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Executive Summary
This paper gives you a lot of information about Business Globalizer. It talks about how the Company started, what it does, how it's organized, and what it believes in. It also shares my experience working there as an intern. The paper also includes a SWOT analysis, which looks at the Company's strengths, weaknesses, opportunities, and threats. It analyzes the industry Business Globalizer is in and how it's doing. Finally, it uses data to understand how happy the employees are.
Since its inception, Business Globalizer has expanded its marketing and sales strategy through affiliation, MOU, YouTube sponsorship & partnership, client feedback and ratings, outreach specialist projects, the integration of chatbot, online advertisement, social media, and also through creating and promoting our podcasts. This paper looks at driving this performance from the partitions that engage in it, such as the sales, technical, and creative, such as the business development, brand and promotion, and content creation. The values, therefore, are an important foundation of the Company; working principles create a good workplace. A SWOT analysis gives additional information about the strengths and weaknesses of Business Globalizer as well as the opportunities and threats to the Company and provides certain insights into its position in the market.
The report also consists of an industry analysis and a brief description of the author's internship experience with tasks, skills that were employed, and the internship position. A huge focus is on collecting data with the employee satisfaction ratings collected through surveys or questionnaires, which provide valuable insights for organizational development work. The paper also shows how automation may be used to differentiate between Affiliate and MOU partners, hence eliminating operations and enhancing organizational processes. Last but not least, it gives brief details about Business Globalizer in terms of its structure, the author's internships, and overviews of important variables that critically affect its success.
Business Globalizer is one of the most effective ways to manage your international venture. It helps you incorporate your business in the UK and the US, open business bank accounts and payment processors, open e-commerce doors, and do your taxes. Their tireless commitment leads to corporate performance and challenges organizations to reach levels never achieved before. They champion the idea of Global Expansion and are always on the proactive front line of championing selection strategies that make corporations realize their successes. It showcases an array of legal and established firms which they work with, such as Business Globalizer, Sky Distribution, Sinek, eCom Global, and many others. Leading their operations, Business Globalizer is currently the only acceptance agent certified by the Internal Revenue Services, the USA, in Bangladesh, and provides full-scale business solutions. Some of the services are US and UK company formation, value-added tax, tax identification number, payment solution, business tax computation, and filing. Their services just span worldwide, and you only need to click a few buttons to access their services.
Keywords:
Business Globalizer, Company formation, Services, International venture, Global Expansion, Strategic Partnership, Business Development, Data Analysis, Employee Satisfaction, Automation.

Chapter 1: Introduction
1.1 Background of the report
Being an intern allows you to gain real-life experience in the world of a professional working environment. Coordinating the challenges of business development, especially in a dynamic field, is a challenging but fruitful task. This aspect of corporate operations, I got to learn when I undertook an immersion internship with the Business Development Department of Corporate Globalizer from September 21, 2023, to January 30, 2024.
Noting the fact that practice makes perfect, I personally believe that an internship is necessary when learning any topic. For the purpose of this report, I am an intern and a B.B.I am a student majoring in Management Information Systems, and this internship report is fundamental to completing my degree program. The selected topic for investigation is "Prospects of Business Development in Bangladesh: A Study on Business Globalizer." My internship supervisor, Abdullah Fahad from United International University, pointed me in the direction of this study subject.
In this lengthy internship, I had a chance to work for and gain experience in the operations of Business Globalizer. To support this argument, this research proves my engagement toward identifying the pattern of company growth and its prospects in the context of Bangladesh.
The purpose of this research is to get some information regarding the Business Development Department of the Globalizer in the Mirpur DOHS branch, to get some awareness about the corporate world, and to get some information about operational management.
Specific objectives:
· Enhance employees' understanding of operational operations in the Business Development Department of Globalizer in the Mirpur DOHS branch.
· Assess the current market conditions for the Company's developing activities on the international level.
· Research products and services offered by the Business Development Department.
· Assess the opportunities and challenges of internationalization of business.
· Suggest measures to enhance and transform the business development processes in operation at the branch in Mirpur DOHS.
This section highlights the strategies employed to conduct the study, thereby proving the accuracy of the results obtained. This report used the following methodology:
Chapter 2: Organization
2.1 Disadvantages of Business Globalizer
2.1.1 Geographic Limitations:
Focus on Specific Countries: It's clear, according to the analysis, that Business Globalizer is currently interested in markets in the United States, the United Kingdom, and the United Arab Emirates. This reduces its capacity to respond to client needs interested in venturing into other countries or regions.
Regulatory Challenges: Being operational in other geographical locations may also subject Business Globalizer to different legal systems, laws, and regulations that may also act positively on the Company's operating environment and negatively on its complexity and risks.
2.1.2 Service Limitations:
This occurs with a couple of providers such as the Business Globalizer; while they provide all kinds of services, the bank account or classified setup may come from other external creates, which could then result in a delay or a quality issue beyond their responsibility.
Standard Packages: The Company will most likely have set, standardized packages, which can mean lesser flexibility for clients with unique situations or requirements
2.1.3 Resource Limitations:
Human Inputs: As Business Globalizer continues to grow, it may face increasing difficulties in adding more manpower with the right skills that it needs to fulfill all expected output.
Limited financial resources: There is the possibility of a company not having enough money to invest in new technologies or grow their business.
2.1.4 Market Limitations:
Economic Fluctuations: Business Globalizer links its revenue to fluctuations in the economy, as recessions or uncertainties about the general economic prosperity can reduce demand for global business expansion services offered by Business Globalizer.
Competition: It is ever-growing in the global business expansion services market, and Business Globalizer may find it has more competition from both larger and smaller providers.
2.1.5 Technological Limitations:
System Vulnerability: Cyber-attacks or data breaches may have negative implications on the company's technology systems (where its services are provided) by exposing client information and tarnishing its reputation.
Outmoded Technology: Business Globalizer may also be required to spend a significant amount on improving its technology infrastructure in order to not lose out to other established players or evolving client demands.
2.1.6 Ethical Considerations
The research was conducted using methods that covered our protection of confidentiality, privacy, and data integrity to ensure the quality of the information collected, resources, and attention to data storage. Our objective here is to only adhere to these principles so that the community understands our perspectives in relation to multiple sides of Business Globalizer and provides them with a standard and correct analysis.
2.2 All Elements of Business Globalizer
We know that it is a slowly growing market at present, but being on top of others would have an amazing business potential offered by Business Globalizer since 2015. This is fueled by a number of key market drivers, such as:
1)  Globalization: The major globalization of the world economy has created widespread international trade and investment. More and more companies are looking to grow by entering other markets in order to take advantage of new demand and reduce operational risk. This has created a large need for services like Business Globalizer.
2) Here are a few major contributing factors based on demands and requirements: Growing of E-commerce Years after year, the increasing number of e-businesses allows companies to, irrespective of which part of the world customers belong, reach out its services. Companies that seek to participate in the E-commerce market will likely need services like payment gateways and online storefronts…which Business Globalizer has to offer.
3) Risk Management Becoming a Greater Priority:  This has created a need for preventative services that can help these firms manage.
4) The influx of these market drivers has fueled the ascension of the global player transformation services sector and has provided an impetus for companies like Business Globalizer to prosper.
New Rules, New Challenges
· Over the past few years, governments have begun to implement new measures to prevent tax avoidance by companies, protect data privacy, and ensure the transparency of commercial transactions. However, this made a lot of things more complicated for companies.
· That is a lot to deal with; that's as if you try to find the way in some maze, and then the walls just disappear. It is tough all around, and companies need to talk to the experts who know all of these laws, or they will get sick.
2.3 Business Globalizer Market Segmentation
The market for Business Globalizers is clearly segment able based on several key factors:
2.3.1 Geographic Segmentation:
The Company focuses on the US, UK, and UAE as home markets but is open to considering               high-growth regions/countries for expansion.
Countries: Business Globalizer operates in these countries, so they can target specific regions or cities that have a large number of businesses that are looking to expand their operations internationally. 
2.3.2 Industry Segmentation:
· SMEs — Small & Medium-Sized Enterprises: SMEs have a lot of difficulties with international expansion, and they can gain from the one shop in answers by Business Globalizer.
· For Startups: If you are a startup who wants to enter into international markets, you can avail yourself of its services that will help you set up in new nations or regions.
· Large Corporations: Yes, Larger corporations have already been doing business in the international market. For them, Business Globalizer can work in special projects or regions.
2.3.3 Service Needs Segmentation:
· Company Formation: Companies who are considering a business entity in a foreign nation.
· Banking and Payments: Business enterprises that need overseas bank accounts and payment gateways for trading on the Web.
· E-commerce: Businesses want to set up electronic stores in foreign locations and sell their wares there, too.
· Tax Compliance: Businesses that have to file taxes for the first time in a foreign country or enterprises that are being audited by an increasingly suspicious government.
2.3.4 Different stages in business:
Early-stage business: In the early stages of their growth, enterprises may require help in setting up operations with respect to foreign markets.
Established businesses: Other established businesses that want to extend their existing activities to new markets can benefit from Business Globalizer.
By segmenting the market with regard to those features, Business Globalizer will be able to follow up with different customer clusters with a tailored service, increasing its probability of success.
2.4 Business Globalizer Market Share
The game has never been more even - in today's chopped-up global marketplace. Both small firms and multinational conglomerates chalk up results they could hardly care less about, creating a vibrant and competitive scene. And sometimes, even those with smaller budgets can break into the market, where being tiny can be an advantage because it means less scrutiny than bigger companies may receive. In such a globalized business environment, innovation, flexibility, and the need to think big are the top three priorities. Business Globalizer is here for you. We help you go gently but elegantly over these mammoth obstacles and begin on the way toward real success so that one day, you can achieve even more than what we ourselves have achieved here at Business Globalizer. With our full range of services, which include company establishment, Business Globalizer is your customer in Asia Pacific and beyond. We will take care of the registration of your corporation, opening a bank account for it in Hong Kong or Singapore, and also drafting a confidentiality agreement. Then, we will provide you with a merchant account so that people who want to pay for products on your website can all do so easily. We provide tools and support at every stage, and we are oriented towards small and medium-sized enterprises as well as large multinational companies.
2.5 What Challenges Business Globalizer Faces:
As a company that facilitates global business expansion, Business Globalizer is likely to encounter several challenges:
Regulatory Complexity: It is always challenging to understand the periodic and complex legal systems of various countries, and this takes time and is very expensive. They also capture challenges that result from changes in tax legislation, trade, and labor relations.
Cultural Differences: A qualitative knowledge of certain cultural differences across the globe is highly desirable for business operations. Hence, cross-cultural management misconceptions or breakdowns of communication etiquette may cause misunderstandings and lead to lost opportunities.
Economic Uncertainty: In the long run, macroeconomic factors such as global recession, trade war, and cross-country producers affect expansion strategies in a firm.
Competition: Competition within the global market is stiff, and many players in the market offer similar services. It suggests that Business Globalizer should find a way to become distinguishable from competitors and deliver superior value so that clients do not switch to competitors easily.
Technological Challenges: Payment gateways and data management are two of the primary areas of focus from the perspective of security, as many clients put their trust in the company's platforms to protect against fraud and data leaks.
Talent Acquisition: In many cases, attracting and maintaining talented professionals with knowledge of international business, law, finance, and technologies can be a real challenge and may not always be possible in some locations.
Client Expectations: Managing expectations and, therefore, responding to them, especially from clients from different cultural and business backgrounds, is a hassle.
Scaling Operations: Some of the challenges that this company may experience in the future may be associated with growth, that is, challenges in expanding and attaining better growth for Business Globalizer while at the same time making sure that the quality and satisfaction of customers are maintained.
To effectively overcome these challenges, it will be necessary to incorporate risk management programs and strategic planning along with cultural and excellent customer service orientation.
2.6 The Opportunities for Business Globalizer
Increasing Demand for Global Expansion: Since companies are constantly looking for better markets and opportunities, the likelihood of Business Globalizer's services being in demand is high.
Technological Advancements: The application of Artificial intelligence, the usage of blocks and chains, and the possibility of utilizing technology will help businesses globally operate more smoothly, increase efficiency, and diversify services delivered.
Expanding Service Offerings: It could also seek to diversify the number of services provided by the Company by offering those closely associated with activities of international companies entering the particular country, like research on the particular market, protection of intellectual property rights, and contractual dispute resolution services, among others.
Strategic Partnerships: Business Globalizer's cooperation with other businesses, which can be law firms, accounting firms, and technology providers, will assist the business in finding its competitive advantage and providing more services to the clients.
Emerging Markets: As mentioned above, emerging markets with high growth have great potential for expansion of operations and revenue generation.
Specialized Services: For Business Globalizer, it is advisable to develop focused marketing strategies, whether by dealing with specific markets or offering exclusive services.
Digital Transformation: Keeping up with advanced technology should help becoming more efficient while making positive changes to the company and its customer services, as well as cutting costs.
Sustainability and Corporate Social Responsibility: FMCA can support that concern for sustainability, and CSR can improve the overall image of the company and appeal to clients interested in environmentally friendly approaches. Thus, Business Globalizer can strengthen its position as a global provider of services for business development overseas to obtain long-term success.
Chapter 3: Business Globalizer Upcoming Trends
Based on current trends in the global business landscape as well as any specific problems or chances of Business Globalizer itself, a few possible upcoming patterns are outlined below.
1. Greater Emphasis on Digital Transformation:
Now that innovation is something that the whole world is beginning to experience rapid growth in (and the same will happen with digital transformation projects within Business Globalizer in the near future). Potentially, this means using artificial intelligence to analyze data and automate tasks, applying block chain for transparent, secure transactions, and enjoying the use of digital media for better customer relationships.
2. Expansion into Emerging Markets:
Since emerging markets are regarded as rather important economically, Business Globalizer could consider opening branches in these areas to fully benefit from such markets.
3. Specialized Services for Startups and SMEs:
More service providers are required to concentrate on startups and SME businesses only. Business Globalizer could try to localize its offer and form specific, rewarding, and unique propositions and cooperation with this segment.
4. Sustainability and ESG Integration:
While sustainability and ESG are gradually becoming a concern to business entities and customers, Business Globalizer may consider incorporating the values in its services and products. It can entail offering recommendations for certain sustainable behaviors, supporting projects with a focus on ESG, and encouraging the right business ethics among its clients.
5. Cross-Border E-commerce Facilitation:
With the increase in e-business, Business Globalizer can provide services to e-commerce businesses such as customs clearance, international freight forwarders, and International Settlement units.
6. Block Chain-Based Solutions:
Those are the kinds of solutions that block chain offers: a trusted (hacker-proof), secure, and more efficient method for keeping records. As such, Business Globalizer is also weighing whether to employ block chain technology for particular operations like supply chain verifications, certificates for shipping, and so on, as well as international payment services.
7. AI-Powered Business Intelligence:
Using AI in Business Intelligence could help companies dissect trends and learn about their customers -and what almost kills them. As such, Business Globalizer is a noted supplier of analytics services to its customers in the field of artificial intelligence.
8. Hybrid Work Models:
With the current and further increase in decentralization of the global workforce, Business Globalizer may have to adjust its offerings further by offering online services for company formation and/or management where the professionals involved might be completely or partially remote.
These patterns show possible future developments of Business Globalizer. However, the system's specific developments will largely depend on the market conditions, possible technological shifts, and strategic management of the company.
3.1 Data analysis on employee satisfaction rate
On the broadest level, the degrees of market fragmentation can be identified. This means that both the small and the multinationals fight for their own pieces of customers' pounds and that competitiveness exists even for second-tier players of a certain level of development degree to enter the big market more freely because they will go unnoticed.
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Figure 1 percentage of promoting a healthy work-life balance
There is a pie chart with feedback from the survey question, "How do you see the company's efforts to create a balance in your life cycle?" The pie itself represents different options for feedback: the size of each slice is the proportion of people who ticked that box.
Color labeling and presentation of percentages:
i. Extremely bad: This level is symbolized by the color blue. As shown in the figure, 27.3% of respondents chose this most negative answer option.
ii. Bad: This category is represented by red and occupies 9.1% of all responses. A relatively small proportion of participants thus judged the Company to be doing poorly in terms of their work-life balance in providing endeavors.
iii. Good: The color yellow is used for this category, which accounts for 54.5% of all answers. It is the biggest piece of the pie by far: the vast majority of participants were satisfied with their employer's attempts to promote a healthy work-life integration.
iv. Very good: Represented by green, this category received 9.1% of all responses. While fewer respondents judged their Company's efforts to be "very good," such figures still represent a healthy attitude to promoting a work-life balance.
v. Fairly: In this category, the color purple belongs, which makes up only 9.1% of comments. This also shows that some respondents perceived their Company as doing a 'Poor,' 'Below average', or 'Average' job in encouraging work-life balance.
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Figure 2 effectiveness of the feedback mechanisms for employee opinions and concerns
The graphic provided shows a bar graph showing the extent to which employee opinions and concerns are managed through feedback channels. The breakdown that follows is based on the 11 responses:
i. Ineffectual: 0% of answers
ii. Ineffective to a certain extent: 1 answer (9.1%)
iii. Neutral replies were 27.3%, of which there were three.
iv. Relatively Effective: 4 answers (36.4%)
v. Effective: 4 answers, or 36.4%
The feedback system appears to be fairly effective in general, as nearly an equal number of respondents characterized the systems as 'Somewhat Effective' and 'Effective.' However, there is a fairly significant portion of the participants demonstrating neutrality with 27.3%, suggesting that further development could be introduced in order to increase the effectiveness of these procedures.
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Figure 3 effectiveness of the company's performance appraisal and feedback processes
The pie chart above illustrates the answers to a question in a questionnaire concerning how well or otherwise company performance appraisal and feedback methods work. Here, the size of its slice on this circular graph indicates how much of a proportion comes up from each answer choice.
Color Codes and Percentage Representation
i. Ineffective: Blue stands for this group. No respondents checked the company's performance appraisal and evaluation mechanisms as "ineffective."
ii. Somewhat Ineffective: This group, the arrows shown in red, accounts for 0 replies; that's nothing. So, no one thought these ways were faulty in between.
iii. Neutral: Yellow shows this group, which accounts for 54% of the replies. If we look at the size of each slice on the pie chart, we can see that this is the central streak or majority attitude in people from our questionnaire.
In conclusion, this showed a better picture of the company's performance appraisal and feedback mechanisms than previous statistics indicated. 54% want to see how well they are doing, with 45 percent being "somewhat effective" or "effective." This shows that the company's efforts to upgrade these processes into proper ones may bear fruit. However, while this is true, there is still much room left to ensure that all people undergoing annual assessments feel supported and appropriately recognized for their performance.
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Figure 4 pie chart of satisfaction rate with overall workplace and facilities
This is a pie chart with responses to a survey on overall satisfaction with their workplace environment and facilities. Each slice represents a separate response choice, while its size represents how many respondents chose that option.
Percentage Representation and Color Coding:
i. Extremely Disappointed: This category is denoted by Blue. The data show that not one respondent expressed 'very dissatisfaction' in their assessment of the facilities or working conditions.
ii. Dissatisfied: 1.8% of responses are represented in red. This suggests that a very small number of respondents had grumbled about the setting and amenities.
iii. Neutral: In 27.3% of responses, this category is represented by a yellow color. This tells us a large part of respondents saw no objection to how the facilities and working conditions were.
iv. Satisfied: 54.5% of answers came down in this category, denoted by the color green. As this constitutes the largest slice of the pie, it may be concluded that most respondents were satisfied or very happy about amenities and working conditions.
v. Very Satisfied: The category "Most Satisfied within Reason" accounts for 9.1% of replies, denoted with purple. This might demonstrate that some of the people undertaking the survey were highly satisfied with the conditions and surroundings at work.
In summary, looking at the pie chart, the general mood toward facilities and the working environment is positive. 54.5% of respondents were either very satisfied or satisfied. At this percentage of all replies, it can be seen that the business is doing a good job of providing its employees with a pleasant working environment. Nevertheless, there is still room for improvement in order to ensure that every member of staff is content with their workplace.
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Figure 5 satisfaction rate with the recognition for your achievements
Respondents from the satisfaction survey offered a bar chart showing the answers by choice. Its   x-axis gives the answers to be chosen. The frequency of these responses appears on the y-axis.
Analysis of the Responses:
You Always Expect the Company to Provide Something 4 replies in this category (36.4 per cent of total). That is to say, a considerable amount of questionnaire participants thought recognition to be self-evident and was not at all a surprise or extra incentive. Yes: in 18.2 percent of the total, this was answered with two replies from respondents who felt satisfied by acknowledgements made.
Quite Satisfied:
One response was obtained from both "of course" and "yea, kind of", which altogether made up 9.1% of the total. Although a bit lower than those who always need praise, these answers can still be said to show a certain content
No: There were no replies in this space, meaning that none of the participants had any complaints about their accomplishments being acknowledged.
The bar chart clearly indicates that attitudes toward recognizing accomplishments are mixed. While not all agreed recognition should come as a matter of course were made (36.4%); others expressed different degrees of satisfaction with its natural form. It does become difficult and uncomfortable if because there is nobody who expresses opinions and dislikes the Company's recognition. This should be a goal that is enabled by looking for even less frequent occasions to provide it in the form of 3 alternative gifts.
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Figure 6 factors that contribute most to job satisfaction
The tally of the replies to a survey question on the factors that affect work satisfaction is presented above in the bar chart. The factors are on the x-axis, and the numerical value of each bar represents the number of respondents that endorsed each element. The length of each bar description is proportional to the reaction made with greater frequency.
Analyzing Factors:
i. Career Growth Opportunities: This factor was the most replied to and accounted for ten replies, or 90.9% of the total responses. As such, the results from this study suggest that the respondents' level of organizational work satisfaction is associated with the issue of career mobility.
ii. Work-Life Balance: Three criteria came in with seven replies apiece, accounting for 63.6% of the total: work-life interface, employee rewards and appreciation, and teamwork. They are believed to have an impact on occupational happiness levels.
iii. Compensation: 54.5% of the replies were related to compensation and company culture criteria; each requirement received six replies. The following items are less imperative than the other factors but equally important.
In summary, according to the bar chart, the possibilities for professional growth take the leading position and are considered the most valuable factor that impacts respondents' work satisfaction. Other relevant things are teamwork, incentives and recognition, and work-life balance. Many of these elements remain crucial for companies to improve their employees' general satisfaction and offer their staff members opportunities to progress in their career paths.
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Figure 7employee benefits that is most beneficial
The above presented bar chart shows the responses to a survey question about the most significant employee benefits. On the y-axis is the percentage of respondents who selected each advantage, and on the x-axis are the various advantages. The frequency of the reaction is indicated by the lengths of the bars in the figure.
i. Wellness Programs & Health Insurance: These two incentives received the most responses, with six replies, equivalent to 54.5 percent of the total number, meaning that workers' health and welfare matter most to them.
ii. Retirement Plans, Flexible Spending Accounts, & Professional Development Assistance: Precisely, three - Retirement plans, Flexible spending accounts, and professional development assistance were the three benefits that respondents noted —four in all, or 36.4 percent—most frequently. These perks are also important because they demonstrate the fear of growth, career advancement, flexible time, and money.
iii. Other: This category accounted for only one answer, of which 9.1% constituted the total responses. It encourages providing other great things that might be necessary for particular employees even though the precise benefit is not stated.
In conclusion, the respondents value wellness programs and health insurance as essential employment benefits, as evidenced by the bar chart below. However, FSA, 401(k), and continuing education are also necessary. These perks are a number one priority of any organization to boost the chance of retention of employees. Out of this perspective, it is also essential that companies consider extra perks that suit the specific needs of some employees.
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Figure 8 overall satisfaction rate in company
The survey question results on general work satisfaction are provided in the pie chart above. The pie also represents one option of the multiple-choice questions, and the slice size represents the percentage of the participants who chose that option.
Sorting by Color and Showing Percentages:
i. Exceptionally Disappointed: The color related to this classification is blue, as illustrated in the above figure: 9.1% of the respondents considered themselves highly dissatisfied with their over-employment.
ii. Extremely Dissatisfied: The one displayed in RED of this category does not get any reply. Interestingly, all of the respondents were satisfied with their levels of satisfaction.
iii. Dissatisfied: Surprisingly, there are few, very few, respondents, or group 'orange', which is a tiny 0% who are 'somewhat dissatisfied.' Interestingly, all the respondents did not complain.
iv. Neutral: The color is green for the so-called neutral group, which received 27.3% of the responses. Those above led to the belief that a significant percentage of participants held a neutral perspective on their overall level of work satisfaction.
v. Not Too Unhappy: The category, which received 63.6% of the responses in this questionnaire, is that represented by the color purple. The fact that this slice of the pie is the most significant means that most respondents were satisfied with their current positions.
vi. Exceptionally Happy: Teal is the category that represents this, and none of the replies went to it. As shown in the results above, none of the participants did not score the most significant possible points for the over-estimated work satisfaction.
Therefore, as the pie chart presents, most people are content with what they do. A small percentage of respondents complained, while 63.6% of participants indicated they were ''somewhat satisfied'' in the online survey. This means that the business effectively fulfills the employees' needs and creates a positive work climate. However, there is a need to do more to ensure that more workers within this bracket are delighted with their jobs.
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Figure 9 percentage of agreement that the company is a good place to work
Whether the individuals surveyed believed the firm to be an excellent workplace, the Pie graph on the above shows that how they answered this question. The portion size of each chart represents the percentage endorsed by the respondents in a given category, and each pie chart contains one option.
Sorted by color and showing percentages:
i. Completely disagree: The color blue denotes this group. Concerning this figure, neither of our respondents chose `completely disagree' as their response. How firm did they say it for these principles, anyway?
ii. Disagree: This group accounts for 9.1% of answers and is shown in red. This means that only a tiny minority of the people who replied can be said to disagree strictly.
iii. Somewhat Disagree: If a group has no answers, it appears orange in color. This means there were no somewhat disagree' responses among the respondents. From the pie chart, there is a positive impression of the company. More than half of the respondents (54.5%) have a firm opinion of the statement, while only a few (9.1%) hold a feeble opinion of it. This indicates that the Company creates a conducive employment environment.
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Figure 10 pie charts that shows years people being in this company
The firm's data was collected using a survey, and one of the survey questions included was the duration of employment of workers in the firm. The answers are presented in the pie chart attached. It shows the number of respondents opting for the particular option, and each of the slices corresponds to a single answer option.
Color Labeling and Representation of Percentages:
i. Less than a year: As illustrated in the figure below, 54.5% of the respondents have worked for the firm for less than a year. Blue is the color that represents this category.
ii. Ages 1-3: This group, associated with red, accounts for 36.4% of the replies. From this, a significant proportion of the staff members will likely have served in the organization for one to three years.
iii. Ages 4-6: Regarding color, the class is orange, and this class has zero percent of all the responses. From this, it can be deduced that none of the individuals who made an observation provided were working for the corporation for four to six months before the study.
iv. More significant than six years: This class is associated with green, and the return rate is 9.1%. This implies that only a handful of employees must have been in that company for more than 6 years.
The pie chart and the table tell me that more than half of the workers are new hires because they were hired within the last year or so. Another 36.4% have been in service on your payroll between one and three years, yet another 9.1 percent manage to serve you for more than six years. By accessing such information, one can easily comprehend the business's overall staff turnover rate and look for other ways to enhance staff retention.
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Figure 11 percentage shows employee gender in the company
A survey question about the gender identity of the respondents can be represented by the pie chart depicted below. The outermost layer shows the proportional representation of the respondents who made each choice, and each pie is related to a particular gender choice.
Distribution by Gender:
i. Male: To support this category, the color blue has been adopted. The result shows that the majority, 72.7%, stated that they were men.
ii. Female: That portion for 27. 3% of replies, which is shown by the color red. This indicates that a large proportion of the responders noted that women submitted their responses.
iii. Non-binary: This category received zero votes and is represented by the color yellow. From this, it appears that none of the respondents grouped themselves in the non-binary category.
In conclusion, analyzing the pie chart, it can be suggested that a pretty large share of participants was female, 27.3%, while male, 72.7%. As for lesser coveted attributes the respondents introduced, there was not a single non-binary response. The mentioned data is essential in understanding the gender diversity present in the sample, identifying potential areas for change, and increasing gender difference representation.
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Figure 12 percentage shows employee age in the company
The results of an age-related survey questions are shown in the pie chart above. Each slice of the pie corresponds to a particular age bracket, and the size of the slice signifies the number of respondents that fall within the bracket.
Distribution of Age Groups:
i. 18–29: The color purple represents this group. This age group is represented by 36.4 responses, as shown in the chart above.
ii. 30-39: Hence, this group constitutes 36.4% of the replies and is highlighted in red in the table above, which means that the age group of 30- 39 years participated in the survey with the same percentage.
iii. 40–55: This group, which has 0% of the replies, is colored with yellow. This means there is no responder between the ages of 40years and 55years.
iv. 55 years and older: The 0% group is represented by green and is known as this group; this means that none of the respondents should be more than 55 years old.
The pie chart shows that 72.8 % of the respondents are between 18 and 39 years old, suggesting that the sample population's mean age is relatively young. The respondents were at most 39, implying that the results could not be generalized to a large population of people of a diversified age.
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Figure 13 current position of employees working in the company
The above presented bar chart shows the replies to a survey question about current organizational roles – On the y-axis, we have the number of responders in each position, and on the x-axis, it highlights the positions. The length of each bar indicates how often that reaction takes place.
Analysis of Position:
i. Accountant: It also had the most frequent role in the study, with two responders representing 18.2%. There are many other positions like Business Developer, Graphic Designer, producer, executive administrative assistant, paid intern.
ii. Sales: As an equal number of persons (9.1%) took up each of these positions. Only one response was received concerning this form of organization (9.1% of the total reactions). It may explain why confident respondents have rather peculiar or atypical positions within the Company.
iii. Uncertain: Furthermore, only one response (9.1% of the whole) was received in this area, which implies that several participants may not be aware of their current employment or would not mind or prefer not to state it.
In summary, the presentation of the bar chart that was made above reveals that there are numerous kinds of roles within the company. While 63 respondents were in an accounting position, the other positions included business developers, graphic designers, producers, assistant directors joining TV producers and executives, paid interns, and salespeople. The "Don't know" and "The work is unique" categories suggest that the Company may provide a relatively flexible or non-precise approach to job descriptions. This way, the organization structure can be deciphered, probable deficiencies that may exist may be identified, and the recruitment and training programs for the future may be planned.
3.2 Excel Filtering to Distinguish Between Affiliate & MOU Partners
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Figure 14 Full outreach report of the company
Employ the filtering options that Excel has provided only to display the kinds of partners you desire on your Excel page.
Actions:
1. Choose your information:
2. Also, focus on the entire group of cells that contain your data, including the partner type formula column.
3. Put the filter in place:
4. Excel 2007 or later: Go to the “Sort & Filter” group when you are on the “Data” tab, and then the next step is to click on the “Filter” button.
5. Excel 2003:
6. Link towards the “Data” tab and select “Filter” -> “AutoFilter.”
7. Sort partners based on type: Click the arrow next to the partner type formula in the column header. Choose the preferred filter: Decide whether you want to choose “MOU Partner” or “Affiliate Partner” from the options on the drop-down list.
3.3 Sectors they are currently work in from Brand & promotion Team:
3.3.1 Affiliation:
Affiliate partnership refers to have a connection or relationship between two or more organizations. Business Globalizer is always willing to discuss partnerships with other companies or organizations that can be beneficial in expanding the company's coverage or capacity. For instance, a firm aiming to develop a global market strategy can work with a regional marketing firm to identify more potential buyers.
3.3.2 MOU Partners:
MOU means Memorandum of Understanding that can also be produced and written only by two or more parties but is not legally binding, which does not mean that one party has to do something or that has a legally enforceable right. In corporate globalization, MOUs can be applied to establishing alliances, teams, or joint ventures in development.
For example, before evaluating the chance of gaining access to the foreign market and investment, a corporation like Business Globalizer has to ink an MOU with the foreign country's government.
3.3.3 YouTube Sponsorship:
YouTube sponsorship is advertising through which a businessman pays a YouTuber to market their products and services using their channel.
Example: To get to the next level, a corporate globalizer might decide to support a YouTube channel producing content pertinent to his business sector.
3.3.4 Client review:
A planned or actual formal evaluation by a customer of the products, services, or merely the experience with a firm.
Example: If, for instance, the business globalizer wanted to assess the effectiveness of their marketing planning and identify the ways that needed improvement, that Company could gather customers' feedback.
3.3.5 Outreach specialist:
Definition of an outreach specialist:
A professional who acts on behalf of a company by communicating with potential affiliates or clients. For example, a global business may recruit outreach workers to identify and get to potential consumers within particular countries.
Chatbot integration:
Implementing a chatbot for a business implies using it on the Company's website or social media platforms to help manage their customer support messages. For example, a firm that ventured into the global market might place a chatbot on the Company's website to address customers' demand for continuous support and answers to their customers frequently asked questions.
3.3.6 Advertising:
One definition of advertising is the paid promotion of products or services through many channels, such as print, radio, and television commercials. Internet and social media also serve as venues for advertisers' messages to reach consumers.
For example, a Company venturing into the global market may use ads to increase brand recognition and sales in new areas.
3.3.7 Handling of Social Media:
Includes creating content, interacting with followers, and protecting the reputation of organizations on places such as the web.
For instance, a globalizing company could take on a social media manager to manage the Company's social media accounts well and foster an online community of lively activity.
3.3.8 Podcast:
It is a collection of digital audio recordings that are regularly published. Podcasts serve both as a marketing tool and for sharing content, contacting listeners, and developing thought leadership.
In practice, a business globalizer may alert a podcast to talk about market developments, provide expert analysis, and use it as another channel to showcase the organization's capabilities.
3.4 An Overview of the Global Business Growth Industry
As companies become more global, they are beginning to understand the value of expanding into multiple countries for increased growth and profits. This industry makes it easier for companies to do exactly that.
Some key reasons why this industry is on the rise:
· Globalization: Businesses crossing country boundaries and trying to expand their company internationally.
· E-commerce: E-commerce has enabled companies to sell and promote their products and services in new markets.
· Risk Management: Companies in different countries are trying to protect themselves from problems.
This industry has been improved by technology. The Internet and many other online tools have made it possible for companies to easily establish and run their business in any part of the world where previously a national presence was physically required.
Chapter 4: My Internship Experience
I worked as a Business Development Executive during my internship at Business Globalizer, and one of my main activities was keeping an eye on our affiliations and MOUs. This resulted in me having to leverage my strategic communication abilities in order to act as a mediator for the business at which I was working and our partners, making it simple for all parties involved to coordinate efforts that reflected the greater goals of global business growth. Business Globalizer, on the other hand, is famous for its comprehensive set of facilities that range from getting your company registered in some of the most critical markets like the USA, UK, and UAE to even giving you statements and filing your taxes. While in that position, I novel a range of gifts required for effective business development. My job also required me to have excellent relationship management competencies as I really wanted to establish and maintain nice, productive relationships with our partners. I used to manage the challenges or differences, and I negotiated something in order that both were pleased, and once they collaborated, it was persistent. During my internship as a Business Development Executive at Business Globalizer, I learned and applied numerous important abilities to be efficient in accompanying management and company development.
4.1 Partnership Management:
Gained greater effectiveness in managing affiliation and MOU partner relationships. This consisted of talking to them often, closing deals with them, and resolving matters so we were all happy in the end, agreeing to partner together long-term.
4.2 Strategic Communication:
I wanted to speak clearly and convincingly with my partners so our targets would be in sync and problems would get solved. I sent out long emails to every potential recipient, met with everyone, and even put out reports just so all stakeholders knew what was happening.
4.3 Cross-Cultural Competence:
Also, as Business Globalizer mainly focuses on international business expansion, I was exposed to working with partners from different cultural backgrounds. I learned a lot about understanding the way everybody works internally, all their processes, and how they communicate, and this helped with my overall business knowledge worldwide.
4.4 Negotiation Skills:
I would actively help craft terms and agreements with partners – always teetering between assertive/extremely aggressive, while yet another time cooperating to find a middle ground for win-win outcomes. Such skills not only helped in my professional growth but also confirmed that the alliances of Business Globalizer were well managed and given the best support possible to achieve the vision of helping businesses internationally.
4.5 Project Coordination:
I was the one everyone went to make certain everything continued operating. As president, I double-checked that our deadlines were being met and that the work getting done was at its best. It was a key element that had to run for us to be able to serve our clients properly.
4.6 Problem-Solving:
I also had to troubleshoot and fix whatever issues cropped up. So, I would investigate, speak with the person in trouble, and think up solutions to the problem.
Chapter 5: Conclusion
5.1 Key Factors for Success
My internship was a successful experience due to several key factors. One of the essential ones is, beyond question, mentoring and support. The advice and support of my mentors were necessary to me as I needed to learn how to overcome new challenges and advance my career. Besides, the possibility of effective collaboration is another crucial factor. Throughout the internship, I had to work in teams on numerous occasions and found several cooperating team members to be quite beneficial pairs. I could share ideas and get something to learn from them, while they could benefit from my contribution to the successful work of a team. Finally, the ongoing education experience is another reason for success. The internship experience triggered my interest in learning something new to better my skills, and I could not stop until I could expand my knowledge. Finally, one more crucial factor was practical experience, as I could apply my academic knowledge to practical assignments.
5.2 Create connections
The Internship was an opportunity to network and connect with new people in the industry, enhancing my professional connections. Overall, this internship has given me essential skills and experiences to have a successful career in the future, and I am very grateful for the opportunities and knowledge I gained during the internship.
5.3 To Conclude:
Internship: I have always wanted to work in the enterprise industry for practical experience. When I worked as a junior Business development executive, this internship further informed me about various thinking modes and communication techniques. I am grateful to Business Globalizer for allowing me to work with such professional, accommodating people.
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