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Executive Summary
Bank are relied upon to help their networks with a satisfactory inventory of credit for all authentic business and monetary needs and to value that acknowledge sensibly in line for seriously decided loan fees. The target of the report is to comprehend and dissect Credit Risk Management of the City Bank Limited. The temporary position depends on the Credit Risk Management procedure of City Bank Ltd. In the start of the report the extension, cause, goals, procedure, impediments are examined. The fundamental goal of this report is to show a review of Credit Risk Management exercises of City Bank Ltd. Essential information is gathered from conversation with the officials a staffs and work involvement with various work area. The optional information is gathered from the yearly report, distinctive reading material and a few website page. Second piece of this report is the review of City Bank Ltd. It covers the beginning of the bank, authoritative profile and current circumstance of the bank. In the third piece of this report the general credit Risk Management exercises of City Bank Ltd. are talked about. It covers the credit examination, credit endorse for the borrowers, different credit documentation strategies followed by the Bank. The report additionally covers credit organization exercises of credit hazard organization unit. The report depicts dispensing of the credits and advances in essential manners. It additionally incorporates pattern examination and SWOT investigation of CBL. It clarifies how the bank deals with the credits and to limit money related misfortunes. This report depicts the grouping of credits. The recuperation procedure infers that a borrower will be dealt with legitimately if there should be an occurrence of disappointment in reimbursement of credits.
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1.1Background of the report:
Report’s subject is about CREDIT RISK MANAGEMENT OF THE CITY BANK LIMITED under credit administration. In the CITY BANK I was set in the Customer Experience Department as a Service Ambassador. I was gone through very nearly three months there. This excursion was particularly agreeable for me. My Internship program began on 28th September 2019. I learn part of things through this program. This experience will supportive for me in my entire life. By this excursion I adapt day by day works in the organization. I have attempted my best level to display my viable involvement with this report.

1.2 Objectives of the report:
General Objective:
The main objective of this report is to know about of the Credit Risk Management of The City Bank Limited.
Specific Objectives are:
· To make an interpretation of the hypothetical idea into genuine experience 
· Learn to examine the money related ideas for all intents and purposes 
· To make distinction between genuine business strategy and hypothetical investigation 
· To investigate the credit dispensing and recuperation situation.

1.3 Motivation of the report:
The inspiration of doing this report was essentially an enthusiasm for undertaking a difficult theme in a fascinating region. The chance to find out about another region, to figure out how they work, to figure out how they explain hierarchical issues and obviously to accumulate new encounters and information.
1.4 Scope and limitations of the report:
Scope of the Report
This report is covered by four chapter. First chapter cover with background, objective, motivation, methodology and limitations of the report. In the second chapter there were two parts industrial analysis and company analysis. In the industry analysis trying to cover with specification of the industry, size, trend and maturity of the industry, external economic factors, supplier and buyer power and industry rivalry. In company analysis there are company profile, mission, vision and core values, operational process, strategies, business philosophy, functions, code of conduct, organogram, core business, credit rating, performance, corporate profile, networks of the CBL. The third piece of this report the general credit Risk Management exercises of City Bank Ltd. are talked about. It covers the credit examination, credit endorse for the borrowers, different credit documentation strategies followed by the Bank. The report additionally covers credit organization exercises of credit hazard organization unit, SWOT analysis. And the last part of the report is about findings, recommendation and conclusion.

Limitations of the report
Though got many advantages, help, and support from many sources but at the same time there were many boundaries:
a) Difficulties to get data on its internal tasks. 
b) Some previous and latest data were not accessible.
c) Few information were kept down for holding the characterization of affiliation.
       
           








CHAPTER 2: COMPANY AND INDUSTRY PREVIEW
2.2 Industry Analysis
2.2.1 Specification of the industry:
As a monetary foundation, the City Bank Limited serves General offices, Credit and Advances offices just as foreign trade offices and Advances offices just as Foreign Exchange offices. By along these lines, we can say that the financial administrations of City Bank are served by the three offices. Those are: 

1.	General Banking Department. 

2.	Loan and Advance Department. 

3.	Foreign Exchange Department. 

In any case, not all the branches are engaged with outside trade business. Among the 77 parts of the City Bank, just 22 are the AD (Authorized Dealer) branches and these branches just have the remote trade office.
2.2.2 Size, trend, and maturity of the industry:
Different countries have different types of size, trend and maturity. Bangladesh is also different from others, those are written below-
Size: The market size of banking industry is exceptionally wide still at this point. The number of banking industry are increasing day by day. The size can be estimated by Total Revenue, Volume of generation, number of clients, etc. 

Trend: In the ongoing trend, the arrangement of overseeing account has changed a great deal. Prior the establishments used to keep all the records physically. Be that as it may, these days they use PCs and online framework to keep information. They keep all the records of clients by utilizing different virtual products. During internship in the CBL, they have sign in framework for their representatives to keep their records. They have different programming projects for keeping clients information like their name, address, account number, branches, number of records, etc. They are following the present pattern. 

Maturity:  From the business life cycle discovered that banking industry is in development organize in spite of the fact that shake out stage doesn't appear to be excessively far. Since certain attributes of shake out stage have taken note. Yet, it tends to be said that the interest of banking administrations has expanded recent years in Bangladesh which I have seen in the CBL.
2.2.3 External Economic Factors:
PESTE analysis is an analysis, where it was given how outer monetary factor impacts money related industry. PESTLE analysis is a structure that is used to dissect and screen the full scale ecological elements that may profoundly affect an association's exhibition.
 

Banking Institutions and economy are tied. We realize that a developing economy is useful for money related part which is useful for the local economy. Economy's wellbeing relies upon the money related state of any area. 

On the off chance that expansion warms up, at that point buying influence for the cash individuals spared will be less in light of the fact that swelling brings in cash less significant. Once more, financing cost will ascend in bank accounts, endorsements of stores and different items. At that point organizations will in general compensation less intrigue today yet the yearly rate yield (APY) will be alluring.
2.2.4 Technological Factors:
We can't think our day by day existence without technology. Technology has made our bustling life simple. In money related industry innovation utilizes are additionally high. Without this industry is nothing. CBL keeps their customer’s record through technology. Their software system’s name Finacle.  Then again, when a customer come to request or taking his check book how effectively they are effectively recording them on PC. 

2.2.5 Barriers to entry: Low
•	Requirements for licensing: The licensing requirements in the CBL getting easier day by day.
•	 Alternatives: The consumers now have lots of options to choose for achieving credit.

2.2.6 Supplier power: High

•	Many Alternatives: The suppliers in this case are basically the depositor’s to the bank. Nowadays the suppliers have got many alternatives.

2.2.7 Buyer Power: High
	As buyer can switch if they find better interest rate, their buying power is high. So, banking organization needs to be careful in terms of offering interest rate.

2.2.8 Threat of substitutes: Moderate
•	NBFI: Bank is made from the concept of helping each and everybody even who cannot have an access to the NBFI, whoever the person is; poor or underprivileged.
•	Money lenders who are unorganized: They have a strong presence in the rural markets that is the reason that they are considered as big threat to the Banks in the rural areas.

2.2.9 Industry rivalry: High
•	Unconditioned Service: This service is defined by the banks are almost same as NBFIs but there is a low level of differentiation.

•	Marketing Strategies: Due to the increased rivalry among the Banks there has been use of aggressive selling and intensive marketing strategies by the company to get market share.


2.2 Company Analysis
2.2.1 Company profile:

The CBL is the principal private part bank in Bangladesh. The bank has been working since 1983 with an approved capital of Tk. 1.75 Billion under the enterprise of twelve unmistakable and driving specialist of the nation. The CBL in progress its excursion on 27th March 1983 through opening its first branch at B. B. Road Branch in the capital, Dhaka city. It was the far-located enterprise of around 13 nearby representatives who conquered the enormous stresses and dangers with fortitude and premium that made the foundation and ahead walk of the bank conceivable. Those support executives began the excursion with just Taka 3.4 corer worth of Capital, which currently is a good Taka 2311.78 corer as capital and save. The vertical aim behind beginning this Bank was to achieve subjective adjustments in the extent of Banking and Financial administration. Today The City Bank serves its clients at home and abroad with 132 branches spread over the nation and around 300 abroad correspondences covering all the significant urban areas and business focus of the world. The CBL by and by has 100 or more online branches and 1 SME administration focuses and 20 SME branch game plans over the length and broadness of the nation that involves a well-manufactured Islamic Banking branch. Further these customary conveyance focuses, the bank is additionally extremely powerful in the elective conveyance territory. It at present has 294 ATMs of its own, and ATM allotment course of action with an accomplice bank that has in excess of 1150 ATMs set up; SMS Banking; Interest Banking, etc. CBL is presently begun its Customer Call Center activity. The CBL has an arrangement to close the present year with 200 individual ATMs. 

CBL have Total Employee 3858, Total Priority focuses 7, and absolute Digital Banking Customer 121780, Total Customer more than 1700000. CBL lounges 8 AMEX Service Centers. Number of Merchants of CBL is more than 13000. Number of POS Machines is 24000. Number of Cards Issued 1068034. 

          The commitment of the Bank to the national economy and social change has standard bar so high that others right now help yearn contacting the benchmark of accomplishment earned by CBL. Creating nation like Bangladesh CBL inclinations an enormous measure of venture both in the private and open areas.

2.2.2 Mission, Vision and Core Values of the CBL:
Vision: To be the leading bank in the country with best practices and highest social commitments.

Mission:
· To contribute to the socioeconomic development
· To attain highest level of customer satisfaction through extension of services by dedicated a motivated team of professionals.
· To maintain continuous growth of market share ensuring Quality
· To maximize bank’s profits by ensuring its steady growth
· To ensure participative management system and empowerment of Human Resources.
· To nurture an enabling environment where innovativeness and performance         is reward.
Core Values:
· Driven.
· Accountable & Transparent.
· Courageous & Respectful.
· Engaged & Inspired.
· [bookmark: _GoBack]Focused Result on Customer Delight.


2.2.3 Objectives of the City Bank Limited:
The City Bank Limited has been formed with aim of achieving some underlying objective including:
· To earn customer satisfaction through diversified banking activities and introduction of innovating banking.
· To remain one of the best banks in Bangladesh in terms of profitability and assets quality.
· To ensure an adequate rate of return on investment.
· To maintain a healthy grow of business with desired image.
· To improve the customer services in recent times by introducing a number of IT- based reform measures.
· To ensure optimum utilization of all available resources.
· To maintain adequate liquidity to meet maturing obligations commitments.
· To maintain adequate control system and transparency in procedures.
		
2.2.4 Operational Process of City Bank Limited:
As a financial institution, the City Bank Limited serves General facilities, Credit & Advances facilities as well as Foreign exchange facilities & Advances facilities as well as Foreign Exchange facilities. By this way, we can say that the banking services of City Bank are served by the three departments. Those are:

1.	General Banking Department.
2.	Loan and Advance Department.
3.	Foreign Exchange Department.
 However, not all the branches are involved in foreign exchange business. Among the 77 branches of the City Bank, only 22 are the AD (Authorized Dealer) branches and these branches only have the foreign exchange department.

2.2.5 Strategies:
The CBL confides in the act of market-arranged vital arranging creating and keeping up a serviceable fit between the association's destinations, aptitudes and assets. The objective of such methodology is to shape and reshape the banks business and administrations so they produce target benefits and development. The vital arranging of CBL includes two authoritative levels, which are: 

1.	Location Based Strategy. 

2.	Business Level Strategy.


2.2.6 Business Philosophy:
In spite of unbending battle among banks move in the nation Bangladesh, both nearby and worldwide, the CBL made an astounding development fundamentally in every area of its activities. The exercises of the CBL are implicit and colossal identifying with that of another bank in the nation today. The CBL has a generally excellent motto "For Relationship Banking'' which is genuine time centered.

2.2.7 Functions of the City Bank Limited:
· Receiving of cash by store. 

· Issuing of notes. 

· Lending of cash. 

· Transferring cash here and there. 

· Acting as agents and trusted for clients. 

· Furnishing ensures for the benefit of the clients. 

· Introduce Modern Banking Services in the nation. 

· Discounting and obtaining bill. 

· Monitoring and gauging. 
· Diversification of portfolio among various division.

2.2.8 Code of conduct and Ethical Guidelines:
· •Rigorous consistence with laws and statues. 
· •Integrity of records. 
· •Misappropriate of advantages. 
· •Money Laundering. 
· •Conflict of intrigue. 
· •Honesty and honesty. 
· •Acceptance of blessing. 
· •Maintaining the most significant levels of corporate administration.
· •Focus on guaranteeing a successful, proficient and thorough observing      framework. 
· •Keep all issues secretly. 
· •Maintain proficient and moral norms.
· •No victimization any individual based on race, religion, sex, age. 
· •Try to satisfy the client needs in the most ideal way inside the rule
· Of corporate guideline. 
•Maintain information on and follow every single pertinent law, rules and guidelines.
2.2.9 Organogram of the City Bank Limited:
[image: ]
Table 1: Organogram of the City Bank Limited




 2.2.10 Core Business of the City Bank Limited:
City Bank is a main private business bank of Bangladesh with set up administration in corporate banking and a developing spotlight on SME and customer on organizations. 

The Bank is additionally among the couple of in the nation to offer both the regular just as Islamic Banking items and administrations. 

The Bank offers a wide scope of store, advance and card items and an all-encompassing scope of administrations to oblige essentially every client section. 

From understudy banking to need banking to Amex MasterCard, City Bank offers a far reaching scope of banking items. 

On a granular level, the item crate incorporates: 
• Savings and current records. 
• Personal advances. 
• Debit cards. 
• Credit cards. 
• Pre-paid cards. 
• Internet banking. 
• Corporate banking. 
• SME banking. 
• Investment banking. 
• Treasury and syndication administrations. 
• Supply chain ¬finance. 
•Agent banking. 
• Citygem need banking. 
• City Alo-ladies banking. 

Branch Banking clients are served through an inescapable countrywide system of 131 branches, 338 ATMs, 30 Cash Deposits Machines, 20 SMES Unit Oices, 154 Agent Outlets and 7 Priority Centers. 

The Bank appreciates a well-settled in nearness in significant urban communities/towns of Bangladesh including Dhaka, Chittagong, Sylhet, Khulna, Barisal, Rajshahi and Rangpur. Branch Banking covers both SMEs and retail clients. 

City Bank is a pioneer in charge cards in Bangladesh. The Bank gives a large group of charge cards, including Amex (Platinum, Gold, Green and Blue), Master and VISA cards, and is constantly including an incentive for improving item usefulness for the fulfillment of its esteemed client


2.2.11	 Different Department of the CBL:

1) Retail Banking: In spite of the fact that the Retail Division contributes the most to City Bank's store book, its offer in the complete resource book is significantly less as contrasted and the Bank's other division. The financial business of things to come will be progressively molded by retail banking, opening up the exceptional chance to serve the majority. City Bank's Retail credit book expanded by 36% in 2018 between 2017, which is one of the most noteworthy quantum developments over the ongoing years, vindicating our systems and activities.
2) Agent Banking:  As an unrivaled chance to serve the requirements of the huge under bank fragments of the Bangladeshi populace, operator banking is a model that assists with accomplishing this target. The year 2018 was the Agent Banking Division's first entire year in quite a while. Before the finish of 2018, the quantity of enlisted operator outlets remained at 154 with a store book size BDT 329 m. The Bank's Agent Banking system is maybe the biggest such inclusion in the budgetary administrations industry of Bangladesh today.
3) Digital Banking:  The appearance of advanced banking was cultivated by clients looking for more comfort, and fueled by improving broadband speeds and system entrance to such an extent that a PDA could be commonly utilized as a financial stage. Moreover, the forward-looking computerized structure of the Bangladesh Government offered wings to advanced banking, which has today arrived at the remotest corners of the nation.

4) SME Banking:  The rising commitment of SMEs in Bangladesh's Gross Domestic Product is an obvious exhibition of the achievement accomplished by these organizations. Besides, they additionally give enormous scale business, and thus make a positive multiplier swell over the economy. Be that as it may, banks have blended accomplishment in with SMEs on account of a generally safe craving, unsatisfactory credit checks/history or restricted inclusion. In the principal year of its activities in 2018, City Bank's SME-S credit book became to a good BDT 2,853 m with a vast expanse of 3,500+ clients. The Division is spoken to by 20 workplaces all through the nation, and this system is required to be scaled-up strongly in 2019 and past.






2.2.12 Credit Rating of the CBL:
	Particulars
	Based Period
	Date of Rating
	Long-term
	Short-term

	Entity rating
	January to December 2017
	11-jun-18
	AA2
	ST-2

	Entity rating
	January to December 2016
	28-may-17
	AA2
	ST-2

	Entity rating
	January to December 2015
	23-jun-16
	AA2
	ST-2

	Entity rating
	January to December 2014
	23-jun-15
	AA2
	ST-2


Table 2: Credit Rating of CBL






2.2.13 Financial Highlights of the CBL:
	Particulars
	Financial Highlights

	Loan And Advances
	BDT 231,391 million
Growth rate 17.7%

	Deposits
	BDT 205,170 million
Growth rate 11.8%

	Revenue
	BDT 15,902 million
Growth rate 6.6%

	Dividend
	Cash 6%
Stock 5%

	Export
	BDT 120,698 million
Growth rate 22.4%

	Import
	BDT 173,847 Million
Growth rate 5.6%



 Table 3: Financial Highlights of the CBL
2.2.14 Performance (2018) of the City Bank Limited:
The year 2018 was characterized by the Bank focusing on income diversification as well as reining a tighter control on NPLs (Non-Performing Loans). The key financial and operational metrics of the year are provided below:
	Particulars 
	Performance 
	Particulars
	Performance

	Total Asset
	324,780 m
2017 : 275,531 m
	Total Liability book
	300,350 m
2017 : 250,662 m

	Net Interest
	9,201 m
2017 : 7,495 m
	Net Interest Margin
(NIM)
	4.1%
2017 : 4.3%

	Deposits
	205,170  m
2017 : 183,493 m
	Net Profit
	2,018 m
2017 : 3,628 m

	Cost-to-income ratio
	58.0%
2017 : 53.9%
	Operating Expenses
	9,223 m
2017 : 8,047 m

	Employee costs
	4,854 m 
2017 : 4,227 m
	Provisions
	2,324 m
2017 : 1,718 m

	NPL, gross
	5.3%
2017 : 5.4%
	NPL, Net of Provisions
	3.4%
2017 : 3.5%

	CASA
	36% 
2017 : 36%
	Customer Savings Account
	839,402
2017 : 737,834

	Cost of Funds
	5.35% 
2017 : 4.08%
	Return on Assets
	0.7%
2017 : 1.4%

	Return On Equity
	8.2% 
2017 : 15.9%
	Current Assets
	0.9x
2017 : 1.1x

	Earnings per Share
	2 .1
2017 : 4.1
	NAV Per Share
	25.2
2017 : 27.0

	Dividend Declare
	6 cash% 5% stock
2017 : 19% cash 5% stock
	Employee Base
	3,858
2017 : 3,230

	Revenue per employee
	4.1 m 
2017 : 4.6 m
	Women Representation in the staff
	16%
2017 : 19.6%

	Branch Network
	131
2017 : 130
	ATMs & CDMs
	368
2017 : 369

	No. of POS
	24,000 
2017 : 17,500
	No. of Machine
	13,000+ 
2017 : 9,000



Table 4: Performance (2018) of the City Bank Limited






2.2.15 Corporate Profile of The CBL:
	Name of the Company
	The City Bank Limited.

	Year of Incorporation
	1983.

	Chairman
	Mr. Aziz Al Kaiser.

	CEO & Managing Director
	Mashrur Arefin.

	Legal Status
	A public limited company incorporated in Bangladesh on 14 March, 1983 with the primary objective of carrying out banking businesses in and outside of Bangladesh. The Bank commenced banking operations on 27 March, 1983.

	Head Office
	City Bank Center
136, Gulshan Avenue, Gulshan-2, Dhaka-1212, Bangladesh.

	Authorize capital  
	TK 15,000,000,000
(1,500,000,000 ordinary shares of Tk 10 each).

	Paid-up capital
	TK 9,679,872,970
(96,798,729 ordinary shares of Tk 10 each).

	Number of branch
	Bangladesh 132 branches covering all division of the country.

	Phone
	58813483, 58814375, 58813126

	FAX
	880-2-9884446

	SWIFT
	CIBLBDDH

	Website
	www.thecitybank.com

	E-mail
	info@thecitybank.com



Table 5: Corporate Profile of the CBL


2.2.16 Networks of the CBL:
City Bank’s businesses are broadly segmented into following divisions:
1) Corporate.
2) Commercial.
3) Retail.
4) SME.
5) Agent banking.
6) Cards.
The Corporate Banking division has 4 clusters and under these clusters, there are 12 relationship units - 9 in Dhaka and 3 in Chittagong. To facilitate and comprehensively support the business units, the Bank has three product-specific solutions-based units:

1) Structured Finance Unit (SFU).
2) Transaction Banking (TB).
3) Corporate Strategy Business Management (CSBM).
4) Financial Institutions (FI).
Despite the fact that City Bank's activities are geologically brought together in Dhaka and Chittagong, it has across the nation branches, reporter banks and a ciliated system worldwide to serve the individual, SME and huge corporate financial needs of customers situated the nation over.
2.2.17 The CBL Achieved Awards in Different Sectors:

	Particulars
	Awards

	Best Bank in Bangladesh
	Finance  Asia Country Awards for Achievements in 2018

	Best Investment Bank in Bangladesh
	Finance  Asia Country Awards for Achievements in 2018

	Best for Premium Banking Services
	Asia money Best Bank Awards 2019

	Best Consumer Digital Bank in Bangladesh 2018
	Global Finance


Table 6: The CBL Achieved Awards in Different Sectors


                    Chapter 3- Credit Risk Management
3.1 Concept of Credit:
Credit is an understanding whereby a monetary foundation consents to loan a borrower a greatest measure of cash over a given timespan. Intrigue is ordinarily charged on the remarkable parity. The word is gotten from the Latin word "philosophy" which signifies "I accept" and normally characterized as the capacity to purchase with a guarantee to pay. An advance is an aggregate of cash that is given to an individual is a type of an advance, the organization which gives it you offers in full right to make it. For the Bank, the credit is an item, since notwithstanding offering it to people in general, this produces profits which thus invigorate the development and improvement of the bank as an organization and team up all the while with the advancement of society.

3.1.1 Credit Management:
Credit is an understanding whereby a monetary foundation consents to loan a borrower a greatest measure of cash over a given timespan. Intrigue is ordinarily charged on the remarkable parity. The word is gotten from the Latin word "philosophy" which signifies "I accept" and normally characterized as the capacity to purchase with a guarantee to pay. An advance is an aggregate of cash that is given to an individual is a type of an advance, the organization which gives it you offers in full right to make it. For the Bank, the credit is an item, since notwithstanding offering it to people in general, this produces profits which thus invigorate the development and improvement of the bank as an organization and team up all the while with the advancement of society.

3.1.2 Credit Risk:
Credit chance is chance because of vulnerability in a counterparty's (likewise considered an obligor's or credit's) capacity to meet its commitments. Since there are numerous sorts of counterparties from people to sovereign governments and a wide range of kinds of commitments from automobile advances to subordinates exchanges credit hazard takes numerous structures. Foundations oversee it in various manners. Credit hazard is the likelihood that a borrower or counter gathering will neglect to meet concurred commitments. In surveying credit chance from a solitary counterparty, Credit hazard may take the accompanying structures:

1. In securities trading businesses: Assets/protections settlement may not be affected
2. In treasury operations: The installment or arrangement of installments due from the counter gatherings under the particular agreements may not be expected or stops.
3. In issuance of guarantees: Candidate may neglect to develop support for settling guarantee, assuming any
4. In documentary credits: Candidate may neglect to resign import reports and numerous others.
5. In factoring: The bills receivables against which installments were made, may neglect to be paid.
6. In direct lease/term finance: rentals/head/as well as intrigue sum may not be reimbursed
7. In cross-border exposure: The accessibility and free exchange of remote money assets may either stop or limitations might be forced by the sovereign.
3.2 Credit Risk Management:
Credit hazard the board is fundamental in decreasing misfortunes and limiting the credit chance in an organization. Before you stretch out credit office to any substance, it is basic for you to comprehend the hazard related with that association to protect your cash. Budgetary organizations and organizations take part in exchange, by and large relies upon their credit group's proposal before drawing in with any business elements and encourage an exchange. Hence, while dissecting the credit the board of CBL, it is required to investigate its credit strategy, credit methodology and nature of credit portfolio. Credit chance administration incorporates distinguishing proof, estimation, coordinating alleviations, observing and control of the credit hazard exposures to guarantee that:
1. Risk taking decisions are in line with the business strategy and    objectives set by BOD.
2. Risk taking decisions are explicit and clear.
3. Sufficient capital as a buffer is available to take risk.
4. The expected payoffs compensate the risk taken.
5. The organization’s Risk exposure is within the limits established by                     Board of Directors with respect to sector, group and county’s prevailing situation.
6. The individuals who take or manage risks clearly understand it.

3.3 Process of Credit Risk Management:
A credit hazard the executive’s procedure is the technique or procedure of building steps to protect a bank from the potential dangers emerging out of loaning credit. Banks and money related establishments offer credit in various manners, and thus, a credit chance administration process needs to cover all these. It ought to accommodate sound practices in:

1. Credit Application.
2. Assess Creditworthiness.
3. Setting realistic credit limit and its terms. 
4. Making clear worded contract.
5. Disbursement.
6. Monitoring and control of individual credits.
7. Managing problem credits/recovery.
8. Credit Classification.
9. Always follow and establish debt collection policies.

1. Credit Application: 
Credit application is where all necessary data using a loan is assembled and applications are screened. Credit application structures ought to be adequately definite to allow social event of all data required for credit appraisal at the start. Right now, foundations ought to have an agenda to guarantee that all necessary data is, actually, gathered. Budgetary organizations should set out pre-capability screening criteria, which would go about as a guide for their officials to decide the kinds of credit that are adequate. For example the criteria may incorporate dismissing applications from boycotted clients. These criteria would assist establishments with abstaining from preparing and screening applications that would be later dismissed. To be successful, request that every client complete the acknowledge application structure as these encourage you to utilize this data to improve investigation of the customers. On account of advance syndication, a taking an interest money related establishment ought to have an arrangement to guarantee that it doesn't put undue dependence on the credit chance examination did by the lead financier. The establishment must do its own due industriousness, including credit chance investigation, and an appraisal of the terms and states of the syndication. When in doubt, the evaluation criteria will concentrate on:

a) Physical examination of the borrower's business premises just as the office that is the subject of the proposed financing 

b) Integrity and notoriety of the candidate just as his lawful ability to accept the credit commitment. 

c) Amount and reason for offices and wellsprings of reimbursement. 

 d)Current and estimate working condition of the borrower. 

e) Risk profile of the borrower and the affectability of the material business segment to financial changes. 

f) Management limit of corporate clients.

2. Assess Creditworthiness:
We get hands on the customers data through credit application, the subsequent stage you do is you may utilize these data and different other appraisal apparatuses to know whether the point of confinement mentioned is worthy or not. Thusly you realize your customer significantly more intently. 

Contingent upon the size of the budgetary organization, it ought to build up a corps of credit hazard masters who have elevated level skill and experience and showed judgment in surveying, affirming and overseeing credit chance. A responsibility system ought to be set up for the basic leadership process, joined by a reasonable review trail of choices taken, with appropriate distinguishing proof of people/advisory groups included.

3. Setting realistic credit limit and its terms:
We should oversee terms which are normal to the business to build up solid installment through your client. You can do that through client's financial soundness, balancing the hazard with forthright installment and by the utilization of the letter of credit or setting shorter installment due dates. 

For security reasons, money related organizations ought to consider keeping just the duplicates of basic archives in credit documents while holding the firsts in progressively secure authority.

4. Making clear worded contract:
The reasonable worded contract go about as an extraordinary precaution deal contract for overseeing credit. With distinguishing proof of the commitment of each gathering will in the end limit the danger of contest.
5. Disbursement:  
A payment is the paying out of assets, regardless of whether to make a buy or other exchange. A payment can be made utilizing money or different strategies for installment. The office of dispensing procedure should begin endless supply of this letter and ought to include, bury alia, the finishing of conventions in regards to documentation, the enlistment of guarantee, protection spread in the organization's kindness and the screening of archives by a legitimate master. It can allude to money installments, electronic reserve moves, checks and different types of installment.
6. Monitoring and Control of Individual Credits:
Increasingly visit surveys ought to be done of huge credits, issue credits or when the working condition of the client is experiencing huge changes. An appropriate credit checking framework will give the premise to taking brief restorative activities when cautioning signs point to decay in the money related wellbeing of the borrower. Instances of such notice signs incorporate unapproved drawings, overdue debts in capital and intrigue and decay in the borrower's working condition. Money related foundations must have a framework set up to officially survey the status of the credit and the monetary wellbeing of the borrower in any event once per year.
In expansive terms, the observing action of the organization will guarantee that: 

a) Collateral inclusion is routinely evaluated and identified with the borrower's monetary wellbeing. 

b) The foundation's inside hazard evaluations mirror the present state of the client. 

d) Financial state of a borrower is routinely followed and the executives exhorted in a convenient manner.



7. Managing problem of credits and recovery: 
Deals with the credit and recoup the credit framework is significant for the association. Credit recuperation framework is especially significant exercises in the credit hazard the executive’s procedure. Dealing with the issue of credit framework appropriately and makes fundamental moves to recuperation it rapidly.


8. Credit Classification: 
Without credit arrangement we can't discover any credit exercises of an association. The arrangement of credit is useful for the association to discover the credit framework and the credit exercises in the association.

9. Always follow and establish debt collection policies:
To satisfactory improve the procedure partition the duties among the business staff and credit chief to maintain a strategic distance from any contention. You ought to consistently keep up precise records including buy requests, solicitations and correspondence.






3.4 The CBL Credit Risk Management framework:[image: The CBL credit risk framework এর ছবির ফলাফল]

	
Figure 1: The CBL Credit Risk Management framework


3.5 Embracing change and the evolution of CRM: 
At City Bank, the year 2018 included a progression of activities encouraging the development of Credit Risk Management. These occasions tended to issues like proposing goals around expanding NPLs, particularly in the Small and Medium (SME) section, and the expanding need of quicker distinguishing proof and activity to stop the general focused using a credit card.
3.6 Kinds of credit:
Credit implies getting cash and repaying it later. Any cash loaned to an individual or organization is a type of credit. We have to have evidence of your character and salary to get bank advances and certain bank advances types may likewise require security, for example, a vehicle or home value credit. There are various sorts of credits providing for the client to satisfy their interest. Those are given beneath:

             
          Figure 2: Kinds of Credit of CBL
1. Personal Bank Loan: An individual advance, instead of a business or business advance, is a credit to a person for their own utilization. This sort of advance is littler than a home loan and is ordinarily used to buy a vehicle, remodel the home and pay for a get-away, to back a wedding, to take care of memorial service expenses or manage a startling occasion.

2. Unsecured Personal Loan: An unbound advance is an advance that is given and bolstered uniquely by the borrower's reliability, as opposed to by a security. In unbound individual advances, no particular advance reason for existing is required. Be that as it may, it is far less regular for a bank to give an individual an unbound bank advance sorts. The unbound individual advances resemble a Mastercard. Nothing is put as a security for the advance. Commonly, borrowers must have high FICO ratings to be affirmed for certain unbound credits. A financial assessment is a numerical portrayal of a borrower's capacity to take care of obligation and mirrors a purchaser's reliability dependent on their record of loan repayment.
3. Secured personal Loans: A verified credit varies from a standard advance, or an unbound advance, in that the loan specialist is ensured remuneration from the borrower as security. Along these lines if a purchaser were to back a house or vehicle through a verified advance from their bank, the bank would expect responsibility for house or vehicle if the purchaser were to default on their obligation installments. Since this strategy for loaning cash guarantees that banks are rarely at a misfortune, verified credits have normally become one the most famous exchanges with regards to significant buys.
4. Auto Loans: A car advance is a credit that individual takes out so as to buy an engine vehicle. Automobile credits are commonly organized as portion advances and are verified by the estimation of vehicle being obtained.
5. Mortgage Loans: A home loan advance is utilized either by buyers of genuine property to raise assets to purchase land, or then again by existing land owners to raise assets for any reason, while putting a lien on the property being sold. The advance is verified on the borrower's property through a procedure known as home loan beginning.

6. Investment Bank Loan: These are likewise considered as verified advances in such a case that you don't take care of them, the seaward ledgers can auction your venture to procure the cash you owe them. These sorts of bank advances need credit checks which are thorough as a result of the huge measure of cash included.
7. Computer Loan: The PC credit is given to the client to buy PC for setting up IT ranch or office and improve the re-appropriating exercises in our nation.
8. Bike Loan: The bicycle credit is given to the client for purchasing bicycle. Thus the Pathao, Uber, Shohoz, applications clients are got chance to take the bicycle credit.










3.7 Credit operating system:
       
Figure 3: Credit Operating System of CBL
1. Prospective Borrower: In The City Bank, business advance solicitation frequently emerge from the agreements the bank's advance offers and salesmen make as they request new records from firms working in the bank's market Most bank credits to individual emerge from an immediate solicitation from a client who moves toward an individual from the bank's staff and requests to round out an advance application. Some of the time credit officials will approach a similar organization for a considerable length of time before the client at long last consents to check out the bank by rounding out an advance application.

2. Client’s interview: That meeting is especially significant on the grounds that it gives a chance to the bank's advance official to when a client chooses to demand an advance, a meeting with an advance official for the most part follow right ways, allowing the client the chance to clarify their credit needs. On the off chance that the client seems to need truthfulness in recognizing the need to hold fast to the details of an advance, this must be recorded as a solid factor weighing against endorsement of the credit demand.


3. Client request with FIS: Data on advance proposition ought to be outfitted in endorsed First Information Sheet (FIS) in triplicate appropriately composed in every page/set ought to be properly fixed and marked by the candidates.


4. Information Sheet: Any place important to evade further reference, delay, dismissal of the application given in the structure in fragmented and not completely archived in all regards.


3.8 Factors Related with Credit:
1. Legal Considerations. 
2. Interest rate.
3. Security or Collateral. 
4. Risk.
5. Inflation.
6. Time.
7. Operating Expense.

3.9 Definition of Credit Risk Grading (CRG):
Credit Risk Grading is a significant apparatus for acknowledge hazard the executives as it helps the banks and money related foundations to comprehend the hazard engaged with an alternate credit exchange. 
Credit hazard reviewing is the procedure which causes the authorizing power to conclude whether to loan or not to loan, what ought to be the loaning cost, what ought to be the degree of presentation, what ought to be the fitting credit office, what are the different offices, what are the different hazard moderation apparatuses to set a limit for the hazard level. 
It gives nitty gritty and formalized credit assessment process for hazard recognizable proof, estimation, checking and control, chance acknowledgment criteria, credit endorsement authority, support techniques and rules for portfolio the board.

3.10 Risk Management:
Hazard the board is the recognizable proof, assessment, and prioritization of dangers followed by composed and prudent utilization of assets to limit, screen, and control the likelihood or effect of grievous occasions or to augment the acknowledgment of chances. Hazard the executives alludes to the act of distinguishing potential dangers ahead of time, examining them and finding a way to lessen/control the hazard. 
Along these lines, so as to limit and control the introduction of speculation to such dangers, finance chiefs and financial specialists practice hazard the board.


3.11 Risk Management Process: 
[image: steps of risk management process]

                           Figure 4: Risk Management Process
Hazard Management is the way toward estimating, or evaluating danger and afterward creating procedures to deal with the hazard. 
"Hazard the board is an incorporated procedure of outlining explicit territories or hazard, building up a thorough arrangement, coordinating the arrangement, and directing the continuous assessment." (Dr. P.K. Gupta). 
The bank has just actualized the hazard the board rule which covers the accompanying regions:


1. Establish the context.
2. Identification.
3. Assessment.
4. Potential risk treatments.
5. Create the plan.
6. Implementation.
7. Review and evaluation of the plan.

1. Establish the context:

Building up the setting incorporates arranging the rest of the procedure and mapping out the extent of the activity, the personality and destinations of partners, the premise whereupon dangers will be assessed and characterizing a structure for the procedure, and motivation for ID and investigation.

2. Identification:

Hazard ID requires information on the association, the market wherein it works, the lawful, social, monetary, political, and climatic condition in which it does its business, its money related qualities and shortcomings, its defenselessness to impromptu misfortunes, the assembling forms, and the administration frameworks and business instrument by which it works. Hazard recognizable proof gives the establishment of hazard the executives.

3. Assessment:
When dangers have been recognized, they should then be evaluated as to their potential seriousness of misfortune and to the likelihood of event. In the evaluation procedure, it is basic to making the most ideal taught surmises so as to appropriately organize the execution of the hazard the executives plan. 

The central trouble in hazard evaluation is deciding the pace of event since factual data isn't accessible on a wide range of past occurrences.

4. Potential risk treatments:
When dangers have been recognized and surveyed, all systems to deal with the hazard fall into at least one of these four significant classes:

a) Risk Transfer: Hazard Transfer implies that the normal party moves entire or part of the misfortunes significant o chance presentation to another gathering for an expense. The protection contracts on a very basic level include hazard moves. Aside from the protection gadget, there are sure different procedures by which the hazard might be moved.
b) Risk Avoidance: Maintain a strategic distance from the hazard or the conditions which may prompt misfortunes in another manner, Includes not playing out a movement that could convey chance. Evasion may appear the response to all dangers, however dodging dangers likewise implies missing out on the potential increase that tolerating the hazard may have permitted. Not entering a business to stay away from the danger of misfortune additionally evades the plausibility of gaining the benefits.
c) Risk Retention: Hazard maintenance infers that the misfortunes emerging because of a hazard introduction will be held or expected by the gathering or the association. Hazard maintenance is commonly a conscious choice for business associations acquired with the accompanying qualities. Self-protection and Captive protection are the two techniques for maintenance.
d) Risk Control: Hazard can be controlled either by evasion or by controlling misfortunes. Evasion suggests that either a specific misfortune introduction isn't obtained or a current one is deserted.

5. Create the plan:
The hazard the board plan should propose appropriate and powerful security controls for dealing with the dangers. A decent hazard the executives plan ought to contain a calendar for control usage and mindful people for those activities.

6. Implementation:
Follow the entirety of the arranged techniques for moderating the impact of the dangers. Buy protection arrangements for the dangers that have been chosen to be moved to a guarantor, maintain a strategic distance from all dangers that can be kept away from without yielding the element's objectives, lessen others, and hold the rest.

7. Review and evaluation of the plan:
Starting danger the executives plans will never be great. Practice, understanding, and genuine misfortune results will require changes in the arrangement and contribute data to permit conceivable various choices to be made in managing the dangers being confronted.
3.12 Concept of Loans and Advances:
Advance is an obligation for the borrower where credit is given for a distinct reason and for a foreordained period. Intrigue is charged on the advance at concurred rate and interims of installment. 
Advance then again, is a 'credit office' allowed by the bank. Banks award progresses to a great extent for momentary purposes, for example, acquisition of merchandise exchanged and meeting other transient exchanging liabilities. There is a feeling of obligation in advance, while a development is an office being benefited of by the borrower. Be that as it may, similar to credits, progresses are likewise to be reimbursed. Accordingly a credit office repayable in portions over a period is named as advance while a credit office repayable inside one year might be known as advances.

3.13 Loans vs. Advances:
[image: ]
                Figure 5: Differences between Loan & Advances
3.14 Return on Asset of last four years (ROA):Chart 1: Return on Asset (ROA) 
3.15 Return on Equity (ROE):

Chart 2: Return on Equity (ROE)


3.16 Total Assets of some years:
	Years
	Amount

	2015
	214,840 m

	2016
	254,776 m

	2017
	275,531 m

	2018
	324,780 m





Chart 3: Total Assets of CBL
Interpretation:
Here is the all-out resource of The City Bank Limited of most recent four years. From year 2015 to 2016 the bank acquires resources. The complete resource is expanded marginally quite a long time after year.



3.17 Total Liability:
	Year
	Amount

	2015
	189,331 m

	2016
	234,123 m

	2017
	250,662 m

	2018
	300,350 m





Chart 4: Total Liability of CBL 
Interpretation:
Here is the all-out risk of The City Bank Limited of most recent four years. From year 2015 to 2018 the all-out risk is expanded marginally quite a long time after year.



3.18 Total Loans and Advances :
	Year
	Amount

	2015
	143,088 m

	2016
	175,025 m

	2017
	196,595 m

	2018
	231,391 m





Chart 5: Total Loans and Advances of CBL
Interpretation:
Here is all out advances and advances of The City Bank constrained of most recent four years. Advances and advances make liabilities. The more advances and advances the take the more liabilities will be expanded.



3.19 Earnings Per Share (taka):
	Year 
	Amount

	2015
	4.09

	2016
	4.52

	2017
	4.10

	2018
	2.10





Chart 6: Total Earnings per Share of CBL
Interpretation:
As per the investigation of most recent multiyear the Earnings per Share of Common Stock is extremely high in 2016. After along these lines in 2017 it's lower step by step and in 2018 the Earnings for every Share is lower at the cost of 2.10.


3.20 SWOT Analysis of Credit Risk Management:
SWOT examination alludes to investigation of solidarity, shortcomings, opportunity, and dangers of an association. For these, SWOT investigation is considered as a significant instrument for making changes in the vital administration of an association.
Strengths:
1. Bank has many attractive deposit schemes.
2. More elements are considered to choose to concede advance. 
3. Risk of venture is lower when contrasted with value. 
4. Credit administration staffs are profoundly gifted.
Weaknesses:
1. Complex credit approach. 
2. So numerous necessities for allowing for credits. 
3. Training projects are not visit for the workers. 
4. Collection procedure is vague. 
5. Credit hazard isn't alleviated because of absence of credit application, credit report or a characterized assortment process. 
6. Takes long time process for an advance. 
7. Undefined assortment process.
Opportunities:
1. Utilization of acknowledge assortment instruments along for shrewd basic leadership will emphatically affect our primary concern. 
2. Increased the odds of getting the credit. 
3. An partnership with credit assortment eventually upgrades correspondence with the customer and the bank.



Threats:
1. Because of certain customers reluctance there has some issue ascending in advance recuperation process. 
2. Similar items are offered by different banks. 
3. Volatility in conversion scale and credit the board.
                
                 

Chapter 4- Conclusions and Key Facts:

4.1 Findings:
In view of perception and understanding I discovered some positive and negative side of CBL. Those are given underneath: 
1. The credit hazard the board is very admirable, precise and convenient checking and proper documentation are attempted to be kept up. 
2. Customer fulfillment level is very acceptable. Casual discussion with certain clients uncovers that they are very happy with the administration concerning removals of credit recommendations. 
3. Bank Follow the general credit evaluation and hazard reviewing process as indicated by Bangladesh bank. 
4. Bank has non-performing credit which can turn into a reason for rise default advance. 
5. Because of certain customers reluctance there has some issue ascending in advance recuperation process. 
6. Sometimes it is hard to gather formal records and fiscal summaries from the customer, implies the non-accessibility of customer's point by point data. 
7. There is Shortage of labor and Lack of legitimate preparing for the workers in credit area of the branch.
8. Due to centralization of banking frameworks City Bank has keep up a very week association with the esteemed client. The clients are particularly disappointed with this most exceedingly awful circumstance.







4.2 Recommendations:
The City Bank Limited is one of the notable banks in our nation. The Following proposals can be endorsed for the CBL, as: 
1. Credit value of the speculators must be evaluated all the more cautiously before embraced credit value of their proposed tasks. 
2. Loan assent method ought to be in brief timeframe 
3. Bank ought to follow Lending Risk Analysis (LRA) to give advance and advances. 
4. The bank ought to present transient plans like small scale credit for poor and rustic individuals. 
5. Credit administration need to draw in new client just as hold existing customers, they need to set a standard rate and make the procedure quick. 
6. The bank needs to set up a solid "Credit Manual", with the goal that the customers effectively can comprehend about the credit rules of the bank. 
7. CBL should raise their branch for extending their administration all the more generally. 
8. The Branch can compose additionally preparing system and workshop to make the representatives progressively proficient in their segment.














4.3 Conclusion:
Compelling credit hazard the executives has increased an expanded concentration as of late, to a great extent because of the way that deficient credit chance scoring models are as yet the principle wellspring of difficult issues inside the financial business. Overseeing credit hazard in this way stays a fundamental and testing corporate capacity. The central objective of a powerful credit chance administration must be to keep up the key parts which are embraced the best practice approach of credit chance scoring models, keeping up a decent information quality administration and upgrading a hearty innovation in the City Bank Limited. City Bank Limited continually attempting to improve their credit approach for limiting misfortune and amplifying benefit and different measures are embraced to build up the credit the board framework.
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