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[bookmark: _Toc204503663]Executive Summary
This report documents Md Tanjim Islam’s internship (February 26–May 31, 2025) in the Corporate Management Accounting department of Anwar Group, Bangladesh. The study investigates how Anwar Group leverages its Anwar Enterprise System (AES) ERP platform to transform accounting data into strategic business decisions, focusing on its Building Materials Division (cement, steel, polymers, galvanized products).  
Key Findings  
1. Strategic ERP Integration:  
· AES integrates financial data across departments in real time, eliminating information silos.  
· The Corporate Management Accounting department uses AES for advanced functions like Activity-Based Costing (ABC), capital budgeting, profitability analysis, and 10-year cash flow modeling, directly supporting the Group CFO’s strategic initiatives.  
2. Addressing Industry Challenges:  
· AES automates compliance with Bangladesh’s complex VAT/tax regulations—a major pain point for traditional ERPs.  
· The system enhances resilience against sector-specific risks, including raw material price volatility (e.g., imported clinker, steel scrap) and intense market competition.  
3. Decision-Making Impact:  
· AES enables daily generation of key reports (e.g., unit-wise contribution margins, COGS analysis), informing critical decisions on pricing, resource allocation, and capacity expansion.  
· The department’s MIS team provides KPI dashboards and scenario analyses, enabling agile responses to economic shifts (e.g., currency devaluation, infrastructure demand).  

Challenges Identified  
· Manual Processes: Data extraction from AES to Excel for analysis remains manual, limiting efficiency.  
· Scalability Gaps: AES requires AI/blockchain upgrades to fully support Anwar Group’s expansion ambitions.  

Recommendations  
1. Integrate AI into AES to automate data cleansing, predictive analytics, and anomaly detection.  
2. Develop a blockchain module for immutable VAT/tax compliance and audit trails.  
3. Enhance ESG tracking within AES to monitor sustainability metrics (carbon footprint, resource efficiency).  
4. Implement role-specific training to maximize AES utilization across finance teams.  
5. Launch mobile AES dashboards for real-time decision-making by senior management.  

Conclusion  
AES is pivotal to Anwar Group’s operational excellence and strategic agility in Bangladesh’s dynamic building materials sector. By adopting AI, blockchain, and ESG analytics, the Group can further align with its vision: “Pioneers in Industries, Leaders in Development.”
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[bookmark: _Toc204503664]Introduction
Enterprise Resource Planning (ERP) systems represent the technological backbone of modern organizations, integrating fragmented business processes into a unified ecosystem to drive efficiency, transparency, and strategic agility. In Bangladesh’s rapidly industrializing economy—where sectors like building materials face volatile input costs, regulatory complexity, and fierce competition—ERP adoption transcends operational convenience to become a critical competitive imperative.  
This report examines the strategic application of ERP systems at Anwar Group, one of Bangladesh’s oldest and most diversified conglomerates, with a specific focus on its Corporate Management Accounting Department. Based on a three-month internship (February 26–May 31, 2025), the study investigates how Anwar Group’s proprietary Anwar Enterprise System (AES) transforms raw accounting data into actionable intelligence for management decision-making. The analysis centers on the Building Materials Division—encompassing cement, steel, polymer, and galvanized product manufacturing—where ERP-driven insights directly inform capital allocation, cost optimization, and long-term growth strategies.  
Context and Significance
· Industry Challenges: Bangladesh’s building materials sector grapples with import-dependent supply chains (e.g., clinker, steel scrap), manual tax compliance, and thin profit margins. ERP systems mitigate these risks through integrated data flows and predictive analytics.  
· Anwar Group’s Strategic Position: As a pioneer in adopting in-house ERP solutions (AES), the Group leverages technology to maintain leadership in niches like cement sheets (45% market share) while scaling core operations (e.g., Tk 30 billion steel plant expansion).  
· Academic Imperative: For accounting professionals, understanding ERP-enabled management accounting—shifting from transactional record-keeping to strategic advisory—is essential in today’s data-driven corporate landscape.  

Report Objectives
· Analyze how AES facilitates real-time financial consolidation and advanced management accounting practices (e.g., ABC costing, capital budgeting).  
· Assess the role of ERP systems in overcoming Bangladesh-specific operational hurdles (e.g., VAT compliance, forex volatility).  
· Evaluate the translation of accounting insights into executive decisions underpinning Anwar Group’s growth.  
Scope and Confidentiality
The report focuses exclusively on the Building Materials Division (Anwar Cement, Anwar Ispat, A-One Polymer, Anwar Galvanizing) due to data accessibility during the internship. Strategic financial details remain confidential per the Group’s non-disclosure requirements.  
By dissecting the nexus of ERP technology, accounting data, and managerial strategy, this report illuminates how legacy conglomerates like Anwar Group harness digital transformation to navigate complexity and sustain industrial leadership in emerging economies.  
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ERP system is the most crucial component for a business, also it is one of the major success drivers for any organization. In Bangladesh majority organization faces significant challenges with installation and utilization of this technology thus as Anwar Group branded itself as the pioneer in the industry it is my academic interest how the organization leverages the technology to generate business insight and its management uses these information to make business decision, specifically in the Corporate Management Accounting department as this department directly carry out its operation under the supervision and instructions of the group CFO. 
As an accounting graduate, I have done all the accounting procedures with pen and paper, and in some special cases, had the privilege to use Microsoft Excel and Tally. However, in the corporate world, what we had considered advanced technology is treated as traditional, and this landscape is continuously evolving. ERP systems have become necessary for every organization to make decisions timely and accountants role become more strategic and compliant as we have to deal with financial information to understand the language of the business. It is relevant for my undergraduate degree to study the usage of ERP systems in the Anwar Group. 
My internship is part of the Intern to Innovate (i2i) of Anwar Group, where each intern is treated as a full-time employee during the internship tenure. The goal of this program is to bring youth into their workforce as it comes with job opportunities and encourages interns to take initiatives, which are in some cases confidential, signed with non-disclosure agreements. I was selected for the 3rd batch of i2i, where over 2000 applicants submitted their CVs, and 50 of the candidates received a written exam call and after succeeding three more stages 6 of the interns were selected and placed in Anwar Technologies Ltd., Anwar Cement Ltd., Anwar Cement Sheet Ltd., Anwar Ispat Ltd., and Anwar Galvanizing Ltd.



[bookmark: _Toc204503666]Objectives
The primary objective of the report is to fulfill the requirement for the completion of the BBA program after completing all the courses. The report is prepared in a way that aligns with my BBA major.
The secondary objective of the report is to:
· Observe how the ERP system of the Accounting & Finance department helps in the management’s decision-making process
· Identify the challenges and pitfalls of the implementation and utilization of the ERP system
· Suggesting a solution based on management’s adaptability to change
[bookmark: _Toc204503667]Scope of the report
The report captures the information regarding the application of the ERP system of Anwar Group; however, the information basis is from the Accounts & Finance department and focuses on only the building materials divisions of Anwar Group. As a result, all the information and models used to analyze Anwar Group’s building material divisions are included. In addition, Anwar Group has other sister concerns, which are discussed in the organizational overview to include the group portfolio, but are not part of the interest of this report. 
The report is segmented into 4 parts; the first part includes the study of the building materials industry in Bangladesh and the major competitors of Anwar Group. The second part includes the Anwar group’s organizational overview and business models of its building materials division. The third part captures the information on available ERP systems in Bangladesh, the cost and challenges of implementation, and the benefits derived from the system by major businesses, and my observations in the Corporate Management Accounting department with Anwar Group’s ERP system, and for the matter of confidentiality and competitiveness, the ERP system used by the organization is not disclosed, but it is one of the ERP systems available in Bangladesh. Lastly, the fourth part recommends constructive solutions to the gap in the department’s operation and organization as a whole and concludes the report.
[bookmark: _Toc204503668]Methodology
The report is constituted of qualitative data that consists of primary and secondary data. The reason for the inclusion of secondary data is to present analogs in the industry and support the claims in primary data. The sole purpose of secondary data is to keep the report transparent in the eyes of its audience and make the information verifiable. 
Industry information is included to gather knowledge about Anwar Group and its competitors, and also to comprehend the nature, characteristics, and practices of the industry in Bangladesh. Secondly, industry information strengthens the report by indicating how ERP systems have benefited organizational growth and competitive position.
The reason for including only building materials division in the report and excluding other sister concerns of Anwar Group is due to time constraints and during these 3 months of internship the Corporate Management Accounting department worked extensively with the financial data for a 10 year policy design regarding free cash flow generation and capital expenditures for increasing production capacity for its building materials division, specifically Anwar Ispat Ltd., Anwar Cement Ltd., Anwar Cement Sheet Ltd., and AOne Polymer Ltd. As a result, the other sister's concerns operation couldn't be observed.
The parts from 1 to 3.4, all information in the report, consist of secondary data that is collected from studying available reports published in Google Scholar and other websites. On the other hand, primary data was collected from active observation and conversation of the employees in the corporate management accounting department. The reason for the inclusion of qualitative data instead of quantitative data is due to the matter of confidentiality. As the Corporate Management Accounting department works with a large set of financial and cost data, including this information in this report may hamper the competitiveness and strategic position of Anwar Group in the industry. Moreover, the data his department handles is not meant to be disclosed to anyone except Anwar Group’s Chairman, Vice-Chairman, Group Managing Director, Deputy-Managing Directors, and Group CFO. The department directly works with the Group CFO and, by comprehending the weight of confidentiality, an educated guess is not to include any specific operational information of the department.
With the inclusion of qualitative data, this report focuses on the strategic implications of the information derived from the company’s ERP system. As a result, several strategic models are discussed throughout the report that capture the strategic position and strength of Anwar Group, guided by its management, and supported by its ERP system. 
[bookmark: _Toc204503669]Limitations of the study
The report reflects the ERP system’s utilization in the Corporate Management Accounting department of Anwar Group, and the depth of this information is limited to the four sister concerns of the building materials division, as discussed in the methodology. Moreover, the report does not represent all the operations of the Corporate Management Accounting department rather some specific tasks undertaken by the department within my internship period. Some routine tasks of a senior executive of the department have been discussed; however, direct strategic operations and their implications are not discussed as part of the matter of confidentiality.
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[bookmark: _Toc204503671]1.1 Definition of the industry
The building materials industry in Bangladesh encompasses the spectrum of activities related to the manufacturing, supply, and distribution of all materials essential for construction projects. This scope is distinct from the broader construction industry, which involves the actual process of building structures. The materials sector serves as the foundational supply chain, providing inputs for residential, commercial, industrial, and infrastructure developments across the nation.
Key product categories within this industry include, but are not limited to:
· Structural Materials: Cement, steel (rebars, structural steel), bricks (clay and concrete), aggregates (stone, sand), and wood.
· Finishing Materials: Tiles (ceramic, porcelain), paints and coatings, glass (float, reflective, processed), windows and glazing, flooring materials (other than tiles), and sanitaryware.
· Fittings and Fixtures: Plumbing materials (pipes, fittings) and electrical components (wires, conduits).
However, for this report’s purpose only Cement, Cement Sheet, Ispat, Pipes, Fittings sector are observed, but for a broader understanding total building materials industry is studied, and not all the companies in the industry are direct competitors of Anwar Group’s building materials division.

[bookmark: _Toc204503672]1.2 Key Market Segment
The building materials industry in Bangladesh is composed of several distinct market segments, each with its characteristics, supply chains, and demand drivers. An analysis of construction cost structures reveals the primary material components (ResearchAndMarkets.com, 2025). These key segments include:  
Cement: A fundamental binding agent in concrete, crucial for all types of construction. The market includes Ordinary Portland Cement (OPC) and various types of blended cements, with Portland Composite Cement (PCC) being particularly dominant.
Steel: Primarily used for reinforcement in concrete structures (rebars) and for structural frameworks. This segment includes long steel products (like TMT bars) and flat steel products (like corrugated sheets) (Ltd., 2016). 
Aggregates: Comprising sand, stone chips, and gravel, aggregates are essential components of concrete and asphalt and are used in foundations and road construction (ResearchAndMarkets.com, 2025).
Bricks: Traditionally, clay-fired bricks have been a staple, but concrete blocks and auto bricks are gaining prominence as more sustainable alternatives (Rahman, 2023).
Ceramics (Tiles and Sanitaryware): This segment includes a wide variety of floor and wall tiles (ceramic, porcelain, vitrified) and sanitaryware items (toilets, basins, urinals). It is driven by finishing needs in residential and commercial buildings (Akij Ceramics, 2025).
Paints and Coatings: Used for protection and aesthetic finishing of interior and exterior surfaces. This includes emulsions, enamels, weather coats, and specialized industrial coatings.
Glass: Includes float glass, reflective glass, tempered glass, and processed glass used for windows, facades, and interior applications (Chakma, Glass market expanding amid rapid urbanisation, 2022).
Wood and Wood Products: Used for structural purposes, formwork, doors, windows, and furniture. Plywood is a significant component (ResearchAndMarkets.com, 2025).
Windows and Glazing: This segment covers window frames (often aluminum or uPVC) and the associated glazing materials.
Flooring Materials: Beyond tiles, this can include other options like wood flooring or specialized industrial flooring.
Plumbing Materials: Pipes (PVC, GI), fittings, fixtures, and sanitary connections.
Electrical Materials: Wires, cables, conduits, switches, and other fittings necessary for electrical installations.
[bookmark: _Toc204503673]1.3 Market size and growth
Estimating the precise total market size and yearly turnover for the building materials industry as a standalone entity presents complexities due to the common practice of reporting data aggregated under the broader construction sector. However, by analyzing the construction industry's market value and its cost structure, a robust estimation can be achieved. According to Businesswire, a concern of BERKSHIRE HATHAWAY, the overall construction market in Bangladesh was valued at BDT 4.15 trillion in 2024 and will grow to BDT 4.58 trillion in 2025 (ResearchAndMarkets.com, 2025). 
Another report provides a detailed framework for disaggregating construction costs, with specific forecasts available for the market size of material inputs such as cement, steel, sand, aggregates, bricks, wood, and others, for the period 2020-2029 (Market Research.com, 2025). This breakdown is pivotal for deriving the market size of the building materials sector.
Individual segments within the building materials industry command significant market values:
· The steel market was estimated to be worth approximately BDT 300 billion to BDT 450 billion (Ltd., 2016).
· The cement market saw consumption reach 34.12 million tons in 2019, indicating a substantial market size.
· The paint market is valued at around BDT 45 billion annually.
· The traditional brick market is estimated to be worth over BDT 90 billion, with emerging concrete blocks carving out a BDT 2 billion share (Rahman, 2023).
· The glass market (for construction) has an estimated annual turnover of BDT 20 billion to BDT 26 billion (Tk 2,000-2,600 crore) (Chakma, Glass market expanding amid rapid urbanisation, 2022).
· The ceramic tiles market is valued at BDT 67 billion (BDT 6,700 crore) annually (Akij Ceramics, 2025).
[bookmark: _Toc204503674]1.4 Challenges and considerations
Despite the positive outlook, the Bangladesh building materials industry faces several challenges and considerations that could impact its growth trajectory:
· Raw Material Dependency and Price Volatility: A critical vulnerability for the industry is its high dependence on imported raw materials for key segments.
· Cement: The industry heavily relies on imported clinker, limestone, and gypsum. This exposes cement manufacturers to fluctuations in international commodity prices, shipping costs, and currency exchange rates, which can significantly impact production costs and final product pricing.
· Steel: While scrap is a major input, some specialized steel products or raw materials for higher grades might also be imported. This dependency not only creates price uncertainty but also poses risks related to supply chain disruptions due to geopolitical factors or logistical challenges in supplier countries.
· Environmental Regulations and Compliance Costs: Growing environmental concerns are leading to stricter regulations, particularly for pollution-intensive sectors like cement and traditional brick manufacturing. Issues include dust emissions, carbon emissions, and waste management. Compliance requires significant investment in eco-friendly technologies, pollution control equipment, and potentially a shift towards cleaner production processes, all of which can increase operational costs. Non-compliance can lead to penalties and reputational damage.
· Infrastructure Bottlenecks: While infrastructure development is a key growth driver, existing logistical and transportation infrastructure can pose challenges for the efficient movement of bulky raw materials and finished building products, especially to remote project sites. This can add to costs and lead to delays.
· Informal Sector and Labor Issues: The broader construction sector, which is the end-user of building materials, is characterized by a high degree of informality in its labor force (Sharmin & Das, 2024). This often translates to:
· Skills Gaps: A lack of adequately trained and skilled workers can affect the quality of construction and the efficient use of materials.
· Poor Working Conditions: Issues such as wage exploitation, lack of safety gear, and inadequate sanitation facilities, particularly for female workers who are concentrated in lower-tier jobs, are prevalent (Sharmin & Das, 2024). While not directly within material manufacturing plants for all segments, these conditions in the end-use sector can impact overall project efficiency and social sustainability.
· Financing and Utility Support for Large Projects: Major industrial undertakings, such as Bashundhara Multi Steel Industries Ltd.'s new steel plant, have reportedly faced challenges in securing timely and adequate financing from banking syndicates and ensuring consistent utility support (e.g., power) (Lux Metal, 2025). Such hurdles can delay project commissioning and impact the planned increase in domestic production capacity.
· Impact of Past Disruptions (e.g., COVID-19): The industry has previously faced setbacks due to unforeseen events like the COVID-19 pandemic, which led to project halts, insufficient funds, and disruptions in the import of raw materials (Sharma, 2025). While the market has rebounded, this highlights its susceptibility to major economic shocks.
Addressing these challenges through strategic policy interventions, private sector initiatives for skill development and supply chain resilience, and continued investment in sustainable technologies will be crucial for the long-term health and competitiveness of the Bangladesh building materials industry. The social aspects of labor, particularly improving conditions and formalization, also warrant attention for the holistic and sustainable development of the entire construction value chain.

[bookmark: _Toc204503675]1.5 Key players in the industry and market share
In the cement industry, major companies are Abul Khair Group, Bashundhara Group, Meghna Group, Crown Cement PLC, Shun Shing Group, Premier Cement Mills Ltd., LafargeHolcim Bangladesh Ltd., Akij Cement Company Ltd., and Heidelberg Materials Bangladesh. These 9 organizations dominate the cement market by 75% (BCMA, 2020) and Anwar Cement and other companies have an aggregate share of 25% which is very low. On the contrary, Anwar Cement Sheet emerges as a market leader in the industry (thedailystar, 2015). It is dominating the industry with more than 45% of market share (BBF Digital, 2018), and other key players include Aramit Ltd., which has 25%, Woodland 10%, Mariam 10%, and the rest is dominated by Shamoli Cement Sheet Mills Ltd. On the other hand, Bangladeshi pipes and fittings market is largely consolidated, with major brands including RFL Group, National Polymer Industries Ltd., Bengal Plastics Ltd., Lira Industrial Enterprise Limited, Anwar Group (through AOne Polymer Ltd.), Navana Group, and Gazi Group collectively meeting approximately 80% of the local demand and the remaining 20% of the market is reportedly held by non-brand, low-grade producers (Chakma, Plastic pipe industry growing fast, 2021). Lastly, Anwar Ispat claims 100% of market coverage (Karmokar, 2022), but key competitors like BSRM hold 25%, Abul Khair Steel (AKS) 14%, GPH Ispat accounts for 8%, and Kabir Steel Re-Rolling Mills (KSRM) holds 6% of market share (Invest Bangladesh, 2023) (NewVision Solutions Ltd., 2020).
[bookmark: _Toc204503676]1.6 Labor force employed and contribution to national GDP
The sector stands as one of the most significant employment generators in the country. According to the Labour Force Survey 2022, the construction industry employed approximately 5.44% of the total employed population. Projections indicate a substantial increase in labor demand, with the sector expected to require around 9 million (90 lakh) workers by the year 2030. This anticipated surge in demand underscores the critical need for focused skill development and vocational training programs tailored to the evolving needs of the construction industry. Without such initiatives, the sector might face labor shortages, potentially impacting project timelines, costs, and the quality of construction. However, the employment landscape within construction is marked by significant gender disparity and informality. Female participation in the sector is notably low, with only 0.4% of women employed in construction compared to 8.18% of men (Sharmin & Das, 2024). Among the competitors, Akij Group, with diversified operations including cement and ceramics, employs around 38,000 people (Spocket, 2025), and Bashundhara Group, a major player in cement, steel, and other sectors, has a workforce exceeding 700,000 employees (Wikipedia, n.d.). While Anwar Group employs around 30,000 people in all of its concerns, out of which 5,000 are employed in its four building materials divisions (Lux Metal, 2025) (akijbashirglass, n.d.). 
The employment landscape in the building materials industry is evolving, shaped by technological advancements and changing market demands. The increasing adoption of modern technology in manufacturing processes, such as automated cement plants and the use of Electric Arc Furnaces (EAF) in steel production, is creating a growing demand for a skilled workforce. This includes engineers, technicians, skilled plant operators, and maintenance personnel capable of managing and operating sophisticated machinery.

[bookmark: _Toc204503677]1.7 PESTEL checklist
	Political:
	The political landscape significantly influences Bangladesh's building materials sector. Sustained government commitment to large-scale infrastructure development, including projects like the Padma Bridge, Dhaka Metro Rail, and various economic zones, acts as a primary positive driver for demand (upturn, 2025). Policy continuity in this regard is vital. Public procurement, governed by the Public Procurement Act 2006 and Public Procurement Rules 2008 (Bhuiyan & Karim, 2025), directly impacts material suppliers; however, inefficiencies or delays in government payments can pose risks (Alo, 2019). Government policies that incentivize local manufacturing, such as differential import duties on raw materials versus finished goods (e.g., reduced duties on cement raw materials), can bolster the competitiveness of domestic players like Anwar Group. Furthermore, international trade relations affect the import of essential raw materials and the potential for exporting finished products, such as A1 Polymer's existing exports (Anwar Group, n.d.).

	Economic:
	Bangladesh's strong GDP growth, averaging 6-7% annually in the past decade (Islam & Sade, 2025), has been a cornerstone of construction demand. However, recent economic headwinds, including rising inflation, taka devaluation against the US dollar, and a "dollar crunch" impacting the opening of Letters of Credit (LCs) for imports, present considerable risks (RBS Property, 2025). These factors directly escalate the cost of imported raw materials (clinker, steel scrap, polymers) and capital machinery, crucial for Anwar Group's expansion projects (Khan & Noyon, 2022). Interest rate fluctuations affect the cost of capital for these large investments and influence customers' financing capabilities. The high rate of urbanization continues to ensure sustained demand for residential and commercial construction (upturn, 2025). Anwar Group's substantial expansion initiatives are thus predicated on a positive political climate fostering infrastructure growth and stable economic conditions. The current economic volatility, particularly the foreign exchange crisis, presents a critical near-term challenge that could affect project viability, raw material procurement for new plants, and overall market demand, necessitating robust financial planning and risk mitigation strategies from the Group.

	Social:
	Social dynamics, including population growth and evolving consumer preferences, shape the building materials market. A growing population necessitates more housing and infrastructure. There's a discernible shift towards higher quality, durable, and aesthetically pleasing building materials, alongside a burgeoning interest in eco-friendly and energy-efficient "green buildings" (Islam & Sade, 2025). Anwar Group's emphasis on quality and its portfolio of products with environmental benefits (e.g., heat-resistant cement sheets, recyclable A1 polymer products) align well with these trends. The availability of skilled labor remains a concern; a shortage can increase costs and delay projects (upturn, 2025). Anwar Group's commitment to workforce development, as part of its ESG agenda, is a proactive measure. Rising income levels also fuel aspirations for better quality housing, especially in rural areas, a segment Anwar Cement Sheet actively targets (thedailystar, 2015).

	Technological:
	Technological advancements are pivotal for efficiency, quality, and sustainability in the building materials sector. The adoption of modern manufacturing technologies, such as Vertical Roller Mills (VRMs) in cement production and Electric Arc Furnaces (EAF) and Thermo-Mechanical Treatment (TMT) in steel, is widespread among leading players. Anwar Group consistently highlights its use of German and European technologies across its subsidiaries (Anwar Group, n.d.), which can enhance product quality and operational efficiency. The emergence of new building materials like Autoclaved Aerated Concrete (AAC) blocks and Compressed Stabilised Earth Blocks (CSEBs) as alternatives to traditional bricks (Afrin, 2025) signifies ongoing innovation. Anwar Cement Sheet itself is an example of an alternative roofing material. Digitalization, through tools like ERP and CRM, is also crucial for operational streamlining; Anwar Group's own Anwar Enterprise Systems (AES) division aims to provide such solutions (Anwar Group, n.d.). Continuous R&D is essential for product development and improvement.

	Environmental:
	Environmental considerations are increasingly shaping the industry. Key regulations include the Environment Conservation Act 1995 and associated rules governing emissions, waste management, and Environmental Impact Assessment (EIA) requirements (Clemett, 2025). Stricter enforcement of these regulations can elevate compliance costs but concurrently spur innovation in green technologies. The push for green buildings, with certifications like LEED and BEEER gaining prominence (STARPATH Holdings Ltd., 2025), creates market opportunities for certified and eco-friendly materials. Anwar Cement Sheet's pursuit of LEED certification is a direct response to this trend. Government policies aiming to phase out traditional clay bricks due to concerns over topsoil depletion and air pollution further encourage the adoption of alternatives. Resource scarcity, such as limited local limestone deposits, also promotes the use of alternative or recycled materials. Sustainable sourcing of raw materials is an emerging expectation, aligning with Anwar Group's stated ESG goals (Anwar Group, n.d.). The synergy between technological advancements (enabling cleaner production) and environmental pressures (creating demand for sustainable products) offers a strategic avenue for Anwar Group to differentiate itself and potentially command premium pricing, mitigating risks from commodity price wars.

	Legal:
	The legal framework provides the operational boundaries for the sector. The Bangladesh National Building Code (BNBC) 2020 mandates minimum standards for design, construction, and materials, ensuring safety and quality. The Contract Act 1872 governs all commercial agreements. Labor laws influence employment practices and operational costs. Investment regulations, including those about FDI and Public-Private Partnerships (PPP Act 2015 for infrastructure), shape the business environment. Quality certifications, such as those from the Bangladesh Standards and Testing Institution (BSTI) and international bodies like ISO, are often prerequisites for market access and enhance brand credibility; Anwar Group companies actively pursue and highlight these certifications.
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	Threat of New Entrants: Moderate to High
	The building materials industry in Bangladesh presents mixed signals for new entrants. Significant capital investment is required for establishing cement and steel manufacturing facilities, as evidenced by Anwar Group's Tk 30 billion outlay for its new steel plant, creating a substantial barrier. Established players benefit from economies of scale and possess strong brand loyalty and extensive distribution networks (e.g., Anwar Cement's 1,100 dealers, A1 Polymer's 25,000 retailers ), which are challenging for newcomers to replicate quickly. Access to raw materials, particularly imported ones, and established supplier relationships also favor incumbents. Aggressive retaliation from existing players, such as price wars observed in the cement sector (EBL Securities Ltd., 2023), can further deter new entries. However, the consistent growth of the Bangladeshi construction market remains an attractive proposition. Foreign companies have successfully entered the market, and new domestic companies are emerging in specific segments like AAC blocks. While Anwar Group, as an established entity, benefits from these entry barriers, its large-scale expansion in steel effectively raises these barriers for potential competitors in that segment.

	Bargaining Power of Buyers: Moderate to High
	Buyers in the Bangladesh building materials market, particularly large-volume purchasers such as government agencies and major real estate developers, wield considerable bargaining power. Government projects, consuming a large share of materials like steel (60% ), can significantly influence terms and pricing. The availability of numerous alternative suppliers for commodity products like cement and standard steel grades means buyers can often switch providers, especially if products are undifferentiated, thereby increasing their leverage. Price sensitivity is generally high across many segments. Anwar Group faces this strong buyer power, especially from large projects. It seeks to mitigate this through strategies such as building a strong brand reputation, emphasizing product quality and differentiation (e.g., specialized cement sheets, high-grade steel), offering a diverse product portfolio catering to varied needs, maintaining extensive distribution channels, and providing value-added services like design and material testing.

	Bargaining Power of Suppliers: High (for critical imported raw materials); Low to Moderate (for local/abundant inputs)
	Suppliers of critical imported raw materials—such as clinker and gypsum for cement, scrap steel for steel production, and polymers for uPVC products—hold significant bargaining power. This is primarily due to Bangladesh's heavy import dependency for these inputs, the limited number of global suppliers for specific grades, and inherent price volatility in international commodity markets. The ongoing US dollar crisis in Bangladesh exacerbates this, making imports costlier and more difficult to finance (Barman, 2023). Suppliers of specialized manufacturing machinery and technology, like the German and European equipment favored by Anwar Group, can also command high power due to their unique expertise and limited alternatives. Conversely, suppliers of locally abundant raw materials like sand, aggregates, and some types of clay generally have lower bargaining power. Anwar Group is highly exposed to the power of international raw material suppliers for its core cement, steel, and polymer operations. Strategies such as establishing long-term contracts, strategic global sourcing (A1 Polymer sources "Best Raw Materials from Asia" ), and potentially exploring financial hedging mechanisms are crucial for mitigating this supplier power.

	Threat of Substitute Products or Services: Low to Moderate
	For core structural building materials like cement and steel, the direct threat of substitutes in their primary applications remains relatively low. However, the landscape is not static. Within categories, variations exist (e.g., Portland Composite Cement vs. Ordinary Portland Cement; different grades and types of steel). More significant substitution threats are emerging in specific applications. For instance, traditional clay bricks face increasing competition from alternative walling materials like AAC blocks, CSEBs, and concrete blocks, driven by environmental concerns and government policy. Anwar Group itself contributes to this dynamic by producing substitutes like Anwar Duraroof cement sheets, which compete with traditional GI/tin roofing sheets. In piping, UPVC products compete with GI and concrete pipes depending on the application. The growing trend towards green and sustainable building materials could also render traditional, less eco-friendly materials less attractive if they fail to adapt. The price-performance ratio of these substitutes is a key factor influencing their adoption rate. Anwar Group's diversified portfolio offers some hedge against substitution threats in isolated product lines.

	Intensity of Competitive Rivalry: High
	The building materials sector in Bangladesh is characterized by intense competitive rivalry across most segments. Numerous local conglomerates and multinational corporations fiercely compete for market share in cement, steel, ceramics, and polymers. This rivalry is exacerbated by significant overcapacity, particularly in the cement sector, and an emerging overcapacity situation in the steel sector (Noyon, 2025), often leading to aggressive price competition and eroding profit margins. High exit barriers, stemming from large, specialized capital investments, mean that companies are more likely to continue competing aggressively even with low returns, rather than exiting the market. For commodity products with low differentiation, competition is predominantly price-based. Several major players, including Anwar Group itself with its substantial steel expansion, are undertaking aggressive capacity additions, which will further fuel this rivalry. Anwar Group navigates this highly competitive environment through a strategy that combines attempts at product differentiation based on quality and service, building strong brand equity, maintaining a diverse product portfolio, achieving leadership in niche segments (cement sheets, GI fittings), and now, making a bold move to scale up significantly in the steel sector.
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The confluence of high supplier power for essential imported raw materials and intense domestic competitive rivalry creates a persistent pressure on the profitability of all players, including Anwar Group. This environment mandates a relentless focus on operational efficiency, stringent cost control measures, and securing advantageous sourcing arrangements. Anwar Group's consistent emphasis on modern technology and its stated goal of "zero physical wastage" are indicative of strategies aimed at enhancing efficiency and managing costs. Furthermore, the Group's efforts to build strong brands (e.g., "Anwar Cement," "A1 Polymer," "Anwar Duraroof") and cultivate extensive distribution networks are direct measures to counteract high buyer bargaining power and the commoditizing pressures of intense rivalry by fostering customer loyalty and enabling differentiation beyond mere price points. This long-term approach, while requiring sustained investment, offers a more resilient competitive position than relying solely on price competition, especially in markets grappling with overcapacity.


[bookmark: _Toc204503680]02: Business overview of Anwar Group
[bookmark: _Toc204503681]2.1 History
The historical foundations of Anwar Group of Industries were laid in 1834, amidst the commercial milieu of British India. The enterprise was initiated by Laik Mohammad, also known as Lakku Mia (whose real name was Lat Mia), a pioneering figure who ventured into the cloth and hide trades. This early engagement in traditional commerce established the entrepreneurial bedrock upon which subsequent generations would build. The business lineage continued with Rahim Bakhsh, who in 1870 expanded into the manufacturing of buttons and combs, and later, in 1914, re-focused on the trade of cloth and fabric. These initial decades were characterized by gradual expansion and adaptation to the prevailing economic conditions, setting a precedent for resilience and business acumen that would define the Group's future.
The transformation of the family enterprise into a structured industrial group was significantly propelled by the late Anwar Hossain. Born in 1938, he formally established the "Anwar Brand" in 1946 with the creation of the Anwar Cloth Store in Chawk Bazar, Dhaka, marking a pivotal moment in the Group's history. Anwar Hossain assumed leadership of the burgeoning business in 1953 and steered its course for nearly seven decades until his passing on August 17, 2021 (Wikipedia, n.d.). His tenure was marked by visionary entrepreneurship and a drive for industrialization. Beyond his business achievements, Anwar Hossain was also a public figure, serving as a Member of Parliament for the Dhaka-8 constituency from 1988 to 1990 (Wikipedia, n.d.).
Following Anwar Hossain's demise, the mantle of leadership passed to his son, Manwar Hossain, who was appointed Chairman of Anwar Group on September 14, 2021, having previously served as the Managing Director. This transition ensured the continuation of family stewardship into the next generation. It is also noted that Hossain Akhtar was identified as the first chairman of the group in some records, potentially referring to an earlier formal structuring or a specific entity within the conglomerate. The Group's journey through various political and economic eras, from colonial rule to the independent nation of Bangladesh, adapting its business models from basic trading to complex manufacturing and services, underscores a profound institutional resilience and an embedded capacity for change that transcends individual leadership.
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Anwar Group articulates a clear set of principles and aspirations that guide its operations and strategic direction. The Group's mission emphasizes several key pillars: aspiring to continuously introduce new products and services to support the economic growth of Bangladesh; striving to maintain its position as the most diversified group in the country to efficiently respond to evolving customer needs and market trends; embracing environmental responsibility and social accountability through sustainable and ethical business practices; upholding a reputation for quality leadership in every industry it operates; and facilitating the professional growth of its people through investment in training and development programs.
The vision of Anwar Group converges on a steadfast pursuit of transformative growth and societal progress. Rooted in its rich heritage, the Group aims to lead across industries by embracing sustainability and ethics. Through continuous innovation and a strategic approach to global expansion, it seeks to contribute significantly to economic development. This is encapsulated in their motto, "Pioneers in Industries, Leaders in Development". Core values frequently highlighted include honesty, integrity, and an unwavering inclination towards innovation and the future. These guiding principles are further reflected in the Group's adoption of an Environmental, Social, and Governance (ESG) framework, signaling a commitment to responsible business conduct. The congruence between the Group's stated vision of contributing to national development and its historical record of pioneering key industries and participating in major infrastructure projects suggests a genuine alignment of purpose and action.
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Anwar Group's claim of being one of Bangladesh's most diversified conglomerates is substantiated by its extensive portfolio of companies operating across numerous sectors. The Group's structure, encompassing approximately 37 business units, reflects a strategy of participating in various segments of the economy, from foundational industries to modern technology-driven ventures. This diversification is not merely an aggregation of disparate businesses but often reveals synergistic relationships, where different entities within the Group can support and complement each other. For instance, the extensive building materials division provides essential inputs for its real estate and infrastructure activities, while the financial services arm can facilitate funding and investment across the Group. The chronological establishment of these concerns often mirrors the broader economic development phases of Bangladesh, indicating an adaptive strategy that has allowed the Group to capitalize on emerging opportunities over decades. The consistent use of the "Anwar" brand across many of its companies, alongside legacy brands like "Mala" and strong product brands like "A1," helps in leveraging group reputation and building market trust.
	Business Division
	Company Name
	Primary Activities/Products
	Year
	Key Brands

	Building Materials
	Anwar Cement Ltd.
	Portland Composite Cement (PCC), Portland Cement (PC) mfg., supply to infra projects
	1999 
	Anwar Cement

	
	Anwar Ispat Ltd.
	Steel manufacturing
	2004
	Anwar Ispat

	
	A-One Polymer Ltd.
	uPVC pipes & fittings, bathroom fittings mfg. & export
	2005
	A-1 Polymer

	
	Anwar Galvanizing Ltd.
	Galvanized Iron (GI) fittings, largest mfg. in Bangladesh
	1985
	Anwar Galvanizing

	
	Anwar Cement Sheet Ltd.
	Cement roofing sheets and construction materials
	2009
	Anwar Cement Sheet

	
	Anwar Duraroof
	Roofing solutions
	
	Anwar Duraroof

	Textile
	Anwar Textile Ltd.
	Weaving, supplying to the international ready-made fashion market
	1983
	Anwar Textile

	
	Anwar Silk Mills Ltd.
	Silk fabrics, sarees
	1968
	Mala Saree

	
	Hossain Dyeing & Printing Mills Ltd.
	Dyeing, printing, and yarn dyeing services
	1984
	

	
	Mehmud Industries (Pvt.) Ltd.
	Textile manufacturing
	1996
	

	
	Anwar Denim Ltd.
	Denim fabric manufacturing, garment diversification
	2021
	Anwar Denim

	Real Estate & Infra.
	Anwar Landmark Ltd.
	Premium real estate development (residential, commercial), eco-friendly projects
	2001
	Anwar Landmark

	
	Anwar Infrastructure Ltd.
	Infrastructure development projects
	
	

	Automotive
	A.G. Automobiles Ltd. (AG Auto)
	Distributor for Ford, Volvo (Eurocars), Peugeot (A.G. Motors)
	2001
	Ford, Volvo, Peugeot

	
	Toledo Motors Ltd.
	Authorized distributor for Jeep vehicles
	2021
	Jeep

	
	AG Industrial Solutions
	Exclusive distributor for OTIS Elevator Company
	(Prothom Alo English Desk, 2025)
	OTIS

	Financial Services
	Bangladesh Finance And Investment Co. Ltd. (BD Finance)
	Comprehensive financial solutions, corporate finance, SME finance, Islamic finance
	1999
	BD Finance

	
	BD Finance Securities Ltd.
	Brokerage services, DSE TREC Holder
	2011
	BD Securities

	
	BD Finance Capital Holdings Ltd.
	Merchant banking, portfolio management, underwriting, advisory
	2012
	BD Capital

	
	City General Insurance Co. Ltd.
	General insurance services
	1996
	City General Ins.

	
	The City Bank Ltd. (Founding Role)
	Commercial banking (Anwar Hossain was a founder; strong leadership links continue)
	1983
	The City Bank

	Technology
	Anwar Technologies Ltd.
	Enterprise software/hardware solutions, technology consultancy
	2021
	

	
	Anwar Enterprise Systems (AES) (unit of Anwar Technologies)
	ERP, CRM, RPA, software development, web/mobile app dev., API integration
	2021
	AES

	
	In2it Interactive Ltd.
	ICT services (earlier tech venture)
	
	

	Furniture & Home Decor
	Athena's Furniture & Home Decor
	Manufacturing and retail of luxury furniture (Victorian, Italian designs)
	2004
	Athena's
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The Building Materials Division is a cornerstone of Anwar Group's industrial operations, playing a vital role in Bangladesh's construction and infrastructure development. This division specializes in manufacturing a diverse range of high-quality products, including cement, steel, UPVC pipes and fittings, galvanized iron products, and cement roofing solutions.
Key companies within this division include:
Anwar Cement Ltd.: Established in 1999 (or 2002, according to other sources), Anwar Cement Ltd. manufactures Portland Composite Cement (PCC) and Portland Cement (PC) from state-of-the-art, fully automated facilities. The company has supplied cement to numerous iconic national infrastructure projects, including the Rooppur Power Plant, the Mayor Hanif Flyover, Payra Sea Port, and various airport runways and highways. It also exports its products to neighboring Indian states and has plans to significantly increase sales of cement sheets.
Anwar Ispat Ltd.: Founded in 2004, Anwar Ispat is the Group's primary steel manufacturing arm, contributing to structural excellence in the construction sector.
A-One Polymer Ltd.: Established in 2005 (or 2006), A-One Polymer is a leading manufacturer of uPVC pipes and fittings, as well as ABS bathroom fittings in Bangladesh. Its products, known for quality and durability, are also exported to countries like India, Bhutan, and Singapore.
Anwar Galvanizing Ltd.: With roots potentially tracing back to 1985 as the first producer of GI fittings in Bangladesh, and formally listed as established in 1995, this company is the largest manufacturer of galvanized items in the country. It has announced plans to double its production capacity through significant investment.
Anwar Cement Sheet Ltd.: Established in 2009, this entity focuses on cement-based roofing solutions and other construction materials, aiming to redefine building material quality.
Khaled Iron & RUMA Steel Mills Ltd.: An early entrant into the steel sector for the Group, established in 1981, focusing on structural steel products.
Queen Brand Tin Sheets: Introduced in 1983, this brand has a long-standing reputation for durable tin sheets used in construction.
Anwar Duraroof: This company is also listed under the Building Materials Division, likely specializing in various roofing solutions.
The integration of these diverse manufacturing capabilities allows the Building Materials Division to offer comprehensive solutions for the construction industry, aligning with national development priorities and contributing significantly to the Group's overall revenue and market presence.
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	Name
	Position in Anwar Group
	Other Notable Group/External Roles

	Manwar Hossain
	Chairman, Anwar Group of Industries
	Chairman, Anwar Galvanizing Ltd.

	Hossain Mehmood
	Vice-Chairman, Anwar Group of Industries
	Director, Anwar Galvanizing Ltd.; Director, City Bank Ltd.; MD, Hossain Dyeing & Printing Mills Ltd., Mehmud Industries (Pvt.) Ltd.

	Hossain Khaled
	Group Managing Director, Anwar Group of Industries
	Director, Anwar Galvanizing Ltd.; Vice Chairman, City Bank Ltd.

	Hossain Akhtar
	Executive Director, Anwar Group of Industries
	Chairman, City General Insurance Co. Ltd. (elected 2021)

	Furkaan Hossain
	Deputy Managing Director, Anwar Group of Industries
	Co-founder, Anwar Technologies

	Waeez R Hossain
	Deputy Managing Director, Anwar Group of Industries
	Co-founder, Anwar Technologies

	Faizah Mehmood
	Deputy Managing Director, Anwar Group of Industries
	

	Yousuf Aman
	Director, AG Automobiles
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	Anwar Group BMD Strengths
	· Highly Diversified Portfolio: Offers a wide range of building materials, reducing dependence on any single product segment and allowing for cross-selling opportunities.  
· Long-standing Group Reputation and Brand Equity: The Anwar Group name carries a legacy of nearly two centuries, instilling trust.  
· Stated Focus on Quality and Technology: Consistent emphasis on high-quality manufacturing using modern (often German/European) technology provides a basis for differentiation. 
· Significant Planned Capacity Expansions: Particularly in steel, the planned increase will transform Anwar Ispat into a major market player.
· Strong Niche Market Positions: Leadership in cement sheets (Anwar Duraroof) and a strong, expanding presence in GI fittings provide stable, potentially higher-margin revenue streams.
· Extensive Distribution Networks: Well-established dealer and retailer networks for key products like cement and polymers ensure market reach.
· Financial Backing of a Large Conglomerate: Ability to undertake large capital expenditures and weather market fluctuations.
· Commitment to ESG: Proactive stance on sustainability and eco-friendly products can be a growing competitive advantage.


	Anwar Group BMD Weaknesses
	Smaller Current Capacity in Core Cement and Steel: Compared to market leaders like Shah Cement, Bashundhara Cement, BSRM, and AKS, Anwar's current output in these high-volume segments is smaller, limiting economies of scale until expansions are fully realized.
· Execution Risk with Large, Simultaneous Expansions: Managing multiple large-scale capital projects concurrently (steel, GI fittings, plus group projects in denim/paper) carries significant operational and financial risks.
· Reliance on Imported Raw Materials: Common to the industry, but a significant vulnerability given price volatility and forex challenges.
· Brand Visibility in Core Cement/Steel: While the Anwar Group name is respected, specific product brands like Anwar Cement and Anwar Ispat may have lower top-of-mind recall compared to the dominant brands in these segments.

	Anwar Group BMD Opportunities:
	Capitalize on Infrastructure Development: Continued government and private sector investment in infrastructure and urbanization provides a massive demand pool.
· Leverage Technology for Efficiency and Green Products: Further investment in advanced, sustainable technologies can enhance quality, reduce costs, and meet growing demand for green building materials.
· Expand Export Markets: Building on A1 Polymer's success, explore export potential for other high-quality products.
· Develop Integrated Solutions: Enhance and market value-added services like design, engineering, and material testing to create stickier customer relationships and differentiate from commodity suppliers.
Benefit from "Made in Bangladesh" Focus: Align with national priorities to promote local manufacturing and reduce import dependency for finished goods.

	Anwar Group BMD Threats:
	· Intense Price Competition: Overcapacity in cement and steel leads to price wars, squeezing margins, especially from larger players with superior economies of scale.
· Raw Material Price and Forex Volatility: Continued fluctuations in global commodity prices and instability in the local foreign exchange market pose persistent threats to input costs and profitability.
· Economic Slowdown or Delays in Government Projects: Any significant slowdown in economic growth or delays/curtailment of public infrastructure projects could reduce demand, impacting the viability of recent expansions.
· Stricter Environmental Regulations: While an opportunity if leveraged, new or more stringently enforced regulations could increase compliance costs if not proactively managed.
· Emergence of Disruptive New Materials/Technologies by Competitors: The building materials landscape is evolving; failure to adapt to or counter innovations could lead to market share loss.
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The building materials sector in Bangladesh is poised for continued long-term growth, driven by fundamental factors such as urbanization, demographic expansion, and significant public and private investments in infrastructure and construction. However, the industry operates within a highly competitive and challenging environment, marked by issues like raw material import dependency, price volatility, foreign exchange uncertainties, and existing overcapacity in key segments like cement. Technological adoption and a growing emphasis on sustainability and green building practices are increasingly shaping market dynamics and consumer preferences.
Anwar Group's Building Materials Division has strategically positioned itself as a diversified player with a long-standing reputation for quality. The Group's approach combines maintaining leadership in niche, value-added segments (cement sheets, GI fittings) with ambitious, large-scale expansions in core areas like steel. This dual strategy, supported by investments in modern technology and a commitment to ESG principles, allows Anwar Group to compete on multiple fronts. However, the success of its significant ongoing investments, particularly in the steel sector, is closely tied to the broader economic stability of Bangladesh and the effective management of operational and financial risks.
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Before the internet boom, every business process was a manual and highly laborious task. But after the introduction of the internet and other subsequent advancements in technology, data became abundant, and the management of this data manually became an Achilles' heel for businesses. This is when a computerized system was introduced to manage business data. Initially, the businesses were concerned about their accounting and finance function; as a result, AIS was born. AIS helped the businesses to capture data from manufacturing to sales, comply with the external reporting, and create various internal reports for the management. At this stage, businesses consisted of fewer departments and put greater emphasis on capturing cash inflow and outflow, the responsibilities of the Accounts department. However, as the market became more competitive, businesses started to form a dynamic environment for themselves. Putting greater emphasis on the operation of the Accounts and Finance department created information silos among disparate departments. To dismantle these information silos ERP system was introduced, and the technology is in a constant evolution by incorporating machine learning and AI capabilities. 
Accounting Information System, abbreviated as AIS, is a structured framework designed to collect, store, manage, process, retrieve, and report an organization’s financial data. By that, it means the system’s purpose is to meticulously track financial transactions and related activities, thereby transforming this raw data into meaningful information suitable for both internal and external users. 
The key characteristics of an AIS are linked to the accounting principles the organization follows, with its features designed to ensure fidelity, security, and appropriate reporting of financial information. This is done by meticulously handling financial data throughout its lifecycle: 
· Input: AIS captures various financial data from diverse sources. However, the data input can be manual or automated, depending on the organization it is implemented.
· Processing: In this stage, AIS systematically classifies input data (transactions) according to the organization’s chart of accounts while applying the accounting rules and procedures, summarizes financial data, and updates general and subsidiary journals and ledgers.
· Data Storage: The processed data is then stored in an AIS-managed database, which can be centralized or decentralized depending on the organization’s preference. Also, to prevent data loss and unethical access, a rigorous backup and encryption system is employed.
· Output: At this step, AIS generates various financial outputs, including the well-known financial statements, the core function of AIS.
On the other hand, Enterprise Resource Planning system, abbreviated as ERP, is a comprehensive software solution designed to integrate and manage an organization’s core business processes in a centralized and unified platform. The system consists of integrated applications or modules, where each core operation of an organization is assigned a module that is designed specifically for that department. Interestingly, ERP does not overthrow AIS; rather, the module designed and assigned to the Accounts & Finance department acts as an AIS. The difference is that a standalone AIS is not connected to an organization’s other core business functions, creating information silos; however, in ERP, the AIS module is connected to a centralized platform with other core business processes of an organization, eliminating information silos. So, ERP systems’ fundamental purpose is to produce a single source of truth for all enterprise data.
The key characteristics of ERP systems are defined by their breadth, integration, and centralization, offering a unified operational backbone for the entire organization. Its flexible modularity and the synergistic interaction of these modules are its core strengths.
· Holistic Integration: All departments’ data integrated into a centralized platform to eliminate information silos and inefficiency. It ensures a seamless and real-time flow of data and communication between different departments, providing strategic agility in a dynamic business environment.
· Modularity & Flexibility: ERP systems are created with a modular design; each module achieves a specific business operation. Modularity allows organizations to select and implement those modules that are relevant to their business and offer customization flexibility as the business grows. Some common modules are:
1. Finance & Accounting
2. Human Capital Management
3. Supply Chain Management
4. Customer Relationship Management
5. Production Planning
6. Procurement & Purchasing
7. Inventory Management
8. Sales & Distribution
9. Business Intelligence & Analytics
· Central Database: ERP system relies on a central database that acts as a single repository for all data generated and processed by the integrated modules. The goal is to produce a single source of truth across the enterprise by ensuring data consistency, accuracy, and accessibility to authorized users. It reduces data redundancy, minimizes errors, and enhances the reliability of information used for decision-making.
· Real-time Data Processing & Analysis: ERP systems are designed to provide insights on real-time data analytics to generate customized reports, analyze trends across all operational dimensions. As a result, managers make quick decisions based on current available information and provide the vitality for strategic planning.
· Automation: ERP systems bring automation for routine and repetitive tasks across multiple departments. By doing this, it improves operational efficiency, reduces the likelihood of manual errors, and frees up employees to concentrate on more strategic, complex, and value-added activities.
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Bangladesh has experienced an entrepreneurial mindset among individuals and businesses at the beginning of the 21st century, thanks to the internet. As the internet became more available, the government’s effort to digitalize the economy for operational excellence persists, and an increasing competition both in local and international markets is fueling the demand for a unified system to integrate core business functions for better decision-making and strategic agility.
However, choosing the right ERP system is an arduous task. Several key considerations usually guide this decision process:
· Need Identification: Here, the need means clearly defining the business requirements for the ERP system. Notably, the core functions of disparate departments, pinpointing the most time-consuming tasks to automate, local language support, and compliance with the regulatory bodies. Moreover, the prospects of the ERP system as the business grows and evolves.
· Cloud vs On-Premise: Businesses need to decide whether they should implement a cloud-based or on-premise ERP system. Cloud-based systems are cheap to maintain, have greater flexibility, require no need for dedicated IT team, and the system can be accessed virtually from anywhere. The only downside to cloud-based ERP is that it cannot provide control over data, as the server may reside in another jurisdiction. The control over business data is only provided by on-premise ERP systems, which come with higher upfront costs, a dedicated IT team. Usually, larger organizations go for on-premise ERP systems, and SMEs implement cloud cloud-based ERP system.
· Support Service: Vendor or local partner support is paramount for any ERP system. A vendor without a strong local presence is often preferred by businesses.
· Integrated Capabilities: The ideal ERP system should be able to integrate existing BI tools, HR Management tools, and other spreadsheet-based applications and processes. This seamless integration prevents data silos and ensures a unified view of an organization’s core operations.
· Ease of use and Training: A Potential ERP system should have a user-friendly interface and should not solely focus on its engineering capabilities. It should ensure easy navigation and quick adaptation by employees, and the vendor should provide all the necessary training to use the ERP system.
· TCO and Scalability: Total Cost of Ownership should be considered as it includes not only the implementation cost and subscription fees but also the costs associated with customization, training, maintenance, and potential future upgrades. The ideal ERP system has to be scalable, allowing the organization to add users, modules as it grows.
ERP service providers can be segmented into two groups: 
1. SMEs
2. Large Organizations
ERP service providers targeting SMEs can be categorized as local and international; the following table captures the details:
	Local ERP
	Feature
	International ERP
	Feature

	PinTechERP (Pinovation Tech Ltd.)
	A market leader, and its system design can be scalable for evolving businesses. Its product suite includes PinBook Cloud and Pin++.
	Oracle NetSuite ERP
	A market leader for a cloud-based ERP solution for growing businesses. It automates core business operations and provides real-time operational and financial performance.

	PrismERP (Divine IT Limited)
	Another market leader, known for affordability. It serves over 65 industries, and its system design is scalable.
	SAP Business One
	It’s an affordable ERP solution, specifically designed for SMEs. It’s easy to use and deploy, and provides WhatsApp integration and a local banking system.

	Jibika Plexus
	It’s budget-friendly for SMEs and scalable for larger companies. It is highly praised for its HR and Advanced Payroll system. The system is mobile-friendly and supports Business Intelligence.
	Microsoft Dynamics 365 Business Central
	It is a comprehensive suite for SMEs to conduct business operations fast and smart.

	AmarSolution
	It aims to automate operations and drive efficiency. Targets both SMEs and large companies, but is affordable for SMEs.
	TallyPrime
	By far, it is the most widely used ERP solution among SMEs due to its robust accounting, VAT, compliance, inventory management, and payroll features. Also, it supports Bangla and integrates WhatsApp for sharing invoices and reports.

	ERP.COM.BD
	It’s a cloud-based ERP solution with easy customization and 24/7 support.
	Odoo ERP
	It’s an open-source ERP solution, and its modularity, customizability make it a preferred ERP solution among SMEs. However, its open-source nature makes it vulnerable to external threats; as a result, mid-size and large organizations do not prefer this kind of system.

	Smart Software Ltd.
	It’s a software development company that provides specific ERP services like HR Payroll Management Software, Account Management System.
	QuickBooks Enterprise
	This is an ideal ERP system for any SMEs and Mid-size companies, and it’s affordable for many businesses.

	Southtech Limited
	It also offers similar modular software services as mentioned above. But its specialty is in the financial sector.
	
	



The following table captures the details of ERP service providers for large organizations:
	ERP Solution
	Target Industry
	Deployment Option

	SAP S/4HANA
	Pharmaceutical, RMG, Finance
	Hybrid

	Oracle Fusion Cloud ERP
	Manufacturing, Finance, Service
	Cloud

	Microsoft Dynamics 365 Finance & Operations
	Manufacturing
	Hybrid

	IFS Application
	Project-Based: Engineering, Construction, Asset-intensive
	Hybrid

	Infor
	Manufacturing, Distribution
	Hybrid
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The major challenge of ERP systems in Bangladesh is the VAT and Tax reporting and other regulatory compliance reporting for large organizations. The large manufacturing companies, along with the service organizations, face a problem with VAT return submission because it is fully manual and cannot be integrated into the ERP system as most ERP systems for large companies are multinational and the government does not have the kind of infrastructure and personnel to help integrate and automate filing of VAT return submission forms. Many organizations tackle this situation by manually recording the filing of VAT returns on a spreadsheet software, which is prone to error. Also, it incentivizes organizations to manipulate VAT return information, which ultimately lowers the revenue of the government.
To eliminate this issue and comply with the government’s rules and regulations, both with VAT return submission and employee data privacy, Anwar Group came up with an innovative solution developed in one of its sister concerns.
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To tackle the challenges with traditional ERP systems mentioned in Chapter 4, Anwar Technologies, one of the sister concerns of Anwar Group, has developed Anwar Enterprise System (AES). Currency, Anwar Technologies is working to include AI capabilities to its AES. The following diagram depicts all the modules of AES:









The Accounting module consists Accounts Department, Corporate Finance Department, and Corporate Management Accounting Department. 
The Accounts Department looks after all the subsidiary concerns of Anwar Group and is responsible for the following tasks; however, all these tasks are executed carefully to help statutory audit.
1. General Ledger - Unit-wise
2. Accounts Payables - Unit-wise
3. Accounts Receivables - Unit-wise
4. Cash Management - Unit-wise
5. Asset Management - Unit-wise
6. Other Business Processes: Procurement to Pay Cycle, Order to Cash Cycle, Manufacturing & Inventory
7. Data Accuracy, Security, and Compliance
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The Accounts Department acts as the financial engine of Anwar Group. Its SOP (standard operating procedure) constitutes 10 core financial processes to standardize for maximum efficiency and control, 7 key department roles- ensuring clear responsibilities and segregation of duties, and 100% compliance by adhering to Bangladesh Accounting Standards (BAS) and Tax law.
Anwar Group’s Financial Command Center




Procure-to-Pay (Accounts Payables): It ensures all vendor payments are legitimate, accurate, and timely. The 3-way match (PO, GRN, Invoice) is its core control to prevent unauthorized payments.








The target invoice processing is a maximum of 3 days.

Order-to-Cash (Accounts Receivables): It focuses on efficient invoicing and diligent collection to optimize cash flow. The assigned person monitors Days Sales Outstanding (DSO) as a key performance indicator.
Payroll and People: Anwar Group’s payroll process guarantees accurate and on-time compensation for all employees, while ensuring full compliance with the tax and labor laws of Bangladesh. Dual review and approval are mandatory.
Financial Backbone (GL and Controls): The general ledger in its AES acts as the single source of truth. The month-end and close is a disciplined process to ensure timely reporting, governed by a robust framework of internal controls.
Managing Group’s Assets: The department meticulously tracks and manages both inventory and fixed assets. This includes regular cycle counts for inventory and a detailed register for all fixed assets to monitor their value over time.
Strategic Finance (Operations): Beyond daily operations, the department focuses on strategic financial management, including forecasting cash flows, managing budgets, and ensuring complete tax compliance across the following areas of business operation:
· Production & Operations
· Sales & Marketing
· General & Administrative 
· Research & Development
[bookmark: _Toc204503694]3.6 Corporate Management Accounting Department
The Corporate Management Accounting Department, also called the Group CFO’s MIS team, plays the central role across the Anwar Group. This flow chart depicts the day-to-day work flows of the Corporate Management Accounting Department:

The Corporate Management Accounting Department is responsible for initiating the following tasks, but not limited to this list. A variety of tasks are executed according to the demand of the Group CFO.
Strategic Management Accounting:
Advanced Cost Accounting Functions:
· Activity-Based Costing (ABC)
· Marginal Costing
· Cost-Volume-Profit Analysis
· Standard Costing & Variance Analysis
· Budgetary Control
· Capital Budgeting
· Inventory Management
· Target Costing
· Life-Cycle Costing
· Cost Allocation
· Value Analysis
Budgeting, Forecasting, and Financial Planning & Analysis:
· Integrated Budgeting
· Dynamic Forecasting
· Financial Planning & Analysis
Key Management Report:
· COGS and COGM Reports
· Inventory Valuation & Analysis Reports
· Profitability Analysis by Product and Distributor
· Variance Analysis
· Individual unit-wise daily contribution margin income statement
Group CFO’s Strategic Cockpit:
· Investment Appraisal
· Pricing Strategies
· Resource Allocation
· Operational Efficiency through value engineering and cost control
· Scenario Planning and Predictive Analytics for different economic situations
· Complex mathematical application for project financing
All these data are extracted from AES, as an Excel file, then cleaned and analyzed to report to the Group CFO. The Group CFO then goes through the reports to create decision points, and then he forwards them to the management.
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The SOP of the Corporate Management Accounting Department upholds the department’s control role in the Anwar Group. It serves as the Group CFO’s analytical engine. It transforms raw financial data into strategic intelligence. The Corporate Management Accounting Department is responsible for standardizing processes across the group to ensure consistency, support decision-making, and drive financial performance. It has more than 7 core processes, 100% group-wide scope, over 4 key analytical roles, and a single source of truth, leveraging AES to its maximum potential.
Annual Financial Cadence: Corporate Management Accounting Department orchestrates the group-wide budgeting and forecasting cycle, a rigorous process that translates strategic goals into a financial road map for the year and provides rolling forecasts to navigate market dynamics.
· Initiation: Group CFO sets target; guidelines issued to all units at Anwar Group.
· Submission & Review: All units submit budgets; consolidation and challenging sessions begin.
· Approval: The final budget is presented to the group CFO and chairman for approval.
· Rolling Forecasts: The financial outlook is updated based on actual performance.
Driving Profitability: The department's core function is to analyze costs and profitability across Anwar Group. It does so by comparing actual costs to the budget, identifying key variances, and providing insights into what drives margin for different products.
Performance Management (MIS): Corporate Management Accounting Department delivers a consolidated view of Anwar Group’s financial health through a KPI dashboard. This allows the Group CFO to instantly assess performance in multiple dimensions, from profitability to operational efficiency.
Growth Investigation (CAPEX): Capital allocation is critical, and for Anwar Group, a conglomerate doing business in Bangladesh for over 190 years, it is crucial. The department provides rigorous financial appraisal of all major investment proposals, ensuring that capital is deployed to projects that offer the highest strategic value and financial return (NPV).
Strategic Partner in Finance: Beyond reporting, the Corporate Management Accounting Department plays the role of a key partner in shaping the future. The MIS team's analysis directly supports the most critical strategic initiatives led by the Group CFO:
· Long-Range Modeling: Building 10-15-year financial plans to map out Anwar Group’s growth trajectory.
· M&A Due Diligence: Though mergers are less common in Bangladesh, however, acquiring new and old businesses is a common practice. The department provides the financial scrutiny needed to evaluate potential acquisitions and spin-offs.
· Scenario & Risk Analysis: The MIS team, in every month’s beginning and closing, tests the impact of market shifts and strategic choices on financial outcomes, the solvency of the data stored in the group’s AES.
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This internship report has explored the strategic application of ERP systems within Anwar Group’s Corporate Management Accounting Department, focusing on how accounting data is transformed into actionable insights for management decision-making. The analysis reveals that Anwar Enterprise System (AES) serves as the operational backbone of the group, enabling real-time integration of financial data across its building materials divisions (cement, steel, polymers, and galvanized products). Key findings include:
1. ERP as a Strategic Enabler: AES eliminates information silos, providing a unified platform for financial reporting, cost analysis, and compliance. This integration empowers the Group CFO’s team to conduct advanced activities like Activity-Based Costing (ABC), capital budgeting, and profitability analysis with enhanced accuracy.
2. Addressing Industry Challenges: AES mitigates Bangladesh-specific hurdles, such as manual VAT filing and fragmented data management, through automated workflows and centralized data governance. This strengthens Anwar Group’s competitive position in a volatile building materials market characterized by raw material dependencies and price wars.
3. Decision-Making Impact: The Corporate Management Accounting Department leverages AES to generate critical reports (e.g., daily contribution margins, COGS analysis, and 10-year cash flow projections), directly informing strategic initiatives like capacity expansion and resource allocation.
However, the reliance on manual data extraction (e.g., exporting AES data to Excel for analysis) indicates opportunities for further innovation.




Based on the internship observations, the following recommendations are proposed to optimize ERP utilization and strategic decision-making at Anwar Group:
1. Accelerate AI Integration into AES:
· Action: Embed AI-driven analytics within AES modules to automate data cleansing, trend prediction, and anomaly detection.
· Rationale: Reduces manual effort in report generation (Section 3.6) and enhances predictive capabilities for scenarios like raw material price fluctuations or demand forecasting.
2. Develop a Blockchain Module for Compliance:
· Action: Pilot a blockchain-based solution for automated VAT/tax filing and audit trails.
· Rationale: Addresses Bangladesh’s regulatory gaps (Section 3.3), minimizes errors, and prevents revenue leakage while ensuring transparency.
3. Implement Advanced Training Programs:
· Action: Launch role-specific AES training for finance teams, focusing on advanced modules (e.g., predictive analytics, scenario planning).
· Rationale: Maximizes ROI on AES by empowering employees to leverage its full potential, reducing dependency on external consultants.
4. Expand AES for Group-Wide Sustainability Metrics:
· Action: Integrate ESG (Environmental, Social, Governance) tracking modules into AES to monitor carbon footprint, resource efficiency, and compliance costs.
· Rationale: Aligns with Anwar Group’s commitment to sustainability (Section 2.2) and mitigates risks from tightening environmental regulations (Section 1.4).
5. Enhance Mobile Accessibility:
· Action: Develop a mobile interface for AES dashboards to enable real-time decision-making by senior management.
· Rationale: Supports agile responses to market shifts (e.g., currency volatility, supply chain disruptions) identified in the PESTEL analysis (Section 1.7).

Anwar Group’s AES exemplifies the transformative potential of ERP systems in converting accounting data into strategic intelligence. By adopting these recommendations, the group can further solidify its position as a pioneer in Bangladesh’s industrial landscape while navigating sector-specific challenges with data-driven agility. The integration of AI, blockchain, and ESG analytics will not only future-proof its operations but also align with its vision: "Pioneers in Industries, Leaders in Development."
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