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Dear Ma'am,

With respect, I would like to submit my internship report on Human resources Management Practice, A Study on DATA-PATH limited, which is the topic of my internship program. This report was prepared by me under the supervision of my internship supervisor. 
For preparing this internship report, I have tried to include all related information to make this report comprehensive, following the directions of my organization and supervisor.
I, therefore, express my dense gratefulness to you for the kind cooperation, supervision and
guidance in successfully preparing this report. I hope you will consider this report and oblige me
thereby.
S
incerely Yours,

Tanjila Akter
ID: 111 151 080
Fall 2019
United International University
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[bookmark: _Toc36985970][bookmark: _Toc36986027][bookmark: _Toc36986064][bookmark: _Toc37502700][bookmark: _Toc44841904][bookmark: _Toc48162587][bookmark: _Toc48162622][bookmark: _Toc48162888][bookmark: _Toc50504660][bookmark: _Toc52130951]Executive summary
This report is about the Data-Path Ltd. which is a business process outsourcing organization. In Data-Path there are twelve departments and all departments are doing separate kinds of work to provide a Great service. The main purpose of this report was to find out the human resource practices of Data-Path Ltd. The report has specific sections on background, company mission, adopted techniques, organizational structure, hiring rules, performance appraisal techniques, motivational policy and so on.
Data-Path Ltd. is basically a Business Process Outsourcing (BPO) partner of Texas-based retirement plan service provider named July Business Services. Data path provides all the required support to July business services to run their business effectively all the 24 hours. Data Path Ltd. provides these services through internet and remote desktop facility.
Though the HR department of Data-Path Ltd. does not consist too many employees, but they try to follow some HR practices in some major part as like in recruiting, training, Performance evaluating etc. This internship report emphasizes on providing an overview of HR practices of Data-Path Ltd. The report also contains my responsibility in Data-Path Ltd.
[bookmark: _Toc36985971][bookmark: _Toc36986028][bookmark: _Toc36986065][bookmark: _Toc37502701][bookmark: _Toc44841903][bookmark: _Toc48162586][bookmark: _Toc48162621][bookmark: _Toc48162887]


[bookmark: _Toc50504661][bookmark: _Toc52130952]Chapter: 1
[bookmark: _Toc50504662][bookmark: _Toc52130953]Introduction
[bookmark: _Toc36985972][bookmark: _Toc36986029][bookmark: _Toc36986066][bookmark: _Toc37502702][bookmark: _Toc44841905][bookmark: _Toc48162588][bookmark: _Toc48162623][bookmark: _Toc48162889][bookmark: _Toc50504663][bookmark: _Toc52130954]
1.1 Introduction
First, Internship program is a prerequisite for acquiring BBA degree. It is a great opportunity for the graduates who can have a face-to-face experience of the real business world before starting their career. Internship Program helps students to develop their skills, competencies, personal and interpersonal behavior. For business students only book is not enough, they also need some practical stage to perform and develop their both soft skills and hard skills. If they got the chance to gain experience by working in a company it will increase their knowledge and chance to do good in job life.
 I have started to work as an intern in Data-Path Ltd. (USA BASED COMPANY) on September 10th, 2019 for 4 months internship program in Distributions department which was assigned by the HR manager. Data-Path Ltd. gave me the opportunity to involve and to gain practical professional experience which helped me to learn about the culture of corporate life and also helped me to complete the report which is important for my BBA degree.
Data-Path is an outsourcing company working with a USA based company, July Business Services. They are mainly working with the retirement industry which is not established in our country yet. There is no retirement industry in our country but in the U.S.A., this is a big industry. So, this is a great pleaser to work in Data-Path and learn so many things.
[bookmark: _Toc36985973][bookmark: _Toc36986030][bookmark: _Toc36986067][bookmark: _Toc37502703][bookmark: _Toc44841906][bookmark: _Toc48162589][bookmark: _Toc48162624][bookmark: _Toc48162890][bookmark: _Toc50504664][bookmark: _Toc52130955]1.2 Objectives
[bookmark: _Toc50504665][bookmark: _Toc52130956]1.2.1 Primary Objectives:
The primary and most important objective of this report is to fulfill the partial requirement of completing my graduation from United International University.
[bookmark: _Toc50504666][bookmark: _Toc52130957]1.2.2 Secondary Objectives:
· To study Human Resource Management practices of Data-Path Ltd.
· To acquire a clear knowledge about all the division and departments of Data-Path Ltd.
· To know how the BPO company operates in Bangladesh.  
· To know about the procedures for establishing salary ranges, promotion and advancement systems, incentive policies in Data-Path Ltd.
· To know about the American Retirement plan industry.

[bookmark: _Toc36985974][bookmark: _Toc36986031][bookmark: _Toc36986068][bookmark: _Toc37502704][bookmark: _Toc44841907][bookmark: _Toc48162590][bookmark: _Toc48162625][bookmark: _Toc48162891][bookmark: _Toc50504667][bookmark: _Toc52130958]1.3Methodology:
This report is descriptive in nature. The report contains a description of the operations of  Human Resource department of Data-Path Ltd.  Primary and secondary, both types of data have been used to prepare this report. The report is prepared by collecting all relevant fact from various sources by using a certain methodology. Maximum Informations are collected by observing the work and activities of this company.
As this report is based on observation, it took me my whole internship period to collect the data.
[bookmark: _Toc36985975][bookmark: _Toc36986032][bookmark: _Toc36986069][bookmark: _Toc37502705][bookmark: _Toc44841908][bookmark: _Toc48162591][bookmark: _Toc48162626][bookmark: _Toc48162892][bookmark: _Toc50504668][bookmark: _Toc52130959]1.3Sources of Data
1.3.1 Primary Data:
· Practical knowledge that I gathered through-out my internship experience. 
· Information collected though interviews with my other colegues of Datapath Ltd.
1.3.2 Secondary Data:
· Relevant reports and articles 
· Materials that I have learned from my major courses in HRM
· Different websites and blogs from the internet.
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[bookmark: _Toc36985977][bookmark: _Toc36986034][bookmark: _Toc36986071][bookmark: _Toc37502707][bookmark: _Toc44841910][bookmark: _Toc48162593][bookmark: _Toc48162628][bookmark: _Toc48162894][bookmark: _Toc50504670][bookmark: _Toc52130961]Company Overview



[bookmark: _Toc44841911][bookmark: _Toc48162594][bookmark: _Toc48162629][bookmark: _Toc48162895][bookmark: _Toc50504671][bookmark: _Toc52130962][bookmark: _Toc36985978][bookmark: _Toc36986035][bookmark: _Toc36986072][bookmark: _Toc37502708]2.1 Retirement industry
Retirement industry consists of private and public pension funds that provide retirement savings and income benefits only for the sponsor’s employees or members. This industry only includes defined benefit plans and excludes defined contribution plans. Revenue in this industry is calculated as total contributions plus investment gains, while establishments refer to the number of funds. Fees from portfolio management or other third-party services are excluded in the calculation.
[bookmark: _Toc44841912][bookmark: _Toc48162595][bookmark: _Toc48162630][bookmark: _Toc48162896][bookmark: _Toc50504672][bookmark: _Toc52130963]2.2About the Company
Data-Path Ltd. is a US‐Bangladesh joint venture company conducting their work  in U.S. and Bangladesh since 2008. Data-Path bend a hand with clients to help them become high‐performance company  by combining unique experience, developing extensive abilities over whole industry and business functions, and conducting wide research on successful companies. It is currently working for several companies in U.S.
Data-Path Ltd is a private limited outsourcing organization  working for JULY Business Services which is a third-party administrator (TPA) services for American pension and retirement plans situated in Waco, Texas, USA and operating jointly in the USA and Bangladesh. Data-Path Limited is combining unique experience, extensive capabilities across the retirement industry and related business functions. Data-Path collaborates with its clients to enable them to become high-performance businesses. 
Most p probably Data-Path Ltd. is the only business organization that is currently providing an end to end solutions, from data collection and documentation to metamorphosis of processes as well as workflows using modern technologies. This is carried out via a combination of the innovative products, processes as well as services. Data-Path works to give  sustainable solutions that exploit in a cabalistic way to their clients businesses.
[bookmark: _Toc10454341][bookmark: _Toc50504673][bookmark: _Toc52130964]2.2.1 Partnership of Data-Path Limited, Bangladesh and July Business Services, USA
In 1995 July Business Services started its operations with zero client and in a small official suite. At first, management focused its attention at developing strategic business partnerships, hiring key employees, and creating business processes and procedures. The firm's marketing endeavors resulted in important business relationships, including those with investment advisors, mutual fund companies, banks, and brokerage firms. Today, the management team of the company brings over combined 40 years of industry knowledge, and its employees covers a vast pool of experienced consultants, who are certified and accredited by leading industry organizations and regulatory bodies.  July Business Services currently distribute more than 3,900 Retirement Plans in 48 states and to do these plans in a seasonably and effective manner, which  included complete Plan administration outsourcing for national retirement plan providers, including conversions of large numbers of existing client relationships. Data-Path ltd. is working as the outsourcing partner of July Business Services since June 2008 (Established in January 2008) to serve full working support to July Business Services to accomplish its goals and objective.
[image: ][image: ]



[bookmark: _Toc50504674][bookmark: _Toc52130965]2.2.2 The Company Vision
The companies vision is to acquire a leading position in the outsourcing industry andto sprout from a traditional BPO to the Next Generation BPO.
[bookmark: _Toc50504675][bookmark: _Toc52130966]2.2.3 The Company Mission
The companies  mission is to supply their clients effectively with the support of the latest technologies, adopting transformation and newness to the core of Data-Path Ltd.
[bookmark: _Toc10454342][bookmark: _Toc50504676][bookmark: _Toc52130967]2.2.4 Organization Profile
Company Name: Data-Path Limited
Established On: January 31, 2008
Incorporation Date: June 1, 2008
Incorporated As: Outsourcing Company Under Registrar of Joint Stock Companies of Bangladesh (RJSC) according to the Companies Act, 1994 (Bangladesh)
Entity Type: Private Limited Company 
Founder’s: Mr. Jim Hudson, CEO, July Business Services & Data-Path
                   Mr. John Humphrey, COO, July Business Services & Data-Path
Owner’s: Mr. Jim Hudson, CEO, July Business Services & Data-Path
                 Mr. John Humphrey, COO, July Business Services & Data-Path
                 Mr. Blake Willis, CCO, July Business Services & Data-Path
Registered Office:
Data-Path Limited
House# 04, Road# 138
Ambon Complex, 99 Mohakhali
Dhaka-1212, Bangladesh


[bookmark: _Toc36985979][bookmark: _Toc36986036][bookmark: _Toc36986073][bookmark: _Toc37502709][bookmark: _Toc44841913][bookmark: _Toc48162596][bookmark: _Toc48162631][bookmark: _Toc48162897][bookmark: _Toc50504677][bookmark: _Toc52130968]2.3Organogram
The overall organogram of the company is as follows:
[bookmark: _Toc10454345][image: ]
[bookmark: _Toc50504678][bookmark: _Toc52130969]2.3.1 Accounting Department
[bookmark: _Toc10454346]In this department, they provide all the accounting and financial support for Data-Path.  This department works on different issues like billing all the works other department, records of inventory, salary for the employees, financial statements, etc.
[bookmark: _Toc50504679][bookmark: _Toc52130970]2.3.3 Allocation Department
The purpose of the allocation department is to allocate money to each plan participants on a timely basis and to provide information to workflow 5500. All the works in all departments are assigned by the allocation team; the team prepares different workpapers to give  all the important information to other departments.
[bookmark: _Toc10454347][bookmark: _Toc50504680][bookmark: _Toc52130971]2.3.3. Distribution Department
The distribution department handles issues concerned along the expenditure of the money for each participant when they are in the state of retirement or is shifting money from one plan to another. For doing this, their work requires software called RELIUS and UNIFY. The department ensures that the money transfer is efficient and successful for their clients. I was working with this department.
[bookmark: _Toc10454348][bookmark: _Toc50504681][bookmark: _Toc52130972]2.3.4. ERISA Consulting/ Plan Documents Department
[bookmark: _Toc10454349]The main task for the ERISA department is to produce planning documents from the information and insights given by the sales and installation department. There are many types of intricate and complex plans like  Profitsharing plan, 401(k) plan, Safe Harbor Plan, Safe Harbor 401(k) plan that usually contains 40 or more pages with all laws, rules, and regulations. The department identifies which information is the relevant and right information so that other departments can do their work without any mistake.
[bookmark: _Toc50504682][bookmark: _Toc52130973]2.3.5. 5500 Department/Work-flow Department
In Data-Path Ltd., work-flow department produces an important document called the "Form 5500" for every  plans. “Form 5500” is an Annual Return/ a Report of Employee Benefited Plan which is must be submitted to the Department of Labor. As per to the Department of Labor, any manager or sponsor of an employee benefited plan that is matter to ERISA must have to file information about indivudual benefited plan every year.
[bookmark: _Toc10454350][bookmark: _Toc50504683][bookmark: _Toc52130974]2.3.6. Human Resource Department
[bookmark: _Toc10454351]In Data-Path ltd., the HR department ensures an effective working environment in the organization. The HR department is always required to ensure the safety and security of the organization or its employees. The HR department also establishes all the recruitment procedures, communicates with each department, and provides training support to the employees.
[bookmark: _Toc50504684][bookmark: _Toc52130975]2.3.7. IT Department
Data-Path Ltd. provides services using the latest technologies. So, it also requires IT support daily. IT department oversees the technological aspects of the organization and ensures maintenance of the network and electronic devices of the organization. 
[bookmark: _Toc10454352][bookmark: _Toc50504685][bookmark: _Toc52130976]2.3.8. New Business/Installation
The New Business team is the department which communicates with the new clients first. New Business and Installation department updates all the information in the company database as well as ensures the exactness and appropriateness of all the informations. All informations are usually provided through the sales department of DataPath.
[bookmark: _Toc10454353][bookmark: _Toc50504686][bookmark: _Toc52130977]2.3.9. Outsourcing Department
In Data-Path ltd., most of the departments are related to JULY but the activities done in the outsourcing department are various sorts of TPA more than those in July.  Each segment of the outsourcing department works with various TPA by providing different services as like reviewing plans, processing plans, reconciling, etc. Now, the department has 9 TPA clients.
[bookmark: _Toc10454354][bookmark: _Toc50504687][bookmark: _Toc52130978]2.3.10. Recordkeeping Department
Recordkeeping department works as the transaction house in Data-Path for JULY. The main task of this department is to track the owners in the plan, their investments, and the flow of money in and out from the plan.  
[bookmark: _Toc10454355][bookmark: _Toc50504688][bookmark: _Toc52130979]2.3.11. Sales Department
In July, the sales team is the department that attracts or convinces the clients to use their retirement plans. Sales team talks to different clients to sell the retirement plan. In Data-Path, the sales department prepares paperwork and overall work is handled by July.
[bookmark: _Toc10454356][bookmark: _Toc50504689][bookmark: _Toc52130980]2.3.12. Software Development Department
[bookmark: _Toc10454357]The software development team works with the software and internal database created by them. They work on a different project and improves the software system by design, installation, and testing for Data-Path
[bookmark: _Toc50504690][bookmark: _Toc52130981]2.4Services
Data-Path Limited has a different department to work on the retirement plan. Here is giving the below services to its USA business clients:  
[bookmark: _Toc10454358][bookmark: _Toc50504691][bookmark: _Toc52130982]i. Plan Design:
It  makes retirement plans specifically tailored to the sole goals and needs of each employer. The fundamental aim of this process is employee recruitment and retention or maximization of benefits for key employees. It has the best proficiency to design the best and most suitable plan for clients.
[bookmark: _Toc10454359][bookmark: _Toc50504692][bookmark: _Toc52130983]ii. Plan Setup:
This gives all the necessary services to effectively set up a retirement plan and to vary the subsisting plan from the immediate provider
Plan Documents:  Plan documents are created by proficient ERISA consultants. It includes comprehensive plan documents. Required documents are:  
· Prototype Plan Documents  
· Volume Submitter Documents  
·  Summary Plan Descriptions  
· Loan Policies  
· Qualified Domestic Relations Orders (QDROs) Procedure  
· Other Required Forms  
· Prepare enrolment Materials  
Data-Path strives to construct teams that provide practical services to level and integrate all directions of plan setup or conversion. The services include:
·  Coordinate enrolment Meetings  
·  Ready up initial Paperwork  
·  Contribution Submission Procedures  
·  Coordinate Transfer of Assets  
·  Prepare Letter to the Previous Provider  
· Coordinate Information Needed for Takeover  
[bookmark: _Toc10454360][bookmark: _Toc50504693][bookmark: _Toc52130984]iii. Plan Administration:
Data-Path consultants have more than ten years of plan administration knowledge and are specialists in this highly technical field. A devoted amount of representative serves a client’s plan, supported by a team of experienced professionals. 
a) Plan Operation Support:  It provides all the things that the client requires to increase the value of the plan, including telephone and email access to its consultants. This services includes the following:  
· Eligibility Calculations  
·  Contribution Allocations  
·  Vesting Calculations  
· Distribution & Loan Processing
b) Compliance Testing: This account representative provides complete compliance testing services to keep the consistency of the plans of the client’s.  This  testing services include the following:
· Top Heavy Testing 
·  Average Deferral Percentage (ADP) & Average Contribution Percentage (ACP) Testing  
·  Minimum Coverage Testing 
[bookmark: _Toc50504694][bookmark: _Toc52130985]iv. Tax Compliance:
Data-Paths consultants deliver signature-ready tax returns to fulfill all tax filing requirements. Its services include the following:  
· Form 5500  
·  Form 1099-R & Form 945  
·  Form 5330 (when needed)  
· Form 5310 (for plan termination)  
[bookmark: _Toc10454361][bookmark: _Toc50504695][bookmark: _Toc52130986]v. Participant Services:
Data-Path ltd.  has formed alliance partnerships with financial providers, and with July, which is the parent company of Data-Path. The firm makes attainable high-quality tools and equipment for participants to ensure a secure financial future.
[bookmark: _Toc10454362][bookmark: _Toc50504696][bookmark: _Toc52130987]vi. Recordkeeping:
DataPath and JULY provide automated recordkeeping services by their alliance partners and by July’s daily valuation recordkeeping platform. The services include:  
· 24 Hour Internet Access  
·  Daily Valuation of Accounts  
·  Plan Sponsor Account Access  
·  Quarterly Participant Statements  
[bookmark: _Toc10454363][bookmark: _Toc50504697][bookmark: _Toc52130988]vii. Investment Advice
Most of the retirement plans and products comprise participants entry to online investment advice and guidance. The capability of participants to achieve online investment advice rises their chances of obtaining a safe financial future, and as a result, can help to cut plan sponsor fiduciary liability.
In Bangladesh, Data-Path gives all the administrative work for July and other clients as well as submits the softcopy of all the work through its own trusted network.
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[bookmark: _Toc36985980][bookmark: _Toc36986037][bookmark: _Toc36986074][bookmark: _Toc37502710][bookmark: _Toc44841914][bookmark: _Toc48162597][bookmark: _Toc48162632][bookmark: _Toc48162898][bookmark: _Toc50504698][bookmark: _Toc52130989]Chapter: 3
[bookmark: _Toc36985981][bookmark: _Toc36986038][bookmark: _Toc36986075][bookmark: _Toc37502711][bookmark: _Toc44841915][bookmark: _Toc48162598][bookmark: _Toc48162633][bookmark: _Toc48162899][bookmark: _Toc50504699][bookmark: _Toc52130990]HR Practices at Data-Path


It is impossible to prepare a good team of working professionals without good human resource. Human capital is one of the main concerns for any organization. HR improves this attention with its knowing of how human capital impacts authoritative acquirement. For the size and the assets of Data-Path Ltd., this company does not have all the tract of human asset the board practice. Therefore I gather the issues and information which was available for me to collect and those are:
1. Recruiting &Hiring
2. Training & Development
3. Evaluation of Performance
4. Remuneration Plan
5. Admin and Discipline Management
[bookmark: _Toc36985982][bookmark: _Toc36986039][bookmark: _Toc36986076][bookmark: _Toc37502712][bookmark: _Toc44841916][bookmark: _Toc48162599][bookmark: _Toc48162634][bookmark: _Toc48162900][bookmark: _Toc50504700][bookmark: _Toc52130991]3.1 Recruiting &Hiring:
In basic word, the recruitment process means hiring of persons /groups for an individual task or a specific position. It is also known as the activity that works as a medium among recruiter and job seeker. The recruitment process can broadly be defined as a key of source of receiving quality applications from people seeking to get employed and consequently hiring competent candidates suited for the job role in the organization.
Data-Path aims to hire the job seekers who can accomplish the client work efficiently and contribute positivity to the culture of the company. Data-Path Ltd. follows several steps for recruitment which are discussed below:
[bookmark: _Toc50504701][bookmark: _Toc52130992]3.1.1 CV Sorting:
CV sorting is the procedure to identify competent applicant using successively more elaborate tests of the CVs. The purpose of this process is to determine the candidates with proper qualification for a specific job. CV sorting helps lower the cost of taking an interview or taking exams. CV sorting also makes the process more effective and simpler. 
Data-Path Ltd also does CV sorting for choosing the right candidates among a cluster of candidates. Data-Path Ltd. normally posts their circular on bdjobs.com. Data-Path Ltd also appreciates employee references from current employees.
[bookmark: _Toc50504702][bookmark: _Toc52130993]3.1.2 Employee Selection Process:
In the Employee selection process, the candidates need to compete to expose their competence. Candidates need to show themselves to be a better option than other job seekers. Employee Selection is the process of selecting the correct people for the right job. It is a procedure of matching organizational requirements with the skills and qualifications of the individual. By selecting the best candidate for the required job, the organization gets the quality performance of employees.
In Data-Path Ltd. employee selection process combine 3 steps. Each and all employee needs to go through:
· General Knowledge base MSQ exam.
· Exam on to know the proficiency in MS office 
· Face to face interview 
 The interview is taken by the HR manager and Operational Manager.
[bookmark: _Toc36985983][bookmark: _Toc36986040][bookmark: _Toc36986077][bookmark: _Toc37502713][bookmark: _Toc44841917][bookmark: _Toc48162600][bookmark: _Toc48162635][bookmark: _Toc48162901][bookmark: _Toc50504703][bookmark: _Toc52130994]3.2 Training & Development:
Training and improvement arean integral part of human asset management. Data-path Ltd. recruits fresh graduate and people who have experience in an unrelated field. That is why, training is a very important part of HR activities in Data-Path Ltd. In Data-Path Ltd every employee is assigned to a department manager to whom the employee reports. The manger selects any senior experienced employee as the trainer of the new employee. That senior employee guides the newly hired to catch on their work roles and the work standard. And the trainer can give the guidance on how the newcomers will improve the skills.
Data-Path Ltd .is using on the job training. The training method they use is the mentorship method. In this method, one senior experienced employee tries to guide the new employee. And the new employee is trained in-office time. So that it is called on the job training. The trainer has the responsibility to help the employee understand the A to Z of work. Data-Path Ltd. grants an opportunity to exert a chance of learning by working with machine, assets, existing staff and techniques and allows all the employees to perform their jobs and play out their charges amply. Across the target that the new representatives can outperform in their work, the firm focuses on optimizing their systems administration and putting them in their process qualities and practices. In this technique, the two representatives and bosses can get an benefit from it. The procedure helps guarantee that the new worker on boarded advances effectively. It can likewise have a sustained and positive effect on the organization and its reputation.
[bookmark: _Toc50504704][bookmark: _Toc52130995][bookmark: _Hlk50458510]3.2.1 On the job Training method:
In this system, newly hired employees learn extensively out of their fellow workers or managers for as much as we know the ideal way of knowing is practical learning. In On the job Training method, employees can learn by physically performing the job. This process is also cost-effective. Some commonly used methods are- 
1. Training: 
Training is an often-lucrative preparing strategy in which an enhancement ranking staff part offers help and direction to another staff part. Notwithstanding specialized preparing and backing, tutors likewise will in general give pathologic guidance and backing to newcomers. This is critical for on boarding as it serves to adequately create bonds between the staff of fluctuating offices, cultivating attachment all through the business. A solid coaching program has the ability to manufacture an association that feels really bolstered expertly and associated actually. In some divisions of Data-Path Ltd. utilize this technique. 
2. Mentoring programs: 
Instructing is a decent method to prepare newcomers. It is job evident and looks to completely prepare new workers on the obligations of their job. It will likewise feature what is expected of them to work productively and effectively in the group and more extensive business. The mentor can be a director, topic master, specialist, or colleague, yet the focal piece of these hands-on preparing methods is that it is led one-on-one and tries to expand the newcomer's information and work on, improving certainty and ability. 
Data-Path Ltd. pursues this technique for instructing. The mentor can be the trough or another accomplished representative. 
3. Computer or online-based training modules: 
These projects are simple hands-on preparing arrangements, as they are mass and don't crave the intimacy or time of other staff. Most projects can be custom fitted bluntly to the necessity of newcomers and the group in which they will work. 
In Data-Path Ltd. when the readiness is finished then the newly hired need to give a test on the web. It additionally gives plentiful presumptions of their gaining knowledge and recognizes regions that should be additionally made. 
4. Job Rotation: 
Walk of life turn is the act of moving a new employees among various jobs in the institution. This can deliver them more wide experience and train them in an store-house of normal ability. This methodology will develop new employees information about the work each group oversees orderly. It will alike aid them with understanding who the best aims of contact are for each group. In Data-Path Ltd following less than a year, a worker can be turned to another office if it is necessary. Therefore, they additionally take advantage of the strategy in their preparation system. 
[bookmark: _Toc50504705][bookmark: _Toc52130996]3.2.2 Off the job Training Method:
[bookmark: _Toc36985984][bookmark: _Toc36986041][bookmark: _Toc36986078][bookmark: _Toc37502714][bookmark: _Toc44841918][bookmark: _Toc48162601][bookmark: _Toc48162636][bookmark: _Toc48162902]Off-the-job preparation is conducted in an ground that bluntly assigns individuals for performing tasks by learning extensively about it. It may be situated closely to the work sphere or far from work, at an tremendous instructional institution, or a hotel. The method ensures training by conducting the formulation outlying from the working environment and it limits evaluations and enables students to yield their complete discretion and concentration to the element being taught.  Off-the-work equipping projects, however, may not provide as much barter of preparation to the real occupation as hands-on practical projects do. Data-Path Ltd seldom provides off the job training. If any new procedure is being initiated, only then some selected employees are taken for off the job training. In instances in which they want to introduce any new tools for work or any customized software, they arrange off the job training. 


[bookmark: _Toc50504706][bookmark: _Toc52130997]3.3 Evaluation of Performance:
Evaluation of Performance is process of systematically measuring an individuals performance and identifying the abilities for further growth and advancement. This is not only amend the performance of employees but also enhances the abilities of those employees. Performance Appraisal is conducted to recognize the skills and core competencies of an employee to ensure future growth and improvement. Performance appraisal is a systematic evaluation of employees with respect to their performance on their job and their potential for development. Performance appraisal is an evaluation which analysis is based on an individuals work performance over a certain period development.
[bookmark: _Toc50504707][bookmark: _Toc52130998]3.3.1 Performance Determiner:
Performance determiners are those reasons that should present in each and every organization to ensure best performance of employees. These factors are- 
 Required KSA’s, 
 Good working environment 
 Motivation 
If any company does not have any of them, their employee performance will be averted. So, earlier on appraising the performance, each and every company should assure that these factors are among place. In Data-Path Ltd below three factors are ensured. 
· Required KSA: The abbreviation KSA stands for Knowledge, skill, ability. These are special attributes and personal virtues that are required for a job. Data-Path Ltd. tries to recruit applicants who are knowledgeable, skilled, and competent. Even after recruitment, employees have the guidance from the training. These measures ensure that KSA related factors are present among employees for a similar task.
· Good working environment: Every employee needs a supportive environment to perform the job well. Employees should have all the facilities that are required to do their job. Not only the tools and techniques but also a good atmosphere is must for the work of an organization. 

Data-Path Ltd tries to provide a decent ambience for all employees. The fellow workers have a healthy and friendly relationship here. Data-Path Ltd allows several facilities which allow employees more opportunities to work with refreshments. There is a kitchen in the office building. Tea and coffee are all time available there. There is a specific designated place for lunch. There is a prayer room also. That is how they ensure a good environment to allow the employee to stay comfortable all day long in the office with a fresh mind.
· [bookmark: _Toc36985985][bookmark: _Toc36986042][bookmark: _Toc36986079][bookmark: _Toc37502715][bookmark: _Toc44841919][bookmark: _Toc48162602][bookmark: _Toc48162637][bookmark: _Toc48162903]Motivation: Motivation is the procedure that commences, substantiates and keep ups goal-oriented behaviors. By motivation, an individual is inspired to improve. Inspiration coordinates the activities and practices of individuals and drives the general population to act with full focus to accomplish their objectives. Motivation of employees is consequently an administrative undertaking to urge and rouse to pay their penny percent exertion to their activity duty. This depends on the reasoning that until and except if representatives are roused, the executives cannot anticipate incredible execution from the workers. 
Data-Path Ltd rewards the employees in many ways. The firm always tries to identify the employee with good performance at the job. The ideal performer gets a promotion and praise from the management. The company once and again uses monetary incentives as a means of inspiration and compensation for more work. Bonuses are granted in itself on a case-by-case basis and are often paid out with the monthly salary unless agreed upon otherwise.
[bookmark: _Toc50504708][bookmark: _Toc52130999]3.4 Remuneration Management:
Paying the executives is a fundamental shred of tool for the board. It turn to advantage the concept of monetary and nonmonetary returns to attract volunteers, reduce employee turnover, improve execution, and enhance worker commitment. The process oversees securing that pay, and rewards helps employees to stay focused and ensure that advantage programs change with the requirement of the workforce. The general population in this job works with information, but at the same time is quick to understanding the angularity of advantages organization.
In Data-Path Ltd the system they are using is merit pay system. Legitimacy pay is a way to deal with pay that rewards higher performing representatives with extra pay, occasionally called motivating force pay. A legitimacy framework is most pertinent when there is nitty-gritty information accessible to quantify the accomplishment of representatives. Legitimacy pay sends an amazing message about how representatives need to see workers perform and what the boss needs to see them contribute. Making the scope of the accessible legitimacy pay open enables representatives to see where their prolongation falls in the legitimacy pay ranges built up by the organization pay plan.
[bookmark: _Toc50504709][bookmark: _Toc52131000]3.4.1 Pay scaling:
Salaries are agreed on among future staff and the firm beforehand to a new staff member's commencement date. The company has a goal to pay all salaries always on the last day of each calendar month. If the last day falls on a weekend or holiday on a particular month, salaries are distributed on the first subsequent business day. Salaries are paid through the official salary account. New employees who join after the 25th of a month, have their first salary in the following month.
The company mainly follows performance base pay structure. For the all new employees the salary is same at first. But after probation period salary may increase yearly based on the performance of an individual. The salary scale can also be depended on the workload of a team or a department.
[bookmark: _Toc36985986][bookmark: _Toc36986043][bookmark: _Toc36986080][bookmark: _Toc37502716][bookmark: _Toc44841920][bookmark: _Toc48162603][bookmark: _Toc48162638][bookmark: _Toc48162904]Monthly 6% of all employee’s salary are deposited as fund. As example, the gross salary of an employee is 25000/-. But this employee will get 23500/- after deducting 6% from his or her salary as fund. And an employee will only be eligible to receive that if he/she completes his/her probation period. Employees will be eligible for all incentives and bonuses if they complete the probationary period which is 6 months. 


[bookmark: _Toc50504710][bookmark: _Toc52131001]3.5 Admin and Discipline Management:
In Data-Path Ltd. laws and regulations are harsh and all are in place to ensure responsible implementation of procedures for all managerial purposes. The below operations are performed under admin and discipline management:
[bookmark: _Toc50504711][bookmark: _Toc52131002]3.5.1 Code of Conduct
The organization has harsh laws, codes and standards in place pertaining to some fields. Unable to consent with these ruls provides immediate grounds for dismissal and other actions. 
· Alcohol and drugs: Keeping, using, or being in the influence of alcohol or any substance during company business hours is strictly prohibited. 
· Harassment: Harassing staff, colleagues, or managers is harshly prohibited, as well as the firm has adopted a zero-tolerance policy against harassment. If an employee feels that he or she have been facing harassment in any way, it is highly encouraged that they follow the procedure mandated in the Problem-Resolution Process section. 
· Attendance: At one time an employee knows that he or she is not able to work during office hours, they should and must notify the management as soon as possible. The company depends on its staff to deliver on client work, their relegated duties and for other purposes and therefore it is of utmost importance that management are able deal with possible issues arising from absences. It is only possible if the employees abide by the firm policies and inform the management ahead of time in a responsible fashion.
In cases of the schematic non appearance on work, employees should send an email to the their team email address two weeks in advance. Not able to give a proper notice endanger the employees chance of being allowed leave. In cases of sudden absence, such as due to illness or weather, staff members must call their team leader or instant superior as soon as possible. Staff members planning to cover day's work from home are requested to follow the policy "Working from home during unplanned absence" section below.
· Dress Code: There is no certain dress code for the employees, but employees are exhort to dress nicely and it is compulsory for the male employees to wear formal shoes and not sandals. On Fridays, the male employees can wear sandals only when they are wearing Punjabis.
· Lateness and Incomplete Shift: In cases of lateness and impunctuality, an employee must notify his team leader along with the reason. But without informing the team leader if any employee enters the office after office hour starts, it is seen as bad practice. Continually doing this and leaving before finishing the shift then are translated as violation of company rules and regulation and the company can take some action against that employee. 
[bookmark: _Toc50504712][bookmark: _Toc52131003]3.5.2Disciplinary Action
An employee must maintain and follow all the rules, regulation, and code of conduct. If an individual is failed to follow that then some disciplinary action will be taken as discussed procedure: 
· Verbal warning: Verbal announcement on account of the employees of the organization violating company policies by department manager stating that he/she has surpassed a system and/or regulation and that such violation must cease to last. It is at the department manager's discretion to decide whether they feel Human Resources or any superior should be alerted.
· Written warning. A formal e-mail or letter is sent to the employees of the organization narrating that he/she has surpassed a law and/or regulation. These formal notifications are usually sent via email and Human Resources as well as other superiors must be copied. It is considered as an official procedure to address the continuous violation of policies and takes with grave seriousness.
· Termination. If the violation still does not stop, the next step involves termination of the contract with the employee. The working relationship with the employees is enforced. Please note, that as mentioned before the above is a primary procedure and may different depending on the situation. 
Approximate divergence, probable legal action and informing supervisors are considered in cases of gross misconduct, including but not limited to situations described below:
 Breaking the nondisclosure and confidentiality clauses in one’s contract 
 Harassment of colleagues, whether verbal or physical 
 Being under the influence of drugs or alcohol during work hours 
 Being undisciplined to the company’s culture policy or operational policy 
 Inappropriate communication with clients 
 Misuse of company property, particularly when if it leads to damage 
Situations demonstrating poor delivery of work or continuous poor performance can also result in termination of employment contract, for example in the following situations: 
 Consistently underperforming and not able to deliver on targets despite continued support are deemed reasonable reasons to terminate
 Carelessly performing work resulting in poor quality or errors
 informing of individuals leave absences at the last minute repeatedly 
 Failure to follow company guidelines and policies, for example regarding vacations 









[bookmark: _Toc36985987][bookmark: _Toc36986044][bookmark: _Toc36986081][bookmark: _Toc37502717][bookmark: _Toc44841921][bookmark: _Toc48162604][bookmark: _Toc48162639][bookmark: _Toc48162905][bookmark: _Toc50504713][bookmark: _Toc52131004]Chapter: 4
[bookmark: _Toc50504714][bookmark: _Toc52131005]Work related Activities, Responsibilities and Experience


[bookmark: _Toc36985988][bookmark: _Toc36986045][bookmark: _Toc36986082][bookmark: _Toc37502718][bookmark: _Toc44841922][bookmark: _Toc48162605][bookmark: _Toc48162640][bookmark: _Toc48162906][bookmark: _Toc50504715][bookmark: _Toc52131006]4.1 My Work-Related Activities:
I worked in the distribution department. They mainly trade across the decisions regarding money for an individual when they are the stage of retirement or decisions related to shifting money from one plan to another. I worked on 401(k) plan. There are some terms which were new to me and by acquiring knowledge about those terms help me to understand my work easily. Some important terms are: 
401 (k) Plan:
A 401 (k) is a retirement plan which is sponsored by the employer. The plan allows workers save and invest a piece of their paycheck before taxes. Taxes are not given until the cash is withdrawn from the account.
Participant:
Those of the persons taking part or availing in the provident fund for the associate company under single or multiple plans are called participants.
By the time of my internship period, I have assigned with and learnt about the distribution department as it was assigned by the company's HR Manager. At first, I am introducing here about the types of distribution and my responsibilities one by one. Generally, a participant can take a distribution of his or her account balances in the plan from the following circumstances. There are many types of distribution and those are:
· Termination/Retirement
· In-service (59.5) Withdrawal
· Loan
· Hardship Withdrawal
· RMD (70.5) 
· Force out 
· Corrective&
· Plan termination 


· [bookmark: _Toc50504716][bookmark: _Toc52131007]Termination/Retirement of Employee:
Termination or hiatus of service is a distributable event for a participant of a defined contribution plan. Because defined contribution benefits are easy to determine a distribution of a participant's vested account balance upon hiatus from service may be available as soon as is administratively feasible. Sometimes a participant may need to wait for the last employer contribution is made to the account for receiving the account balance. The contribution may be deposited any time up through the filing due date, with extension for the employer's taxes, which will occur many months in the same year in which the employee left the company.
· [bookmark: _Toc50504717][bookmark: _Toc52131008]In-Service Withdrawal:
Withdrawal of money during employment after completing a particular number of years of service length of time funds have been in the plan or attainment of a certain age. Withdrawal rules may vary depending on the source of money that a participant has on his or her account. In addition to being able to withdraw money from certain sources at any time, a participant may be able to withdraw money due to other events. Events that may allow for withdrawal while still employed include:
· Reaching the normal retirement age
· Reaching age 59.5
· Satisfying a certain term of services
Normal retirement age: When a participant reaches their NRA, they become fully vested of their account. The plan document will define NRA mostly it is 65.
· [bookmark: _Toc50504718][bookmark: _Toc52131009]Loans:
The participants can avail loans on a reasonably equivalent basis.
· Rate of interest- A reasonable rate of interest
· Adequate security- 50 % of the vested balance
· Loan Amount limits- Minimum $1000 and maximum $50,000
· Term of loan-5 years for general purpose and 10-30 years for primary residence purpose
Spousal Consent: If a plan is subject to the qualified joint and survivor annuity (QJSA) and qualified preretirement survivor annuity (QPSA) requirements, then the participant's spouse needs to give consent to the plan loan.
· [bookmark: _Toc50504719][bookmark: _Toc52131010]Hardship Withdrawal:
A withdrawal which is made based on an instant and serious financial need must be allowed after ensuring that distribution is necessary to fulfill the financial need. A hardship withdrawal is not considered eligible rollover distributions and therefore is not subject to the mandatory 20% federal and applicable withholding rules. The plan document will indicate whether hardship distributions are available or not in a particular plan. Plans may adopt the safe harbor standard to determine whether a situation meets the criteria of Hardship or not. Hardships are only paid out as lump sums and cannot be a rollover. Participants under age 59.5 will have a 10% additional penalty applied for early withdrawal and hardship generally reported as a taxable income. 
· [bookmark: _Toc50504720][bookmark: _Toc52131011]Force Out Distributions:
Force out sometimes called cash-out distributions or involuntary distributions represent an allowable method for handling small account balances under defined contributions plans or small abiding accrued benefits under defined benefit plans. There are issues to consider regarding involuntary distributions including the forms and manner of payments.
Maximum plan documents provide a provision for a force-out that gives a plan sponsor the right to require an account balance of less than some minimum (typically $1000 to $5000) from a concluded participant in order to distribute their funds from the plan.
If they don't respond to the notice, then a cash distribution is processed and a check sends to the address that is recorded in the software.
The cash distribution is subject to the mandatory 20% withholding and may be subject to a 10% tax penalty if the participant is less than 59.5 years old.
· [bookmark: _Toc50504721][bookmark: _Toc52131012]Corrective Distribution:
Distributions for excess deferrals, excess annual additions, and failed ADP or ACP tests. Mainly in these types of distribution are being done when an individual participant has excess deferral money source by considering the other available money source and is being failed in the ADP or ACP test.
· [bookmark: _Toc50504722][bookmark: _Toc52131013]Plan Termination:
Plan termination is fall out because of the plan sponsors financial hardship, restructuring of the employee benefits program, or the sale or acquisition of the plan sponsor. Plan termination will cause all participants to be 100 percent immediately vested in their account balance or accrued benefits. 
[bookmark: _Toc36985989][bookmark: _Toc36986046][bookmark: _Toc36986083][bookmark: _Toc37502719][bookmark: _Toc44841923][bookmark: _Toc48162606][bookmark: _Toc48162641][bookmark: _Toc48162907][bookmark: _Toc50504723][bookmark: _Toc52131014]4.2 My Responsibilities:
Under these types of distribution, I have worked only in Force out the distribution. Under force out distribution, there is also some dissociation of work for example Force out Campaign, Form request prepare, force out processing, email for the force out, but my work was in force out campaign and processing. Mainly I have worked in a particular log which was DISTRIBUTION FORCE OUTS which was mainly related to force out the campaign. Besides this log, I have worked in other related areas of force out for example Force out processing and email for the force out. For doing force out processing and force out an email does not need any particular log actually only plan name is requisite.
For doing force out the campaign at first I need to open tasks in a new tab then account and the project for each task I need to check the record keepers and the agreement, here agreement checking was necessary for ensuring whether the plan is IRA rollover accepted or not. If the plan is IRA accepted, I need to upload it on a particular WEB if it is not then I need to prepare a notice to send by assigning the task to the office admin July. 
Force out Campaign:
Procedures to do force out of IRA rollover agreement accepted plan (Participant upload):
· First, we need to check the plan condition whether it is active or not if active only than we can do work on this particular plan. If the plan is not active or isterminating, we cannot do force out the campaign.
· Then we need to check the product of the plan and based on this we need to take the steps. 
· Then I had to run the excel file (participants list) with the help of RELIUS id and need to match with the terminated shareholder list.
· Only those participants will be considered who are in the terminated participants list.
· Check if any participants have an active project or not if we have then we need to delete the participants from the excel file because we cannot upload participants who have an active project.
· Every record keeper has its own distribution form codes. We need to input the Distributions Form code according to the Record Keeper in a prepared excel file in the distribution from code cell. We need to be very careful regarding the distribution form code.
· Then we need to upload the prepared excel file to the RCH website by selecting an appropriate excel file.
· If needed create a project by choosing a particular account name a plan has and by considering those participants with a balance less than five thousand and less than a plan distribution fee on their account. Those participants have a balance of less than five thousand we will create a project with the name "Auto rollover less than $5000" and those participants have a balance less than a plan distribution fee we will create a project with a name "Cash out fee".The project creation excel file will have three Colum with the name of SSN (Social security number), First name, and Last name.
· Finally, we need to complete the checklist and action from the task and the process will end
Procedures to do force out of IRA rollover not accepted plan (Force out notice):
· For doing the force out of IRA rollover not accepted plan at first, I was responsible for checking a force-out provision (involuntary cash-out below $1000) from the plan document.
· We need to send notice to the terminated participants For the IRA not accepted plan.
· For sending notice we need to consider some things like we will send a notice with a particular office admin letterform based on the participant's balance.
· For sending the notice we need to confirm two things one is participants with a balance between two hundred to five thousand and another criterion is five thousand and above.
· For these two criteria, I need to prepare an office admin letter form if both criteria are being matched.
· Prepare an address file by converting excel file to word file and office admin letters based on the necessity.
· Then from the account, I need to create a particular task.
· Assign the task to the office admin by giving proper notes.
· Need to keep the address and Office admin letter file to the newly created task folder.
· Complete the task id by creating a project if needed.
[bookmark: _Toc50504724][bookmark: _Toc52131015]4.3 My Experience
From the day of my interview I have experienced many good things, learn some new things which was not book based. I would like to share some of my experiences: 
· Recruitment and Selection: The recruitment and selection process of Data-Path is quite fascinating. Before interview there was a surprise written test and I was not known about the test. There were 20 MCQ based questions and I have to answer that in 20 minutes. After that they observe my computer skills as maximum work done by computer in Data-Path. After this teste I was called in the conference room with the results. There were 2 interviewers, The HR manager and Operational manger. They evaluate me by asking me some situational based question. Maximum question was soft skill based. 
· Training and learning: My training structure was coaching based and on the job training base. The training structure may defer from department to department. There were more 2 trainees under my supervisor. At first, he tried to memorize us the department wise work and then give us some handouts of how the work of distribution is done. 
After some learnings, our supervisor gave us the chance to learn by doing some of the departmental work as like Campaigning, force out distribution. Training by peers was also a source of learning. 
Job rotation was also a source of learning. As like at first, I was only assigned to do the Campaigning and force out distribution but after some time I was assigned for Termination distribution and loan repayments. By this I was able to gather more knowledge about the work. 
· Environment: The environment of Data-Path is work friendly. Sometimes in busy seasons the workload is huge, but the environment and friendly colleague make that load bearable. The work environment is not much formal. They try to make the employees comfortable. 
· Motivation: Data-Path try to motivate employees less by incentives and more by recognition. Many of the employees once was an intern or training. But after observing their performance Data-Path offer them permanent job. Many employees are working here for long period of time. For them Data-Path is a caring company who think this as a family. They have some benefits and opportunities from this company that they do not want to switch. 
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[bookmark: _Toc50504726][bookmark: _Toc52131017]Findings and Learnings


[bookmark: _Toc36985991][bookmark: _Toc36986048][bookmark: _Toc36986085][bookmark: _Toc37502721][bookmark: _Toc44841925][bookmark: _Toc48162608][bookmark: _Toc48162643][bookmark: _Toc48162909][bookmark: _Toc50504727][bookmark: _Toc52131018]5.1 Findings:
After analyzing overall organizational activities, I have identified some goo and negative things:
[bookmark: _Toc50504728][bookmark: _Toc52131019]5.1.1 Overall Findings:
· The employee relationship with Data-Path Ltd. satisfactory. There are some loyal and dedicated employees who are now treated as the founder employees of Data-Path Ltd and they do not leave and show no sign of leaving in the future.  
· Department linkages among all departments are very smooth and transparent in Data-Path Ltd.
· The company follows team work basis system but few of the employees demand individual recognition for their contribution rather than recognition on a unit or group basis.
· There is no retirement industry in Bangladesh. But in the USA the retirement industry is huge.
· In our courses, we did not study about retirement as an industry. But now I know how the industry works.
· Through the courses, we learn that the HR department is very important. In Data-Path Ltd. The department is also very important but there is only one person who is HR handle all the works.
· There is a lack of medical facilities in Data-Path Ltd.
· There is no transport facility in Data-Path Ltd. 
· The office working hour is 9 am to 6 pm. However, sometimes employees have to work more than 9 hours to complete their work.
[bookmark: _Toc50504729][bookmark: _Toc52131020]5.1.2 Specific Findings:
· The HR department is too small. 
· The HR department is more subservient on the job training and only a some of the employees are interested in getting off the job training.
· Data-Path Ltd uses peer assess method to evaluate the employees. But in this procedure, there can become some personal bias exposure among employees which impedes the impartial assessment of performance of employees.
· The training methods and tools are less interesting.
· Recruiter take a lot of time in interviewing maximum participant. 
· Data-Path do not pay for working late or overtime. They only pay incentives for working on off-day.
[bookmark: _Toc36985992][bookmark: _Toc36986049][bookmark: _Toc36986086][bookmark: _Toc37502722][bookmark: _Toc44841926][bookmark: _Toc48162609][bookmark: _Toc48162644][bookmark: _Toc48162910][bookmark: _Toc50504730][bookmark: _Toc52131021]5.2 Learnings:
· [bookmark: _Toc50504731][bookmark: _Toc52131022]Corporate Behavior, attitude, and environment
The environment may vary by organization. Individuals' behavior and attitudes depend on the environment of the organization. By working in Data-Path I learned to understand the working environment and know how to communicate and behave in an organization.
· [bookmark: _Toc50504732][bookmark: _Toc52131023]Time management
There is some work that must be done by a specific deadline. By this time, an employee has to complete the assigned task and submit the task for review. Some task has to be done first, no matter whatever work the employee has.
· [bookmark: _Toc50504733][bookmark: _Toc52131024]Improve soft wears skills
In Data-Path, maximum work is done through soft wears. There is less use of papers. Even the maximum employees' information is stored on the PC. By using PC every day, improves the skills of working on soft wears.
· [bookmark: _Toc50504734][bookmark: _Toc52131025]Improved decision-making skills.
In Data-Path for doing everyday work, an employee must be confident enough to take the right decision. In every step of work, this is mandatory as it is much critical. During my internship period, I have gained this decision-making skill.
· [bookmark: _Toc50504735][bookmark: _Toc52131026]Teamwork
In Data-Path every department has small teams and every employee must work by a group or team. It is easy for new employees to communicate with their seniors and peers.
· [bookmark: _Toc50504736][bookmark: _Toc52131027]Practical knowledge about Retirement industry
[bookmark: _Toc36985993][bookmark: _Toc36986050][bookmark: _Toc36986087][bookmark: _Toc37502723][bookmark: _Toc44841927][bookmark: _Toc48162610][bookmark: _Toc48162645][bookmark: _Toc48162911]Before joining thiscompany,I do not know anything about the retirement plan industry. By working in Data-Path Ltd now I have the knowledge of the retirement plan industry and how the industry work.
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[bookmark: _Toc36985994][bookmark: _Toc36986051][bookmark: _Toc36986088][bookmark: _Toc37502724][bookmark: _Toc44841928][bookmark: _Toc48162611][bookmark: _Toc48162646][bookmark: _Toc48162912][bookmark: _Toc50504739][bookmark: _Toc52131030]6.1 Recommendation:
After joining Data-Path as an intern I noticed some things that should be changed from my perception. As like:
· Though there is no gender discrimination Data-Path should not always treat employees equally. As in the busy season the employees have to work late, more than 9 hours in the office. But Data-Path should think about female employees. Once I also had to stay from 9 am to 8 pm. 
· There should be a transport facility. Maximum employees live far. So, if there is a transport facility from Dhanmondi or Mohammadpur or Mirpur to Mohakhali it will be so helpful for the employees.
· Data-Path should increase the space of office premises. Because they are hiring more employees space is enough for current employees but if they hire more then they will need more space.
I would also like to give some specific suggestions on human resource issues:
· [bookmark: _Toc36985995][bookmark: _Toc36986052][bookmark: _Toc36986089]Data-Path should pay also for overtime. In busy seasons employees have to stay after their office hour. But there is no payment or incentives for overtime. They only pay incentives for working on off-day. If they start to pay incentives for overtime, then employees will get motivated to get done their work properly.
· Data-Path Ltd emphasize on the job training. But they should givesometimes for proper training to the newcomers. They should emphasize on this first. The retirement industry is new to new employees or trainees. So, by giving proper training an employee can understand how the work is done in this organization. Then they can go for on the job training.
· Data-Path should motivate employees more. Not always incentives work for motivation. Employees want some mental satisfaction. They can award or give recognition quarterly to the best employee. It will motivate themselves more.
· Data-Path should use visual aids for training more. As like PowerPoint slides. It will not be boring for new employees. 
· HR should include more people in the HR team. There is an HR manager but with only one person. 
[bookmark: _Toc37502725][bookmark: _Toc44841929][bookmark: _Toc48162612][bookmark: _Toc48162647][bookmark: _Toc48162913][bookmark: _Toc50504740][bookmark: _Toc52131031]6.2 Conclusion:
In conclusion, I can summarize that, Data-Path is the place of an opportunity for the newcomers. Data-Path doesn't judge candidates on the basis of their CGPA, rather than on their knowledge. Since 2008, Data-Path is showing tremendously fast growth. In this report, it is shown how the company works, what the job of outsourcing companies are, how they are fulfilling the target, and how July Business Services is working with them. Bangladesh has a huge workforce to take advantage of these innovative companies and use these firms as drivers of economic growth and employment. In our country, there are a large number of graduates with no job. So, this kind of company is a great opportunity for us. The government should think of this issue and emphasize on developing some measures.
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