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[bookmark: _Toc129187069]Executive Summary

JS Commerce conducted a SWOT analysis to assess its strengths, weaknesses, opportunities, and threats. The analysis revealed several key findings that could impact the company's future success. In terms of strengths, JS Commerce was found to have a strong reputation in the market, with a loyal customer base and a high level of customer satisfaction. The company also has a robust online presence, with a well-designed website and social media channels that help to drive traffic and increase sales. However, the analysis also revealed some weaknesses that need to be addressed. For example, JS Commerce was found to be heavily reliant on a single supplier for some of its products, which could pose a risk to the company's supply chain if anything were to happen to that supplier. Additionally, the company's product line was found to be somewhat limited, which could impact its ability to compete in a crowded market.
Looking at opportunities, JS Commerce was found to be well-positioned to take advantage of the growing trend towards online shopping. The company could also expand its product line to include more niche items and unique offerings, which could help it to stand out in a crowded market. Finally, the analysis identified opportunities for the company to expand its marketing efforts, particularly in the area of social media advertising. Finally, the analysis identified several threats that could impact JS Commerce's future success. These include increased competition from larger, more established retailers, as well as economic uncertainty that could impact consumer spending. The analysis also identified potential risks related to supply chain disruptions and cybersecurity threats.
Overall, JS Commerce's SWOT analysis revealed several areas of strength and opportunities for growth, as well as some potential weaknesses and threats that need to be addressed. By taking a strategic approach to addressing these findings, the company can position itself for continued success and rising prosperity with reputations in the years to come.
vi
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[bookmark: _Toc129187070]BACKGROUND OF THE REPORT
[bookmark: _Toc460777078][bookmark: _Toc56162748][bookmark: _Toc129187071]Introduction
JS Commerce is an e-commerce company based in Dhaka, Bangladesh that specializes in sourcing custom products, importing, marketing, and distribution. The company caters to both B2B and B2C clients in Bangladesh. The purpose of this SWOT analysis research paper is to examine the strengths, weaknesses, opportunities, and threats of JS Commerce.
The company operates in a highly competitive industry where technological advancements and changing consumer behaviors impact the success of businesses. Through its expertise in custom product sourcing, JS Commerce has built a reputation for itself in the market, which is a significant strength. The company's ability to work with both B2B and B2C clients adds to its versatility and widens its potential customer base.
However, there are also weaknesses to consider. One of the major challenges JS Commerce faces is the complexity of its operations, which include importing and distribution, and the associated risks and costs. Additionally, the company operates in an industry where consumer preferences and trends can quickly change, and it must stay up-to-date with market demands to remain competitive.
JS Commerce also has various opportunities to grow and expand its business, such as leveraging technology to improve its operations and expand into new markets. The company can also diversify its product offerings to cater to a broader range of customers and increase revenue streams. The growing popularity of e-commerce and the rise of online shopping in Bangladesh present a significant opportunity for JS Commerce to grow its customer base and reach more potential clients.
However, the company must also be mindful of the threats that it faces. These include intense competition from other e-commerce companies in the region, and changing regulations and trade policies that can impact its ability to import and distribute products. Economic downturns and fluctuations in currency exchange rates can also have an adverse effect on the company's operations.
JS Commerce operates in a highly competitive and dynamic industry, and its success depends on its ability to adapt to changing market trends and consumer preferences. By conducting a SWOT analysis, we can identify the company's strengths, weaknesses, opportunities, and threats and develop strategies to maximize its strengths, minimize its weaknesses, capitalize on opportunities, and mitigate its threats. 
[bookmark: _Toc460777079][bookmark: _Toc56162749][bookmark: _Toc129187072]The topic of the Report
A well-defined topic reveals what is going to be discussed throughout the report. The topic has been assigned “SWOT Analysis of JS Commerce: Assessing the Strengths, Weaknesses, Opportunities, and Threats of an E-commerce Company in Bangladesh”.
[bookmark: _Toc460777080][bookmark: _Toc56162750][bookmark: _Toc129187073]Origin of the Report
SWOT analysis report on JS Commerce lies in the need to understand and evaluate the strengths, weaknesses, opportunities, and threats of the company in the highly competitive e-commerce industry in Bangladesh. In today's digital age, e-commerce has become an essential component of the global economy, with businesses worldwide utilizing the internet and digital platforms to reach new customers, expand their operations, and increase profitability.
JS Commerce, as an e-commerce company, operates in a rapidly evolving and competitive market, where consumer preferences and technological advancements change at a breakneck pace. In such a dynamic and challenging environment, it is essential to conduct a thorough analysis of the company's internal and external factors that impact its performance and success. The SWOT analysis framework provides a structured approach to evaluate the company's strengths, weaknesses, opportunities, and threats, enabling decision-makers to make informed strategic decisions.
Moreover, the origin of this report is also motivated by the increasing importance of the e-commerce industry in Bangladesh. With a population of over 650 million and a rapidly growing middle class, the region offers significant potential for e-commerce businesses to expand and thrive. Therefore, understanding the strengths, weaknesses, opportunities, and threats of a prominent e-commerce player like JS Commerce can provide valuable insights into the industry's trends and dynamics and help other businesses in the region make informed decisions.

[bookmark: _Toc460777082][bookmark: _Toc56162752][bookmark: _Toc129187074]The Objective of the Report
The internship program is a realistic and practical subject to understand the situation nearly. It is a career development activity that helps a student to build their career. The internship program provides me with the following things:
[bookmark: _Toc460777083][bookmark: _Toc56162753][bookmark: _Toc129187075]General Objective
The general objective of this report is to conduct a comprehensive SWOT analysis of JS Commerce, an e-commerce company operating in Bangladesh. The analysis aims to evaluate the company's internal strengths and weaknesses and external opportunities and threats to provide insights into its performance, challenges, and potential opportunities for growth and expansion. The report intends to assist decision-makers in making informed strategic decisions and to contribute to the broader understanding of the e-commerce industry in the region.
[bookmark: _Toc460777084][bookmark: _Toc56162754][bookmark: _Toc129187076]Broad Objective
The broad objective of this report is to provide a thorough analysis of JS Commerce, an e-commerce company operating in Bangladesh. The report aims to identify the company's internal strengths and weaknesses and external opportunities and threats through a SWOT analysis. The report intends to assist decision-makers in developing strategies to maximize the company's strengths, minimize its weaknesses, capitalize on opportunities, and mitigate its threats. The analysis also aims to contribute to the broader understanding of the e-commerce industry in the region by examining the challenges and opportunities that businesses in the sector face. Overall, the broad objective of this report is to provide valuable insights into the performance and potential of JS Commerce and the broader e-commerce industry in Bangladesh.
[bookmark: _Toc460777085][bookmark: _Toc56162755][bookmark: _Toc129187077]Specific Objective
The specific objectives of this report are as follows:
· To identify the internal strengths of JS Commerce, including its expertise in custom product sourcing, its ability to work with both B2B and B2C clients, and its operational efficiency.
· To identify the internal weaknesses of JS Commerce, including the complexity and associated risks and costs of its operations, and its need to stay up-to-date with changing market demands and consumer preferences.
· To identify the external opportunities available to JS Commerce, including the potential to leverage technology to improve its operations and expand into new markets, and the growing popularity of e-commerce and online shopping in Bangladesh.
· To identify the external threats facing JS Commerce, including intense competition from other e-commerce companies in the region, changing regulations and trade policies, and economic downturns and fluctuations in currency exchange rates.
· To develop strategies to maximize the company's strengths, minimize its weaknesses, capitalize on opportunities, and mitigate its threats.
· To contribute to the broader understanding of the e-commerce industry in Bangladesh by examining the challenges and opportunities that businesses in the sector face.
[bookmark: _Toc460777086][bookmark: _Toc56162756][bookmark: _Toc129187078]Scope of the Report
The scope of this report is limited to conducting a SWOT analysis of JS Commerce, an e-commerce company operating in Bangladesh. The analysis will focus on the company's internal strengths and weaknesses and external opportunities and threats, to provide insights into its performance, challenges, and potential opportunities for growth and expansion. The report will consider factors such as the company's operations, marketing, distribution, product sourcing, and technology. However, it will not cover the details of the company's financial statements or provide a detailed analysis of the e-commerce industry in Bangladesh.
The report will rely on information from reliable sources such as the company's website, annual reports, and other reputable publications. The report will also incorporate relevant data and statistics on the e-commerce industry in Bangladesh, including market trends, consumer preferences, and regulatory frameworks. The report's findings and recommendations will be based on rigorous analysis of the available information and industry best practices.
It is essential to note that this report is not intended to provide specific investment or financial advice to any individual or organization. The report's primary objective is to provide insights and recommendations that can assist decision-makers in developing strategies to improve the performance and potential of JS Commerce and the broader e-commerce industry in Bangladesh.
[bookmark: _Toc460777087][bookmark: _Toc56162757][bookmark: _Toc129187079]Methodology of the Report
The methodology of this report involves a combination of primary and secondary research to conduct a SWOT analysis of JS Commerce. The primary research will involve interviews with key personnel within the company to gather information on its operations, marketing, distribution, product sourcing, and technology. The primary research will also involve conducting surveys of customers and other stakeholders to gain insights into the company's market perception, customer satisfaction, and potential opportunities for growth.
The secondary research will involve an extensive review of relevant literature on the e-commerce industry in Bangladesh. This will include scholarly articles, industry reports, market research studies, and other relevant publications. The secondary research will provide information on industry trends, regulatory frameworks, consumer preferences, and the competitive landscape of the e-commerce industry in the region.
The SWOT analysis will be conducted based on the information gathered from the primary and secondary research. The analysis will identify the company's internal strengths and weaknesses and external opportunities and threats. The findings of the SWOT analysis will be used to develop recommendations on strategies to maximize the company's strengths, minimize its weaknesses, capitalize on opportunities, and mitigate its threats.
[bookmark: _Toc460777090][bookmark: _Toc56162760][bookmark: _Toc129187080]Limitations
There are some limitations to this report that need to be considered. These limitations are as follows:
· The SWOT analysis is based on the information available at the time of the research. New developments or changes in the industry or the company's operations may impact the accuracy of the analysis.
· The primary research is limited to the information provided by key personnel within the company and the surveys conducted with customers and other stakeholders. The analysis may not reflect the perspectives of all stakeholders or capture all relevant information.
· The secondary research relies on information provided in the publicly available literature, which may not be completely up-to-date or reliable.
· The recommendations provided in the report are based on the analysis of the available information and may not be feasible or appropriate for the company's specific circumstances.
· The report's findings and recommendations are limited to the scope of the SWOT analysis and do not consider broader economic, social, or political factors that may impact the company's operations.
· The report is limited to the e-commerce industry in Bangladesh and may not be applicable to other regions or industries.
It is essential to recognize these limitations when interpreting the findings and recommendations provided in this report. The report's aim is to provide valuable insights and recommendations based on the available information, but it is important to consider additional factors when making decisions about the company's operations and future strategies.





[bookmark: _Toc460777091]


[bookmark: _Toc56162761][bookmark: _Toc129187081]ORGANIZATION PART
[bookmark: _Toc460777092][bookmark: _Toc56162762][bookmark: _Toc129187082]Overview of the Organization
JS Commerce is an e-commerce company that specializes in sourcing custom products, importing, marketing, and distribution. The company is based in Dhaka, Bangladesh, and works with both B2B and B2C clients in Bangladesh. JS Commerce was founded in 2010 by a group of experienced entrepreneurs with a vision to offer innovative and high-quality e-commerce solutions to customers in the region.
JS Commerce's primary focus is on providing customers with a comprehensive range of products and services that meet their unique needs. The company's product portfolio includes consumer electronics, household items, fashion accessories, and personal care products, among others. JS Commerce sources its products from various manufacturers and suppliers globally to provide customers with a diverse and unique range of products. The company also offers custom sourcing services to clients who require specific products that are not available in the market.
In addition to product sourcing and distribution, JS Commerce provides a range of value-added services to its clients, including branding, marketing, and logistics support. The company leverages its experience and expertise to develop and implement customized marketing and branding strategies for its clients to increase their brand visibility and market reach. JS Commerce also provides logistics and supply chain management services to clients to ensure timely delivery and efficient distribution of their products.
JS Commerce is committed to leveraging technology to enhance its operations and provide customers with an exceptional online shopping experience. The company has invested heavily in developing its e-commerce platform, which provides customers with a user-friendly interface and a seamless shopping experience. JS Commerce's e-commerce platform is equipped with advanced features such as personalized recommendations, product reviews, and a secure payment gateway to ensure a safe and secure transaction process.
JS Commerce's success can be attributed to its strong focus on customer satisfaction and its commitment to innovation and excellence. The company's experienced and dedicated team is constantly exploring new opportunities to improve its services and expand its reach in the region.
[bookmark: _Toc460777096][bookmark: _Toc56162763][bookmark: _Toc129187083]PORTFOLIO
JS Commerce offers a diverse range of products and services to its clients. The company's portfolio includes:
· Product Sourcing: JS Commerce sources a wide range of products from various manufacturers and suppliers globally, including consumer electronics, household items, fashion accessories, personal care products, and more. The company also offers custom sourcing services to clients who require specific products that are not available in the market.
· Distribution: JS Commerce provides distribution services to clients in Bangladesh. The company leverages its extensive network and experience to ensure the timely delivery and efficient distribution of products.
· Branding and Marketing: JS Commerce provides customized branding and marketing solutions to its clients. The company's experienced team develops and implements marketing strategies to increase clients' brand visibility and market reach.
· Logistics and Supply Chain Management: JS Commerce offers logistics and supply chain management services to clients to ensure the timely delivery and efficient distribution of their products. The company's team leverages technology to optimize the supply chain process and enhance operational efficiency.
· E-commerce Platform: JS Commerce has been developing an e-commerce platform that provides customers with a user-friendly interface and a seamless shopping experience. The platform is equipped with advanced features such as personalized recommendations, product reviews, and a secure payment gateway to ensure a safe and secure transaction process.
JS Commerce's diverse product and service portfolio enables the company to provide customized solutions that meet the unique needs of its clients. The company's focus on innovation, technology, and customer satisfaction has enabled it to establish itself as a leading e-commerce player in Bangladesh.


[bookmark: _Toc129187084]SWOT ANALYSIS OF JS COMMERCE
The SWOT is a brainstorming process that can help entrepreneurs and business leaders create a solid business strategy to maximize company growth (Rahman, 2016). The word is an acronym for strengths, weaknesses, opportunities, and threats. A SWOT analysis can help see a business from different perspectives. If you can see every angle of your business, you will find that your business is more than what meets the eye. You will discover the strengths and weaknesses. Also, doors for opportunities will open, but these will be accompanied by possible threats.
This report is based on the SWOT analysis of the company. Based on the influences of internal and external factors. When it comes to startups, SWOT Analysis can be incredibly beneficial, as it reduces uncertainty and helps make informed decisions. By utilizing this tool in a business planning process, the company will be able to pinpoint and understand Strengths and Weaknesses within the organization everything from pricing and product quality to customer service and marketing capabilities. This information then helps guide decisions so that the right opportunities are taken advantage of while threats are avoided or minimized. All of these aspects will be covered by judging the company’s internal influences such as the team itself and the management and some external factors such as suppliers, customers, delivery partners and competitors. Though the mentioned factors and internal and external all of them are co-related and play a vital role on the growth of a startup company. Identifying each of the factors and working on them effectively helped the company a lot to stand in today’s position. So far JS Commerce has worked very hard to strengthen the internal factors. But now it’s time to focus on the external to take a leading position in the marketplace and secure their vision in the long run. 
[bookmark: _Toc129187085]Strength
JS Commerce has been doing tremendous since the beginning by identifying and securing its major strengths throughout time. They have worked hard to enhance their strengths to their best potential and used them to reach today’s standing in the marketplace. Below the strengths have been discussed. 
[bookmark: _Toc129187086]A young team
JS Commerce, since the beginning has been working with a team who are all young with a mindset of the present time. Who thinks and acts according to present market trend and direct the company towards that? They have the tendency to accept and adapt to newer trends in the market and act accordingly. Young and fresh minds also help to come to common ground, which saves a lot of time in decision-making. Let’s go through some facts regarding this factor: 
· Since all of the employees are around the age of 25-40 it’s very easy for them to cope with each other and communicate. 
· Since they are dealing with fashion accessories, they are very attentive to current trends and market demands. So, they can take decisions accordingly.
· Being around same-age people and being in a very friendly environment, one can open up very easily and share innovative ideas without thinking twice. 
· Having a young team means a team filled with energy and ideas. So, there’s always a new idea to work with and without any complaints.
· Always a friendly environment is maintained.
· Less superiority complexes.
· They are easily motivated and ready to go again after a failure.
· They are technologically sound.
· Since they are active on social media, this helps the company/brands to spread news/updates to the teams’ networks as well as their platforms.
· Moreover, young employees are less expensive which is always a plus point for the company.

[bookmark: _Toc129187087]Flexibility 
It’s been around 7 years since JS Commerce started its journey. Though the management had a business plan and operations set in their mind, over time a lot has changed. In the course of time as new people joined and with new challenges JS Commerce had to bring changes in their strategies and adapt accordingly. Since the operations process was not fixed, the management brought necessary changes providing flexibility to the business and the employees. Even today when JS Commerce management feels it needs to bring some changes for the greater good, they work on it and implement them effectively. In the beginning, JS Commerce’s stock was maintained by a 3rd party company. But when the management sensed they have a reliable and efficient employee to handle the stock house. They started to maintain a warehouse themselves. Till now they are doing so with an individual warehouse and packaging team.

[bookmark: _Toc129187088]Less Bureaucracy
Unlike any big company there are almost no bureaucracy or hierarchy in a start-up. Similarly, to that there JS commerce has less hierarchy among the employees. JS Commerce tends to work as a team. So, there’s no boss/manager but a team leader for each business unit such as Operations, CS and Marketing. There are in total of 18 team members working under the 3 team leaders. The hierarchy of JS Commerce is as follows: 

[bookmark: _Toc129187089]Communication
Having a small team means fewer people to communicate with. For that communication among the team is really high. It also helps to carry out the required information among all the team members. It helps all of the team to stick to one goal and achieve it efficiently. Better communication forms a higher bond between the teams and their members. 
[bookmark: _Toc129187090]Versatility
Most of the employees have to multi-task in JS Commerce. Such as the CS team has to help the marketing team with customer-related research. Operations team taking care of warehouse and supply chain. This helps the employees to learn and unlock newer skills. The company is also having a high tolerance towards employees’ mistakes for this reason. 
[bookmark: _Toc129187091]Weaknesses:
Similar to all other companies JS Commerce has its own weaknesses. But it’s trying its best to overcome the weaknesses and turn them into strengths if possible. 
[bookmark: _Toc129187092]Lack of capital
As a startup, JS Commerce started with a very small amount of capital from its founders. Since then, they have been relying on bank loans for business expansion. With less capital, the company cannot function as the management wants it to. They are looking for investors, but many turn them down as it’s a start-up company. Due to less capital companies cannot hire more people to run the business units smoothly neither they can spend more money on purchasing newer stock. So, the revenue is also kind of stuck in a stagnant position for the last few months. 
[bookmark: _Toc129187093]Undeveloped Processes
A startup doesn’t have a fixed or smoothly developed system from the beginning. Like any other start JS commerce is the same. It went through a lot of trial-and-error processes to determine the appropriate processes to run the business. We are still working on setting up and modifying the SOPs on monthly basis. Some processes have been determined. But as new challenges show up in new coming days, JS Commerce will keep working on the development of processes to perfection. 
[bookmark: _Toc129187094]Lack of perspective
Though JS Commerce has a fixed mission and vision, they are still facing difficulties to set goals to achieve those. Setting monthly or quarterly goals and achieving them is a challenge they have been facing till now. Setting multiple goals is also causing a bit of confusion among the team members. And to achieve those goals team members are mostly unable to reach any of the properly. Which is causing the company’s revenue downwards. The management is trying hard to overcome this situation and working towards it, trying to set achievable goals and leading towards the actual vision. 
[bookmark: _Toc129187095]Lack of networks
Running a business depends a lot based on networking. Having consistent suppliers is one of them. JS Commerce has been importing fashion wear from china. But finding a reliable manufacturer/supplier has been a challenge. Since it’s a startup they had to try out different suppliers. Over time the suppliers turned out to be very inconsistent in terms of product quality. That’s why JS Commerce needed to search again for a new supplier. This costs a lot of time. Though it is not confirmed if the new supplier is consistent or not. Moreover, there are some other stuffs like packaging material, 3rd party delivery teams, freight forwarding companies and others. Finding an appropriate one with cost efficiency is quite hard if there’s no previous network. JS Commerce had to try out several of each to identify the appropriate one for them. 
[bookmark: _Toc129187096]Threats:
Threats for a startup are external factors or conditions that can negatively impact the success or viability of the startup. These threats can come from a variety of sources, such as market conditions, competitors, changes in technology, legal and regulatory changes, and economic shifts. Some common examples of threats for startups include:
[bookmark: _Toc129187097]Competition
The fashion industry is highly competitive, and there are many players in the market. New brands are emerging every day, and established brands are expanding their product lines. This makes it difficult for JS Commerce to maintain its market share and stand out in the crowded marketplace.
[bookmark: _Toc129187098]Economic conditions
Global economic conditions can affect JS Commerce's revenue and profitability. Economic downturns, recessions, inflation, and fluctuations in exchange rates can all have an adverse impact on the company's operations.
[bookmark: _Toc129187099]Rapid technological changes
The fashion industry is becoming increasingly technology-driven, and JS Commerce needs to keep up with the latest trends in e-commerce, social media, and mobile technology to remain relevant in the market. Failure to keep up with technological changes can make the company's operations obsolete.
[bookmark: _Toc129187100]Supply chain disruptions
JS Commerce sources its products from various suppliers and manufacturers. Any disruptions in the supply chain due to natural disasters, political instability, or other factors can impact the company's ability to meet customer demands.
[bookmark: _Toc129187101]Counterfeit products
The fashion industry is also susceptible to counterfeit products, which can undermine the reputation of a company and result in lost revenue.
[bookmark: _Toc129187102]Opportunities:
Opportunities for a startup are favorable conditions or situations that can help a new business succeed in its endeavors.
[bookmark: _Toc129187103]Growing demand for online shopping
The COVID-19 pandemic has accelerated the shift towards online shopping, which presents an opportunity for JS Commerce to expand its online presence and reach a wider customer base.
[bookmark: _Toc129187104]Expansion into international markets
The fashion industry is global, and expanding into international markets can help JS Commerce reach new customers and increase its revenue (Wang, 2009).
[bookmark: _Toc129187105]Increased focus on sustainability
There is growing awareness and concern about the environmental impact of the fashion industry. By promoting sustainability and eco-friendly practices, JS Commerce can appeal to customers who prioritize these values (Noonan & Jane Coleman, 2013).
[bookmark: _Toc129187106]Diversification of product offerings
JS Commerce can diversify its product offerings beyond fashion accessories and explore other related areas such as clothing, footwear, and beauty products.
[bookmark: _Toc129187107]Strategic partnerships
JS Commerce can collaborate with other companies or influencers.
[bookmark: _Toc129187108]E-commerce growth
The growth of e-commerce provides an opportunity for JS Commerce to expand its reach beyond its physical store and tap into a global market.
[bookmark: _Toc129187109]Social media marketing
The widespread use of social media platforms provides an opportunity for JS Commerce to connect with customers, promote its products, and increase brand awareness (Bu & Go, 2008).
[bookmark: _Toc129187110]The shift in consumer behavior
Consumers are becoming more conscious about the impact of their buying decisions on the environment and society (Rahman & Noor, 2016). This shift provides an opportunity for JS Commerce to focus on sustainable and ethical products and attract customers who value these aspects.
[bookmark: _Toc129187111]Strategic partnerships
JS Commerce can form strategic partnerships with other companies in the fashion industry to expand its product line, increase brand visibility, and improve its overall competitiveness.
[bookmark: _Toc129187112]Personalized customer experience
With the help of technology, JS Commerce can provide a personalized customer experience, which can help build customer loyalty and increase sales. This can include personalized product recommendations, customized promotions, and personalized communication.



[bookmark: _Toc460777178][bookmark: _Toc56162826][bookmark: _Toc129187113]CONCLUSION
When it comes to assessing the strengths of a startup, there are key points that need to be considered. By conducting a SWOT (strengths, weaknesses, opportunities, and threats) analysis, entrepreneurs can identify the internal and external strengths that can help their businesses to succeed.
Internal strengths play an important role in a startup’s success (Mondal & Haque, 2017). The talent and team behind the business should be well-rounded professionals who excel at their respective tasks, as well as being reliable and motivated to work hard. Additionally, having adequate financial backing or venture capital ensures that the startup is properly funded for operations and can pivot quickly to respond to market changes if necessary.
A unique offering may also be advantageous for a startup compared to larger businesses. Whether it's a new type of product or service or simply better quality than competitors every competitive edge helps in order to acquire more customers and outshine rivals. Building brand awareness is one-way startups can get noticed, by spreading the word through social media campaigns or employing other creative advertising strategies. Finally, experienced leadership can bring knowledgeable expertise to decision-making processes which are critical for any successful venture.
Rounding out the internal factors affecting a startup is the quality of products or goods/services provided by your business. Ensuring customer satisfaction with goods/services is paramount for any business—especially startups—and having plans for continual improvement are great ways to ensure long-term success. Lastly, flexibility and adaptability ensure that no matter what challenges arise from external forces such as consumer demand changes or economic downturns; your business will be able to weather them successfully by making minor changes or adjustments where needed. 


[bookmark: _Toc460777179]
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