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Executive Summary

The ICT Hub is the most popular growing company in the ICT sector in Dhaka now a days. The ICT Hub actually do a lot of creative development. Recently ICT HUB started working with Government for some project of social awareness. A large quantity of foreign client have faith and dependable on us. Basically software making, website making, database management, server system management and lot of thing.

The ICT Hub evaluates financial progress and learns about regular transactions. Identifying the loopholes is also an important part. For analyzing the financial performance to conduct the report it has been used secondary information. In the first chapter of the report includes the economic, industry, and company analysis. There is also a portfolio of the company. The second chapter is based on theoretical information. Informative calculation and ratio have conversed in this report. Virtual, Horizontal, Ratio and SWOT analysis are discussed in the third chapter. The strong and weak part of the company visualized with data in this particular part. Some findings and recommendations also highlighted in the fourth chapter. The efficiency level and development process are explored with the help of strengths and weakness. Lastly the final chapter contains the conclusion portion. The importance of an internship and teamwork is necessary for corporate life is nicely defined.











TABLE OF CONTENT
	SL No.
	Title
	Page Number

	
	Letter of Transmittal
	ⅲ

	
	Acknowledgement
	ⅳ

	
	Executive Summary
	ⅴ

	1
	Introduction
	8 - 15

	
	1.1 Economy analysis
	8

	
	1.2 Industry Analysis
	9 - 10

	
	1.3 Company Analysis
	10

	
	     1.3.1 Product and Market Situation
	11

	
	     1.3.2 Target Group& Audience
	11

	
	     1.3.3 Organizational Structure
	12

	
	     1.3.4 Services
	12

	
	     1.3.5 Work Strategy
	13

	
	     1.3.6 Project Workflow
	14 - 15

	2
	Objective
	16

	
	2.1 Broad Objective
	16

	
	2.2 Specific Objective
	16

	3
	Methodology
	17

	
	3.1 Data Collection
	17

	4
	Literature Review
	18 - 20

	5
	Vertical & Horizontal Analysis
	21 - 28

	
	5.1 Vertical Balance Sheet
	21 - 23

	
	5.2 Horizontal Balance Sheet
	23 - 24

	
	5.3 Vertical Income Statement
	25 - 27

	
	5.4 Horizontal Income Statement
	27 - 28

	6
	Ratio Analysis
	29 - 44

	
	6.1 Liquidity Ratio
	29

	
	     6.1.1 Current Ratio
	29 - 30

	
	     6.1.2 Acid Test Turnover Ratio/ Quick Ratio
	30

	
	6.2 Asset Management Ratio
	31

	
	     6.2.1 Inventory Turnover Ratio
	32

	
	     6.2.2 Fixed Asset Turnover Ratio
	33

	
	     6.2.3 Total Asset Turnover Ratio
	34

	
	     6.2.4 Days Sales Outstanding
	35

	
	     6.2.5 Average Payment period
	36

	
	6.3 Debt Management Ratio
	36

	
	     6.3.1 Debt Ratio
	37

	
	     6.3.2 Times Interest Earned Ratio
	38

	
	6.4 Profitability Ratios
	38 – 39

	
	     6.4.1 Gross Profit Margin
	39

	
	     6.4.2 Operating Profit Margin
	40

	
	     6.4.3 Net Profit Margin
	41

	
	     6.4.4 Return On Asset (ROA)
	42

	
	     6.4.5 Return on Equity
	43

	
	6.5 SWOT Analysis
	44

	7
	Findings
	45

	8
	Recommendation
	46

	9
	Conclusion
	47










iii

Introduction

1.1 Economy analysis:
In Bangladesh, the economy expanded by a remarkable growth rate that is 7.86% to USD 275.8 billion in 2018. From 2008 its make 5 year continuous growth in our GDP.
RMG exports, which calculated for near about 84% of total exports, which is increased near about 9%. In spite of the 5.5% accrual rate of export not reached the forecasted target of near 8.5%, the accrual of the RMG industry increased by 7.1%. Few selected products dominated the growth rate of RMG sectors. Bangladesh can diversify the RMG sector and easily expand the sector globally.
Bangladesh must take some attempt to expand its export profile. Other products fallen by 9.6%, accrual of exports to the internal markets have out-performed exports to the non-consecutive market.

Our country is on track to graduate from LDC status in 2024 to 2027, it will get everything but Arms (EBA) conveniences in the EU markets. After the time period of 2027, the TAX Free-Quota Free market access and the ROO conveniences for LDCs are probably to end, adding to the global trade challenges that our country might face soon. High cost of daily labor and strict enforcement of safety standards in RMG manufacturing will make it high of cost of production, threatening the value competitiveness of the country’s RMG exports in the international market. Therefore, our country must dedicate resources to the development and production of non-RMG products, such as leather, which may have a complicated future in the international market.

Same as Ready garments product exports, remittance flows increased by near about 18% to touch near about USD 15 billion, equivalent to about 5.5% of the GDP. About 57% of the remittance earnings came from the Gulf countries. Growth of scope of work to Saudi Arabia reduced near about 1.5% in the FY 2018 as the Saudi government stopped engaging of foreign workers in 12 job types in which majority of Bangladeshi low-skilled migrant workers were there. 



1.2 Industry Analysis:
About 44% of people is below 48-50 years. Most of them are in between 22-25 years old. A huge modest benefit in view of that above 50% of the inhabitants about to 16.2 corer stand now major occupied age in between 16-55. After that the Ready Garments division leftovers take part in the country’s participation on GDP besides labor force where, Information and Communication Technology is one of the new candidate which can catch up the market very soon in arrears of huge international invest. It is not similar to other businesses yet, the Information and Communication Technology industry makes the capability to straight impression more over transmute another industry already have automated system of effort.
In this moment, the country has approved 28 IT platforms called IT Park, established to carry on increasing a new sector of the government for capturing the target of making Bangladesh Digital as if Bangladeshi Govt. looking for establishment of $51bn for exporting also 20 Laces in a job in between the year of 2022. This Information and Communication Technology industry presently counts to be four as proposals to businesses which actually observing for freelancer to make the task complete.


Fresher: It hires fresh graduates. It is calculated that near about 544,000 branch let graduates yearly including sixteen thousand and five hundred also 1 Lac twenty six thousand and five hundred consuming Information and Communication Technology and commercial connected grades, more like as a huge outsourcing sector. Govt. is now providing training which can enlarge this Information and Communication Technology division.

Cost minimization: Whole nation brag about of minimal effective budgets between 251 Information Technology/Information Technology System distribution points, inferior apart from this one is huge opponents. India and Philippine are our biggest challengers. Around here, full absolution based on TAX also ten percent TAX return at length total income from exporting goods raised from the rule of Govt.

Smart Commercial Situation: There are nothing for boundaries continuously international proprietorship, fully commercial TAX exceptions up to 2023-24, enthusiastic services, sponsored preparation curriculums, and forms such as Bangladesh Investment Development Authority and Leveraging ICT giving chance of speculation development altogether build Bangladesh as an important desirability because of freelancer community.
National and Local Chance: Inside the telecommunication sector, investment more with industrial sector through huge weighbridge on management plans which is about to $6.1bn.

Competing Global Marketplace
Allowing the explanation, yearly international expenditure happening outer Information and Technology sector, which is near to $901bn. As like as various benefits of our country, there is a giant of freelancing of this sector is INDIA, the total production of this sector fixed on $151bn. 

Bangladesh has bulky number fresher workforce and high value competitiveness which is near about 21-29% which is below from our competitors. This is approximated the value equals with the achievement of our IT platform (IT PARKS), those are an important assessment proposal aimed at many corporations searching for freelancer. Top international Information Technology facility as like as many others came to this arcade by distribution midpoint arrangement.
















1.3 Company Analysis:
The graduated engineers & software developers of The ICT Hub have earned a comprehensive experience to manage the clients of a varied industry. Quick-witted professionals utilize a comprehensive set of establishment tools to trim up the scalable & robust applications. It is one of the early growing Software Development Company, developers and programmers have the mastery to execute any application development idea properly. We have a record of coding each application in a clean way & hence, the clients gain a lot of active downloads. Professional Android Developer for customized app development services.
Android developers make use of strong functionalities of Android applications. Local Android app development service means an entire code is generated in the Android specific programming language. Sometimes it need to use GPS, camera, contacts and address book for making application.

1.3.1 Product and Market Situation
The creative sector & field analysis paper can make the proper analysis and stat for the big companies, measures total area of market, the present and next report of industrial style and effect of share for many large companies.
One of the sector like motion graphics is the platform for personal employment which can make websites for businesses. Involvement of the internet starts to change and trim consumer behavior from the last five years to 2017. The web technology is now creating a great portfolio making system for industries to attach clients, full filling web designers are very demanding now a days. As per law the technology of the small business survey, 85% of business companies have individual web address
 1.3.2 Targeted Audience and Groups:
This is a very normal to get conveyed away for web design and application development. Designers can try to impress their clients with creative new techniques, while clients desire classy web is one of the item for show off large business. On the other hand, as if not being very careful, people can easily grab so caught up in multipurpose that anyone can escape the vital point.
In a while, customer can close the deal with an outstanding, it is one of precious small business if this is not for those who separately wants it from the user, after that miss to submit any profitable thing that can help to the business.

1.3.3 Organizational Structure
Organization structure means the typical hierarchical setup of pattern of the administrative, connectivity, laws and responsibility of the company.
This company has an individual working structure. This is not only the company which made the personal structure. Working diagram and progress of developing is the most important thing for the current competition. 
Md. Zubayer Ahmed is the 100% shareholder. Also he plays the role of the managing director of The ICT HUB. Actually The ICT Hub management system dependent on his decision and he takes all the responsibility of this company.


1.3.4 Services: 
They provide the below mentioned services-
· Integrated web application
· E-commerce and Marketplace development
· Custom software
· Website
· Android Application
· Enterprise software solution
















1.3.5 Work Strategy:
1. Concept and research
They efficiently handle research and wire framing. Before creating concept and wire framing they scoured the internet, try to find out best website. The client research is also important for the company. Surfing the opponent and comparable companies web and history is very much important to make the proper research.
  
2. Design and development
Following the business rules and client demands they design the website. Application development is another part of the design and development part. The company need to design as the client require and develop perfectly.

3. Project Analysis
For getting the proper arrangement on the business needs early in a project and before the chances is defined is the fastest way toward for a successful project. Every project need an analysis before it been developed. Bugs and errors need to minimize by researching an analysis of the particular topic.

4. Project testing
Scope of work actually dependent on the requirement of the projects. When absolutely necessary, team has designed, developed and launched websites within time period. Not only websites but also application need to test and find the errors. Project testing not only decrease the rate of errors and problems as well, it can make a better impression.







1.3.6 Project Workflow

[image: ]


Strength
1. High integrity
2. Research and development
3. Relationship with customer
4. Strong employee attitudes

Technology and Business tool
They use Django, Laravel, Flask, react & redux API etc. these technologies for web design. They also use Java and php for android app development and trying to use more upcoming technologies. Develop their project with Agile and Scrum method.
Portfolios
ICT hub done 27 individual projects including small and big software, websites, web and mobile applications for nationwide and worldwide companies. The ICT Hub mostly focus on making and developing applications. International and local client have trust on the company just because of commitment and performance. All the clients are satisfied with the development part.  Some clients and business partner-
· DGNM, 
· UNFPA, 
· Avec Rabbani, 
· Claykart, 
· BBC Media Action, 
· TEDx Dhaka, 
· Bfilms,
·  Fittoro Fashion, etc.

                                              













Objective

2.1 General Objective:
· To evaluate the financial performance of The ICT Hub

2.2 Specific Objective:
· To know the profile of The ICT Hub
· To learn about regular transections.
· To make knowledge about the banking system.
· Find out the loopholes of The ICT Hub and give possible suggestion











  
 



Methodology

There are 25 employees working in this company. The most important part in any developing company is data analysis and market study. The working and planning strategy is very much vital as well. For data processing, previous data is not acceptable as sample.  For collecting information, the company relay on secondary sources. No primary sources are used in this report. The secondary sources are
1. Annual report
2. Web information
3.  Internet
4. Google scholars
5. ERIC( Education Resources Information center)

















Theoretical Background

Horizontal analysis is an economic analysis technique that shows changes in the number of corresponding economic statement items over a period of time. It is a essential tool to sum up the trend situations.

Some changes are computed by using the following formulas:
[image: https://www.accountingformanagement.org/wp-content/uploads/2012/11/horizontal-analysis-formula.png]
Analysis by the trend can be conveyed for the income statement, balance sheet, schedules of current and fixed assets and statement of retained earnings.

 Items on an income statement can be stated as a percentage of gross sales, where items on a balance sheet can be stated as a percentage of total assets or liabilities, and vertical analysis of a cash flow statement displays each cash inflow or outflow as a percentage of the total cash inflows.

For investors, accrual rates typically represent the compounded annualized rate of accrual of a company's revenues, earnings, dividends or even macro ideas, such as gross domestic product and retail sales. Expected prescient or trailing accrual rates are two usual kinds of accrual rates used for analysis.

Default risk with the probability of a company or individual will be disable to make the required collections on their debt obligation. Lenders and investors are manifested to default risk in virtually all forms of credit scopes. Upper level of risk leads to a upper required return, and in turn, a upper interest rate.

Ratio analysis is the compare of rank items in the financial testimonials of a business. This is used to assess a number of exposure with an entity, like its liquidity, efficiency of operations, and profitability. Tendency lines can be used to calculate the direction of future ratio performance.
Many analysts think of economic ratios as comprising of five basic types:
· Profitability ratios measure the firm’s usage of its assets and rule of its expenses to create an adoptable rate of return.
· Liquidity ratios measure the presence of cash to wage debt.
· Activity ratios measure the usefulness of a firm’s usage of resources, or assets.
· Debt or leverage ratios measure the firm’s capability to repay long-term debt.
· Market ratios are worried with shareholder audiences. They measure the value of issuing stock and the relevance between return and the cost of an investment in company’s shares.
Performance Analysis is the method for learning or assessing the specific part in parallel of the conclusion what is earned. In HR, the report and analysis of progress, can support to check employee’s performance to a consignment that was distributed.

Total process composition has three steps:

1. Database management: This is a procedure the database concerned to the progress to confirm. Usually granted data is listed to a file that is process with some progress is below:

a. Profiles: This is the record actually the highlighted documents. All the documents are maintained as profile of the company.

b. Counter: It is estimated with the value of the process and working detail of the company. Every event is the part of this section.

c. Event: The data is increasing automatically for making the event of this company. 


2. Data Transformation: It is practical often to minimize the volume of data. For example, a profile recording the minutes spent in each sub routine job on each processor might be transformed to determine minutes spent in each subroutine on each processor and the standard deviation from this mean.

3. Data Visualization: While data reduction techniques can salvation the volume of data, it is often essential to pursue raw data. This procedure can convenience much more from the usage of data visualization techniques.






                                     












Vertical & Horizontal Analysis:
5.1 Balance Sheet


	
	
	
	
	
	2018
	2017

	Assets
	
	
	
	
	
	

	Non-current assets
	
	
	
	
	

	
	Property, plant and equipment, net
	56%
	54%

	
	Intangible assets, net
	
	31%
	34%

	
	Investment in associate
	
	1%
	1%

	
	Other non-current assets
	
	3%
	0%

	Total non-current assets
	
	
	91%
	89%

	
	
	
	
	
	
	

	Current assets
	
	
	
	
	

	
	Inventories
	
	
	0%
	0%

	
	Trade and other receivables
	
	6%
	7%

	
	Cash and cash equivalents
	
	3%
	4%

	Total current assets
	
	
	
	9%
	11%

	
	
	
	
	
	
	

	Total assets
	
	
	
	100%
	100%

	
	
	
	
	
	
	

	EQUITY AND LIABILITIES
	
	
	
	

	Shareholders' equity
	
	
	0%
	0%

	
	Share capital
	
	
	10%
	10%

	
	Share premium
	
	
	6%
	6%

	
	Capital reserve
	
	
	
	

	
	Deposit from shareholders
	
	0%
	0%

	
	Retained earnings
	
	
	7%
	8%

	Total equity
	
	
	
	23%
	24%

	
	
	
	
	
	
	

	Non-current liabilities
	
	
	
	

	
	Finance lease obligation
	
	4%
	4%

	
	Loans and borrowings
	
	14%
	18%

	
	Deferred tax liabilities
	
	6%
	6%

	
	Employee benefits
	
	
	1%
	0%

	
	Other non-current liabilities
	
	1%
	0%

	Total non-current liabilities
	
	
	26%
	29%

	
	
	
	
	
	
	

	Current liabilities
	
	
	
	
	

	
	Trade and other payables
	
	17%
	16%




	
	Provisions
	
	
	11%
	11%

	
	Loans and borrowings
	
	8%
	3%

	
	Current tax payable
	
	
	15%
	15%

	
	Other current liabilities
	
	1%
	2%

	Total current Liabilities
	
	
	51%
	47%

	
	
	
	
	
	
	

	Total equity and liabilities
	
	
	100%
	100%



Standard Deviation of Vertical Balance Sheet

	
	
	
	
	
	Average
	Standard Deviation

	Assets
	
	
	
	
	
	

	Non-current assets
	
	
	
	
	

	
	Property, plant and equipment, net
	55%
	2%

	
	Intangible assets, net
	
	33%
	2%

	
	Investment in associate
	
	1%
	0%

	
	Other non-current assets
	
	2%
	2%

	Total non-current assets
	
	
	90%
	2%

	
	
	
	
	
	
	

	Current assets
	
	
	
	
	

	
	Inventories
	
	
	0%
	0%

	
	Trade and other receivables
	
	6%
	1%

	
	Cash and cash equivalents
	
	3%
	0%

	Total current assets
	
	
	
	10%
	2%

	
	
	
	
	
	0%
	0%

	Total assets
	
	
	
	100%
	0%

	
	
	
	
	
	
	

	EQUITY AND LIABILITIES
	
	
	
	

	Shareholders' equity
	
	
	
	

	
	Share capital
	
	
	10%
	0%

	
	Share premium
	
	
	6%
	0%

	
	Capital reserve
	
	
	0%
	0%

	
	Deposit from shareholders
	
	0%
	0%

	
	Retained earnings
	
	
	7%
	0%

	Total equity
	
	
	
	24%
	1%

	
	
	
	
	
	
	

	Non-current liabilities
	
	
	
	

	
	Finance lease obligation
	
	4%
	0%

	
	Loans and borrowings
	
	16%
	3%



	
	Deferred tax liabilities
	
	6%
	0%

	
	Employee benefits
	
	
	1%
	1%

	
	Other non-current liabilities
	
	0%
	0%

	Total non-current liabilities
	
	
	27%
	2%

	
	
	
	
	
	
	

	Current liabilities
	
	
	
	
	

	
	Trade and other payables
	
	16%
	1%

	
	Provisions
	
	
	11%
	0%

	
	Loans and borrowings
	
	5%
	3%

	
	Current tax payable
	
	
	15%
	0%

	
	Other current liabilities
	
	1%
	1%

	Total current Liabilities
	
	
	49%
	3%

	
	
	
	
	
	
	

	Total equity and liabilities
	
	
	100%
	0%





5.2 Balance Sheet

	
	
	
	
	
	2018
	2017

	Assets
	
	
	
	
	
	

	Non-current assets
	
	
	
	
	

	
	Property, plant and equipment, net
	106%
	100%

	
	Intangible assets, net
	
	92%
	100%

	
	Investment in associate
	
	102%
	100%

	
	Other non-current assets
	
	14463%
	100%

	Total non-current assets
	
	
	104%
	100%

	
	
	
	
	
	
	

	Current assets
	
	
	
	
	

	
	Inventories
	
	
	112%
	100%

	
	Trade and other receivables
	
	76%
	100%

	
	Cash and cash equivalents
	
	87%
	100%

	Total current assets
	
	
	
	80%
	100%

	
	
	
	
	
	
	

	Total assets
	
	
	
	101%
	100%

	
	
	
	
	
	
	

	EQUITY AND LIABILITIES
	
	
	
	

	Shareholders' equity
	
	
	
	

	
	Share capital
	
	
	100%
	100%

	
	Share premium
	
	
	100%
	100%

	
	Capital reserve
	
	
	100%
	100%

	
	Deposit from shareholders
	
	100%
	100%

	
	Retained earnings
	
	
	93%
	100%



	Total equity
	
	
	
	98%
	100%

	
	
	
	
	
	
	

	Non-current liabilities
	
	
	
	

	
	Finance lease obligation
	
	99%
	100%

	
	Loans and borrowings
	
	79%
	100%

	
	Deferred tax liabilities
	
	99%
	100%

	
	Employee benefits
	
	
	
	

	
	Other non-current liabilities
	
	107%
	100%

	Total non-current liabilities
	
	
	90%
	100%

	
	
	
	
	
	
	

	Current liabilities
	
	
	
	
	

	
	Trade and other payables
	
	109%
	100%

	
	Provisions
	
	
	98%
	100%

	
	Loans and borrowings
	
	241%
	100%

	
	Current tax payable
	
	
	101%
	100%

	
	Other current liabilities
	
	48%
	100%

	Total current Liabilities
	
	
	110%
	100%

	
	
	
	
	
	
	

	Total equity and liabilities
	
	
	101%
	100%



5.3 Income Statement

	
	
	
	
	
	
	
	2018
	2017

	Revenue
	
	
	
	
	
	
	100%
	100%

	Operating Expenses
	
	
	
	
	
	
	

	
	Cost	of	material	and	traffic
charges
	
	
	-10%
	-9%

	
	Salaries and personnel
cost
	
	
	
	-6%
	-6%

	
	Operation	and
maintenance
	
	
	
	-4%
	-5%

	
	Sales,	Marketing	and Commissions
	
	
	-12%
	-13%

	
	Revenue sharing, spectrum charges and license
fees
	-8%
	-8%

	
	Other
operating(expenses)/income, net
	
	
	-6%
	-6%





	
	Depreciation	and
amortization
	
	
	
	-18%
	-17%

	
	
	
	
	
	
	
	-65%
	-64%

	Operating Profit
	
	
	
	
	
	35%
	36%

	
	Share of profit/(loss) associate
	
	
	0%
	0%

	
	Finance(expense)/ income, net
	
	
	-2%
	-2%

	
	Foreign
exchange(loss)/gain
	
	
	
	0%
	0%

	
	
	
	
	
	
	
	-2%
	-2%

	Profit before tax
	
	
	
	
	
	33%
	34%

	
	Income tax expense
	
	
	
	-15%
	-15%

	Profit after tax
	
	
	
	
	
	19%
	19%

	
	
	
	
	
	
	
	
	

	Other comprehensive income(loss)
	
	
	
	
	

	Item that will not be reclassified subsequently to profit or loss
	
	

	
	Measurement of defined benefit plan
	
	
	-1%
	0%

	
	Related taxes
	
	
	
	
	1%
	0%

	
	
	
	
	
	
	
	-1%
	0%

	Total comprehensive income for the year
	
	
	18%
	19%



Standard Deviation of Vertical Income Statement

	
	
	
	
	
	
	
	Average
	Standard deviation

	Revenue
	
	
	
	
	
	
	100%
	0%

	Operating
Expenses
	
	
	
	
	
	
	

	
	Cost of material and traffic
charges
	
	
	-10%
	1%

	
	Salaries and personnel cost
	
	
	
	-6%
	0%

	
	Operation and
maintenance
	
	
	
	-5%
	1%

	
	Sales, Marketing and Commissions
	
	
	-13%
	0%

	
	Revenue sharing, spectrum charges and license
fees
	-8%
	0%

	
	Other operating(expenses)/income, net
	
	
	-6%
	0%

	
	Depreciation and
amortization
	
	
	
	-18%
	1%

	
	
	
	
	
	
	
	-64%
	0%

	Operating Profit
	
	
	
	
	
	36%
	0%

	
	Share of profit/(loss) associate
	
	
	0%
	0%

	
	Finance(expense)/ income, net
	
	
	-2%
	0%

	
	Foreign exchange(loss)/gain
	
	
	
	0%
	0%

	
	
	
	
	
	
	
	-2%
	0%

	Profit before tax
	
	
	
	
	
	34%
	0%

	
	Income tax expense
	
	
	
	-15%
	0%

	Profit after tax
	
	
	
	
	
	19%
	0%

	
	
	
	
	
	
	
	
	

	Other comprehensive incomes(loss)
	
	
	
	
	

	Item that will not be reclassified subsequently to profit or loss
	
	

	
	Measurement of defined benefit plan
	
	
	-1%
	1%

	
	Related taxes
	
	
	
	
	
	

	
	
	
	
	
	
	
	0%
	1%

	Total comprehensive income for the year
	
	
	19%
	1%






5.4 Income Statement


	
	
	
	
	
	
	
	2017
	2018

	Revenue
	
	
	
	
	
	
	0%
	100%

	Operating
Expenses
	
	
	
	
	
	
	

	
	Cost	of	material	and	traffic charges
	
	
	111%
	100%

	
	Salaries and personnel cost
	
	
	
	99%
	100%

	
	Operation	and
maintenance
	
	
	
	87%
	100%

	
	Sales,	Marketing	and Commissions
	
	
	98%
	100%

	
	Revenue sharing, spectrum charges and license fees
	102%
	100%




	
	Other
operating(expenses)/income, net
	
	
	107%
	100%

	
	Depreciation	and amortization
	
	
	
	108%
	100%

	
	
	
	
	
	
	
	103%
	100%

	Operating Profit
	
	
	
	
	
	100%
	100%

	
	Share of profit/(loss) associate
	
	
	12%
	100%

	
	Finance(expense)/ income, net
	
	
	84%
	100%

	
	Foreign exchange(loss)/gain
	
	
	
	-82%
	100%

	
	
	
	
	
	
	
	100%
	100%

	Profit before tax
	
	
	
	
	
	100%
	100%

	
	Income tax expense
	
	
	
	101%
	100%

	Profit after tax
	
	
	
	
	
	100%
	100%

	
	
	
	
	
	
	
	
	

	Other comprehensive incomes(loss)
	
	
	
	
	

	Item that will not be reclassified subsequently to profit or loss
	
	

	
	Measurement of defined benefit
plan
	
	
	
	

	
	Related taxes
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total comprehensive income for the year
	
	
	95%
	100%




	
	
	
	
	
	
	
	2017
	2018

	Earnings	per share
	
	
	
	
	
	
	

	
	Basic and diluted earnings per share
	
	
	
	

	
	(par value TK. 10 each in Taka)
	
	
	14.66
	14.67


                                         




Ratio Analysis
6.1 Liquidity Ratio:
Liquidity Ratio of the ICT Hub 2017 and 2018

	Ratio
	Formula
	2015
	2014

	Current Ratio
	Current Asset/Current Liability
	0.24
times
	0.18
times

	
Acid Test Ratio
	Current-asset-inventory/current liabilities
	
0.17
times
	
0.24
times



Interpretation: Liquidity Ratio

6.1.1 Current Ratio: - Trend analysis of current ratio and chart graph of The ICT Hub are given below,
[bookmark: _Hlk20425935]

[bookmark: _Hlk20426542][bookmark: _Hlk20426560]Interpretation- In 2018, the company’s Current Assets were 0.18 times of their Current Liabilities. The Current Ratio had decreased significantly from the last year, which was not a good sign. Percentage change in Current Assets was lower than percentage change in Current Liabilities, thus the Current Ratio had decreased. From 2017 to 2018 the ratio was not as expected. If the current ratio is decreasing from the previous then the result is bad for the company.

6.1.2 Acid Test Turnover Ratio/ Quick Ratio: - Trend analysis of acid test ratio of The ICT Hub on 2017 and 2018.



Interpretation- In 2018, the company’s Current Assets excluding Inventories were only 0.17 times of their Current Liabilities. The Current Ratio had decreased significantly from the last year, which was not a good sign. Percentage change in Current Assets excluding Inventories was lower than percentage change in Current Liabilities, thus the Quick Ratio had increased.





6.2 Asset Management Ratio:


	Ratio
	Formula
	2018
	2017

	

Inventory Turnover Ratio
	

Sales/Inventory
	

240.63
times
	

264.95
times

	

Fixed Asset Turnover Ratio
	

Sales/Fixed Asset
	

0.89
times
	

0.87
times

	

Total Asset Turnover Ratio
	

Sales/Total Asset
	0.79
times
	0.79
times

	 Days sales outstanding
	accounts receivable/(sales/360)
	25 days
	73 days

	 Average payment period
	Accounts-payable
/(cogs/360)
	760 days
	780 days








Interpretation: Asset Management Ratio

6.2.1 Inventory Turnover Ratio: - Trend analysis of quick ratio of The ICT Hub on 2017 and 2018.




Interpretation- In 2018, the company had “sold out and restocked” its inventory by 240.63 times. Inventory Turnover Ratio had decreased from the last year, which was unsatisfactory. Sales decreased and on the other hand Inventory increased which deteriorate the Inventory Turnover Ratio.






6.2.2 Fixed Asset Turnover Ratio- Trend analysis of The ICT Hub on 2017 and 2018.



Interpretation: In 2018, each 1 Taka value of Fixed Asset raise 0.87 Taka value of sales. This ratio had decreased slightly from the past year, which is unsatisfactory. Percentage change of Fixed Asset was higher than the percentage change of sales, which resulted into the decreased of Fixed Asset Turnover Ratio.










6.2.3 Total Asset Turnover Ratio: - Trend analysis of The ICT Hub on 2017 and 2018.



Interpretation: In 2018, each 1 Taka value of Total Asset raise 0.79 Taka value of Sales. Total Asset Turnover ratio was stable, which showed the performance was consistent over the past year.










6.2.4 Days Sales Outstanding- Trend analysis of average collection period of The ICT Hub on 2017 and 2018. 



Interpretation: It’s been 2018 it took 25 days to commit the collections from the customer which was less compared to the last year’s collection period, which was satisfactory.











6.2.5 Average Payment period: - Trend analysis of average payment period of The ICT Hub on 2017 and 2018.



Interpretation: It’s been 2018 it took 760 days to make the payments to the suppliers. Here we find favorable scenario after comparing the average collection period with the average payment period because the average collection period is lower than the average payment period.

6.3 Debt Management Ratio:

	Ratio
	Formula
	2015
	2014

	Debt Ratio
	Total Debt/Total Assets*100
	18.50%
	22.80%

	times interest earned ratio
	EBIT/interest expense
	17.85 times
	16.67
times




Interpretation: Debt Management Ratio
6.3.1 Debt Ratio: - Trend analysis of debt ratio of The ICT Hub on 2017 and 2018.



Interpretation: In 2018, 18.5% of the Total Asset of The ICT Hub were financed by the debt, the debt ratio had decreased significantly from the prior year, which was unsatisfactory.










6.3.2 Times Interest Earned Ratio: - Trend analysis of times interest earned ratio of The ICT Hub on 2017 and 2018.



Interpretation: In 2018, the company had covered their interest expense by 17.85 times, the times interest earned ratio had grown slightly from the last year, which was satisfactory.

6.4 Profitability Ratios:

	Ratio
	Formula
	2018
	2017

	Gross Profit Margin
	Gross Profit/Sales*100
	89.80%
	91%

	Operating profit margin
	(EBIT/Sales)*100
	35%
	36%

	Net Profit Margin
	Net Profit/Sales*100
	9.79%
	9.89%

	Return on asset (ROA)
	(net profit/total assets)*100
	15%
	15%

	Return On Equity (ROE)
	Net Profit/Total Common Equity*100
	64%
	63%



Interpretation: Profitability Ratio

6.4.1 Gross Profit Margin: - Trend analysis of gross profit margin of The ICT Hub on 2017 and 2018.



Interpretation: In 2018, each 100 BDT value of sales raise 89.80 BDT value of gross profit. Gross Profit Margin had declined slightly from the last year, which was unsatisfactory. Percentage change in sales were higher than percentage change is Gross Profit.



6.4.2 Operating Profit Margin: - Trend analysis of operating profit margin of The ICT Hub on 2017 and 2018.



Interpretation: In 2018, each 100 BDT value of sales raise 35 BDT value of Operating Profit. Operating Profit Margin had decreased slightly from the prior year, which was unsatisfactory. Percentage change in sales was higher than percentage change in the Operating profit.









6.4.3 Net Profit Margin: - Trend analysis of net profit margin of The ICT Hub on 2017 and 2018.





Interpretation: In 2018, every 100 BDT worth of sales generated 19 BDT worth of Net Profit. Net Profit Margin was constant over the last year.









6.4.4 Return On Asset (ROA) - Trend analysis of ROA of The ICT Hub on 2017 and 2018.



Interpretation: In 2018, every 100 BDT worth of total asset generated 15 BDT of net profit. The return on asset was constant over the last year.











6.4.5 Return on Equity - Trend analysis of ROE of The ICT Hub on 2017 and 2018.



Interpretation: In 2018, common shareholders have earned 64 BDT against every 100 BDT invested in The ICT Hub, the return on equity slightly increased from the last year, which was satisfactory.












[bookmark: _Hlk20429400]6.5 SWOT Analysis: -
SWOT analysis actually speculate about the power, lacking, scopes and dangers of any task. This is the table which describe the SWOT analysis of my report. 
	   Strength
	    Weakness
	  Opportunities
	 Threats

	Suitable position
	More costly
	Running market increase
	24/7 open super market shopping

	Brand Value
	Expensive workers
	More offers of product
	Online marketplace

	Separate products
	Technological affordability  
	Signature product
	Protection

	Capacity
	Branches
	Tie up banding place
	Robbery



Strengths: The convenient location is the strength. It shows the brand quality as well. The capability is the best part of the strength. 
Weakness: High rental costs and high staff costs are the boundary. Lacking of technical ability is one of the main weakness.
Opportunities: Regular market development is a part of opportunity. The offering of product and services and branding is very important for making opportunity. 
Threats: Now a day’s supermarket is moving forward. The online market is gripping the selling strategy and best delivery services. There is a security issue of clients and others. So these might be threats.






Findings


· The company is in a sound position regarding liquidity. In the 2 years study period its current ratio is 0.24 & 0.18 and quick ratio is 0.24 & 0.17.
· Inventory turnover ratio is too high. It shows very slow moving of inventory.
· The average payment period is too high. It increases the cost of capital.
· In this current situation, there is a big lacking of man power. For the big projects there need a lot of experienced people to complete every single task.
· The efficiency level of output is little bit lower because of more projects than skilled coordinator.
· This company need to make proper rules for every employee. Some employee is taking many advantages for no strict rules.
· It happens frequently late for submitting projects and files for meeting. So the authority need to careful about the overtime functionality and payment method also.  










Recommendation

· The company should keep its inventory turnover ratio in a same point.
· They need to increase their Profitability ratio.
· They need to maintain their raw material in an effective way.
· This company have to recruit more capable employee for their running projects as they are getting a lot of projects for their performance.
· They should make different teams for particular projects and also train some team leaders who can lead their team properly.
· Rules and regulations are very important to survive with a company in a critical business competition. Not only making the rules is important but also have to practice it every single day.
· There must have the clear concept about late or overtime job. If any employee works in a holiday, the company need to take care of the dedication for that employee. 














Conclusion

Internship may the best part of the corporate life. This is highly required the environment and the workstation created for intern as it is the beginning of the corporate life. This internship can give the strength and improve lacking of communication. This experience added a lot of confidence and upgrade the professional approach. It helps to build positive attitude and teach how to work in a team. The focus and objective of this internship for real life experience. For every intern it is very necessary to follow every rules and manage hard times. It is the high time to learn about the culture and grab the power of convince people. The corporate life is far different than student life. So that, it is very challenging to deal with this environment properly. The seniors or team leaders can play a very vital role for making stability to every single trainee as they are new in this sector. The effect of the environment can groom the intern. That is why the total working setup is so important to deal with it.  
During the time of training, anyone can thoroughly overcome the challenges every single day. All of these experiences will prove an objective in the career near future. By facing all the problems in a daily corporate life, anyone can build the capability of overcome each. 
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