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[bookmark: _Toc109119733][bookmark: _Toc110247064]Executive Summary 

The internship reports highlights the analysis of securities management industries of Bangladesh and the analysis of lankabangla securities ltd and furthermore the whole internship experience. As internship is mandatory after the completion of all academic courses in BBA, so I have done the whole internship report under the supervision of  Professor Dr.Mohan Udddin. The core objective of the report is to analyse the overall stock market, measuring performance of the lankabangla securities , and provide some recommendations etc.
The whole report is consist of about six chapters from them the first chapter is all about the introduction about the securities management industries and the objective and significance of the report where I have describe that there is two objectives of this report and there is many significance. At the chapter two I have discussed about the industry analysis where it has been presented the specification of securities management industries ,and its size ,tend maturity and this industries all external, internal factors, the difficulties of this industries , the challenges this industries are facing and the opportunities they can grab. 
On chapter three it has been fully discussed about organizations means the lankbangla securities ltd where it has been discussed about their current financial position where we can see that the revenue of lankbangla securities is 1,151,170,490 tk which has increased than the previous years(1,824,261,261tk) but the ultimate gross profit has been decreased than the previous years, also discussed about their product and service , about their customers and the whole operations of a branch how the all task in a brokerage house has been completed and finally the swot analysis of lankabangla securities ltd and recommended that they overcome their challenges and strategies to grab the opportunities. The fourth chapter is all about the discussion of my internship experience, where I have explained about my department which was Business Development ,about my  duities ,responsibilities ,and skill that I have learned from lankabangla, the academic knowledge and skills that applied on my internship period etc.
The chapter five where I have described about the recommendations which will help the organization to grow and develop and also added some recommendations to develop myself in the area of my time management, my shyness to express something etc.
Finally the last chapter which is conclusion of the report where I have preview the current situation of securities industries and  added some words about lankabangla securities ltd.
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[bookmark: _Toc110247065]1 Introduction
[bookmark: _Toc110247066]1.1Background:  
A stock is known as equity or security that represents an individuals ownership of a fraction of the issuing corporation and on the other hand the stock market is place where a buyer or seller can trade their stock. The stock market is basically built for to provide a company the opportunity to collect the fund from the public and expand their business .By following this way of raising fund company feel more suitable because here they can avoid paying interest charges because the investor is allows to earn profit on the companies profit if the company is profitable. The stock market has full impact on economy of a country .The increase and decrease of the stock price can influence various factors of the economy and also alternatively the good or bad economic conditions can affect the stock market as well. Everyone knows that the stock market is a volatile market .The higher and lower prices of the stock can have impact on investors consuming and savings. Because when the stock price is at upward movement the investors can make more profit and at that time they are intend to save more , or they can also make more expenditure which are taking place a great impact on a coutries GDP. Moreover at the time of upward movement of price many new investors enter into the market and it causes  greater economic development.
But at the time of bear market means when the price falls for continuously ,it has negative impact on the economic conditions. Because at that time people decrease their expanses due to the lower income .
Another factor is business investment .When the stock price is at upward level many individual or business like to invest more on the capital market or also on other sectors. Many new companies also issues their new IPO during the time of upward market. But it has opposite affect when the market is at downward . The economical confidence decreases.
So that’s how a stock is affecting the economical conditions
[bookmark: _Toc110247067]1.2 Objective:
The objective of this report has divided into two of parts. The objective can defined as (i) Broad Objectives and (ii) Specific Objectives
[bookmark: _Toc110247068]1.2.1 Broad Objective:
Here the broad objective is to provide the clear preview of overall securities management industry and the analysis of the stock market, brokerage house performance, market trend & size and the growth of this business in Bangladesh and also give about the experience of working in brokerage houses. From all of these core objectives, the core objective is provide a precise outline of the internship at Lankabangla securities ltd.
[bookmark: _Toc110247069]1.2.2 Specific Objectives:
Besides the all broad objectives the main specific objectives are given as below:
· To analyze the stock market of Banladesh
· To analyze the Lankabangla Securities ltd
· To Measuring the performance of  Lankabangla Securities ltd
· To provide some recommendations.
· The internship experience at Lankabangla Securities ltd.

[bookmark: _Toc66026476][bookmark: _Toc110247070]1.3 Significance of the report:
If I say about the significance of the report there is needless to say that this report has very crucial significance in all manners related to this market .In this whole report I have tried to present the all experience that gathered from the securities house about the capital market  within this 3 months period and I  have also shown the culture of this competitive market which could be beneficial for the youth who are interested to work in this field. Here the information has given about the all departments of one branch and their daily works and responsibilities .The overall information about this internship experience may help others by get a clear idea about how  actually brokerage house does work, how to sustain in this industry as client or employee. In this report I have shown the whole industry analysis and also the analysis of the lankabangla ,analysis of their SWOT .I think my all of these analysis could be beneficial for any investor because they will get short idea about the industry and about the lankbangla as well .And moreover I think my analysis ,the all basic information that I have given, all recommendations could helpful for lankbangla securities ltd. to compete in this competitive market if they redesign their some of the sector.
Finally for me the significance of the report this infinite, because to make this report I had gather knowledge in professional way ,I had make collect data ,had to face real experience so on. Moreover I have got experience to work in brokerage house. In upcoming days If I want to make invest so this analysis and experience will help me.
  
















         Chapter 2 
Analysis of the Industry
[bookmark: _Toc110247071]


2 Analysis of the industry
[bookmark: _Toc110247072]2.1 Specification of the industry:
If we start analysing the brokerage industry then we have to come with the whole stock market position of Bangladesh. The all kinds of trading stocks, accounts receivable, payable and all others securities related transaction has done by the brokerage house of Bangladesh and in exchange of trading the brokerage house charge commission .There are more than 300 brokerage houses in our industry. 
All of these houses are controlled by Government regulatory body called Bangladesh security exchange commission (BSEC). There are two sectors of our industry in our country one is DSE (Dhaka stock exchange) and another is CSE(Chattogram stock exchange). This two sector has been controlled by BSEC.
The BSEC controlled the whole capital market to keep the market steady ,to keep the market less volatile, and make assure investors that they can invest their fund for the long term in this market .Under This industry the brokerage houses make arrangement of training programme for customers and employees as well. The purpose behind this is to understand the market properly and to motivate investing more wisely in stock market. Recent, BSEC has taken a technical decision which has great impact on the market .The decision is, they will fixed the lower circuit between 2% which means the stock cant be sold less than 2% in a single day and in previous day the circuit rate was 5%.On the other hand the upper circuit limit is 10% which remains unchanged. The upper circuit limit means the stock price cant increase more than 10% in a single day (Rashid, 2022).
The main purpose behind the decision is ,to make safe the market from all kinds of volatile and bad situation, making a safe investment for the individual investors. But there are many scenario can happen in this market because there are many big players who can manipulate ,volatile the market for their own benefit. Either they can play the role pf bull or either bullish.
After all of this the peoples are investing in market ,they analysing, forecasting. People who invest wisely they are making profit. Its the beauty of capital market..
 
[bookmark: _Toc110247073]2.2 Size, Trend and Maturity of the Business
[bookmark: _Toc110247074]2.2.1 Size:
The capital market of Bangladesh is constituted by two sectors form them one is Dhaka Stock Exchange and another one is Chittagong stock exchange. At present days the 406 companies are listed on DSE and 374 companies are on CSE. Now if we look out at the market size of the DSE and CSE so based on the Bangladesh Securities exchange commission the total turnover value of traded securities of DSE and CSE is  BDT 121.01 billion and BDT 4.56 Billion at the end of April 2022 .But it was  185.43 billion and  6.64 billion at the end of the march. Another thing that the capitalization of the market at the end of April is BDT 5369.61 billion and 4509.09 billion in CSE ,so its growing compared to previous days. The capital market size is basically changes regularly based on the market trading ,share price etc.

[bookmark: _Toc110247075]2.2.2 Trends:
Key trends of DSE: 
First of all if we look at the trend of market capitalization in DSE so, At the end of the march there are 623 listed securities in the dse and from of them 349 are companies, 36 are mutual funds, 222 are govt bonds, and 8 debentures , 8 corporate bonds. If we look out at the index of DSE, so it was stood at 6857.54 points at the end of march and moreover it is 0.27% higher than the end of February month and also 28.03% higher than the same month of previous year. So the market capitalization of the DSE is much larger than the previous year but little lower than the February of 2022. 


[image: ]
[bookmark: _Toc66026824]Figure 2.1: Trends in market capitalization and DSE broad index
Nowcome to the trends of turnover in DSE, the total value of traded shares during march stood at 185.43 billion which was 28.05% higher than the previous year and 16.10% lower than the previous month.
[image: ]
Figure 2.2: Trends of turnover in DSE
Finally, if we look out at the trend in price earning ratio and yield of DSE so we can figure out that ,the P/E ratio was 15.63 at the end of the march but it was 16.53 at the end of the February ,which is comparatively higher. Also in the previous year this ratio was little higher than the current year end of march .In previous year the ratio was 16.89.
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Figure 2.3: Trends in price earning ratio and yield of DSE 
Key trends of CSE: 
First of all , the trends in market capitalization of CSE. If we look out at the chart there is shown that ,the market capitalization of CSE was 4546.0 billion at the end of the march and which was 0.91% lower than the the previous month but also it is 17.73% higher than the same month of the previous year. So we can judge that the market capitalization of CSE is growing than the previous year.

Now come to the trends of turnover in CSE, the total value of traded shares during march stood at 6.6 billion which was 19.71% lower than the previous month and 29.66% lower than the February 2021.
Price earning ratio of CSE was 16.8 at the end of the march and it was 17.09 in February. The ratio was much higher in the year of 2021 ,and it was 17.27.So the price earning ratio of CSE is decreasing day by day.
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Figure 2.4: Trends in market capitalization and CSE all share price index

[bookmark: _Toc110247076]2.2.3 Maturity: 
After the independence of Bangladesh by establishment of Dhaka stock exchange the capital market journey has started in Bangladesh. After the establishment of DSE and CSE the capital market has face lots of ups and downs ,the investors face huge loss, also made huge profit. Now if we consider the maturity of capital market so it is in growing and development stage. Because the now a days many new company is being registered in capital market ,many rules and regulations are coming to make the market more stable, the trading value is also increasing day by day, the market capitalization, p/e ratio is growing up than the previous years , investors are motivating to invest,  brokerage houses are now binding with lots of rule and regulations. So after facing all kinds of development stages we can say that the Bangladesh capital market maturity at growing stage. 
[bookmark: _Toc110247077]2.3Seasonality:
The issues of seasonality are most important factors in the capital market industry. Because in a country all kinds of factors influencing the capital market directly or indirectly. The all kinds of seasonal factors has positive and negative impact on the stock market. The seasonal factors make the market more volatile compared to regular days. The seasonal factors which has great impact on stock market is like : earning announcements, dividend announcements, and the January effects. 
If any companies earning and dividends are not at satisfactory level to investors so the market face volatility. And other important thing is the January effect,  the January effect is refers that it is the perception of investors that the stock price will rise in the month of January so the all investors thinks that they will winner by selling their shares.
Basically this seasonality items are placed positive/negative impact on the stock market.

[bookmark: _Toc109119735][bookmark: _Toc110247078]2.4 External Economic Factors: 
Economic factors are economic growth, interest rate, exchange rate, inflation. Economic forces are the factors that affect the consumer buying behaviour and spending patterns.So a countries stock market and the economic conditions are corelated with each other .When a countries GDP is increase that’s means any individual earning more and also expending more ,that is the similar case with any individual business ,so when any business is growing the stock market also gains its valuation. On the other hand , annual budgets has great impact on the capital market of Banlgadesh. Because based on the budget the stock index has ups and downs. Like, if the all policies that’s announced on budget is supportive so the stock market takes it as a positive news either it will be negative.
Export import rate has also great impaction on stock market ,here the exchange rate plays the role. Because ,if the dollar appreciates against tk so the exchange rates will also increase that will reduce demand the export but on the other hand the imports will increase as the dollar price is overvalued and it will make earning for the company and that will increase the stock price. 
That’s how external economic factors influence the stock market industries.
[bookmark: _Toc109119736][bookmark: _Toc110247079]2.5 Technological Factors: 
Technological Factors look at elements such as R&D activity, automation, technology incentives and the rate of technological change. It is a common saying that today’s world is a world of technology and only those will survive who can be up to date with the technology. Technological forces can create new advancement, innovative products and market opportunities. This capital market industry also depends on r&d activities, updated software, updated website, digital banking system etc. Because this activities makes the all task more easier and comfortable for all investors Thats updated technology  added more competitive advantage.
[bookmark: _Toc110247080]2.6 Political, Legal and regulatory Factors: 
Industries are faced with tighter rules and regulations and application of laws are more uniform and stringent, translating into a more level playing field. Political ,legal,regulatory factors are the great player in capital market industry .Because if the Government sets some new rules and regulations that will may have positive and negative impacts for ex: few days ago BSEC has set new circuit rules ,after setting the new circuit rule the market was going through a stability. The market can be affected by the Political Factors .Because if there is any political strike day by day so the market index can be fall .

[bookmark: _Toc110247081]2.7 Barriers to entry:
 Barriers to entry is the crucial part in this sector .In most of the cases there is no barrier to enter into the securities industries. But have to follow the all rules and regulations of the regulatory bodies which is called Bangladesh securities exchange commission .If the parties can obey the rule and regulation so they can enter the securities and brokerage industry.  Few days ago, one brokerage house employee sold the share of an investor at haulted price without informing the investor.  So it is the mistake from brokerage house. And then the BSEC has declared that the houses have to have 15crore tk of paid up capital. So that is the one issue could be barriers for the new entrance.  
[bookmark: _Toc110247082]2.8 Supplier power:
Here, most of the supply power depends on the how much the investors will allow a employee from brokerage house. Because, an employee never can take a decision ,never can sell or buy the stock of any investors without the permission of investor. But if any investor allow the broker to make buy and sell then the broker can.
[bookmark: _Toc110247083]2.9 Buyer Power:
Here in this industry the buyer is the general investor who are making invest on stock market and helping brokerage firm to earn revenue .Here the main power of byer is they can switch their BO accounts to other brokerage houses if the they don’t get enough services. But most of the cases the investor dose not switch brokerage house because the investors are comfort to making trade with their familiar traders.
[bookmark: _Toc110247084]2.10 Threat of substitutes:
 There is lots of substitutes options in this industry for general people .Everyone knows that capital market is risky factor. People have to be more wiser to make invest and earn profit. But on the other hand Fixed deposit in bank is the risk free option for general people. The people can earn a fixed amount with less risk from bank interest. Another substitute for capital market is to invest in risk free business where the less risk is going on. So if the capital market goes continuously on decreasing point so the people will choose other options.
[bookmark: _Toc110247085]2.11 Industry Rivalry:  
The rivalry is too much high in the securities and brokerage industry. Because there are more than 300 brokerage firm in our country .Every brokerage firms are trying to collect investors and they are create the market more competitive .There are top brokerage firms are: (Report, 2021)
· Lankabangla securities ltd.
· IDLC securities ltd
· UCB securities ltd.
· EBL securities ltd.
· MTB securities ltd.
To survive in this high competition market brokerage firms are following their own strategy which are helping investors.
[bookmark: _Toc110247086]2.12 Summery of challenges and opportunities:
[bookmark: _Toc110247087]2.12.1 Challenges: In every business the organization have to face the trouble and challenges at a time .The securities brokerage house is not difference from them ,they have to face many kinds of challenges .Because the security market full risk factors ,to make general people into investors the brokers have to face lots of hassle because many people wants stable income  below:
· Cost of investing in new brokerage house:  The cost of investing in brokerage house is more larger .There is needed almost 500 million to become the member of DSE and also needed more 5 million for CDBL. Another conditions has been newly added which is the houses have to have 15 crore paid up capital .So the cost is so high ,it can be the main challenges for brokerage houses.
· Rules regulations and conditions of BSEC:  All brokerage houses are under the control of BSEC .BSEC monitor the capital market and all brokerage houses .So day by day new rules and regulations comes to the market .To cope up with this rules and regulation many brokerage become fail.
· Rules and Regulation of CDBL: CDBL has its own rules and regulation .CDBL also provide new rules and regulation to the capital market and brokerage houses  for example :Investigate clients profile, contact with client if there is any mistake, checking daily  basis transaction etc .This kinds of activity making investors more tensed.
· Lack of proper knowledge among investors: There are many investors in our country who properly dosen’t understand the stock market .They don’t make any research, analyze on company ,and ultimately they make invest unwisely and faced the loss .After that many brokerage house lost their clients.

[bookmark: _Toc110247088]2.12.2 Opportunities: We know that, In the securities and brokerage houses industry has many difficulties and challenges, but there as well some opportunities in this industry that can be developed for the upcoming future. If the regulatory bodies ad government take some proper steps so that are of opportunities can be improved .The area of opportunity in the securities industry are described as below:
· There are lots young educated people in our country ,they are showing interest to capital market. If they get proper training and knowledge so these young educated people can make difference in the capital market.
· If we notice recent previous years ,so we can see that there is more stability in the market than the past .Its happening because BSEC  has declared some tight rules and regulations which is helping the market to keep stable.
· Another important opportunities is , the GDP of our country is increasing day by day that means people funds ,Income are increasing day by day. For this reason many investors are feeling safe to invest in capital market.
· We know that Bangladesh Bank has taken some initiatives to lower the deposit rate than normal rate. And it will motivate people to invest in capital market .
· Many foreign investors are also investing in the capital market of Bangladesh .That will help to keep the market index in upward.
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Analysis of the Organization


[bookmark: _Toc110247089]3 Analysis of the organization:
[bookmark: _Toc110247090]3.1 Overview and history: The LankaBangla securities Ltd  launch their service for the first time in Chittagong stock exchange in the year of 1997.When they started their service they were recognized as Banik Bangladesh Securities ltd.After one year of launching in chittagong they have listed on the Dhaka stock Exchange.In the year of 2005, Banik Bangladesh Securities ltd has rebrand their name and restructured their company as LankaBangla securities ltd. 
The LankaBangla Securities Ltd. is one of the specialized and most efficient  brokerage firm in the Bangladesh.They have achieved the title of Specialized and efficient because of their service,their technology,their analytical service,their investment analysis etc.
The LankaBangla Securities ltd has more 10 branches in the leading city of the countrywide. LankaBangla Securities ltd is the leaders in terms of Customers transctions because customer make transactuons frome the any corner of the country with proper safety and security.Thats why the company has achieved the title of number one brokerage house 8th consecutive time in DSE and 9th Consecutive time in CSE. LankaBangla Securities is the recipient of National Award for Best Published Accounts and Reports for the past few years announced by the Institute of Chartered Accountants of Bangladesh (ICAB). It also received “Best Presented Annual Report” for consecutive four years (2014-2017) from South Asian Federation of Accountants (SAFA) (an Apex body of SAARC). 
Quality,employee competemce,efficient technology, and relaiabilty that LankaBangla Securities ltd provides to the customers, that is on the highest level of a customer can expect from a broker. (pulse, 2022)

[bookmark: _Toc109119737][bookmark: _Toc110247091]3.1.2 Vision
To become the most efficient and unique platform for Bangladesh capital market by connecting people globally in order to derive the benefit of underlying economic growth of the country.
[bookmark: _Toc109119738][bookmark: _Toc110247092]3.1.3 Mission
A mission statement of an organization defines the purpose of the organizations and how will they serve their customers and also defines their objective for upcoming future . In same way, lankbangla securities ltd. has also its some mission that are explained in as below:
· Cost effective and efficient brokerage platform
· Build a trust based relationship with the clients
· Hub of International Investment
· Uphold the Integrity of Capital Market
· Research and Analysis
· Continuous Process Improvement
· One-stop service with state of the art technology
[bookmark: _Toc109119739][bookmark: _Toc110247093]3.1.4 Values
Values of a company defines the standard guidelines or policy that will be followed by a business to run their operations smoothly. Values is clearly defined principle about companies vision and mission .The values that the Lankabangla securities ltd. follows are described in below:
· Service Excellence
· Integrity and professionalism
· Compliance
· Enjoyment
· Teamwork
· Understanding and Approachable
· Energy and Action

[bookmark: _Toc110247094]3.2 Trend and Growth:
Now I have shown the Lankabangla Sceurities limited’s  trend and growth based on the
Calculations of gross profit,revenue growth,cost of service ,then in other part ROE,ROA.
This all of data has been collected from  the annual report LBSL.And all of these determinig 
the growth of a brokerage house in stock market:
Table 3.1 : The financial review of Lankbangla securities ltd
	[bookmark: _Hlk107134663]
	2017
	2018
	2019
	2020

	Revenue
	2,115,040,272
	1,824,261,261
	1,370,253,350
	1,151,170,490

	Cost
	4,43,010,888
	5,16,010,560
	5,05,604,083
	3,43,156,692

	Gross Profit
	1,672,029,384
	1,308,250,701
	8,64,649,268
	8,08,013,799


                      

[bookmark: _Hlk109293377]Figure 3.1: The revenue of lBSL

Here,we can see that the growth of Lankabangla Securities ltd. revemue has decreased drastically from the year of 2017-2020.The reason behind this downward move maybe declininig of client numbers.falling of clients daily trading and non stable movement of the capital market.



Figure 3.2: The Gross profit of lBSL
From the above graph ,we can identify that ,the gross profit growth has fall continuously from the year of 2017-2020.The highest gross profit was 1,672,029,384 tk in the year of 2017 but after the 2017 the gross profit was reducing , and the lowest gross profit was 8,08,013,799 tk in 2020.
Table 3.2 : The Net Profit Growth
Net Profit Growth:
	Year
	Net Profit

	2017
	821,864,830

	2018
	284,722,233

	2019
	125,376,374

	2020
	138,689,843




Figure 3.3: The Net profit growth of lBSL
Here the Lankabangla Securities ltd, the net profit was 821,864,830tk in 2017 which decreased by a lowest margin in 2019-2020 which is almost 125,3763,374-138,689843. 
So ,based on the calculations we can come to the point that, the growth of lankabangla securities ltd. has declined gradually.  The reason could be many for this ,the main reason could be a unstable market .If the market remains unstable for the long time so customers don’t get any motivation to invest in capital .So the brokerage house will loose the clients that will on brokerage houses financial position.


Table 3.3 : The ratio calculations of Lankabangla 
Ratio Calculations:
	
	2017
	2018
	2019
	2020

	ROE
	0.177
	0.057
	0.025
	0.0269

	ROA
	0.076
	0.0255
	0.0121
	0.012

	EPS
	3.05
	1.06
	0.46
	0.54




Figure 3.4: The ROE of lBSL
The above graph describes about the ROE of lankabngla securities ltd .Its showing us that the ROE is declining from the year of 2017 and the lowest ROE was in 2020, and it was 0.0269 .  So the declining ROE indicates us that the company is becoming less efficient at creating profits.

Figure 3.5: The ROA of lBSL
Here the ROA is also showing us a declining result since the 2018 to 2020 .The Highest ROA was 0.0255 in 2018 and the lowest was in 2020. The declining ROA indicates that the company is failing to generate more profit compare to its invested assets. 

Figure 3.6: The EPS of lBSL
The EPS is aslo showing the downward movement because the EPS of lankabangla is has decreased from the year of 2018 and it was highest in 2017 (3.05).
[bookmark: _Toc110247095]3.3 Customer Mix: 
Customer mix that are determines the all customers portion that are being overhauled by business.It represents us that ,which type of clients are the mostly significant in boosting sales and the growth of business.The customer mix of Lankabangla securities ltd.  are described as below:
If we look out in lankabngla securities ltd.  so we Can find there are every level and every ages people of customers are investing here.But here ,if we want to look the majority number so we can see that the majority number is middle aged people who invest and trades every day.Now if we look out the clients based on the Socio Economic factors so there are various kinds of clients from diiferent class like for example: the client who has huge assets,the clients who has lots of idle money ,the corporate people,the lower educated people,foreign return people, retired government officer ,many university students etc.
These all kinds of people from differents sector comes to the capital market and make their investmenst.Moreover ,all types of customers get same priorities from the Lankabangla Securities ltd.

[bookmark: _Toc109119740][bookmark: _Toc110247096]3.4 Product /service mix
[bookmark: _Toc109119741][bookmark: _Toc110247097]3.4.1Equity
The equity of lankabangla securities ltd. defines that the how much financially benefit the investors will get and how much tax reduction on capital gain, how much return potential and the liquidity of the organization. The all equity service that lankabangla provide are describe as below:
· Gives you proportionate ownership in a company.
· At least 10% tax rebate for individual investors.
· No capital gain tax for individual investors and up to BDT 50,000 tax free dividend.
· Preferential tax treatment of capital gain booked and dividends received by individual investors.
· Highest return potential.

[bookmark: _Toc109119742][bookmark: _Toc110247098]3.4.2Bond
The lankabangla securities ltd also offer bond to their customers.The bond market is also a financial market which is dealing with the trade and issuing debt securities .The bond service of lankabangla’s are :
· Fixed Income Security
· Income from Zero Coupon Bonds tax free for both individual and institutional investors
· Income higher than those of from Bank deposit
· Receive capital at the end of maturity except for perpetual bonds
· Less liquid compares to equity hence better for investors with fixed income requirement with long term perspective

[bookmark: _Toc109119743][bookmark: _Toc110247099]3.4.3 Closed End Mutual Funds
Close end mutual funds is a fund where the fund is raised by one time offering and also with a limited number of shares .The close end mutual funds cant be traded regularly. The AMC may not facilitate buyer and seller meeting .The close end mutual funds of lankabangla securities are:
· As per rule Income Mutual funds must declare 70% of profit as dividend and Growth Mutual funds must declare 50% of profit as dividend
· Preferential tax treatment of capital gain booked (10% tax) and dividends receipts by institutional investors (20% tax)
· Receive NAV at redemption
· Dividend from mutual fund is tax free up to BDT 50,000
· High dividend yield

[bookmark: _Toc109119744][bookmark: _Toc110247100]3.4.4 Open End Mutual Funds
Open end mutual fund is a fund that can issue infinity shares and traded daily on their asset value.The investors can buy and sells their funds at any time.
· As per rule of the income mutual funds must declare 70% of profit as dividend and growth.
· High dividend yield
· Can surrender any time at NAV
· Dividend from mutual fund is tax free up to BDT 50,000
· Preferential tax treatment of capital gain booked (10% tax) and dividends receipts by institutional investors (20% tax)

[bookmark: _Toc109119745][bookmark: _Toc110247101]3.4.5 Service
[bookmark: _Toc109119746]3.4.5.1 Brokerage Services
Brokerage service is key task for a brokerage house like lankabangla securities ltd. In this service the brokerage house make facilitate on buying and selling of stock ,bond and other securities. So the lankabangla securities ltd. provide this service on brokerage:
· Trade from anywhere around the world
· Can place order via email, phone call or by using online trading facility
· Can apply to IPO using our online facility and they have 10% quota in IPO
· 100% repatriation of dividend and capital gain
· Custodian services will be provided by Commercial Bank of Ceylon

[bookmark: _Toc109119747]3.4.5.2 Margin Loan Facilities
Margin loa facilities describes that the organization allows financial support the investors to make investment in stock market obviously by taking enough mortgage and by analysing the client profile.lankabangla securities ltd also provide loan facilities to their clients by following this conditions and policy: 
· Margin facility within regulatory permissible limit
· Client profile and risk taking ability is assessed before extending the facility
· Margin loan rate is subject to prevailing interest

[bookmark: _Toc109119748]3.4.5.3 Investor Relation Services
The investor relation is service whose job is  to handling the all clients ,all investors , provide them accurate information about the company , and about the market rate. They are much aware about changing rules and regulations in the industry .The lankabangla investor rela
· Custom tailored “Investor Relations” page prepared by our competent IT team for you
· Investors Relations tab is legally required by BSEC
· Minimal charge with zero hassle for you
[bookmark: _Toc109119749]3.4.5.4 DP Services
DP service means Depository Participant is refers that it is the entity of a investor which retains investors securities and by taking Depository Participant service investors can trade their securities freely. The DP service of lankbangla securities are ;
· BO account opening and maintenance
· Dematerialization of securities
· Re-materialization of securities
· Change of Ownership
· Pledging and Unpledging services
· Transfer of securities
· Transmission of securities

[bookmark: _Toc109119750]3.4.5.5 Custodial Services
Here the custodial services refers that the brokerage will make investment correctly without making any mistake .
· Safe keeping of securities 
· Vault service for clients upon request
[bookmark: _Toc109119751]3.4.5.6 Financial Portal
Lankabangla Securities limited has proficient financial portal where the all stock information has been provided, the clients can check the market by one click. The clients can easily search any companies stock price, their EPS,P/E ratio ,financial statements and more important data which helps investors to make analysis. In Financial portal ,the all kinds graphical analysis also has given .It helps investor to predict the next move.
[bookmark: _Toc109119752]3.4.5.7Trade Express
Trade express is an app service provided by LBSL .Mostly it is the stock buying and selling platform .This buying and selling apps service helps to customers to make trading from anywhere in the world .  First it was only connected to Chittagong Stock Exchange only, but in May its also connected with Dhaka stock exchange .The platform provide customer the real time data during trading hour so that customer dosen’t make with any mistake with the price .This apps can be downloaded from IOS ,Play store etc.

[bookmark: _Toc109119753]3.4.5.8 DSE Mobile
Dhaka Stock Exchange owned it and is provided to all the stock brokerage houses in Bangladesh to facilitate on line trading in Dhaka Stock exchange. LBSL additionally enables its customers through imparting DSE cell services. The platform is additionally accessible for download in Google and Apple software store
Under the wing of out portal service, we have introduced other services like
[bookmark: _Toc109119754]3.4.5.9I-Broker
I broker is an platform where the clients can open their BO account by providing accurate information .With out visiting any lankabangla branch ,investors can open their BO account from any place.. I broker has another option to apply for IPO and get the requirement news for applying IPO.

[bookmark: _Toc110247102]3.5Operations:
The lankabangla securities is one of the largest brokerage house in Bangladesh with 19 branches all over the country .The all kinds of trading has been executed by these branches .The operations of Lankabangla securities ltd has described as below based on the department wise. Its describe in below that how all department of a branch execute their all task and operations: 
[bookmark: _Toc110247103]3.5.1Accounts and Finance:  In an branch office of lankabangla securities ltd there is two accounts executive .There task is basically making payments to the clients and receive the amount from clients. After collecting all receive amount the accounts executive send this amount in bank with his responsible .The accounts department is also responsible for preparing petty cash .
Sometimes one accounts executive open BO account of new clients and sending the all documents to the CDBL.

[bookmark: _Toc110247104]3.5.2Trade Executive : There is a department which is called Trading department.There are 5-6 employees in this department. This department employees execute the trading sector .They trade for the client whole day and after the trading period is over they check the clients portfolio if there is an shortage amount of money.If there is any shortage of money in client portfolio so they inform them .Also the trading department make analysis for investors .

[bookmark: _Toc110247105]3.5.3Sales Department: This is the department where the main task is to bringing the new clients and communicates with the exhisting clients.They contact with the clients if any clients is not trading for longer period ,they collect information about customers problems etc.

[bookmark: _Toc110247106]3.5.4 Branch Incharge:  Finally the branch incharge ,who is responsible for managing the branch and the team, the all employees.The branch incharge taking care of if there is any mistake is going on,if there is any mistake on transaction or on trading so the branch incharge solve it .If any mistake is happen in a branch so the branch is accountable for this. So to take any risky steps or new challenge the all employees first of all take permission from branch incharge. Branch incharge also make trade for his clients all day. 
[bookmark: _Toc109119755][bookmark: _Toc110247107]3.6 SWOT Analysis
[bookmark: _Toc109119756][bookmark: _Toc110247108]3.6.1 Strength: Strength describes about a companies effective side and what separates the company in competition and what unique resources that a company make leverage .The strengths of lankbangla securities are described as below: 
· Lankabangla securities ltd has experienced and skilled employees from the top level to entry level.
· Lankabangla securities ltd has good reputation on securities and brokerage house industry .Because they serving the highest number of customer and making highest number of daily transactions for the longer period.
· Lankabangla securities ltd has well number of branches in the all over the Bangladesh and they making it more easier for trading and investing in the capital market. Basically they set up their all branches in the main cities and in the commercial areas where all corporate people can come.
· Lankabangla securities ltd has good financial backup and well capital strength .In their balance sheet we noticed that their paid up capital ,retained earnings makes them more strong financially .
· Lankabangla securities has good credit facilities for their customers than other financial institutions and its attracts customers more.
· LankaBangla Securities has a separate IT department which is maintaining sophisticated IT infrastructure. And this it department maintain their server for regula basis to make them safe from any kind of hacking issues.

[bookmark: _Toc109119757][bookmark: _Toc110247109]3.6.2 Weaknesses : Weakness refers that a company has lackings on some factors which dosen’t allow a company to get more advantage than the competitors. Weakness is an negative side for a company. The weakness of lankbangla are described as below:
· Relatively higher administrative expenses compared to similar Financial Service. 
· LBSL has lack of promotional activities in recent days .Due to less promotional they cant represent their newly service to the potential customers.
· The expenditure is increasing day by day in this sector .Expenditure like; Customer visit ,customers service ,new technology set up.In recent days LBSL has launch their own website which cost more than 16crore tk and launch their own apps named as  trade express.so the cost is increasing.
[bookmark: _Toc109119758][bookmark: _Toc110247110]3.6.3 Opportunity : Opportunity is an external factor that can give a company more advantage and benefits over the competitors if the company could grab the opportunity.The opportuinties that lankabangla securities can grab are explained as below:
· Lankabangla securities limited has the most efficient research team among all of brokerage in banngladesh.The benefit of have a efficient research team is they can provide the important and depth analysis ,insights to the investor and help them to make invest wisely.
· The Lankabangla securities limited is always try to cope up with the modern technology era.They are bringing new website ,their own apps ,self account open app and investor can expect that day by day LBSL will always cope up with the technology era.
· Another most important thing is LBSL has a tend to train the employees to make more skilled and efficient to serve the customer.
[bookmark: _Toc109119759][bookmark: _Toc110247111]3.6.4 Threats : Threats refers to the factors that when a company has some potential harm or losses for organization in upcoming future. The threats for lanjabangla are:
· New rules and regulations by CDBL, DSE and CSE could be another threat for LBSL. Because all clients cant accept all regulations.
· Loosing customer can be huge threat for lbsl .Because if the economic situation goes downward ,so the capital market situation will be worst and that time investor wont invest .So there is a possibility to loose the investor on worst economic situation.
· The brokerage market is becoming more competitive and there are new more brokerage houses are coming with the unique ideas.It can be a threat for LBSL.

[bookmark: _Toc66026517][bookmark: _Toc109119760][bookmark: _Toc110247112]3.7 Steps/ Strategies to meet the challenges and opportunities
[bookmark: _Toc66026518][bookmark: _Toc109119761][bookmark: _Toc110247113]3.7.1 Strategies to meet the challenges for LankBangla securities LTD: While making the SWOT analysis we have pointed out some challenges for lankabangla securities ltd. They can overcome this challenges by making some proper planning and strategies and also by taking some initiative .There are some step and strategies has been discussed as below to get rid from this challenges:
· First of all the main thing is the LankaBangla securities ltd have to cope up with the new rules and regulation provided by the CDBL,BSEC,DSE,CSE etc. If any changes has been made in any rules and regulations they have to be prepare very well to face the changes.
· The second challenge is retain the existing customer .We know that capital market is a risky factor ,here investors faces huge ups and downs .If the economy moving to downward so many investor will want to not invest in stock market .To retain this customers in bad situations LankaBangla securities ltd can take some steps like: They can less their commission only in bad economic situation,they can arrange training for the clients, can hire a psychologist to give depressed clients motivation which is very needed for stock market investors etc. I think if lbsl follow this strategies that will attracted by customers.
· Finally the last challenge is to compete in competitive market .its true that the brokerage market is becoming more competitive .To face this competition LBSL always have to keep in knowledge about the what customers wants, what make them more satisfy .If they keep things on their memory so they can compete in the market. For example; the investors wants easy and comfortable trading from any places in the world .For this reason ,Lankabangla has developed new apps, website  to make trading and get analysis of the market .So the lankabangla is following the trend and making customer satisfaction. 
[bookmark: _Toc66026519][bookmark: _Toc109119762][bookmark: _Toc110247114]3.7.2 Strategies to meet the opportunities for LankBangla securities LTD:  In above SWOT analysis we have identified a numbers of opportunities for LBSL. If they follow with proper planning so they can take this opportunity also in future .The strategies for opportunity of LBSL are described as below:
· First of all ,in order to grab the advantage of customer retains and develop their market the lankabangla has already taken initiatives of developed their efficient and skilled research team. A research team is very much necessary for brokerage firm and investors .Because a research team making depth analysis and forecasting about the market .And the lankabangla has already grab this opportunity in purpose of customers service. Now their main strategies would be, to train day by day the research team and make them more efficient from all other brokerage house.
· Second opportunity that lankabangla can take is cope up with modern technology era.The lankabagla is already ahead from other brokerage house in  the sector technology  .Because lankabangla has already developed their trading apps ,financial portal ,website etc.  But the brokerage house hasn’t this facilities.So now the lankabangla’s main strategy would be to make this apps ,and website more usable and comfortable for all sectors people like high educated ,less educated people.Another strategy  they can follow is, they can arrange a training session for their clients to get knowledge about their apps and website.
· Finally the last strategies to take an advantage compare to other brokerage firms is to train the employee .All employees are well qualified but to cope with the customer new demand ,new rules and regulations of govern body and management employees need to be training so that the all employees can provide proper service to the customers without making any mistake.
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[bookmark: _Toc110247115]4 Internship Experience
[bookmark: _Toc110247116]4.1Position, duties, responsibilities:
[bookmark: _Toc110247117]4.1.1 Position:
After the completion of all my academic course I have been offered from lankabangla securities ltd for “Business Development’' intern from the period February  01 2022 to May 01 2022. So I was worked as intern in the department of “Business Development’'. It was Working in a professional setting for the first time for me and it was bit difficult to get used to. But it is the best way to learn how to navigate the working world through real-life, hands-on experience.
First of all, in the beginning of the working days I have been worked in the accounts department and beside I have been responsible for opening BO accounts ,checking new and existing documents etc. After some days I have been moved to the trading department . And more responsibilities are described as below:
[bookmark: _Toc109119763][bookmark: _Toc110247118]4.1.2 Duties and Responsibilities: As a intern in lankbangla securities ltd  I have been responsible for some of duities and responsibilities which are described as below:
· Generate and print portfolio statement for the client before the trading starts.
· Provide guidance to new client to fill up BO account opening form.
· Check necessary documents are properly attached to the file.
· Give CDBL entry in the back office.
· After trading hours help our account officer to check petty cash.
· Deposits cheque on behalf of clients after trading hours to their BO account.
· Give report to the head office about client’s current exposure and margin.
· Give requisition to the system on behalf of client.
· Collect data for our branch’s research officer and help her to conclude her research like ambiguity on insurance EPS. This analysis, reports later upload on Lanka-Bangla Financial Portal.
· Update quarterly information of Banks and NBFI institutions for Lanka-Bangla Financial Portal.
· Sit in multiple trading sessions to help client about their buy and sale of shares.
· Following DSE and sometimes doing technical analysis through using few indicators.
· Learned how the accounts department works such as receiving deposit from and payment to the customers.
· Went through almost all laws related to capital market of Bangladesh       -Laws such as ( Bangladesh Securities and Exchange Ordinance, 1969,BSEC Act,1993,CDBL Act,1999,Demutualisation Act,2013,TREC Rules,2013,so on and so forth) We, interns went through few presentations as a team. 
· In the 1st presentation, we talked on the laws we covered before entire branch including Branch in Charger and other high officials.

[bookmark: _Toc110247119]4.2 Training:
In lankaBangla Securities ltd there is less arrangement of anything extra training for the intern people .But I was lucky enough that I got opportunity to learn from immediate seniors and also from other seniors of the branch. Frist of all in accounts department , the senior taught me about the apps is called Leads which is made for accounts receivable, and payable related work, then I learned about I broker ,tradexpress from the accounts department senior colleague. After that ,in trading department I used to got training about the OMS software, and trading related all works like how to make trade ,how to buy and sell orders ,how to deal if any short sell happens with any traders and some technical analysis etc. This all I have learned daily hand to hand from my seniors .There was no extra training period.

[bookmark: _Toc110247120]4.3 Contribution to the departmental function;
During my whole internship programme I was there for only three months and within this three month I tried to get knowledge form the every department of this branch. I was committed to my responsibilities which was given from the superiors. I have been worked in the almost every department of the branch like accounts department ,trading department etc. If any employee absence in office I used sits in their chair, and gave my best to my responsibilities. The contribution to several departments are described as below:
Finance and accounts department: First of all ,my internship journey has started by working on finance and accounts department. Here in this department I have been responsible for collect cash from clients, counting the amount , and input the amounts on excel sheet , checking the clients portfolio ,their available amount, and checking the bank cheque which I received from the clients etc. On the other hand I have been responsible for opening new BO accounts ,input the clients information in the offline and online form etc.
Trading Department: After spending a month in accounts department the rest of the internship period I have spent on the trading department. After coming in this department I have gathered the actual knowledge about how capital market works, how clients make their daily trading ,responsibilities of the broker to their clients. In the trading department I learned about some technical analysis .


[bookmark: _Toc110247121]4.4 Evaluation of internship performance:
While I was working in Lankabangla securities ltd. As internship I have discovered and evaluated  about myself that there is some aspects within me that I need to improve for the upcoming days of my life. The evaluation of internship performance are described as below:
· After completion of internship ,on the last day the branch incharge has told me that I have a good communication skills and I have a goo bonding with the other employees and with the customers as well .This good impression created because of my sound communication skills.
· I realized that I am more interested to do teamwork rather than the individual tas.In the internship period there is less teamwork I have done most of the period I have spent on desk, trading section etc. After that I have realized that I more suitable for teamwork.
· During my internship I have discovered that , the appreciation gives me more motivation.  For many task ,I have been appreciated by my immediate supervisor and also from the branch incharge.
· As the capital market has more technical work, more technical analysis. After the some period of internship I have an self confident that I can be a portfolio investment analyst.

[bookmark: _Toc110247122]4.5 Skills Applied:
In lankbangla securities during my internship period I tried to applied my all skills that I have achieved from university ,from academic knowledge .The most efficient skills that  I have applied which is communication skills that helped to properly communicate with the clients and with the colleagues as well. Then I have applied my soft skills like MS word,MS Excel skills .This soft skills helped a lot to complete my all of tasks.

[bookmark: _Toc110247123]4.6 New Skills developed:
Internship is a period of 3 to 4 months where a fresh graduates acquire the knowledge of corporate culture, corporate policies ,and knowledge about all the tasks. During my internship period in lankabangla securities ltd I have been acquire many knowledge about capital market and developed some extra skills which will boost up my career to go ahead. The skills that I have  achieved are describe in below:
· Trading system: After getting into in trading department I have acquired the knowledge about how trading department actually works like how the broker makes buy and sell stocks, what need to do when there is insufficient balance on clients account, what will happen if any short sell occurs etc.This all policies about trading skill I have achieved. 
· Accounts software: In lankabangla securities there is a central software for accounts departments named as Leads where all kinds of amounts receive and amount payments has been recorded and deputy manager give approval at the end of the day. Sometimes during my internship in absence of accounts executive I used this accouts software and being appreciated by the branch colleagues.
· RSI (Relative strength index): It is an financial technical indicator by which analyst make analysis of financial markets .Its used to get the current and historical data about the stock market ,does the market is strong or not based on the closing prices of a recent trading period.
· Macd (Moving average convergence divergence): Moving average convergence divergence (MACD) is a trend following indicator that present the relation between two moving average of a stocks price. The MACD is calculated by subtracting the 26-period exponential moving average (EMA) from the 12-period EMA.

[bookmark: _Toc110247124]4.7Applications of academic knowledge: 
As a fresh graduates there was lack of experience and knowledge about corporate sectors and about the capital market, and also a brokerage firm.But there was some particual skill I had that I have achieved from my academic knowledge. The academic knowledge that I have applied are explained in below:
· Ratio analysis:  Ratio analysis is fundamental things for the financial market .Ratio analysis like ;  EPS, Price earning ratio, ROE,ROI etc.This ratio is basically applied for basic analysis, so as a finance graduates I know this ratio analysis very well and I was able to applied this on my internship .
· Capital Market’s Basic:  As a finance graduates , I have more academic knowledge about the capital markets and capital market related things but less practical experience .Capital market related things like : stock price, closing price ,block transactions, halt rate ,short selling, record date, ex-dividend date etc. Because of having this all academic knowledge helped me to understand all other things very easily and helped me to complete my task without any hesitate. 
· Soft skills: The all soft skills that I have learned from my academic knowledge like Microsoft excel, word , communication skill all things I have tried to apply through out the internship period.
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[bookmark: _Toc109119764]
[bookmark: _Toc110247125]
5 Recommendation
[bookmark: _Toc110247126]5.1 Recommendation for improving departmental functions
LankaBangla Securities Limited is a Non-Bank Financial Institution so they cannot do their transactions through cash. It has to complete its actions/transactions through different Banks and this give rise to many conflicts. After having a professional experience with LankaBangla Securities Limited, I have included few suggestions: 
· Keeping the technology updated in trading system.
· Decreasing the paper pen work in all departments like accounts and trading .Making these all things in automated.
· Recruit the efficient sales people to attract more wealthy investors .
· Making arrangement of training frequently for investors and employee as well
· Promotional campaign should have to more frequent and to attract new investor have to make digital promotion like in all social media marketing.
· Recruit more youth employees as there are many youth are ready to work in securities industry.
· In all branches there should have to be a HR department .Because sometime newbies feels puzzled what will be their actual task .
· Attach interns in those activities where an intern can actually learn and apply his/her academic knowledge. 

[bookmark: _Toc109119765][bookmark: _Toc110247127]5.2 Recommendation for improving self performance:
[bookmark: _Toc109119766][bookmark: _Toc109206795][bookmark: _Toc109207245][bookmark: _Toc110247128]Internship is an period for fresh graduates to gather experience from the corporate sector by working practically for the first time. As the fresh graduates involve in the corporate sector for the first time there may be something mistake for a newbies. After joining into lankabangla securities ltd as intern I have also faced some problems and lacking on myself and the recommendation for improving these lackings are described as below:
· [bookmark: _Toc109119767][bookmark: _Toc109206796][bookmark: _Toc109207246][bookmark: _Toc110247129]First of all the things I have to mentioned that I have found on myself as a lackings is less patience to spend time on office. The office hour of lankbangla is 9.00am to 5.00am, here I found that I cant wait to leave the office because of my impatience. I think this should have to be improve to become more punctual in career.
· Secondly, the thing I have to improve on myself is, not feeling shy to express something to my colleagues. 
· Another thing that I  have to be improve is doing the multitasking at a time. We know that the brokerage house is a busy workstation. Its not is for everyone to do multitasking at a time. Due to some mistake the investor may face many losses .So I think I want to do many task at a time but that is not correct. I have to give priority to the most important work at first then another one.
These all above things that  I have realized during my internship to improve on myself to make my carrier smooth.

[bookmark: _Toc109119768]
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[bookmark: _Toc110247130]6 Conclusion
In the end ,the Lankabangla securities ltd is one of the top brokerage house in Bangladesh. To hold the number one position and to provide the first class service to their customers they have adopted so many initiatives and they became success. For the first time they have launched their own trading apps , their financial portal service, BO opening website and so many things. Everyone knows that the capital market is the unpredictable market. Anything can happen in this market , the investors may face huge loss or may make huge profit. So to make safe investment on stock lankabangla has the expertise analyst who always tries to analyse the companies stock and help investor to make safe investement. However by providing additional financial services like providing loan facilities ,lankbangal has created good image on this securities management industries .
So it was a great opportunity for me to work as intern on lankabangla securities ltd and glad to learn many things from this organization.
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Revenue	2017	2018	2019	2020	2115040272	1824261261	1370253350	1151170490	



Gross Profit	2017	2018	2019	2020	1672029384	1308250701	0	0	


Net profit growth

Year	2017	2018	2019	2020	Net Profit	821864830	284722233	125376374	138689843	




ROE	2017	2018	2019	2020	0.17699999999999999	5.7000000000000002E-2	2.5000000000000001E-2	2.69E-2	



ROA	2017	2018	2019	2020	7.5999999999999998E-2	2.5499999999999998E-2	1.21E-2	1.2E-2	




EPS	2017	2018	2019	2020	3.05	1.06	0.46	0.54	
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Chart-1:Trends in market capitalization and
DSE Broad Index (DSEX)
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w0 Chart-2: Trends of Turnover in DSE
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Chart-4: Trends in Price-Earning ratio and Yield
of DSE (End of March 2022)
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Chart-7 : Trends in market capitalization and CSE

All Share Price Index (CASPI)
6000

5000
4000 1
3000
2000
1000

0

In Billion BDT

27000
22000
17000
12000 £
E}
7000 =
2000

= Capitalization in billion taka (LHS) —#—CASPI (RHS)

Source: Chittagong Stock Exchange





image2.png




image3.png
UNITED

() INTERNATIONAL
===~ UNIVERSITY




