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Executive Summary
With the boundless importance of information technology in the field of business, IT enabled solutions have created a vast opportunities to provide services connected with IT to various business firms. Pine Solutions Ltd. is one of the growing IT enable service provider organization which continuously attempt to make some advancement to powerful branding and digital marketing. This organization has added other business to its present business portfolio. The solutions of Pine Solutions Ltd. are based on B2B in which they are providing solutions to other businesses about sales increase, branding, promotion, marketing, customer enrichment and engagement and so on. 
 
The overview of Pine Solution Limited is shown with its beginning, achievement and product and service information that will help the readers to get a clear knowledge about the origin as well as the services of the company. From that point forward, this report provides review on literatures on IT enabled services for marketing and branding. In addition, studies relating to marketing practice, corporate branding and competitive advantage of Pine Solutions Limited are also reviewed that covers a major of part of this report. Lastly, based on the findings, several suggestions and proposals are forwarded for the Pine Solutions Ltd. 
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[bookmark: _Toc58323220]Origin of the Report

To complete the BBA program at United International University, I had to participate in internship to work in a company. The aim of this internship was to understand the work environment and gain practical knowledge of the company's business. The main reason for compiling this report is to get acquainted with the procedures and procedures of modern business. During my internship program, I had the opportunity to work at Pine Solutions Limited, one of the leading providers of software solutions in Bangladesh. Based on my accumulated knowledge and experience I have prepared this internship report on ‘Corporate Branding for Competitive advantages: A Study on Pine Solutions Ltd.’
 
[bookmark: _Toc56120909][bookmark: _Toc58323221]Objectives of the Study

Broad Objective:
The broad objective of this report is to study Pine Solutions Limited in Corporate Branding for Competitive advantage to determine the adoptions as well as applications of it. Apart from this main aim of the report, there are some secondary or specific objectives which mentioned below.
Specific Objectives:
The specific objectives of this report are:
· Get learn about marketing practice and operation of the marketing department of the organization.
· To get familiar with the resources and services of Pine Solutions Ltd.
· Get acquainted with marketing department to learn the strategies of corporate branding.
· To learn about their competitive advantages over the competitors.

[bookmark: _Toc56120910][bookmark: _Toc58323222]Methodology of the Study

The study of Pine Solutions Ltd. is based on both primary and secondary data also it is descriptive and qualitative. I had received some training also conducted interviews to collect some primary and qualitative data for the study. For example, the application of marketing strategies and related information on primary and secondary impacts was assessed. Secondary information, on the other hand, is mainly collected from the websites, annual reports and financial statements of Pine Solutions Limited and some IT companies. So, following overall sources is used for obtaining the data which are:
· Interview
· Training
· Websites
· Annual Reports

[bookmark: _Toc56120911][bookmark: _Toc58323223]Limitations of the Study

One does not strive to succeed without obstacles and problems. While preparing the internship report, I had to face many problems. One of the biggest drawbacks was the lack of sufficient knowledge and sufficient data to write a report on a new topic. The limitations are as follows:
· The level of understanding for preparing this report was at the initial stage.
· I couldn’t use several significant data as those were confidential as per company norms which as a result affected the overall report.
· There was a little access to other departments for collecting data.
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[bookmark: _Toc58323226]COMPANY PROFILE

Pine Solutions Limited started their journey on 2014. Since then, they are creating advancement to its products and services to make consistent cooperation between human and organizations. This is a tech based organization that plans, creates, designs, develop, deploy and sells web and telecommunication related programming items and online services and also provides IT enable services to people and organizations.

VISION
To understand internet user’s behavior and provide them with reliable products and services.

MISSION
We are committed to empower businesses to communicate with their customers seamlessly

EXPERIENCE
Pine Solutions Limited (PSL) give innovation and services that create significant data and knowledge, giving organizations extraordinary perceivability towards  their organization by providing actual things an advanced voice.
Pine Solutions Limited (PSL) offers services to government institutions as well as business organization for protection of data, security of cloud, security of content, filtering of web, security of network,  analytics and access to cross domain and send to protect organization's networks from malware, cybercrime, and information burglary, like as a shield clients from review unseemly substance and debilitate workers from perusing non-business-related sites and encourage employees to not use or browse non-business-related websites.

FOCUS
SOLVING ONE PROBLEM AT A TIME!
The main priority of Pine Solutions Ltd. is to solve the mobile communication problems. So, they built up their system platform from scrape to guarantee that their services can assist associations with attracting with all of their necessities, as a structure that just works.. Their one of a kind culture energizes persistent development at the stage's center, permitting the full security control and service quality down to the most profound association.

To coordinate channels right associate with their system platform for business. To get worldwide reach in a minutes use their services which are voice, SMS and push notifications to email, and chat-bot applications (Viber, Facebook Messenger, LINE, Telegram) that provides consistent coordination to speeds up an ideal opportunity to-showcase. 
In light of their arrangement and accomplishment with cPaaS they are dedicatedly taking a shot various areas in the technology industry to disrupt.

Pine Solutions Ltd.’s Vehicle Tracking Solutions will change how their customer see their vehicle and cause them to feel free from any danger about their vehicle day in and day out. The gift card solution of Pine Solutions Limited is going to change the way how their client/customer purchases products online and in retail store locally. It will enable their customers to make secure purchases for them.

They are always try to understand the customers needs and try to develop products and services as per clients needs. The development team is always ready to provide the best solutions possible.

[bookmark: _Toc56120914][bookmark: _Toc58323227]PRODUCTS & SERVICES 

Pine Solutions Limited is a service base organization which provides various services to its customers. However there is a product called WeeReach which is one of their core business product. But technically weereach is also a combine of several services. It’s a platform of digital platform of several services of them. Weereach service includes –
· Enterprise Messaging Service
· Enterprise Voice Service
· Enterprise Viber Messaging Service
· Enterprise Chat-Bot Service 



[bookmark: _Toc58323228]Enterprise Messaging Services
This messaging service offers to send SMS by the  biggest exclusive messaging networks of the world which allow customers to send SMS over 190 nations.
Associate with their system by Portal, APIs or send their venture arrangement on premises to completely mechanize messaging programs. Customer can undoubtedly control all your loyalty, advertising, security and commitment needs with this service.

[bookmark: _Toc58323229]Features of Enterprising Messaging Services
· ENTERPRISE MESSAGING
This service can help customers to make engagement and create efficient SMS marketing campaigns, notifications and alerts. User can integrate this service with other communication channels. It will enhance engagement more easily. In the system platform there are advanced tools those are –speed of the delivery, scheduling of campaign, contacts management, logs and statistics.  Multiple user will get notify with this user friendly platform from anywhere, from any operator also at anytime. TO get this service the user just need to sign up after that just sign-in.

TARGETED MESSAGING
Customers can reach with a single request to the right users. There are segments of communities of interest which are as- gender, age, social class, profession etc. Also send location-based flash SMS.

· REROUTE & STOP
This is a feature by which user will get notify when a SMS fall back when a receiver unable to receive the SMS. DND user will not get the message from the masking numbers so user can stop it with a single request.

· SMS AUTHENTICATION
The SMS Authentication feature is based on 2factor verifications system for security purpose of websites and mobile apps. This will reduce costs and improve the engagement. This service includes generation of OTP and verification, logic of security, delivery of global OTP and cost of real-time  conversion.

· INCREASE USER BASE
Innovative app referral system. Leverage the personal connections of your app users to deliver download invites via SMS at an astoundingly low cost. Shorten your long URLs and easily check click-through rates.

· NOTIFICATION OF PUSH PULL
This feature will help customers to get the latest updates, news and more in real-time.

· COMMUNICATE SEAMLESSLY
User will get seamless service from this system platform. It has automated failover and zero-maintenance windows feature which will automatically solve a failure and the server will always online even in the maintenance period. So user can reach market with several free service as well as paid.

· REAL-TIME REPORTING & ANALYTICS
This feature will allow users to view the real-time reporting as well as the analytics of customer reach and responses.

· KEY FEATURES
· Number Masking. 
· Real-time reporting - logs, statistics, and graphs. 
· Extensive Unicode, 
· long SMS, SMS transliteration and language identifier support.
· Bulk SMS with the highest throughput and detailed delivery reports.
· 2-Way SMS (short codes and long numbers). 
· Mobile number validation. 
· SMPP and HTTP REST API.

[bookmark: _Toc58323230]ENTERPRISE VOICE SERVICES
CONTACT YOUR CLIENTS OVER THE PHONE IN THE SIMPLEST POSSIBLE WAY
This voice service is the simplest way to communicate with potential customers. Business organization can send or interact with their customers more easily even for a huge customer based market. This will save time and cost. Also the message will be more effective, informative and easy to understand.

TYPES OF ENTERPRISE VOICE SERVICES
1) Outbound Dialing- OBD 
2) Interactive Voice Response- IVR 

OUTBOUND DIALING – OBD
OBD is a one way communication service for business. Business organization can deliver their message by voice to mass or targeted customers. It will reduce cost and time to inform a huge market or target market or a mass market. When a company has a huge customer based market this will help them a lot. 

KEY FEATURES - OBD
· Call recording. 
· Language support.
· Pre-recorded messages (.mp3 or .wav). 
· Advanced web-based interface, (weereach Portal) 
· Scheduling and custom retry scheme. 
· Answering machine detection. 
· Response codes. Call-back URL.
· Customized Caller ID. 
· Worldwide coverage, 
· Billing per minute/pulse.

INTERACTIVE VOICE RESPONSE – IVR
This service is best known for support system of the organizations. IT is a two way voice communication service. This service will help customers with interactions. There will be segments and options to choose and get the information easily for a massive number of interaction from a huge customer based market.

KEY FEATURES - IVR
· Call recording. 
· Short code enabled. 
· Voice numbers in over 100 countries. 
· Voice and SMS enabled numbers. 
· Call forward to any phone number. 
· Cost effective local numbers: geographical, national, mobile or toll- free. 
· Service integration within short-time.

[bookmark: _Toc58323231]ENTERPRISE CHATBOT SERVICES
REACH PEOPLE WHEREEVER THEY ARE\
Chat-bot is automated communication service by artificial intelligence. This service is programmed with natural programming language (NLP). This service allow organizations to instant reply to the customers. This will automatically reply the customers with programs answers also it will automatically learn from the previous conversations and modify the answers.  

Features of Enterprise Chabot Services
· ENTERPRISE CHATBOT
Enable the customers to interact with your organization to understand the actual needs of them. 
· SCRIPTING ENGINE
Automatically send latest updates of the business or create interactive content for promoting or advertising updates about the activities of organization.
· CUSTOMER CARE
This will reduce the cost of customer service. The chat-bot will automatically learn the companies FAQ and the answers and will provide answers as per customers query. 
· MESSAGING APPLICATIONS
Chat-bot can use on Website, Facebook page also user can add it on Skype, Imo, Viber, Twitter, and other communications application or in websites.

KEY FEATURES
· Enable one-to-one group chat. 
· Secondary fall-back channel.
· Expiry period for messages. 
· Reduce unsubscribe rates. 
· One and two-way messages available as text, image, buttons, emoticons, stickers, video and voice messages. 
· Get delivery reports of messages sent and seen by customers. 
· Real-time data storage. 
· Chat transcripts

[bookmark: _Toc58323232]ENTERPRISE VIBER SERVICE
Viber Service offers users to connect with their customers more easily. Through this service user can engage and interact with their customers more quickly. This offers a two way interactions with customers. The cost of communications and interaction is less than other communications service in terms of the amount of information. User can use more information as well as multimedia content in a message. This will increase user’s customers interest also they can learn in detail more from a single message.

[bookmark: _Toc58323233]Features of Enterprise Viber Services
· RICH CONTENT AND USER EXPERIENCE
User can send rich contents to their customers such as- user can add images, websites links, audio, emoji as well as customized stickers.
User will experience a more quick response and the cost of message will reduce a lot.

· SINGLE APPLICATION PROGRAMMING INTERFACE
Their user friendly platform and the single unified API can manage the interactions of users and their customers conversations more easily and it makes the conversations more convenient way. 

· CREATE CUSTOMER PROFILE
User can create customers conversation survey to understand more about customers need through the Viber messaging service. 

· EXPAND POTENTIAL CUSTOMERS MARKET
Through Viber messaging service user can sends invitation to their social networking platform to increase interaction and increase customer base.

KEY FEATURES
· Enable one-to-one group chat. 
· Secondary fall-back channel. 
· One and two-way messages available as text, image, buttons, emoticons, stickers, video and voice messages. 
· Get delivery reports of messages sent and seen by customers. 
· Real-time data storage. 
· Chat transcripts.

[bookmark: _Toc58323234]COMMUNICATIONS PLATFORM-AS-A-SERVICE (cPaaS)

AN INTEGRATED APPROACH IS NEDDED FOR EFFECTIVE COMMUNICATIONS AND MESSAGING AND THAT IS CALLED CPAAS.
It is known that we need an integrated approach to perform best for messaging and communication. Though this is nearly impossible to finding that solution. cPaaS service made this more easy and accurate in communication for multi-administration arrangement, coordinates informing, , client fragments and so on.
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[bookmark: _Toc58323236]HIGH PRIORITY FOR OUR VALUED CLIENTS 
Every Organization needs a support team to support the clients. Support services are really important for an organization to make the service complete. But the delivering the service properly depends on different needs as well as different types of special services and solutions. The ability to provide expert support only when customer needs and   PLS offers customers smooth support service in which a customer or client can trust.
The process of support services are shown below-  
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PERSONAL TOUCH
Moreover, every other organization offer the same support service but it makes a difference in terms of  . great cooperation, how individuals associate and respond when tackling issues could fill your heart with joy and, all the more critically.

EFFECTIVE PROCESSES
The process of a effective support is always make a difference. Not all the service providers offers the perfect support that match all the users demand. To provide perfect support service to the users, support service process should have well- working frameworks that can fullfill the customers needs and also the needs of the customer should be measured.

KNOWLEDGE AND EDUCATION
To provide smooth support service perfect technical knowledge is needed. Also understading of clients important. PSL support team offers smooth support service always. They often organized training programs to its employees so that they will  keep up to date. Also the recruting of personnel was focused of quality educations as well as good skills. So that how the support team can ensure the better supportr services.
RESPONSE TIME AND FLEXIBILITY
The support team of PSL is very flexible also they are so dedicated to their clients. It takes only 60 seconds for them to approve users request. So, compare to other they have fastest response time in terms of support. For critical issues they took 28 minutes maximum to solve the issues. They are always ready to support the clients. So they try to support 24/7 cause they know a business never sleeps. 
TRUST US TO GO A DISTANCE
PSL always belive in building long term relationship with their clients. They  are always focused 80/20 rules which is “ 80 percent of income comes from 20 percent of loyal customers”. 
So, this is important to gain the trust and loyalty from the clients. For that reason the support team always try to help clients from the setup service to the end of the service.
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[bookmark: _Toc58323240]Corporate Branding  
Corporate branding is a broad term that includes all the marketing issues of a professional organization and how they integrate with each other. In short, we can say that the brand value of an organization is based on a corporate theory or theme. An organization's brand value is how the organization introduces itself to the world and how it introduces itself to its employees.

A crucial element of a business enterprise's normal advertising and marketing approach is company branding. Brands encompass strategies, steps as well as recommendations that outline the unique identities and values ​​of a specific business enterprise and its services and goods. Brands, however, cross past so-known as branding the usage of unique logos, taglines, or color schemes. For current and future potential customers, a successful brand also replicates the company's core values, identity and mission.

“The experts of marketing and branding often formulate their ideal concepts of corporate branding in a number of ways. According to the definition of Business Dictionary.com is ‘the process of developing a specific name and image for a product in the consumer's mind, primarily by advertising campaigns with a consistent theme.' But no matter how you interpret the term, the goal is to have a consistent theme.” (Sisk, 2018)

[bookmark: _Toc58323241]Importance of Corporate Branding
To become successful a corporate brand need to determine its mission, value and goals. Achieving a unique and consistent appearance should be the main goal of a corporate brand.  
It identifies with visual (by means of logos, sites, item bundling, and so on), manner of speaking (language utilized in inner and outer correspondence frameworks), and client assistance. Essentially, every correspondence and each conduct of an association adds to the advancement of a personality

Corporate Branding concerns about its visual (through logos, blogs, product packaging, etc.), voice tone (internal and external language of communication channels) and customer service. Also the identity of a brand is depends on its each and every behavior and communications.
The identity of a corporate brand can represent companies that have a lot opportunity in terms of marketing, so let’s explore a few options here-

PROMOTE LOYALTY & SHAPES CONSUMERS’ OPINIONS
To connect companies with its potential customers and partners, a strong company identity is needed. A strong identity of an organizations works like a bridge to between the organization and customer. The opinion of conscious and unconscious customers in society is created by the strong identity. To  increase the chances of winning the hearts and loyalty of customers depends on reorganization of  the features of your business and emphasizing its strengths.

BUILD AWARENESS OF THE BRAND
Corporate branding is the key to gain the brand awareness. To raise brand awareness for the brand a consistent visual presentation is needed. Positive brand image helps to create a unique positions on the people’s mind and that’s identity can make difference on the market. Clients can join positive brand encounters with the visual character of the organization. Interesting logo of organization and positive cooperation of customer will join the brains of individuals and the brand will be more paramount.

KEEP A WAY FROM MISREPRESENTATION 
Acquiring a well-established identity leaves no room for ambiguity or inconsistency in a brand's personality. This shows that the company has done everything to create and bring to life the possible personality. In this sense, the employees of the company are absolutely essential to maintain a successful company image. Your team needs to know exactly how to represent the company in all contexts with the outside world. A team that knows the value of your brand from the inside is ready to spot mistakes and.

Misrepresentation can harm a brand image very badly. So there is a chance of huge decline of profit because of misrepresentation of brand identity. On the other hand, well-known brands don’t have any room for this. There is no ambiguity or inconsistency in a well-known brand’s personality. In this sense, the representatives of the organization are significant to keep up a fruitful organization picture. So, there is a great value of the brand and organizations should be ready to find out mistakes and avoid misleading issues.

IMPROVE CONFIDENCE
The whole fruitful character of an organization is its capacity to give a significant amount of polished skill to customers, industry companions and financial specialists. This is an effective approach for the business area and creates a credible image of the brand. Corporate branding is the key to achieve that kind of image in the industry. This will help a corporate brand to be more confident.

INCREASE ROI 
There is a huge business opportunities for well-known brand that offers both good products and services. If there is a good corporate identity that supports an equally good service or product, the result will create a great business opportunities. Brand credibility is a necessary foundation for a company to expand into new markets and increase sales. Brand validity is a fundamental establishment for an organization to venture into new business sectors and increment deals.

[bookmark: _Toc58323242]Factors of Corporate Branding
There are several factors that play an important role to build a strong corporate brand. Those are discussed below-




QUALITY
Ensuring the quality of the main goods is important. The main goods or services must meet the fundamental performance as it expects. The quality of a brand can make a huge difference in the market. Top brands that have good quality will be gain market share as well as higher profitability than competitors with low quality.
Customers need or expectation must be understand also it is very much need to know how the see and measure the quality of a brand. Majority of the customers do not review product features in detail at the time of purchase.

They classify a product as a quality product if they think it functions admirably with the boundaries that are imperative to them or if the item functions admirably with the boundaries they see well.
Clients depend on signs to decide the nature of the item. An organization ought to give overstated execution in that item credits which clients use to pass judgment on the nature of the item.

POSITIONING
To make an exceptional market position, it is important to deliberately choose the objective market and make an away from advantage in the brains of these clients. This positioning can be accomplished through marking and picture, plan, guarantee, service, packing and through conveyance. By looking at the market in an innovative way, unique positioning concepts will emerge. The position is an opportunity for the company to tell clients what it wants to accomplish for them. 

Tragically, customers feelings of performance needs and emotional needs fluctuate broadly and one situating board won't be alluring to the entire market. If a company target a specific things for its clients and needs to mean simply a specific thing for them will just have a little section of clients who will be pulled in to the brand.

Improving the value proposition is so important for a brand that more focused to improve in the target market. The lower focused brand will get less because they will not be able to meet the needs of target market with their resources as well as they will waste their resources to meet different requirements from too wide a segment.

RE-POSITIONING
Building brands from their original foundations requires change as markets change and new opportunities emerge. A successful brand can become meaningless if the demands and conditions of the consumer are changed in the chosen market.

If the change is moderate and noticeable, its offer and communication can be changed gradually by the organization. By doing this, it is possible to become acceptable in the target market. If the expected change does not happen and suddenly the company enters its market, the company has two options. It can target any other market where its location map is still relevant, or it could radically change its offer and communication to reconnect to the chosen market.

But organizations are liable of unnecessary and too often moving boards. The choice to put a brand ought to carefully rely upon the basic choice of clients and the abilities of the organization. The organization ought to build up a positioning procedure after a review of the client's selection criteria and a review of their resources and skills.
The positioning plate reflects the company's capabilities to offer one or more sections of the customer's selection criteria. Company performance and customer selection criteria do not change every time as companies change positioning.  Frequently repositioning can confuse the customers a lot. For that a brand can loses its credibility on its chosen market.

WELL BALACED COMMUNICATION
The positioning of the brand determines the perception of the customer. A brand must communicate its position in the target market. Awareness, brand identity and positive behavior need to be developed and developed with customers. The brand theme must be improved through advertising campaigns, suppliers, sponsorship, public relations and promotional campaigns. Through the advertising a companies often convey their brand positioning to the mass market. While a specific measure of publicizing might be important to get the consideration of the objective market, promoting in the media is too generic and fleeting to construct a connection between the brand and its clients.

The purpose of brand communication is to make customers connected to the brand. The main goal is for consumer to see the brand as their own integral part of their existence. In order to develop that attachment, customers must participate in physical and emotional brand activity and celebrations. The company should provide opportunities for customers to participate. By supporting an event experienced by customers very strongly, the brand approaches the customer. Mutual involvement of customers and brands for social reasons also strengthens their relationship.

A public relations campaign that celebrates customer contributions and accomplishments rather than celebrating a organization's results will cause clients to feel glad for their relationship with the brand. Clients interact with the organization; the contact representatives should be experiencing the brand esteems during their communication with the clients.

BEING FIRST
Pioneer brands are bound to be fruitful than supporter brands. Being first offers a brand the chance to make an away from in the brains of target clients before rivalry enters the market. Being first in the market has more advantages than the followers. Through this a company can gain the leading position as well as can retain their customers and distributors easily. However, it needs constant effort and strength of marketing to reinforce attacks from the competition. 
The market leader has the ability to shape customer expectations for a product category. Although it has been a market leader for a long time, an innovative product has become the standard by which end users rate products.

Pioneer takes the time to understand customer needs and develop the capacity to meet them. Pioneer needs to develop a position strongly aligned with the needs of the segment so that latecomers do not find an unmet need to focus on target market customers. 
Most pioneers do not reject to serve the entire market and do the oversight of directing all markets to a well decentralized position. Pioneers have long successfully served the entire engagement product market, but new entrants may find segments whose demands are not being met by the engagement product. Late attendees reduce customer needs without meeting them.

LONG TERM PERSPECTIVE
It takes many years to raise awareness, convey brand values ​​and build customer loyalty. Brand investment should continue to be high. On the off chance that the speculation is shortened, deals are probably not going to fall altogether temporarily, yet item uniformity will subvert brand awarness, relationships, buying intentions, etc. 

Customers want grow with their favorite brand. They always have some emotional attachment towards their favorite brands. There is good place for a well-known brand in the customers mind. Customers need to recall their favorite brands that might not have been sold for quite a long time. Indeed, a few clients won't really accept that that the brand doesn't sell. Clients grow up with their #1 brands, and despite the fact that they will be unable to state the word on their number one brands, they are constantly recollected.

Business always focuses on long term perspective as well as the brands. The core strength of brands are the relationship and the connection between the organizations and its consumers. Brands need to win the trust of its customers to build a strong branding and relationship. This process takes time. The trust can be achieved by presenting the continuous performance and advancement. So, for all this business need to invest for long term. Investing in a business for long term is never too much. If a company has additional resources that it is not sure where to invest, it must funding the investment on brand building.

INTERNAL MARKETING
Internal marketing plays an important role on corporate branding. Mostly for a service provider company internal marketing is a big issue because internal personnel are providing the services to the customers. So they represent the company brands to the customers. This is why various training and learning program is a must for employees. Through these internal marketing employees will learn the company’s actual value. So they can provide service according to company’s core values. Employees should know the need and expectations of their customers. Through their performance on service providing the brand image will get a position on the customers mind. If there are lacking in the training and communication programs, the corporate branding plan will damage the company’s brand perception as well as positioning. 


[bookmark: _Toc58323243]Factors of Corporate Branding in Pine Solutions Limited
As an IT company Pine Solutions Limited provides IT enables services that helps to build corporate brands. But also they are building their own corporate brands. So let’s discuss the factors of corporate branding on pine solutions Ltd.  

Ensuring the Quality 
As we already know the importance of ensuring the quality of products and services. Pine Solutions Limited never compromises its quality while providing services as well as after sell services. This company is building and positioning their brands mainly on quality. All the services and the client support team is putting their best to ensure the best quality available in the market.  

Unique Positioning 
Pine Solutions Limited already achieved its unique positioning which is “Get the best quality services at most affordable prices”. It also trying to create a new positioning on the customers mind by presenting various modern and effective solutions to their targeted clients. 

Re-Positioning 
As we know often company needs to re positions their brands when the need of the market is changing. Also for the IT companies there is a big challenge to cope with changing needs of the market. PSL is also facing this type of challenges. So, they already came up with modern tech- based communications solutions. Also its trying bringing all the available tech-based modern solutions to the market as a pioneer brand.

Well Balanced Communications with clients
Pine Solutions Limited always maintaining good relationships with their existing clients as well as they always focused on to building relationships to the new clients. This company is not providing one time services. It is providing their services continuously as per clients need. The marketing putting their best effort to engage with clients. The marketing team routinely follow-up with the clients and maintain a strong relationship with the clients. Also the marketing team is always working to provide solutions to new potential clients by communication in several effective ways.  

Being The Pioneer at several services 
Pine Solutions Limited already came up as pioneer brand in terms of several services such as Viber Communication Services and Chat-Bot Services. Pine Solutions officially bring the Viber Services to the Businesses to promote their business in a very effective and easy way to their target customers. Also this company presents the customer-based Chat-Bot to the businesses to effectively engage with their customers 24/7. 

Long Term Perspective
Pine Solutions Limited is already planning for a long term perspective solutions for the future. Its segmenting their future potential target markets to provide best solutions with the best modern software and the technologies. There are several long term planning and investment which is confidential to the company itself.

Internal Marketing 
Pine Solutions Limited keep providing training to their employees. It’s not a big organization so its maintaining a good communications with all the departments. Also there are some incentive programs for the employees who perform well enough. 

[bookmark: _Toc58323244]Competitive Advantages
The biggest challenge of any business strategy is finding a way to gain a sustainable competitive advantage over other competing products and companies in the market. Competitive advantage is an advantage over competition obtained by increasing consumer value at lower prices or by offering higher benefits and services that justify higher prices.
Porter offers a "generic” business strategy to create your own competitive advantage. Strategically based on the extent to which the company's activities are limited or expanded and the extent to which the company intends to diversify its products.
The strategies that Porter proposed are suitable to seek competitive advantage are summarized in the figure below:

[image: porter-generic-strategies-diagram]


Cost Leadership
In the cost leadership strategy, organization wants to establish a competitive advantage over the competitors. Their main focus is to gain the cost advantage on the industry. To lead in cost leadership organizations always focus to minimize the cost in productions, operations and other activities. Organization build a business structure to support the cost leadership but they often shifted from t the cost leadership and become depended on their business structure. A cost leader must innovate and discovers all the ways to gain the competitive advantages of cost leadership. 

Differentiation
This is a strategy in which organization seeks to become unique in the industry. In differentiation, organization tries to making their products and services different from the competitors as well as they try to make their products and services more attractive to the customers than the competitors. For a brand differentiation helps a lot to create a unique identity in the market. For this differentiation brand will compensated with an exceptional cost and profit.    


Focus
The focus strategy always selects a niche market to implement their strategy. They target a niche market segment either by geography or industry. The target market might be small but profitable. Organization that follows focus strategy will offer the target market a similar product with differentiation as well as they will tailor the technology to serve.  
The focus strategy has two variants.

One is Cost focus and another is differentiation focus.
(a) In cost focus a organization try to find cost advantage in targeted market, while in (b) differentiation focus an organization seeks for differentiation in its target market. 
The cost focus organization will create similar type of products that the market leader is offering but at lower cost. This type of product has a need in the market and consumers will get these products. 
On the other hand the differentiation focus organization will make a difference in their products and offer those products on premium price. They also focused on quality to take higher price. They target a small number of market share in the market. Generally, they add features and maintain premium quality to target a small target with higher profit. (Porter, 1985)

[bookmark: _Toc58323245]Competitive advantages of Pine Solutions Limited 
Pine Solutions Limited gains their competitive advantages by their corporate branding. The company chose to brand their company mainly as Cost Leadership. It focused on delivering best services at most affordable prices in the market. Also there are several services that gain the differentiation competitive advantage through the Viber Communication Services to the business and the custom based Chat-Bot service. Pine Solutions Limited was the pioneer on these services in the market place. So, they have the competitive advantage over the competitors. 
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[bookmark: _Toc58323247]FINDINGS & RECOMMANDATIONS
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[bookmark: _Toc58323248]FINDINGS OF THE STUDY

After the study of Pine Solutions Limited we have found several competitive advantages of corporate branding. The competitive advantages are discussed below- 

[bookmark: _Toc58323249]Advantages of Corporate Branding of Pine Solutions Limited
Pine Solutions Limited is following the Cost Leadership strategy to get the competitive advantages. Also it’s following differentiation strategy for their few services which are unique in the market. From these strategies the advantages are-

1. INCREASE MARKET SHARE
Cost leadership strategy helps to increase the market share. For Pine Solutions Limited it is creating more market share in the target market. This organization gaining more market shares in SMB (Small & Midsize Business) sectors.

2. INCREASE PROFIT
The purpose of cost leadership strategy is to create profitable functions in their markets and industries. Reducing development and service costs leads to higher profit margins. When you get higher margins than in other companies, you get higher sales because you offer your customers a stronger value offer. Pine Solutions Limited cutting their service cost in several ways which are confidential but very effective at performing and it’s not compromising the qualities of the services. So, through the lower cost of their services they are able to increase profit margin.

3. INCREASING CAPITAL TO GROW THE BUSINESS
Cost management design also supports the availability of more capital resources. While the retail costs of services are low, higher margins allow you to save capital on each transaction. By this, Pine Solutions Limited investing their capital in development to other services.

4. CREATING MORE PROFIT AND OPPORTUNITY BY DIFFERENTIATION
Pine Solutions Limited is also following differentiation strategy for some services which leads to more profit, market share and creating new positioning in the market as well as brand value. 


[bookmark: _Toc56120919][bookmark: _Toc58323250]Recomandations 
[bookmark: _GoBack]
· There are huge opportunities for Pine Solutions Limited but due to lower manpower it losing their opportunities in the market. So, they should grow and train more skillful manpower to increase more market share. The market is not even grapped 50 percent.

· They should increase the target area. They are mainly focused on capital city of Dhaka. They should promote their business services all over the Bangladesh to grab more SMB as well as Big Corporate brands. 

· They should continuously develop their existing services as well as develop new services to the clients.

· The cost leadership strategy is sometime easy to follow. So, other competitors can follow and become threats to the organizations. In order to sustain this position they should increase the service quality and the after sale service should increase more suitable functions and features.

· There are some lacking in promoting their all services to the all the business. They should promote their all the services in customized ways. 

· They should have different promoting strategies for different target market. For the big corporate brands they should have different ways or strategy to promote compare to SMB business

[bookmark: _Toc56120920]

[bookmark: _Toc58323251]Conclutions 

Among the IT enable service provider Pine Solutions Ltd. is one of the best service provider in terms of communication service to business. I had the opportunity to work with them and experience actual tasks in organization. I have learned a lot by taking a part in various projects in the organizations especially in corporate branding and marketing sector. This was a great privilege for me to work with them also feel lucky to work in corporate affairs division.

From this study now we can say that Pine Solutions Limited has successfully achieved cost leader positioning in the market by corporate branding. Also from its developed and unique services we also can say it is also positioning different positioning in different targeted market by its targeted area. 
In the end, we can conclude that this organization is growing and have many opportunities to lead the market in future by developing, improving and innovating new services. 
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