[image: ]


Internship Report on United Commercial Bank Limited- A General Overview
[image: ]

Submitted To:
Dr. James Bakul Sarkar
Associate Professor
School of Business & Economics

Submitted By:
Keya Arun
111 161 102
Department-BBA
Major: Accounting
Date of Submission: 10/06/2022

Letter of Transmittal

Date: 10/06/2022
Dr. James Bakul Sarkar
Associate Professor
SoBE
United International University
Subject: Internship Report on “United Commercial Bank Limited- A General Overview’’.
Respected Sir,

My due respect, I would like to give this traineeship detail on ‘United Commercial Bank Limited’, It is very essential for BBA Graduation necessity.

Sir, myself received traineeship opportunity inMirpur Road Branch of UCBL, Dhanmondi now. Where me get my wayto get this traineeship detail about UCBL.
I have taken lectures of the bank workers and gather thoughtson different working style of bank and learned about it, for the purpose of making this report.
It will be my fortune if this detail thing gets your warm appreciation.

My Sincerity,
Keya Arun
Identity detail-111 161 102
Department- BBA
United International University
School of Business & Economics
Major: Accounting






Letter of Acceptance

I am Keya Arun, This traineeship named as- ‘UCBL”- A General overview. I made it on my own.
My traineeship is ongoing in “UCBL’, (Mirpur Road, Dhanmondi). 
Myself made this for my BBA Graduation requirement.

…….. ……………. ……………… ………………….. ………………………….. ………..

Keya Arun
111 161 102
Batch- BBA
United International University
School of Business & Economics.










Acknowledgement

I have firstly want to show my appreciation for my god Allah SWT. That I finally made it on time.

My Abbu,Ammu, younger brother supported me a lot in this journey, so I finally made it on time. They have given me their support throughout.

Me want to show my loyal appreciations for my faculty supervisor Dr. James Bakul Sarkar, Associate Professor, Department of Bachelor of Business Administration, SoBE; United International University who gave so much consideration and showered me with kindness.

Here I will give Thankfulness to the manager Mr. Md. Monir Uddin, SVP of UCBL Limited, Mirpur Road for my traineeship.  Myutmost thankfulness goes to all the senior and executive officers of UCB, Mirpur Road, Everyone including both senior and junior officers.






Executive Summary



Bank is essential for every country. All country needs for their activities. Event those netizen of a country needs its service more than its workers. They cannot have a single transaction or business or investment or anything involve with money without it. This is like a given life for them who are working in this things related with bank, money, transaction, investment.Netizen needs banking institution for them, for their money related activities. I got to do my traineeship in UCB bank, Mirpur Road, Dhanmondi. I have worked in different different departments for my traineeship. UCB bank is quite well known bank in BD. They have done prominent work in this industry. 
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Chapter: 1 Introduction



[bookmark: _Toc105595270]1.1 Introduction


Traineeship need to be done for BBA. I had to do my traineeship in a bank named as UCB bank.  Myself still doing my traineeship in that bank, it’s ongoing right now. It’s a 90 days contract for trainees. This traineeship will help me to enhance my corporate thinking. How this works in physical world which very much not same as book related thoughts.

Trainees does their training/work following their major. I’m majoring in Accounting. I myself on my own thought bank will be excellent option to do my traineeship following my major Accounting. 

And I got to do my traineeship in UCB, also I notified my faculty about it for suggestion before accepting it.With positive response, I started my traineeship 20th march, 2022.





[bookmark: _Toc105595271]1. 2 Organizational Background and Industry Perspective

The Bank was establish on twenty six June 1983. The authority owns shares in the bank. The bank is ranks in both Dhaka Stock exchange and Chottogram stock exchange. In 2019 foreign hackers used skimmers to steal personal data from the bank’s ATM and used that data to clone cards.
United Commercial Bank Ltd. (UCBL) is one of the largest 1st generation private commercial banks in Bangladesh. UCBL started its journey in 26th June 1983. The bank has extended its field in various sectors of finance like Retail banking, SMR banking, corporate banking, off-shore banking, and remittance etc. The bank provides export and import loans to expecting applicants without this, different types of deposits and loan products of retail banking; this helps to improve the financial conditions of Bangladesh by enhancing the earning of foreign exchange. UCBL launched consumer cards in 2006 and it showed a lot of achievement and prosperity and it became the boss of local market with 40,000 cardholders. UCBL is also measuring and exhorting corporate loans, managing business financing risks, pricing product, working for further improvement of SME with a firm assurance to raise SME sector. Inquiring to play a commanding role in the financial activities of Bangladesh, UCBL is steadily associated with improvement of business, trade, merchandise and industry by investing in network extension and new technology assumption to have competitive benefit. UCBL has following departments:

	
	HRM Division
	

	
	Money
	
	Logistic and Support

	
	Audit
	
	Information Technology

	
	ICC
	
	Retail Finance Centre

	
	MD
	
	Credit Division

	
	CB
	
	SME

	
	Customer 
	
	Credit Admin and Monitoring

	
	Treasury Tools
	
	Recovery and legal


· Card Division



Financial industry of our country started its journey with four nationalized commercial banks, two stated owned specialized banks and three foreign banks. In 1980’s banking sector entered into private sector and achieved essential extension. Banking industry is playing an important role in the economy of our country. Bangladesh Bank controls the financial institutions of our country.

Banking industry of BD has 2 variants.
1. Booked banks.

1. Non- Booked banks.
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1.3 Objectives of the study

a) Primary (or Academic) Objective:
· The Primary thought is to provide some inner details of their banking style of United Commercial Bank Limited, Mirpur Road Branch, Dhanmondi.
· To understand real-life learning and theoretical learning. To experience corporate life with doing internship. 
· To understand how this works in reality, and learn the differences from theoretical knowledge. To apply this experience in real.
· To offer speedy and predominant assistance by applying present day data innovation.
· Portray the functioning experience while working at UCBL.
· Work on amicable connection between the Bank and the clients.


b) Secondary (or Study) objective:
· To appeal this theoretical knowledge in physical world.
· To captiously and precisely perceive the reasons for general banking.
· Having an inclusive &detailed proposition on getting idea on commercial bank works.
· Acknowledge whole branch banking thing.
·  Earn physical encounter which will aid in realistic.
·  Recognize these departments of the branch work.
· Be aware the strength and weakness of the bank.
· Acknowledge other sector of the bank is doing proper logicality.
· Know the issues of bank and sourcing solutions.
· Evaluate performance.



[bookmark: _Toc105595273]1.4 Methodology of the Study

This is my way to design the method to collect needed data for this traineeship.

a) Type of Datas: Primary vs Secondary
Primary Data:
Examination every table, having conversation with officers in bank and or assemble & line up reviews were main here.
Secondary:
· Handouts and directions of UCBL, different diary distributions of Bangladesh Bank and yearly reports are the optional information sources.
· Broad and elaborate investigation of the current records, helpful case explanations, perception interview with the representative were finished to recognize the execution and control and observing course of the financial framework.


b) Data Collection Process:
I have collected the data from UCBL employees and various reports. Also taken help from articles, journals and website.
c) Sample Size:
Sample Size were UCBL employees.
d) Sampling Technique or Procedure:
I asked them one to one questions. In their free time I tried to get as many information as I can.
e) Scope: 
1) Area: Banking Activities
2) Time: There was no time limitation.
[bookmark: _Toc105595274]Chapter: 2 Corporate Governance

[bookmark: _Toc105595275]2.1 Separating the 'Office Issue

The organization issue is a debate of characteristic mindfulness in any relationship where one party is supposed to act in another's best mindfulness. It notice to the question among the board and investors. Chiefs (Specialist) may not act in the best respect of investors (Head). Corporate Administration is the framework by which organizations are coordinated and controlled for the best respect of the partners, subsequently profoundly intrigued as a system to determine the 'Office issue'. Joined Business Bank Restricted (UCB) confidence in great administration that alludes a tunefulness among specialist and chief expecting to accomplish a mutually beneficial arrangement from the both end

[bookmark: _Toc105595276]2.2Corporate Administration System

“The Lifestyle, rather a Simple Lawful Impulse" Reasonableness, Freedom, Responsibility, Straightforwardness and Obligation are the base nature of permissible corporate manners today. The Bank, through its Board and Councils, seek to strike and convey the goliath administering guidelines for the prosperity of its partners. As a matter of fact, Corporate Administration drives an organization to the value professional workplace and it is a key piece of the viable monetary development of a country. In UCB, due importance is given to significant structure of corporate administration, for example, Great Board Practice, Control Climate, Straightforward Divulgences, Clear cut Investors' Freedoms and Board Responsibilities; all our Financial exercises are directed by the vital standards of good administration.




[bookmark: _Toc105595277]2.3 Governing Body

As at 31 December 2021, the Board had 20 (twenty) Chiefs having an ex-officio Overseeing Chief and President. The Overseeing Chief and President is tried the job of ex-officio Chief according to the Articles of Relationship of the Bank. The Board individuals had people of top quality, remembering great intellectual and expert schooling for the field of business and calling. This invigorates for effective measure of obligations and obligations by the Board. The current Governing body of the Bank incorporates three Autonomous Chiefs as said by the Financial Organizations Act, 1991 (changed up to 2018.

[bookmark: _Toc105595278]2.4 Appraisal of Board’s Performance

The Directorate of UCB is trailed by the Set of principles for the Chiefs. As UCB sets no standards for yearly evaluating of Board's exhibition, the Bank is inflexibly trailed by the guidelines set by the different government control of the nation including Bangladesh Bank. It is essential to say that a normal presentation of the Bank is valued by Body through the documentation position of different tasks and offers acknowledged by hence. Most importantly, a positioning of the Board has been happening through the Yearly Regular gathering (AGM) with the straight contribution of the investors of the Bank.

[bookmark: _Toc105595279]2.5 Director’s Reelections

Chiefs with the Autonomous Chiefs are relegated trusting valuable arrangement/provision of the Organizations Act, 1994, Banking Organizations Act, 1991 (revised up to 2018), Corporate Administration Code of BSEC, and Rules of Bangladesh Bank and Articles of Relationship of the Bank. With all the best to designation, withdrawal and simple opportunity of the Chiefs, Bank permits generally valuable guidelines and administration of the separate administrative bodies. The Overseeing Chief and President is employed for a little time of 3 years subject to endorsement from Bangladesh Bank



[bookmark: _Toc105595280]Chapter: 3 Islamic Banking of UCB



Bangladesh is vastly developing in economically in the world over for few decades, helped by a demographic dividend, strength readymade garment (RMG) exports, remittances, and relax macroeconomic situations. To have its dream of full filling upper middle-income status by 2031, Bangladesh have to give works and employment facilities through a goodbusiness environment, gain man capital and skilled labor force, effective infrastructure, and a policy facility that gains private investments. To align with the vision, banking system based on Shariah principles have always showed its importance in the banking sector and economy of Bangladesh since it’s born in 1983, which is seen by its massive market share in terms of deposits and asset and financing in key sectors of the economy of Bangladesh. United Commercial Bank Limited started its journey of Islamic banking with10 branches in the year 2020 with a brand name “UCB Taqwa”. This year a dedicated UCB Taqwa- Islamic Banking Branch has also been inaugurated at Gulshan with a vision to strengthening the presence of Islamic Banking.

[bookmark: _Toc105595281]3.1 Key Strengths of UCB Islamic Banking

	1. Updated Shariah Compliant process We have introduced an updated profit distribution system for Mudaraba Deposit Products and schemes,known as Income Sharing Ratio (ISR). We offer income sharing ratio to our valued customers rather than a provisional rate for all kinds of Mudaraba Deposits. Bank calculates rate of deposit every month based on income generated from Investment of the particular month. Updated deposit rate is published in the website of the Bank every month.

	2. Robust Operating System UCB Islamic Banking has a state of art robust Islamic core banking software developed by Oracle Financial Service (Oracle Corporation) capable of handling all the transactions complying Shariah and ensuring smooth service to our customers.

	3. Shariah Supervisory Committee To uphold Shariah value and ensure strict Shariah Compliance we have a strong Shariah Supervisory Committee (SSC) with five (5) eminent Shariah scholars among other members having outstanding strength in the field of the Quran, Hadith &FiqhalMuamalat. Shariah Supervisory Committee (SSC) ensures that all the processes and products meet strict Shariah adherence supported by local and international Shariah standard setting organizations like, Accounting and Auditing Organization for Islamic Financial Institutions (AAOIFI).

	4. Digital initiative & Transactional convenience Customers can transact and avail Islamic Banking service from any branches of the Bank with real time online banking platform. UCB Internet Banking (U-net) is connected with UCB Taqwa Accounts through which customers are able to get account information, transfer fund within and outside UCB, pay utility bill through Unet Mobile App.

	5. Meetings and Attendance of the Shariah Supervisory Committee Two (02) meetings of the Shariah Supervisory Committee were held during the year 2021.
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[bookmark: _Toc105595282]Chapter: 4 Job Responsibilities

[bookmark: _Toc105595283]4.1Work Liabilities:

Temporary position is vital for everybody since one can procure practical data in this time. I have begun my entry level position program inside Walk march20th, 2022. I have an opportunity to work in just two distinct offices as this is branch. My functioning regions were general financial office (GB) and money division. Have learned numerous things about Money division and particularly in GB in this entry level position program. Got a decent work space and I felt like I was one of them. Every one of the representatives helped me especially to comprehend the work effectively and I did any missteps they assisted me with revising it.

[bookmark: _Toc105595284]4.2 liabilities as Internee


1. I learned Open accounts.

1. I Filled account opening form with on my own.

1. Put seal and various important tick marks on the forms.

1. Verify balance of the accounts & A/H numbers with specific details.

1. Fill up deposit slips that the officers handed me over.

1. Had written of cheque books in a registery with observation.(Entry in register book)

1. Fill up forms of cards and check the details, called the clients to pick it up.

1. I maintained the debit and credit card register.
1. I keep the record for captured cards.

1. I prepared as many pay orders they told me to.

1. I gavechequerequisition (request).
1. I collected the received cards in the ATM.

1. I provided statements every time they told me to.
1. I changed Account information whenever they told me to.

1. I checkedcheques to verify its fraud through signature card.

1. I called clients forcheques is validation.

1. [bookmark: _Toc11771761]I responded customer’s unnecessary questions and replied any issues.
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· The bank need to put more importance advertise about their services and facilities consumers. Ithelps them to gain more of customer and hand the customer a vast range of varieties hence they should promote their services more by advertising.

· Whole division need to inform about individual duties. Only will help them in completing targeted goals and values. Employers of the bank have to have idea about their target to help to reach it.

· They need to set more ATM booths. They have minimum booths which is not enough for their consumers. They have to set up more and more ATM for to satisfy their consumers.

· They have to advertise themselves more on TV channels and social media. Customers will know about their offers more. They will huge gain consumers. It will be very essential for their business.

· Officers need to be more polite. Often they are very rude and don’t listen at all. They don’t behave well with consumers.

· They have to strength their internet banking system. 


· They have to create hype around their schemes, so people will more drawn to them.

· UCBL need to make their schemes effective more to attract consumers. They need to be sound enough to handle customers. Need more efficient officers.



[bookmark: _Toc105595286]Conclusion


Presently a-days UCBL is offering extraordinary items and administrations to the clients. It's the absolute original confidential bank in our nation and it's the easiest confidential save money with master administrations to this point. It offers good types of assistance to its clients and deals with all works during an extremely methodical way. So clients are truly glad to their administrations. UCBL is attempting to improve the Gross domestic product rate as well. The absolute first advertiser offered credit or credit offices to its clients in our country. Individuals, everything being equal, all religion come here to attempt to exchanges and open records. UCBL has likewise unique administrations for the minor and young ladies. UCBL attempts to help the nature of living by giving position to teenagers in our country. UCBL does all works utilizing programming and each one exchanges are online based. So it gives exceptionally exact and legitimate administrations to the clients. Yet, its a few cons likewise like the promoting and HR offices are too feeble in light of the fact that it very well may be a foundation. That the administrative board ought to worry about it. In spite of the cons UCBL is that the best confidential banks in our country.
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1. Are UCBL has set their estimated goals for you?


2. Are you (Officers) satisfied with your salary?


3. Account holders need what documents to close their account?


4. Customers need which documents to open accounts?


5. UCBL has how many schemes?


6. How they deal with customers?


7. Does the bank has any internet banking system?


8. How its maintain all its transaction in branches?


9. How UCBL is doing all well in banking are with its competitors?


10. UCBL giving fair service to their customers?


11. What type of services UCBL is currently providing to their consumers?


12. What type of facilities the long time account holders are getting?


13. Are customers are satisfied their service?


14. Are UCBL is reaching its goal every quarter year?


15. Are the officers satisfied with their performance evaluation?
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