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Executive Summary

This paper aims at identifying how bKash Limited is innovating the payroll digitization solution market especially within the Ready-Made Garment (RMG) industry where it has eased remuneration payment and enhanced employee welfare through mobile money services. It discusses use of advertising, branding and social networking tools used by the marketing division of bKash to popularize the payroll service. The aforementioned goals are focused on promoting a cashless society and making employees avail services like saving, loans by using their mobile phones. The campaigns are directed to employers and employees as organizational performance and employee satisfaction are the main goals. In particular, the marketing division is closely involved in promoting payroll adoption and helping to increase access to financial services for millions of workers in Bangladesh.
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[bookmark: _Toc177310301]CHAPTER I: INTRODUCTION

[bookmark: _Toc177310302]1.1 Background of the Report	
Different projects undertaken in the period of internship at bKash Limited, under the Marketing Division in the Brand Partner Department, were to promote the bKash digital payroll solution along with communications with several organizations. Major targeting of this payroll solution is toward the RMG sector, which encompasses millions of workers and contributes quite significantly towards the Bangladesh economy. Historically, such industries have relied on manual, cash-based payroll distributions, which are both inefficient and risky.
As the market leader in mobile financial services, bKash pioneered the payroll system on digital channels, enabling timely and secure payment while furthering financial inclusion with the offer of formal financial services to previously unbanked workforces. The internship provided me with great insight into how the Brand Partner Department builds and maintains relationships in placing the payroll solution of bKash in the marketplace. This report embodies my learning from such experiences and offers an in-depth analysis of the payroll business, with a focus on the marketing and branding strategy.

[bookmark: _Toc177310303]1.2 Aims of the Report
The main objectives of this report are as follows:
· To provide an overview of how bKash has digitized payroll, with a focus on the role and contribution of the Brand Partner Department.
· To analyze the marketing strategies used to drive adoption of bKash's payroll solution among RMG factories and other industries.
· To examine the impact of digital payroll solutions on employers and employees, particularly in relation to financial inclusion.
· To identify the challenges faced in marketing digital payroll services and implementing the solution.

[bookmark: _Toc177310304]1.3 Motivation of the Report
With the rapid growth and demand for digital financial services, payroll automation solutions are considered very important departments in bKash. The Brand Partner Department plays an active role in increasing brand awareness, engaging corporate clients, and spreading the company's presence in key industries like the RMG sector. In documenting my experiences and lessons learned during my internship, I hope to share valuable insights into how effective branding and strategic partnering serve as catalysts in driving innovative financial solutions.

[bookmark: _Toc177310305]1.4 Scope and Limitations of the Report
This report focuses on the role of the Brand Partner Department at bKash in marketing and promoting its digital payroll solution within the RMG sector. It discusses crucial marketing strategies adopted, partnerships, and brand positioning. However, this report is limited to the time frame of the internship and the analysis is based on the resources and data available during that period.

[bookmark: _Toc177310306]1.5 Definition of Key Terms
· Payroll Digitalization: The automation of salary disbursements through digital platforms like bKash.
· Brand Partner Department: A division within the marketing division responsible for building relationships with corporate clients and promoting bKash's services across industries.
· Financial Inclusion: The process of ensuring that individuals and businesses have access to affordable useful financial services which includes savings, loans, and digital payments, in a responsible and sustainable manner.

[bookmark: _Toc177310307]CHAPTER II: COMPANY AND INDUSTRY PREVIEW

[bookmark: _Toc177310308]2.1 Company Analysis

[bookmark: _Toc177310309]2.1.1 Overview and History
bKash Limited was inaugurated in 2010 as a joint venture between BRAC Bank Limited, the International Finance Corporation (IFC), the Bill & Melinda Gates Foundation, and Ant Financial, a subsidiary of Alibaba Group. The implementation objective of bKash is to provide efficient Mobile Financial Services (MFS) solutions especially to the population in Bangladesh who are either unbanked or under banked. 
From simple money transferring to payment, savings, loans, payroll services and a lot more are some of the services offered by bKash over the past years. Nonetheless, the company has greatly worked towards enhancing financial services and especially to those in the rural areas where banks are scarce and it is difficult for individuals to obtain normal banking facilities. Today, bKash has over 40 million registered customers making it one of the largest MFS providers in Bangladesh.
2.1.1.2 Mission, Vision and Core Values 
Mission
bKash’s goal is set to offer easier, inexpensive and more accessible financial solutions to the unbanked sector of the Bangladeshi population through using mobile phones for financial services and help the country to become financially empowered and create a “cashless” economy.
Vision
To broaden the access of financial services to every citizen of Bangladesh, bKash envisions becoming a leading financial inclusion platform, making every day financial transactions fast, secure, and efficient.
Core Values 
1. Customer-Centricity
- Prioritizes customer needs and satisfaction.
- Provides personalized services and 24/7 customer support.
- Continuously gathers feedback to improve services.

2. Innovation
- Focuses on technological advancements (e.g., AI, blockchain).
- Regularly introduces new features (e.g., savings, remittance services).
- Collaborates with global partners for cutting-edge solutions.

3. Collaborative
- Encourages teamwork across departments and with external partners.
- Engages in cross-functional collaboration to meet objectives.
- Works with banks and institutions for expanded service offerings.

4. Agile
- Quickly adapts to market changes and customer needs.
- Follows an iterative approach to product development.
- Emphasizes flexibility in decision-making and strategy shifts.

5. Ethical
- Upholds transparency in transactions and operations.
- Ensures data privacy and security for users.
[image: ]- Practices fairness and contributes to society through CSR initiatives.
[bookmark: _Toc177310861]Figure 1 Values of bKash


[bookmark: _Toc177310310]2.1.2 Trend and Growth
bKash has seen exponential growth since its inception, particularly due to the increasing penetration of mobile phones in Bangladesh. The company's user base grew rapidly, fueled by its simple and accessible platform. The company’s success has been driven by its ability to meet the needs of both urban and rural populations, with its agent network surpassing 250,000 across the country. bKash’s payroll digitalization service has also contributed to its growth, especially in the Ready-Made Garment (RMG) sector. The company has formed partnerships with over 1,000 factories, allowing them to disburse salaries digitally to more than 1 million workers​. The company's growth has been supported by investments from Ant Financial, which brought advanced fintech capabilities to the platform​.

[bookmark: _Toc177310311]2.1.3 Customer Mix
bKash serves a diverse range of customers across various socio-economic backgrounds. Its primary user base includes:
· Individual Users: Mainly unbanked and underbanked individuals who use bKash for daily financial transactions such as money transfers, bill payments, and mobile recharges.
· Merchants: Retailers and businesses that use bKash for accepting payments.
· Corporate Clients: Factories and companies, such as the RMG sector, that use bKash for payroll digitalization as well as disbursement & collection.
· Government and NGOs: bKash also partners with various government agencies and non-governmental organizations (NGOs) for financial aid disbursement and social welfare payments​.

[bookmark: _Toc177310312]2.1.4 Product/Service Mix
bKash offers a wide range of products and services, including:
1. Add Money: bKash users can easily add money to their accounts from MasterCard or Visa cards issued in Bangladesh, with no transaction fees, providing a seamless and cost-effective way to fund bKash accounts.
2. Bank to bKash: Users can transfer money from 13 local banks via internet banking. These banks include Standard Chartered, City Bank, BRAC Bank, and others, making the process convenient for online banking users.
3. bKash to Bank: Users can transfer funds from their bKash account to specific bank accounts, reducing the need for physical visits to banks. This feature simplifies the transfer of money, making it a highly convenient option for users needing to move funds to a bank account securely and quickly.
4. Pay Bill: With bKash’s bill payment feature, users can pay a variety of bills directly from the app:
5. Utility bills: Electricity, gas, internet, cable TV, and water. This service eliminates the need for physical bill payments, offering users a convenient way to manage monthly payments from their mobile phones.
6. Cash In/Cash Out: Users can deposit or withdraw money from their bKash accounts:
a) Cash In: Add money at over 140,000 agents across the country.
b) Cash Out: Withdraw money from agents or at ATM booths. This service ensures that the bKash is available to be used regardless of the status of their geographical location hence is important for both the rural and urban populace.
7. Send Money: The ‘send money’ feature enables users to send money to another bKash account at any time, from anywhere. Recently it has extended its features also for non-bKash users to send money to them, which can receive it via registration. This service is often used for P2P transfers since it provides clients with an opportunity to send money both quickly and securely.
8. Payment (Merchant and Educational): bKash supports businesses and institutions by providing them with merchant accounts:
a) Education payments: Students can pay tuition fees and other educational expenses directly from their bKash account, ensuring a hassle-free payment experience from anywhere in the country.
9. Mobile Recharge: This feature allows users and agents to recharge any mobile number instantly, which makes the process quick and hassle-free. 
10. Remittances: Bangladeshi expatriates can easily send money directly by using the authorized foreign banks, money transfers, and exchange houses for bKash mobile money transfer. This remittance service provides a safe, convenient way of sending money with lesser time and cost between the sender and the recipient.
11. Donations: Through bKash, users also have a means to contribute to non-governmental organizations. This feature was especially beneficial during the COVID-19 period as people can give donations from the comfort of their homes ensuring organizations can get funds quickly during difficult times.
12. Savings: Interest of up to 4% per annum is payable by bKash on the amount of balances users keep in their accounts similar to a current or saving account. This feature not only makes the users save but also makes them get a return on the balance they have in their accounts to enrich their mobile banking experience.
[bookmark: _Toc177310313]2.1.5 Operations
bKash operates through an extensive agent network and a user-friendly mobile platform. The company’s operations are based on facilitating financial transactions for the unbanked, with a focus on convenience, security, and accessibility. Its operations are supported by partnerships with banks, mobile network operators, and merchants. bKash also invests in educating users about digital financial services through training programs, particularly in the labor-intensive RMG sector​.
[bookmark: _Toc177310314]2.1.6 SWOT Analysis of bKash Limited
Strengths
1. Market Leadership: bKash holds the largest market share in Bangladesh’s Mobile Financial Services (MFS) Market, with more than 40 million registered users. This has set a leadership that perhaps makes bKash possess an undisputable competitive advantage in terms of brand equity and customer loyalty. It enjoys exclusive membership of over 250,000 agents all over the country thus ensuring that even hard to reach areas can access bKash.
2. Wide Service Portfolio: bKash provides various services such as P2P money transactions, utility bill payments, savings, micro financing, and payroll digitization. Due to the presence of a diverse range of products and services, the company targets both the everyday consumers, as well as the business market, to be a market leader in both personal and business financial solutions.
3. Strong Partnerships and Investments: Ant financial from the Alibaba group have provided significant capital for bKash to be provided with state-of-the-art technology to support the implementation of sophisticated mobile money solutions. The local and international clients also get a strong assurance in partnership with bKash from this aspect. Moreover, agreements with ministries and NGOs for the discharge of monetary assist have also added to its integrality to the financial inclusion programs.
4. Financial Inclusion Leader: bKash’s payroll digitalization services, especially in the RMG sector, have helped bring millions of unbanked workers into the formal financial system. This focus on providing financial services corresponds to the national priorities and increases the positions of bKash as a socially oriented firm.
Weaknesses
1. Dependence on Cash-Out Agents: Unfortunately, consumers still prefer the physical notes, this is evident from the practice of cash out agents. This dependency may cause congestion at the agent points, most especially during periodical salary disbursement period in the sector especially in the RMG sector. The predicament of depending on the physical cash also hinders the ability of the platform to fully support cashless business.
2. Low Digital Literacy: Many users, especially those in the rural areas, which form the largest market for bKash, understand only basic internet usage. This is especially because majority of the target users are not digitally savvy, making it difficult to effectively sensitize them with the more complex bKash financial products such as savings accounts, loans, and insurance services.
3. Limited Innovation in New Services: Although innovative mobile financial services such as bKash is yet to provide investment or retirement savings plans to the rural clients; making them somewhat weak, bKash dominates in delivering simple mobile financial services. Other players — traditional and new, fintech especially — are just as fast at creating new financial products that cater to specific customer segments, to which bKash will have to adapt to continue to remain relevant.
Opportunities
1. Expansion Beyond the RMG Sector: Due to bKash’s good results in the RMG sector where they already offer payroll services, they can now branch out on other sectors like construction, agriculture and manufacturing industries where there are workers who receive pay in cash. Therefore, bKash could also expand its market coverage in these industries through selling payroll services.
2. Development of Financial Products: bKash has the means to achieve tremendous opportunities to bring new financial products like health insurance, pensions and saving schemes for other main working-class people whose do not know about those services, etc. These services could potentially increase the client interactions and extend the position of bKash as a financial enabler.
3. Government Initiatives and Digital Payments: Since Bangladesh is steadily moving forward to develop a cashless society more opportunities are likely to emerge where bKash could collaborate with the government for the digitization programs. For instance, it can make the business of disbursing social welfare payments, subsidies or pensions more efficient and integrate itself further into the larger digital economy.
4. Technological Advancements: As a mobile financial service provider, bKash is also capable of integrating more advanced technologies that have been emerging in the field of financial technology, sometimes known as fintech, or in the developing information and communication technologies otherwise known as ICTs, especially through mobile technology for example; using artificial intelligence for customer service, or, use of blockchain to ensure secure transactions. This reconstruction may enhance the customer experience and, in addition, advance the company’s efficiency.
Threats
1. Intense Competition in MFS Sector: The competition is slowly intensifying in the MFS industry of Bangladesh and competition from player such as Nagad and Rocket. Since these competitors are involved in the same business of providing similar services as bKash, the company encounters the problem of customer loyalty, and acquisition. Further, new entrant fintech firms given their flexibility and innovative solutions could present a intense competition.
2. Regulatory Challenges: MFS industry is effectively regulated by Bangladesh Bank and any alteration regarding the regulation policies might affect bKash. For instance, changes in the transaction limits, of mobile banking fees and or even new KYC measures could raise the operating expense, or even acting as a constraint in the type of services they offer to consumers.
3. Cybersecurity Risks: With the day-to-day advancement of its services, the Bangladesh outlets bKash has greater threats of cybercrimes and data leakage. This is because the sophistication of cyber threats is rapidly growing hence the need for bKash to invest in security more often for the protection of customer information to retain customer confidence.
[bookmark: _Toc177310315]2.2 Industry Analysis
[bookmark: _Toc177310316]2.2.1 Specification of the Industry
The Mobile Financial Services (MFS) industry in Bangladesh is one of the fastest-growing sectors in the country. It serves as a bridge between the unbanked population and formal financial systems, enabling millions of users to access basic financial services through mobile technology. The industry includes services like money transfers, bill payments, savings, and loans, with major players like bKash, Nagad, and Rocket​.
[bookmark: _Toc177310317]2.2.2 Size, Trend, and Maturity of the Industry
The MFS industry in Bangladesh has grown significantly over the past decade, driven by the increasing penetration of mobile phones and digital services. The Bangladesh Bank reports that the industry processed over BDT 700 billion in transactions monthly in 2023. The sector is still growing, with new services such as digital lending and microinsurance emerging. However, the market is becoming increasingly competitive as more players enter the space. 

Players in the market:
	Serial No.
	Name of Mobile Financial Service (MFS)
	Bank providing MFS

	1
	bKash 
	Brac Bank Limited

	2
	Rocket
	Dutch Bangla Bank Limited

	3
	Hello 
	Bank Asia Limited

	4
	MY Cash
	Mercantile Bank Limited

	5
	TeleCash
	Southeast Bank Limited

	6
	UPay
	United Commercial Bank Limited 

	7
	OK Wallet
	One Bank Limited

	8
	Sure Cash
	Rupali Bank Limited

	9
	T Cash 
	Trust Bank Limited

	10
	Nagad
	Bangladesh Post Office


	
Current Market Share of MFS (as of 2022) :
[image: ]


[bookmark: _Toc177310318]2.2.3 External Economic Factors
External economic factors that impact the MFS industry include:
· Economic Growth: As Bangladesh’s economy continues to grow, demand for digital financial services will increase, particularly in urban areas.
· Inflation: Rising inflation could affect the purchasing power of users, especially those in lower-income brackets.
· Remittance Flows: Bangladesh receives a significant amount of remittances from abroad, which boosts the demand for mobile financial services.
[bookmark: _Toc177310319]2.2.4 Technological Factors
Technology has become an important element in the functioning of MFS industry. More people can now use their mobile phones to get access to digital financial services due to the increase in smartphone usage and enhancement in mobile networks connectivity availability.
For instance, bKash has well developed its mobile application that enables them to perform the required online transactions within shorter time and securely. Nevertheless, the main problems of the industry are about cybersecurity and users’ digital competence.
[bookmark: _Toc177310320]2.2.5 Barriers to Entry
The MFS industry has moderate to high barriers to entry. Key barriers include:
· Regulatory Requirements: MFS providers must comply with Bangladesh Bank regulations, which can be complex and costly to navigate.
· Technological Investment: Establishing a robust digital platform and secure payment infrastructure requires significant investment.
· Brand Trust: New entrants may find it difficult to compete with established players like bKash, which already enjoys strong brand recognition and user trust​.

[bookmark: _Toc177310321]2.2.6 Supplier Power
The threat of supplier power of MFS industry is moderate. Mobile money enabler or suppliers comprising of mobile network operators (MNOs) and technologies suppliers have a significant role in facilitating transaction. Although there are many MFS providers in the market, they in a sense have the power over suppliers due to the competitiveness of the market.
[bookmark: _Toc177310322]2.2.7 Buyer Power
Buyer power is relatively high in this industry due to the growing number of alternatives available to consumers. With several MFS providers like bKash, Nagad, and Rocket offering similar services, customers can easily switch to a competitor if they are dissatisfied with the service​.
[bookmark: _Toc177310323]2.2.8 Threat of Substitutes
The threat of substitutes is moderate. Traditional banking services and newer fintech innovations like blockchain-based payment systems could pose a threat to MFS providers. However, given the convenience and widespread use of mobile phones, digital financial services still dominate in Bangladesh.
[bookmark: _Toc177310324]2.2.9 Industry Rivalry
Industry rivalry is high in the MFS sector. Major players such as bKash, Nagad, and Rocket are competing aggressively for market share. This competition is further intensified by new fintech entrants, which offer innovative financial products and services​.

[bookmark: _Toc177310325]CHAPTER 3: PAYROLL DIGITIZATION IN THE RMG INDUSTRY

[bookmark: _Toc177310326]3.1 Introduction
The RMG sector occupies huge importance in the economy of Bangladesh as it offers jobs to millions of inhabitants. Historically, nearly all of the RMG industries have relied on manual, cash-based payroll systems accompanied by numerous inefficiencies like, delays, insecurity and most importantly financial exclusion of employees. Thus, solutions available in the digital payroll form such as produced by bKash, the market leader in mobile financial services in Bangladesh, are gradually changing the way the RMG workers are paid their wages. This section will try to evaluate and identify the future trends of the payroll digitalization for the RMG workers especially in the context of bKash. 

[bookmark: _Toc177310327]3.2 Objectives
The primary objectives of this section are:
· To understand the concept and significance of payroll digitalization in the RMG sector.
· To analyze the payroll digitalization process offered by bKash.
· To assess bKash's current market share in the payroll sector.
· To identify challenges faced in implementing digital payroll solutions.
· To highlight success stories and advantages for business owners using bKash's payroll services.
· To explore the benefits workers gain from bKash's digital payroll system.
· To examine the role of digital payroll in promoting financial inclusion.
· To investigate the use of microfinance by RMG workers through savings on the bKash app.
· To evaluate how digital payroll positions bKash as a front-runner in the financial technology industry.

[bookmark: _Toc177310328]3.3 Scope of the Report
The scope of this report provides a thorough analysis of payroll digitalization within Bangladesh's Ready-Made Garment (RMG) sector, focusing specifically on the services offered by bKash Limited, the nation's leading mobile financial service provider. This section explores various aspects of payroll digitalization from both the business and worker perspectives. The following key areas are covered:
[bookmark: _Toc177310329]3.3.1 Payroll Digitalization Overview
This section explains what payroll digitalization is and highlights its increasing importance in the RMG sector. In the past, wages in the RMG industry were paid in cash, which caused inefficiencies, security risks, and delays. Payroll digitalization automates salary payments through digital financial services, enabling fast, secure, and traceable transactions. This shift is especially important in Bangladesh, where the RMG sector employs over 4 million workers, and cash payments have historically created significant logistical challenges.
[bookmark: _Toc177310330]3.3.2 bKash’s Payroll Digitalization Process
A key focus of this report is outlining the payroll process that bKash provides to RMG factories. Using bKash, factories can transfer salaries directly into workers' mobile wallets, ensuring payments are instant, secure, and digitally recorded. 
The report examines how the bKash platform integrates with factory management systems, allowing for salary data uploads, automated distribution, and easy withdrawals at over 250,000 agents nationwide. This digital process also removes the need for handling cash, minimizing risks related to theft, counterfeit currency, and payroll errors.
[bookmark: _Toc177310331][image: ]3.3.3 Market Analysis
This section will evaluate bKash’s current market share in the payroll sector, specifically within the RMG industry. With more than 1,000 factories currently using bKash’s payroll system, 
[bookmark: _Toc177310862]Figure 2: Payroll Solution Provider
disbursing wages to over 1 million workers, bKash has emerged as a dominant player in digital payroll services​.
Below is an assessment of the company's competitive position relative to other mobile financial service providers, such as Nagad and Rocket, as well as traditional banking services that may still cater to some segments of the RMG industry. 

[bookmark: _Toc177310332]3.3.4 Challenges and Barriers
This section analyzes the challenges faced during the implementation of digital payroll solutions in the RMG industry. Despite the benefits, there are several barriers to the widespread adoption of digital payroll systems:
· Technological Barriers: Many RMG workers, particularly in rural areas, have low digital literacy. This makes it difficult for them to fully utilize mobile financial services.
· Cultural Resistance: Some employers and workers may still prefer cash-based transactions due to familiarity with traditional methods.
· Infrastructure Issues: Despite bKash’s extensive agent network, some factories, particularly in remote locations, may face difficulty ensuring adequate access to mobile financial services, especially during peak withdrawal times.
· Regulatory and Compliance Challenges: While Bangladesh’s government is supportive of digital financial inclusion, compliance with regulatory frameworks and adapting to new labor laws related to digital payments also pose hurdles​.
[bookmark: _Toc177310333]3.3.5 Success Stories and Advantages
While studying several case studies from different factories that include the Ananta Group and the Hams group among others that adopted bKash’s payroll solution the following factors emerged as the most effective from the factories; management teams have claimed that cash-less risks have been eliminated, less payroll mistakes made and substantial savings on security and administrative expenses incurred. Additionally, we can also observe the following advantages:
1. Enhanced Transparency and Accountability: 
One of the key advantages of the digital payroll system is real-time monitoring of salary disbursements, which increase the transparency of this company’s operations considerably. This helps employees to notice when and how their payments are being made so that they trust the payroll process. 
Also, implementing the system is easy because the mass transit system contains a record of all transactions, which enhances compliance and auditing. This level of accountability helps to ensure that there are proper documents laid down in handling payroll which in turn will minimize on organs and disputes.
2. Improved Employee Satisfaction and Retention:
Continued salary payments in the right time and in the right manner are very crucial in the satisfaction of workers. Through a digital payroll system, the payments are acted out effectively eradicating delay and subsequently dissatisfaction among the workforce. Lastly, the customers get effective methods of accessing their salaries through mobile services such as bKash, and the employees get to enjoy easy management of their income. 
This also brought an opportunity for those employees who don’t have bank accounts but now can get access to their money and keep it safe in the digital wallet without using physical money. These issues play the major role in increased staff satisfaction and, thereby, their retention at the workplace.
3. Scalability and Flexibility:
It is important to note that the digital payroll systems hold a large number of advantages connected with scalability. Since more corporate house are following this practice and employing staffs at single window, system can easily cope up with the increasing number of employees without any additional administrative hassle. 
Furthermore, they have a versatile payment method to help employers control the payment, bonuses, and other incentives to be made at specific time intervals. This is very useful where there are differential payment periods in the business, or where bonuses are tied to performance.
4. Improved Data Management and Reporting:
Digitized payroll systems also enhance data processing and analysis as well as presentation. Holding payroll information, employers are free to study them in detail and analyze the necessary records on employees’ payments that can help manage the workforce effectively and make proper decisions. 
These systems also allow with flexible reporting so as to accommodate company specific reports that include a special budget tracking, and display of labor costs and trends in salaries offered. All of this information can be useful in managing payroll and it also bring insight into other organizational financial strategies.

[bookmark: _Toc177310334]3.3.6 Worker Benefits
A major focus of the report is the exploration of how bKash’s digital payroll benefits the workers, particularly the large proportion of women workers (who make up around 60% of the workforce in many RMG factories). The key benefits observed are:
1. Timely and Convenient Salary Access: Workers have timely and convenient access to their pay. They receive their funds without delays, unlike with some traditional banking systems, and can use its app quite easily due to the user-friendly interface. 
2. Increased Financial Security: Receiving payroll digitally help to eliminate any risks associated with cash payments, such as theft or fraud, providing workers with a safer and more secure way to receive their full salary.
3. Financial Inclusion: bKash is providing banking solution to the unbanked population by offering them the ability to receive payments, save money, and conduct financial transactions digitally, promoting greater financial inclusion.
4. Ease of Bill Payments and Transactions: Customers can directly pay for utility bills or call cards, electronic cards, mobile phone recharges and transfer money to family members through own bKash account without standing in a long queue.
5. Simplicity and Ease of Use: The features such as the language used in the bKash mobile application are, Bangla which is mostly spoken by the nationals and people with lack of professional technical education can even be able to handle it and the agent network across the country facilitates the smooth access to its services.
6. Encouragement of Saving and Budgeting: The self-service facility allows the workers to monitor their expenses and use the saving option which assists them to balance on how they spend their money and likely to cultivate on a culture of saving for their future requirements.
7. Reduced Dependency on Employers for Cash: Through digital payroll, workers receive their wages through directly to their bKash wallets, and break away from the inconvenience of waiting for employers to disburse cash to them.
8. Transparency and Trust: Employees are able to view their already made salary payments and ensure that no other deductions have been made, something that helps to rebuild trust between the employers and the workers,
[bookmark: _Toc177310335]3.3.7 Financial Inclusion
Since its inception, payroll services from bKash have been the reason for financial inclusion in Bangladesh. Large numbers of RMG workers who initially had no access to formal financial services now fall within the circle of the financial system on their way to mobile wallets. In return, payroll services of bKash make them capable of participating in the wider economy; this opens up opportunities such as savings, microloans, and insurance products.
[bookmark: _Toc177310336]3.3.8 Microfinance and Savings
Working at bKash Limited during my internship taught me how RMG workers, as well as workers in general, started using microfinance and savings services through bKash. It offers the workers facility for saving money that they earn in small increments, taking instant nano-loans, and participating in formal financial products. It is a particularly vital microfinance solution for workers who have less access to traditional banking services.
[bookmark: _Toc177310337]3.3.9 bKash as an Industry Leader
The digital payroll solutions of bKash have made it one of the leading service providers of the fintech industry in Bangladesh. The huge number of users in its network, with innovative digital services, has set standards for mobile financial services in the country. Its success within the RMG sector, considered one of the biggest contributors to the economy of Bangladesh, makes it really vital to the promotion of financial inclusion.
[bookmark: _Toc177310338]3.3.10 Future Outlook
The future of the bKash payroll solution is bright, as Bangladesh is en route to becoming a fully digitized and cashless economy. Some of the forwarding trends and innovations which will shape its growth include: With the world treading briskly towards cashless transactions, bKash happens to be at an enviable position to not only occupy the center stage in Bangladesh but also to expand payroll services beyond RMG.

Some leading challenges that bKash faces in making more workers shift to cashless transactions from cash include the digital gap in literacy. This is where an investment in financial literacy programs will pay dividends to ensure that workers make full functionality of the platform. With increasing smartphone penetration and enhancements in internet infrastructure, more comprehensive reach and adoption of digital payroll services are expected.

The digital payroll solution offered by bKash has the potential to reshape payroll processing for workers, increase financial inclusion, and expand comprehensive financial services toward the unserved while Bangladesh moves toward a cashless economy.

[bookmark: _Toc177310339]CHAPTER 4: INTERNSHIP EXPERIENCE
[bookmark: _Toc177310340]4.1 Position, Duties, and Responsibilities
During my internship in the Brand Partner Department of bKash Limited’s Marketing Division, I had the opportunity to assist in several key aspects of the department’s marketing and branding initiatives. Most of what I was expected to do was to assist the team in the preparation of advertise/marketing communication tools plus coming up with content for several campaigns, specifically on payroll solutions by bKash and Daraz 9.9 campaign. I have acquired quite a lot of experiences as to how the marketing strategies are matured and implemented with special focus in this influential fintech company.

[bookmark: _Toc177310341]4.2 Assisting in Creating Campaign Materials
A significant portion of my internship was dedicated to assisting in the creation of campaign materials to promote bKash's services. I was responsible for helping the team develop visual and written content for brochures, online ads, and social media campaigns. I also took part in the executive committee level whereby I contributed in group discussions with relevant senior marketing team on ways of developing the text to be used in campaigns as well as creativity to be incorporated. My role involved:
· Researching content that could be relevant for specific marketing campaigns, including understanding customer behavior in the Ready-Made Garment (RMG) sector, which is a key focus for bKash’s payroll services.
· Helping and appreciating the need to create and set up banners as well as slogans or tag lines that would be appealing to the broad spectrum of the bKash’s client base which includes corporate enterprises and Ready Made Garment workers.
Through these activities, I gained hands-on experience in the intricacies of crafting effective marketing messages that align with the company’s goals of promoting financial inclusion and payroll digitalization.

[bookmark: _Toc177310342]4.3 Developing Marketing Communication Materials
Another tactical strategic role was to help in the development of marketing communication tools with a view to creating awareness and patronage of the bKash payroll services among organizations and employees. My tasks included:
· Collaborating with the team to assess case studies and success stories of businesses that had successfully implemented bKash’s payroll solution. These materials were used to showcase real-world examples of how the service improves operational efficiency for employers and financial security for workers.
· Developing documents that the marketing department would use to sell the payroll service to its consumers. This included presentation of summarized form of major data points and few cases in a presentable format.
This experience helped me grasp the importance of clear, concise communication in marketing, especially when promoting such complex financial services to a non-specialized audience. I learned how effective marketing communications can bridge the gap between service offerings and customer needs, ensuring that the message resonates with the intended audience.

[bookmark: _Toc177310343]4.4 Contribution to Brand Positioning
From my internship period at bKash, I assisted through a Qurbani Eid campaign survey that would help to gather important information regarding customer preferences and behavior regarding the festive season. The trends emerging from this data were on how users interact with bKash for Qurbani-related payments and donations. These eventually helped the marketing team in fine-tuning the messaging of various campaigns in more aligned ways with their customers' expectations.

In turn, it helped bKash establish a position wherein it was perceived as secure and easy to use for high-demand transactions. The survey also identified areas where bKash could be further differentiated from competition through responding to particular customer needs for security, speed, and reliability; in such a way, it would strengthen its role as facilitator of financial and cultural practices.

The feedback gathered increased customer engagement and ensured brand loyalty in the long run, therefore, making bKash a customer-centric and trustworthy channel for mobile financial services in Bangladesh.
[bookmark: _Toc177310344]4.5 Skills Applied
Throughout my internship, I applied several key skills that I had developed during my academic studies:
· Creative Thinking: Contributing to brainstorming sessions for marketing campaigns allowed me to apply creative problem-solving techniques in a real-world setting. I learned how to develop content that appeals to a broad audience while maintaining the integrity of bKash’s brand values.
· Collaboration and Communication: Working closely with the marketing and design teams required effective communication and collaboration. I learned how to provide constructive feedback on creative work and ensure that messaging was consistent across all materials.
· Research and Analysis: Using the research skills I had gained from my marketing research class; I was able collect information on market trends. purchaser behaviors, and competitor actions within the B2B sales zone of bKash mobile financial service. This was also useful in marketing communication for determining possible business partners and identification of customer needs. The ideas acquired helped bKash to fine tune its strategies from marketing products and offering service such as, merchant payment and business transactions so that the collected data demonstrated that its solutions met requirements of corporate customers appropriately.
[bookmark: _Toc177310345]4.6 New Skills Developed
My internship at bKash also helped me develop several new skills:
a) Content Creation: I developed practical exposure to preparing the marketing content, including designing messages for the campaigns to helping in the development of other media products such as videos and statics. I also gained hands-on experience in creating visual materials such as TikTok videos. This experience taught me the importance of aligning content with both the brand's objectives and the needs of the target audience.
b) Data Interpretation: To solve the problem, I learned abilities to decipher market data as well as how to translate out of it to derive marketing strategy benefits in a manner that is workable and efficient. This meant that, customer data should be analyzed. Feedback, survey results, and social media metrics were highly valuable to drive campaign directions.
c) Understanding Use of Digital Marketing Tools: Even though I was not directly involved in executing marketing campaigns, I gained an understanding of the available digital marketing platforms and tools such as Google Analytics were used to gain insights and track performance of these campaigns. 
[bookmark: _Toc177310346]4.7 Application of Academic Knowledge
Marketing knowledge that I have learned in my courses at UIU were all useful when I worked at bKash. For instance:
· Marketing Principles: Ideas including customer targeting, message delivery, and brand placement were crucial while helping develop such campaigns. I was also able to witness how knowledge in practice these principles work especially in a company that is still growing exponentially such as the bKash Company.
· Digital Marketing: The coursework I obtained in digital marketing class taught me basic principles of thinking about having an online presence and being active socially. While at bKash I also got to understand how these elements fit into overall marketing communication strategies to target business organizations as well as consumers.
· Financial Inclusion: Knowledge learning enlightened me on how bKash’s services on payroll useful for the society. Thus, fascinating a lot of new workers into the formal financial system, bKash has been hugely helpful in enhancing the procedure of financial inclusion – something that is very useful for the company as for Bangladesh.
[bookmark: _Toc177310347]CHAPTER 5: CONCLUSION AND KEY FACTS

[bookmark: _Toc177310348]5.1 Recommendations for Improving Departmental Operations

As a marketing intern at bKash Limited, I had the opportunity to observe and engage in the company's strategies for promoting its payroll digitalization services within the Ready-Made Garment (RMG) sector. While the marketing team at bKash has made significant strides in creating awareness and driving adoption of its payroll solution, there are areas where improvements can be made, particularly in the use of technology and operational efficiency.

1. Enhanced Access to Office Wi-Fi and Digital Resources
One of the major problems I encountered during my internship was inadequate access to several online resources because of limitations on office Wi-fi. Although I understand that these restrictions have been placed in order to maintain certain levels of network security, these restrictions gave rise to problems while conducting research. Many useful websites particularly those containing relevant market data, industry insights and competitor analysis were blocked. I would recommend: 
a) Allowing the access of more of these informative websites for research purposes while making sure proper research is conducted before creating necessary security protocols.
b) Making a list of approved sites to visit such as industrial reports on digital marketing sites, using social media platforms, and data research sites, to increase efficiency in productivity of interns and marketing
2. Collaboration Tools for Marketing Campaigns
Collaboration across different teams within the marketing department can be further improved with the use of digital tools such as Google Docs or Trello for project management. During my internship, I noticed that while communication among team members was strong, having a centralized digital platform where tasks, updates, and deadlines can be tracked would significantly improve efficiency. This will also help interns stay updated on projects and contribute more effectively.

3. Expand Access to Canva
Another area for improvement is in the use of Canva as it a more advanced tool for slide making.  Firstly, I was unaware of the importance of Microsoft PowerPoint when designing presentations. During my university days, I opted to use Canva over PowerPoint as it required less time and effort. However, when doing my internship, I realized that PowerPoint was the standard for making presentations in the corporate world. Thus, before my internship, I would have used PowerPoint more frequently so that I could have expressed my presentation slide making skill from the first day and develop this skill further during my internship

[bookmark: _Toc177310349]5.2 Key Understanding
During my internship, I gained a deep understanding of how marketing functions in a fast-paced financial services company like bKash. The company has established a well-coordinated digital marketing strategy that aligns with its mission to promote financial inclusion through digital payroll solutions. Below are some key takeaways from my internship experience:

1. The Importance of Targeted Marketing in the RMG Sector
bKash’s payroll solution is marketed primarily to businesses in the RMG sector. One of the most critical insights I gathered was the importance of targeted marketing. The marketing team uses tailored strategies to attract factory owners by showcasing the efficiency, security, and cost-saving advantages of digital payroll. Additionally, bKash highlights how its services promote workers' financial inclusion and empowerment, which aligns with factory owners' goals of enhancing worker satisfaction and productivity.

2. Digital Payroll as a Driver for Financial Inclusion
bKash’s marketing campaigns for payroll digitalization emphasize the broader social impact of their solution. By providing millions of unbanked workers with access to formal financial services, bKash is driving financial inclusion nationwide. Workers using the payroll service not only receive their wages securely but also gain access to other financial products, such as savings accounts and micro-loans. This demonstrates how the company markets its services not only as an operational benefit for businesses but also as a means of uplifting the financial well-being of workers.

3. The Role of Data in Driving Marketing Decisions
The marketing team of bKash believes in the utilization of data to a greater extent when making key decisions. In the course of my internship, I discovered how marketing processes are never static but dynamic, always changing with customer feedback, database returns, and tendencies afloat in the market. Data analysis is an important component of the marketer’s proficiencies and due to this ability; bKash is able to adapt to the dynamic environment indicated in the complexity of the fintech industry.
[bookmark: _Toc177310350]6. Conclusion
I have completed my internship in bKash Limited working in the Brand Department of the Marketing Division, and I believe it has tremendously developed me, both personally and professionally. The organizational culture at bKash was very encouraging and let me openly participate in the creation of marketing communication, conduct research, and contribute to brand positioning. These case-assignments offered me tangible insight into how often taught theories of marketing are implemented in practice within a real business firm.
During this internship I have also got an idea on how bKash as a pioneer of Mobile Financial Services (MFS) helping towards the financial inclusiveness of Bangladesh. I therefore got an enhanced appreciation on the growing MFS industry and how players like bKash has to adapt in reaching the unserved market. It also helped me learn important aspects of marketing and enhanced my value of proper branding as an aspect of business success. Knowledge that one has acquired will be of major importance in ones future career in marketing.










[bookmark: _Toc177310351]References
1. bKash Limited Official Website 
   Source of general company information, services, and strategic initiatives related to mobile financial services.  
   [https://www.bkash.com](https://www.bkash.com)

2. The Financial Express (Bangladesh) 
   Articles and reports on the growth of the mobile financial services sector and the role of bKash in the RMG sector, including payroll digitalization and financial inclusion efforts.  
   [https://www.thefinancialexpress.com.bd](https://www.thefinancialexpress.com.bd)

3. The Business Standard (TBS News)  
   Detailed articles on the MFS sector, competition, market trends, and new services offered by bKash, including its payroll and B2B services.  
   [https://www.tbsnews.net](https://www.tbsnews.net)

4. Daily Observer (Bangladesh)
   Insights on the latest trends in digital payment systems and the expansion of bKash’s services to different sectors of the economy, focusing on B2B and B2C markets.  
   [https://www.observerbd.com](https://www.observerbd.com)

5. Bangladesh Bank Reports  
   Regulatory information and market data on the growth of mobile financial services in Bangladesh, including the role of bKash in financial inclusion and digital payroll expansion.  
   [https://www.bb.org.bd](https://www.bb.org.bd)

6. Ant Financial News & Updates  
   Background on strategic partnerships and investments in bKash from global fintech leaders like Ant Financial and how these partnerships influence bKash’s technological advancements.  
[https://www.alibabagroup.com/en/global/antfinancial](https://www.alibabagroup.com/en/global/antfinancial)

7. The Daily Star  
   Coverage on the mobile financial services market in Bangladesh, competition, regulatory landscape, and key developments in the payroll and B2B sectors.  
   [https://www.thedailystar.net](https://www.thedailystar.net)
8. Wage Digitization for RMG Workers: Advancing Financial Inclusion in Bangladesh
9. How Garment Workers Salary Processing Is A Critical Move For bKash's Digital Payment Play - Future Startup
10. HERproject-digital-wages-positive-impact-for-women-business.pdf


20 | Page

image2.png
Innovative Agile

Customer Centric Collaborative Ethical




image3.png
MFS Provider

Market Share (%)

bKash 39.9
Nagad 18.1
Rocket 11.7
SureCash 0.3





image4.png
The current market share for payroll solution providers are as follows:

N\

\

>
(et

qsm o (=}

rr e




image1.png




