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Executive Summary

The report is focuses on the strategic recruitment and selection procedure followed and applied by grow n excel human recourses and management consultants, one of the leading headhunting firm in Bangladesh. The headhunting team and headhunting department has their very own database to satisfy the necessity of the client and keep up the high level of confidentiality..
Recruitment Process Outsourcing (RPO) is widely recognized now a days. The report will take its readers to a journey which he or she will be able to understand how grow n excel is performing its responsibilities and execute the duties in a timely manner. Through the RPO many multinational and local company were able to reach their desired objectives and goals easily.
This report has been completed based on my 12 weeks of internship period in Grow n Excel, the Headhunting department. The exercises that are incorporated are the enrollment procedure, benchmarking, CV screening, calling, talk with sessions, remuneration and advantages and the various exercises and how it is finished.
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Chapter-1





Introduction of the Report
1.1 Origin of the Report
The report is prepared on the result of three months internship in Grow n Excel human resources and management consultancy firm. The report is prepared with a view to provide a brief and complete idea about the head hunting, recruitment and selection process which is conducted by Grow n Excel. The lacking of GNE is also including in the report. By the report, it will be easier to gather knowledge about head hunting, recruitment and selection process. It will also help others to know about the company, the actual work of GNE, and the way they follow for head hunting, the current market position, and their management. For preparing this report I have been head hunting for more than 6 companies for their recruitment. I have collected the information based on my working observation and experience I gather during working. I have tried my level best to give the genuine and permissible information for preparing this report.


1.2 Statement of the problems
I choose this topic of strategic recruitment and selection procedure because it is one of the major issue in corporate. When any company need to hire employee for the vacant position they had to go through a long process to find the right candidate for the right job.

1.3Objectives of the Report
The objective is describing into two parts and those are follows:
1.3.1 Broad Objective
· To learn about the overall activities of the organization.
· To know about the HR practices in the market.
1.3.2 Specific Objective
· To implement the learning attained from internship.
· To know the current position of the company in the market.
· To get the clear knowledge about the HR field.
· To find out the actual difference between practical workings directly in the company and theoretical leanings.



1.4 Scope of the Study
This internship program provides the opportunity to take practical work experience. It helps to understand how everything happens actually, how management draws the plan and implements those plans, how employees work in the organization. This internship program will also help me further in my career.

1.5 Limitations of the study
· Company does not have enough information in their website.
· Companies hardly disclose their information.
· Some information’s are very confidential which cannot be disclosed in the internship report.
· Time limitation.

1.6 Methodology
In this report I discuss the method I used in collection of data. It specifically takes critical look.
1.6.1 Data collection technique
There are two type of data which I have collected those are given below:
Primary Data
I have collected data from first hand sources. I planned questionnaire to goggle doc send it to fill up, took interview and collect information through the observation.
Secondary Data
I have collected few data from website and journals which published by others in the past. And also collect some information from the intern reports which have been done before.
1.6.2 Sampling
Population
The total population is taken for this report is 50 HR from different companies who are the client of this company.



Sampling Unit
As the report based on HR and the company is also a HR firm so sample is also the Human resources headhunting department.	
Sample Size
The sample size of the report is 30. I took the survey of 30 clients of Grow n Excel. 
Research Questions
I make some questions for my research which are given below-
I. Do you think the process taken by grow n excel is effective in recruitment market?
· Yes
· No
II. Do you think grow n excel can play a better role in talent nurturing in Bangladesh?
· Yes
· No
III. What do you think Grow n Excel can effectively align with the talent management system in our country?
· Yes
· No
IV. Can grow n excel take a part in the development of skill management?
· Yes
· No
V. Can grow n excel take a part in nurturing talent eco system for the development of our countries workforce?
· Yes
· No
VI. Can grow n excel take a substantial role in decreasing unemployment rate in Bangladesh?
· Can do
· It will take time
· Not possible
· Need outside help
VII. Does grow n excel is playing a vital role to provide the right candidate for the right position?
· Yes
· No
VIII. How many candidate pool grow n excel submitted for each position they are assigned? 
· 1
· 2
· 3
· Specify______

IX. How many people get shortlisted from the pool send by grow n excel?
· 1
· 2
· 3
· Specify______
X. Do grow n excel submit the work on due time?
· Yes

1.7Abbreviations
· KPI    Key Performance Indicator 
· GNE   Grow n Excel
· RPO    Recruitment Process Outsource
· Pool    A folder of a shortlisted candidates which send to the clients
· Hits    When a company hire from GNE pool that known as hits.
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BACKGROUND & HISTORY 
M. Zulfiquar Hussain is the CEO and Lead Consultant of grow n excel. He has more than 12 years’ experience as Human Resources Director/Head of Human Resources in Citycell& Nestle. He was an important person who introduced various management changes in Citycell. Prior to joining in Citycell, he was the Human Resources & Corporate Affairs Director of Nestle Bangladesh Ltd. (a fully owned subsidiary of Nestle S.A. Switzerland) where he worked as Head of Human Resources for more than a decade. Mr. Hussain set up the HR function at Nestle as well as played an important role in establishing Nestlé’s operation in Bangladesh. As part of professional development programs, he participated in large number of training programs, seminars and workshops in the area of Human Resources Management, Leadership & Change Management in various countries. He also actively participated in various HR forums of different trade bodies and chambers. He is also teaching at the leading business schools (North South University, BRAC University) of Bangladesh. Mr. Hussain enjoys conducting training programs on a regular basis.

The organization likewise has exceptionally energetic powerful youthful experts in the HR region which guarantees premium support of both neighborhood and global client.

2.1 Introduction
Grow n excel is one of the leading Human Resource & Management Recruitment Consultancy firm which pay particular attention on searching Executive and outsourcing for recruitment. The company has three more sister concerns. Those are Dynamic Resource, Smart Check and Apparel Talent. Dynamic Resources is looks after on payroll, staffing and the volume of hiring. Smart Check gives the attention on the verification process. Apparel Talent is focusing on the recruitment process of the garments industries in Bangladesh. Grow n Excel is the mother company which began the journey 10 years back. To help both the individual and association by demonstrating HR and The board consulting services is the mission of grow n excel. The profundity of learning and understanding HR practices conveys the best quality administrations to its customers. Grow n Excel is one of the main human resources management consultant firm in the nation which is driven by its fundamental beliefs. Putting into thought of the enormous potential in our nation, it centers around recognizing singular prospect and constructs solid and created human capital by helping their customers in upgrading authoritative abilities to address future difficulties.
Grow n Excel contains of a determination pool of resources  with an enhanced foundation to help the client constantly. Highly experienced experts are engaged with the procedure to convey quality results which coordinate the expectations of the client. The organization attempts to comprehend the tasks given by the customers and endeavor to convey the prerequisites inside given time frame.
2.2Mission Statement
With a mission to help individuals and organizations, grow n excel is engaged in providing wide range of HR & Management consulting services. We have in depth knowledge and understanding of best in class HR practices which help us to successfully deliver customized services to our clients. Grow n excel aspires to be the premier Human Resources & Management consultants in the country and is strongly driven by its core values – Professionalism, Passion and Client focus.
Considering the enormous potential of our country and its transformation, together we all have a role to play in unleashing individuals’ potential and developing human capital. Towards this direction, we assist our clients in enhancing organizational capabilities to meet tomorrow’s challenge.

2.3Vision Statement
The vision of grow n excel is to nurture the talent of Bangladesh.

2.4Activities of the Company
· Planning and Strategies of HR
The service which grow n excel provides are the planning and strategies of HR. The organization causes their clients to set up proper qualities structure which is accepted to be essential for the long term accomplishment of any association. The company masterminds sessions with the administration and attempts to set up vision for the organization and furthermore endeavor to comprehend their qualities and distinguish them through very much organized inquiries. At that point the company plays out a last introduction with the best administration talking about the following stages and discoveries and makes them mindful about how they are going to actualize their arrangement for future.


· Employment Value Proposition(EVP)

Employment Value Proposition (EVP) designs by the company which is important to mesmerize and cherish the talent segment of an organization. The EVP is the arrangement of qualities, offering and affiliation that puts a positive idea in the representative’s brain, it gives motivation to work in a specific association and addition an upper hand for both the present and future representatives. It comprises of different measurements and every one of them focal points of various qualities and the organization distinguishes the correct blends which are best appropriate for an association.

· HR Comprehensive Processes
It is believed that legitimate arrangement of human asset process with the hierarchical methodologies is important as it shows the clarity of strategies. Grow n Excel supports HR experts to go about as vital accomplices to enable organization to adjust their HR procedure with their systems and help to build up right connection between them so that it is conceivable to accomplish the authoritative objectives and destination.

· HR Audit
Grow n Excel does HR Audits which guarantees the viability of the progressing HR activities directed all through the company by discovering the disadvantages and limiting escape clauses and adjusting HR process with the organizational procedures and targets. The expert team of the company ensures far reaching HR Audit in the territory of ability procurement, execution the board, preparing and advancement, remuneration and advantages, HR procedure and procedures, hierarchical qualities and culture which will empowers the existing HR framework to meet future challenges with enhanced capabilities.

· Executive Search
Grow n Excel have a strong network of helping its clients in search of the right candidate who are suitable for the job in the organization. The company has a wide and in depth understanding of the employment market and help to locate candidate with the right skill and knowledge. These are done through a precise procedure and the colleague all have great comprehension and experience of enrollment and choice and endeavor to convey the ventures to its customers in time. Develop n Exceed expectations utilizes proficient methodology in finding the appropriate hopefuls. The organization needs to comprehend the customer’s necessities, their line of business tasks, workplace, association culture, future development designs, and so on. This procedure is somewhat setting up a benchmark and after that through that competitors are short recorded by the organization’s dynamic information bank. After that hopefuls are screened on coordinated cooperation and keeping an eye on their qualifications whether they are reasonable for the required position and the evaluation are given in an organized format. Then the organization helps with finishing competitors with suitable remuneration bundle.

· Recruitment and Selection Service
Selecting and mesmerizing the right profile of the candidates for the activity is a crucial movement. The entire procedure of recruitment can be time consuming as well  as costly for some organizations. Completing our suggested whole process of regular placements or major recruitment & selection services for the client’s drives by grow n excel. The customers are highly profited as it spares a colossal measure of the executives’ time and lessens the enlistment cost to a much lower level. Additionally, it builds the customer’s selection of contender for a given occupation. The organization sets up organized procedure and apparatuses for specific enrollment and determination and creates job profile. The structure promotion/job posting for suitable media and after that shortlisted candidates dependent on the job descriptions. After that they lead fitness and composed test and competency based starter meet.

· Organizational Restructurings 
Right organizational structure is the major to prevalent execution. Grow n Excel help our customer’s to pick most suitable authoritative structure to meet its present and future prerequisites. This enables the associations to enhance its productivity. It helps the organizations improve its efficiency, communication and network. Essential choices are made quicker and all the more precisely. The organization assesses current authoritative structure, procedures and methodology and prescribes a rebuilding plan. At that point it structures jobs to help rebuilt association. At that point audits reviews the current employee strengths for the executive’s survey and counsel clients to deal with legitimate or consistence

· Performance Management
Performance management conducts different exercises to ensure that the company’s targets are reliably being met proficiently and successfully. Grow n Excel proposes an all-encompassing way to deal with plan and execute execution the executives procedure for the associations.
· Planning- commonly concurring on occupation goals/targets which bolster departmental and hierarchical destinations.
· Appraisal –formal evaluation of all-over performance including discourse and concurrence on conceivable advancement alternatives.
· Developing - usage of advancement intends to convey representative execution to a higher level.
· Managing – on going survey of procedure and goals.



	10	

[bookmark: page12]Grow n Excel develop performance management pack by:
· Guideline of performance management
· Setting the process of KPI/ objectives
· Conduct the effective session of appraisal 
· Discussion and coaching plan for development

· Planning of Succession & Talent Management 
Developing talents, retaining, identifying and making capacities is one of the key difficulties of a business as it is a critical bit of activity improvement. It is troublesome for any association to manage these things together and lead the association. Develop n Exceed expectations helps their customers by following sorted out and unsurprising method for both ability the board and progression arranging which aftereffects of ability the executives overview is joined with movement masterminding with progression arranging process.

· Planning of succession services is provided by:

· Make achievement profile for chosen positions.
· Distinguish and define activity intend to close the gap.
· Survey progression arranging process as far as availability, singular abilities versus achievement profile, prioritization and investigate the gaps.
· Identify key positions thinking about size of business, development potential, authoritative unpredictability and so on.

· Talent management service provided by:
· Assist to recognize ability pool according to concurred criteria/rules.
· Design advancement mediation for the talents.
· Establish achievement profile and assess ability pool appropriately.
· Develop ability survey rule with suitable matrix.








2.5Organogram of the Organization
The Headhunting and recruitment team of Grow n Excel comprise of highly trained, dynamic and experienced experts who are constantly prepared to take any sort of challenge and outsourced services. The quantity of youthful experts are high here who is energetic and sufficiently committed to give required HR administrations to the clients. Interns get preferences in this company. After completion of the internship period the company maximum time retained them.


Figure 1: Organogram of Grow n Excel









HEADHUNTING PROCESS OF GROW N EXCEL
[image: ]
Department of Headhunting
The department of Headhunting of Grow n Excel has different wings which have the different responsibilities conducted by it. The entire division comprises of four wings that are HR Outsourcing, Headhunting, Consulting Training and
.	


Figure 2: Four wings of the headhunting department

HR Specialist:
Specialized HR services are done by the Chief Executive Officer Mr. M. Zulfiquar Hussain followed by Mr. Pankoj,Ms. Prema and Ms.Tania. Through discussion the competitors can investigate their inner potentiality and appreciate which position is best sensible for them and through which they can flourish in their corporate life. This consultancy is also imperative for the businesses in light of the fact that through this the business can comprehend what the individual should forecast from the applicants while topping off a position and the required duty in regards to a particular position is.
3rd Party HR Consultant:
Another imperative piece of the headhunting division is HR redistributing. The HR division of other organization comes up to the association for help with the recruitment procedure. Generally this part is finished by worldwide organizations in light of the fact that their HR divisions stay occupied to interrelate with alternate offices. It winds up troublesome for them to manage the fitting possibility for the required position. This is given high inclination for both the sides. Since enlisting improper hopeful can be expensive and lead to a critical position.
Headhunting: 
One of the essential wings is of grow n excel s is headhunting. This wing began its experience from indisputably the main day of the association. The central limit of official hunt is to find the right contender for the right position, keeping each piece of the affiliation and the potential applicants as an essential concern. The client’s share the normal arrangement of duties of the circumstance with the gathering and starting now and into the foreseeable future, contenders organizes with the required criteria is sent back to the customer for further survey.
Employee Development:
It deals with all type of development for the candidates of various companies according to their company policy. The preparation is for the most part lead by the CEO and the lead consultants of Grow n Excel. This instructional course is vital to direct in light of the fact that through this, candidates can express their managers about themselves and furthermore the businesses can settle on an increasingly point by point choice about the representative and the position the person is going to fill.
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Clients lists of Headhunting Department

Grow n Excel is giving best class and well improvement made a lot of practices in HR and it is working interminable to offer all balanced plan as for HR to the best dimension organizations.
[image: ]










Figure 3: Client list of Grow n Excel (Source: Grow n Excel Office)

Grow n Excel profoundly presumed HR firm in Bangladesh. They are truly dependable. Both neighborhood and worldwide organizations depend on them and give them obligation..

HRIS ADMINISTRATION:
HRIS is a individual server of Grow n Excel where the resumes of individuals utilized or searching for employments accumulated, refreshed and arranged in a segment wise. The division incorporates industry wise, department wise, company wise, .With the help of trusted source(Bdjobs.com and LinkedIn) of the company the database is regularly updated. A profession computer engineer is regularly present, looking after the server. So whenever the headhunting department log into the database it is easier for them to search the candidates matching the required criteria. It is ensured that top most security available to shield the data from any sort of dangers.
Headhunting Process of GNE
Grow n Excel is follow the similar headhunting process contrasted with other human asset consultancy firm in the nation. At the point when any organization or association needs to take the administration of Develop n Exceed expectations at first they look at the organization's site and gather the fundamental data, for example, the administrations they give the client list of the company, their market reputation, the location of their office and the contact number of the company. Information about the market reputation of the company is not available in the website. But the client get the information from the sources such as social media, word of mouth, client or individuals who has taken the service before end given a positive review in the website of the company. If they want they can call the hotline number which is given in the website fix a gathering with group pioneer of scouting office. After that they visit the workplace and become acquainted with pretty much every one of the administrations in subtleties that is the organization give. The give them a proposition letter where every one of the classes and data are encased. The a customer is concur with the terms and conditions a formal mail required to send in the official mail address referencing that they concur with the approach of the organization and they are intrigued to take the administration of scouting and official pursuit program.
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Figure 4: Client Email for the positions 
The clients in the set of working responsibilities of the situation to the headhunting group (Fig 5). Position dispenses by the group chief as indicated by the skill of the colleagues. Which colleagues is a site with a specific position. They carefully study the job description and by the client and try to set a standard according to the job description. Each company has their own standard. The members study them a profile of the existing people in the client who previously worked in the position or who are currently working on this position. All kind of criteria such as experience, education, industry, functions, salary etc. need to set first.
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Figure 5: Job description for the position send by the client


The resumes I search by the team members which match exact or 80 to 90% with the job description after matching all the criteria. Finding resumes with 100% match is tough to find. Sometimes some of the resumes complete the matches with the job description. Minimum 100 to 150 resume is gone through by each members for each position and tries to find the accurate candidates. At least ready to 40 resumes are shortlisted from each search which are reviewed by the team leader. The team members approach the shortlisted candidates by calling them after getting a positive sign from the team leader. From the phone calls that candidates get the thought regarding the customer organization and furthermore about the position. The scope of the compensation, the advantages of the association and the obligation of the position are likewise shared. At the point when the competitors concur with all terms and conditions they are asked for to send their most recent refreshed resume in the official mail. The applicant is approached whether they connected for the customer organization inside 1 to 1.5 years back. Since the customer organization have their understanding that if the applicants who connected before for the position are ineligible to apply once more. From the shortlisted competitors not many or 6-10 hopefuls concur for the position and send their refreshed resumes.
After got the resumes that proceeded with the group chief, the individual from the group who is especially doled out for assignment does "Branding”. Branding is putting the organization logo with the sending date along-with the year and erase any superfluous things from the resume and rank them concurring. Subsequent to finishing the marking and positioning the group chief appends the resumes in the official mail and send them to the customer (Fig 6). At the point when the customer gets the resumes they experience them and give their surveys. In the event that there is everything great they illuminate the organization for meeting plan (Fig 7). On the off chance that the resumes are not sufficient, the organization bound to send some more continues to the customer. The entire procedure will rehash. At the point when the meeting plan is readied, the candidates get phone call again to inform about the interview date, time and the location. An E-mail or sms is also sent to the candidates to give them a reminder. The interview schedule is send to the client for the clarity when each candidates supposed to come when the interview is going to start. Before interview takes place the candidates get call for the follow up. All the details of the candidates is stored in an excel sheet for the future reference. This is called “Mapping” (Fig 8). After the interview, the client chooses the candidates and short listed them. Who are selected and send a formal mail to us with the candidates name and resume. When all the position are filled up the client gives feedback about the service they get from the company and makes the payment according to the agreement. Sometime the client company wanted to make the interview session in the company’s office. This kind of facility is available so that they can easily conduct the session without any problems.
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Figure 6: The list of CV’s send to the client for review
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Interview Schedule prepared Sent to the Client 
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Figure 7: Interview Schedule prepared Sent to the Client 
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Figure 8: CV Mapping (Source: Grow n Excel Office)


As it is operating for 10 years, Grown Excel has gathered depth & breadth knowledge about the market and has grown bigger and stronger. The company is capable of placing candidates in different position in any organization, targeting large national and multinational companies. It has place DGM, AGM, GM, CEO, CMO, MD, CFO, etc. The organization is wanted to take its ability up to the following dimension by propelling its exercises all around.
Performance Tracking
Performance Tracking indicates that every day each team members are working in which job. Performance analyst who is assigned to collect the regular updates on a sheet and record the data on a excel sheet. Specifically the main reason of this performance tracking is how many position the company is covering and how many position they hits. This also records on the excel sheet that how many CV’s got shortlisted for the positions and how many pools the company is submitted to their client.(Fig : 9)
[image: ]
Figure 9: Performance Analysis Excel sheet (Source: Grow n Excel office)

Performance Analysis
Performance analysis is the analysis of the performance which is tracked every day. End of the month each performances are analyzed by the performance analyst. From the analysis a results came out .That outcome reported to the CEO by the analyst and discussed with all team members. This analysis give a feedback to all the members whether they are achieving the target and move towards the goal or they need to improve more and focus more. (Fig: 10)
s[image: ]
Figure 10: Performance Analysis Sheet (Source: Grow n Excel office)






Position wise CV Collection
The company collect all the CV’s and input them in a company wise and position wise of those candidates who has been shortlisted by the team members. For example, the team members sourced CV’s for the positions such as Brad Manager, Head of Finance and Accounts, Tech Transfer, Plant manager, Factory commercial and many more of Marico Bangladesh Limited. At first the CV’s of those shortlisted candidates for the position are sent to the client doing branding. After that the details of those CV’s are recorded in the excel sheet according to their position. The following table in the (Fig: 11) shows that how a company’s different positions are separately recorded in an excel sheet and also these CV’s are updated in the database as well.
This above process enables the company to search an source those CV’s easily when they need those further.

[image: ]
Figure 11 :  Company and Position wise CV’s Collection (Source : Grow n Excel Office)



2.6 Recruitment Process Outsourcing (RPO)
RPO is done by grown excel. Top to bottom solution of recruitment is offered by the company to their client. From the very beginning they act as a recruitment partner for the organization. It creates a benchmark till the employee join in the organization. The client can save their precious time and also the expense through RPO. It also ensured that while a potential candidate approaches the professionalism must be maintained. The main necessities are profoundly engaged and there is less possibility of wrong recruitment. The client brand is portrayed more vibrantly. The candidate gets a clear idea about the company and the position.
Grow n Excel provide RPO service by:
· End to end RPO: Managing the total recruitment service of an organization.
· Partial RPO: Managing selected portion of the recruitment process.
· Project RPO: Managing short term organizational projects.

The whole RPO is done by:
[image: ]



· Role Profiling: Whenthe customer share the set of working responsibilities with the company, the scouting group contemplate the report and see obviously what the customer is searching for in the competitor..

· Sourcing:After the benchmark procedure, the team members look through the resumes of contender to fit for the job. It is done through the possess CV bank of the organization, posting the activity, telephone calls, long range informal communication destinations, and so forth. It's extremely hard to locate the precise coordinating resumes with the expected set of responsibilities. Some profile matches 80-90%.The group leader chooses which resumes experiencing and which to dispose of from those sourced resumes.

· Database Management: Grow n Excel maintain their own database by storing the resumes in a structured way. The database is managing by the keeping the necessary information about candidates for example, name, association working now, association worked previously, understanding, instruction, educational background  etc.

· Screening: After the initial sourcing of the resumes the team members endeavor to coordinate the resumes firmly dependent on certain criteria, for example, experience, educational background. The job description of the position shared with the shortlisted candidates through phone call. If the candidates show interest then they are notifies about the written test and other details.

· Written Test: Written test is prepared with questionnaire, MCQ’s, English language section, verbal reasoning, mathematics and analytical ability. The written testinspected and the outcomes are distributed. After that the chose competitors are welcomed for the following evaluation.

· Assessment Centre: In the evaluation focus the hopefuls are given genuine circumstance. They are made a decision about dependent on the how they are managing. This is somewhat of a contextual investigation which depends on the hierarchical capacities and the difficulties it faces while working in the market. .Grow n Excel bring out the evaluation program through gathering dialog, case investigation social observation,presentation,one to one interview.

· Interview: Competency based interview conducted by Grow n Excel. It reflects that whether the candidates have that potentiality to meet up the required conduct pointers according to organizational policy. This coordinated effort is finished with the customer for the better understandings of the capabilities of the position the team is working for. The meeting session is conducted by profoundly prepared questioner.

· Reference & Background Checking: The Company has to face huge amount of problems because of the checking background and poor reference. Grow n excel is providing this particular service to make the organization more competitive.

· Employee Verification Checking: The activity obligations of the candidates ensure and verifies by GNE that the individual in question is really utilized in that situation previously or different spots he professed to have worked. It gives a point by point answer to the customer about the competitors by accumulates criticism from the past organization..
· Educational Verification Checking: The educational certificates of the candidates and verified by GNE to make sure that all the certificates are original. After the verification the point by point report and input is given to the client.

· Management of joining: Completing all the procedure GNE present all the essential documents to the client and handle all the fundamental strategies for a candidates to join the company.
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3.1 Literature Review
According to porter (1985), at the beginning the organization have apparently turned out to be strategic in their behavior conduct in quest for upper hand in an undeniably violent business condition. Strategic behavior includes an organization in coordinating its assets as time goes on to the requests of its changing condition Johnson and Scholes, (1999). Case of a vital choice procedure is portrayed for the situation examine Southco Europe Ltd. As per the contextual investigation, the HR work sees its center obligations as 'recognizing the correct pool of ability for building up the correct applicants. Hopefuls are intended to go to arrangement of meetings, aptitudes and ability appraisals, and are psychometrically tried to recognize regardless of whether they would be reasonable for the Southco condition. It is likewise important to guarantee that the individual collaborate well in a group.
According to Teacher Vision (2009), for strategic Recruitment and selection model to be comprehended and applied, it should be warily joined (strategic integration) with what is starting at now known and comprehends to make an increasingly generalize, higher-ask for aptitude. Joining new strategy with the regular method improves the likelihood that new information will be comprehended at a progressively significant measurement, yet it must be done intentionally and the fundamental association illuminated so the new information does not twist up confused with the customary methodology certainly knows.
Example, from the case study, Marico HR shortlists candidates dependent on ability based methodology. Candidate are relied upon to have the right stuff and ability definite in the activity and individual determination, in increases to these prerequisite, key choice spotlight on hierarchical fit, and appropriate possibility for the activity, who show a worldwide viewpoint, distinguished through work involvement and enthusiasm to travel. The vital involves that candidates are not selected dependent on custom enlistment procedure and meeting however considered on the premise on their general identity. In this manner, the match between the specialized aptitudes and work understanding of the candidate and what is depicted in the composed determination is a critical thought.







Strategic Recruitment and Selection: A Conceptual Framework
According to Sparrow and Hiltrop (1994), for recruitment and selection to be classified as strategic it must show three associated essential highlights :
· Strategic integration; a long-term focus
· A mechanism for translating strategic demands into an appropriate recruitment and selection specification.
Strategic integration anticipate recruitment and selection as a ground-breaking hierarchical system for adjusting the conduct of employees to its corporate technique. A few academics research explore demonstrate that strategic recruitment and selection procedure to occur candidates attributes must line up with the mission, vision and hierarchical explanation and incorporate into the key arranging process. This is a fundamental element for association wishing to stay focused in this tempestuous business condition and furthermore for global business attainment. For Mill operator (1984: 68) the goal of vital "staffing" is to recognize and pick those "individuals who will best maintain the association and its business over the long haul". To do this,  it may includes an ability to estimate those HR requirements are important to guarantee the effective execution of an organization’s strategic  plans and to build up a scope of staffing projects and exercises to discover such individuals.
3.2 Discussions
I choose this topic “Strategic recruitment and selection procedure followed and applied by grow n excel human resources management and consultancy firm” because recruitment and selection is one of the, major issue in the corporate world. The whole procedure of recruitment and selection is very costly and time consuming. Company need to pay some extra amount for those people who work for the process. Sometime they could not find the right candidate for the right position, so they have to go for the same process again. The main job of the headhunting company is “find the right candidate for the right position”. They can source the right candidates. In the report there is an elaborate discussion about the whole process grow n excel follows. All the performance done by the team members of headhunting team are tracked each day and follow up by the CEO. Those performances get evaluates end of the month. From this performance tracking the company can measure their growth and the target they wanted to fill up and also evaluate each individual’s job.  
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4. ANALYSIS & INTERPRETATION
[image: ]
4.1 Time Taken for the Headhunting Process
Headhunting team needs to keep it mind that there is a time factor for that. Because a client not only approaches grown excel, also approaches to other headhunting companies as well, So there are competitions available in the market. It is observed that each HR firm wants that their resumes to be accepted. Because the companies earn money through the numbers of hits. For example, the company accepted the number of candidates for the positions.
Everyone has access on Bdjobs.com and LinkedIn which is very common and reliable source for collecting resumesBdjobs.com is bit hard to get to on the grounds that one needs to purchase participation before seeking resumes in their CV bank. Companies searched for candidates from the same sites those are all common. If a candidates approached by one company basically shows lack of interest in sharing their resumes to other companies. Then it will become difficult to source out the right candidate for the job. The company has to keep in mind for selecting a candidate about the experience, education, function, industry etc. The company who outsource the recruitment procedure is particularly merciful about instruction. Mostly they endeavor to concentrate on the experience capacities and industry. It is seen that the competitors with higher experience, performing comparable capacities lead to higher profitability and productivity taking a shot at the comparative business. Organization can accomplish their destinations and objectives effectively. Headhunting team of grow n excel take one to two weeks to source, screen and convey the contender for the meeting procedure. Some of the time it is extremely hard to get the right candidates for the right position. The team members need to buckle down for that sort of position. This is extremely uncommon sort of circumstance. The previous 10 length of years grow n excel is ready to give quality support of its clients the edge. (Fig 12).
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Figure 12:Time Taken for Each Step is representing by Graphs












4.2 Number of vacancy filled up in the last few years
Grow n Excel is one of the leading HR firm in the country, so it’s market reputation is too high. Many renowned industries are relying on its service because from the beginning of its journey it has been filling position. Because of the quality service and timeliness many leading companies of the country wanted to avail the service. TIC theory is followed by the company. TIC means Timeliness, Inquisitiveness and Completeness. Company’s leading consultants developed the theory. While filling up a position every single part will undoubtedly pursue each progression of their activity. Convenience alludes to time which is taken by the each members of headhunting team to perform his or her task. It is one of the core function of the headhunting team that the service they provide in a timely manner in to the client because of the market competition. Inside the chose time allotment looking, sourcing and short posting must be finished. Curiosity is the colleagues need to demonstrate the curiousness to gain from every one of the undertakings allocated to them. So it very well may be trusted that profitability and nature of the administration given by the organization to the customer is sufficient. The client refers the services to other companies as well. The team members  are required to convey the best most quality administration and guarantee that the customer is completely fulfilled at whatever a position is filled.. Grow n Excel has been very productive and has the ability to fill up the clients demands. This happened on account of the simple access to the database and different training programs which the headhunting needed to experience the subsequent after joining the organization. The organization is getting high number of customers and position due to the reputation. In 2015, HR kites filled up 45 positions whereas grow n excel filled 80 positions of 15 clients. The quantity of the position filled expanded throughout the following three years in light of the fact that of their efficiency and the quality service they provide. In 2017, HR kites was unable to compete in the market and shut the business down. At the same time there was another developing firm “Enroot” in the market which a huge threat was for grow n excel. Still this company compete with others in the market. Grow n Excel had the capacity to top off additional than 140 position in 30 multinational and local organizations in 2018It is believe that in near future this number will grow more. (Fig 13)
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Figure 13: Number of Jobs filled (Source: Grow n Excel office)

4.3 Market Competition in the GNE
In Bangladesh headhunting business is very popular. More than 32 headhunting companies performing in the market. Organizations are frequently doing outsourcing. Company is getting recognized due to the outsourcing recruitment process. It’s happening because a lot of time saves by the outsourcing of recruitment process. As the headhunting organizations are had some expertise in the specific assignment, the likelihood of contracting the correct competitor of the correct position is exceptionally high.
Monowar Associates is one of the old organizations in the market. In 1992 they started their business. They provide high quality service so that they charge their clients for that service. Due to their charge many organizations do not prefer to take the service from them. As it increase the cost.
There is another company in the market that in Enroute. For them the competition is increasing day by day. Enroute is also dominating in the market. In the market they charge quite less than the other headhunting companies. Comparing with others their service is not up to the mark. For this reason, companies are more intrigued to redistribute their enrollment procedure from particular company. Beside the time is passing by they are trying to attract their client forwards them and increase the quality service.

There are some major competitors in the market include front desk, Talent centre, Pro-staffers LLC, cons mark, iNFiNiTY HR company limited, ward etc. For the existence of this competitors it become hard to provide service by grow n excel (Fig 14).

[image: ]

[image: ]Figure 14: Market Share of the Competitor

4.4 The performance of candidates
Grow n Excel is one of the ruling HR consultancy firm in the Bangladesh. Providing best recruitment service is the main focus of it. They ensures the client they will provide the best candidates for the suitable positions. Remembering every one of the criteria that matches with the candidates. It is extremely useful for the competitors as they can investigate their inward potential and perform what they anticipate. All these conceivable on the grounds that the sources GNE competitors dependent on their industry, experience, training, capacity and secure the correct position for the correct applicant. For that, competitors can perform well at the work environment as they are specific for the activity. It is seen from the information that the general population who are put as needs be, their execution is higher than the general population who are not set. It builds the effectiveness and profitability. The hopefuls who are set in the ideal spot, they demonstrates their energy towards the work builds a ton. What's more, they remain in the organization for a significant period of time. Training also provide the candidate to increase their knowledge level and the skill. Their dedication towards the work motivates the organization's administration to contribute more on their human resource (Fig 15).
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Figure 15: The % of efficiency & productivity of the candidates.

4.5 Feedback of the clients
Grow n Excel is serving its clients for a very long time. It is become one of the ruling HR consultancy firm in the country. The clients can completely rely on the company because of the quality service they provide. During this time period, the competition becomes very tough. It is very difficult to source out the high candidates for the right position. It became difficult because the availability of candidates is huge in the market. Though there is not sufficient job for them.
It’s been observed that most of the time candidates are placed wrong. So that they are not able to show their potentiality at the workplace. Grow n Excel provides the opportunity for the candidates to get a suitable job which matches with their skill and expertise. Through this, the client organization can reach their desire objectives and targets and furthermore the competitors can expand their effectiveness and profitability.
A survey is done in the middle of setting up this report from the overview it tends to be seen that the customers palatable input about the administration GNE is giving. The trusted and customary customers are approached to top off the overview and requested to give their legitimate sentiment all out 30 customers are connected for this specific reason. The consequences of the review are giving beneath.
· Do you think the process taken by grow n excel is effective in recruitment market?



Interpretation: From the survey it can be observed that the process taken by grow n excel is effective is 95% effective in recruitment market. More 5% need to be improve.


· Do you think grow n excel can play a better role in talent nurturing in Bangladesh?

Interpretations: From the survey it can be seen that grow n excel can play a better role 100% in talent nurturing in Bangladesh.



· What do you think grow n excel can effectively align with the talent management system in our country?


Interpretations: From the survey it can be observed that 75% client think Grow n Excel can effectively align with the talent management system in our country and 25% people think they are unable to do that.
· Can grow n excel take a part in the development of skill management?

Interpretations: From the survey, it is observed that client give 100% positive answer for the asking’s that grow n excel take a part in the development of skill management

· Can grow n excel can take a part in nurturing talent eco system for the development of our countries workforce?

Interpretations: From the survey, it can be seen that clients give 88% positive answer & and 12% negative about the issue that grow n excel can take a part in nurturing talent eco system for the development of our countries workforce.
· Can grow n excel take a substantial role in decreasing unemployment rate in Bangladesh?

Interpretations: From the survey, it asks that grow n excel can take a substantial role in decreasing unemployment rate in Bangladesh. The results came out is they can do 23%, it will take time 65%, not possible 12%  and need outside help is 0% .
· Does grow n excel playing a vital role to provide the right candidate for the right position?

Interpretation: From the survey, it shows that client agree 100% that grow n excel is playing a vital role to provide the right candidate for the right position.
· How many candidate pool grow n excel submitted for each position they are assigned?

Interpretation: From the survey, it shows that GNE sent different numbers of candidates for the position. 54% got 2 pool, 23% got 5 pool, 15% got 3 pool and 8% got 1 pool for the positions.


· How many people get short listed from the pool send by grow n excel?

Interpretation: From the survey, it shows that percentage of the shortlisted candidates which send in each the pool by GNE to their clients. 54% got 2 shortlisted candidates, 23% got 5 shortlisted candidates, 15% got 3 shortlisted candidates and 8 % got 1 shortlisted candidates from the pool.
· Do grow n excel submit the work on due time?


Interpretations: From the survey, it is showing that 92% client said that GNE submit their work on due time and 8% give a negative feedback.
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Findings
Grow n Excel is a small HR consultancy firm with not more than 20- 25 employees and it is playing out its dimension best in the market to be one of the main firm in the nation. I oversaw run over different things during my 12 weeks of entry level position period which ought to be talked about here.
· Accomplishment: There is less number of worker in the organization that is the reason it requires bit of investment to execute something in the organizations. For instance, the computer utilized in the workplace is old and the product introduced in them are not refreshed. Though it is not the big problem but day by day the competition is increasing in the market, in future time consuming is kind of implementation which can prove costly.

· Resources: The physical assets in the organization is out of date and sometimes it is very difficult to remain mindful of the time. For instance, the Computers utilized in the workplace is old and the product introduced in them are not refreshed. It is extremely important to utilize refreshed programming and Computers in the work environment to decrease the measure of time devoured and be aggressive in the market.

· Management of Database: In the organization the database need to be supervise in a regular basis and should be managed properly. Day by day the numbers of candidates are increasing. They can't their resumes in the right spot GNE ought to deal with their database in such a way thus, that the applicants can present their refreshed resumes online with no burden. This will guarantee that the organization can give the best quality contender to the business.

· Outlook of the office: Though the office outlook is not that much attractive but it is equipped with all modern facilities. They can't their resumes in the right spot GNE ought to deal with their database in such a way thus, that the applicants can present their submitted resumes online with no burden. This will guarantee that the organization can give the best quality contender to the business.

Support from Superior:  In three months of my internship program I found Grow n Excel for a new comer. I feel welcomed and valued by all colleagues. Specially my superior Mr.Asif Iqbal, team leader of Apparel Talent (a sister concern of grow n excel) supported me in various ways to understand my responsibilities and duties which helped me to work. After one month I was placed by our CEO to the GNE headhunting team under the supervision of Mr. Manzurul Haque, the team leader of Talent Acquisition Headhunting Team. I found the similar level treatment from the new team leader. The superiors do not put pressure of work to the juniors as they believe that it might hamper the quality of work and the output might not be satisfactory. The superiors help the juniors to learn new things and apply them in the corporate world.

Limitations
The team members are very co-operative but they're too busy to present me time to get knowledge approximately sensible activities. Moreover, they have to deal in a completely competitive environment. I had to prepare this file alone. Every assignment has some barriers. I confronted a few common constraints during the route of my internship. Those are as follows:  
a. Quick of time: 
I had to finish this record writing within a shorter time frame. So the time constraint of the take a look at hindering the route of vast region and time for preparing a report inside the stated duration is simply difficult. 
b. Busy working environment: 
The officials had a few instances been not able to provide information because of their huge habitual work.   
c. Lack of enough nicely knowledgeable officials: 
Few members of the wings are not well knowledgeable regarding this specific topic. They recognize but much less. I needed to face a lot problem to acquire this information. 
d. Insufficient records: 
A few desired information could not be accrued because of confidentially of commercial enterprise 
e. Confidential troubles: 
Human aid department continues very much personal about their activities and internal records.
However it was not unreasonably much simple to finish the report on the grounds that there were numerous obstructions to survive. The data was not accessible and some data are private. It turned out to be a less demanding when the organization came to know the principal subject of the report. More or less this was the limitations and barriers faced during the internship period while the report is ongoing.

Recommendation
After 3 months working in grow n excel, I found some gaps which should be fill up. To make the business more effective and efficient the organization need to fill up the gap as quickly as possible.

1. The team members need to review the CV”s pool with the clients and demand feedback from them regarding each and every CV’s they have submitted.
2. They have to improve our efficiency on the basis of their feedback.
3. They have to reduce our response time from the moment we have received the job from our clients.
4. Punctuality is an issue for grow n excel if they can be more accurate and maintain precision regarding the submission of CV pool then the probability of getting selected of the candidates will be much higher.
5. Grow n Excel should focus extensively on training the newbie’s of the workforce to perform at their potential and help the aggregate workforce of the country. Grow n Excel have to realize the core ethical value of this company and the very essential value of this organization to begin with



Conclusion
Among many other firm Grow n Excel is one of the leading HR Consultancy firm in Bangladesh. It has a goal to reach beyond the boarder. The company has successfully completed 10 years in the market. The company has the experience of working with different commercial corporate body such as RMG, telecommunication, FMCG, IT etc. It had the capacity to put top class hopefuls from various foundation to different national and global organization through its journey. The talents are allowed to express their inner potentiality in the local and multinational organizations. Now Grow n Excel is seeking after its business in the national market it has an arrangement to grow its wings abroad and contend globally. There are numerous HR consultancy firm in the nation however GNE is viewed as a standout amongst the best in the business because of its execution in the earlier years.




Appendix
Survey Questions
XI. Do you think the process taken by grow n excel is effective in recruitment market?
· Yes
· No
XII. Do you think grow n excel can play a better role in talent nurturing in Bangladesh?
· Yes
· No
XIII. What do you think Grow n Excel can effectively align with the talent management system in our country?
· Yes
· No
XIV. Can grow n excel take a part in the development of skill management?
· Yes
· No
XV. Can grow n excel take a part in nurturing talent eco system for the development of our countries workforce?
· Yes
· No
XVI. Can grow n excel take a substantial role in decreasing unemployment rate in Bangladesh?
· Can do
· It will take time
· Not possible
· Need outside help
XVII. Does grow n excel is playing a vital role to provide the right candidate for the right position?
· Yes
· No
XVIII. How many candidate pool grow n excel submitted for each position they are assigned? 
· 1
· 2
· 3
· Specify______
XIX. How many people get shortlisted from the pool send by grow n excel?
· 1
· 2
· 3
· Specify______
XX. Do grow n excel submit the work on due time?
· Yes
· No
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From: Rubina Khan [mailto:rubina@bexpetro.com]
Sent: Monday, November 06, 2017 7:50 PM

To: rezaur@grownexcel.com

Cc: Abdullah Al Faisal

Subject: Manpower requirement-Urgent
Importance: High

Dear Mr. Rahman
We require following cvs urgently

1. Assistant Manager, Supply Chain Management, 4-5 years related experienced

2. Executive/Senior Executive, Supply Chain Management, 2-3 years related experienced

3. Assistant Manager, Commercial, 4-5 years related experienced (BBA with Finance/Accounting is preferable)

Education: minimum Graduate from any discipline for all positions
Job Nature: Full Time

Thanks in advance for your quick support

Regards,
Rubina Khan
Manager, Human Resource Management

A

BEXIMCO PETROLEUM
Beximco Petroleum Limited
SAM Tower, Level: 11

Plot: 4, Road: 22, Gulshan 1
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BEXIMCO PETROLEUM

D Supply Chain

Position: Executive/Sr. Executive

Key Responsibility:
Distribution Planning
- Daily internzl/External Distribution Plan
- Plant to satellite/Customer, Satellit to Customer
- Empty cylinder, Filled Cylinder, Bulk LPG, Semi-bulk LPG

Production Planning
- stock availability plan across locations in line with input availability & Production Plan

Imports Planning (Materizl Resource Planning)
- Prepare short term & long term production plan & transiate the production plan into material
plans for import {Cylinders, valves, Gas, Oils etc.)

Customer Service Management
- Customer Service KPI management (PDP, Case-fill etc.)
- Customer stock avzilability & secondary sales tracking.

Sales & Operations meeting management:
-Conduct bi-weekly S&OP meeting with the sales organization to lock short term, midterm &
long term forecasts.
-Measure the forecast error & bias & highlight persistent error/bias to address the forecast

Job Nature

Full-time

Job Location|

Dhaka
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? M.Rezaur Rahman Razon <rezaur@grownexcel.com @ Nov7

to Rubina, manzurulgne, me [~

Dear Rubina Apu,

Attached herewith are the resumes for your review. We are also
working on the other positions and will share resumes ASAP

Asst. Manager Commercial
01 Md. Moynuddin Hasan Masud
02 Mahmudur Rahman Sunny

03 Sk. Abu Selim

04 Md. Mushfiqur Rahman

05 Abir Chakraborti

Executive/Sr.Executive Supply Chain
01. Md. Nazim Uddin

02. Sahadat Hossain

03. Shubhashis Gupta Shuvro

Please let me know for any query!

:I'hanks & Regards,
M. Rezaur Rahman
Sr. HR Associate - Talent Acquisition

grow n excel

Human Resources & Management Consultants
House # CWS (B) — 6, Road # 33

Gulshan -1, Dhaka — 1212

Mobile: +880 1799 38 75 73

Tel: +880(2) 8813388

Fax: + 880 (2) 8814343
www.grownexcel.com

rownexcel
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From: Roby Gonsalves [mailto:roonsalves @arownexcel.com]

Sent: Wednesday, January 16, 2010 4:42 PM

To: manzurul@grownexcel.com; manzuruigne@gmail.com

Subject: KrisEnergy Ltd_Mechanical Technician_Interview Schedule

Dear Mr. Marzurul,

Here is the inferview schedule of KrisEnergy Lid. for the position of Mechanical Technician

KrisEneray Ltd_Mechanical Technician _Interview Schedule on 17th January, 2019

(Thursday)
s
v Name Interview Time Remarks
| a Resneau s —
Knan
2 | Ma TanimHosen 0200 PM

Thanks and Regards,

Roby Gonsalves,
4R Trainee
srownexcel
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From: Roby Gonsalves <obyone020@omail comr=
Date: Wed, Oct 31, 2018 2t 5:14 PM

Subject: Inferview Schedule for Perfet Van Melle Execuive - Qualfty Assurance
To: <anzim@orownexcel com

Ce: <rezau@romnexcelcom

Dear M. Tanzim,

Here is the interview schedule for Perfett Van Melle fo the position of Executive - Qualty Assurancs

Perfett Van Melle Executive QA Interview Schedule, 15t November 2018

s Name Interview Time Remarks
1 Md. Masud Rana 10:00 AM
2 KM Faruk Abdullah 10:30 M

Regarcs
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