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Abstract

[bookmark: _Hlk134554548]Employee engagement refers to the commitment and involvement of the workers towards their organization and its values. The main objective of this research is to study the impact of employee engagement on the performance of the employees. Another associated objective is to study the factors affecting employee engagement in an organizational setting. The research tried to explain those factors in managing employee engagement in the context of the chosen organization. This research project is based on employee engagement of Dutch Bangla Bank Limited.

To conceptualize the concept of employee engagement, an extensive literature review was made covering major journals and other publications from the year 2000 to 2020. The review shows that employee engagement is a dominant research area in the field of human resource management. The literature review identifies role congruity, work-life balance, level of motivation, working conditions, relationships with co-workers, and the meaningfulness of the work as the antecedent of employee engagement. Previous researches identify level of motivation, enthusiasm, intention to switch as the consequences of employee engagement.

Since the research is exploratory in nature, a small sample of twelve employees of the aforesaid bank was considered sufficient. Self-administered questionnaires were used in collecting the data from the selected respondents. The questionnaires used various levels of measurement, ranging from nominal to ratio scaled data. Appropriate statistical analyses were conducted based on the research objectives and the nature of the data. The details of the analyses are presented in the finding section of the report.

The analyses of the collected data showed that most of the employees are happy with the safety level in the working environment in the bank. The majority of the employees of the Dutch Bangla Bank Limited were found to perceive the treatment by the bank to be equitable and fair. But most of the respondents were dissatisfied with the bank’s effort to help employees to maintain an acceptable work-life balance.  

To ensure employee engagement and employee’s intention to stay, Dutch Bangla Bank Limited should make a comprehensive study underlying employee engagement. The bank must have a clear idea about the consequences of employee engagement and should try to manipulate the factors considered to be antecedents to employee engagement. Research shows that such pro-active attitude toward employee engagement may help the bank to be more productive and efficient.
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1.0 Introduction

Employee engagement is the stage of dedication and involvement an employee has in the direction of their organization and its values. An engaged worker is conscious of the commercial enterprise context, and works with colleagues to enhance overall performance inside the job for the advantage of the organization. It is a high quality mindset held by using the personnel closer to the organization and its values. In engagement, human beings hire and categorical themselves physically, cognitively, and emotionally for the duration of function performances. Employees are stated to be engaged when they exhibit a wonderful mindset toward the organization and categorical a dedication to continue to be with the organization. (Report Summary: The drivers of employee engagement, 2021)
The company I have selected for the Employee Engagement project is Dutch Bangla Bank Ltd, in a developing country like Bangladesh, the banking system as a whole, play a vital role in the progress of economic development. Dutch-Bangla Bank Limited (DBBL) is Bangladesh's most innovative and technologically advanced bank. DBBL stands to give the most innovative and affordable banking products to Bangladesh. Amongst banks, DBBL is the largest donor in to social causes in Bangladesh. It stands as one of the largest private donors involved in improving the country. DBBL is proud to be associated with helping Bangladesh as well as being a leader in the country's banking sector In this paper it has been tried to analyze the Compensation management of Dutch Bangla Bank Ltd (DBBL) of Bangladesh und evaluate its performance. Also, we observed that the DBBL bank has been playing a vital role in economic development as well as in development of banking industry in Bangladesh. Eleven trend equations have been tested for different activities of the bank. Among them the trend value of branches. Total deposits and net income are the main parameters concerning the performance of the bank. (Tasneem, 2015)






1.1 Thesis Statement

For an Organization to successfully apply an employee engagement program, constant
Dispatches and communication at every step of the program are extremely pivotal.
Also employee engagement program needs complete support from operation in making all directors responsible. Organizations can upgrade engagement by thinking, enhancing decision-making, and commitment. Organizations need to introduce a sense of involvement, positive feelings about their work and a sense of community in their workers. Emphasis should be given hand opinions and openings should be handed to them to be heard. Translucency from the Elderly leadership will also make the association culture more open. Trust by top operation and company leaders will foster positive and probative connections for all situations and insure the prosecution of the program. Overall, employee engagement enhancement is a long term design for all types of organization.

This research paper makes an attempt to study the different aspect of employee Engagement with the help of analysis of literature. The study assign with the study of literature on Employee Engagement theory, and Human Resources Strategies. This study is based on Primary data collect the data through my own idea, doing surveys and employees interviews.

This research will analyze the employee’s satisfaction and their engagement toward their organization. I conducted the report through many employees survey and their valuable feedback, and then I gather all of their information and started my research paper work. In this project I discuss many employees working experiences to their organization.

The aim of the research is to present the importance and effect of employee engagement in the assemble sector and increase the employees engagement toward their work and also motivate them to active their work.
The research will be conducted through a comprehensive review of employees to know whether the employees are satisfied or dissatisfy in their organization and its employee engagement is very important part of an organization and to continue an organization to do a better work in future it’s very needed.
1.2 Employee Engagement

Employees who are engaged in their work and committed to their associations give companies
Pivotal competitive advantages including advanced productivity and lower hand development. Therefore, it is not surprising that associations of all sizes and types have invested mainly in programs and Practices that foster engagement and commitment in their workforces. Therefore, it isn't surprising that associations of all sizes and types have invested mainly in programs and practices that foster Engagement and commitment in their workforces therefore, it isn't surprising those associations of all sizes and types have invested mainly in programs and practices that foster engagement and commitment in their workforces. Over recent times there has been seen a significant shift in the hand ‐ employer relationship. With decreasingly competitive requests, globalization, an unpredictable profitable climate, demands for constant change and the war for gift, associations face significant challenges in their pursuit for business success. The cerebral contract is now different to what it formerly was; for numerous, there's no longer a job for life, and indeed redundancy is a veritably real possibility. There's also substantiation that
Prospects of employers and workers differ from those of history. In decreasingly turbulent times Engagement may thus be the deal‐ swell’ for associations seeking sustainable success. Hand engagement benefits to the business have been demonstrated in numerous studies.
Engaged workers will be working harder than others, would be passionate players of their jobs, and give redundant trouble for the association. They will be active and give stylish results for the business. Therefore it's important to study the factors that have an effect on hand engagement. There by boosting the progress of assiduity. A culture of effective communication, positive underpinning, acceptable coffers, Invention, and trust in elderly operation, skill improvement, cooperation, and autonomy helps in perfecting the engagement position of workers the use of new technologies, professed force, Standard practices, and specialized education has helped to increase the edge in numerous Associations. As a result of global commercial terrain and adding competition, having satisfied and Determined workers aren't enough to bring necessary business results. Satisfied workers may simply meet the work demands; still, this may not be basically lead to advanced performance. In order to contend efficiently, associations need to concentrate their attention beyond satisfaction, employers motivate their workers. (Employee Engagement, 2021) (Employee Engagement, 2021)
To apply their full eventuality and capabilities to their work, if not, company might lose part of the precious workers. Thus, ultramodern associations anticipate their workers to be full of enthusiasm, excitement and show creativity at work, they want them to accept challenges for their own development, strive for high Quality and performance, and be energetic and devoted to what they do. The engagement is achieved when people consider that their association respects their work, their work contributes to the organizational goals and more importantly their personal expectation of growth, rewards and pay are met.


















1.3Background of the Research

Employee engagement is a human assets (HR) idea that describes the degree of enthusiasm and dedication an employee feels towards their job. Engaged personnel care about their work and about the performance of the company, and a sense that their efforts make a difference. Employee engagement an essential thought in the effort to apprehend and describe, each qualitatively and quantitatively, the nature of the relationship between company and its employees. An "engaged employee" is described as one who is thoroughly absorbed through and enthusiastic about their work and so takes tremendous motion to similarly the organization's popularity and interests. An engaged worker has a wonderful mindset in the direction of the enterprise and its values.
Employee engagement was first regarded as an idea in administration principle in the 1990s, turning into to massive in administration exercise in the 2000s, however it stays contested. It stands in an unspecified relationship to before assemble such as morale and job satisfaction. Despite educational critiques, worker engagement practices are nicely installed in the administration of human sources and of inside communication. Employee engagement nowadays has turn out to be synonymous with phrases like 'employee experience' and 'employee satisfaction’. The relevance is a whole lot extra due to the enormous majority of new era gurus in the group of workers who have a greater propensity to be 'distracted' and 'disengaged' at work.
Employee engagement can be necessary to a company's success, given its clear hyperlinks to job pride and worker morale. Communication is an imperative phase of developing and preserving worker engagement. Engaged personnel are greater probably to be productive and greater performing. They additionally frequently show a higher dedication to a company's values and goals.

Employers can motivate worker engagement in many ways, such as speaking expectations clearly, supplying rewards and promotions for fantastic work, preserving personnel knowledgeable about the company's performance, and imparting everyday feedback. Other techniques consist of making efforts to make personnel sense valued and respected, and feeling that their thoughts are being heard and understood. Engaged personnel consider that their work is meaningful, accept as true that they are liked and backed by way of their supervisors and that they have been entrusted with the success of their company.

Employee engagement has been a viewed section of the administration concept account since the Nineties and grew to be extensively adopted in the 2000s. While it has its detractors, broadly speaking primarily based on how hard it can be to measure, worker engagement has been determined to have direct hyperlinks to a company's profitability and economic health.

· Employee engagement describes the stage of enthusiasm and dedication an employee feels towards their job.
· Employee engagement can be fundamental to a company's success, given its hyperlinks to job delight and worker morale.
· Engaged personnel is greater probably to be more productive and greater performing.
· Employers can foster worker engagement thru advantageous communication, imparting rewards, and discussing professionals in advancement.
· Employee engagement is one of the essential usesof pressure and the largest gain for the agency and there is a terrific simple task that worker engagement is a related date with commercial enterprise performance.










1.4 Scope of the Research

This decreases the weakening and increases productivity and profit. It will study and focus on how to make the employee more engaged and dedicated towards organizational growth. As we have been that employee engagement is nothing however emotionally and positively connected of an worker in the direction of the organization, so assistance assist of this mission we will be in a position to recognize the diploma of engagement of the personnel in the endless abilities and we can learn about the techniques to make bigger the engagement degree in the corporation, in reality, in reality, be useful to employer as well as employees.





















1.5 Relevance & Importance of the Research

Employee engagement is the sum complete of the work area behavior established by way of the people. An organization’s potential to manipulate worker engagement is intently associated to its potential to obtain excessive overall performance degrees and highest quality enterprise results. Such behavior is characterized by:
· Increase employees ‘Trust in the organization.
· They will typically operate higher and are extra motivated
· Makes the employees successful brand ambassadors for the company
· They shape an emotional connection with the company. This affects their mindset toward the company’s clients, and thereby improves purchaser delight and carrier range
· An employee engagement will remain with the company, recommendation of the business enterprise and its merchandise and services, and make contributions to backside line enterprise success
· Operate to work to make matters better.
· Understanding of enterprise context, Aspiration to study new skills.
· It builds passion, commitment and alignment with the organization’s techniques and desires, as Respect and aid for others.

The degree of worker engagement impacts key consequences such as sales, consumer satisfaction, and innovation and worker turnover. An engaged personnel is successful of turning in sustained differentiation and a sizable aggressive advantage.









1.6 Need of the Research

Employee Engagement is a place of work method ensuing in the proper prerequisites for all employees to supply of their pleasant every day, dedicated to their company’s desires and values, stimulated to make a contribution to average success, with a superior experience of their personal well-being. At the heart of it, employee engagement is all about the humans - understanding, motivating, pertaining to and associates with them.
• Utility and Purpose
• Communication
• Health and Wellness
• Workspace and Environment
• Well-defined roles
• Correlations with co-worker
• Acknowledgement and Incentives
• Buy-in from Managers
• Personal extension and Development
















1.7 Objective of the Research

The goal of engagement activities, essentially, is to create high-performing and engaged personnel via imposing infrastructure and employee engagement techniques those higher guide personnel in the workplace. There is also some objective of employee engagement that’s given below:
· To identify and determine the factors for employee engagement
· Uncover insights to strengthen notably centered worker engagement strategies
· To locate out the pleasure ranges of the Employees with the present day system.
· To learn about the techniques for enhancing exceptional of worker engagement in the organization.
· To identify opportunities to improve workplace conditions that drive worker engagement.
· To investigate the effort of engagement on individual result


















1.8 Limitation of the research


The project goals to look at the elements affecting the stage of worker engagement in the workplace. Since the thought of worker engagement is indistinct and has now not been carefully studied till recently, there is little present literature on the issues. Hence, that may face the lack of facts about the idea as properly as the relevant situation. Furthermore, the project focuses on sure elements which inspire worker engagement; the focal point will no longer be a great deal on motivation and all the viable riding elements regarding motivation.




















2.0 Literature Review

Employee engagement may be a wide Discussed topic within the fields of structure Development, management, and industrial Psychology this cannot be separated from the complicated management of Human Resources (HR). The dynamic times Require HRD (Human Resource Development) Practitioners to be able to contribute innovatively to boost the standard of Individual work characteristics characters Such as skills and levels of education within the Organization. This is often a challenge that worker Engagement should be engineered and maintained therefore That burnout doesn't occur Some researchers contemplate worker Engagement and work engagement to be key terms within the HRD field It is stated that the notions of worker Engagement and work engagement square measure similar because they're interconnected with job demands and work resources However, in general, employee engagement and work engagement don't have significant variations in terms of theoretical and scientific findings ,so during this article the author uses the term worker engagement to facilitate skill. Employee engagement refers to things that are completely affection associated with concluding work that has aspect dedication, dedicated, and absorption. This sense of engaged may be a psychological feature, emotional, and activity condition of the individual directed towards structure goals.
Employee engagement may be a positive individual attachment, commitment,
Loyalty to at least one or one line of labor or the individual's positive psychological state relating to their work. It are often expressed that job may be a psychological feature boost to attain a range of wants (from the wages) and should be met psychologically and physiologically. The necessity is an impetus that will spur amendment on the psychological feature facet of
The individual so it'll inspire the enthusiasm for work. From the encouragement of fulfilling these wants, worker engagement will Increase over time that successively can have an effect on the quality of individual work. Work quality is incredibly vital in achieving structure goals so it will Generate worker engagement for every individual within the industrial sector, worker engagement incorporates a major effect on the property of the corporate and Leads to higher performance changes. An individual are often professional after they have engaged in their work. The upper the worker engagement, the better the standard of labor obtained. In addition, cognitive, emotional, and physical Conditions whereas operating additionally have to be compelled to be considered However, company “fleas” typically occur which lead to decreased quality of the organization and hinder the vision and mission. The shortage of people after they square measure Not glad with the task they assume fits the criteria may be a think about the quantity of turnover Intentions ( (Boon, 2013).But often HR that's not applicable in implementing job design within the organization will have an effect on the amount of quality of the individual's performance. Quality human resources have a giant impact on organizational goals, therefore there's a binding Agreement that aims to foster structure Commitment Externally, worker engagement are often influenced by many factors, together with the Provision of applicable and satisfying wages According to job level (Pang & Lu, 2018). (Lu, 2018).Consistent communication inside the Organization is in a position to extend worker Engagement therefore on give the most effective Performance at work). A tributary work atmosphere will provide smart performance results for individuals as supportive colleagues within the geographical point will Increase job satisfaction and work Performance. Meanwhile, internally, employee engagement is often influenced by many factors, together with self-efficacy. Employee engagement plays a vital role within the organization so it's able to improve individual performance that successively can give job satisfaction coaching in commission to different individuals may be a supporting side at the employee engagement level). Numerous different aspects like the character of the individual being served determine the amount of engaged people in the organization. (Yousuf, 2017)

Hewitt Organization (2001) referred to worker engagement as the extent personnel are inclined to remain in the organization and work tough for the company, mirrored in three aspects: 1) ―Say‖: personnel use a fantastic language to describe their company, colleagues, and their jobs. 2) ―Stay‖: personnel strongly hope to be a member of the company, prefer to continue to be in the enterprise for a lengthy time, alternatively of the usage of present jobs as a brief transition. Personnel are inclined to dedicate more effort to work for the success of the company. Towers enterprise described worker engagement as the diploma of willingness and potential of personnel to assist corporations succeed, dividing it into rational engagement and sensuous engagement. Rational engagement usually includes the relationship between folks and companies, such as the diploma of employees’ grasp of their roles and departmental roles. When worker can deliver money, expert abilities or private improvement and different benefits, personnel will generate the experience of rational engagement. Sensuous engagement relies upon on worker satisfaction, unfeeling feel of self-achievement from job as a member of the agency pointed out that worker engagement is employee’ dedication to a profession, along with difficult work, devoted to the company, loyal to the boss, and self-confidence. (G Nalini, 2019)

Significance of worker verbal exchange on the success of business. She printed that a corporation ought to realize the significance of employees, more than any different variable, as the most effective contributor to an organization’s Competitive position. Bijaya KumarSundaray (2011) targeted on a range of elements which lead to worker engagement and what ought to agency do to make the personnel engaged. Proper interest on engagement techniques will amplify the organizational effectiveness in terms of greater productivity, profits, quality, patron satisfaction, worker retention and increased adaptability. (Dharmender mehta, 2011).
lot around hand engagement can be learnt by looking into the need proposition as written by AbrahamMaslow( 1943) in his book “ A proposition of mortal provocation ”. Every individual put forth their sweats continuously to satisfy their requirements, their requirements are perpetual (when one goes the other appear), a satisfied need can no way motivate person and requirements are organized in a scale of significance. An engaged hand is an existent who has gone through this cycle, has all their requirements starting from physical to tone- fruition satisfied, and finds a meaning fulfillment in life through the work that one does. Erving Goffman (1956) in his book “The donation of tone in Everyday Life” has used a term “Embracement”. Which is the investment of oneself and their powers into their roles? How one is attached to their part is crucial. Behaviors that signify attachment/ lack of separation between a person and their role were reflective of embracement. This term part embracement was no different from hand engagement. Herbert Kelman (1958) handed support for distinction between compliance and internalization. Through an experiment on black American scholars, he was suitable to prove that an existent is suitable to make their choice important more freely during an internalization condition. This freedom allowed them to express their opinions. To achieve a state of engagement one has to achieve the state of internalization.Frederick Herzberg (1959) canvassed around two hundred masterminds and accountants to understand the attitude of people towards work. also surfaced the binary factor proposition of provocation He set up that there are a set of hygiene factors, the lack of which may be dangerous, but they do little donation to give job satisfaction and stay foreign to the job. It's the natural to job factors or motivators that are crucial in making people happy with their job. Employee engagement is each about sustaining the hygiene factors and playing fully in those motivators, the birth of hand engagement was also laid Douglas McGregor (1960) when he spoke about “Principleof Integration” in his book “The mortal Side of an Enterprise”. McGregor felt that the effectiveness of an association was proportional to the untapped eventuality of its coffers. There's a perfect accord in the association when the tone- interests of each of its workers connect with the interests of the association. When done successfully these results in the engagement of a retainer. (VAIDYANATHAN, Vol. 6, Issue 2, Apr 2016)
Employee engagement is an important issue in operation proposition and practice. Still, there are still major differences in the conception, proposition, impacting factors and issues of hand engagement, and there's still no authoritative standard. This paper attempts to review and epitomize former exploration results on hand engagement. Two kinds of delineations of hand engagement are linked hand engagement as amulet-faceted construct (cognition, feelings and actions) and as a unitary construct (a positive state of mind, a devoted amenability, the contrary of collapse). Three theoretical fabrics are used to explain the varying degrees of hand engagement Needs- Satisfaction frame, Job Demands- coffers model and Social Exchange Theory. The impacting factors of employee engagement are divided into three orders organizational factors (operation style, job marketed.), job factors (worktraining, task characteristics.etc. individual factors (physical powers, knowledge,etc.Employee engagement is set up to have a positive relationship with individual performance (organizational commitment, positive gets, etc.) and organizational performance (client satisfaction, fiscal returned.) The research findings show that there are three failings in former studies warrant of exploration on demographic variables, personality differences and cross-cultural differences in hand engagement, lack of exploration on the interceding or moderating part of hand engagement, and lack of intervention medium for employee engagement. (Sun, January 2019)
Schaufeli etal.( 2002) defined engagement as a positive, fulfilling, work- related state of mind that's characterized by vigor, fidelity, and immersion, and a more patient and pervasive affective- cognitive state that is not concentrated on any specific object, event, individual. Harter etal. (2002) defined hand engagement as the existent’s involvement and satisfaction with as well as enthusiasm for work. Zeng and Han( 2005) appertained to hand engagement as having a long- lasting, positive emotional and motivational state of awakening their work, ready to devote themselves to work at any time, and are accompanied by affable, proud, and encouraging gests during work. (Sun, January 2019)
Maslach etal. (2001) stated that engagement is an energy, participation, and effectiveness, corresponding with three features of collapse prostration, cynicism and reduced professional efficacy, and engagement and collapse are two ends of a continuum. Schaufeli and Bakker (2004) stated that vigor and fidelity are direct contraries of prostration and cynicism, independently. González- Romá et al (2006) expanded two groups of contrary confines (emotional prostration- vigor, cynicism- fidelity) as two different and idle confines (energy and identity). Demerit etal. (2010) stated that cynicism and fidelity are two ends of ― identity dimension, while emotional prostration and vigor aren't supported as two ends of the ― energy dimension. (Sun, January 2019)
Employee engagement plays an important part in the association so that it's suitable to ameliorate individual performance which in turn can give job satisfaction Training in service to individualslities is a supporting aspect at the hand engagement position ( Johnson, Park &Bartlett, 2018). Colorful other aspects similar as the character of the existent being served determine the position of engaged individualities in the association. (Chen, 2019)












3.0 Research Methodology

I research on Dutch Bangla bank employee engagement information which was descriptive research. This project is prepared based on primary and secondary research. I made a questionnaire then six to eight employees give their feedback. My research paper will be about the organization’s employees’ work-life balance, their security system, their satisfaction with their working hour, promotion, their salaries, and all other benefits, and also if they get opportunities for skill development. I also mention in my research that all employees are equally supported or not and whether they are satisfied or not satisfied with their opportunities for career progression, and also know the employee’s engagement toward the organization. Based on my research most employees are satisfied with their job but most employees want to increase their salary and other benefits and also they want to give them a proper training process in their organization.


3.1 Data Source

Data is information that has been organized and formatted into a meaningful and useful context. Data can be in the form of numbers, words, images, or sounds. Data is collected through observations, surveys, and experiments, and is then analyzed and used to draw conclusions and make decisions. To collect data, Several Processes have been followed.

3.2 Data Collection Strategy
Data Collection was done from basically Primary sources and secondary sources


Primary Data:
Make a questionnaire and survey to Dutch Bangla Bank Limited know the employees engagement towards the organization

Secondary Data:
· Official website
· Report, Journal, Article etc.

3.3 Literature Review

This step involves researching materials related to the topic and summarizing the findings in order to provide a context for the current study. Studying the literature review helped me to identify the variables to collect data for the study. 


3.4 Employee

I researched employees of Dutch Bangla Bank. I tried to get many employees responses and then I analysis base on their responses.

3.5 Sample

It determines how many people; objects participate in the research. The larger population indicates the particular result is true. There are three factors that determine size of sample. One is percentage of sample, second is population size and third is sample size. 
1) Sample Size: Before starting, we should keep in mind that sample size. Larger sample can be found best and good result. 
2) Percentage of Sample: The accuracy of sample also depends on percentage of sample. Larger quantities of sample indicate a good enough value of sample. For example, if 90 percent of population say "yes" that means the sample is very true. Because 90 percent people together won't provide wrong or false statements. 
3) Population Size: How many people participated for sample represent? This may be the number of people in the bank where employees are working, the number of people who works on Dutch Bangla Bank. Most of the time it's not possible to get the actual number of populations. So, it depends on percentage. I interviewed 12 employees of Dutch Bangla Bank to complete the research.
So, as the basic rule to follow is, gather large numbers of participants or population. Then the accuracy level will increase. The confidence interval calculations assume that researchers have an original random sample of the relevant population. If the sample is not truly random, researchers cannot rely on the intervals. Non-random samples most of the time result from some flaw in the sampling procedure.














4.0 Data Analysis and Interpretations

Table and Charts
Question no.1
Classification on the basis of Gender
· Male 
· Female

Table no. 4.1
Table shows the gender of an employee who responded

	Gender
	Responses
	Percentage

	Male
	9
	70%

	Female
	3
	30%

	Total
	12
	100%



Analysis:

The above table gives us information about the gender of the employees. Of the 12 respondents, 70% are male employees and the remaining 30% are female employees. So, this table gives us information on the gender of the employees who responded.








Chart 4.1 
Chart shows the gender of employees who responded



Interpretation

The above chart gives us information about the gender of the employees. Of the 12 respondents, 70% are male employees and the remaining 30% are female employees. So, this chart gives us information on the gender of the employees who responded.





Question no. 2. 
Age Groups
· 25-30
· 30-35
· 35-40
· 40-45

Table no. 4.2
Table shows the age group of employees who responded

	Age Group
	Responses
	Percentage

	25-30
	3
	25%

	30-35
	5
	42%

	35-40
	3
	25%

	40-45
	1
	8%

	Total
	12
	100%



Analysis:

The above shows us the information about the age of the employees. Of the 12 rest respondents, 25% are from the age group of 25-30 years, 42% are from 30-35 years, 25% are from 35-40 years and 8% are from 40-45 years. This table gives us information on the age group of the employees who responded.







Chart 4.2
The chart shows the age of employees who responded






Interpretation
The above chart shows us information about the age of the employees. On the 12 rest respondents, 25% are from the age group of 25-30 years, 42% are from 30-35 years, 25% are from 35-40 years and 8% are from 40-45 years. This chart gives us information on the age group of the employees who responded.





Question no.3
Marital Status
· Married
· Unmarried

Table no.4.3
The table shows the marital status of employees who responded

	Marital Status
	Responses
	Percentage

	Married
	9
	70%

	Unmarried
	3
	30%

	Total
	12
	100%



Analysis

The above shows us information about the marital status of the employees. Of the 12 respondents, 70% are married and 30% are unmarried. Hence, this table gives us information on the marital status of the employees who responded.












Chart no.4.3

Chart showing the marital status of employees who responded



Interpretation

The above chart show information about the marital status of the employees. Of the12 respondents, 70% are married and 30% are unmarried this chart gives us information on the marital status of the employees who responded.




Question no. 4
I feel safe at work
· Strongly Agree 
· Strongly Disagree 
· Neutral 
· Agree 
· Disagree
Table 4.4
The table shows the employees response

	
	Responses
	Percentage

	Strongly Agree 
	6
	60%

	Strongly Disagree 
	0
	0

	Neutral 
	2
	20%

	Agree
	4
	40%

	Disagree
	0
	0

	Total
	12
	100%



Analysis:

The above table gives information about the Employee’s feedback having a secure and safe feel on the organization. Of 12 employees, 60% strongly agreed, 0% strongly disagreed, 20% Neutral and 20% agreed 0% disagree has been responded.



Chart no. 4.4
Chart shows the employees responses



Interpretation

The above Chart gives information about the Employee’s feedback having a secure and safe feel on the organization. Of 12 employees, 60% strongly agreed, 0% strongly disagreed, 20% Neutral and 20% agreed 0% disagree has been responded.





Question no.5
The Company allows me to enjoy a good work-life balance.
· Strongly Agree 
· Strongly Disagree 
· Neutral
· Agree 
· Disagree
Table 4.5
Table shows the employees work-life balance
	
	Responses
	Percentage

	Strongly Agree 
	2
	20%

	Strongly Disagree 
	0
	0%

	Neutral 
	4
	40%

	 Agree
	4
	40%

	Disagree
	2
	20%

	Total
	12
	100



Analysis
The above table gives information about the Employee’s feedback on work-life balance in the organization. Of 12 employees, 20% strongly agreed, 0% strongly disagreed, 40% Neutral and 40% agree and 30% disagreed has been responded.



Chart no.4.5
Chart shows the employees work-life balance




Interpretation

The above chart gives information about the Employee’s feedback on work-life balance in the organization. Of 12 employees, 20% strongly agreed, 0% strongly disagreed, 40% Neutral and 40% agree and 30% disagreed has been responded.





Question no.6
Are all employees treated equally in the Organization?
· Yes
· No

Table 4.6
Table shows the employees are treated equally or not

	
	Responses
	Percentages

	Yes
	11
	92%

	No
	1
	8%

	Total
	12
	100%



Analysis
The above Table gives information about the employees treated equally in the Organization. Among 12 employees, 92% are marked as YES and 8% are marked as NO for rated for employee’s treated equally in the Organization.










Chart no.4.6
Chart shows the employees are treated equally or not



Interpretation

The above Chart gives information about the employees treated equally in the Organization. Among 12 employees, 92% are marked as YES and 8% are marked as NO for rated for employee’s treated equally in the Organization.







Question no.7

Do you feel supported by the company?
· Yes
· No

Table no.4.7
Table shows the responses of employees feel supported or not

	
	Responses
	Percentages

	Yes
	9
	75%

	No
	3
	25%

	Total
	12
	100%




Analysis

The above table gives information about the employees feel supported in the Organization. Among 12 employees, 75% are marked as YES and 25% are marked as NO for rated  for employees feel supported in the Organization.









Chart no.4.7
Chart shows the responses of employees feel supported or not



Interpretation

The above chart gives information about the employees feel supported in the Organization. Among 12 employees, 75% are marked as YES and 25% are marked as NO for rated for employees feel supported in the Organization.







Question no. 8
Do you feel comfortable or secure in sharing ideas and opinions in the workplace?
· Yes
· No

Table 4.8
The table shows the responses of employees who  feel comfortable sharing their workplace or not

	
	Responses
	Percentages

	Yes
	10
	80%

	No
	2
	20%

	Total
	12
	100%




Analysis

The above table gives information about the employees feel comfortable or secure in sharing ideas and opinions in the workplace. Among 12 employees, 80% are marked as Yes and 20% are marked as No for rated for employees feel comfortable or secure in sharing ideas and opinions in the workplace.









Chart 4.8
The Chart shows the responses of employees who feel comfortable sharing their workplace or not




Interpretation

The above chart gives information about the employees feel comfortable or secure in sharing ideas and opinions in the workplace. Among 12 employees, 80% are marked as Yes and 20% are marked as No for rated for employees feel comfortable or secure in sharing ideas and opinions in the workplace.




Question no.9

Are you satisfied with your salary and benefits?
· Yes
· No

Table no. 4.9
The Table show employees’ satisfaction of their salary

	
	Responses
	Percentages

	Yes
	9
	70%

	No
	3
	30%

	Total
	12
	100%



Analysis

The above table gives information about the employees satisfied or dissatisfied with their salary and benefits. Among 12 employees, 70% are satisfied and they marked yes and also 30% employees are dissatisfied with their salary and benefits and they marked no rates marked.







Chart no. 4.9
The chart show employees’ satisfaction of their salary






Interpretation

The above chart gives information about the employees satisfied or dissatisfied with their salary and benefits. Among 12 employees, 70% are satisfied and they marked yes and also 30% employees are dissatisfied with their salary and benefits and they marked no rates marked.




Question no.10
Do you think Dutch Bangla Bank provides adequate opportunities for skill development?
· Yes
· No

Table no.4.10
The table shows the employees opportunities for skill development

	
	Responses
	Percentages

	Yes
	9
	70%

	No
	3
	30%

	Total
	12
	100%



Analysis

The above table gives information about the employees that they think Dutch Bangla Bank provides adequate opportunities for skill development in the workplace. Among 12 employees, 70% are marked asYesand30%aremarkedasNofor rated employees.









Chart no. 4.10
The chart show the employees opportunities for skill development



Interpretation

The above chart gives information about the employees that they think Dutch Bangla Bank provides adequate opportunities for skill development in the workplace. Among 12 employees, 70% are marked asYesand30%aremarkedasNofor rated employees.







Question no.11

Do you believe DBBL organization maintained adequate communication with all employees?
· Yes
· No

Table no. 4.11
The Table shows the organization maintain proper communication or not

	
	Responses
	Percentages

	Yes
	9
	70%

	No
	3
	30%

	Total
	12
	100%




Analysis

The above table gives information about whether the employee of the Dutch Bangla Bank organization maintained adequate communication with all employees or not. Among 12 employees, 70% are marked as Yes and 30%aremarkedasNofor Organization Communication.






Chart no. 4.11
The Chart shows the organization maintain proper communication or not



Interpretation


The chart table gives information about whether the employee of the Dutch Bangla Bank organization maintained adequate communication with all employees or not. Among 12 employees, 70% are marked as Yes and 30%aremarkedasNofor Organization Communication.






Question no.12.
What could be done to increase employee involvement at DBBL?
Table no. 4.12
The Table shows the employee’s opinion on increase employee involvement

	
	Responses
	Percentages

	Suitable Salary
	2
	17%

	Other benefits increase
	2
	17%

	Proper training
	2
	17%

	Decrees workload pressure
	2
	17%

	Overtime Salary increase
	1
	8%

	Transport Facility
	1
	7%

	No comments
	2
	17%

	Total
	12
	100%



Analysis
The above table gives information about how to increase employee involvement at Dutch Bangla Bank. Among 12 employees, 10 employees have written their own idea and 2 employees write no comments.







Chart no. 4.12
The chart shows the employee’s opinion on increase employee involvement




Interpretation

The above chat gives information about how to increase employee involvement at Dutch Bangla Bank. Among 12 employees, 10 employees have written their own idea and 2 employees write no comments.







Question no 13.

Are you satisfied or dissatisfied are you with your current workload?
· Satisfied
· Dissatisfied

Table no. 4.13
The table shows the satisfaction of employees current workload


	
	Responses
	Percentages

	Satisfied
	7
	58%

	Dissatisfied
	5
	42%

	Total
	12
	100%



Analysis

The table gives information about whether the employee of the Dutch Bangla Bank satisfied or dissatisfied with their current workload. Among 12 employees, 58% are satisfied and42%aredissatisfiedwith their current workload pressure.







Chart no.4.13
The chart shows the satisfaction of employee’s current workload



Interpretation

The chart gives information about whether the employee of the Dutch Bangla Bank satisfied or dissatisfied with their current workload. Among 12 employees, 58% are satisfied and42%aredissatisfiedwith their current workload pressure.






Question no.14
Are you satisfied or dissatisfied are you with your opportunities for career progression?
· Satisfied 
·  Dissatisfied

Table no. 4.14
The table shows the employees satisfaction on career progression
	
	Responses
	Percentages

	Satisfied
	8
	67%

	Dissatisfied
	4
	33%

	Total
	12
	100%



Analysis
The table gives information about whether the employee of the Dutch Bangla Bank satisfied or dissatisfied with their opportunities for career progression. Among 12 employees, 67% are satisfied and33%aredissatisfiedwith their career progression.







Chart no. 4.14
The chart shows the employees satisfaction on career progression



Interpretation
The chart gives information about whether the employee of the Dutch Bangla Bank satisfied or dissatisfied with their opportunities for career progression. Among 12 employees, 67% are satisfied and33%aredissatisfiedwith their career progression.






Question no.15
On a scale of one to five, what's your job satisfaction level in this Organization?
· 1
· 2
· 3
· 4
· 5
Table no. 4.15
The table shows the job satisfaction level of employees

	Rating
	Responses
	Percentage

	1
	0
	0%

	2
	1
	8%

	3
	4
	33%

	4
	5
	42%

	5
	2
	17%

	Total
	12
	100%








Analysis
The table gives information about the current employees who are committed to doing quality work, Among 12 employee’s number 4 with the highest percentage of 42%, the second highest percentage of 33%, and 5number with 17% employees 2 number 8% employees and 0% people 1 rated. It indicated the commitment of employees to their work.
Chart no.4.15
The chart shows the job satisfaction level of employees


Interpretation
The above chart gives information about the current employees’ committee to do quality work, Among 12 employees rated number 4 with the highest percentage of 42%, and 2 number 8% employees are the lowest employees rated. It indicated the commitment of employees to their work.
Data Analysis Summary
This report summarizes the result of employee engagement on Dutch Bangla Bank. Data analysis result shows the employee engagement of Dutch Bangla Bank. When I star the survey I find some difficulties because many employees are not taking so much to their organization because they fell that it is not right for their organization but I tried my best and i collect 12 employees survey to their Bank. Some employees are satisfied toward their work and some employee is not so much satisfied to their work. Some employees think that their workload is very high and they have not given enough training for their work. Overall data analysis i found many things regarding employees satisfaction to their work. Many employees are highly motivated toward their work. I find that the employees have busy schedule in every day, they work on a certain time period and many employees are very skillful and experience. I also find that Engaged employee frequently develop an emotional connection to their job and Organization, and will be concentrated on working toward their Organization goals. They're pious to their employer and productive. Employees are motivated to work toward the success of their association and know what success looks like (and how to work toward it). They're connected rationally and emotionally connected to their association and motivated to perform at a high position. So I would say that 80% employee of Dutch Bangla employees are satisfied to their work.







5.0 Findings and Suggestions

Findings
The collected data are anatomized and general compliances have proven that Possible has done a remarkable job in its employee engagement.
The main findings are as follows
· The workers substantially work on the diurnal deadlines and certain objects to be achieved in a day.
· The more educated people have a better understanding of obligatory and wanted chops needed.
· It was set up so that the company deals with colorful guests from across the country and is stylish at what it does.
· The databases is totally stored and employed to ascertain the details of job vacuities.
· It was set up that feedback regularly from director TL for perfecting our performance are agreed.
· Employees receive good prices and recognition for doing the assigned work and motivating them.
· As per data analysis, price and trainer the effective ways of engage workers in the workspace.








Suggestions

· The company must involve most of the workers for the diurnal targets rather than certain criteria of people.
· The aspect of team work must be more effectively enforced in the company.
· DBBL should introduce a transport service facility because many people are live distance area.
· The advanced authorities must take an action to ground the gap between the directors and the directors in the company.
· Using different training and knowledge delivery process in association helps to ameliorate the chops and knowledge of the workers
· Operation have to motivate the workers by a system of appreciation, giving respect financial and nonmonetary impulses and celebrating their achievements.
· Make workers more complete in their job technically by giving on the job training.
· Employees should get guidelines on how to interact with their guests and how to handle certain situations.














6.0 Questionnaire

I am Umme Sabrina Sultana,a Student at United International University, doing a project on employee enjoyment of Dutch Bangla Bank has prepared a questionnaire and also analyzed this data questionnaire valuable feedback for my project. 

1. I feel safe at work
    Strongly Agree Strongly Disagree Neutral Agree Disagree
2. The Company allows me to enjoy a good work-life balance.
    Strongly Agree Strongly Disagree Neutral Agree Disagree
3. Are all employees treated equally in the Organization?
    Yes      No
4. Do you feel supported by the company?
    Yes      No
5. Do you feel comfortable or secure in sharing ideas and opinions in the workplace?
    Yes      No
6. Are you satisfied with your salary and benefits?
     Yes     No
 7.  Do you think Dutch Bangla Bank provides adequate opportunities for skill development?
     Yes    No
8. Do you believe DBBL organization maintained adequate communication with all employees?
     Yes    No
9. What could be done to increase employee involvement at DBBL?
      Answer:
10. Are you satisfied or dissatisfied are you with your current workload?
      Satisfied       Dissatisfied
11. Are you satisfied or dissatisfied are you with your opportunities for career progression?
      Satisfied       Dissatisfied
12. On a scale of one to five, what's your job satisfaction level in this Organization?
      1      2      3     4      5


















7.0 Conclusion

For an association to successfully apply an employee engagement program, constant
dispatches and constantly at every step of the program are extremely pivotal.
Employee Engagement is a useful mind-set held through the personnel toward the organization and its values. It is unexpectedly gaining recognition and significance in the place of job and influences groups in many ways. An employer have to for that reason apprehend employees, greater than any different variable, as effective contributors to its aggressive position. Engaged personnel can assist your employer attain its mission, execute its method and generate vital enterprise results. Therefore worker engagement have to be a non-stop procedure of learning, improvement, size and action. Overall, employee engagement enhancement is a long term design for all types of associations. (Study on employee engagement at infinit skills, 2020)

This Research additionally states the center of attention on the number of elements which affect worker engagement. It has been located that corporations with greater tiers of worker engagement outperform their opponents in phrases of profitability. Would subsequently conclude pronouncing that elevating and retaining worker engagement lies in the arms of a corporation and requires a best combo of time, effort, dedication and funding to craft a profitable endeavor. (guess, 2021)
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Gender	
Male	Female	0.70000000000000062	0.30000000000000032	


Age	
25-30	30-35	35-40	40-45	0.25	0.42000000000000032	0.25	8.0000000000000043E-2	


Maritial Status	



Married	Unmarried	0.70000000000000062	0.30000000000000032	
Employees Resposes
Column1	Strongly Agree	Strongly Disagree	Neutral	Agree	Disagree	0.60000000000000064	0	0.2	0.4	0	Column2	Strongly Agree	Strongly Disagree	Neutral	Agree	Disagree	Column3	Strongly Agree	Strongly Disagree	Neutral	Agree	Disagree	


Employees Work-life Balance
Series 1	
Strongly Agree	Strongly Disagree	Neutral	Agree	Disagree	0.2	0	0.4	0.4	0.2	Series 2	
Strongly Agree	Strongly Disagree	Neutral	Agree	Disagree	Series 3	
Strongly Agree	Strongly Disagree	Neutral	Agree	Disagree	



Employees treted equally	
Yes	No	0.92	8.0000000000000043E-2	

Employess Responses
Sales	Yes	No	0.75000000000000078	0.25	1.2	


Employees Responses	Yes	No	0.8	0.2	


Employees Responses	



Yes	No	0.70000000000000062	0.30000000000000032	

Employees Responses	
Yes	No	0.70000000000000062	0.30000000000000032	


Employees Responses	
Yes	No	0.70000000000000062	0.30000000000000032	


Series 1	Suitable Salary	Other Benefits increse	Proper Trainning	Decrese Workload Pressure	Overtime Salary increse	Transfer Facilty	No comments	0.17	0.17	0.17	0.17	8.0000000000000043E-2	7.0000000000000021E-2	0.17	Series 2	Suitable Salary	Other Benefits increse	Proper Trainning	Decrese Workload Pressure	Overtime Salary increse	Transfer Facilty	No comments	Series 3	Suitable Salary	Other Benefits increse	Proper Trainning	Decrese Workload Pressure	Overtime Salary increse	Transfer Facilty	No comments	



Employees Responses	
Satisfied	Dissatisfied	0.58000000000000007	0.42000000000000032	


Employees Responses	
Satiafied	Dissatisfied	0.67000000000000093	0.33000000000000046	


Employees Responses	
1	2	3	4	5	0	8.0000000000000043E-2	0.33000000000000046	0.42000000000000032	0.17	
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