make it more humanly responsive O.D. reaches into all aspects of the organization culture in order.
8. O.D. is a dynamic process. It helps to find out goals of the organization change and develop the way of attaining them should also change.
9. O.D. depends on research and investigation of data surveys, collect data, evaluate.






[bookmark: _Toc3817481]Steps in Organizational Development





[bookmark: _Toc3817482]Advantages of Organizational Development

O.D has many advantages and benefits some of them are-
1) Continuous Improvement- Organizations that take part in authoritative improvement focus on persistently improving their business and contributions. The OD procedure makes a constant cycle of progress whereby systems are arranged, actualized, assessed, improved and observed.
2) Increased Communication- Organizations that take part in O.D focus on constantly improving their business and contributions. The OD procedure makes a consistent cycle of progress whereby techniques are arranged, actualized, assessed, improved and checked.
3) Employee Development- Organizations that take part in O.D focus on constantly improving their business and contributions. The OD procedure makes a consistent cycle of progress whereby techniques are arranged, actualized, assessed, improved and checked. Hierarchical advancement is a proactive methodology that grasps change (inner and outer) and uses it for recharging.
4) Product & Service Enhancement- A noteworthy advantage of OD is advancement, which prompts item and administration improvement. Advancement is accomplished through representative improvement, which centers around compensating victories and boosting inspiration and resolve. In this situation, representative commitment is high prompting expanded innovativeness and advancement. Hierarchical advancement additionally expands item development by utilizing aggressive examination, statistical surveying and customer desires and inclinations.
5) Increased Profit- The culture shift to one of continuous improvement gives the company a distinct advantage in the competitive marketplace.









Chapter-3
[bookmark: _Toc3817483]Organizational Overview

Inpace Communications Bangladesh, at #601, Concord Tower,113 Kazi nazrul islam Dhaka 1000, is an association that works with computerized advertising administration ,occasion the executives and give coordination bolsters. This association build up in 1997 and attempt to concentrate on innovation based help. The explanation for setting up this was making Bangladesh all the more technologically propelled giving the expression, 'Digital Bangladesh' its value. As far back as its foundation, this association prepared in excess of 270 experts. Inpace fundamentally centered around tech based help identified with various worldwide brands, for example, cisco, HP, and Dell and so forth. In general, Inpace Bangladesh includes principally of 41 staff committed to overseeing, sorting out, appropriating and also on the general exercises of the majority of its focuses.
As of late Inpace increment their administrations in various commercial centers. At this point the organization additionally centered around its limited time exercises and it likewise distributed numerous inward productions in which the exercises of the association are covered. It has likewise been taking a shot at to wind up a stage to reduce the obstruction between the provincial and the urban individuals by giving the offices with respect to technological advancement. Moreover, research and scholastic establishments, firms and other worldwide associations have approached to influence a commitment in taking care of any kind of issues which is going about as a boundary to current innovation in this country.

[bookmark: _Toc529355578][bookmark: _Toc534461165][bookmark: _Toc3817484]Organization History-

[bookmark: _Toc529355579]The historical backdrop of Inpace goes back to December, 1997 when Inpace Communications was framed to fulfill the regularly expanding interest for Computer Graphics and DTP, Direct Marketing, Fulfillment Services, IT Enabled Services, Management Consultancy, Market Communication, Event Management and PR Management administrations. The essential objective was to investigate the market for PC training, visual computerization and printing the board, corporate advancement, coordination’s bolster administration and occasion the board. Inpace Management Services Limited was enrolled on first August, 2004 to broaden its business and serve the clients in an increasingly sorted out and proficient way. Throughout the most recent 16 years Inpace was gaining generous ground in accomplishing its essential objectives. While doing this, the organization step by step extended its business into Fulfillment Services, Lead Generation, Direct Marketing and IT Enabled Services for the greater part of the prestigious global IT organizations present in Bangladesh. At present, Inpace has got its name as an expert place of satisfaction and redistributing exercises for major MNCs and nearby enterprises.


[bookmark: _Toc3817485]Service Provided by Inpace Management service Limited:

1. EVENT MANAGEMENT- Making and growing substantial scale occasions which may incorporate meetings, traditions, shows, public exhibitions and functions.

2. BRAND MANAGEMENT- From introductory conceptualization of another brand, recognizing brand methodology to even re-marking an association. Brand Management is the examination and anticipating how a brand is seen in the market. Building up a decent association with the objective market is fundamental for brand the board. Unmistakable components of brand the executives incorporate the item itself; its look, cost, and bundling, and so forth. The immaterial components are the encounters that the purchasers share with the brand, and furthermore the connections they have with the brand.
3. PRINT MEDIA ADVERTISEMENT- Making paid declarations to be advanced through various kinds of media including on the web, print, TV, out-of-home and radio.
4. PROMOTIONAL SERVICES- Advancements are occasions, exercises, sponsorships, and challenges that make and increment familiarity with your item or administration among the customers.
5. CREATIVE DEVELOPMENT- "Creative advancement" is the way toward creating imaginative capacities through investigation, basic leadership and articulation.
6. DIGITAL & WEB DESIGN
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[bookmark: _Toc534461166][bookmark: _Toc534462171][bookmark: _Toc3627630][bookmark: _Toc3817486][bookmark: _Toc529355584][image: ]

[bookmark: _Toc534461167][bookmark: _Toc534462172][bookmark: _Toc3627631][bookmark: _Toc3817487][image: ]

[bookmark: _Toc3817488]Mission and vision-

To create effective market communication with expert greatness, quality administration, social illumination upgraded by a different aware imagination to secure and advance the enthusiasm of our customers. 

To be the market head in advertising and advancement benefit industry in Bangladesh by reliably surpassing customer desires and consistently making progress toward greatness.


[bookmark: _Toc529355585][bookmark: _Toc534461168]
Chapter 4
[bookmark: _Toc3817489]Analysis of Organization

[bookmark: _Toc529355587][bookmark: _Toc3817490]Type of job performed: 

At my Internship program the nature of my job was proving client services, organizing events (Dell road show, Brand week etc.). During my Internship program I was part of team Dell at inpace management service ltd.
[bookmark: _Toc529355588][bookmark: _Toc3817491]Specific responsibility of the job:

· Development, production and delivery of projects from proposal right up to delivery.
· Delivering events on time, within budget, that meet (and hopefully exceed) expectations.
· Setting, communicating and maintaining timelines and priorities on every project
· Communicating, maintaining and developing client relationships
· Managing supplier relationships
· Managing operational and  administrative functions to ensure specific projects are delivered efficiently
[bookmark: _Toc529355589]
[bookmark: _Toc3817492]Distinctive parts of employment execution:

[bookmark: _Toc529355590]Being quite certain industry, Inpace gets distinctive undertakings by a few customers at any given moment, a similar supervisor needs to convey benefits multiple customers at once. Sometimes, the distinctive chain of command needs to play out similar errands if there should be an occurrence of crisis.

[bookmark: _Toc3817493]Basic perception and suggestions:

As portrayed already, now and again the directors needs to act in the situation of the supervisory dimension, this procedure may bring up issues to the capability of the administrators and their obligations. To defeat these issues, legitimate preparing and enrollment should be finished instructional meeting could be in week after week or month to month premise with appropriate assessment.
[bookmark: _Toc529355592][bookmark: _Toc534461170][bookmark: _Toc3817494]Activities Performed and Organizational Development
[bookmark: _Toc3817495]Activities
Team Dell: In my Internship program I am working with Teal Dell in Inpace communication. Team deal consists of total 4 members and the main head of our team is MAHBUBUR RAHMAN. Now I am going to present some detail about dell
DELL: Dell is an American global PC innovation organization situated in Round Rock, Texas, United States that creates, moves, fixes, and bolsters PCs and related items and administrations. Named after its author, Michael Dell, the organization is one of the biggest mechanical partnerships on the planet, utilizing in excess of 103,300 individuals in the U.S. furthermore, around the globe.
[image: ]



[bookmark: _Toc3817496]Marketing
1. Dell Brand week
2. Dell boot camp
3. Dell Print advertisement
4. Dell service camp event
5. Dell Road show
[bookmark: _Toc3817497]Dell Brand week
Brand week is all about branding Dell. Dell brand week happens once or twice in every month. In Dell Brand week certain vendor house or shop are branded with dell logo, leaflet etc. In my time of internship dell brand week happened in Daffodil Computers Limited in idb and gulshan.Some picture of brand week are 
[image: C:\Users\user\Desktop\New folder\IMG_20181129_113830.jpg]

[bookmark: _Toc534461171][bookmark: _Toc534462187][bookmark: _Toc3817498][bookmark: _Toc529355611][image: C:\Users\user\Desktop\New folder\IMG_20181129_115848.jpg]

Brand Week Daffodil Computers IDB
[bookmark: _Toc534461172][bookmark: _Toc534462188][bookmark: _Toc3817499][image: C:\Users\user\Desktop\New folder\IMG_20181129_122016.jpg]




[bookmark: _Toc3817500]Dell Print advertisement

My team host various activity and print advertisement on various magazine about Dell’s new model of laptop and desktop pc. Some of them are given below-
[image: C:\Users\user\Desktop\New folder\IMG_20190102_143333.jpg]



The Monthly Bichitra Magazine
[bookmark: _Toc534461173][bookmark: _Toc534462189][bookmark: _Toc3817501][bookmark: _Toc529355616][image: C:\Users\user\Desktop\New folder\IMG_20190102_143457.jpg]
The Monthly Bichitra Magazine

[bookmark: _Toc3817502]Dell Road show- Dell road show a show of dell’s product and laptop which happens with in a day at various well know crowded locations. Recent a road show happened at Dhaka University.Some picture of road show is given below-[image: ][image: ]
[bookmark: _Toc3817503]Dell Service camp-In Dell service camp free servicing is provided to those who own Dell laptop and pc. I was fortunate enough to take part in a Dell service camp happened in IDB. A picture is given below 
[image: C:\Users\user\Desktop\Capture.PNG]
[bookmark: _Toc3817504]Human Resource Management Activities at Inpace Commination
HR head of this company is JERRY BAROI, MANAGER, HR. The following key point of Human Resource Management are followed by Inpace Communication
[image: C:\Users\user\Pictures\hrm.jpg]






[bookmark: _Toc3817505]Payroll Management:
Inpace Communication follows the following payroll Management elements which are collecting payroll inputs, Defining pay components, Gross and net salary calculation of employees, Defining pay components, Distributing payslips and setting up pay policy.
[image: C:\Users\user\Pictures\info-payroll.png]
[bookmark: _Toc3817506]Attendance Management
Inpace communication follows attendance management system to record employees performance regarding coming at office and outing time of employee. An attendance note book is kept for this sole purpose.
[bookmark: _Toc3817507]Shift Management
Shift Management system is also practiced in inpace communication. Shift management is divided according to the advantage of employees and organization.
[bookmark: _Toc3817508]Leave Management 
Leave Management system is also implemented in inpace communication. For talking leave employees have to prepare an application and submit it to HR to take leave in advance.





Organizational Development

I have been working as intern at Inpace communication for 3 month. In this three month of my work I have observed that Inpace Communication follow the following Organization Development process-
[image: C:\Users\user\Desktop\clip_image00218.jpg]

1. Initial Diagnosis: In the initial step, the administration endeavors to discover a general perspective of the circumstance to locate the genuine issue.  In the primary stage just, the advisors will meet different people in the association and meeting them to gather some data.
2. Data Collection: In this step organization try to collect some data by finding out answer of some question
· What explicit employment conditions contribute most to their activity viability?
· What sort of conditions meddles with their activity viability?
· What changes might they want to make in the working of the association?

3. Data Feed Back: In this stage collected data of previous is send to work group and they try to find proper strategy
4. Planning Strategy: In this stage management give proper strategy for change and overcoming the problems
5.  Intervention
6. Team Building: Proper team is formed to address the raised issue and team take proper action to solve the problem.
7. Evaluation: OD is a long procedure. So there is an extraordinary requirement for watchful observing to get exact input in regards to what is happening after the OD program begins. This will help in making appropriate adjustments at whatever point essential. For assessment of OD program, the utilization of study sessions, examination of progress endeavors and correlation of pre and post preparing standards of conduct are very viable.
[bookmark: _Toc529355619]

[bookmark: _Toc529355621][bookmark: _Toc534461175]














Chapter 5

[bookmark: _Toc3817509]Findings

After 4 month of my internship at Inpace communication, I certainly can say without any doubt that Inpace communication is one of the biggest organizations in the sector of IT event Management Companies. Also Inpace Communication is one of the largest advertisement firms around but despite I issues caught my attention which are The Followings-
 
· Lack of Self Marketing & self Branding - Inpace Communication is certainly a big agency which has been serving it agency for more than 20 years but in one department they are lacking is self-rapid marketing of their own organization. Inpace Management promotes their Client product and services but hardly they promise their own services and capabilities to General Public through mass marketing. As a result many people are unaware about the existence of the agency and It made me uncomfortable while I work in the field.

· Lack of Time- In my time of Internship in Inpace Management I have faced this problem many times. Sometimes it becomes difficult to complete a given task with-in time. For an example  once I was asked to prepared for an   event which was next day. So I had so little time to prepare.

·  Murphy's Law-Murphy’s law is that anything that can go wrong will go wrong. Stuff occurs at last, leaving everyone shocked by it. Thusly, the Event goes into a spiral while the occasion organizer attempts to tidy up a wreck they had not foreseen.

· Work Environment – Work Environment is good but sometimes it gets crowded so it could be better







[bookmark: _Toc3817510]Recommendation 

· Conduct an event risk assessment as an pre-part of the event Developing process. Take some time aside with your event team to brainstorm what could happen to at the next event, cause a budget overrun, or to stop you from delivering the expected results. Then find out ways agency can minimize those risks. This procedure doesn't take a long time, and it's very helpful in finding out the weak links before planning even gets underway.

· Inpace Management can boost their own branding by following those procedure-

· Online Advertisement
· Billboard Advertisement
· TV, Radio Advertisement
· Social Media Advertisement

· Inpace Management Can develops a proper time management system and creates a systemic approach to inform employees about upcoming event and duties. So that employees can prepare for upcoming duties and responsibilities.

· Inpace Management can provide separate desk for employees who are doing creative work and need a lot of thinking time and also provide better quality of internet so that employees can at their highest limit






[bookmark: _Toc3817511]Conclusion


[bookmark: _Toc529355622]My internship opened another section of my existence with the social occasion of new encounters. Unfurl thoughts and exceptional abilities were key involvement all through my internship program. My experience was phenomenal. In addition the workplace in the exploration focus has helped me create myself for my future profession. From the earliest starting point of my job, I found a situation well-disposed environment. The information procured from the field work of research helped me know from the root dimension of the general population intently. My desire for working in the advancement segment helped expanded more when begun to experience intently internship works. I have adapted heaps of things which I had not before. My internship at Inpace helped me to know these components. 
I inspired the chance to invest energy with the tech-specialists and additionally my individual assistants. I became more acquainted with about their experience here and took in a great deal. The impediments they needed to look as working, how they defeat those obstacles, etc has helped me beaten my own challenges effectively. 
This job was my first experience of field work. I utilized essential information for the examination from the respondents. I just found out about this information gathering strategy in the scholastic books yet this time I had the genuine chance to experience and experience the general procedure of information accumulation. My principle undertaking was to gather foundation information of the respondents. Information translation assisted me more with understanding the current state of the populace's innovation learning which is a key consider utilized computerized advertising. 
There is no restriction of learning. The affinity with the distinctive individuals living in my workplace and also field work helped me learn different areas of life. The new condition of working in the inside was tied in with organizing with individuals at an expansive of each segment.
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