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Executive Summary

Training and development refer to activities within the organization made to knowledge and skills of trainee or employees to giving information or instruction on how to better perform the tasks. Usually, it is changing the trainee habits and increasing their knowledge and skills. The aim of training and development is to help companies to achieve its purpose by adding value. Training and development also referred to trainee development, HR development and so on. The objective of training and development is to create skills and prepare employees to achieve objectives of an organization. In this report, I have discussed relevant things regarding training and development. Here I discuss the HR practices, MTB training selection process, why training is important for the employees or trainee, the methods of training, how can employees get effective training, how can they get the benefit of it, how to measure the effectiveness, recommendation and some case studies are also included here. I have tried my level best to give a total image on training and development MTB.
  CHAPTER 1 : INTRODUCTON

·  Introduction

·  Origin of the report

· Scope of the report

· Objective of the report

· Methodology

· Limitation and Problem of the study

· Introduction:

Training and improvement consent to representatives that execute their current calling productively and prepared utilized for looming occupations. The Present business condition is changing that it is risky organizations prepare and build up their groups to remain in the opposition. Numerous worries didn't catch that the quantity of help to outperforms identified with has under-trained or juvenile staff. The greater part of the organizations situated in preparing and advancement to follow extra plans. Organizations keep up close acquire that the couple of benefits unpaid their expense of those tasks. Preparing impacts auxiliary conduct which is in two segments.

At the essential view is that the representative is effectively able to perform by their activity. A worker's abilities increment they're a high likelihood that the association's presentation by expanding. It has a supportive cling to strategic achievement. In the second perspective, in any case, it serves to the improvement that the conduct of basic individuals that will raise the laborer's capacity to settle on some progressively viable choices. The Personnel anxious to got that responsibility for their decision. Preparing and advancement structures to the information that smear to some other business. Preparing, on the contrary hand, is showing people aptitudes that they need. Together they will encourage build up an authoritative culture that cultivates worker duty.

· Origin of the report:

The entry-level position program is a crucial program before achieving BBA degree. Each understudy ought to experience the entry-level position program before the reconciliation of BBA degree. Every single understudy must need to set up a report during the temporary job semester dependent on their discrete assistant zone the report should coordinate separation and authoritative essential.

· Scope of the report :

I have adopted such a large number of corporate things, for example, corporate morals, standards, and qualities; likewise, I have figured out how to function and how to be chilled in a gigantic weight and how to be carry on with official and partners just as the agents. This report is made fundamentally dependent on my genuine experience as done working in Mutual Trust Bank (MTB) kakrail branch. I can obviously relate this with my speculative data which I have gone all through my entire BBA life. In the branch, I came to consider opening account, move, money area, card division, outside trade, checkbook clearing, settlement, checkbook section, charge Visa passage, pay request, etc. Presently this little period, I expend to attempted my close to best that procure a lot of things with the goal that it can unquestionably help me in up and coming occupation.

· Objective of the report:

General objectives:

The general purpose of this report examine the training and development process of Mutual Trust Bank LTD
Specific objectives :

· To identify what type or method of the training program are activating in MTB.
· To know about the importance of training program.

· To know in detail about the benefit or effectiveness of training program.

· To understand the purpose of nontraditional approach.

· To give recommendation for the advance of training and development zone of MTB.
· Methodology :

To make the report I have to gather information from many sources. They are given bellow :

Primary Data :

· My commonsense hands-on encounters from general financial exercises of the bank. 

· I examined with the client about their musings and their issues. 

· I likewise examined with senior and junior officials of MTB. 

· I examined with my fair instructor and companions. 

· Lastly, I gathered information by examining it with the money related expert.

Secondary Data:

· Website of MTB

· Annual report of MTB

· Journals and Magazine of MTB

· Limitation and problem of the study:

  Each investigation has confinement. This investigation isn't an interesting one. So I have confronted restrictions too when I have gathered information. The fundamental confinement was I can't assemble each data from the bank while I working there. As I worked predominantly as a rule banking office so the lesser officials were such a great amount of occupied to cause me to pick up anything as it is a client support division. So typically there was an immense surge. Another greatest confinement is a time restriction as a quarter of a year duration is a little league to gain proficiency with all the exercises and procedures about a bank. Likewise, MTB has no refreshed diaries and magazines so nonappearance of data is another issue. In conclusion, as I didn't work some other division previously so nonappearance of competency is additionally a restriction

Chapter 2: COMPANY OVERVIEW

                               2.1.  Company Profile

                               2.2.  Company Mission

                               2.3. Company Vision

                               2.4.  Company Core Value  

                               2.5. Company Objective

2.1. Company profile:

Mutual Trust Bank Ltd.(MTB) is a segregated business bank, situated in Dhaka, Bangladesh and it has been articulated as the Finest Financial Institution of 2014 at the DHL-Daily Star Business Awards 2015.MTB tries to be the most appreciated bank in the country and perceived as historic and buyer center the organization. With a current system of 116 branches,106 Agent Banking Centers, 283 present-day ATMs with 2 CRM Booths, situated in prime business, urban and rustic zones, MTB proposition some joined continuous Online Lending Services, additionally Internet and SMS Banking to its demographic.

             The organization remained conveyed the Certificate for the Commencement for Business on a comparative day and allowed a permit on October 5, 1999, by Bangladesh Bank Beneath Banking Companies Act 1991 and began its banking process on October 24, 1999. The organization began on banking activity and qualified for complete the accompanying sort of banking business:

· Retail Banking

· International Trade Financing

· SME Banking

· NRB Banking

· Privilege Banking

· Card Service 

· Treasury Banking

· Agent Banking

· Digital Banking

2.2.  MTB Mission :

      We yearn to be the respected to the financial institution in the country, documented by way of a dynamic, pioneering or patron engrossed company, so that proposal after an array the products and service in search for excellence and imposing economic value.

2.3. MTB Vision :

         Mutual Trust bank’s vision founded in an attitude known as MTB. We are envisioned MTB to be:

· One of the best performing bank in Bangladesh

· The bank of excellent 

· A truly classy bank

2.4. MTB Core Value:

· Make a viable monetary incentive for investors by using a legitimate business approach. 

· To faithful helping the general public completed work origination and backing to the open undertakings and a liable for the business resident 

· To decrease the administration of our customer by the commitment extended the item and by confident to satisfy their financial needs          

             Agility: 

        We see such a large number of things changed perspective; we open the adjustment or not certain how we have finished things in the past time. We react so quickly alongside control our style inactivity to experience partner needs notwithstanding accomplish our objective.

             Trust:  We have worth mutual trust, which includes clear and candid communication among all clients.

2.5. Objectives:

· Offering brisk and improved demographic administrations through the use of present-day data innovation. 

· Guaranteeing most noteworthy conceivable profit to the regarded investor by utilizing their quality. 

· Growing the bank territory of speculation by partaking in coop enormous credit financing. Ensuring the upkeep of the executives center hazard program

Chapter 3

Literature View

3.1. Literature review:

Training is a learning capacity. It looks for tolerably an everlasting change in representatives that Expand their activity execution. In this way, preparing involves fluctuating aptitudes, information, perspectives, or conduct. Preparing talks about to a planned quality by a foundation to help intelligence of occupation interrelated encounters, information, expertise, and practices by workers. The goal of preparing is for workforces to coordinating information, ability, and conduct underscored in preparing spread on step by step. It chamber be fundamentally said as an act of supporting someone for increasing his adroitness and incentive to an individual work zone by accomplishing greater commonality and practices. Likewise, preparing endures important to start unambiguous aptitudes, capacities, and information to a worker. Preparing and improvement exist fundamental just as hierarchical movement, for the authoritative development and profit, are additionally destitute for the preparation. Preparing stays a consistent practice specific calling interconnected debates individuals to see, how to have the option to carry out the responsibility most current way.

 Staven A. Beebe mention that, ‘Training and Development presents a step-by-step approach to developing training programs organized around the Needs-Centered model of training’.  (Beebe, 2012)
Halelly Azulay mention that, ‘It has been estimated that 70 percent of employee development takes place through informal learning, rather than through formal learning events’.  (Azulay, 2012)
Raymond Noe define, ‘fundamentals of training and development such as needs assessment, transfer of training, learning environment design, methods, and evaluation’.  (Noe, 2006)
Saul Carliner said that, knowing how to design effective training instruction is a core competency for every trainer. Here’s a down to the basics title that keeps its focus on the bottom-line skills of the design craft beginning with planning and need analysis; to writing, designing.  (Carliner, 2003) 

Preparing exists basic utilized for directorial extension in addition to fulfillment. It is remunerating to common proprietors and workforces of an affiliation. An individual from staff settle changed over beneficial ingenious and dynamic in the event that he is a prepared well.

                      Chapter 4
HR practice session
4.1. Unit of HR

· HR Staffing

· HR Operation 

· Training and development

· HR Staffing: Hrm exercises are irritable extra about connecting with experienced workers which are called Staffing. The bank consistently poverties unambiguous substances to require the activity for information, with expertise and capacity. for two points that workers select to yield the best candidates. Initially, current representatives shade hopefuls in the past expressing them. Second, current representatives' status will be restored to the firm before designated possibility for their suggestions. Hrm exercises are continually on edge round exchange or enrollment prepared representatives, for requiring the activity each association wants an all-around characterized objective for selection rehearsed substances with information aptitude and capacity.

· HR Operation: Both squat term and long haul administrations of the representatives involved in MTB are being reserved fix of through hr tasks. Related stuff like an installment of the representatives, repaying them, their augmentations, perquisite, and fortunate reserve are along with this indistinguishable principle space.

· Training and Development: Human asset the board cannot imagine denied of preparing and advancement process, this procedure assortments representatives to impression roused, so workers will work extra effectively in the inevitable

· Employee Orientation : Every worker need to finish appropriately for this assurance representative direction is to be mandatory, the representative should feel welcome for thoughtful the association's terms and environmental factors

· Employee training: A chain of the office ought to be screens for worker preparing and a few techniques or framework are followed for this assurance

· Employee Development: Representative improvement is where MTB discovers the profitability of preparing. MTB trusts if representatives Re given preparing appropriately they will feel roused this change practice attempts to workers' solicitations to order and instrument hierarchical.

Recruitment, Selection and Hiring: The Hr division of MTB consistently demands to satisfy the association's fundamentals and improvement of their staff, for this reason, the enlistment technique of MTB is explicitly planned to fascinate the workers under their business terms and environmental factors. They do have the top normal of recruiting representatives, there is no destruction as far as womanliness, conviction, cast, or statement of faith in this division.

Recruitment: In case MTB feels the motivation to feel up an unfilled position, they will go for a Representative interest structure' this structure consolidates a set of working duties and the specific limits of the delegates. The HRM division will get this from for dealing with

There are two type of recruitment:

· External

· Internal

Internal

· Job rotation

· Referrals from other department

External

· Advertisement

· Internship

· Field recruitment

There is likewise procedure of trial enrollment and furthermore the board student official enlistment

Probationary Officer:

A trial official wants to finish one year experimentation period to be specific as an official. A trial official needs to finish a reasonable test. The board advisory group will call him a while later transient the test. In the wake of completing the essential phase of meeting they need to perspective the leading body of supervisors. Trial officials are distinctly average for accessible administration, they can apply through bd employments korma application or some other activity site, MTB Hr office will just choose short recorded chosen people. The predominant units for exploratory officials are experts of business organization, material science foundation statics, or bookkeeping

Trainee Assistant Officer Level (TAO): Tao's processes are held affirmed through aide official (AO). One bit of composed test is generally cultivated by MTB organization has taken for recruiting TAOs followed by one Viva. If there should be an occurrence of an induction level void position which is unequivocal to be topped off by advancement, the chose applicants will eat up to situate a composed test, after that they need to partake in a determination leading group of meeting, as the board will coordinate the meeting.

Selection: Completely candidates are amazingly regarded for accomplishing a Submission Form for the station. The HR division identified with the Functional Head will be responsible for regulation entries, checking candidates, and short posting gifted challengers. The HR office creation available the prepared competitor/s and arranges appropriate tests for any situation to recognize the limitations of the up-and-comer’s dependent on Job Description. Composed tests for arrangement will cover the accompanying regions for general information, scientific term, great correspondence in English and Hr. activity customize.

Meetings: The meeting board will be held by the Managing Director. at the point when the meeting is done the overseeing chief will conclude they are necessary workers. The meeting class held by the Managing Director for finishing the suggestion of finishing interviews. No costs will be reinvested to the possibility to go to meet/composed tests. 

CHAPTER 5: FINDING AND ANALYSIS    

       5.1. Importance of Training

       5.2. Existing Training Process

       5.3. Method of Training

      5.4. Method of Training Module

      5.5. Reason Behind selecting this Model and Method

      5.6. Effectiveness of Training Program

      5.7. Benefit of Training Program

      5.8. Measurement of Effectiveness of Training Program

      5.9. Non Traditional Approach

      5.10. Non Traditional Employees Benefit

      5.11. Case Studies

      5.12.   Recommendation 

5.1. Importance of Training

  Representative preparation and advancement of MTB is the technique of purposely contributing time, essentialness, and helps in the improvement of organization staff. The one quality that consistently talks more grounded than enormity is an improvement. Regardless of the way that there are various classes pf preparing, for instance, the board preparing just as arrangements preparing, workers with the venture the board inclination are critical favorable positions for any association.

For Organization perspective:
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· Training and Development customized is empowering to better activity for an association's assets, similar to men, machine, material, and cash. 

· It guarantees that less consumption, with the appreciation of assets. The specialist is accomplishing talented and qualified enough, the absolute wastage will be a little sum, and furthermore the learning time will be a lesser sum by the diminished, or work will be done in less time. 

· When it is improved by the exhibition of the worker the outcome will be expanded proficiency. 

· The workers adapt such a significant number of new things and upgrade the techniques for an exercises of performing with the goal that it can help the gathering to endure, it will develop in the market. 

· The worker turnover will be a decrease, time, and nonattendance. 

· The worker accomplished an uplifting demeanor to the work and association, and their certainty level is high to the point that it can assist them with adjusting to the modifying condition.

For Trainees perspective:
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· The separate spotlight extra on the vocation than a vocation. The workers gained such a significant number of abilities and information from their preparation upgrade to their resume. 

· the improving introduction is an inspiration for the different to supports them by the perform. The worker is far superior to heretofore to the association's prosperity, which is in the long run expanded by their motivators. 

· When a representative is effectively prepared, any sort of condition or issue and manages the difficulties will deal with them in a superior manner. 

· Workers' machines or hardware is made by the preparation, so it can the number of mishaps will decrease during the procedure. 

· The advantage of the preparation that the worker will be utilized with the innovative changes.

Training is communicated in tow way which is middle or low-level employees. Development programmed is intended by the employees who are working in higher locations.

5.2. Existing Training Process of Mutual Trust Bank (MTB):

· Varieties of Training: 

There are such a significant number of assortments of preparing can orchestrate the representatives of the organization like - 

The direction preparing program, consistency preparing program, wellbeing preparing database, limited time preparing format, boost preparing venture, entry-level position preparing plan, administration preparing arrangement, delicate expertise preparing, specialized preparing occasion, proficient preparing program, legitimate preparing, Managerial Training and so forth. Be that as it may, typically these bits of preparing lay on the kind of gathering. The measure of the asset of the capacity for preparing and improvement is required for all the organizations. Shared Trust Bank Ltd additionally follow this preparation.

5.3 Method of Training :

                Fundamentally, Mutual Trust Bank LTD centers around two kinds of techniques for preparing are adjust to the workers for their activity or new post in the bank. These techniques are: - Off the activity preparing and at work preparing. 

Off the activity, preparing is the preparation which is appeared in a study hall assigned. This preparation can mastermind at the particular preparing midpoint. Off the activity preparing can permit their students with the goal that they can offer their involved consideration to the talk, introduction program, contextual analysis conspires, critical thinking plan, pretend arrangement, practice, and so forth. 

Hands-on preparing is essentially permitting absolutely unique and inexpert workers that figure out how to perform. OTJ utilizes increasingly experienced and gifted representatives, regardless of whether collaborator or director, to prepare less talented or less experienced workers. Then again, formal OTJ programs are very unique. Those picked to be the coach for OTJ are not really the ones with the best-specialized information and aptitudes.

3. Employee Training and Development system in MTB:

      Choosing really taking shape members, the principal occupation is arranged by the member about that granted their basic information about the commitments. A practical impact on the gathering to the workers to advance their presentation of degree. The preparation program is other than consolidating courses to representative protection. Shared Trust Bank Ltd. payout in the preparation programs for each worker cost. The worker must have 40days of preparing the program.

4. Training and Development Issue:

     There are so many training program contains the following:

· Orientation Training Program: It is comprising of a six days' workshop. It is incorporate by the musings about the entire association. It is HRD (Human Resource Division) in the second 3days. There are such a large number of articles, for example, illegal tax avoidance, monetary articles bantered in those three days. In the end, increasingly eight days preparing are given the representatives by their specialization.
· In-house training: It is coordinated by the coach. It is basic for each newcomer staff. It is incorporating with work explicit and needs base preparation. In-house preparation is additionally a piece of direction preparing the program.

· Job specific training: Job explicit preparing which is pertinent for all branch workers the case of this preparation is "Mock Branch". It very well may be improving specialist's information, administration greatness, and consistence the particular occupation

· Need based local/foreign training: It is guided by the outside mentors and send the specialist in the outside preparing families. In this preparation, the worker couldn't take an interest. Every office Nominations are given and afterward, underwriting is taken from every division just the selected workers take a section

· Peer or Supervisor’s coaching: It is steered by the under track of supervisors or colleagues.

· E-learning: It is a necessary piece of preparation. There are such a large number of courses in incorporate however six courses that each representative must do. Mandatory four courses are: 

MTB Bank outline, human asset division, against illegal tax avoidance, (which is involves activities, exchange banking, and entire deal banking), organization secretariat, lawful what's more, administrative and inward control. 

The individual division is centered around the other two courses. Assessments and results both held and published by the interne. The supervisor filled out the form this performance measurement and signed by the head. These performance based on the reviews. As a result, for the different employees training need to be identified.

5. Stages of training procedure of MTB: 

Before and after training there are so many stages are surveyed. Stages should be clear in following format:

· Stage 1-Analyzing employees:

In this stage, the representative is assessed depending on their achievement and ability by the bank. The bank checks the representative capacity centers in their presentation, work-related, and instructive accomplishment for the most part. In the event that the association discovers that powers are talented effectively or they can do their preferable employment every now and again over the bank. let them move to carry out their responsibility without any problem. On the off chance that they locate that inverse to progress like they are not gifted enough the administration will experience to the following stage.

(ii) Stage 2-Training needs assessment

At the point when the representative's aptitude lack, the Bank will recognize by the territory where the powers are not prepared. Hence, the appraisal is required by looking at their presentation and professional foundation. Utilizing IT programming the representative faces such a large number of issues of the association. In this way, in light of their presentation and position, the aptitude standards are discover evaluating their expertise inadequacy. The administration will proceed onward the following stage

(iii) Stage 3-Providing Training

After the training program, the Bank will divide into the employees in two groups.

· In the first group of employees who have the knowledge of theoretical training. The bank will arrange the practice session for them. 

(b) Employees who have opposite the theoretical knowledge the bank will arrange the formal training session for them.

(iv) Stage 4-Assessment of presentation

Subsequent to taking the preparation the workers will move to their activity. The exhibition will assess by the administration. The administration discovers specialist execution is good then the preparation procedure reaches a conclusion and they can stay with their activity. On the off chance that administration.

5. Valuation of training programs:

Preparing assessment is the way toward gathering the results expected to decide if preparing is successful. The assessment plan to the assortment of data including what, when, how, that will be utilized to decide the viability of the preparation program.

There are so many various devices can have used to collect data on consequences of the training. 

· Questionnaire 

The polls can be utilized to get the learner's suppositions, responses, and perspectives.

b. Tests

It very well may be good cause to discover the students have picked up anything when the preparation

c. Meetings

Meetings It can be coordinated to discover the preparation offered which is value.

              d. HRF (Human Resource Factor)

The worker fulfillment is assessed by the correct preparing. Fulfillment, for example, decline in representative turnover, non-attendance, mishaps, complaints, releases, excusals, and so on.   

           f. Cost use of analysis

There are such a large number of preparing cost, for example, the expense of employing coaches, devices to get the hang of, preparing focus, wastage, creation stoppage, the opportunity cost of mentors and students worth can be analyzed.

          g. Feedback

After the preparation program, the administration will discover or inspected to recognize the holes in execution. They will give to the students and different gatherings control for the worry or amendment to the progress of learners' activities. In each stage, the preparation evaluator ought to tail it up to guarantee that successful usage of the criticism.

· Method of Training:

Mutual Trust Bank Ltd follows some method of training which are cognitive and behavioral methods. Trainers of MTB trainers needed to understand that each method is also its impact on every trainee to keeping their skill in mind before taking the training.

Cognitive Methods: It is center around information and mentality advancement by giving data that exhibits a relationship among ideas or give rules on the best way to accomplish something. This invigorate learning through the subjective procedure. 

There are various methods of cognitive approach: 

1. On the job training:

Step :1 Prepare the Learner:

Set the understudy straight alleviate the strain. 

· Clarify why the person being referred to is being instructed, 

· Make premium, support – invigorate find whit the understudy unquestionably considers this or various vocations. 

· The proficient realizes that the explain the whole occupation thus numerous exercises. 

· The understudies are the segment of conventionally utilized circumstance is conceivable. 

· Acquaint that expert rigging, instruments or trade, etc.

Stage 2: Current Operation:

· Experience that movement to the customary workplace. 

· Experience in the movement the moderate spot a couple of times; explain the core interests. 

· Student is explaining that implies the experience to the action a moderate spot,

Step : 3 Fix a Tryout: 

· The student goes anyway that activity a couple of times to explaining: steadily, uncovering the movement. Right slips up or messes up if basic, doing a segment of befuddled advances in starting barely any events. 

· Run the action at the standard pace. 

· Have, the understudy completes the obligation, ceaselessly creating capacity and speed. 

· When the understudy demonstrates the ability to do the obligation, let the work start, yet don't give up the individual being referred to.

Step: 4. Development: 

Assign to whom the understudy should go for help​ 

· Bit by bit decrease oversight, checking work sometimes, against quality and sum benchmarks. 

· Right broken work structures before they become a penchant. Show why the informed methodology is common. 

· Praise extraordinary work; empower the worker until the person being referred to can meet the quality and sum measures

2. Apprenticeship training:

More managers are realizing apprenticeship programs, an-approach that began in the medieval occasions. Apprenticeship preparing is a sorted out methodology in which people become killed pros through a mix of study corridor Instruction and hands-on preparation. It is, by and large, to get ready individuals for certain occupations. It generally incorporates having the understudy/understudy concentrate under the tutelage of a pro craftspers.

3. Informal Learning:

Chiefs should not disparage the importance or estimation of easygoing preparation. Studies structure the American Society for Training and Development measure that as much as 80% of what laborers acknowledge hands-on, they learn not through legitimate preparing programs anyway through easygoing strategies, recalling playing out their livelihoods for a dawdle premise as a group with their accomplices.

4. Job instruction training:

     This is preparing through a tiny bit at a time learning. For the most part, steps key for work are recognized organized by gathering and an agent is introduced to the different steps of occupation by a practiced mentor.            

5. Lectures:

Tending to has a couple of focal points. It is a smart and essential way to deal with offer data to tremendous social occasions of students as to when the business power needs to pick up capability with the uncommon features of another thing. You could use made materials rather, be they may require amazing more creation cost and won't engage the give-and-take examining that discussions do.

6. Audiovisual- based training:

It comprises of any physical, mechanical, or electronic media used to give or help guidance. They are utilized as an enhancement to other strategies for preparing instead of as an independent method for guidance, through some successful preparing gadgets without anyone else. Av elective is very enormous. They can be assembled under the heading of static or dynamic media.

Behavioral Methods: 

It is centers around the student's conduct in a genuine or reenacted circumstance. Best utilized for aptitude improvement and mentality change. These strategies are giving down to earth preparing to the students. There are such a significant number of strategies for conduct approach in a genuine manner. These are the principle strategies to be utilized for the turn of events.

1. Games and simulations

2. Management decision game

3. In-Basket technique

4. Role play

Decision-making on-the-job training:

1. Job instruction technique

2. Coaching

3. Mentoring

Off-the-job training development:

1. The case study method

2. Management games

3. Outside seminars

4. University-related programs

5. Role playing
5.4 Method in training Module of MTB :

   Main key module is

6 Controller of Training: It needs some documentation of source.

7 Fact of Trainer: The number of mentors to be characterized as could reasonably be expected or order them to coordinate the data to their coaches.

8 Modest of Training: It is the preparation financial plan in the business terms and worker hours.

9 Chart of Training: The preparation program is should be plan out the preparation

10 Top of the Training: Employees are record all the details of the training attendant by their ability.

11 Reaction of the Training:  All the worker's criticism and post preparing season are recorded by the administration.

12 Comments of the Supervisor: All the director input and post preparing season are recorded by the workers.
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5.5. Reason behind selecting this module and methods:

           On-the-job: 

13 A remarkable opportunity to learn and instruct organizations in regards to it 

14 An Insight into What a Particular Career Entails and Assess if That Matches with Your Preference 

15 Adapt Exactly How It Applies Practically 

16 Criticism Driven Growth 

17 Some Worthy Connections for Your Future

       Off-the-job:

18 By Management Institution 

19 Case Studying Method: 

20 Role-Playing Method 

21 Enacting Management Games 

22 Brainstorming Technique

5.6 Effectiveness of Training Program of MTB:

              Preparing programs give the open door for all the representatives as far as anyone is concerned and increment their efficiency in their work environment. MTB additionally offers that chance to their workers. It is basic for all the learner or workers. Here is a couple of motivation behind why preparing program is basic:

Vast Productivity:

It can help to the representative to all the more likely act in their activity and complete their work quicker than previously. Expanding the efficiency, the representative will work autonomously and less director.

Reduce the weakness:

All the worker discovers their concern when they start their work. It can help them effectively to lessen their shortcoming. At the point when the information level in representative expands, it will diminish any sort of organizations feeble connections.

Proliferation the job satisfaction:

Preparing programs makes workers progressively happy with their activity. At the point when they can have understood that they are at last total their basic assignment with no assistance they feel increasingly esteemed by their organization. 

Employees learn quicker:

                 Giving the correct and right preparation, all the representatives will adapt rapidly. Thus, time will set aside, and cash additionally spared. All the learner will discover their mistake in their work environment without any problem.

5.7 Benefit of Training program:

For The Trainees:

All the students feel sure by taking a preparation program. On the off chance that the innovation is changed, at that point, the representatives don't confront any sort of issue due to their preparation. 

Every worker will positively respond to the progressions that made out to authoritative rebuilding. 

Working to empower by the vocation improvement. 

After taking the preparation the learners will react to varieties of happened to assorted variety in the labor.

For The Institute:

Talking about Weakness:

Each representative isn't the ideal one. They should be prepared. From the start, they need to discover their concern or frail point. For a better position, they need to chat with their mentor about their shortcoming.

Taming the Performance:

The representative gets required for the errand to execute by their ideal abilities. Their difficulty will transform into their advantages and they show signs of improvement understanding that how to execute with better thoughts.

Promotion for Growth:

All the association point is to get a turn of events and development for the impacts. An association gives equivalent consideration to improvement development likewise can be accomplished. All the representatives to deal with the circumstance by their abilities and information. 

Falling the Turnover:

At the point when the coach appropriately prepared the student then it will support for all the associations. In the event that the student gives positive input, at that point before it can decrease the dissatisfaction level of both, for example, worker and business of the association. 

5.8 Measurement of the Effectiveness the training program:

                  There are four level approach of the training program. Here are the four levels of measurement is given bellow:

Level 1 – Response to the trainee:

This level events how the trainee will have reacted to the training program. Use some surveys, questionnaires or talk to the trainee that before and after the course to collect their feedback the learning involvement.

At the end of Level 1, The trainer should have understanding of how well the training was received and decide to any gaps in the training program.

Level 2 - Education

Measuring the knowledge and skills increased by the trainee after giving the training. They measure this level, there are so many metrics such as:

Check their marks before and after the training program.

Estimation of their learning projects

Impact on their routine of KPI.

Level 3 - Behavior

See how the preparation has affected the student's exhibition and mentality at work. Assess how the preparation has affected the student's presentation and conveyance at work by utilizing a mix of these strategies

Self-appraisal polls 

Casual input from friends and chiefs 

Center gatherings 

Hands-on perception 

Genuine employment execution key execution pointers (KPIs) 

Client reviews, remarks, or protests 

Level 4 - Results

Measure the unmistakable consequences of the preparation, for example, diminished cost, improved quality, quicker task consummation, expanded efficiency, representative maintenance, better-promoting leads, expanded deals, and higher assurance. Key measurements to gauge are:

Improving business result

· Increased efficiency and nature of work

· Employee maintenance

· Higher sprit

5.9 Non Traditional Approach:

              Each association follows customary and non-traditional methodology. Conventional methodology, customs, conviction, or strategies are ones that have existed for quite a while without evolving. Managing something with those long existing techniques is known as a conventional methodology. Then again, People or things that don't follow these conventions, rather developing better approaches for getting things done, are nontraditional. Common Trust Bank follows both methodologies. Common trust Banks follow the nontraditional strategy as well. The business of the MTB in every case great carries on to their representative. They treat them in every case of great habits. They are consistently adaptable to their learner. The learner of MTB doesn't feel any wavering. The mentor of MTB consistently focuses on their concern. They don't separate from their student. The authority of MTB consistently pays with full pay and reward likewise to their student.

5.10 Non Traditional Training Employees Benefit:

Mutual Trust Bank give some nontraditional advantage to their workers or learners. Non-conventional advantages incorporate fresher money related motivators, for example, childcare help, just as working environment benefits including access to solid food and on-location sports offices it is given by the MTB and these representatives or learners are fulfilled to take their advantage. In the event that the learner prepared normally, at that point MTB give him/her some remuneration or motivating force and authentication too.

· Workplace diversity: It is imperative to comprehend that assorted variety straightforwardly influences the working environment – and with expanding importance. The term decent variety incorporates and comprehension and acknowledgment of the way that individuals have singular qualities, which make them interesting from one another, especially when contrasting people in a gathering. These qualities may incorporate race, ethnicity, sex, religion, political belief systems, sexual direction, age, physical capacities, or financial status. These qualities likewise may incorporate educational encounters and subjective methodologies toward the issue.

· Adaptability in the working environment: Flexibility in the work environment permits managers and representatives to make courses of action about working conditions that suit them. This assists representatives with keeping up a work/life adjust and can assist bosses with improving the profitability and proficiency of their exercises. The Trainer MTB is increasingly adaptable with their representatives or students.

Business segregation: Trainees separation could happen in any number of circumstances, including

  Excluding expected workers during enrollment 

· Denying certain workers remuneration or advantages 

· Paying similarly qualified workers similarly situated various pay rates 

· Discriminating when relegating handicap leave, maternity leave, or retirement alternatives 

· Denying or upsetting the utilization of organization offices 

· Discrimination when giving advancements or lay-offs

5.11 Case Studies

Case 1:
Mutual Trust Bank is one of the best private bank in Bangladesh. This bank is open   5 days a week Sunday to Thursday. The bank faces regular clients from Sunday to Wednesday as that time there is no crowd but on Thursday the bank employees face some challenging time. ON Friday and Saturday, the bank closing time. So, Thursday so many clients come to the bank and doing transactions. In that case, all department employees of this bank face any problem. If somehow any employee absents that time this is the hardest time for other employees to handle the situation. When I was continuing my internship period I also face this kind of problem. Employees of MTB are very helpful that’s why they solve this problem easily and also they helped me so many times.

Case 2:

  Mutual Trust Bank provides many kinds of service. MTB not only provides profit services but also provides the MTB student banking system. Student Banking system like:  MTB junior, MTB graduate, MTB children education deposit scheme, MTB education plan, MTB Edu finance etc. MTB employees go to the school to promote this service to the student so that they can open a   student account. This time they went to Ideal school and college to promote these services. They talked with the students and gave some information about it. The students were so excited when they knew about this service. Some students were agreed with this proposal. So, some explanation of student banking is below: 

MTB Junior :

          Show your little ones the value of saving with MTB Junior an exclusive savings account for school and college students that lets the youngsters enjoy the benefit of savings and secure their future.

Features:

· Attractive interest rate.

· Discount for lifestyle benefits.

· Free check book.

· Debit card facilities for loyal guardian.

· No account maintenance fee.

· No minimum balance fee.

· Initial deposit amount is only BDT 100.

MTB Children Education Plan: 

                 MTB Children Education Plan is a short term special deposit which will help them to fulfill their child dream and aspiration. They have the opinion to deposit any amount at their convent.

MTB Graduate:

              Another unique product under the MTB students banking umbrella, specially designed for students to enjoy the rewarding world of banking. Any Bangladeshi student aged from >18-28 years will be eligible to open this account.

Feature:

· Attractive interest rate.

· Interest rate monthly.

· Discount for lifestyle benefit.

· Free internet banking.

· No account maintenance fee.

· No minimum balance fee.

· Initial deposit amount is only BDT 500.

· Special discount on MTB students file and MTB EDU Finance

Case 3:

            Bangladesh's election was held on 1st February. In this election time, all the bank employees go to the training to train them so that they can work properly the election work- related. This time the government ordered  all the bank employees to train them. Not only MTB but also other bank employees include it.  The number of 8 employees of MTB went to the training center and participated in the mock training. At that time the bank was fully empty. Few employees were in the bank. As a result, the huge customer came to the bank and did their transaction and they behave was rude because of slowly working of employees. In that situation, the bank employees faced so many problems.

· Recommendation 

· There should much budget for their technology division.

· There should have enough facility to motivate employees innovation.

· Give computer based training to the employees once in every three month.

· Provide employees motivation program and other training program for the development toward profit making.

· On the job training and off the job training is equally important. 

· Making and development process entirely in the house activity to reduce cost.

Broadly educating Current Employees if an association is short staffed, chiefs, pioneers, and administrators must envision short handedness and plan for possible changes in the degree of creation and execution during the everyday tasks. In this manner, managers ought to build up a technique for broadly educating workers that is financially savvy, and not tedious. This progression is a success/win for workers and managers for the explanation that representatives will set themselves up to turn out to be progressively serious and attractive. Representatives would have a favorable position of learning plenty of new aptitudes that will open the entryway for advancement openings; managers will set aside time and cash by depending on the abilities and characteristics of current bosses without the overwhelming undertaking of preparing new workers. 

CHAPTER 6:

CONCLUSION
6.1. Conclusion

               Mutual Trust Bank Ltd. is one of the main business banks giving a wide range of banking offices to its clients. The bank gives completely brought together and retail banking administrations through its 34 branches all through the Bangladesh. The budgetary presentation of the bank is agreeable for the most recent year. Initiating four new branches demonstrates the bank has a potential business in coming future. 

The fate of representatives preparing and improving isn't totally known and hard to anticipate in light of the tremendous changes that happen inside innovation and how preparing and advancement are seen from association to association. The thing can be said about the fate of preparing and improvement is that it is changing and will keep on evolving. Advancements in innovation can be demonstrated to be the best adjustment towards preparing and improvement on account of the adjustments in innovation and the manners in which that preparation and improvement will have the option to be conveyed through innovation being both financially savvy and compelling towards the outcomes towards objectives and missions of associations.

In spite of the way that MTB is positively not a high payee affiliation stood out from grandstand pioneers, the brilliant and open gateway work environment and totally execution driven proficient achievement opportunity have made countless the people to be a winning individual from MTB. This is the key accomplishment factor of MTB.
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Appendix

Questionnaire

For manager:

1.which training methods you have trained?

2.How many training program are concluding in a year?

3.do you feel training program is compulsory for your organization?

4.what type training is being imparted for new recruitment in your organization?

5.does training helps to improve employees and employer relationship?

For trainee or employees:

1.Are you utilizing the training skill and knowledge acquired through training program?

2.Does training helps to increase the motivation level of employees?

3.what are the benefits of training and development provide you?

4.Does the training content meet your expectations?

5.After the training program, how much you satisfied?

Non traditional questionnaire:
1.The organization employer treat you with a good manner?

2.How much flexible with the trainee?

3.Are there have some discrimination with trainee?

4.How much happened the work place Bulling and how to handle this situation by the authority?

5. Is there any link with other function of training program? (Like: compensation, incentive, bonus,

etc) and how much effect it?

6.How to measures the training effectiveness?
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