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Executive summary

This internship report is based on Analyzing the SME and Retail banking sector performance of BRAC Bank. I have done my internship program under BRAC Bank LTD. (Head Office) Gulshan. 

In my internship period, I have worked in Operation Division. It was a great opportunity to get experience and gather knowledge different types of banking operations. My faculty supervisor helped me to choose the topic- “Analyzing the SME and Retail banking sector performance of BRAC Bank”
Bangladesh’s economy is grooming day by day where banking sector has a huge contribution. BRAC Bank Limited is a private commercial bank in Bangladesh. BRAC Bank Limited started its journey on 4 July 2001 originating from its source BRAC – Bangladesh Rural Advancement Committee. BRAC is known as one of the most successful NGO in the world.
There are many private commercial banks in Bangladesh who are doing really well. BRAC Bank is also a large private commercial bank which SME Banking division was launched with the bank’s inception in 2001. BRAC Bank is offering different types of SME loan products for the customer those have need the money to extend their business. And these products are mainly 2 types: a) Loan Product and b) Deposit Product. Under loan product there is a range of product line like, Prapti Current Account, Prachurjo Fixed Deposit and Shonchoy SME Deposit. Whereas Anonno Rin, Apurbo Rin, Prothoma Rin, Shomriddhi Rin, Shompod Rin are included in loan product. 
At present financing on SME has become a major activity of banking sector because along with the changing world Bangladesh is also changing where SMEs are recognized as the engine of economic growth of a country.

The division’s initiative was bringing SME businesses in an organised financial system to make them capable to boost up their business (including merchandising & manufacturing) along with creating greater employment opportunities. And this thing is ultimately reflecting Bangladesh’s GDP (gross domestic product). 

457 SME unit offices all over the country are established by BRAC Bank to provide a sustainable facility to bring momentum in terms of geographical coverage, portfolio growth and disbursements. BRAC Bank has achieved an award as the ‘Best Bank for SMEs’ by Asiamoney in 2017 which is an outcome of dedicated approach to customer service and core competencies.
To provide a broad set of products and services to meet a large amount of retail facilities requirement, in 2001 BRAC Bank introduced Retail Banking division. Retail Banking has also Deposit Product and Loan Product. And these are consisting of Savings Account, Current Accounts, Home Loan, Personal Loan, Auto Loan, 

Holiday Loan, Secured Loan/Overdraft. Retail Banking provides home loans, car loans, personal loans, credit cards and cash-secured loans. All over Bangladesh BRAC’s Retail Banking division enjoys strong penetration, also facilitating marketing of retail loan products and collections as well. BRAC Bank’s Retail Banking division also introduced Remittance department through which NRBs are transferring their earning in Bangladesh. It is known that remittance has also a significant contribution on economic growth in Bangladesh.

To create a foundation of sustainable long-term growth BRAC Bank’s retail banking emphasized on protecting asset portfolio quality. Through retail banking BRAC Bank has enlarged the home loans and auto loans facilities. In 2017 BRAC Bank has achieved a growth 19% (BDT 40,741 million) in Retail Banking division’s portfolio. With 186 Branches and almost 440 ATMs BRAC Bank has transformed the retail lending business from a product-centric approach to a customer-centric focus with the outcome that product functionality was aligned more to customer requirements and product parameters. According to the priority of the requirements of different customer segments BRAC Bank’s Retile Banking is modifying the processes and policies with the establishment of brusquely differentiated propositions.

After reviewing this report these can be found that, BRAC Bank’s SME banking served customer are increasing significantly, the SME loan disbursed amount is increasing, Non-performing loan (NPL) is notably decreasing, the users of Credit Card are significantly increasing, BRAC Bank collecting more Retail Current & Savings deposit amount over the years, over the time Portfolio at risk in Retail division is significantly decreasing and BRAC Bank is holding better position in the field of inflow of Foreign remittance.
It is also tried to recommend that, there is also a good scope to increase this number by introducing new products & service and those must be cost efficient though Bangladesh has a promising economy with large population, still BRAC Bank has a chance to minimize the NPL, PAR in Retail and SME by ding researches to find out a way to minimize these short of risk, BRAC Bank should increase the channel through which NRBs can send their earning without facing any obstacles and bearing low cost, reducing the obstacles of providing services of SME & Retail (loan sector). Finally, BRAC Bank can amplify its facility to produce to small & medium enterprise.
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Chapter-01
Introduction
1. Introduction:

Bangladesh’s economy is grooming day by day where banking sector has a huge contribution. There are many private commercial banks in Bangladesh who are doing really well. BRAC Bank is also a large private commercial bank. Banking sector is one of the most important financial institutions that can play a great role in the development of a country’s economy. The banking sector is considered to be an important source of financing for most business. In the banking sector, BRAC Bank Ltd. is one of the leading banks in our country. I complete my internship program in BRAC Bank that helps me to understand the environment of corporate world.
1.1 Origin of the report:
This report is prepared as a mandatory requirement of Bachelor of Business Administration (BBA) program of United International University. This report is an experience oriented mode of learning and also an integral part of the BBA academic program. I was assigned for doing my internship in BRAC Bank Limited. My internship period has helped me to gain some experience about corporate environment.  This report is conducted on BRAC BANK LTD. and it focused on the Retail and SME sector performance of BRAC Bank LTD.
1.2 Objective of the report:

Broad objectives: The broad objective of this report is to analyze the Retail and SME sector performance of BRAC Bank LTD.
Specific Objectives: The specific objectives of the report on BRAC Bank’s SME & Retail Banking as follows:
· To know the basic activities of SME
· To know the basic activates of Retail Banking

· To know the SME Product

· To know the Retail Product

· To find out the performance of SME sector

· To find out the performance of Retail Banking  sector

· To know the importance of Monitoring System
1.3 Source and Methodology of collecting data:

For conducting the report, data and information were collected from both primary sources and secondary sources.

Primary data:

· Data collection from internal report.
· Direct observation of daily activities.
· Interviews of Customer relationship officers (CROs)
· Face to face communication with supervisor and employees of BRAC Bank.
Secondary data:

· Annual report of BRAC Bank LTD.2013 to 2017.
· Official Website of BRAC Bank.

· Different websites and books written on performance analysis.

· Banking Journal

1.4 Limitations of the report:

This report is not out of limitations. I have faced some problems while preparing this report. The following factors seem to the weakness of this study:

· Time is also constraints for this kind of research.

· Data of BRAC Bank is highly confidential.
· Lack of experience to analyze data.
· Lack of communication with supervisor and employees.
Chapter: 02
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2. BRAC BANK LTD.
BRAC Bank Limited is a private commercial bank in Bangladesh. BRAC Bank Limited started its journey on 4 July 2001 originating from its source BRAC – Bangladesh Rural Advancement Committee. BRAC is known as one of the most successful NGO in the world. 
BRAC Bank has been the fastest growing local bank in the year 2004 and 2005 with a double bottom line of vision. The main concept of the bank was to facilitate Small and Medium Enterprises (SME).
The Bank currently has total 186 branches, over 447 ATMs and 457 SME unit offices across the country. It has disbursed over BDT 30000 Crore of SME loan and has over 1500000 individual customers who access online banking facilities. Its services cuts across all strata of clientele are it corporate, retail or SME. 
Today BRAC Bank is considered as third generation bank extending full range of banking facilities by providing efficient, friendly and modern fully automated on line service on a profitable basis. Since its inception, it has introduced fully any integrated online banking service to provide all kinds of banking facilities from any of its conveniently located branches.
2.1 Mission and Vision of BRAC Bank

2.1.1 Vision 

Building profitable and socially responsible financial institution focused on market and business with growth potential, thereby assisting BRAC and shareholders to build a just, enlightened, healthy democratic and poverty free Bangladesh.

2.1.2 Mission 

· Sustained growth in Small & Medium Enterprise sector
· Continuous low-cost deposit Growth with controlled growth in retail assets.
· Corporate Assets to be funded through self-liability mobilization. Growth in Assets through syndications and investment in faster growing sectors.
· Continuous endeavor to increase non-funded income
· Keep our debt charges at 2% to maintain a steady profitable growth
· Achieve efficient synergies between the bank’s branches, SME unit offices and BRAC field offices for delivery of remittance and Banks other products and services
· Manage various lines of business in a full controlled environment with no compromise on service quality

· Keep a divers, far flung team fully controlled environment with no compromise on service quality
· Keep a diverse, far flung team fully motivated and driven towards materializing the banks vision into reality
2.2 Core values 
BRAC Bank’s Strength emanates from its mother company - BRAC. This means, we will hold the following values and will be guided by BRAC.

· Value the fact that one is a member of the BRAC family.

· Creating an honest, open and enabling environment.

· Have a strong customer focus and build relationships based on integrity, superior service and mutual benefit.

· Strive for profit and sound growth.

· Works as team to serve the best interest of our owners.

· Relentless in pursuit of business innovation and improvement.
· Value and respect people and make decisions based on merit.

· Base recognition and reward on performance.

· Responsible, trustworthy and law-abiding in all that we do.

2.3 Overall stand of BRAC Bank 
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2.4 Departments of BRAC Bank Limited
Department may refer, division of larger organization into parts with specific responsibility. If the department are not organized and task is not specific then it would be very difficult to control the system effectively. BRAC Bank Limited is very well organized bank. It has different types of department –
1. Human Resources Department

2. Financial Administration Department
3. Asset Operations Department 

4. Credit Division 

5. SME Division 

6. Internal Control & Compliance Department
7. Marketing & Product Department 

8. Impaired Asset Management 

9. Remittance Operation Department
10. Treasury Front 

11. Treasury back 

12. General Infrastructure Service

13. Information Technology 

14. Customer Service Delivery 

15. Cards Division 


16. Call Center  

17. Cash Management 

18. Secured Remittance Department 

19. Women Entrepreneur Cell   20. Payment Service  
2.5Financial Service 
2.5.1 BRAC Bank provide financial service-

· Small & Medium Enterprise (SME)
· Retail Banking 

· Card Service

· Foreign Exchange & Related Service

· Wholesale Banking & Custodial Service
· Probashi Banking 
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(SME)

3. SME

Bangladesh’s economy is grooming day by day where banking sector has a huge contribution. Now a day’s financing on SME has become a notable activities of banking sector because Bangladesh is not behind the trend of changing world where it is recognised that SMEs are the engine of economic growth of a country.

There are many private commercial banks in Bangladesh who are doing really well. BRAC Bank is also a large private commercial bank which SME Banking division was launched with the bank’s inception in 2001. The division’s initiative was bringing SME businesses in an organised financial system to make them capable to boost up their business (including merchandising & manufacturing) along with creating greater employment opportunities. And this thing is ultimately reflecting Bangladesh’s GDP (gross domestic product). 

BRAC Bank established 457 SME unit offices all over the country to provide a sustainable facility to bring momentum in terms of geographical coverage, portfolio growth and disbursements. BRAC Bank being awarded as the ‘Best Bank for SMEs’ by Asiamoney in 2017 which is an outcome of dedicated approach to customer service and core competencies.

3.1.1 SME Network Coverage
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3.1.2 SME Banking Products

[image: image5.jpg]SME Banking Products

Loan Products Deposit  Products

e

“Apurbo SME Loan

Prothoma SME Loan

Shonchoy

osit

Durjoy SME Loan

Shomriddhi  SME
Loan

Shohoj SME loan

Shokti SME Loan




3.1.3 SME Loan Process
At first a customer has to meet with customer Relation officer to discuss about the loan then Customer Relation Officer advised him which loan product is more suitable for him. Then the customer has to follow some procedure.
SME loan process flow is shown below:
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3.1.4 Deposit Products

BRAC Bank, being the 4th generation bank, always trying to make good and effective steps toward the entrepreneurial initiatives.

In Bangladesh BRAC Bank is the largest bank, has financed over 220,139 million on SME trough which more than 410,817 enterprisers dreams come true!
3.1.4.1 Prapti Current Account:

Prapti, a BRAC bank current account which offers deposit and withdrawal money through any branches, SME sales & service centers during banking hours and through ATM and CDM 24 hours. Besides, you will get interest daily on your balance.
Prapti account can be open in any branches of BRAC bank across the country with only BDT 5000. Though it is a current account interest is paid on daily balance. Branches which are situated in Dhaka required minimum opening balance BDT 50000.

3.1.4.2RATE OF INTERSET 
The rate of interest applicable daily on your balance 
	Amount of balance
	Specific interest rate 

	0-below 5000
	0%

	5000-below 100000
	1%

	100000- below 250000
	2%

	250000 & above
	3%


	

	


3.1.4.3 MISCELLANEOUS FEE

	Relationship fee (six months)
	

	ATM Card/Debit card fee
	BDT 600+15% VAT

	Cheque book fee
	

	Excise duty
	As per government rules

	Inter/intra city Online fee
	As per schedule of charge 


3.1.5 PRACHURJO FIXED DEPOSIT 

Prachurjo is a remunerative fixed deposit for small and medium business. Any business enterprise with valid trade licenses can open this account with a minimum BDT 100000.

To claim the amount minimum one month and maximum 36 month is the required time period. There are no pre-encashment fees and no fess accept government excise. Interest is applicable on maturity.

People involved in sole proprietorship, partnership, private limited companies and small and medium typed business are eligible for this deposit.
3.1.6 Shonchoy SME deposit

“Shonchoy- monthly deposit scheme” allows its SME clients to save on a monthly basis as per organization requirements and get a generous return at maturity. It also allows your business to get up to 95% “secured over draft” facility on the deposited amount and at 0.5% lower spread then the regular rate.

Monthly instalment size and maturity starts from BDT 500 to any multiple of it as per your organization need. Organization can claim for the amount from one year to ten years depending on organizations requirement and convenience. There is no account maintenance fee required.

People involved in sole proprietorship, partnership, private limited companies, educational instructions, local NGOs, local co-operative society, market/shop owner association and other organizations are eligible for this deposit.
3.2.1SME Loan products
BRAC Bank is offering different types of SME loan products for the customer those have need the money to extend their business. BRAC Bank provide loan on different sector 

3.2.2ANONNO SME Loan

All sort of business, starts from BDT 2 to 15 Lac maximum on which BRAC Bank provide business loan is called ANONNO SME Loan.

This loan has some features like it requires no security, simple instalment, trouble-free loan processing.

Eligibility:

· Any sort of business has been performing minimum 2 years and above with having valid and update trade license.

· All kind of Sole proprietorship or Partnership business.

· Production, Trading, Service and Agro based products and other Small sized businesses.

3.2.3APURBO SME Loan

BRAC Bank provides for Small Entrepreneurs is named APURBO SME Loan. Against registered mortgages according to needs of business APURBO is offering BDT 10 Lac to 3 Crore.

Based on business needs APURBO is providing as Term loan, Short term loan, revolving loan, bank guarantee and overdraft. This loan requires limited documents; it provides easy instalment and overdraft facility.

 Eligibility:

· Every kind of business has been operating minimum 3 or more years, which having valid trade license.

· Business having property/building/ land.

3.2.4 PROTHOMA SME Loan
To meet business needs for maximum BDT 10 Lac for small sized business operated by women entrepreneur, which term loan is offered by BRAC Bank is known as PROTHOMA SME Loan.

Processing of this loan is very easy, specially it requires no security and its interest rate is as low as 10%.

Eligibility:
· Any business aged at least 2 years with valid trade license.

· All kind of Sole proprietorship, Partnership or Private Limited Company.

· Production, Trading, Service and other small sized business.

3.2.5 SHOMRIDDHI SME Loan

BRAC Bank introduced SHOMRIDDHI loan to provide BDT 1 Lac to 5 Crore to fulfil import-export and post import expenses, payment of tax/duty, purchase of local bill, fixed asset and working capital finance.

SHOMRIDDHI loan holder can enjoy following facilities

· LC (Letter of Credit)/LATR (Loan against trust receipt) and up to 90% loan against LC.

· Revolving Loan up to 2 Crore and goods purchase or import duty payment facility.

· Local Bill Purchase consisting loan facility up to BDT 3 Crore in export.

· Term loan facility.

Easy loan processing, suitable interest rates, up to 180 days loan payment facility are the specialty of this loan.

Eligibility:
· Having valid trade license and at least 3 years of performing any business entity. 

· Business like Sole proprietorship, Partnership or Private Limited Company.
3.2.6 SHOMPOD SME Loan
Against home or business premise mortgage SHOMPOD SME Loan facility BRAC Bank beginning from BDT 10 Lac to 3.5 Crore.

The specialty of this loan are monthly instalment facility for repayment of Term loan (up to 10 years), overdraft facility to fulfil working capital needs and business premises purchasing facility.

Eligibility:
SMEs in Dhaka & Chittagong Metropolitan area and has been running for at least 3 years with valid trade license.
Chapter – 04
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4. Retail Banking 

In 2001 BRAC Bank introduced Retail Banking division, which provides a broad set of products and services to meet a large amount of retail facilities requirement. Retail Banking facilitates home loans, car loans, personal loans, credit cards and cash-secured loans. In whole Bangladesh bank’s Retail Banking division enjoys strong penetration, also facilitating marketing of retail loan products and collections as well. It is known that remittance has also a significant contribution on economic growth in Bangladesh. BRAC Bank’s Retail Banking division also introduced Remittance department through which NRBs are transferring their earning in Bangladesh. During last 5 years BRAC bank has facilitated remittance inward USD 3,893.27 million in the country.

To create a foundation of sustainable long-term growth BRAC Bank’s retail banking emphasized on protecting asset portfolio quality. Through retail banking BRAC Bank has enlarged the home loans and auto loans facilities. In 2017 BRAC Bank has achieved a growth 19% (BDT 40,741 million) in Retail Banking division’s portfolio. With 186 Branches and almost 440 ATMs BRAC Bank has transformed the retail lending business from a product-centric approach to a customer-centric focus with the outcome that product functionality was aligned more to customer requirements and product parameters. According to the priority of the requirements of different customer segments BRAC Bank’s Retile Banking is modifying the processes and policies with the establishment of brusquely differentiated propositions.
4.1 Retail loan process

At first a customer has to meet with Branch/ Sales officer to discuss about the loan then Branch/Sales Officer advised him which loan product is more suitable for him. Then the customer has to follow some procedure.
Retail loan process flow is shown below:
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4.2 Premium Banking

	

	


A Premium Banking client deserves very best service from BRAC Bank. There are wide ranges of special products, services, benefits and many exclusive privileges to meet clients’ financial needs.

Premium banking lounges art banking services, dedicated managers association and premium branded cheque book & platinum debit card, personalized banking service and first year annual fee waived pre–assessed signature credit card services are provided to premium banking clients.

	        Eligibility

	

	Product Mix
Criterion
Retail Deposit
BDT 40 Lac CASA or BDT 75 Lac (CASA+TD) / only TD

Retail Loan and Deposit
BDT 1 Crore loan disbursement + BDT 10 Lac CASA (average of last 3 months)

SME Deposit
BDT 40 Lac CASA or BDT 75 Lac (CASA+TD) / only TD

SME Loan and Deposit
BDT 75 Lac loan disbursement + BDT 1 Lac CASA (average of last 3 months)




4.2 Probashi Banking

Disbursing remittance and One Stop Banking Solution services are provided by Probashi Banking division of the BRAC Bank to facilitate the NRBs (Non- Resident Bangladeshi).

A group of Probashi banking products and services are designed to facilitate the NRBs like Accounts & Deposits, Investments and Remittance Info.
4.2 Accounts & Deposits
Under Accounts & Deposits there also products and services:

4.2.1Probashi Current Account

Due to religious or other reasons those Probashi Bangladeshis / Returning Bangladeshis are not interested to earn interest, this Taka account is introduced for them. This account is ideal for regular transaction through cheque book and ATM card.

Zero Balance Account opening, 24 hour Access to ATMs and POSs', No Interest, Frequent transactions are the features & benefits of this accounts.
4.2.2Probashi Savings Account

Who want to save their earnings by staying abroad for future after coming back to Bangladesh, BRAC Bank offers Probashi Savings Account in local currency (Taka).

Features & benefits of this account include interest bearing and paid twice in a year, available cheque book & ATM card.

4.2.3 Probashi Fixed Deposit 
For a set-period of time Probashi Fixed Deposit allows NRBs to deposit their money to provide a higher rate of interest in return. NRBs can make fixed deposits for 3 months to 3 years.

From the tenures of 3 months, 6 months, 12 months, 24 months, 36 months NRBs’ can choose any of the fixed deposit maturity period; auto renewal on maturity, gaining cumulative interest are the specialities of this account.

4.2.4 Probashi Abiram

Another fixed deposit is Probashi Abiram account (maintained in Taka). It is an ideal for NRBs who desires a return every month and want to pay their DPS instalments. NRB can open Probashi Abiram for 1 year to 3 years tenure .The interest income will be transferred automatically Probashi Savings/Current Account.

Specialities of this account include customer’s earning by monthly return; automatically monthly DPS realized from this account.

4.2.5 Probashi DPS

"Probashi DPS" is an ideal monthly saving scheme introduced by Probashi Banking to secure the earnings of NRB.

Instalment which starts from Tk. 500 or its multiples will be realized automatically on due date; NRBs are entailed to get 90% loan against deposited amount.

Under Probashi Banking any NRB is eligible to take any accounts facility who’s aged is 18 to 65 years old having valid residence / work permit. To get any accounts’ facility NRB must submit some documents including a) 2 pp sized photos; b) 1 pp sized photo of nominee attested by account holder; c) attested photocopy of valid passport (6 pages); d) attested entry VISA; e) work/residency permit in absence valid visa; and f) address proof document (any one) as like, work ID, utility bill, pay slip, driving license, govt. issued ID card, credit card bills, rent receipts, bank statement, green card or citizenship card, contract letter of job, mobile no., PO box no., office address.

4.2.6 Investments

Over 3,500 pay out locations BRAC Bank has over the country from where people can withdraw money which is sent by NRBs. And almost 150,000 transactions happen in every month through Probashi Banking, which is a significant contribution in channelizing inward remittance in Bangladesh among private commercial banks. 

There are more facilities available under Investment like Probashi Wage Earners' Bond; US Dollar Premium & Investment Bond and Probashi Biniyog. Through these facilities NRB can enjoy tax exemption on principal and interest amount; on the bonds loan facilities; up to 30% to 50% death risk benefit of investment; custodian service; repatriation on capital, investment and dividend as well.

Probashi Banking offers rage of way to transfer remittance to home country Information through Western Union Money Transfer, MoneyGram, Klinnk, and International Remittance through bKash and Exchange Houses.

4.3 Deposit Products

To meet clients’ financial need for daily basis BRAC Bank providing wide range of facilities with 186 Branches, more than 440 ATMs and 460 SME Unit Offices.
4.3.1Savings account

4.3.1.1Triple Benefits Savings Account

To grow clients’ deposit at a higher rate with wide range of Alternate Channel services and convenience of Branch Banking BRAC Bank introduced ‘Triple Benefits Savings account’. And its features includes, opening amount requirement BDT 10,000; monthly basis higher earning interest rate; Convenience of banking from branches, call center, SMS banking, e-Statement and avail fast track services; earning reward point and gift vouchers on Visa/Master Debit card; per day BDT 100,000/- withdrawal limit from ATM.

Free debit card and account maintain fee; no counter transaction fee; free first cheque book; monthly interest income are the benefits of this account.
4.3.1.2 Future Star Account

To inspire children BRAC Bank offers Future Star account.

BDT 1000 minimum balance; monthly interest, reward point & other benefits as provides in Triple Benefits Savings Account and these are the features of this account.

The benefits are no account maintenance fee; monthly interest income; excellent fast track service and BDT 100 an annual fee for Visa/Master Debit card.

4.3.2 Current Plus Account

With the convenience of Branch Banking and Alternate Channels Current Plus Account provides unlimited transactions.

Features of this accounts includes, BDT 5,000 needed for opening account; no transaction fee; earning point & gift card on visa or master debit card; available branches and ATMs 

Benefits are free account maintenance & debit card fee; free transaction: free cheque book, 100,000/- per day withdraw limit.

Salary Account

No minimum balance required in Salary account even earning interest half yearly on daily balance.

Other than foreign nationals MNC/MID CORP/NGO/Large proprietorship/Partnership firm, are eligible to open this account; requiring no account opening required; earning interest if balance is more than zero, and including other features as other current account is providing.

Benefits consist of no fee for account maintaining account; free cheque for above BDT 20,000; BDT 1 Lac is ATM withdrawal limit.

4.4 Loan Products

BRAC Bank is offering different types of Retail loan products for the customer those have need the money to personal issue. BRAC Bank provide loan on different sector: 

· Home Loan 
· Personal Loan 

· Auto Loan

· Holiday Loan

4.5 CARDS

BRAC Bank offers different type of cards for different type customer. Customers can easily transaction by these cards. Every cards has own feature and own speciality. By using this cards customer get many offers purchasing product.
	

	

	
	

	

	
	

	

	
	

	

	
	


Credit Cards

· Signature Card

· Platinum Card

· Gold Card

· Classic Card

Debit Card

· Planet Card

· RFCD Card

Prepaid Card
· Apollo-BRAC Bank Health Card

· Travel card

· Hajj Card

Chapter-05
Performance Analyzing of the SME and Retail Banking

5. Performance of SME

In 2001 with the beginning of BRAC Bank SME Banking division was launched. Today thousands of customers are getting this SME facility across the country. BRAC bank’s SME division has been keeping a significant rule for creating new small & medium entrepreneurs as well.

1. SME Banking served customer
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Above graph shows, the number of new SME Banking served customer increased over the year. In 2013, BRAC Bank had 20,571 new customers and there is a significant increase of new customers in 2016 and it is continued with 122,656 customers in 2017.
2. Disbursement of SME Loan 
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After analyzing the presented graph it can be said, the Disbursement of SME loan increased over the year. In 2013, BRAC Bank had BDT 33,676 and there is a significant increase in 2016 and it is continued with BDT 84,051 loans in 2017.
3. No. of New SME Borrower
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Above this graph shows, the number of new SME Borrower increased over the year. In 2013, BRAC Bank had 8,885 borrowers and there is a significant increase of new borrower in 2016 and it is continued with 49,237 borrowers in 2017.
4. (NPL) Non-performing loans
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It can be said after analyzing the graph, the Non-performing loan decrease over the year. In 2013, BRAC Bank had 11.50% and there is a significant decrease of NPL in 2014 and it is continued with 2.80% loans in 2017.
5. (PAR) Portfolio at risk
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In this graph shows three years Portfolio at risk because other two years value missing. This graph shows portfolio at risk ups and down over year. In 2015, BRAC Bank had 4.10%, in 2016 3.00% and finally in 2017 PAR increased 4.30%.
5.2 Performance of Retail 
In 2001 with the beginning of BRAC Bank Retail Banking division was launched. Today thousands of customers are getting this Retail Banking facility across the country. BRAC bank’s Retail Banking division has been keeping a significant rule for personal loan, credit card as well.
1. New Issued Credit Card
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Above graph shows, the number of new issued credit card increased over the year. In 2013, BRAC Bank had 6,818 new cards and there is a significant decrease of cards in 2016 but it increased 70,352 cards in 2017.
2. New Opened Current & Savings Account
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It can be said after analyzing the graph that, in 2013 new opened current and savings account was 127,453, in 2015 it increased 146,900 but in 2017 it decreased 137,228.
3. Retail Current & Savings Deposit
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Above graph shows, the Retail Current and Savings Deposit amount increased over the year. In 2013, BRAC Bank had BDT 3,692 million and there is a significant increase in 2015 but it decreases with BDT 40,741 million in 2017.
4. Portfolio at Risk (PAR) of Retail banking portfolio
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It can be said after analyzing the graph, the Portfolio at Risk decrease over the year. In 2013, BRAC Bank had 11.83% and there is a significant decrease of PAR in 2014 and it is continued with 3.80% risk in 2017.
5. Foreign remittance
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Above graph shows, foreign remittance decrease over the year. In 2013, BRAC Bank had USD 374.13 million and there is a significant decrease in 2016 and it is continued with USD 338.46 million in 2017.
5.3 Monitoring  
Monitoring is a system by which a bank can keep way of its clients and their operations. So it is a necessary task for a CRO to know the borrowers activities after the loan disbursement. This also facilitates the developed of an information base for future reference. The purpose is to know the entire business condition and all aspects of the borrowers so that misfortune can be avoided.

5.3.1 Importance of Monitoring
Through monitoring a CRO can see whether the enterprise invested the sanctioned amount in the pre-specified area of his business, how well the business is running, the position of the entrepreneur, cash credit sales and purchase, inventory position, work in process and finished goods etc. This information will help the Bank to recover the loan accruing to the schedule and to take the necessary decisions for repeat loans. Moreover, monitoring will also help to reduce criminal behaviour. Constant visit over the client /borrower ensures fidelity between the bank and the borrower and tends to foster a report between them.
Chapter-06

Findings, Recommendations and conclusion

6.1 Summary of Findings 

· The number of BRAC Bank’s SME banking served customer increased significantly during last 5 years.

·  During last 5 years along with new SME borrower, the amount of disbursed SME loan increased.

· Non-performing loan (NPL) significantly decreased (11.50% to 2.80%) during 2013 to 2017. But, Portfolio at risk (PAR) increased (1.30%) in 2017 compared to previous year.

· Credit Card significantly increased (6,818 to 70,352) during 2013 to 2017.
· In 2017 BRAC Bank collect more Retail Current & Savings deposit amount than 2013.

· Portfolio at risk in Retail division significantly decrease (11.83% to 3.60%) during 2013 to 2017.
· Foreign remittance was the better position in 2014 than current year. It decreases USD 374.13 million to USD 338.46 million.
6.2 Recommendations 
· Bangladesh has a promising economy with large population, where BRAC Bank has been playing a big rule. Although BRAC Bank has able to increased new number of SME & Retail customers over the year, there is also a good scope to increase this number by introducing new products & service and those must be cost efficient also.

· There is a chance still to minimize the NPL, PAR in Retail and SME, where should BRAC Bank work. BRAC Bank can researches to find out a way to minimize these short of risk

· BRAC Bank should increase the channel through which NRBs can send their earning without facing any obstacles and bearing low cost.
· In some cases it has observed that to get SME & Retail (loan sector) service clients usually faces some document related difficulties, sometimes the SME & Retail loan takes long time. BRAC Bank can amplify this facility to produce to small & medium enterprise.
6.3 Conclusions 

BRAC Bank is a generation, forward looking, modern bank. By ensuring world-class services in a cost effective way BRAC Bank Limited has a significant contribution in the financial system in Bangladesh. Among all commercial bank BRAC Bank first introduced the SME loan service, through which now days people are enjoying loan in very easiest way, which is really helpful especially for the people of rural and urban poor society. 
BRAC Bank limited is a strong and effective player in the financial system. It is a solid forward-looking, modern local bank with a record of sound performance. It is a new generation bank. It is committed to provide high quality financial services/ products to contribute to the growth of GDP of the industrialization, boosting up export, creating employment opportunity for the educated youth, rising standard of living of limited income group and overall sustainable socio-economic development of the country. The bank has the vision to the best private Commercial Bank in Bangladesh in terms of efficiency, capital adequacy, asset quality, sound management etc. The bank must make a positive attempt to be more outward looking in their goals and aware of what is happening. They must also emphasize on the domestic scenario more closely and analyze any certain trends and strategies of their competitors. The bank must accept any failures and think of them as an objective to pursue future goals instead of blaming such failures on other factors and in this way the Bank will be able to keep on playing its important roles in our economy.
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