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EXECUTIVE SUMMARY

This is temporary internship job report in view of the three months’ time frame entry level position program that I had effectively finished in Deepto Television under Human Resource Departments from 22.01.2018 to 22.04.2018 as a requirement of my BBA program. 
Deepto Television is a private link and satellite TV slot in Bangladesh. It is a completely possessed worry of Kazi Farms Group and works under Kazi Media Limited and its business transmission began from 18 November 2015. The target of the report is to distinguish how speculations and ideas are talked about in my instructive program can be rehearsed in the part of enlistment and choice process at a media association in Bangladesh. Of course, essential information and auxiliary information were utilized to set up this report. Essential information originated from my everyday perception and talking workers. Optional information was gathered by Organization worker handbook, site, and significant books. I endeavored to limit to predisposition and deliver an unprejudiced report. Deepto Television is considered as of new comer channel in Bangladesh media because of they provide high quality programs. Their selective HR hones assist them with achieving their objectives. Henceforth, the administration improvement programs are acquainted with refresh their representatives.
This report endeavored to look on how and why enrollment and determination process has done. This report additionally demonstrates my perception on enrollment and choice process. This report gives some proposal which may enhance their procedure. At long last, the report permits concentrating on hypotheses and ideas utilized as a part of Deepto Television.
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CHAPTER 1
INTRODUCTION






1


	1.1 Introduction



DEEPTO television is a private satellite 24/7 television channel. It acquired its permit authoritatively from the administration of Bangladesh in 2012. DEEPTO television has on-aired in 18th November 2015. It is a sister worry of Kazi Firms Group. Add up to No. of workers of the channel are around 300. It's headquarter is in Tejgaon Dhaka, Bangladesh. It is a mixed program entertainment based channel. The channel will show 25% news and 75% others programs. The site of the channel is www.deepto.tv 
	
1.2 Goal of the report



The important objective over the instruction should better keep clarified via the following descriptions as regards in what this subject has been selected. Since, Media sector over every near every concerning the nations bear obtained touched along HR related things then bear according to treat along altogether tactfully. So, the goal of the study:
· To identify key HR policy players and issues.
· Map key HR policy concerns of Bangladesh in the light of the recent changes in regional and international setting.
· To gather the experience about the total HR policy, activities, and its importance through visit the organization.
· To acquire a practical knowledge and personal observation about the overall HR policy procedure, functions, principles and its nature. 
· To define the term HR and how it is related to the non-banking sector within and across the country. 



	1.3 Scope regarding the report 



Internship offers practical potential to the students as regards corporation’s sensible field. The student has the great possibility in conformity with gather competencies in relation to the organization. The student execute familiar with organizational environment yet cultural commitment. Kazi Media Limited have a good HR team .So, here is the scope over knowing respecting HR related things , was extensive because of me to gather associated to my theoretical knowledge. Deepto TV, as a reputed organization of the country, has extensive subject between treatments together with HR which helps me within making ready my report as much as one of a kind one.


	1.4 Significance of the study 



The learning focuses of capabilities then have an effect on HR Department concerning United Finance Limited about Hiring, recruiting, all HR related things managing the overall organization policy. It also addresses how the company is benefited through HR Department. I in general tried after focus regarding the HR related issue is accelerated by the coverage done via Kazi Media Limited.


	1.5 Limitations of the study



The limitations of the study are listed below: 

· Time Limitation: Absolutely constrained time was once one over the most confronted obstacles while making ready this report. The period of internship is three months, which is entirely insufficient to understand an extensive area.
· Data Confidentiality: Data of the company is exclusive & critical. The fundamental barrier between making ready that report used to be facts confidentiality. Though I saw the company inside process up to expectation is life used within technology then evaluating any crucial operation, I was recommended now not according to reveal so much between my internship report.
· Place limitation: Seeing that I used to be attached only along the HR  Department, I was no longer capable in imitation of venture of deep department as are related or closely associated with HR 
· Information Validity: facts were once amassed through observation yet discussion together with company personal. So half policies of HR did not enabled in conformity with know. 
· Lack of Information: Getting incomplete of the applicable paper is now not published. Many procedural matters are conducted directly into the operations by way of the pinnacle management level, as may also bear partial kind about restrictions.


	1.6 Methodology of the study 



This report is qualitative between natures. In-depth interview regarding the company personnel, a range of professional file are analyzed in accordance with acquire the information. Personal interview was instituted out of the officials on exclusive wings over HR Department. 




	1.6.1 Data Collection Techniques



Essential wellsprings of data: The essential information gathered from following sources:
· Up close and personal discourse.
· Phone dialog.
· Practical work.
Optional wellsprings of data: The auxiliary information gathered from following sources:
· Sites of Deepto Television.
· Different reports of Deepto Television.
· Web.
· Books.
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	2.1 Company Profile 



Deepto Television is a private link and satellite TV slot in Bangladesh. It is a completely possessed worry of Kazi Farms Group and works under Kazi Media Limited and its business transmission began from 18 November 2015. Deepto TV centers around excitement with an accentuation on day by day dramatization serials. All projects of the channel with the exception of syndicated titles, for example, Ben 10, Power-puff Girls, and Sultan Suleiman are delivered by Kazi Media Limited. Add up to No. of representatives of the channel is 468. There are 268 perpetual workers and 200 authoritative representatives. Television Headquarter is in Dhaka, Bangladesh. The site of the channel is www.deepto.tv 


	2.2 Mission Statement



DEEPTO television’s mission is: 
· To be the acknowledge leader in Bangladesh media.
· To ensure 24 hours of TV entertainment to the entire family.
· Engaging talented, creative and spirited people. 
· To ensure viewers satisfaction. 
· To set a benchmark in media industry by ensuring quality entertainment. 
	2.3 Vision Statement 



DEEPTO television’s vision is to stand out with the motto of bringing a change, creating new paths, new thoughts and help seeing the world with a new eye. To be recognized as the Bangladesh’s leading and most trusted media network, reaching people no matter whom or where they are. To maintain unrivaled service by continuously updating our package of channels combined with a high-quality after sales services, a permanent update on coverage, and Exclusive channels' distribution agreements.
	2.4 Objectives of the company 



DEEPTO television wants to be number one television channel in Bangladesh. Their aims to stand out with the motto of bringing a change, creating new paths, new thoughts and help seeing the world with a new eye. 

Deepto Television plans to set the world-class principles in Bangladesh's communicated industry, putting individuals high on the motivation. The fundamental key goals of Deepto TV are:
· To guarantee working fulfillment to all representatives in this way transforms into great execution.
· To convey exact and quick Information to watchers.
· To enhance state-of-the-art offer to the market.

	2.5 Organogram of Deepto Television 



Each association keeps running under some specific offices. Deepto Television is additionally not extraordinary. There are a few divisions in Deepto Television, here are the key focuses:



	2.6 Department of Deepto Television & Activities 



Each association keeps running under some specific offices. Deepto Television is additionally not extraordinary. There are a few offices in Deepto Television the key focuses are given underneath:
Business Programs: Business Programs office is essentially for esteem included administration. The primary elements of the Department are scroll refreshing of the channel and keeping up web based life organize.
 Communicate Technology: Broadcast Technology is in charge of giving specialized help (visual and sound) in communicating programs.
Current Affairs: The primary obligation of Current issues office is to make a program for current occasions of the nation. Some of the time up and coming occasions are additionally turning into a worry of this division. 
Conveyances: Distribution office is dependable to guarantee that every TV in each family unit in Bangladesh approaches Independent Television Ltd. It likewise looks after periodical.
Human Resource: Human Resources office performs following capacities in worker administration:
Bolster Service: Support Services office is in charge of guaranteeing following strategic and authoritative help to business:
* Corporate Management
* Distribution Management
* Stock Management
Videography: Videography office is in charge of all video related works of the station including, catching to the altering of the program.
Deals and Marketing: Sales division is fundamentally centered on business. Duties are:
* New business look.
* Customer beliefs – Important and current.
* Sales occasion administration – orchestrating and taking an interest gatherings, crusades and projects.
News: News Department accumulates and alters stories for every day communicate – in Bangla and. Classifications include:
* Global
* International
* Current Affairs



	2.7 Programs of Deepto Television



Name of the programs are listed below:
· Deepto Provati (day by day melodic morning appear)
· Khujey Fire Takey (day by day show serial)
· Aparajita, in view of the novel Baluchori composed by Ashapoorna Devi (day by day show serial)
· Palki (day by day dramatization serial)
· Sultan Suleiman (Bengali named Turkish recorded dramatization Muhtesem Yuzyil)
· Deepto Shangbad - non-customary news scope concentrating on issues of intrigue.
· Television show Tokkatokki - a syndicated program on themes and consuming issues of the day.
· Syndicated program Drishshopot - television show on scholastic points.
· Chhayachobi - exemplary component films.
Some pictures of the programs are showing below:
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2.8 SWOT Analysis of Deepto Television



S.W.O.T. is an acronym that stands for Strengths, Weaknesses, Opportunities, and Threats. A SWOT examination is a sorted out rundown of your business' most prominent qualities, shortcomings, openings, and dangers. Qualities and shortcomings are interior to the organization. Existing organizations can utilize a SWOT examination, whenever, to evaluate a changing domain and react proactively.
The SWOT analysis of Deepto Television is listed below:
STRENTHS:
· Maximum utilization of fund: DEEPTO TV is part of Kazi firm groups. Kazi firm group is one of largest group of Bangladesh. Kazi Firm Groups have allocated a healthy budget for their new venture DEEPTO TV.
· Strong HR management: DEEPTO TV management is being led by Qazi Urfi Ahmed, the CEO of DEEPTO TV. He is leading the DEEPTO TV with the vision to achieve viewer’s satisfaction. In order to reach this vision, DEEPTO TV Human Resource management recruits experienced and fresh talented candidates from the industry. To gain the leadership in the industry, DEEPTO TV even allocated budget for its human capital management.
· Diversification: DEEPTO TV planned for broader viewer segmentations to attract and retain viewers. DEEPTO TV offers various types of programs, dramas, shows, cartons etc. Technology advancement: DEEPTO TV invested in highly advanced and latest technology equipment. Many of these equipment already arrived and few others in the waiting list of arriving. With the use of these equipment DEEPTO TV ensure the best quality programs, drama, etc. to the viewers.
· Own Building: Unlike many others satellite TV channel operators, DEEPTO TV owns and operates from its own premises which gives DEEPTO TV more freedom and area of control. 

· Own Studio: DEEPTO TV has their own studio for shooting. Right now there are three studios in office. It is strength for channel that they don’t need to rent others studio for shooting.
WEAKNESS:
· Manipulation of other Departments: DEEPTO TV has many departments sometimes manipulation of other department employees creates major problem in company.
· Manpower is not sufficient: As we know DEEPTO TV is a new TV channel. They just started the company. Also company is recruiting employees for different positions. But still manpower of company is not sufficient. They need more people for work. Sometime work become lengthy process for small work force.
· Office location & environment: This is one of the weakest point for DEEPTO TV their office location is not good. For this employees and outside visitors are facing problems to come in office. Also management is started taking steps for changing the environment.
OPPORTUNITIES:
· Skilled workforce: Although DEEPTO TV has small work force they make sure they choose the best employees among all. They have experienced, skilled work force. Different Platforms: With the development of ICT sector in Bangladesh, DEEPTO TV can use the blessings of the ICT sector and can evolve into other platforms such as Internet web channel other than Satellite TV Channels.
· Scope of employee betterment: Through proper guide line and training the existing employees of Deepto Television can become more efficient.
DANGERS:
· Market pioneers are exceptionally experienced in this division: Most of the competitors in this industry is quiet experienced. DEEPTO TV might face some challenges while competing with these experienced competitors.
· Lots of competitors are in field: There is already presence of many competitors in this industry which made this industry a perfect competition industry. Day by day the rivalry between the competitors is becoming fierce. 
· New TV channels entry: In the Porter’s five force model we have mentioned that many more new satellite TV channels are waiting for broadcasting permission. This is a big threat for DEEPTO TV in the near future when these new TV channels join the industry.
· Political unrest: Political Unrest can be poised as one of a critical threat for DEEPTO TV. In Bangladesh political unrest did hampered businesses of several industries in the past times.


















CHAPTER 3
LITERATURE REVIEW







	3.1 Definition of  Recruitment



The way toward finding and procuring the best-qualified competitor (from inside or outside of an association) for an employment opportunity, in a convenient and financially savvy way is known as recruitment. The enrollment procedure incorporates breaking down the necessities of a vocation, drawing in representatives to that activity, screening and choosing candidates, enlisting, and coordinating the new worker to the association.
"It is the way toward finding and drawing in proficient candidates for the business. The procedure starts when newcomers are looked for and closes when their candidates are submitted. The outcome is a pool of candidates from which new representatives are chosen". In this, the available open doors are given wide introduction and fitting candidates are encouraged to submit applications with a specific end goal to have a pool of qualified plausibility for sensible assurance. 
In Recruitment, information is accumulated from captivated hopefuls. For this particular source, for instance, every day paper see, business exchanges, inside headway, et cetera are used. In the enrollment, a pool of qualified and charmed contenders is settled on for a decision of most sensible hopefuls. Enrollment addresses the vital contact that an association makes with potential delegates.
	
3.2 Strategies for Recruitment



 Enrollment systems imply the strategies by which an affiliation compasses to the potential business searchers.At the end of the day, these are methods for building up contacts with the potential candidates. It is essential to specify that the enlistment techniques are not quite the same as the wellsprings of recruitments. Probably the most imperative techniques for recruitment are as per the following: 

COORDINATE METHOD: In this strategy, the agents of the affiliation are sent to the potential candidates in the educational and getting ready establishments. They develop contacts with the hopefuls searching for occupations. These representatives work in cooperation with circumstance cells in the association's Persons looking for after organization; building, helpful et cetera programs are generally gotten along these lines. 

Now and again, some business firms develop arrange contact with the teachers and demand informa­tion about understudies with splendid insightful records. Sending the enlistment expert to the customs, semi­nars, setting up appears at fairs and using flexible office to go to the desired concentrations are some extraordinary procedures used to develop organize contact with the movement searchers.
BACKHANDED METHOD: Indirect strategies incorporate commercials in daily papers, on the radio and TV, in proficient diaries, specialized magazines and so on. This strategy is valuable when: 
· Association will not observe reasonable contender to considered elevated to top level.
· At point when the association needs to contact a tremendous domain.
· At the point when association needs to top off logical, profes­sional and specialized posts.

THIRD PARTY METHOD: These incorporate the utilization of private business offices, administration experts, proficient bodies/affiliations, worker referral/proposals, intentional associations, exchange associations, information banks, work contractual workers and so forth to build up contact with the activity searchers.







	3.3 Purpose & Importance of Recruitment



Effective recruitment is an immediate impression of the legitimacy and polished skill of any business. Utilizing the opportune individuals for business is the most critical piece of association. The purposes are listed below: 
· Helps to decide the present and future necessities of the association on conjunction with.
· Increment the pool of employment applicants at least cost.
· Helps to increment the achievement rate of the determination procedure by diminishing the quantity of unmistakably.
· Helps to trace under qualified or overqualified work candidates.
· Prompts meet the affiliation's genuine and social duties as for the bit of its workforce.
· Enlistment is a positive limit in which consideration is given to the occupations open in the affiliation and charmed hopefuls are encouraged to submit applications with the ultimate objective of the decision.
· Evaluates the feasibility of various enrolling frameworks and hotspots for an extensive variety of occupation hopefuls.



	3.4 The Enrollment Process



Associations, contingent upon format & particular requirement includes uncommon systems which incorporate to the enrollment procedure. The general approach of recruitment procedure, one that is utilized by most associations or organizations crosswise over different businesses is given underneath:

1- Determine Post Requirements: Fundamentally, the progression allows & permit HR chief, procuring director, and different individuals from the administration on fresh skills to go on with the new post is necessary to continue the vacancy at present disclosed to topping off. Process should done through precise way, it is exactly what whole examination is for. 
As indicated by human asset chiefs, the position or expected set of responsibilities is the "center of an effective enrollment process". All things considered, it is the primary device utilized as a part of creating appraisal tests and inquiries for the candidates. Under this step there are some factors to conduct, given below:
Construct an expected set of responsibilities: Before whatever else, the association should first know precisely what it needs. Or on the other hand who it needs. It may be the case that the association regarded a requirement for work that is excluded in the present program of employments. Subsequently, the need to make another one. Employment examination includes recognizable proof of the exercises of the activity and the traits that are required for it. These are the principle parts that will make up the set of work responsibilities. This part must be done well since the set of working responsibilities will likewise be utilized as a part of the activity ad when the time has come to source out abilities. The expected set of responsibilities, by and large, incorporates the followings-
· Title and other basic data about the activity position.
· The main aim of vacant position as per unit, business category and entity wholly.
· Major responsibility for the vacant post.
· Essential background of selected post and skills as well.

Review the job description: Once the expected set of responsibilities has been made, it is a smart thought to audit it for precision, and to evaluate whether it is present or not. Likewise, in situations where sets of expectations are as of now set up, there is a need to return to them and check their precision and materialness regarding the norm. Consider the possibility that the set of working responsibilities is now obsolete. An audit will uncover the need to refresh the expected set of responsibilities, for current materialness. There are three positive results from leading a survey of the set of working responsibilities:Page - 19

· To guarantee persistent change of the authoritative structure: It could be a proficient method for directing authoritative review, to figure out which occupations are repetitive and therefore never again required & selective competencies that are important to fulfill the job. 
· To assess abilities for each situation: In as much as conditions and work conditions change, so will the requirements for the action. It is possible that an occupation may require another competency from the worker that it didn't require beforehand. By evaluating the aptitudes, the impact of the action inside the definitive structure is ensured.
· To determine salaries: Unless the administration is aware, laborer/representative playing out particular occupation might under compensated, prompting disappointment. By auditing the set of working responsibilities, an administration can evaluate by activity is given or total which similar to aptitudes &capabilities necessaries. 

Set minimum qualifications for candidates: These are the fundamental necessities that candidates are required to have a specific end goal to be considered for the position. These are required for the worker to have the capacity to achieve the basic elements of the activity. In this manner, they ought to be pertinent and specifically identify with the distinguished obligations and duties of the position. The association may likewise select to incorporate other favored capabilities that they are searching for, over the base or essential capabilities.

Fix a range: This activity holds place with a compensation extend that is regarded equivalent to the obligations and duties that accompany the position. Besides consenting to enactment, (for example, government rules regarding minimum pay and extra payments decided by government rules), association obtain likewise construct with respect to winning corporation fixation. 

 2- Sourcing of ability: This is where the association will give it a chance to be known to everybody that there is a vacant position and that they are searching for somebody to top it off. Before promoting, be that as it may, the association should first know where to search for potential hopefuls. They should look out the sources where the people that can conceivably fill the activity will be accessible for enlistment. That way, they will know where to coordinate their promoting endeavors. Different techniques are utilized by associations so as to promote the vacant position.
A. Systems administration: Word-of-mount is the best media of promoting and the time when it takes the state of systems administration it holds more adequacy in it. In enrollment, this is routinely done through agents of the association going to class and calling fairs, informing them concerning the opening in their affiliation. This is a strategy utilized by vast programming and tech organizations that need to procure crisp, youthful and splendid personalities into their association. They visit schools, focusing on the best understudies. They additionally utilize their associations inside the business to draw in the consideration of gifts with the most noteworthy potential.
B. Posting: Recruitment frequently includes the use of hopefuls both from inside and outside the organization. Therefore, keeping in mind the end goal to pull in the most ideal gifts, it is recommended that the posting of the open positions be made inside and remotely. Inside posting more often than not appears as the opening declaration being shown in announcement sheets and different territories inside the office of corporate department in the place workers & guests of organization are probably going to disclose. Transferring remotely might as flyers being circulated, or opening notification being shown in different regions behind the organization. 
C. Print promotion category: Exemplary case is the categorized segment nearby every day, week after week daily paper. Organizations searching for individuals to top off free posts allows declaration on daily papers, giving capabilities points of interest imminent candidates have to present own approval records. While attempting pull in consideration reasonable hopefuls, the association makes utilization of different devices and systems. On the off chance that it needs to get the best competitors, at that point it ought not to be random about things.
D. Developing & implementing adequate techniques: Organization may offers various offerings aiming to attract the potential. Such as bonus, compensation, incentives, opportunities that facilities the job & various attractive packages for personnel’s further career development.

E. Using the good will of the organization: Maybe the best exposure that the organization can use to draw in competitors is its own notoriety in the market. On the off chance that the organization is known for being a decent business one that guides in its workers' close to home and expert development and improvement indicates decent logic leads organization gain by publicizing.

3- Evaluating candidate’s skill: It is considered as piece of enrollment procedure which leads measure activities. Here the candidate's abilities and identities will be tried and assessed, to find out whether they are a solid match for the activity and its portrayal. The steps practiced to accomplish the screening are listed below-
A. Preliminary Screening: Usually the case, particularly in vast associations, single vacant place creates or get infinity number utilizations hopefuls. This perfect era, that lead useful in employing supervisors have the capacity meet each last leftover.  Notwithstanding, additionally unreasonable, extremely dreary. By any stretch of the imagination prudent, particularly if the association need labor in the soonest conceivable time. In this way, abbreviate rundown competitors, and which conduct by a preparatory monitoring. 
B. First oral test: Applicants could quantify preparatory monitoring is experienced through underlying meeting. As a rule, the underlying meeting is done through telephone. There are the individuals who additionally lead meets through recordings utilizing their web association. Regularly an essential meeting, this may include the competitors being posed inquiries to assess or survey their fundamental abilities and different individual attributes that are applicable to the vacant position.

C. Conduct of different exams for enrollment: Employing chiefs may direct tests on the aptitudes of the competitors and how they utilize these abilities and gifts. Different tests that are frequently utilized are social tests and identity appraisal tests.
D. Last meeting: Typically relying upon quantity contender through activity, inclination procuring administrators & strong administration, progression meetings might led, step by step narrowing down the rundown of hopefuls. This may go ahead until the point that the organization has at long last concocted a waitlist of competitors that will experience a last meeting. Frequently, the last meeting requires an up close and personal gathering between the competitor and the contracting supervisors, and in addition different individuals from the association. Top administration may even be included amid the last meeting, contingent upon the activity & vacant place that might topped off.
E. Finalization: Under particular process employing supervisors, HR agents, and different individuals from the association who took part in the process get together to at long last make a choice among the hopefuls who experienced the last meeting. Amid the discourse, the issues considered are:
· Capabilities of the applicants who could achieve the last phase such as monitoring procedure.
· Aftereffects appraisals, meetings the last line leads hopefuls are specified.
Here issue in the event that they have a consistent choice on the hopeful that the activity will be offered to. If there should arise an occurrence of changing sentiments, the dominant part will win. In the event that they don't touch base at a choice, there might be a need to restart the enlisting procedure, until such time that they can achieve a choice that everybody will be happy with.

 4- Finalizing proposal: The extreme progress of the previous stage incorporates the decision of the best confident out of the pool of applicants. It is by and by time for the relationship to offer the action to the picked applicant. 

A. Creating proposal: Delegate organization HR office are reliable for communicating hopeful, educate him chosen activity. Finish subtle elements remuneration bundle likewise.

B. Candidate’s confirmation: Candidate should also express his acceptance of the proposal for it to be confirmed and locked. In case, if the finalized candidate does not appreciate the proposal & discourage it the whole process of enrollment should be conducted again from the very beginning. 

5- Fresh member’s orientation: When candidate acknowledged activity proposal, formally a candidate a representative association. Enlistment procedure starts. Generally, start enlistment procedure set apart by the marking of the work contract, alongside an appreciated set provided fresh worker. Be that as it may, it doesn't end there. The representative will in any case need to experience pre-work screening, which regularly incorporates foundation and reference checks. At the point when all these pre-work data have been confirmed, the representative will currently be acquainted with the association.
	3.5 Source of Recruitment


The two well-practiced sources for hiring man mower are showing with a chart below:
[image: ]
The four most popular ways of recruiting externally are: 
A. Job centers: Employment focuses: This is allotted for by the governing body and are responsible for assessing the unemployed find occupations or get readied. They furthermore give a help of associations hoping to advance an opportunity and are generally permitted to use.
B. Employment commercials: Commercials is considered and perceived kind of external selection. It is disclosed in various forms (close-by and national day by day papers, see sheets, enlistment fairs) and should join some basic information relating to the movement (description, pay a package, zone, expected an arrangement of duties, process of applying somewhere &application outline). In which business, advances will depend upon the expense & the degree mentioned regarding people.

C. Hiring agency: Furnishes organizations with purposes of enthusiasm of fitting probability for an opportunity and can on occasion be suggested as 'head-searchers'. They work for a charge and as often as possible speak to significant specialist particularly business regions e.g. nursing, budgetary organizations, teacher enlistment.
D. Singular recommendation: Often suggested as 'casual' and can be a proposition from an accomplice at work. A full examination of the contender is so far required in any case yet conceivably it spares cash on advancing expense.
The ways of recruiting from internal sources are listed below:
A. Transfers: The existing employees are transformed from one particular department to another to achieve more efficiency and potential. 
B. Advancements: The representatives are elevated starting with one division then onto the next with more advantages and more noteworthy duty in light of effectiveness and experience. 
C. Resigned and Retrenched: Representatives who already retired or retrenched from the organization may likewise be enrolled indeed if there should arise an occurrence of lack of qualified faculty or increment the heap of work. Enlistment such individuals spare time and expenses of the associations as the general population are as of now mindful of the hierarchical culture and the approaches and methodology.


	3.6 Factors affecting Recruitment


Factors affecting the recruitment process of an organization in showing below in a chart:


[image: ]
	3.7 Definition of Selection



The Selection is the way toward picking the most reasonable possibility for the empty position in the association. As such, determination implies removing inadmissible candidates and choosing those people with essential capabilities and abilities to fill the employments in the association.

Determination is described as the route toward isolating between hopefuls remembering the true objective to perceive (and enroll) those with a more important likelihood of achievement in an employment. Choice is fundamentally picking a candidate from (a pool of candidates) who has the suitable capability and competency to carry out the activity. Representative Selection is the way toward putting right men on right occupation. It is a system of coordinating hierarchical prerequisites with the aptitudes and capabilities of individuals. Powerful determination should be possible just when there is successful coordinating. By choosing best possibility for the required activity, the association will get quality execution of representatives. In addition, association will confront less of truancy and worker turnover issues. By choosing right contender for the required activity, association will likewise spare time and cash. Appropriate screening of applicants happens amid determination technique. All the potential applicants who apply for the given employment are tried.

	3.8 Involved steps


A coherent and insightful assurance system prompts the consistent selection of candidates. The establishment completed for picking a probability for a particular work varies from association to association.
Subsequently, the decision method took after by different affiliations, ordinarily, ends up long as it is an issue of getting the most suitable plausibility for which diverse tests are to be done and gatherings to be taken. The strategy for decision should be exact with the objective that it doesn't leave any degree for perplexities and inquiries concerning the choice of the picked candidate. The steps associated with employee selection process of an organization is describing below with a chart:
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Briefly details about the various steps in selection procedure are elaborating below:
A. Welcoming Applications: The expected candidates from inbox the affiliation or outer side of the affiliation are known as applying for the empty post. Organized expected an arrangement of duties and occupation-specific are given in the notice to the action. It attracts a far-reaching number of hopefuls from different locales. 
B. Accepting Forms: Selected forms assembled from the candidates who provide indispensable information about individual and master purposes of enthusiasm of a man. These applications empower examination and evaluation of the candidates.
C. Examination of forms: Examination of forms: Like as limit of the context inside which the association ought to get client shuts, the applications are managed. Lacking forms is declined, competitors hold un-planning profession specifies  in like manner expelled.

D. Tests: Competitors winds holds preparation regarding investigation of uses, the composed test is led. This test is led for understanding the specialized learning, atti­tude, and enthusiasm of the competitors. This procedure is valuable when the quantity of candidates is vast. All the time, chance is given to contender to substantiate themselves by leading another composed test.
E. Mental Tests: Such evaluations are basically driven freely and leads to finding the particular competitiveness and bent of a human. Such as tendency test, understanding test, fabricated test, and character test.
F. Individual test: Candidates holding own selves adequately in the manner of examination leads to personal. The questioners might be individual or a board. It, for the most part, includes officers from the best administration. The applicants are made a few inquiries about their experience on another activity, their family foundation, their interests, and so forth. They should depict their desires from the said work. Their qualities and shortcomings are distinguished and noted by the questioners which assist them with taking an official conclusion of determination.
G. Final monitoring: By and huge, without three common person recommendation candidates can enrolled & asked for by the association from the can­didate.
H. Final Selection: At this progression, the competitor is given the arrangement letter to join the association on a specific date. The arrangement letter determines the post, title, pay and terms of business. By and large, starting arrangement is on post-trial supervision and after particular day and age it ends up lasting.
I. Placement: This is the last advance step. A reasonable activity or job is allotted to the selected applicants with the goal that they can get the entire thought regarding the idea of the activity or job. They can land acclimated to the position and perform well in future with all limits and qualities.




CHAPTER 4
Recruitment & Selection Process 
Of 
Deepto Television


	4.1 Human Resource Department of Deepto Television



The essential Strategy of Deepto Television's HR division is keeping up appropriate documentation. Here, each procedure is archived in time. At whatever point a choice is being taken, legitimate documentation is an unquestionable requirement. It is said that the primary shield of HR is correct and simple to find documentation. In DEEPTO Television, it is entirely kept up by the HR division. 
Deepto Television perceives that a gainful and spurred work compelling is essential to the initiative in the market it serves. Deepto Television focuses each representative with nobility and regard in a strong situation of trust and transparency where individuals of various foundations can achieve their maximum capacity. The hierarchical HR arrangement underscores on giving employment fulfillment, development openings, and a due acknowledgment of prevalent execution. A decent workplace reflects and advances an abnormal state of reliability and duty from the representatives. Understanding this, Deepto Television has put the most extreme significance on the ongoing advancement of its HR, distinguish the quality and shortcoming of the worker to evaluate the individual preparing needs, they are sent for preparing for self-improvement. To situate, improve the information of the workers Deepto Television sorts out both in-house and outer preparing. 

Human Resource division of Deepto Television is dealing with add up to work for all representatives. The principal elements of the Human Resources division are,

· Enlistment and Finalization
· Pay-move process
· Worker presence list 
· Preparing and advancement
· Execution Supervision


	4.2 Steps associated with Recruitment & Selection Process of Deepto Television


  
There are several steps by which Deepto Television’s HR department conduct the recruitment & selection of employees. All the steps under this recruitment & selection process are sequential and elaborating below:
Collecting manpower requisition form:
 At first, the HR department notify each department of Deepto TV though mail to conduct current employee assessment to determine the manpower need. After that particular division should refill the labor order frame. In demand frame, there are a few angles. These are:
1) Vacancy subtle elements: Here, a trough from the specific portion record the position name, office, kind of opening, number of worker required, the date by which staff is mentioned to reform. There are two kinds of opening. These are:
i) Transfer
ii) Fresh Entry
In the event that opening is against substitution, directors must specify past representative's name and be leaving date. On the off chance that the opening is against fresh posts, at that point directors must demonstrate the opinion. The opinion is concerning why a fresh position is raised. This judgment must be endorsed by HR division and leading group of executive.
2) Employment portrayal: In an expected set of responsibilities, administrators say about the assignment of empty occupation. On the off chance that set of working responsibilities is equal as their set of working responsibilities book, the chief will express "as pretend".
3) Employment detail: In work determination, the director will call attention to aptitudes that need to function. Then depict regarding instructive capability, skills, and age restriction.
4) Final consent: This crate is just about collecting the mark. Under this administrator, raised demand & will sign. Office Head, Head of HR (DGM) and managing chief will do sign moreover.


Attract applicants and collecting resumes: 

Draw in candidates and gathering CV's: After an endorsement from agent overseeing executive, human asset department will begin their enlistment undertakings. From that point onward, it will set how to draw candidates' consideration. There are 2 hotspots for gathering CVs. These are:
1) Internal sources: Through internal sources they collect resumes. Internal sources help HR department reduce the cost. There are some sources that are used to utilize internal resources. These are:
· Worker referrals
· Information notice line
· Transfer & Development 

2) Outside options: By this forces, The Deepto Television Ltd accumulates a gigantic and great amount of candidates. The factors are:
· Publication Promotion
· On line advertisement
· Interns

Sort out applicants:
Deal with candidates: After gathering CVs, HR branch of Deepto TV begins its determination procedure. CVs are picked in two methodologies. At to start with, the HR division chooses candidates CVs. Next, they design continues and send these resumes to the concerned office. From that point forward, the concerned office does the last determination and offers to the HR officer again.


Make call list and informing candidates:
Influence call to rundown and advising hopefuls: Next work is to educate candidates for going to exam. As the HR division influences call to list. This incorporates candidates details, Recent organization info, existing position, and portable number and comments. 

Getting ready applicants profile outline:

HR division will prepare for setting own self up. They will influence the possibility to profile outline. A large portion of the competitor's profiles rundown is set up after a composed exam. This present competitor's profile synopsis contains the candidates' info, father's info, last training, instruction foundation, date of birth, involvement, reference. This will assist the interviewee with understanding candidates in a minute.
Creating Presence list:
Before composed/viva/pragmatic exam, HR office will get ready participation sheet. Participation sheet incorporates the candidates' name, father name, versatile number, and mark box. Subsequent to getting ready participation sheet, it will be sent to gathering. So when hopefuls visit should do signatures.
Examinations:
For choosing, the last worker HR office orchestrates a few examinations where competitors will sit for tests. In the composed test, candidates must need to score 30% number. A composed test is separated into some extraordinary classifications. There are the question in regards to English, Math, General information and occupation related. Hopeful must answer the activity related inquiry else they won't be passed. At that point, the HR office checks the exam paper and appends with resumes. Taken after by, they distribute composed exam with the approval of the leading group of the chief. In the wake of passing the composed exam, HR division sorts out viva. This viva board comprises of three sorts of individuals. Some are from the HR office, some are from concerned office and another questioner is from other offices. Before a beginning meeting, HR individuals will give Recruitment board and DGM some knowledge and diagram about the empty occupation and question. From that point forward, HR gives hopefuls profile rundown, specific employment ad and resumes of competitors who go in a composed exam. In viva, the questioner gets some information about candidates 'study and employment-related inquiry. They need to think about employment duties from applicants. Here and there Interviewers give some circumstance to realize that how competitors will react in a given circumstance. They additionally get some information about the expected compensation. On the off chance that candidates have work involvement, they additionally get some information about the occupation condition and reason for leaving that association. Questioners fundamentally assess a few viewpoints from applicants. These angles are-
· Work competitiveness
· Interaction ability
· Ruling ability 
· Intellectual skills
· Advanced skills 

Communicate to long last chose applicants:
After conclusive outcome, HR office guarantees that at last, the principal decision hopeful will go to their association. On the off chance that the main decision does not expect their condition, the HR office will go for a conclusion. At that point, the HR division communicates last chose on a settled date to bring the needed documents.

Conduct applicants check list for fresh comers:
New joiner should submit some papers which is mandatory. Such as:
· Current CV
· Candidates Details Application Form 
· Certificate and Transcript
· Release order
· 4 copy passport size photograph
· National ID card photocopy
· Joining letter
· Nominee form
· Medical certificate
· Blood group
· Bank account



Final Comment of Human Resource Department: 

At the point when a newcomer deposit his/her vital documentation, HR office legitimize newcomer’s legal papers and data. Then verifying all the documents submitted by new joiner HR department keeps all the documents photocopy and give provide the original documents to the joiner. And lastly HR department ask for 2 copy color passport size photo, blood group, personal number for the purpose of joiners ID card.
Thus Deepto Television’s Recruitment & Selection Process is conduced. Deepto Television’s HR department conduct the whole practice of recruitment & selection process fairly in the manner to provide 100% biasfree employment opportunity to candidates.











CHAPTER 5
Analysis & Interpretations




	5.1 Table & Chart



1) Is the recruitment & selection process of Deepto Television free from biasness?                                                             

	Remarks
	Answerer Number 
	Rate

	Strongly Agree
	6
	60%

	Agree
	2
	20%

	Neutral
	1
	10%

	Disagree
	1
	10%

	Strongly disagree
	0
	0%

	Total
	50
	100%



Comment: According to this above graph we can see that 60% of respondents strongly agree, 20% of respondent agree, 10% of respondent commented neutral, 10% disagreed & 0% of the respondent strongly disagreed on the recruitment & selection process of Deepto Television is free from any biasness. Page - 40

2) International candidates for recruitment & selection is acceptable & encouraged in Deepto Television? 


	Remarks
	Answerer Number
	Rate

	Strongly Agree
	2
	20%

	Agree
	5
	60%

	Neutral
	1
	10%

	Disagree
	1
	05%

	Strongly disagree
	1
	05%

	Total
	50
	100%



Comment: According to this above graph we can see that 20% of respondents strongly agree, 60% of respondent agree, 10% of respondent commented neutral, 05% disagreed & 05% of the respondent strongly disagreed on the point that Deepto Television encourages and accepts international candidates for employment purpose. 

3) Does Deepto Television always follow the rigid system?




	Remarks
	Answerer Number
	Rate

	Strongly Agree
	3
	30%

	Agree
	5
	50%

	Neutral
	1
	10%

	Disagree
	1
	10%

	Strongly disagree
	0
	0%

	Total
	50
	100%



Comment: In the above graph 50% of respondents agreed that Deepto Television’s recruitment process help in achieve in organizational goal, where 30% strongly agreed but 0% strongly disagreed, 10% is disagreed and 10% where neutral. 


4) Deepto Television’s internal recruitment is based on good relationships with superior.




	Remarks
	Answerer Number
	Rate

	Strongly Agree
	2
	27%

	Agree
	4
	43%

	Neutral
	1
	10%

	Disagree
	2
	15%

	Strongly disagree
	1
	5%

	Total
	50
	100%


 
Comment: The above figure shows that 5% respondents strongly disagreed, 15% respondents disagreed, 10% respondents were neutral, 43% respondents agreed and 27% respondent strongly agreed with the statement that Deepto Television’s internal recruitment is based on good relationship with superiors. 


5) Deepto Television’s Recruitment & selection process is cost effective.




	Remarks
	Answerer Number
	Rate

	Strongly Agree
	1
	10%

	Agree
	5
	50%

	Neutral
	3
	30%

	Disagree
	1
	10%

	Strongly disagree
	0
	0%

	Total
	50
	100%



Comment: In this graph 50% of the respondents of Deepto Television were agreed that Recruitment & Selection process is cost effective where 30% were neutral but 10% of the respondents disagreed & 0% of the respondent is strongly disagreed & 10% of respondent strongly agreed. 


6) While conducting Recruitment & Selection equal employment opportunity is practiced by Deepto Television.



	Remarks
	Answerer Number
	Rate

	Strongly Agree
	4
	40%

	Agree
	3
	30%

	Neutral
	1
	10%

	Disagree
	1
	15%

	Strongly disagree
	1
	5%

	Total
	50
	100%



Comment: In this graph 30% of the respondents of Deepto Television were agreed that Recruitment & Selection process enables equal employment opportunity for candidates and candidates are not pre-fixed where 10% were neutral but 15% of the respondents disagreed & 5% of the respondent is strongly disagreed & 40% of respondent strongly agreed. 



7) Deepto Television’s Recruitment & Selection process is lengthy? 
 



	Remarks
	Answerer Number
	Rate

	Strongly Agree
	1
	10%

	Agree
	5
	50%

	Neutral
	3
	30%

	Disagree
	1
	10%

	Strongly disagree
	0
	0%

	Total
	50
	100%



Comment: In this graph 50% of the respondents of Deepto Television were agreed that Recruitment & Selection process is lengthy where 30% were neutral but 10% of the respondents disagreed & 0% of the respondent is strongly disagreed & 10% of respondent strongly agreed. 



8) Does Deepto Television hire candidates from job fair?



	Remarks
	Answerer Number
	Rate

	Strongly Agree
	1
	5%

	Agree
	1
	5%

	Neutral
	1
	10%

	Disagree
	3
	30%

	Strongly disagree
	4
	50%

	Total
	50
	100%



Comment: The above figure shows that 50% respondents strongly disagreed, 30% respondents disagreed, 10% respondents were neutral, 5% respondents agreed and 5% respondents strongly agreed with the statement that Deepto Television hire employee from job fair. 




9) Deepto Television’s recruitment & selection process leads to achieve organizational overall goal?  



	Remarks
	Answerer Number
	Rate 

	Strongly Agree
	3
	30%

	Agree
	5
	50%

	Neutral
	1
	10%

	Disagree
	1
	10%

	Strongly disagree
	0
	0%

	Total
	50
	100%



Comment: In the above graph 50% of respondents agreed that Deepto Television’s  recruitment process help in achieve in organizational goal, where 30% strongly agreed but 0% strongly disagreed, 10% is disagreed and 10% where neutral. 



10) Does Deepto Television’s Human Resource department hire employees from both external & internal sources?



	Remarks
	Answerer Number
	Rate

	Strongly Agree
	5
	50%

	Agree
	3
	30%

	Neutral
	0
	0%

	Disagree
	1
	10%

	Strongly disagree
	1
	10%

	Total
	50
	100%



Comment: 50% of respondents of Deepto Television strongly agreed that external & internal sources are used to hire employees where 30% of the respondent agreed with it & 0% where neutral but 10% is strongly disagree and also 10% is Disagreed with the statement. 



	5.2 Interpretations



To complete the analysis on recruitment & selection practices of Deepto Television I collected data from 50 employees of Deepto Television who are employed under different departments. The employees ensures that the process of recruitment & selection is quite satisfactory. 
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CHAPTER 6

Internship Experience 


	


	6.1 Lessons learned from Internship



Duties and responsibilities: During my internship I was assigned with several responsibilities and duties, listed below:
· Collecting CV: Employees CV are collect mostly from CV box. Applicants also can send their CV in official email address. Some times for necessary positions and CV’s gathered from Bd jobs official site. 
· Evaluating CV: DEEPTO TV is a new channel so many people are interested to work here. We receive huge number of personnel CV’s. While evaluating CV’s we consider several such as age, educational information, original certificates and geographical position. Candidate must be above the age of 18 to apply and gave to complete his or her graduation first. For Store keeper, Driver, office assistant candidate must have S.S.C degree or 8 pass certificate.
· Determining final date for face to face meeting: At the end of evaluating candidates CV & sort the applications on the basis of prerequisite factors the final date and time is determined and per the fixed schedule the applicants are informed through voice calls and messages.
· Calling for face to face meeting: After screening the CV I was asked to distinguish the CV’s per geographical location of each, I was assigned to inform them through phone calls and let them aware about the date & schedule and of course about the papers they need to carry with them on due date at office of Deepto TV.  
· Making Interview Lists: When the job of letting candidates aware about the date of interview and also the office address along with necessary papers I was asked to prepare a list of candidates whom attended the interview with 3 contents such as candidates last graduation details, current work place, serial number & age. At the last portion of sheet the interviewer name and designations are mentioned along with the name and designation of HR officer who participated and monitored the whole session.
· Preparing Personnel file: It is the job of Human resource officers of Deepto Television to prepare and maintain personnel data and info of each employees. This is recorded both manually and in the digital system. After the whole recruitment session I was assigned to create new joiners employee file. After that new joiner gets an id number as his or her employment identity. The employee file contains employees passport size photos, employees information update form, employees joining letter given by DEEPTO TV, appointment letter, Offer letter, proposal approval letter, employees CV, photocopy of employee’s educational certificates, national id card photo copy, birth certificate, previous work place documents and reference letter.Page - 51

· Personnel orientation: I was assigned to prepare and maintain all the tasks related to new employees orientation. At first I give them joining letter. Then give appointment letter. After that give employees to fill employee information update form. Then receive photo copy of educational certificates, passport size photos and national ID card photo copy. The tasks include all necessary signatures and filling.
· Procedure of leave: In Deepto Television rules book there is a rule implied as leave policy for all in which a form named leave form is given to employee to fill before he or she ask for leave, receiving leave applications and inputting to excel files. Sometimes employee cannot come in office for various reasons. Reasons can be sickness, personal problem, or casual leave. If any employee needs leave they must have to inform HR. When they inform me I gave them leave application form. After fill up form they return to me. After receiving form I input information in excel files. 
· Bank opening form: After joining new employee in company it is my duty to give them bank opening form. Our company’s bank share is Dutch Bangla bank. I helped employees to fill up the form. I mark all the necessary blank spaces to understand employees where they have to fill up. I also collect employees and their nominee’s photos, national id photocopy papers and employees SSC certificate. After filling up bank from, took necessary signatures then I received the bank form.










CHAPTER 7
Conclusion
&
Recommendations


	7.1 Conclusion



Deepto Television itself known as a private link and satellite TV slot operated in Bangladesh. Deepto TV considered as an entirely claimed worry of Kazi Farms Group and works with Kazi Media Limited and the business transmission of Deepto Television began from 18 November 2015. Human asset department at The Deepto Television Ltd is tremendous and giant that leads to bargains in the general administration process. In Deepto television strict and appropriate method is practiced in the time of selection & hiring employees which leads to achieve success. Deepto Television Limited perceives that a gainful and roused activity drive is an essential to administration in the place it offers. Deepto Television offers each worker mobility and regard in a strong situation of insolvency and transparency where individuals of various foundations can achieve own maximum capacity. In view of the discoveries of this examination, it is prescribed, the administration should keep on ensuring that the enlistment and determination session is free of biases and also reasonable. There ought to be a solution which will guarantee that all enlistment and choice practices hold fast to the benchmarks and strategies of the organization since viable enrollment and choice practices will guarantee budgetary paybacks for the organization, by guaranteeing adequacy with respect to representatives or minimization of expenses related with preparing and retraining of workers.


	7.2 Recommendations 



In the wake of finishing the temporary job program, I have thought of some proposal which Kazi Media Ltd for their development purpose & change purpose. These are:
· Human Resource department ought to present online or e-order framework. Accordingly, the Human Resource department will get order shape instantly and it will make speedier its procedure.
· Human Resource department needs improve official websites information system.
· HR department should stop using papers & practice whole activities in full digital form in the time of enrollment procedure. 

· Deepto Television do not organize any training session for new joiners or interns which creates many obstacles and costs more time to the new employees to learn and adjust to the office environment so under the concern of Human Resource department Deepto Television should start the trend of ‘train the new joiners’.
· HR department should recheck regularly their job site jobs@deepto.tv
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	8.2 Appendix 


Questionnaire
	S.N
	Question
	SA
	A
	N
	D
	SD

	1
	Is the recruitment & selection process of Deepto Television free from biasness?
	
	
	
	
	

	2
	International candidates for recruitment & selection is acceptable & encouraged in Deepto Television?
	
	
	
	
	

	3
	Does Deepto Television always follow the rigid system?

	
	
	
	
	

	4
	Deepto Television’s internal recruitment is based on good relationships with superior.

	
	
	
	
	

	5
	Deepto Television’s Recruitment & selection process is cost effective
	
	
	
	
	

	6
	While conducting Recruitment & Selection equal employment opportunity is practiced by Deepto Television.
	
	
	
	
	

	7
	Deepto Television’s Recruitment & Selection process is lengthy?
	
	
	
	
	

	8
	Does Deepto Television hire candidates from job fair?

	
	
	
	
	

	9
	Deepto Television’s recruitment & selection process leads to achieve organizational overall goal?  

	
	
	
	
	

	10
	Does Deepto Television’s Human Resource department hire employees from both external & internal sources?
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Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	60	20	10	10	0	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	20	60	10	5	5	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	30	50	10	10	0	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	27	43	10	15	5	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	10	50	30	10	0	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	40	30	10	15	5	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	10	50	30	10	0	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	5	5	10	30	50	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	30	50	10	10	0	

Percentage

Percentage	
Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	50	30	0	10	10	
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