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                                   Executive Summary
The main purpose of this report is to concentrate on organizational development through training and development in City Bank Limited. Any kind of training gives the prime opportunity to expand the knowledge base of every employee. This report emphasis on several types of training City Bank arrange for the different level of employee that are identified. The key intention of the report has been to generate a practical understanding of the training and development of City Bank LTD for development of employees also their organization. Chapter one is based on the introduction which includes topics like origin of the report, objectives of the report and scope of the report and chapter two based on methodology. Chapter three states a brief background about City Bank limited which includes the overall banking activities, and operational processes, the product and service description also portrait in this chapter. Chapter four described about literature review which include definition of training and development and it’s Process, objective of the study of training & development, approaches to training & development, discussion about training and development and its role in Achieving Organization Development and guidelines for employee professional evaluation & development. Chapter five is all about the theoretical analyses of City Bank Limited. This chapter includes theoretical overview of training and development which is important for organization development. In this chapter I tried to focus on different types of training , objective of training, ways of finding training need identification, evaluation after training, individual performance assessment and impact analysis  of the City bank limited, it’s HR departmental activities and employee’s behaviour and outcomes regarding this. Chapter six also includes the major findings and signifies the recommendation and summaries the study by giving conclusion.
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                                                    CHAPTER 1
                                                    INTRODUCTION

12 youthful representative set up the nation's private business bank in 1983 and now a days the City bank is extraordinary compared to other private business bank in Bangladesh. Over the most recent three years the City bank restricted accomplished different honor for their phenomenal financial administrations. My theme of the report on "Preparing and Development rehearses: A Study on City Bank Limited". 
Preparing recommends to an arranged exertion by an organization to disentangle workers' guidance of employments related advancement. Capabilities incorporate information, aptitudes, capacities or practices that are huge to representatives who are playing out an occupation effective in an association. Leading Knowledge, aptitude, capacity and conduct is focus of preparing for workers which is underlined in preparing programs and to apply to the representatives to their everyday activity exercises. Preparing has been engaged with creating and improving individual aptitude. 
Preparing and improvement is one of the most noteworthy zones that each bank accentuate on build up their labor to serve their client best and to make due in the market. The HR of City Bank Ltd keeps up an organized and composed preparing system to prepare their workers by better coaches with the goal that they can accomplish their objective. A definitive goal of their preparation is guaranteeing the general advancement of the workers and accomplishing upper hands through gifted representatives.
1.1 Background of the Study 
This report is make according to as temporary job necessity of my Bachelors of Business Administration (BBA) program of United International University. Presently a day's study hall training isn't sufficient for the understudies to accumulate information on the off chance that understudies needs to be proficient, at that point the person in question must do a transient entry level position modified where they can increase tremendous information and it helps the all through the vocation This temporary position report is required for every one of the understudies of United International University who the finished their under graduate customized of (BBA). And furthermore they make a temporary job report. To the entry level position period following three months each understudy must need to present this temporary job report to their manager of the college. 

In the present quick changing business condition. Associations need to react rapidly to necessities for individuals. Thus, it is imperative to have a well-characterized preparing and advancement approach, which can be executed adequately to get the best execution from the workers. This case lets examine the significance of having a viable preparing and advancement strategy.
1.2 Scope of the study
Since I have worked in the City Bank, Jonshon Road branches office, I get the chance to pick up information on various pieces of banking exercises of City bank. The present examination means to evaluate the degree of preparing and improvement projects of the representatives of the City bank. It covers representatives working in the CBL. The workers have a place with various classifications, for example, officials, administrative staff and sub-staff. The investigation investigates level of preparing and advancement among representatives working in the City bank and analyzes it in authoritative setting, for example, rewards, advancement strategies, working conditions, profession improvement, between connections and so on.
1.3 Objectives of the Study
There are two types of objectives, which are-
1. Broad objective
2. Specific objective

1.3.1 Broad objective
The broader objective of the study is to analyze the training and development program of City Bank.
1.3.2 Specific objective
1. To identify the objectives of the training of City Bank; 
2. To identify the training need assessment techniques of City Bank;
3. To analyze the methods of training and development program of City Bank;
4. To evaluate the training and development program of City Bank;
5. To identify the problems of training and suggest necessary recommendations. 
 
1.4 Limitations of the Study
Training and development are intangible assets for an organization. Analyzing the training and development process of an organization is not easy. Moreover, due to obvious reasons of scrutiny and confidentially, the organization personnel usually don’t want to disclose all the information about their policy and procedures regarding the process. Time is another major limitation, where the duration of the program.
In my internship period I have found some barriers to complete the work in a conductive way within shorter period of time. These are mentioned below-
· To complete the study, time was limited by three months. It was really very short time to know details about the overall training and development of an organization.
· It was very difficult to collect the information from various personnel for their job constraint.
· Due to some legal obligation and business secrecy organizations are reluctant to provide data. For this reason, the study limits only on available published data and certain degree of formal and informal interview.
· Employees were so much busy with their work and they didn’t have time to provide information.
· Being a temporary member and first hand researcher of the organization

1.5 Sources and Methods of Collecting Data
This is a descriptive type of research, which briefly reveals the training & development procedure of City bank. It has been administered by collecting both primary and secondary data.
· Types of Data 
Used I have used two types of data collection process. These are-
Primary data
Primary data, which is collected by the researcher directly by survey, observation, Focus Group Discussion (FGD) and experience. For example, if the researcher conducts a survey for the collection of data by survey, observation, Focus Group Discussion (FGD) and experience. Known as primary data.
Secondary data
Secondary data, the researcher take from internal or external sources. That means the data was collected and used any researcher for another purpose or research work is called secondary data.
· Sources of Data
We know, sources of data are divided into two types. These are-
Primary Source
A primary data source is an original data source, that is, one in which the data are collected firsthand by the researcher for a specific research, purpose or project. Sources of Primary data. Sources are-
· Raw data, Through questionnaire survey, interviews, field observation.
· Newspaper articles, diary entries, letters and other correspondence, experimental results.
· legal documents, Government documents, Public records, or other documents created by organizations.
Secondary source
Secondary sources data are analysis based on primary sources of data. Secondary data is research data that has previously been gathered and can be accessed by researchers. Sources of data secondary data are-

· Annual report of City bank.
· Manual and publication of City bank.
· City bank library; various books.
· The website of City bank.

Sampling plan
· Population
 A group of individuals that are similar characteristics from which data can be gathered and analyzed is called population. The target population was the employees who are working in City Bank.
· Sample
  A sample is a part of a larger population. Samples are used in statistical testing when population sizes are too large for the test to include all possible members or observations. A sample should represent the whole population and not reflect bias toward a specific attribute.
· Sampling method
The non-probability convenience sampling technique was used for collecting the information.
· Sample size
The total of 10 respondents has been selected from the target population.
· Questionnaire Design
Questionnaire was prepared with close ended questions.

· Data Analysis
The data gathered from both primary and secondary sources has been arranged sequence to get a clear picture of training and development program of City Bank. The study includes both qualitative and quantitative analysis. Quantitative questions were scaled with well-known Likert method. In this study I used some computer software like Microsoft office, Microsoft excels, Microsoft PowerPoint.

Chapter 2
Organizational Overview
 
2. 1 History of City Bank 
City Bank started their journey with “For A Better Tomorrow” as their mission. They describe it as a professional term of bankers is running the day to day operation of then bank. In Bangladesh, among other banks the City Bank Limited is one of the oldest private commercial bank. Under the entrepreneurship, since 1983The Bank has been operating with capital of Tk. 1.75 Billion of twelve outstanding & primary businessman of the country. “Bring about qualitative changes in the world of Banking and financial management”- it’s intention behind starting City Bank. Today, 89 branches of the City Bank Limited spread over the country which serves all customers include a fully-fledged Islamic Banking branch & about three hundred manage correspondences covering all the major cities and business centre of the world. According to the specific needs of customers there are customized service for the customers in wide different areas of trade, commerce & industry and they are famous by an exceptional level of prompt and personal attention. Bank has expanded of Its Services over the years. Various products and service are provided and carried through the comprehensive and ever growing domestic network. City Bank is also very operative in the alternative delivery area besides these traditional delivery points. 100 ATMs has currently introduced of its own; and ATM sharing arrangement with a partner bank that has 225 ATMs in place; SMS banking; Interest Banking and so on. Some new Banking products has among the clients generate attraction like dual currency Credit Cards, ATM and Online services and these products are already introduced through City Bank Ltd. They are going to introduce real time Internet, SMS and Phone Banking systems with all modern delivery channels which is very easy to use for the clients of bank. (https://www.thecitybank.com/our-history) 
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2.2 Overview of City Bank Limited
Economy of Bangladesh has been quickly developing since the 90s. it change the way of life and create urbanization. simultaneously Bangladesh banking sector is developing. It makes life’s easier and more comfortable. People always found a secure place where they can take their money safe. And bank is one of the trustable places

The network of CBL assigns itself for providing best quality banking service to the customers in retail, commercial, corporate and Islamic banking segments. CBL are served to the country’s top enterprises, multinational and local corporations and financial institutions. Among other banks CBL is the highest performing local banks in Bangladesh with a total asset of BDT 15,035.89. The City Bank Limited is the first bank who have issued Dual Currency Credit Card in Bangladesh which is outstanding. CBL is essential member of VISA international and it issues both Local Currency (Taka) with Foreign Currency (US Dollar) card limits in a single plastic. CBL introduced VISA Debit Card which is another popular product issued in every ATM. CBL is shoving hard in order to ease out the queues at the branch created by its surprising base of some 400,000 retail customers. VISA Prepaid Card is currently launched for the travel sector in CBL which is underway. The City Bank is offering a very personalized and friendly customer service for their service they prides itself. It has in place a customized service excellence model called GAP (Graceful- Appropriate-Pleasing) that focuses on ensuring happy customers through setting benchmarks for the bank's employees' attitude, behaviour, readiness level, accuracy and timelines of service quality. (https://www.thecitybank.com/who-we-are) 
2.3 Mission of City Bank
· To assist in bringing high quality service to customer and to participate in the growth and expansion of national economy. 
· Be the Employer of choice by offering an environment where people excel and leaders are created
·  To set standard of integrity and bring total satisfaction to clients, shareholders and employees. 
·  Continuously challenge processes and platforms to enhance effectiveness and efficiency
· Promote innovation and automation with a view to guaranteeing and enhancing excellence in service
· Ensure respect for community, good governance and compliance in everything we do

2.4 Vision of City Bank
 City bank vision is to have a poverty free Bangladesh in course of a generation in the new millennium, reflecting the nation dream. Their vision is to build a society where human dignity and human rights receive the highest consideration along with reduction of poverty.
The Financial Supermarket with a Winning Culture Offering Enjoyable Experiences
2.5 Core Values of City Bank
· Place customer interest and satisfaction as first priority and provide customized banking products and service.
· Value addition to the stakeholder through attaining excellence in banking operations. 
· Maintain high ethical standard and transparency in dealings 
· Result Driven Accountable & Transparent
· Be a compliant institution through adhering to all regulatory requirements 
· Contribute significantly for the betterment of the society 
· Courageous & Respectful
· Engaged & Inspired Focused on Customer Delight
[bookmark: _Toc26652857]
[bookmark: _Hlk28430101]2.6. Strategies of City Bank Limited

CBL has faith in the act of Market-arranged Strategic arranging, creating and keeping up a reasonable fit between the association's goals, abilities, and assets. The purpose of such approach is to administrate the banks business and organizations with the objective that return set advantages and improvement. CBL believes in 2 corporate strategies which are given below:
0. Location Based strategy
0. [bookmark: _Toc514264697][bookmark: _Toc518173561]Business Level Strategy

[bookmark: _Hlk28430142]2.7. Departmental Activities of CBL
The branches of the City Bank limited has all the required segments of the general keeping money and this segment keep running by labour with excellent managing an account information. Thus a touch of rich client benefit is winning in the branch. General keeping money of this branch comprises of various segments, specifically account opening area, check book issue, exchange of record, shutting of record, settlement segment, web based saving money, clearing and bills segment, money segment, information passage segment and so on.
· Account opening segment: 
As per the law and practice, the investor client connection emerges just from the contact between the two. Furthermore, opening a record is the agreements that build up the connection between a broker and a client. So this area pays an indispensable part in pulling in client and consequently ought to be taken care of with additional care.

· Remittance: 
Clients of a bank need to exchange his store or cash to anyplace inside the nation they can do it through the settlement area of the bank settlement segment of general keeping money manages just nearby settlements. Amid my temporary position I have spectator in my branch manages three kinds of nearby settlements.
· Cash segment: 
Money is the most liquid asset and it should be deal carefully. So this division is amazingly given with raised personality. This office starts the day with exchange out vault. All cash receipts and portions are made through this division. Cash official beginnings their trade with taking money from the vault, known as the opening cash modify. Vault is kept in a very verified room. Keys of the room are observed cash official and Branch Operation Manager. The proportion of opening cash change is gone into enlist. After whole days' trade flood of the money remains in the cash counter is returned in the vault and known as the end change. Money is gotten and paid in this portion. 
· Cash Receipt: 
Cash is the most fluid resource and it ought to be bargain painstakingly. So this division is extremely given with escalated mind. This office begins the day with trade out vault. All money receipts and instalments are made through this division. 
· Cash Payment: 
This segment acknowledges the cheque from the contributors for instalment in real money. Subsequent to getting cheque first the check is examined whether it is a substantial one. Money officer judges the sum both in figure and word date of the check and mark and so on then at long last approved officer contrasts the mark on the cheque and the example mark, and check whether the adjust in the record 
2.8. SWOT Analysis of City Bank 
Every organization has the strengths, weakness, opportunity and threats which is surrounding to the environment. City Bank LTD. has also SWOT. Here I showing the SWOT of City Bank LTD: 

Strengths: 
• Loyal customer of City Bank and effective formal and informal training programmed both new and existing employee
• Using update software, I-Steller and Powerful IT infrastructure.
• Wide range of network branches. 
Weaknesses: 
• Lack of development programmed for existing client.
 • Lack of promotion activities and its very long period.
  • Deposit is very lower than regress. 
Opportunities: 
• Online banking system service
. • customer responsible is very high.
 • Continuance environment is favouring. 
Threats: 
• New entry of competitors in the market.
 • Market pressure from the lower interest rate.
 • New rules and regulation of government


[bookmark: _Toc26652859]


Chapter 3
Training and Development Practices of City Bank Limited

3.1 Definition of the Training and Development
Training
Training is a process of acquiring new skills and abilities to perform the current job. Training changes employee’s skills, knowledge, attitude and social behavior. Also, Training is the process of learning the skills that you need for a particular job or activity.  Training gives the Non- Executive employees, short time process, reactive process, to develop additional skills, to meet the present need of an employee, Job oriented, Specific job related, initiative is taken by the management.
Development
Development is an educational process which is concerned with the overall growth of the employees. Also, Development is the process of preparing employees for future job. Development process gives the Executive employees, it is a pro-active process, to develop the total personality, It is continuous process, it is a career oriented, to prepare employees for future challenges, to meet the future need of an employee, to develop the conceptual and general knowledge, initiative is taken by an individual (Chalofsky, N. 1992). 
3.2 Objectives of Training and Development
· Optimum Utilization of Human Resources
 Preparing and Development helps in upgrading the use of human asset that further encourages the worker to accomplish the hierarchical objectives, destinations and their individual objectives. 

· Development of Human Resources 
Preparing and Development gives a chance and expansive structure for the improvement of HR's specialized and social abilities in an association. It additionally helps the representatives in achieving self-awareness and frames of mind. 
· Development of aptitudes of representatives 
Preparing and Development helps in expanding the activity information and aptitudes of workers at each level. It extends the human scholarly abilities and a general character of the representatives. 
· Communications 
The expanding decent variety of the present workforce brings a wide assortment of dialects and customs. It causes the representatives simple to correspondence in association condition and outside of the association environment. 
· Customer administration 
Expanded challenge in the present worldwide commercial center makes it basic that representatives comprehend and It help the workers to address the issues of clients. 
· Human relations 
The expanded worries of the present work environment can expel errors and struggle. Preparing and advancement can expel the false impressions and strife in the work environment. 

Other Importance 

•  To decrease mishap 

• To increment work fulfillment 

• Development of human connection 

• To build up the abilities of human asset 

• To set up the representative as a significant resource 

• To make uplifting mentality towards obligations 

• To give vital data to the administration

3.3 Types of Training
Types of Training are divided into 2 categories-


Source: From City Bank’s Training and development Department
 On the job training            
· Coaching
· Orientations
· Mentoring
· Job Rotation
· Committee assignment
· Apprenticeship 
· Job Instruction

 Off the job training
· Classroom lectures
· Videos and films
· Case studies
· Role Playing
· Programmed instruction
· Simulation exercise
· outside seminars
· Laboratory Training
· University Related programs

On-the-Job training:
Hands on preparing enables representatives to learn by really playing out a particular activity or errand. The representative will play out the activity and learn as he goes. Hands on preparing can be organized by utilizing hands-on application upheld by homeroom type guidance. Significant strategies incorporate 
· Coaching 
Under this technique, the student is put under a specific director who works as a mentor in preparing and gives criticism to the learner. In some cases the student may not get a chance to express his thoughts. 
· Orientation 
Directions are for new workers. First days at work are significant for new contracts. Representatives round out desk work, meet colleagues and become acquainted with their new workspace. 
following subjects are help the new representative about the association condition and its workers. 
• The organization's history and mission. 
• The key individuals in the association. 
• Personal and hierarchical guidelines and guideline. 
• Adjust to their new workplace 
• Complete undertakings legally necessary 
• Learn about key organization strategies 
• Prepare themselves to take on their activity obligations 
· Mentoring 
Coaching is a commonly useful preparing procedure in which an increasingly ranking staff part offers help and direction to another staff part. Notwithstanding specialized preparing and backing, guides additionally will in general give enthusiastic counsel and backing to newcomers. This is significant for onboarding as it serves to viably create bonds between staff of shifting divisions, cultivating union all through the association. 
· Job Rotation 
This preparation strategy includes development of student starting with one occupation then onto the next increase information and experience from various employment assignments. This strategy helps the student understand the issues of different representatives. Likewise, Job turn is the act of moving a newcomer between various jobs in your association. This can give them more extensive experience and train them in an assortment of abilities. This methodology will improve your newcomer's information on the work each group is answerable for regularly. So that, the newcomer to realize what table doing the what kinds of work and who is missing so he/she do the that table of work. 
· Committee task 
Under the panel task, gathering of learners are given and requested to take care of a genuine hierarchical issue. The students tackle the issue mutually. Additionally, A gathering of learners are approached to tackle a given hierarchical issue by examining the issue. It creates cooperation 
· Apprenticeship 
Apprenticeship preparing is a framework where a worker is given guidance by increasingly experienced representative or representatives in all the functional and hypothetical parts of work required in a talented occupation. Likewise, Apprenticeship is a formalized strategy for preparing educational program that joins study hall training with hands on work under close supervision. The preparation educational program is arranged ahead of time and led in cautious strides from every day. This technique is suitable for preparing in artworks, exchanges and specialized territories, particularly when capability in work is the aftereffect of a moderately long preparing or apprenticeship period. Like-employment of a specialist, an engineer, a printer, an apparatus creator, an example fashioner, a technician, and so forth. 
· Job Instruction 

This technique is otherwise called preparing through bit by bit. Under this technique, coach clarifies the learner the method for carrying out the responsibilities, work information and abilities and enables him to carry out the responsibility. The mentor evaluates the presentation of the learner, gives criticism data and revises the student. Likewise, Job guidance alludes to the bit by bit preparing in which the coach clarifies the method for carrying out the responsibilities to the learner and if there should arise an occurrence of missteps, revises the student. 
Off-the-Job preparing: 
Off-the-work preparing techniques are directed in discrete from the activity condition, study material is provided, there is full focus on adapting instead of performing, and there is opportunity of articulation. Significant strategies include: 
· Classroom addresses 
Talks intended to convey explicit relational specialized or critical thinking aptitudes. It is more financially savvy to talk to a gathering than to prepare individuals separately. Under the off the activity strategies for preparing, study hall technique or talk strategy is outstanding to prepare professional or administrative level representatives in the association. under this technique representative are called to the room like that of study hall to give preparing via coach as talks. This technique is adequately utilized to show regulatory perspectives or on the executives subject to make mindful of strategies and to give guidelines on specific point. 
· Videos and movies 
Giving preparing by method for utilizing Films, Televisions, Video, and Presentations and so on. This strategy for preparing has been utilizing effectively in instruction organizations to prepare their understudies in subjects to comprehend and acclimatize effectively and help them to recollect until the end of time. New organizations have come in the mood for giving broad media material to understudies in their anxiety subjects. In the corporate area, primarily in client care focuses businesses are offering preparing to their workers by utilizing sound visuals material to instruct how to get, talk and conduct with the client. 
· Case thinks about 
It is a composed depiction of a genuine circumstance in the past in same association or elsewhere and students should dissect and give their decisions recorded as a hard copy. This is another brilliant technique to guarantee full and entire hearted cooperation of workers and produces great enthusiasm among them. Case is later examined by educator with every one of the upsides and downsides of every choice. It is a perfect strategy to advance basic leadership capacities inside the imperatives of constrained information 
· Role playing 
For this situation likewise an issue circumstance is reenacted requesting that the worker expects the job of a specific individual in the circumstance. The member cooperates with different members expecting various jobs. The entire play will be recorded and learner gets a chance to look at their own exhibition. 
· Programmed guidance 
Gathering preparing material into profoundly sorted out consistent arrangements. May incorporate PC instructional exercises intuitive videodisk. This includes two basic components: (an) a bit by bit arrangement of bits of information, each expanding upon what has gone previously, and (b) a system for displaying the arrangement and keeping an eye on the student's information. Inquiries are posed in appropriate grouping and sign offered speedily whether the responses are right. This program might be completed with a book, a manual or an educating machine. It is fundamentally utilized for showing authentic information, for example, Mathematics, Physics, and so on. 
· Simulation work out 
The recreation Method of preparing is generally well known and center among the entirety of the activity preparing techniques. in the recreation preparing technique, learner will be prepared on the particularly planned gear or machine is by all accounts truly utilized in the field or occupation. Yet, those gear or machines are explicitly intended for preparing a learners were preparing them to deal with them in the genuine field or occupation. This technique for arranging is for the most part utilized where over the top expensive apparatus or hardware utilized for performing Job or to deal with that activity. 
· Outside classes 
Numerous organizations and colleges offer online and conventional administration advancement courses and gatherings. For instance, FBCCI organizes some short terms preparing on various business related zones. 
· Laboratory Training: 
Research facility preparing is led for bunches by talented coaches. It as a rule is led at a nonpartisan site and is utilized by upper and center administration learners to build up a soul of collaboration and expanded capacity to manage the executives and companions. It very well may be exorbitant and for the most part is offered by bigger private ventures. 
· University Related projects 
Numerous colleges and foundations give administrators instruction and proceeding with training Program in initiative supervision and so forth.
3.4 Training Need Assessment Process:
Identifying training needs
A preparation need evaluation is utilized to decide if preparing is the correct answer for a work and issue. It is a continuous procedure of social affair information to figure out what preparing needs exists with the goal that preparation can be created to enable the association to achieve its targets. Preparing needs can be surveyed by breaking down three significant human asset territories. 
This examination will give answers to the accompanying inquiries: 

•	Who should be prepared? 
•	What ability should a worker learn so as to be increasingly gainful? 
•	Where preparing is required? 

Preparing is required when workers are not performing up to a specific standard or at anticipated degrees of execution. The contrast between genuine the real of occupation execution demonstrates a requirement for preparing. The need appraisal of preparing and improvement programs are finished through a three stage process which are: 
· Organizational Analysis 
· Task Analysis 
· Personal Analysis 
· Hierarchical Analysis 
An investigation of the association methodologies, objectives and goals. Authoritative investigation includes deciding the propriety of preparing given the organization's business procedure, its assets accessible for preparing and backing by administrators and friends for preparing exercises. 
Individual Analysis 
Individual investigation recognizes workers who need preparing that is whether representatives' present execution or expected execution demonstrates requirement for preparing. Distinguishes about the information, aptitude, and capacities do students as of now have so as to take an interest in the preparation. 
Errand Analysis 
Errand investigation brings about a depiction of work exercises, including undertakings performed by the worker and the information, aptitudes, and capacities required to finish the assignments
3.5 Difference between training and Development
Training: Training is the process of teaching new employees about the basic skills they need their job.
Development: Development means any attempt to improve future management performance imparting knowledge, changing attitude or increasing skills.

	Basis for comparison
	Training
	Development

	Term 
	Training is a Short term process
	Development is a continuous & Long term process

	Level
	It is lower level learning program
	It is higher level learning program

	Arrange
	Training programs are arranged for employees
	Training programs are arranged for executives

	Period
	Training is present day oriented
	Development is the future oriented

	Objective
	To improve the work performances of the employees.
	To prepare employees for future challenges.

	Participant
	It is arranged for employees
	It is arranged for executives

	Change
	Skill level is changed through training
	Behavior level changed through development

	Aim 
	Specific job related
	Conceptual and general knowledge


3.6 Steps in Training and development process
The training program consists of five steps:
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1. Need Analysis
Needs analysis is the first step of the training process. It identifies the specific job performance skills needed, assesses the prospective trainee’s skills and develops specific measurable knowledge and performance objectives based on any deficiencies.
2. Instructional Design
In the second step instruction design individuals decide on compile and produce the training program content including work books exercises.

3. Validation 
Validation is the third step in which the bugs are socked out of the training program by presentation it to a small representative audience.

4. Implement the program
The Fourth steps to implement the program by actually training the targeted employee group.
5. Evaluation
Fifth is an evaluation step in which management assesses the programs successes or failures.
(https://2020projectmanagement.com/resources/project-management-training-and-qualifications) 







CHAPTER 4
Conclusion and Recommendations

I did internship in the City Bank for quarter of a year. I got the chance to work in a distinctive office of the bank. It was in Johnson street branch. I worked there under the guidance of SVP Md. Ashraf Hossain, activity supervisor Zia Uddin and GB in control Md. Ariful Islam. They helped me a lot. I was fortunate enough to serve there as a team. They were well behaved. I learnt a lot from the officials of the bank. I tried to utilize my time there. In my temporary position as an internee, I worked first in client care office, and afterward in credit division. I opened there individual records. In a quarter of a year in my position, I particularly learnt many things. 

[bookmark: _Toc530000772]4.1 MAJOR FINDINGS

•	The discoveries show that the majority of the staff of CBL imagine that learning and advancement is a significant factor to build up the associations' objective. 

•	To create workers’ vocation the vast majority of them believe that the preparation plays of incredible significance and CBL comprehends the preparation requirements for representatives. 

•	Most of the worker believe that, expertise of them has been improved via preparing which being conscientious. 

•	Most of the worker believe that their exhibition has gotten flawless in the wake of getting preparing. 

•	The preparing spending plan of CBL is expanding so it is obviously express that, for accomplishing their target they are taking preparing increasingly genuine. 

•	They are attempting to adapt to the cutting edge banking framework programming based preparing which is key for the workers of the bank. They as of late present finacle preparing 

•	They continually concentrating on expanding the bank focus of the association which are set instead of give less significance to spur the workers and increment the representative's aptitudes. 

•	When I poll review to the representatives I have discovered that, every one of the workers know about the preparation programs and from the preparation they execute the information in work. 

•	When preparing become the principle reason become the addition of benefit of association and they don't taken into preparing to spur representatives, profitability won't increment.

4.2 REOMMENDATIONS

Proposal intends to give recommendations about The City Bank ltd. Based on the discoveries and investigation of the examination, my suggestions are given underneath: 

• City Bank Ltd. ought to orchestrate different trainings (administrative trainings, English talking/perusing/composing preparing, speedy client assistance trainings, and so on.) instead of just conventional financial trainings for its representatives. 

• Training time for explicit trainings should be extended and ought to orchestrate off the activity preparing. 

• CBL need to expand pay to the workers so they center more around their activity 

• They could organize month to month preparing program for improving their exhibition level. 
· The rate of profitability made towards preparing and advancement action should be estimated. Worker must know about the expense contributed by organization by implication and they will be spurred to get the ideal outcome yield. 
· It will be increasingly useful on the off chance that, they adjust progressively advance innovation in the creation procedure and improvement of pay structure for the staffs and representatives.There is still a strong usage of the traditional forms of learning strategies including classroom teaching, they should come out from this traditional forms and trying to concentrate on technologic learning process.
· Training facilities inculcating the sense of team work, team spirit, and inter- team collaborations this helps in inculcating the zeal to learn within the employees. So for organization success CBL should not only focus on train the newer employee rather they should also train the existing one.


4.3 CONCLUSION

All in all, for me it was a great learning experience and an absolute freedom to work at The City Bank Ltd. This experience made me conscious of my strengths and weaknesses and what I need to commit to make myself ready for the job market and most importantly, in a corporate environment it gave me first lesson how to present myself along with that gave me my first corporate experience and gave me hands-on lessons on what goes on in the real working environment. Today, Banks are highly competitive in Bangladesh and the success of one bank depends on the excellent service from the bankers to customers. Highly trained bankers in the banks can be developed by successful training and development, who can serve the customer very well also can achieve customer satisfaction for the organization. Employees become more efficient and capable by proper training and development process and can contribute in a good way in the organization in every work. Training is not a luxury but it is necessary if companies are to participate in marketplace by high quality service and competitive advantage can be ensured by well-structured and constructive training by the employees for the organization. The City Bank Limited is a bank that affirms the best support of the clients and in addition to the representatives by Human Asset Division. So, the management of The City Bank Limited should give more concentration in this sector effectively with proper strategy, better marketing policy and satisfactory customer services. The training practice that have helped the organization to grow the business and improve customer service with knowledge, skill they need to successful. When there remains a big gap between the knowledge and skills imparted the employs can’t not perform and that inability hamper the total business success. Ultimately, it is about assembling real value to the organization and those who constitute it. Increasingly, the training function is considered to be a primary function in helping the organization to achieve its goals through its main part people.
[bookmark: _Toc530000775]


APPENDICES

Sample Questionnaire 
                                                               Survey  
Name (optional):                              Phone Number (optional):                                  Age:  
Gender:        Male          Female  
Profession:        House wife        Service Holder        Business       Others  
Avg. Monthly Family Income:            20k or below 30k-40k          50k-70k            70k – 90k
         Above 120k   
Please indicate your level of satisfaction with the following statements. Where 1 = Not Very Satisfied, 2 = Not Satisfied, 3 = Neutral, 4 = Satisfied, and 5 = Very Satisfied.
	SN
	Statements
	1
	2
	3
	4
	5

	01
	Organization’s HR team are fully aware of the business needs and strategies
	
	
	
	
	

	02
	Your organization considers Training as a part of organizational strategy 
	
	
	
	
	

	03
	Does the introduction training is well planned exercise in the organization
	
	
	
	
	

	04
	Organization organized the training sessions properly to make the most use of the training session during its specified time
	
	
	
	
	

	05
	Training course facilities were equipped with the highest standards of quality
	
	
	
	
	

	06
	The number of participants in the training course was appropriate
	
	
	
	
	

	07
	Organization advising and counselling to individual employees on career planning and development opportunities 
	
	
	
	
	

	08
	Assessing your performance for training needs at least on an annual basis.
	
	
	
	
	

	09
	The training program will be beneficial for employees in performing present job effectively
	
	
	
	
	

	10
	Training program will improve skill/knowledge/ attitude is useful in career advancement.
	
	
	
	
	

	11
	The employees will take efforts to transfer learning on the job after attaining training program
	
	
	
	
	

	12
	The feedback can evaluate the effectiveness of training programme
	
	
	
	
	



SAMPLE QUESTIONNAIRE
Name (optional):  
Phone Number (optional):   
Gender:        Male          Female  
1. Does training program is regularly arranged for developing the working efficiency of the employees?
1. Do your organization arrange outdoor training once in a month for better knowledge?
1. Does your company carry out an internal training or arrange by outsourcing?
1. Do your organization carry out the training need analysis?
1. Orientation training provides to newly recruited employees prior to start their job?
1. Do your organization provide any training to the employees due to any cultural and technological change?
1. Why Training and development is important for your organizations’ development?
1. How do you measure the success of training, if it reaches the above satisfactory level then what do you do and how much it adds value to their actual performance?
1. However, do you sometimes provide the training through creating the simulation so that the employees can have the experience to deal the real situation?
1. Do you and the trainee’s think training is important for their individual as well as for the organization development?
1. How much benefit did the training program add after employee being trained?
1. How do you measure the development and what are the evaluation process you follow?
1. How much you think your training process is successful for your organization development?
1. Are you satisfied with your training and evaluation process?
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