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Assistant Professor
United International University
Subject: Submission of Internship Report.
Dear Madam,
This can be my humble endeavor to inform you that I have prepared my internship report on the subject “General Banking activities of Rupali Bank Limited “since they have some privacy policy not share that much information, so I couldn’t collect so much information in my report. But I attempted to grant all the data what I really picked up by arranging almost these theme.
I trust that my information will give you possible and rational knowledge in the banking area. However as our experience is lacking in the field of practice. But I have found this study favorable and helpful. In addition, I would moreover like to be much obliged for your help, suggestion and direction.
Therefore, I hope that you will be kind enough to recognize and oblige with my internship study.
 
Sincerely yours, 
Mehebuba Akter
ID-111161202
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[bookmark: _Toc83127879]Abstract:  
To apply the practical knowledge of Accounting or Finance related activities, doing an internship in a Financial Institution is a best option for the accounting and finance background students. In the economy of a nation, the Financial Institution has an exceptionally wide run of exercises. Banks are the foremost critical one within the budgetary segment as they play a very significant part for the economy. The basic activity of banking business is to maintain flow of deposit from depositors to speculators. To do this activity, first they have to collect money from depositors and give it to the investors as a loan. Universal trade, money exchange, collection and other bills activity. 
The commercial bank is known as the service provider bank and their organization is mainly based on the services they provide. People focus more on best quality bank services. And the success of every commercial bank depends on the contentment of each and every of their clients. So the customer service of commercial banks is the key factor. This report is based on the General Activities of Rupali Bank, where I will discuss the quality services that provided by the Rupali Bank. 
I had endeavored to bring possible information concerning that specific office and its capacities while I was trying to fix up my internship report and when I achieved my internship under the finance department as an account intern.
Firstly I have discussed the starting of the report. Then, at that point I have talked about the company background of Rupali Bank. After that I have discussed in detail the main objective of the report. Finally I have discussed how I got the information and what problems I faced to get this information while I was doing this report.
Moreover, I have shown the outline of General Activities and its consideration nationwide. After at that point I have talked about company overview, their mission and vision and their services etc. Then I discussed general activities and the overall functions of the general activities of Rupali Bank. How I worked in my internship period and what responsibility I had to do. Then, at that point I have talked about the principle part of my report which is discoveries and some experiments. At last, I wrapped up by referencing the positive methodology and disadvantages of their services which is utilized in organization and prescribing some answers to settle issues and furthermore give end.
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[bookmark: _Toc83127884]1.1 Background of the Study:
Significance of the banking site is beyond words. Banking area is proceeding with the improvement and innovation of new administrations to accumulate and hold more clients. We generally utilize the bank to pay various short of administration bills for example power charge, gas charge, wasa charge, phone bill, diverse duty and so forth. We realize that bank plays an extraordinary part to cover these bills in our day by day life. Banks are giving different kinds of utility organizations to the customers. This aids both the bank and the customers to get the advantage. Customers can without a very remarkable stretch plan with the bank for the trading of their utility organizations and the bank gets advantage through offering this help
Banking implies agreement to loan or keeping of cash from the general Banking manages pill out, savings, check and credit of money. Basically banking means business action which includes receiving cash from the public as deposits and loaning it as credits for procuring benefits. Bank is a foundation which bargains cash and credits. This kind of establishment pays revenue on savings and deduct much interest from borrowers. Banking institutions basically work to meet the needs of their funds by securing people’s money or providing them with funding facilities. 
As an undergraduate student from business administration, everybody needs an experience of practical orientation from any company or organization for completing the necessity of an internship program. To discover the genuine world circumstances is the main reason for this report.as a halfway necessity of the internship report of the business administration students is made by this report. (Internship Report on " General Banking Activities of Rupali Bank Limited Comilla Cantonment Branch ", 2016)
[bookmark: _Toc83127885]1.2 Objective of the Study: 
The objective for preparing this report is that after finishing this three months internship report we want to achieve some goals which we have set during the period of internship. In any report the destinations of the review are the main explanation, the entire report is planned dependent on those goals. The goals of any report ought to be set out to consider the time open, the establishment, and various resources which are fundamental for the investigation. 
[bookmark: _Toc83127886]1.2.1 Broad Objectives: The broad objectives of this report are given below-
· To gain knowledge about overall banking activities of Bangladesh. 
· To help others by gaining practical experience by working in a different corporate environment. 
· To get all the knowledge about policy, activity and process of Rupali Bank. 
· To complete the Internship program which is considered as a full credit course in BBA and to get a proper degree. 
[bookmark: _Toc83127887]1.2.2 Specific Objectives: The prime objective of this report is to gain knowledge about the “General Activities of Rupali Bank.” Another specific objectives of this report is given under meth - 
· To know about how to open an account at a bank. 
· To understand just as assess the whole activities related with Rupali Bank Limited.
· To accomplish far reaching comprehension of the current general financial situation related with Rupali Bank Limited.
·  To perceive the current hardships from the referenced divisions. 
· To enhance the system will provide the recommendation. 
[bookmark: _Toc83127888]1.3 Rationale of the Study:
In Rupali bank, they have appointed me and I worked in their Finance and Accounts Department and worked the basic activities. I have given a valiant effort to complete this report accurately. I have attempted to share all the pertinent data from my point “General Banking Activities of Rupali Bank Limited”, in this report. This report is basically an exploratory report, as I have shared both the subjective and quantitative data. 
To comprehend the effect of General Banking activities in Rupali Bank Limited, as this is the reason for setting up this report and to comprehend the significance of the general banking system is exceptionally essential. This sector of any bank is considered as the heart of banking activities. All the crucial activities like reserves preparation, cash exchanges, clearing, settlement and bookkeeping exercises are done here. 
[bookmark: _Toc83127889]1.4 Methodology:
Every single examination plan ought to cling to some essential kind of methods. I inspected different reading material and content of unmistakable authors regarding subject. In gathering the essential information, care has been taken, so every one of the factors that may here and there can't influence the targets of the examination. Anyway for the most part this study is composed deciding by experience assembled during the time of Internship. To make the overview more intentional and satisfactory, two alternatives for information alongside data are really utilized ordinarily. Both head and second information are really used to mastermind the review.
[bookmark: _Toc83127890]1.4.1 Data source:
To fuse the different exploration models in a consistent and sensible manner, I have picked general techniques which are identified with the research plan. Thus, he guarantees the client of the report that we will capability address the inquiry inquiries. It additionally covers various strategies in the report, like information assortment, examination and types.
[bookmark: _Toc83127891]1.4.2 Data collection process: 
This review is an exploratory examination. Mainly Pertinent information for this report has been gathered from both the primary and secondary system. The two sort of information sources those are utilized while making this report are examined underneath-
Primary sources:
· Pragmatic work area
· Discussion with the respective official and employee if the neighborhood office 
· Significant record concentrate as given by the officials concerned 
· Confronting some functional circumstance related with the everyday financial exercise 
Secondary sources:
· Yearly overview of Rupali Bank Bangladesh Limited
· Record reading
· Different books , articles entanglements and so forth in regards to centralization measure 
· Various  method manual
· From the Rupali Bank  website
[bookmark: _Toc83127892]1.5 Scope of the Report:
This report guides me to comprehend the unquestionable steady insight about the activity of Rupali Bank Limited and moreover unequivocally express how various associations like this association present this development. It is a way to encourage us to know about the functions of all departments, performance and structure and also details about Rupali Bank Limited.
At the point when I had been conveyed to Rupali Bank Limited, Dhanmondi Branch, Dhaka, Bangladesh, the genuine reach from the exploration is simply restricted by this specific branch. The real articulation handles its overall division, reasonable performance, system as well as by and large execution. The genuine assertion moreover handles data about Rupali Bank Limited.
As I have dealt with my work under a famous association and amassed understanding, which is one of my extensions which I have gotten in my temporary position period. It furthermore urges me to make my correspondence aptitude more grounded, considering the way that for setting up this report I need to do correspondence with my seniors.
[bookmark: _Toc83127893]1.6 Limitation of the Report:
The present examination had not been out in regards to impediments. Yet, as a potential assistant it totally was an extraordinary possibility for me to gain proficiency with the general banking exercises in regards to Bangladesh especially Rupali Bank Limited. A few imperatives are typically added howl:
· As a portion of the fields of banking are as yet not covered by our courses, there was trouble in seeing a few exercises. 
· Each association has their own mystery that isn't uncovered to other people. While gathering information for example meeting the representatives, they didn't reveal a lot of data for the secrecy of the association.
· As the bank personnel were extremely occupied, they could give me very little time.
· Another issue is that it causes a great deal of disarrays in regards to confirmation of information. Now and again more than one individual was met to explain every idea as a significant number of the brokers neglected to give obvious thought regarding the work they perform.
· The customers were too occupied to even think about giving me an ideal opportunity to meet.
[bookmark: _Toc83127894]1.7 Literature Review:
As exploration might be led on techniques to quantify just as further develop general financial activities estimating and ensuring Bank clients, assets of general financial activities. The inspected composition to set up this specific report are the accompanying.-
Through well information on General Banking activities, organizations can decide some belongings needed to fulfill the clients' requirements. They can recognize their own qualities and flimsy parts, where they are able to keep contrasted with their rivals, chart out a way of long haul development and improvement. Basic activity of bank estimation assists you with advancing a raised spotlight on client results and animate enhancements inside the work rehearses just as cycles utilized inside the organization.
Justification for the examination is to recognize clients' fulfillment with web banking superior grade and clients' reliability. Web banking attributes are fundamental things which impact responsibility for banking just as clients' dedication. Examination results distinguished which basic financial clients are satisfied with banking dependability, banking ease of use, general financial quality. Examination strategies used: writing assessment, study methods, elucidating information and factors assessment.
The principal point of the review is to investigate most runs of the mill builds as to attributes related with banking suppliers, which impact customer fulfillment and take a gander at the impact of customer fulfillment on customer dedication inside the setting related with banking affiliations. The results of the exploration display that there's a decent and considerable connection between customer fulfillment and builds related with administration top notch like substance, trustworthiness, ability, struggle taking care of and extra review concluded that customer fulfillment is well huge related with client dedication.
Administration attribute is really urgent concerning fulfilling customers, holding every one of them and creating devotion. This examination utilizes SERVQUAL to research the space among mindfulness and assumptions of the client, regarding utilizing the help of peddle units. 5 measurements working attribute substance, dependability, sensitivity, compassion and confirmation end up being calculated with this exact examination. Basic justification behind this exploration to see a few Parameters that sway client fulfillment. Results related with research showed that administrations given by peddle pattern have great effect and hence are huge inside making customer fulfillment.
The real brought up examinations, distributions just as distributions end up being familiar with making clear thoughts concerning the subject normal monetary activities so exceptionally that as the manual for coordinating and mastermind this specific assertion. (Internship report: General Banking Activities of Rupali Bank Limited, 2005)
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[bookmark: _Toc83127897]2.1 History of Rupali Bank: 
To investigate the historical backdrop of Rupali Bank Limited we get that it was established with the consolidation of three business banks. Under the Bangladesh Bank’s order 1972, Muslim Commercial Bank, Australasia Bank Limited and Standard Bank Limited which worked in the then East Pakistan on March 26, 1972. At the point when the bank opened up to the world however most of the offers are as yet held by the public authority. In 1986, December 14 Rupali Bank arose as the biggest Public Limited Banking Company of the country. In 1986, the bank was deregulated.  After then, it was redesigned as a restricted organization with the public authority of Bangladesh holding 51% of offers, the public authority stripped of its offers and its privatization of the bank was complete, after 2000. 
[bookmark: _Toc83127898]2.2 Overview of Rupali Bank Limited:
Rupali Bank is a state claimed business bank in Bangladesh. It is a public restricted kind of organization. The bank is exchanged as DSE: RUPALI BANK. It runs under the financial business and is perceived as a monetary help foundation. Rupali Bank was established 47 years prior in 1972 just after the nation got its freedom and then Rupali Bank Limited is one of the most seasoned banks in Bangladesh. The Headquarters of Rupali Bank is located at 34, Dilkusha Commercial Area, Motijheel in Dhaka-1000. It has an aggregate of 565 branches in the whole country both inwardly and without the capital Dhaka till date. The served space of the bank is both Bangladesh and abroad. Mr. Monjur Hossain is the administrator of Rupali Bank Ltd. Mr. Ataur Rahman Prodhan is the overseeing overseer of the bank. The number of current representatives of the bank is more than 5150. 
Rupali Bank Ltd. participates in the arrangement of business banking and related administrations. Its items incorporate deposits, individual banking, exchange financing, CMSME, exchange and administrations, cash the board, depository, protections and care administrations, settlement administrations, and current financial administrations.
On 14 December 1986, Rupali Bank Limited has been fused under the Companies Act 1913 in the wake of dominating and procuring as a going concern the endeavor and organizations of Rupali Bank with the entirety of its resources, liabilities, profits, authorities, abilities, specialists, advantages, acceptances and commitments. Rupali Bank, which at first arose as a Nationalized Commercial Bank (NCB) under the Bangladesh Banks Order, 1972 (President's Order No. 26 of 1972), has now turned into a state-claimed business bank (SCB) through a seller's understanding dated 15 November 2007. (Rupali Bank, n.d.)
[bookmark: _Toc83127899]2.3 Corporate Profile: 
Rupali Bank Limited
Name of the organization

Md. Monzur Hossain
Prolocutor

Md. Ataur Rahman Prodan
Managing Director

Muhammad Ali

Company Secretary

Public Limited Company
Juridical Status

1986, 14th December
Date of Marketplace

34, Dilkusha Commercial Area
Registered Office

7000 million & 2760.39 million
Authorized & Paid up Capital


1030.61 Crore

Retained Earnings


9011039307
VAT Registration

177-200-0021/LTU/Dhaka
TIN Certificate

637043541293

E-TIN Certificate


[bookmark: _Toc82999338]                                                                            Figure 1: Corporate Profile
[bookmark: _Toc83127900]2.4 Mission:
· Foster a drawn out relationship that assists our clients with making monetary progress
· To be cutthroat with different banks and financial institutions in delivering administrations.
· To add to the country’s financial advancement by recognizing new and beneficial regions for speculation.
· To grow branch network in economically and geologically significant spots. 
· To assign greatest authority guaranteeing legitimate responsibility
· To keep up with constant improvement and up degree in business approaches and techniques 
· Offer compensating vocation openings and develop staff responsibilities.
· To utilize quality HR and improve their ability through inspiration and right sort of preparation at home and abroad.
· To augment benefit by solid , productive and reasonable  monetary execution 
[bookmark: _Toc83127901]2.5 Vision:
To arise as the nation's prime monetary foundation for supporting private area mechanical and different ventures of extraordinary effect on the country's financial turn of events. Likewise be a dynamic member in business banking by presenting new layouts of items and offering superb assistance to the client.
Rupali Bank Limited's main vision is “Expand our loyal customer base by being known as the financial partner of choice that constantly exceeds customer expectations.”
It implies the bank is focused on fulfilling assorted necessities of its clients at a serious cost by utilizing proper innovation and giving in-time administration so a maintainable development, sensible return and commitment to the improvement of the nation can be guaranteed with an inspired and expert work-power.    
Rupali Bank Ltd. dreams of destitution free Bangladesh, where sports and games, science and instruction, wellbeing and cleanliness, clean and contamination free climate or more every one of the a general public dependent on ethical quality make for our entire lives worth living.
[bookmark: _Toc83127902]2.6 Core Value:
The fundamental beliefs of Rupali Bank are extremely extraordinary and those depend on the word 'Spirit'. Each letter from the word represents the underlying attribute of the guiding principle and conveys equivalent significance.
· Conventional Duty-to really focus on and add to their networks.
· Accomplishment-estimating and compensating the exhibition and accomplishments.
· Righteousness-maintains business morals and dependability.
· Honor-display cherished towards each person.
· Transformation-incentive new discover
· Committee work-do anything  accumulate for prosperity
[bookmark: _Toc83127903]2.7 Strategic Objectives:
· Accomplish a critical portion of deposit and credits from the current and specialty markets.
· Foster a client situated assistance culture.
· Support a top notch resources portfolio to accomplish solid and Sustainable returns and to consistently construct investors' worth.
· Practical tasks and proficient MIS.
· Emphasis on customer care.
· Foster inventive items and administrations that draw in our designated clients and market portions.
· Increment our piece of the price by following a productive development procedure.
· Investigate new freedoms for development and benefit, especially by differentiating credit portfolios through organized money and development of retail and SME financing.
· Fortify the bank's image acknowledgment.
[bookmark: _Toc83127904]2.8 Ethical Principal:
Honor and righteousness: They generally guarantee a significant degree of reasonableness while managing their clients. They generally make a deferential climate for hanging on a continuous relationship of trust and certainty and dependability
Client Concentration: Clients are the super main thrust and need of Rupali Bank Ltd. They have confidence in reasonable treatment to every one of their clients and customers with no separation
Group Object: They have faith in cooperation and follow a culture where they are compensated on the premise of both individual legitimacy and group savvy execution.
Attribute: They are emphatically dedicated to keep up with the quality. They guarantee the nature of their items and administrations to hold confided in clients and accomplices.
Trust in action force: They esteem their representatives as the main resource and strength. They esteem the value of each individual representative who adds to the advancement of the association.
Well organizational administration: organizational administration is a vital apparatus to the viability of any banking association. They are focused on after the accepted procedures bringing about great corporate administration.
Organizational associative Duty: They are exceptionally obliging to act in a mindful way towards the climate and society. They generally pay subscription towards the development of personal satisfaction of the residents and the general public.
[bookmark: _Toc83127905]2.9 Organization Structure: 
Managing Director (MD)

Deputy Managing Director (DMD)


General Manager

Deputy General Manager


Assistant General Manager

Senior Principal Officer


Principal Officer


Senior Officer

Officer


Junior Officer

Office Assistant



[bookmark: _Toc82999339]                                                           Figure 2: Company Hierarchy


[bookmark: _Toc83127906]2.10 Product & Services of Rupali Bank Limited:
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[bookmark: _Toc82999340]                                                                                   Figure 3: Products & Services


[bookmark: _Toc83127907]2.11 SWOT Analysis:
The elaborate lesson of an organization’s disclosure and possibility in view of its strength, weakness opportunity and threat is called SWOT Analysis. This works with the association to make their current line of execution and furthermore predict the future to further develop their presentation in comparison to their rivals
Lastly, we can say that this method is utilized by the income officials to assess income propositions presented by organizations particularly by the creation thinking.
[bookmark: _Toc83127908]Strength:
· RBL has effectively settled a favorable prestige in the financial business of the country. Which is basically the main govt. area business in the rest of the commercial banks in the Bangladesh. This company displayed already huge development in the benefits and deposits area.
· It already has high growth and the quantity of deposits and advances are likewise expanding quickly.
· They have a corporate friendly environment.
· This corporate culture gives as an extraordinary inspiration factor among the representative
· Being the supplier of well attribute administrations, Rupali Bank Ltd earns authority to its likely clients
[bookmark: _Toc83127909]Weakness:
· The vitally significant thing is that the Bank has no unmistakable statement of purpose and vital arrangement. Despite not being any long term strategies when it's about to focus on retail banking or corporate banking.
· Inability to give a solid quality-enlistment strategy in the lower and some mid-level position. Accordingly the administrations of the bank appear to be Deus in the current days.
· As far as special area Rupali Bank ltd needs to more accentuate on that .they need to follow forceful promoting effort
· They don't have any motive to compete with multinational bank.
[bookmark: _Toc83127910]Opportunity:
· They need to increase the merchandise portfolio so they can decrease the risk.
· A wide assortment of retail loaning items has an extremely enormous and effectively pregnable place.
· To stay in a competitive position, they need to increase their product line to get the competitive advantage.
· Rupali Bank ltd can present exceptional organizational plan for the corporate client or official who have a pay level higher from the assistance holder
[bookmark: _Toc83127911]Threats:
· All supporting global banks and forthcoming unfamiliar and private bank present critical dangers to Rupali Bank ltd" If that happens the power of rivalry will rise further and bank's should foster techniques to go up against these neighborhood and unfamiliar bank
· The default dangers of all term advances must be limited to support in the monetary market Because of the default hazard the association might become bankrupt  Rupali Bank  ltd needs to stay cautious with regards to this issue so proactive systems are taken to limit the issues. If not wiped out.
· More significant compensation construction of different banks
· Absence of appeal to the well-to-do and expected clients
· Expanding mechanical expenses to contend in the business.
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[bookmark: _Toc83127914]3.1 General Banking Activities:
The General Banking Department is thought of as the immediate client assistance focus. This is mainly the beginning stage of all the financial activity which starts new records, dispatches reserves, honor cheque, takes deposits, issues bank drafts and pay requests and so on. Retail Banking is also known as General Banking. On the banking side, general banking is a major portion and heart of the banking activities. Where banking organizations offer various options towards clients to initially deposit and transmit the cash would be the side of general banking. (General Banking Activities of National Bank Limited, 2011)
Each Branch of any Bank needs to assist with keeping the General financial office. It goes to a parcel of critical financial exercises to a great extent gathering their mains from clients. General financial office could be the core of practically all financial exercises. Here is the most active and significant division of the branch, since assets are prepared, cash exchanges are produced; clearing, settlement and furthermore bookkeeping exercises are normally done here. However, in the following statement we will discuss about some function which is bank mainly performed-
[image: ]
[bookmark: _Toc82999341]                                                                         Figure 4: Functions of General Activities

[bookmark: _Toc83127915]3.2 Account Opening Section:
By opening an account, there is a connection between the banker and the customer. At first the entirety of the records will in general be opened having a deposit cash through the client and hence these organization accounts are known as deposit accounts. Anybody can’t get all kind of services from their bank without opening an account. It is basically one of the main pieces of an office, on the grounds that by opening organization accounts the bank activates cash for cost. Different guidelines are safeguarded and various records are typically taken for opening a record. Along these lines, the financial beginnings really through the kickoff of the record having a bank. Records opening might be the door to clients to enter business alongside banks. It's the establishment related to the investor-client relationship. 
Usually there are some types of account which a client can open in our country's banking system:
[image: ][bookmark: _Toc82999342]                                                 Figure 5: Account Types







· Current Account:
Current record is simply an interest deposit account where there is no limitation on pulling out cash from the record. It will be running and furthermore dynamic thought, which could be worked upon on various occasions inside a functioning day. It is essentially legitimized when assets are to be gathered and cash is to be paid at incessant stretch.
The remarkable qualities of the current records are the accompanying-
· Least opening account of TK. 5000 is required, however under uncommon conditions it might be opened with tk.1000.
· The fundamental goal is to serve huge clients for instance financial specialists, joined stock organizations, private restricted organizations, public restricted organizations and so forth in the danger related with taking care of money all alone.
· They don't have any withdrawal limit.
· The cost of providing current records offices is really impressive towards the bank given that they attempt to make installments just as gather the genuine bills, breezes, checks for an assortment of times inside a specific daytime. The bank in this manner doesn't pay any sort of revenue upon the current deposit.
· Savings Account:
Limited scope savers are basically the user of this account consequently, a limitation exists on these withdrawals in a month for this account. Substantial withdrawals are allowed distinctly against earlier notification. An investment account is expected for individuals from the lower class who might want to save a piece of their salaries to fulfill their drawn out need and plan to produce pay from their own reserve funds. This points to empowering cost investment funds of non-exchanging people, foundations, culture and night clubs and so on by storing a smidgen of cash inside the bank. The two components of the time and need deposit can be found in this specific record. At existing the loan cost for Saving Account (SB) inside the Rupali Bank Limited is 5%.
There are some thing to point out-
· Minimum 1000 amount should be deposited for opening an account
· Withdrawal sum ought not to be one/fourth of the all-out balance at once and there is a limit twice in a month.
· In the event that withdrawal sum surpasses one/fourth of the absolute equilibrium at a time no Profit pretty much is given upon the deposited cash for that month.
· Short Time Deposit Account:
Normally, unique associations, offices, and Authorities Divisions hold money in a STD account. Rehashed withdrawal will be crippled and furthermore needs preceding observation. The specific deposit should be put away with respect to at the very least a week or maybe thirty days to have benefit pretty much. The specific Income about supplies regarding a STD will be lower than in which with respect to monetary investment funds deposit. This is also known as a period deposit account. The specific conventions in regards to starting with this consideration are generally to have the option to individuals required for existing thought. The sole variety will be in which multi week notice will be asked with respect to revulsion regarding for all intents and purposes any aggregate and furthermore consideration will be paid out.
· Fixed Deposit:
There are the savings that are formed with the bank for a fixed epoch indicated early. It is simply a period deposit account. The bank doesn't safeguard cash savings towards these deposits and afterward the bank offers higher loan fees on such deposits the neighborhood Remittance part of Rupali Bank ltd furthermore gives FDR. Additionally, they are likewise recognizable as time deposits or time liabilities. They are deposits that are made utilizing the bank for any proper time span, determined early. The bank doesn't have to keep up with cash holds towards these deposits and consequently, the bank offers more noteworthy Profit basically on this sort of deposits Now the fee of loan for Fixed Deposit (FD) inside the Rupali Bank Limited is given below-

	       Different Types Deposit 
	Rate on Interest

	For 3 Months
	7.00 %

	For 6 Months
	7.25%

	For 12 Months
	7.50%


[bookmark: _Toc82999354]                                                                      Table 1: Interest Rate
The contributor needs to fill a record structure where in the notices the measure of deposit, the period for which deposit is to be prepared and name/names is which the proper deposit receipt is to be given. If there should be an occurrence of a Joint name Rupali Bank ltd additionally takes the guidelines in regards to installment of cash on development of the deposit. The financier additionally takes specimen marks of the investors. A proper deposit account is then given to the investor recognizing receipt of the amount of cash referenced there. It likewise contains the pace of Profit pretty much and the date on which the deposit will fall due for installment. (Internship Report on Rupali Bank Limited, n.d.)
[bookmark: _Toc83127916]3.3 Different Category of Deposit:
Other than over three, Rupali bank has some different kinds of deposit skims. They are known as 'Term deposit. It may very well be a brief time frame or long time length. These rates, they are not debatable. That is given by the bank for an explicit period. They are given underneath- 
· Short Notice Deposit: It depends on every day deposit of cash in the bank. It gives a premium of 3% twice (June and December) a year. 
· Rupali Student Saving Account: This account can be opened by giving taka 100 and this account doesn’t take any service charge and also gives revenue on 4% of the saving double a year. 
· Rupali Monthly Profit Scheme: This is intended for the long term. It provides revenue on 5.5% of the savings. This plan is just one time deposit of 1, 00,000 or more. 
· Rupali Monthly Earnings Scheme: This Scheme is intended for 3 loan fees of the saving consciously. And this also provides the highest rate of interest in the savings amount. 
[bookmark: _Toc83127917]3.4 Dishonor of Cheque:
· Insufficient Funds
· Irregular signature
· Postdated cheques
· Stale cheque
· When payment is stopped
· Deliver to withdraw
· payees support sporadic/required
· Drawers signature varies/required
· Gotten Check should be introduced through a bank
· Expansion to bank release ought to be validated
· Check crossed record payee as it were
[bookmark: _Toc83127918]3.5 Account Opening & Closing Procedure:
The connection between the broker and the client starts with the kickoff of a record by the client. At first every one of the records are opened with a deposit cash by the client and henceforth these records are called deposit accounts. Generally an individual needs to open a record to take administrations from it. Without opening a record, one can get a couple of administrations from the bank. So the financial starts really by the kickoff of a record with a bank.
[bookmark: _Toc83127919]3.5.1 Opening Procedure:


Step- 6: The bank will likewise give an actually Cheque book to the client, to work with withdrawals and installments to their gatherings by the clients. In any case, it is noticed that to get a really take a cheque book, the client needs to bluntly top off the check demand slip to the broker.

Step-3: Each client is needed to supply to his financier with at least one examples of his/her mark. These marks are taken on cards, which are saved by the financier, and his mark of the record holder on the checks is contrasted and the Specimen marks.
Step-4: After the above customs are finished, the investor opens a record for the sake of candidate. Initially have to deposit 100tk to open the account & however it changes from bank to bank.

Step-5: The individual have to pay the credit items and then the bank will give a pay slip or a book form. At the time of money deposit the individual have to fill up the pay slip. The clerk with his/her underlying and stamps will return the counter foil to the client on the receipt of the cash.

Step-2: The individual must give an Individual Information as reference through whom the investor might make requests in regards to the person, trustworthiness and decency of the candidates.
Step-1: The individual willing to open a record with the bank needs to make application in the recommended structure. This structure should be appropriately topped off and endorsed by the candidates.























[bookmark: _Toc82999343]                                                                   Figure 6: Procedure of Opening Bank Account
[bookmark: _Toc83127920]3.5.2 Closing Procedure: 
Step-1: The client might illuminate the bank recorded as a hard copy regarding his/her intension to close the record.




Step-2: For closing the account the individual has to appeal to branch in charge. Then they will allusion on the closing application of the account. 




Step-3: Client needs to prepare a cheque of the entire sum and a nil balance affirmation to the considered holder.



Step-4: Recuperate the unused register leaves and enter with the "Broken check book register"




Step-5: For not using the account long period of time the banker will ask the individual to close the account



[bookmark: _Toc82999344]                                                                     Figure 7: Procedure of Closing Account







	
	
	[bookmark: _Toc83127921]3.6 Deposit Section:
Rupali Bank already is an extremely wide organization of exercises and administrations both in metropolitan and country regions through branches all around the country. Various sorts of deposits are presented by Rupali Bank Limited. Such as FDR, Savings Account, momentary deposits, month to month saving plans, month to month advantage plans, and two fold deposit conspire. The officials do keep up with every one of the guidelines also, guidelines and tackle their work of aiding the clients these principles to deposit
Deposit might be the soul of the bank. In the set of experiences just as beginning from the financial framework We all realize that deposit assortment might be the fundamental capacity of the bank.
The are some deposit which are acknowledged through Rupali Bank ltd, for example, different banks may be arranged in to-
· Time deposit
· Demand deposit
[bookmark: _Toc83127922]3.6.1 Time Deposit:
The deposit that is payable on a proper day or over the long haul of notice is actually a period deposit. Rupali Bank Limited permits time deposit through Fixed Deposit Receipt, Short Term Deposit .These types of deposits are made with the bank for a fixed period indicated ahead of time. This is simply a period deposit account. The bank doesn't keep up with cash savings against these deposits and in this manner the bank offers higher rates of revenue on such deposits. At the point when the genuine broker opens a client account in the real name of the client, there happens an agreement between the two. This agreement will be legitimate one just if both the genuine gatherings will in general be skillful to enter contracts. As records opening starts the fundamental relationship and on the grounds that the broker needs to adapt to various kinds of people alongside various legitimate status, Rupali bank Limited specialists remain significantly cautious concerning the ability from the clients

	
	[bookmark: _Toc83127923]3.6.2 Demand Deposit:
The vast majority of these remaining parts normally are removed and prepared all of a sudden, late deposits. Rupali bank Limited will take necessity to develop from the start in regards to.

[bookmark: _Toc82999345]                                                            Figure 8:Demand Deposit Classification



	
	[bookmark: _Toc83127924]3.7 Cash Section: 
Banking organizations, as a loan specialist, acknowledge the overabundance of cash in deposits and give them the opportunity to pull out precisely something very similar with a money order, and so forth. However, one of the financial activities, cash division, assumes a fundamental part. It will be the essential capacity of the business bank at the getting the genuine deposit just as paying the cash on need.  This type of specific division offers straightforwardly utilizing the clients, the dependability of the bank depends much into it. There are some function of the cash division -
[bookmark: _Toc83127925]3.7.1 Payment through Money:
· All the cash payment is done by the cheque
· It is called payment upon method because of this unique system
· This makes reimbursement just towards its engraved substantial Check
[bookmark: _Toc83127926]3.7.2 Invoices of Cash:
· It gets deposits in the contributors in kind of money
· This gathers cash just it's receipts types
· this is the activation unit from the financial program
[bookmark: _Toc83127927]3.7.3 Cash Bundle:
After the real financial hour cash is really stuffed dependent on the group. Data are estimated and stacked in bundles and put with fundamentals
[bookmark: _Toc83127928]3.7.4 Currency Allocation:
Prior to starting the monetary hour pretty much all tellers give order related cash by means of Teller Cash Proof Sheet. The psyche teller composes the measure of the crate section reasonable in Reserve sheet by the day's end, every one of the notes remained are recorded in the sheet
[bookmark: _Toc83127929]3.8 Clearing Section:
Clearing section is certainly a get together from the locally working planned financial foundations for exchange of cheques, breezes, pay orders alongside other interest gadgets drawn on each other and utilizing their individual clients for determination. The house meets in the delegated hour on all work days under the real management related with two principal bank authorities or its representative since the case may be, and works inside the guidelines introduced along these lines dependent on winning monetary practices. Inside Bangladesh, clearing section destinations off of Bangladesh Bank where there isn't any organization from the Bangladesh Bank, Sonali bank acts as a specialist related with Bangladesh Bank.
There will in general be principally two sorts of banking strategies Bangladesh, for instance:   
· Internal clearing or bury division clearing or even internal cleaning
· External clearing or entomb banking organizations clearing or even outward spotless
[bookmark: _Toc83127930]3.9 Account Section:
The Organization accounts Department is also known as the real operational hub for the bank. Inside financial organization, exchanges will in general be done each and every day and these sorts of exchanges ought to be recorded accurately and efficiently since the banks adapt to the contributors' cash. Open public certainty and furthermore the bank needs to experience an incredible arrangement in any case may hamper any adjustment of right recording. Ill-advised recording of trading will bring about the confusion inside the charge viewpoint and inside the credit angle. 
To forestall these mishaps, the bank serves a different section; whose capacity is really to take a look at the real slip-ups inside passing markdown vouchers or mistaken sections or even misrepresentation or even phony. It is also called the Company Accounts Department.. Structure over, they require to set up a couple of inside articulations notwithstanding some legal cases which have to become submitted towards the national bank. Records section readies these sorts of proclamations furthermore. The office is required to present a couple of proclamations in the direction of the Head work environment, which can likewise be united through the Head Office thereafter. The errands from the office may be seen inside two different points.
[bookmark: _Toc83127931]3.10 Services of Rupali Bank:
[bookmark: _Toc83127932]Credit Facility: 
· Rupali Bank Ltd. stretches out the FICO assessment office to essentially every area from the country's monetary exercises.
· The important structure of Rupali Bank Credit program is after the industry of finance and merchandise trade just as industry gets useful targets.
· Financial assessment offices will likewise be presented to global industry and friends, sent out just as import.
· The Financial assessment Program from the Bank also covers improvement of non-metropolitan monetary accomplishment like agribusiness just as domesticated animals, dairy and chicken, fishing just as incubation facilities.
· Pledge is served to constrained areas proclaimed through the public authority in a concessional situation.
[bookmark: _Toc83127933]Utility Services:
Rupali Bank Ltd. offers a couple of exceptional suppliers to clients alongside its customary financial system. Assortment of various service bills is one of these. Under this specific help, the bank helped customers by gathering their different bills like Phone charge, Drinking water and Sewerage costs, Electricity costs and so forth.
Some kind of assortment of bills in RBL Dhanmondi corporate branch: 
1. Phone bills, 
2. Water and Sewerage bill of Water and Sewerage Authority (WASA), 
3. Power bill, 
4. Diverse school and schooling cost's expenses which are arranged close by.
[bookmark: _Toc83127934]Services of Settlement:
Shipping cold hard cash is troublesome and risky. That is the reason cash could be moved in one spot to an alternate through a monetary channel. This truly is called settlement. Settlements related with reserves are presumably the main features of the Banks which is Industrial inside delivering suppliers to its clients. 
· Banks and non-banks client 
· Banks in a similar nation 
· Banks in the various focuses 
· Banks and national bank in a similar nation 
· National bank of various clients
[bookmark: _Toc83127935]Exceptional Savings Scheme:
Reserve funds assists with creating capital just as capital might be the great stockpile of business investment inside a nation. Venture carries the country on the industrialization, which in the end creates abundance. That is the explanation that investment funds are really treated since the very foundation of progress. To make substantially more mindfulness just as motivate a person to protect, Rupali Bank Limited gives exceptional value reserve funds Scheme. They Schemes are: 
· Young and Cultivator Loan 
· Small Medium Enterprise Loan 
· Understudy Loan
· Monthly Scheme of Rupali Bank
[bookmark: _Toc83127936]Loan & Prepayment: 
Following two years of reserve funds with this plan the genuine investor (a grown-up) is qualified for a credit as much as 80% related to his deposit sum. Provided that this is true, Profit essentially worth about the credit will be pertinent as per winning rate back then. Just Tk/ - 200 will be gather concerning administration cost
[bookmark: _Toc83127937]Foreign Exchange:
In any global business the purchasers and merchants are in regards to various countries all throughout the planet. No one is not known to the other individual nor pertaining to their venture respectability and credit value. Different limitations of winning inside their particular countries all throughout the planet about abroad exchange may likewise be obscure in their brain. Hence, the purchasers need being guaranteed seeing merchandise just as the vendor being guaranteed with respect to installment. In that circumstance business oriented Banks guarantee these things all the while basically by opening Letter of Credit rating ensuring exchange to merchants and products to clients. By starting Letter of Credit for a client and just a vender, banks those are Commercial attempt to have the option to made installment with a dealer helpless before accommodation in regards to reports attracted severe consistence with every one of the terms with the Letter of Credit offering title to have the option to merchandise for the purchaser.
Overall exchange comprises the essential mode which is related with business activities of this bank. We give a full scope of money just as administrations explicitly, supply, direction and conformity related with narrative FICO assessment; presenting just as organizing forward swapping scale, pre conveyance and post-shipment monetary, arrangement and get of unfamiliar exchange bills, limiting costs of exchange, assortment related with charges, back to within and to the external settlement, etc.
[bookmark: _Toc83127938]3.11 Letter of Credit:
Composed letter of credit is most certainly a game plan where a financial institution plays in the solicitation and before the guidelines of the client makes reimbursement to the request for the recipient or is pay take or work out charges traded through the recipient towards specified archives and congruence with specified  terms and conditions. The kind of the Letter of Credit shifts from financial institution to financial institution. Every one of the genuine gatherings to some Letter related with Credit ought to have precisely the similar contract concerning the terms and conditions utilized inside the credit. The overall axial related with Commerce has figured the genuine "Uniform Customs and Exercise for Documentary Credits" to forestall the way for uncertainty just as contrasts inside understanding related with conditions of the credit. (Thesis paper on General banking Activities of Rupali bank, 2021)



	
	


























[bookmark: _Toc83127940]Chapter: 4
[bookmark: _Toc83127941]Findings & Analysis




















[bookmark: _Toc83127942]4.1 Findings:
To play out my temporary position of Rupali Bank Limited (RBL) I held 50 members from various types of clients who show up at the Dhanmondi branch to get various services of Rupali Bank Limited. Likely the most significant of the review is to get the customer eagerness of account opening level, and my experience is really depicted here. Subsequent to getting the entirety of the survey about this individual survey general banking are introduced in this part. Following each assessment, related decisions are consolidated. Here goes the result of the study underneath-
[bookmark: _Toc83127943]4.1.1 Percentage of Using Account:
[bookmark: _Toc82999346]                                                                       Figure 9: Using Account Percentage










From this graph we can easily understand that, the people who aged 36-50 year is using or opening the bank account most. Most of the teenager thought that bank account using is most difficult thing and also take too much time. This is because of the banker don’t give focus on this teenager group and don’t try to prompt their service. 
[bookmark: _Toc83127944]4.1.2 Percentage of using Account Based on Profession:  

[bookmark: _Toc82999347]                                                                Figure 10: Percentage based on Profession
From this we can understand that, appropriation demonstrates that there are just 2% students who use bank account for their personal issue. Rest of the profession is higher than this number. It is a result of less or no item or administration for understudies. The greater part of the respondents are finance managers and the second biggest respondents are administration holder that are because they have to do all the task professionally and for that they use this account. 
[bookmark: _Toc83127945]4.1.3 Most Alluring Item as per the Clients in Rupali Bank Limited:
[bookmark: _Toc82999348]                                              Figure 11: Most Allure Product in Rupali Bank








Most of the people prefer savings account rather than any other account. Because this account is the easiest way to keep daily transaction cash. Another most using account of Rupali bank is current account. An individual feel safe to use current account. Using DPS is lower because this is lengthy process to keep the money.
[bookmark: _Toc83127946]4.1.4 The Respondents Monthly Income who Use Bank Account:

[bookmark: _Toc82999349]                                                                    Figure 12: Monthly Income
Basically, the respondents who is a private job holder use the bank account most. For this reason, the respondents who earns between 11000 - 35000 use the bank account most. To keep the salary secured this is most easiest way for them.  
[bookmark: _Toc83127947]4.2 Performance Analysis of Rupali Bank Limited:
Monetary execution is an emotional proportion of how well an organization can utilize resources from its essential method of business and produce incomes. The term is additionally utilized as an overall proportion of an association's generally monetary wellbeing over a given period. (Financial Performance, 2021)
Examiners and financial backers utilize monetary execution to analyze comparative firms across a similar industry or to look at ventures or areas in total. Here I am going to show overall four years financial performance of Rupali bank Limited-
	Million Except Per Share Data
	2020
	2019
	2018
	2017

	Net Operating Revenues
	203
	570
	409
	602

	Consolidated Net Income
	203
	570
	409
	602

	Basic Net Income Per Share
	0.45
	1.25
	0.90
	1.32

	Cash Dividend
	-
	-
	-
	(170)

	Total Asset
	631313
	497894
	463977
	382903

	Long Term Debt
	4188
	6000
	6000
	3664

	Other Liabilities
	46836
	29389
	26370
	26466


[bookmark: _Toc82999355]                                                                    Table 2: Financial Situation of Rupali Bank
From this scenario, the banks current situation is in moderate level, because of the pandemic situation in whole nation they are not keeping a well-balanced in their financial situation. As their operating income has decreased in 2020. They have abled to increase their asset. But their liability is also increased from last three years. They have to focus to decrease their liability. 
[bookmark: _Toc83127948]4.2.1 Cash & Due from Bank: 

[bookmark: _Toc82999350]                                              Figure 13: Cash & Due Amount of Rupali bank

Here, their growth rate has increased from the previous year in 2020. In 2017 the growth rate is 18.86%, 2018 it has decreased in the minus figure 0.94%, 2019 it has become 8.03% and in 2020 it has increased 49.03%. 
[bookmark: _Toc83127949]4.2.2 Investments: 

[bookmark: _Toc82999351]                                                  Figure 14: Investment Scenario in Rupali Bank
The bank investment sector is pretty well. In 2017 investment growth rate is -13.67%, 2018 it increased into 20.54%, in 2019 it has turned into 25.31% and lastly in 2020 its showing 51.69% which is a good sign for the bank. 







[bookmark: _Toc83127950]4.2.3 Assets: 

[bookmark: _Toc82999352]                                           Figure 15: Assets of Rupali Bank
The total assets scenario of Rupali bank is pretty well. In 2019 it has decreased drastically. But somehow 2020 it has again increased. In 2017 the asset growth rate is 14.45%, 2018 it shows 21.17%, 2019 it decreased 7.31% and in 2020 it has become 26.80%. 










[bookmark: _Toc83127951]4.2.4 Liabilities:

[bookmark: _Toc82999353]                                                              Figure 16: Liabilities of Rupali Bank
The liability portion of this bank is not that much convenient position. As the liability is increasing from the past four years, so this is not a good sign for the bank. 
From this overall scenario, every organization has both negative and positive side Rupali Bank has also the same thing. The overall financial condition is pretty well but still there are some lacking in their overall activities. They don’t focus majorly on their general activities, don’t focus on promotional activities to the customer. But investing in Rupali bank is quite better option. One more thing is their Retained earnings in overall four years in quite well but due to the pandemic is has fallen. In 2017 it was 841million, 2018 it became 550, 2019 it was 560 and in 2020 it turns in 679million. So doing investment will not be a bad decision.   (Rupali Bank Annual Report, n.d.)  
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[bookmark: _Toc83127953]Conclusion & Recommendation
















[bookmark: _Toc83127954]5.1 Conclusion:
There is a saying that time is cash. To think about this report I must say in the manner by which the world works for the time being. If the best choice makes an ideal opportunity for the banks just as any association will possibly occur in this serious world achievement. Monetary improvement and financial advancement are firmly involved. That is the reason the private business banks are assuming a huge part in this respect.
Rupali Bank Limited needs to do a great deal of things for the advancement of the country as a bank. The Bank is firmly situated on the lookout and with its center qualities it can coordinate with investors' assumptions and subsequently increase their abundance in future through moral banking and well valuing. Consequently, it requires stepping up to the plate so it can satisfy the longing of public authority. Just as individuals. In this manner, it requires to step up all together so that it can coordinate with the longing from the government. Not with standing individuals. It'll improve considerably more open suppliers and foster working groups to supply the best administrations to its valuable clients. It ought to be run inside coordinated strategy and discipline ought to be guaranteed in many circles related with its general exhibition. Productive unfamiliar exchange groups, import gathering and settlement gathering ought to be framed just to perform liabilities appropriately. Considerably more preparing, computerization, data assortment, commercial center investigation just as quickness inside adjusting will in general be basically required.
At last, I can say working on the nature of administration is a novel arrangement in light of the fact that there are no choices at this moment. To expand shopper fulfillment level Rupali Bank needs to give legitimate preparation to the representatives to turn worker conduct to an acceptable level. Besides, they should increment limited time exercises and above all workers should give more needs to their purchasers just as quickness in adjusting are basically needed.
 





[bookmark: _Toc83127955]5.2 Recommendation: 
· The upper level administration related with Rupali Bank Limited should be more practical towards the representative than the current situation. Since they should take care of the branch level representative's benefits, openings etc.
· Guarantee of appropriate Decoration and extended office region.
· Guarantee internship job work area and explicit assignment. So banks ought to give the temporary job work area and some particular assignment for get-together some genuine experience which they can use in their further work. Additionally modest quantity of compensation ought to give internee to understand their significance just as propel to play out the undertaking appropriately
· The web composition requires development. Thus, the site should be more quality full and they should give more data about the bank. The ongoing plan can't catch the genuine client's advantage.
· Absence of viable publicizing and advancement. Rupali Bank Limited doesn't have any viable special exercises through ad, however different banks have better advertising techniques. 
· Their cheque's style is awful. But they can make an appealing cheque style which can persuade the client.
· On-line banking isn't too distant; the real mindful representative should be prepared effectively.
· Absence of Proper gatherings & Maintenance of Files. Rupali bank gives customized administrations. Every one of the officials needs to offer focus to the clients, while doing this they can't do expected finish and keep up with the client documents. As a rule, a large portion of the records and papers are kept to a great extent by the officials during the bustling hour.
· Inside the preparation organization, the training cycle should utilize the most cutting edge innovation to give towards the learner. The bank ought to give some training procedure about the workplace pack, essential idea on pc and web development.
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Percentge of Using Account 

Percentage of Using	
18 - 25 year	26 - 35 year	36 - 50 year	51 - Above	0.16	0.4	0.56000000000000005	0.3	Column2	18 - 25 year	26 - 35 year	36 - 50 year	51 - Above	Column1	18 - 25 year	26 - 35 year	36 - 50 year	51 - Above	




Percentge	
Businessman	Job Holder	Students	House Mother	Others	0.66	0.25	0.02	0.02	0.05	

Most Alluring Item as per the Clients

Percentage	
Savings Account	Current Account	DPS	Others	0.46	0.3	0.18	0.06	Series 2	Savings Account	Current Account	DPS	Others	Series 3	Savings Account	Current Account	DPS	Others	



Monthly Income of Respondents

Percentage	
1000 - 10,000	11,000 - 35,000	36,000 - 60,000	60,000 - Above	0.25	0.35	0.22	0.18	Series 2	1000 - 10,000	11,000 - 35,000	36,000 - 60,000	60,000 - Above	Series 3	1000 - 10,000	11,000 - 35,000	36,000 - 60,000	60,000 - Above	



Cash & Due

Cash 	&	 Due	
2017	2018	2019	2020	25394	25156	17176	40501	Column2	2017	2018	2019	2020	Column1	2017	2018	2019	2020	



Investment (Million)

Investment	
2017	2018	2019	2020	69691	84006	105625	159678	Column1	2017	2018	2019	2020	Series 3	2017	2018	2019	2020	



Assets of Rupali Bank

Assets	
2017	2018	2019	2020	382903	463977	497894	631313	Column1	2017	2018	2019	2020	Column2	2017	2018	2019	2020	



Liablities

Liabilities	
2017	2018	2019	2020	369522	446760	480855	613049	Column1	2017	2018	2019	2020	Column2	2017	2018	2019	2020	



x

image4.jpeg
/' INTERNATIONAL
UNIVERSITY




image5.png
Savings Account





image6.png
Fixed

DEPOSIT





image7.png




image8.png




image9.png




image10.png
. Rupali Festival Deposit Scheme ‘




image11.png
RUPALI BANK

ATM CARD




image12.png




image13.png
1. Current Account. 2. Savings Account.

| ¥
Types of Account.




image2.png




image3.jpg




