[image: ]



Internship Report 
[bookmark: _GoBack]on 
The Retirement plan activities of Distribution department at DataPath









[image: ]

A report on:
The Retirement plan activities of Distribution department at DataPath

Submitted to:
Dr. James Bakul Sarkar
Associate Professor
BBA Program
United International University

Submitted by:
Halima Akter Happy
ID: 111 162 023
BBA in Accounting

Date of submission: 7th April, 2022
[bookmark: _Toc100176498]Letter of transmittal

April 03, 2022
To,
Dr. James Bakul Sarkar
Associate Professor
BBA Program
United International University
Subject: Submitting my Internship Report
Dear respected Sir,
With due respect, I'd like to offer my results on DataPath's Distribution department's retirement policy, which was the center of my internship employment program. I'd want to emphasize that I wrote this report with the help of my entry-level managers. This entry-level work, I believe, has presented me with an excellent opportunity to broaden both my knowledge and experience. I put out every effort to reach the goal of this report, and I am convinced that it will meet your expectations.
I intend to go to considerable lengths in compiling this report to include all relevant data and analysis in order to make the study complete and useful.
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This study on DataPath Ltd's role as a business processing Outsourcing company in providing services to American Retirement plans. There are twelve departments in DataPath and each department contributes to the ultimate retirement plan offerings in some way. The main goal of this paper was to determine the importance of distribution department work in the American retirement plan service business and to obtain a better understanding of the retirement plan service industry.

The first chapter of this report discusses why it's essential and why I'm writing about it, as well as the objectives I hope to achieve and DataPath Ltd's history. In the second chapter, I cover my work in the Distributions department as well as the current DataPath divisions that provide final retirement plan servicing. Aside from these two activities, I've also included a list of other related Activities that I've done outside of my normal routine.In the third chapter, on the other hand, I talked about the barriers and challenges I faced during my internship, the importance of my academic preparation for the work I had to do at Datapath, the mismatch between assigned tasks and other organizational operational functions, and the things that need to be ensured or focused in the University for Corporate Life. During my internship at Datapath Ltd, I learned a lot of helpful abilities and behaviors, as well as practices that were completely new to me and valuable lessons for my future corporate world; these things are covered in Chapter 4. Finally, the full report explores the study's conclusion and solutions for overcoming the challenges or constraints I encountered throughout my internship time.
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[bookmark: _Toc100176502]1.1 Rationale

Internship is a prerequisite in order to acquire Undergraduate. An internship is valuable because this will provide a person with new skills and opportunities that they would not otherwise have access to. Interns not only obtain technical knowledge in their chosen field, but they also learn how to deal with professionals in a work environment and develop important soft time management skills, communication, flexibility, decision making, teamwork and leadership. However, prior internship experience shows that I am devoted to learning expertise in the field and that you have acquired the competence to assist you in the role on your next chance. By completing an internship a student gets a mixture of Theoretical and Practical knowledge. In order to get that I stepped into the corporate world as an intern in DataPath Ltd. (USA based Company) on 24th June, 2021 for a 4 months internship program in the Distribution department assigned by the HR manager.
DataPath Ltd. primarily serves client in the United States as a retirement plan provider. The government is deeply concerned and sincere about safeguarding the privileges of retired people and securing their financial security in retirement. Most businesses implement a retirement plan to receive tax benefits and to recruit employees. The American retirement plan's principles, restrictions, and reporting system are all extremely sophisticated. Even for US corporations, it is tough to comprehend everything and respond appropriately. This is why they use Third Party Administrators (TPA) to prepare the year's financial statements and reports. Because of the difficulty of the work, training new employees to create allocation reports is more challenging.DataPath Ltd's major function is to prepare retirement reports in accordance with US standards and regulations.
Essentially, this organization works in two areas: outsourcing and software development. Outsourcing is a cost-cutting strategy that can have a big influence on businesses. It is a business procedure in which a company contracts out work to a third party in exchange for services and cash. Bangladesh is ranked third in the world when it comes to outsourcing. In Bangladesh, outsourcing has a promising future (Outsourcing in Bangladesh, 2013).In the outsourcing company, there are many opportunities to advance and create a career. That is why we decided to make this study because the work is being done by DataPath Ltd, which is based on outsourcing.

There are numerous advantages to outsourcing in Bangladesh, including cost and competition, geographic advantages, real-time service, on-time delivery, high quality, available IT professionals, efficient project management, government support, language support, reliable communication facility, and outsourcing experience, all of which suggest that we have a significant opportunity to earn foreign exchange from this sector if the government takes action and ambassadors step up to the plate (Outsourcing in Bangladesh, 2013).

[bookmark: _Toc100176503]1.2 Objectives
The primary goal of this internship report is to gain familiarity with American retirement pension plan service as well as experience and thoughts on the professional world. Aside from that, I'd want to discuss the limitations and challenges I faced during my internship.
· to determine if there are any gaps in knowledge or skills which need to be filled at the university and are applicable to the organization
· to provide solutions to the problems that were discovered during the internship
· to characterize the company's varied processes and services in dealing with customers or situations
· to find inconsistencies between given responsibilities and other organizational operational activities and my academic preparation
· to express what I learned throughout my internship
· To learn about the services provided by DataPath Ltd's Distribution Department.
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DataPath is a privately owned outsourced firm with unequaled knowledge and capabilities covering all industries and business operations, situated in the United States and Bangladesh. DataPath is possibly the only firm that can provide end-to-end solutions, through database and material collection via translation, computing, quarrying, and circulation, all while leveraging cutting-edge technologies. To do this, a variety of ground-breaking items and services are used. DataPath's main purpose is to provide solutions that can significantly benefit its clients' business.
DataPath has been a subsidiary of July Business Services since 2008. Jim Hudson and John Humphrey co-founded the company, and Mr. Ashfaqur Rahman is the CEO. July Business Services is a well-known name in the United States' retirement plan sector. This organization specializes in 401k plans, which are also known as pension plans. DataPath Ltd has a workforce of more than 150 workers.
Jim Hudson got his start in retirement plan administration as a Certified Public Accountant for a large accounting firm in the early 1980s, where he provided tax advice before focusing on retirement plan administration.
July Business Services collaborates with financial advisers and employers to provide retirement plan administration, record-keeping, and record-keeping services, as well as integrated criteria plans and payroll.July Business Services was started in 1994 and has since provided great service to over 3000 clients by refusing to compromise.
DataPath began as a small office with extremely limited operations in 2008 as an experiment. It began by providing support operations for the month of July. With a total of six people in the beginning, it tried to hire talented employees who could grasp the work. As the company developed to 50 workers in 2010, DataPath relocated to Gulshan. DataPath was fast expanding in 2015, thus they had to hire more personnel and relocate to Mohakhali. This was due to the fact that more Third Party Administrators wanted to outsource their business processes to DataPath, who had become specialists in the retirement plan market.

[bookmark: _Toc100176505]1.3.1 Vision & Mission statement of DataPath Ltd.

Vision Statement:DataPath's vision is to become the industry leader in outsourcing and to transition from traditional BPO to next-generation BPO.
Mission Statement:Through forward-thinking technology solutions, DataPath's aim is to empower benefits and financial administrators to engage customers with a high-quality user experience and healthcare cost reductions. DataPath's mission is to work with our clients to improve situational awareness, security, decision-making, and efficiency for their mission-critical operations by implementing innovative and integrated communications and information technology solutions. They plan to accomplish their mission by: Creating a high-performance, high-collaboration culture Using our experience as technology-agnostic advisors Taking a customer-centric approach to solution development Creating modular, simple-to-deploy, and easy-to-maintain systems Providing life-cycle management and complete field support Exceeding customer service, quality, and performance expectations

[bookmark: _Toc100176506]1.3.2 Services Offered

The following services are provided to US business clients by July Business Services and DataPath Ltd. on their behalf.
· Plan Design
· Plan Setup
· Participant Services
· Plan Administration
Plan Design: DataPath produces retirement plans that are tailored to each employer's specific needs. It offers the experience to build the optimal plan for clients, whether the goal is employee retention or optimizing benefits for all employees.
Plan Setup: It includes everything you need to set up a retirement plan or convert an existing plan from another provider.
Documents for the Plan: It provides comprehensive plan documentation created by ERISA consultants with years of experience. It has the following capabilities:
· Prototype Plan Documents
· Volume submitter Documents
· Summary Plan Descriptions
· Loan policies 
· QDRO Procedure
· Other Required Forms
Plan Setup & Conversion:A dedicated setup staff provides on-the-spot assistance with all elements of plan setup or conversion. Among the services we provide are:
· Enrollment Materials
· Coordinate Meetings 
· Prepare Paperwork
· Contribution Submission Procedures
· Coordinate Transfer of Assets 
· Prepare Letter to Previous Provider
· Coordinate Information Needed for Takeover.
Plan Administration: The consultants at DataPath have over ten years of expertise in plan administration and are specialists in this highly technical subject. A dedicated account representative, backed by a team of competent professionals, looks after the client's plan.
Support for Operation Planning:It includes everything a client needs to stay in compliance with the plan, including phone and email communication. It provides the following services:
· Calculations for Eligibility
· Allocations of Contributions
· Calculations for Vesting
· Loan Processing & Distribution
Testing for Compliance:Its account representative offers a comprehensive set of services to ensure the plan's integrity. It offers the following testing services:
· Heavy Testing at the Top
· ADP & ACP Testing
· Minimum Coverage Testing
· General Nondiscrimination Testing
Tax Compliance:To meet all tax filing requirements, consultants offer signature-ready tax returns. It provides the following services:
· Form 5500 is a type of business form.
· Forms 1099-R and 945
· 5330 Form (when needed)
· 5310 is a form that must be completed (for plan termination)
Recordkeeping:Through their alliance partners and July's daily valuation, DataPath and July provide automatic recordkeeping services. Platform for keeping records:
· Internet access is available 24 hours a day, 7 days a week.
· Accounts are valued on a daily basis.
· Account access for Plan Sponsors
· Statements from Participants on a Quarterly Basis
Participant Services:July provides better quality equipments for individuals to plan for and attain a safeguard a financial future available through its alliance agreements with financial institutions.
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[bookmark: _Toc100176509]2.1 Professional Activities

401k Plan: A 401(k) is a company-sponsored retirement savings plan. It allows employees to save and invest a portion of their paycheck before taxes are deducted. Taxes are not paid until the funds are taken out of the account.
Participants: Those who participate or contribute to the associate company's provident fund under single or multiple plans are referred to as participants.
While completing my internship, I was allocated to the distribution department by the company's Human Resource Manager. To begin, I'll go through the different sorts of distribution and my obligations one by one. In general, a participant's account balances in the plan can be distributed in the following scenarios. There are several forms of distribution, including:
· Termination/Retirement
· In-service training (59.5) Withdrawal
· Loans
· Hardship Withdrawal
· RMD (70.5)
· Forceout
· Corrective &
· Plan Termination
Termination/Retirement of Employee:Termination or separation of service is an allocable event for a participant in a defined contribution plan. But since defined contribution benefits are simple to calculate, a distribution of a participant's vested account balance may be made as soon as administratively practical upon departure from service. It's likely that a participant will have to wait until the account's last employer payment is received before getting the account balance. The contribution can be paid at any time up to the deadline for filing, with an extended for employee taxation, that are due several days or months after the member leaves the firm.
In service Withdrawal: A withdrawal of funds while still working after completing a specified number of years of service (59.5) or reaching a certain age. Withdrawal regulations differ based on the source of funds in a participant's account. A participant may be able to withdraw money owing to various occurrences in addition to being able to take money from specified sources at any time. The following events may allow for a withdrawal while still employed:
· When you reach the age of regular retirement,
· At the age of 59.5,
· Performing a service in accordance with a set of terms and conditions.
Normal Retirement Age: Participants must become fully vested in their account or accumulated benefits after they reach the normal retirement age (NRA). The strategy will primarily define the NRA as 65.
Loan: Loans made available to participants on a substantially equal basis are loans made without regard to age, religion, sex, ethnicity, color, or country origin.
· Interest rate- A reasonable interest rate.
· Affordable security: 50% of the vested balance
· Maximum and minimum loan amounts: $1000 and $50,000
· Loan terms range from 5 to 30 years for general purposes and 10 to 30 years for primary residences.
Spousal Consent: The participant's spouse must consent to the plan loan if the plan is subject to the qualified joint and survivor annuity (QJSA) and qualified preretirement survivor annuity (QPSA) criteria.
Hardship Withdrawal: A transaction or withdrawal made in response to an immediate and significant financial need and required to meet that need, as well as a distribution required to meet that need. Because hardship withdrawals are not considered qualified rollover distributions, they are exempt from the federal and relevant statutory holding regulations. If hardship payouts are available in a given plan, it will be stated in the plan document. To establish whether a scenario fits the Hardship criterion, plans may use the safe harbor test. Hardship payments are made in lump sums and cannot be rolled over. Early withdrawal and hardship will result in a 10% extra penalty for participants under the age of 59.5, which will be reported as taxable income.
RMD: Participants who are not 5% shareholders of the employer shall start receiving required minimum distributions (RMD) by April 1st of the calendar year following the later of: 
· the calendar year in which the participant reaches the age of 70.5
· The calendar year in which the member retires.
Participants who control 5% of the company may not defer their RMD until retirement. For both 5 percent and non 5 percent owners, they must commence minimum distributions by April 1st of the calendar year following the year in which they reach age 70.5; the RMD for the second and subsequent years must be distributed by December 31st.
Force Out:Force out distributions, also known as cash out distributions or involuntary payouts, are a legal way to deal with modest account balances in defined contribution plans or small vested earned benefits in defined benefit plans. Involuntary distributions have a number of considerations to address, including payment types and methods.
Many plan papers include a force out clause that permits a plan sponsor to order a terminated participant with an account balance of less than a certain amount (usually $1000 to $5000) to release their money from the plan.
Requiring such distributions relieves the plan sponsor's administrative burden by reducing the need to keep track of terminated workers' records and addresses, as well as ensuring that any unvested portion of the participant's account balance is forfeited in a timely manner. Before being forced out (30 days), participants are given the option of rolling over their vested account balance or receiving a cash payment.
If they do not make an affirmative election, a cash distribution will be made and a check will be mailed to the address on file in the program. If the member is under the age of 59.5, the cash payout is subject to the statutory 20% withholding and may be subject to a 10% tax penalty.
Corrective: High exemptions, excess yearly additions, and failed ADP or ACP tests distributions. These sorts of distributions are typically used when some participants have an excess deferral money source and have failed the ADP or ACP test.
Plan Termination: The plan was terminated due to the plan sponsor's financial difficulties, the restructuring of the employee benefit program, or the plan sponsor's sale or purchase. All members will be instantly vested in their account balance or accumulated benefits if the plan is terminated.
[bookmark: _Toc100176510]My Responsibilities:
My internship in Force out Distribution was performed under the sorts of distributions outlined above. Force out distribution includes specific labor division, such as force out campaigns, Form request preparation, and force out processing, as well as email for force out. However, my employment entailed working on a force-out campaign and sending out force-out emails. I spent the most of my time working on a log called Distribution Force Outs, which was largely focused with force out campaigns. I've also worked with other components of force out, such as force out processing and force out email, in addition to this log. For force out processing and email, no special log is required; instead, just the plan name is required.
To execute a force out campaign, firstly I needed to open a task in a new tab, then account and project. For each task, I need to verify the record keepers and the agreement, which is important to determine whether the plan is IRA rollover accepted or not. If the plan was IRA approved, I needed to post it to a specific web, otherwise I needed to write a notice to send by assigning the work to the office administrator in July.
Force out Campaign: 
Procedures for force out of an IRA rollover agreement approved plan (participant upload): 
· First verify the plan status to see if it is active or not. If it is active then we may work on it. We can't run a force out campaign if the plan isn't active, such as when it’s being terminated.
· We need to examine the plan's product, and then we need to follow the measures based on it whether we need to upload participants who have Balance of less than $5000 or the complete balance on their account.
· Then I had to use RELIUS id to run the excel file (participants list) and compare it with the terminated participants list. 
· Only those participants who are in the list of terminated participants will be considered.
· Check if any of the participants have an active project if they do we must delete them from the excel file since we are unable to upload people who have and active project.
· Each record keeper gas his or her own set of distribution form codes. In a prepared excel file, we must enter the distribution form code according to the Record Keeper in the distribution from code cell. The distribution form code must be handled with extreme caution.
· After that by selecting a suitable excel file we must submit the prepared excel file to the website.
· Create a project if necessary by selecting a specific account name that a plan has and taking into consideration those members with a balance of less than $5000 and less than the plan's distribution fee on their account. Those with a balance less than $5000 will be assigned to a project called "Auto Rollover less than $5000", and those with a balance less than the plan distribution charge will be assigned to a project called "Cash our fee". SSN (Social Security Number), first name and last name will be the names of the three columns in the project creation excel file.
· Lastly, we need to complete the checklist and action from the task and this process will finish.
Procedures for executing a force out of an IRA rollover not accepted plan (Force out notice):
· To execute a force out of an IRA rollover not accepted plan, I was initially responsible for examining the plan document for a force out Clause (involuntary pay out below $1000)
· For the IRA not accepted plan, we need to provide notification to the terminated members.
· We must consider certain factors while providing notice, such as the fact that we will send notice using a certain office admin letter type dependent on the participants balance.
· We need to confirm two things before issuing the notification. Participants with a balance of between $200 to $5000 are one criterion, while those with a balance of $5000 or more are another.
· If both conditions are met, I'll prepare an office admin letter form.
· Prepare an address file by converting an excel file to a word document and writing office admin letters as needed.
· After that I need to create a specific task from the account.
· Assign the assignment to the office administrator and make a proper note of it.
· The address and the office admin letter file must be saved in the newly created task folder.
· If necessary, complete the task id by creating a project.

Email for Force Out:
The processes for sending an email for force out of an IRA recognized plan are as follows:
To send an email for force out, we must first examine the plan provision from the specific plan document. If the requirements match, we will proceed; otherwise, we will not be able to send an email for force out.
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Auto Rollover Provision

· Arrange the in-progress projects by Auto-Rollover, Cash Out Fee, and Distribution-Send to Forfeiture, if applicable, because we will only do force out processing for projects that are in-progress once the email for force out has been sent.
· On the internet, see if the participant's IRA account is Assigned (ARO) or not (Only for Auto-Rollover, not for Cash Out fee & Distribution-Send to forfeited project). Because it was previously posted on the site, we will solely check the participants' status for Auto rollover. Participants who have a balance smaller than the distribution charge will have a project developed for them with the title "cash out cost," but it will not be uploaded to the platform.
· If this person has sufficient money in a website, prepare this participant's entire name according to the record-keepers and a specific website.
· Each record-keeper, like a distribution form code, has their own form. We must prepare the record keeper form based on demand or requirement, and if essential, preparation is crucial to making contact with the plan for force out or sending an email for force out.
· Choose a template that corresponds to the RK/Email Custodian and send it.
· The plan sponsor will submit a confirmation sign based on the email we send them, and after we have it, we will allocate the job for implementation.
[bookmark: _Toc100176511]2.2 Organization wide activities:
DataPath does not have a single department that provides services. Multiple departments are involved in the data-path, and these departments are working together to provide retirement benefit plan services:
1. Accounting Department: All accounting and financial support for data-path is provided by the accounting team. This department is responsible for a variety of tasks, including billing all other departments' work, maintaining inventory records, paying employees' salaries, and preparing financial statements. Account receivables are calculated and recorded. Check the fund value of clients and other participants based on their investment profiles, and compute the quarterly distribution fee.
2. Workflow Department:In the data-path workflow, Workflow 5500 prepares form 5500 for each July strategy or scheme. Form 5500 is the yearly return/report that an employee benefit plan must submit to the Department of Labor. According to the Department of Labor, any organizer or promoter of an employee benefit plan subject to ERISA must file a report regarding every benefit plan annually.
3. Human Resource Department: The Human Resource Department maintains the organization's environment in the data-path. The HR department is in charge of the company's safety and environment. Perform administrative duties for the DataPath Ltd. Dhaka office, as well as hiring and training personnel.
4. Allocation Department: The allocation department of DataPath is in charge of assigning every planned recipient's income for every year. Prepare different files for the allocation team to supply some important information to other departments.
5. Distribution Department: The distribution department is in charge of disbursing retirement funds to employees who are nearing retirement or withdrawing funds from one plan to another. This work can only be completed with the assistance of a predetermined set of instructions and software. This section is primarily responsible for assuring the disbursement of funds to plan participants through distribution processing and other related tasks. Because vesting calculation is directly related to the participant’s eligibility or withdrawal finances, this department's main job is to provide services with 100 percent certainty, as it is a money-related issue. This is guaranteed by the well-qualified staff who are now trying to work in the DataPath at the distribution Department.
6. ERISA or Plan Document Department:The ERISA department creates plan documents using information from the sales and installation departments. Profit sharing plans, 401(k) plans, and Safe harbor 401(k) plans are examples of plan paperwork that typically have 40 or more pages of law, rules, and regulations. They guarantee that the correct information is sent on to other departments. This department is primarily in charge of drafting plan documents and updating any amendments to such documents.
7. IT Department:The IT Department at DataPath is responsible for maintaining the organization's network as well as the electronic gadgets. IT departments are actively completing their duties by providing a variety of IT services, ranging from resolving day-to-day employee computer issues to installing numerous gadgets in the company.
8. New Business or Installation Department: This department is primarily responsible for assisting new plan sponsors with plan design and implementation. This department integrates the fee structure testing process and other plan setup elements into the TPA system, as well as updates any changes to the initial plan design in accordance with DOL and state federal government requirements.
9. Department of Outsourcing: The majority of departments of DataPath are associated with July, while the outsourced department works with a different TPA than July. Each member of the outsourcing department's team is responsible for certain criteria such as plan review, plan procedure, reconciliation, and the preparation of allocation and other compliance reports for TPAs.
10. Department of Recordkeeping: The department of recordkeeping is responsible for keeping track of all plan and investment transactions. Maintain a webpage so that members in the plan can quickly check their balances.
11. Sales Department: The sales department at DataPath is primarily responsible for the preparation of paper work. However, in July, the sales staff meets with various clients to sell retirement plans. Promote and sell new customer plans. Maintain communication with new clients, as well as with Julys, the financial consultant, and other TPAs.
12. Software Development Department: The software development team is in charge of the team's software and corporate database. This division works on a variety of projects while also improving the software system.
Developing Strategic Partnerships:July has formed solid relationships with strategic service providers, including the departments mentioned above, in order to provide the greatest retirement plan services possible:
• Mutual Fund Families: Through their mutual fund partners, they are able to offer diversified portfolios to their plan participants. July provides complete plan administration and daily valuation recording through these collaborations, and its mutual fund partners give high-quality mutual fund investment options.
• July developed relationships with record-keepers such as American Funds, MassMutual, First Mercantile, ING, John Hancock, and others. These relationships continue to benefit DataPath's clients, who now have access to a wide range of investment options as well as automated plan record-keeping services. Its record-keeping partners offer multi-fund family investments, online participant access, a high degree of confidence between customers and professional services, investment advice, and a variety of other vital plan elements through their retirement plan platforms. July is offering full administration and compliance testing services as part of these agreements.
[bookmark: _Toc100176512]2.3: Other relevant activities:

· Whenever I faced any issues or troubles during my internship period with a particular work-related issue, I communicated with my teammates via Skype.
· In addition to my usual duties, my superiors occasionally assign me to other tasks. As an example (Recurring, single project creation etc).
· While performing my everyday work tasks, I must reach predetermined targets.
· Prepared a regular work report and forwarded it to the Distributions Department's department manager daily.













Table of Activities:
	Work Related Activities
	Organization Related Activities
	Other Activities

	Termination/Retirement
	Accounting Department
	E-communication

	In service (59.5) Withdrawal
	Workflow department
	Single Project creation

	Loan
	Human Resource Department
	Pre determine target 

	Hardship withdrawal
	Allocation department
	Daily work activities

	RMD (70.5)
	ERISA or Plan document department
	Day to day work

	ForceOut
	IT Department
	Filling up the forms everyday

	Plan termination
	New business or Installation department
	Sending email

	Hardship Withdrawal
	Outsourcing department
	Outdoor activities

	Corrective
	Recordkeeping department
	Reporting supervisor

	Plan termination
	Software development department
	Check participant address
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[bookmark: _Toc100176514]3.1 Identified/ Observed in the Organization
First and foremost, I had no idea what kind of work DataPath did prior to joining them. When I arrived at DataPath for my interview, I recognized right once that the work they do is purely computerized. I learnt from their website that they are a business processing outsourcing and software development company that focuses on accounting and finance students, thus while working as an intern at Datapath, I had to deal with the following restrictions and obstacles:
· Providing no transportation allowance: Although DataPath pays well, they do not provide travel expenses for trainees that travel to the company.
· Different rules apply to different types of record keepers and works: There are numerous types of procedures for each type of task, and they also alter depending on how many record keepers a plan has. I had to make a judgement regarding the method I would use based on the record keeper. A lot of information must be memorized.
· Lack of medical facilities: There are no medical facilities in DataPath. If an employee becomes ill unexpectedly, he or she will not be able to receive medical treatment right away.
· Complexity of rules and regulations: I found the rules and regulations governing the working method to be challenging to comprehend. Long work procedures necessitate remembering all of the steps while performing distribution processing and other forms of work that are performed by personnel from various departments. This was an issue I confronted as an intern working in DataPath's distribution department.
· Problem in understanding the retirement policy of US: When I was working with DataPath as an intern, I had difficulty understanding the services that they truly provide. It was s little but complicated for me because j needed more time to study the entire procedures of the American retirement plan service. But somehow the amount of time I received for the internship that was insufficient to completely comprehend the retirement plan service.
· Lack of Guide/Reference: DataPath does not preserve any reference or guide for trainees regrading work procedures other than few hand notes, making it impossible for trainees to recall everything just by listening.
· Sensitivity/Confidentiality: The work that DataPath dues is very confidential. They burn all used papers once a specific amount of time has passed. 
· Too many things to remember: The volume of material presented to the learners during the course overwhelmed them. As a result, the majority of the interns found it difficult to comprehend and memorize all of the work procedures.
· Lack of connection to real world work: The trainees do not acquire any notion about the task or how it should be done during theoretical instruction, so they often question what they will have to accomplish in the future and become frustrated. 
· No transportation facility: They do not provide transportation for their employees or trainees,and as a result, employees are frequently late since automobiles are not delivered on schedule.
· Unorganized way of training: There was no specific structure for what needed to be learned and when it needed to be learned. In addition, there is no specific time or location.
· Frustration: DataPath's work is complex, as well as completely different and unique in the Bangladeshi work environment, therefore a trainee may become dissatisfied at times.

[bookmark: _Toc100176515]3.2 Misalignment of academic learning & Organization activity:

When I was working as an intern at DataPath, I did not encounter any notable inconsistencies between the tasks provided by the company and the organizatio's operational functions and my academic preparation. The only little difference I've noticed-
Throughout my academic career, I conducted all of my documentation and calculations on paper and pen. However, there was very little, if any pen and paper labor in DataPath, or it could be claimed that there is no pen and paper work. Fir the most part, the terms and vocabulary utilized in DataPath were unfamiliar to me. However, my academic background aids me in comprehending DataPath's work. I discovered some relevance with my academic background and major in the department where I worked in DataPath, because in the distribution department, there were a lot of transactions and issues that I had to deal with in DataPath.

[bookmark: _Toc100176516]In relation to my formal education:

· Since my first day at Datapath, I've noticed some overlap with my academic preparation. For example, in the course bof Human resource management, I learned about the job of a company's HR manager theoretically, but through the internship program, I've seen it in action as DataPath's HR manager welcomed and assigned me to a specific department.
· Working as an intern in DataPath Ltd's Distribution department as a student of Accounting & Finance was extremely beneficial on terms of familiarizing myself with the practical world. Since the American retirement system is primarily based on Third Party Administrative (TPA), doing an internship with DataPath Ltd was absolutely ideal.
· I completed a legal environment course at University, and it was then that I learned the word "Contractual agreement". Whereas, I joined DataPath on a contract basis for a four month internship.
· In the course of studying management information systems, I discovered that every large company has its own software, and Datapt HS its own software to perform specific tasks.










[bookmark: _Toc100176517]3.3 University level knowledge and skills that must be acquired before:
There are no gaps in information or skills that need to be filled in the university instead the practical workshop should be expanded. The university assists us in developing abilities that we must apply in the workplace, particularly in internship programs. From the university learning period onwards, we can develop abilities such as time management, leadership, technical, communication and computing.
However, while interning at Datapath I have encountered or identified which is related to time management and computer abilities. Though we may study computer skills at university, I belivef that universities should place a greater emphasis in computer skills, particularly making it required to master Microsoft office because it is essential for working in any field. Working as an intern at Datapath let me realize how important computer skills are because everything there is digitized. We are unable to complete any task without the assistance of a computer.
I've seen and seen in our academic lives that students are unable to learn practical work due to a lack of such an environment. The university should develop such opportunities in order to make practical learning easier. More workshops about computing issues that are vital to learn should be conducted, and it should be ensured that every student attends and participates. Workshop in excel, in particular should be enhanced since I  DataPath, I felt the necessity to know how to conducte the task and how to run in excel.
More seminars about corporate and professional life should be offered at universities to inform students about what is going on in the corporate world and what skills they will need to succeed in the practical area.



[bookmark: _Toc100176518]Chapter 4: Experience or knowledge gathered during the Internship Program


[bookmark: _Toc100176519]4.1 What I've learned during my internship:

The internship program allows BBA graduates to get practical experience in addition to theoretical understanding. I had the opportunity to work with DataPath as a result of the internship and I learnt a lot:
· Developed internet and software navigation skills: At Datapath, I had to log in to several websites and software programs on a daily basis in a variety of ways depending on my priorities and types of work. The website and software I needed to log in were completely unfamiliar to me.
· Teamworking Ability: Every employee in DataPath's numerous departments participates in some of teamwork. They are always actively connected to one another. They are working together to solve the difficulties. Because I worked in the distribution department, I was in contact with my superiors to communicate and resolve work related issues that arose throughout my internship.
· Transparency: DataPath taught me the value of doing work in a transparent manner. Each and every DataPath employee ensures that their work is transparent. Rach and everyone of the staff is a firm believer in accuracy. It was necessary to do so because each department's activity is linked to that of the others. Employees in DataPath must justify their activity for each task, therefore this is critical to do their work in a transparent manner.
· Building self confidence and esteem in the allocated task: As every other intern, I was not really confident about the tasks I used to do. But by passing time, I started to gain confidence when I saw I accomplished some task perfectly. So I overcame this problem and gained self confidence by always following this quote- "Optimism is the belief in one's own ability to succeed. Nothing can be accomplished without hope and faith". 
· Practical experience in the retirement policy industry: I had no prior experience with retirement plans before joining DataPath. DataPath limited provided me with the opportunity to work there as a part of an internship program and obtain some practical knowledge with American retirement plan offerings. I worked there and learned what they do, how they do it and what procedures they use to provide retirement plan services.
· Time management and priority settings: In DataPath, each type of work has a specific time allocated to it, which is determined by the department managers. Between these periods each employee must complete the allocated jobanx submit it for evaluation. Whatever task the employee has, there are particular types of work that must be completed first. 
· Corporate Behaviour: the importance of behavior in all types of jobs cannot be overstated. Working at Datapath has given me some experience on how to communicate professionally in the workplace. I've learned how to interact in a formal manner and dealing with difficult situations during office hours. 
· A higher sense of Professionalism: I had no professional experience prior to joining DataPath Ltd as an intern. DataPath and the internship program gave me the opportunity to learn how to be a corporate professional. Because it was in a completely different working environment, it provided me with the opportunity to participate in a professional one.
· Personal and decision making skills have improved: After working as an intern for a particular amount of time at Datapath, I gained some personal and decision making skills which is really important while working in DataPath because confidence is required for every task. In DataPath, making the appropriate decision at each phase of the process is essential because it is so important.








[bookmark: _Toc100176520]Chapter 5: Recommendation/ Declaration of Conclusion


[bookmark: _Toc100176521]5.1 Summary:

Finally, it may be asserted that DataPath contributes significantly to the generation of foreign cash in our country. Since 2008, Data-path has been showcasing how swiftly the business is expanding in the IT sector. It is amassing all of the resources required to become the market leader in BPO outsourcing. In this report, I discuss what Data-path is and the various services that they provide to Americans as a third-party administrator, as well as their unique work techniques, as they relate to my internship. Outsourcing companies are becoming increasingly popular in a variety of ways. Our neighboring country, India, is the world's largest outsourcing company.So, if our government creates the right environment, outsourcing businesses can thrive. Bangladesh has a large workforce that can help with this project. More foreign currency can be earned by correctly pushing the sector. As local businesses mature, the government may place a greater focus on outsourcing in the near future. As a result, I tried to highlight a variety of company processes, restrictions, and challenges that I faced during my internship, as well as the things I learned and the true work I did in the distribution department, throughout my report.

[bookmark: _Toc100176522]5.2 Recommendations for dealing with the problems described:

I had various difficulties while working as an intern at DataPath. Now, here are some suggestions for dealing with the issues that I discovered throughout my internship:
· Create a well-thought-out training program: After joining Data-path, every new employee or trainee receives training. As a result, DataPath must set the training period. Because it will increase the training period's effectiveness.
· Provide instructions on how to do your job: Every department has a large number of tasks to complete. DataPath Limited should create a roadmap for employees to follow and make their lives easier, as it will be easier to connect theoretical learning with real work.
· Use visual aids: Visual aids should be used for instance- PowerPoint and video presentations may be useful in making training more effective, as employees and trainees will gain a better understanding of the tasks they must complete.
· Encourage employees or trainees to work harder: I noticed a lack of drive while working as an intern at DataPath. To raise production, DataPath's top executives need to boost their employees' motivation.
· Ensure that medical and transportation services are available: By taking the appropriate precautions, DataPath can reduce the uncertainty of the workplace environment by providing medical and transportation services for its employees.














[bookmark: _Toc100176523]5.3Recommendations to DataPath
· They must be able to operate quickly and effectively.
· Useful information should be gathered.
· Work should be simple and straightforward.
· Employees must stay focused on their objectives and vision.
· Employee motivation must be created.
· Medical facilities must be ensured by Data Path.
· Employees who are in need of time off should be given it by Data Path.
· Facilities for a Gratuity Fund and a Provident Fund must be provided.
· Other amenities must be provided.
· Prior to being granted a job, training facilities must be provided.
· The company should provide hospitality assistance.
· Multimedia projectors should be available to new students.
· Employees should be provided with facilities.
· Workplace facilities should be prioritized for new employees.
· Interns should provide work space.
· The Interns' responsibilities must be prioritized by the company.
· They should assist interns with their internship reports.
· After the internship, work facilities must be secured.
· Interns should be provided job placement.
· Fellow employees should be helpful, nice and kind.
· Employees can be provided with transportation.
· Processing should be done in accordance with organizational needs.
[bookmark: _Toc100176524]
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(b) Application of Automatic Rollover rules. The Automatic Rollover rules described in Section 8.06 of the Plan do not apply
to any Involuntary Cash-Out Distribution below $1,000 (o the extent available under the Plan).

To override this default provision, check this subsection (b).

©@  The Automatic Rollover provisions under Section 8.06 of the Plan apply to all Involuntary Cash-Out Distributions
(including those below $1,000).
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