[image: image1.jpg]%

sy

Dhamow




Internship Report

On

“An Analysis of Human Resource Management Practice of ICB”

Prepared For:

Ishrat Sultana

Assistant professor

School of Business and Economics

United International University

Prepared By:

Subha Islam

ID: 111-151-065

Date of Submission: 29-10-2019

1

[image: image2.jpg]



2

An Analysis of Human Resource Management Practices of

Investment Corporation of Bangladesh (ICB)

3

Letter of Transmittal

October 16, 2019

Ishrat Sultana

Assistant professor

School of Business and Economics

United International University

Subject: Submission of Internship Report.

Dear Madam,

I have the privilege to present my report set by your permission end guidance. I am thankful to you for giving me such an opportunity to make a report on the topic of “An Analysis of Human Resource Management Practice of Investment Corporation of Bangladesh (ICB)”, as granted by you.

I am thankful to you for giving me a challenging opportunity, which will help me to prove my capability. The opportunity has also allowed me to do some fieldwork which has increased my experience.

Finally, I seek your favorable consideration as for permitting me to submit this internship report and present it before you.

Sincerely yours

Subha Islam

ID number: 111151065

United International University

4

Declaration by the student

I do hereby declare that the internship report titled

“An Analysis of Human Resource Management Practice of ICB”

Submitted in partial fulfillment of the requirements for the degree

Bachelor of business administration (BBA)

I also declared that, this paper is my original of work and not submitted for the aware of any other degree, diploma and other similar title or prices.

5

Acknowledgments:

First I want to pay my gratitude to Almighty Allah for keeping me physically, mentally sound or prepare this internship report and thankful to my parents for keeping me in their praying.

I would also like to express heartfelt gratitude to my supervisor Mrs. Ishrat Sultana, Assistant Professor, United International University. She always inspired me through my internship report period. She also guides and assists me in preparing the report on “An Analysis of Human Resource Management Practice of ICB”, and she's valuable advice has helped a lot to prepare this report. I am immensely thankful to her for the support which she has provided during the internship report period.

I am also indebted to thank my organizational supervisor Md. Zahirul Islam, for giving me such a wonderful co-operation. He directed me towards the right information and regularly reviewed my progress in preparation for this report. They have provided the information about the organization and the information about “An analysis of human resource management practice of ICB”.

Finally, I would like to express special thanks to the HR department of ICB. They provide me the guidelines to work this organization and they also support me to give information to complete my internship report successfully.

6

Table of Content

	
	Information
	Pages

	
	

	Executive Summary
	01

	
	

	Chapter 01- Introductory Part
	01-04

	
	
	

	1.1
	Origin of the report
	2

	
	
	

	1.2
	Background of this report
	2

	
	
	

	1.3
	Objective of the report
	3

	
	
	

	1.4
	Methodology
	3

	
	
	

	1.5
	Limitation of the study
	4

	
	

	Chapter 02- Background of ICB
	5-8

	
	
	

	2.1
	Company overview
	6

	
	
	

	2.2
	Vision
	7

	
	
	

	2.3
	Mission
	7

	
	
	

	2.4
	Objectives of the ICB
	7

	
	
	

	2.5
	Values that ICB Cherish
	7

	
	
	

	2.6
	Function of ICB
	7

	
	
	

	2.7
	Management of ICB
	8

	
	
	

	2.8
	ICB Org Structure and Management
	8

	
	
	

	2.9
	Subsidiary Companies of ICB
	8

	
	

	Chapter 03- Literature Review
	9-13

	
	
	


7

	3.1
	Literature Review
	10

	
	
	

	3.1
	Human resource management
	10

	
	
	

	3.2
	HR functions
	10-13

	
	

	Chapter o4- HR practice of ICB
	14-25

	
	

	Introduction
	15

	
	
	

	4.1
	Recruitment & Selection
	15

	
	
	

	4.2
	Training & development
	17

	
	
	

	4.3
	Performance management system
	19

	
	
	

	4.4
	Compensation management
	23

	
	
	

	4.5
	Employee satisfaction
	25

	
	

	Chapter 05- Survey Data Analysis & Findings Analysis
	26

	Interpretation
	

	
	
	

	5.1
	Survey data Analysis
	27-45

	
	

	Chapter 06- Recommendation & Conclusion
	46-49

	
	
	

	6.1
	Recommendation
	47

	
	
	

	6.2
	Conclusion
	48

	
	

	Reference
	50-52

	
	

	Appendix part
	53-55

	(Questionnaire )
	

	
	
	


8

Executive summary

Investment Corporation of Bangladesh, since its inception, has been playing a vital role in the development of the country as a benchmark setter In the financial landscape of Bangladesh by managing long-term multi dimensional investment with utmost professionalism.ICB Has been contributing significantly to the national exchequer and while they are striving continuously to register high-performance, environmental and social goals reside in their top focus. Now ICB is one of the largest and leading financial organizations in Bangladesh. This report provides in-depth analysis and interpretation of “an analysis of human resource management practice of ICB” by the study.

Human resource is the most important resource of every organization to gain a sustainable competitive advantage over competitors. To manage this human resource there are several practices that are used globally by different organizations to create a competent workforce. These HR practices are a set of a fundamental truth that is used as a flair contributor to find suitable personnel for and improve their commitment, productivity and loyalty towards the company. This report contains a summary of human resource practices followed by ICB and how it’s importance to improve their manpower. The analysis is based on the journey as an intern of human resource division.

Our bookish knowledge still says that in theory there are our practices like HRP, recruitment and selection, training and development, performance management sum up as an hr practices. There are sets of different versions and uses of these theories. But my experience tells me, not many organizations follow those bookish theories. They tend to remold them, revamp them and even just drop them when necessary.

In my report, I modestly try to uphold all the HR activities and practices conducted and followed by ICB, Find the flaws which are drying them back and make some recommendations which may better their situation.
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INTRODUCTORY PART

1

1.1 Origin of the report

Human resource plays a vital role for any organization. This report has been made as a part of an internship program, my course instructor Ishrat Sultana has assigned this topic in order to gain some practical knowledge about practical HR activities and this analysis based on ICB. The main perspective of this report is too familiar with the key factors of ICB about HR activities. The report has discussed human resource management practices of ICB and how they can use their human resources for the growth of their organization. Previously HRM was ignored by big organization. Today the situation has changed, most of the organization are emphasizing on HRM practice. The main reason is the organization runs by the people are human resources not by the machine. So it is important to maintain these human resources in order to gain long-term success in organization. ICB also gives emphases On HR and practice. In my internship report, my main target is to identify the area of HR practices of ICB.

1.2 Background of this report

There is no doubt that the world of work is rapidly changing. As part of an organization then, HRM must be equipped to deal with, rig out to deal with the effects of the changing world of work. For them this means understanding the implications of globalization, technology those changes, workforce diversity. Changing skill requirements, continuous upswing initiatives contingent workforce as well as hinging on, decentralized work sites and employee involvement are the issue for confront. Now it is a big challenge for the HRM to support organization by providing the best personnel for the suitable Position in shortest possible time. Starting with cognizing the vacancies and planning for them is a great task. Moreover selecting attractive and suitable candidates and selecting the best person in time is a challenge.

The cost of the requirement is significant. So proper planning and formulate does plan is the tasks that require more focus and improvement. Equal latitude and sourcing is also a vital part. Ascertaining this need we tried to find the differences and similarities between theoretical aspects with the practical steps taken by the company. Also the automation process of HR executions through HR software is significant with right vendor software selection.
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1.3 Objectives of the report

The main objective of the report is to provide and enhance analysis on overall HR practice of

ICB. This report will reveal how ICB focusing on different processes of recruitment and

selection,
training
and
development,
performance
management
appraisal,
employee

satisfaction, Compensation and benefits etc.

Broad objective
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· To identify what type of HRM practices are done by ICB
· To enhance my experience
Specific objective
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· To know the internal system of the management and the administration
· To analyze overall age of practice on the organization
· To recommend the necessary steps for overcoming problems.
1.4 Methodology

These analysis Is basically a combination of primary and secondary data. In order to get the

information about the HR activities, the main source of data is different officers from ICB. To

collect the information, I try to ask them and they responded to my questions as I create survey

questionnaire  and  for  that  reason  that  information  was  very  much  restrictive  with  the

organization as they want to keep this confidential.

Primary data
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· Primary data has been collected through face to face conversation.
Secondary data
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Sources of secondary data of this report are,

· Annual report of ICB
· Different HR text books and journals
· Website of ICB.
3

1.5. Limitations of the study

Human resource department is the most unrevealed and unconditional department for any organization. In ICB here is an intern I was allowed to get limited information for my study. I was not allowed to get the information which was too much confidential for the organization.

Some limitations we’re faced while constructing this term paper, some of the limitations are listed below,

· Every organization has their own secrecy that is not exposed to others. While collecting the data they did not disclose their internal policy that hampers the organizational confidentiality
· Access to more internal information which could not Get hold and they did not even disclose those points in front of me as I was an intern
· Many officers of the branches are not well informed about their  HR policy
· Sometimes they are unable to provide information due to busy working schedules
· Lack of adequate practical knowledge about their modern HR practice
· Unwillingness of the busy key person’s, necessary data collection becomes hard
· Only limited access to human resources policy top personnel are allowed.
4
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Background of ICB
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2.1 Company Overview

The disclosure of Bangladesh as a sovereign nation in 1971 is the culmination of the nine month long historic struggle of its tribe. Then the government of the infant nation nationalized almost all the industries under the Bangladesh Industrial Enterprise (Nationalization) in order to 1972 popularly known as P 27. The new investment policy which was announced in July 1972 provided for an expanded role of private by allowing Investment in a project up to tackle 30 million. One of the reasons among others was the Institutional facilities, which provided underwriting support like former Investment Corporation of Pakistan, (ICP) to Industrial Enterprises that were required to raise the much-needed equity fund. Thus the need for reactivation of capital market or stock market was keenly felt.

Government announced its decision to reactivate stock exchange, examine the question of recreation Of Investment Corporation of Bangladesh. Accordingly, a committee of officials examined the matter and recommended for reaction of ICB. After recommendation the Investment Corporation of Bangladesh was established on 1st October, 1976, under “The Investment Corporation of Bangladesh ordinance 1976”.
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2.2 Vision

The vision of ICB will continue to be the Leading, responsible and territory friendly institution

operating. In such a way that their fellow competitors in the society watch, acknowledge,

admire and emulate them as a role model of success.

2.3 Mission

The mission of ICB is to change and modify their corporation into a responsible institution, a financial architect and metamorphosis solution provider and performance leader.

2.4 Objectives of the ICB

The main objectives of ICB are given below,

Cheer as well as broaden the base of investments Well of the capital market and mobilize savings
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To promote and establish subsidiary companies or business development.
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2.5 Values that ICB cherish:

Customer focus
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Pension to do the best
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Innovation for Mankind
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Empowerment of people
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Compliance society
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Continuous improvement
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High moral and ethical standards.
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2.6 Function of ICB:

Directly purchase their shares and the ventures including with the placement and equity participation
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Participating with joint venture companies
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Providing lease financing
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Organizing existing investment accounts and mutual funds and unite funds
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Also creating the portfolios of existing share
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Conducting computer training programs
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Provide advanced certificate
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Issuing investment guarantee and consumer credit
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Supplying on the stock exchanges and providing investment counseling to Issuers and investors
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Dealing With capital market functioning
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To supervise and control the subsidiary companies.
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2.7 Management of ICB:

Head office of the corporation as part of the requirement of the ordinance ICB is located in Dhaka. The general administration and superintendence of the corporation is created in a board of directors that consists of persons also the chairman and managing director of ICB, where;

The chairman to be scheduled and arranged by the Bangladesh government
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The directors to be assigned by the Bangladesh government from among persons serving under the government
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One director to be recommended and selected by the Bangladesh bank
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4(Four) other directors to be elected by the shareholders other than the government BSB & BSRS.
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The managing directors of ICB to be arranged and selected by the Bangladesh government. The board in discharging its functions acts according to the commercial consider relation with due regard to the interests of industry and commerce, investment climate, capital market, depositors, investors and the public interest and so on.
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The managing director is the chief executive of the institution. The corporation has an executive comprised of five people including managing director.
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2.8 ICB Organizational Structure and Management:

Investment Corporation of Bangladesh is a collaboration and liaison body as per section 3 where lid and topmost investment corporation of Bangladesh ordinance, 1976 and deemed and judged to be a banking organization within the meaning of the Banking Company’s ordinance, 1962. The shares of that institution are tabulated and categorized with the stock exchange. ICB is topmost approved and permitted broker of DHAKA STOCK EXCHANGE.

2.9 Subsidiary Companies of ICB:

Investment Corporation of Bangladesh Act 2000, for amendment of ICB ordinance 1978, ICB has given power to create subsidiaries under the said amendment and according 3 subsidiary companies have been created namely,

ICB capital management Limited
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ICB Asset management Limited
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ICB securities trading Company Limited.
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LITERATURE REVIEW
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3.1 Human Resource Management

According to Ricky W. Griffin, “HRM is the set of fraternity ventures that directed at alluring, developing and enlarging an effective workforce.”

AsDale Yoder state that, “HRM is the provision of leadership and direction of people in their working or employment relationship.”

Human resource management is the strategic proceed towards to describe validated systems for the effective management of people in an organization, so that the organization can gain the competitive advantage. Human resource management (HRM) is basically the practice of recruiting, hiring, deploying and managing an organization's employees.

As Graham, “The purpose of HRM is to ensure that the employees of an organization are used in such a way that the employer obtains the greatest possible benefit from their wherewithal and the employees obtain both material and psychological rewards from their work.”

3.2HR Functions

The Actual Function of HRM within the value chain of an organization is of significance. It has been postulated by some researchers that the role of HRM within an organization is significant in the firm’s ability to achieve its organizational objectives and develop sustainable competitive advantage with in the market place which it operates.

In Holland, act 2007, “This is achieved via the policies each firm enact, and the method it uses to attract and retain the right employees for its need The HR function can be thought of as having such menus, from which companies can choose the most appropriate practices.”

According to Decider and Kramer (2008, P58) plight that each of these menus refers to a peculiar minimalist, unornamented area of HRM: Recruitment, Selection, Training and development, Performance management, pay structure, incentive, benefits, and labor/employee relations.

10

Recruitment and Selection


According to DeCenzo and Robbins, “Engaging or Recruiting is the process of uncovering, unearthing aptitude candidates for veritable or anticipated organizational vacancies. Or from another perspective, it is a linking activity—instituting and mooting together those with jobs to fill and those seeking jobs.”

According to Dale Yoder has defined, “Selection is the process by which candidates for employment are disjoin and fork into two classes those who will be offered employment and those who will not.”

Any process for which an organization solicits candidates and attracts aptitude and flair employees is called recruitment. Selection refers to the process by which an organization anticipates and distinguishing those applicants with the knowledge, skills, abilities, and other characteristics that will help it perceived its goals.

Employers try to select and recruit the right selective candidates. At the same time, job seekers convene information about organizations and current job offerings, because they cannot gain complete knowledge of all alternatives and their potential characteristics, they rely on imperfect signals. It has been vigilance that fraternity that want to fill their vacancy very quickly or who are unwilling to have recruitment process such as job analysis, are possibly less discriminating in the quality and quantity of candidates.

A good and structured recruitment plan is very important. It attracts the potential candidates toward the job. The recruitment process ensures that the candidates are qualified, experienced with a capability to take the responsibilities required or not. In the selection process at first a candidate is told to complete an application from. The form includes the items those are information on gender, race, national origin, education dates and disabilities. The other questions are past salary levels, age, driver’s license information, citizenship information and social security numbers. New employees must anticipate and cater the employer with a social security number when hired, and it may be needed for applicant background checks, but it is not necessary on the petition, and many people concerned with congruity theft are reluctant to give social security numbers.
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Training and Development


According to Storey & Sisson 2003, “Training is not simply a means of arming employees with the skills they need to perform their jobs; it is also often reckoned to be representative of an employer’s commitment to their work force.”

Training and development is that area where the company spends huge amount money. The employee who receives the important and immediate training is more able to perform in their job. The training will teach the employee of their responsibilities within their role, and in turn build their confidence. The training will enhance their overall performance and this can only benefit the company. The speculation, portion in training that a company makes shows employees that they are valued. The training creates a supportive workplace. Employees may reap outbreak to training they wouldn’t have otherwise known about or sought out themselves. A training program allows strengthening skills that each employee needs to improve. Productivity usually swells when a company implements training courses. Increased efficiency and professionalism in processes will ensure project success which in turn will improve the company turnover and potential market share.

Performance Management


According to De Cieri & Karmer (2008, P61), “Performance management is mainly concerned with the individual’s performance and development.” As Armstrong (2003, P481), “Performance management is used to ensure that the employee’s activities and outcomes are congruent with the organization’s goals by focusing on future performance planning and improvement rather than on retrospective performance appraisal. This requires management to act as partners with in framework in which they and the employee’s together can achieve the results required.
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Pay structure, Incentives and Benefits


As De Cieri Kramer (2008, P62) State, the pay system has an important role in incrementing and contraption strategies.

According to Milkovich, Gerhardt & Hannon 1991, “The way people are paid affects the quality of their work, their attitude towards customers, and their willingness to be flexible and learn new skills.”

De Cieri and Kramer (2008, P62) also state that a high level of pay and / benefit reciprocal, corresponding to that of competitors can ensure that a company attracts and retains high-quality employees.

According to Ryan & Sagas 2009, “Pay may be one way workers measure whether the time they spend and the effort they out into working are worthwhile.”

Employee Satisfaction


According to Vroom, “Hireling contentment is the effectual, fruitful advantageous orientation of individuals toward work roles that they are presently occupying.” Employee satisfaction or job satisfaction is quite simply, how content or satisfied employees are with their jobs. Employee satisfaction is typically calculated using an employee satisfaction survey. Circumstances that influence hireling contentment addressed in these surveys might include compensation, workload, perceptions of management, flexibility, elastics, teamwork, resources, etc.

Employee relations


As Emerald publishing that, “Employee relations refer to the relationship shared by an employee with his manager and other colleagues. Organization recognizes the need to maintain healthy employee relationships as it directly affects the performance and motivation of employees. It is the duties, authorities of Human resource department or the Employee Relations Department to prevent any tensions among employees.”

The term employee relations refer to a company's efforts to manage relationships between employers and employees. Such programs also focus to dismiss and resolve problems arising from situations at work. Human resource strategies are wanton plans companies use to help them gain and maintain a competitive edge in the marketplace. Employee relations programs aim on issues affecting employees, such as pay and benefits, supporting work-life balance, and safe working conditions.
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Chapter- 4


HR Practice of ICB
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An organization cannot inaugurate a good team of working professionals without good Human Resources. So it shouldn’t be taken lightly. Human resources are important to organizations in myriad areas, stretching and disposing from strategic planning to company image. HR practitioners in a nugatory and minuscule business who have well-rounded expertise provide a number of services to employees. HR improves the organization's main concern with its learning of how human capital influences authoritative achievement. Advantages authorities can diminish the organization's expenses related with turnover, whittling down and contracting substitution specialists. Bigwigs have a commitment to give safe working conditions. Working environment security and hazard the executives authorities from the HR zone oversee consistence with U.S. HR worker relations authorities limit the association's presentation and obligation identified with charges of out of line business rehearses. ICB for its asset and size of the association doesn't have all the territory of human asset the board practice. So I have tried to cover the issues and information I have gathered. Human Resource practice I found in ICB is:

Recruitment & Selection


Training & Development


Performance Management


Compensation Plan


4.1 Recruitment & Selection

In simple words Recruitment process indicates hiring, enrolling, enlisting of a person or group for a particular position, it can also be said as activity that creates a link between employer and job seeker. Recruitment process can also be congruence as bringing together the applications from the job seekers and selecting the best candidate for the role of the job identified.

ICB aims to hire individuals who will both execute the client work to a high standard Contribute positively to the company culture. They want the candidate who is confident enough to deal their client and satisfy the clients with their work. ICB follows several steps for recruitment which are given below:

15

4.1.1 CV Sorting:

Curriculum Vitae (CV) sorting is the process to disqualify candidates using successively more

detailed examinations of the resumes. The aspiration and scheme is to locate the most qualified

candidates for an open job. CV sorting help reduce the cost interview or taking exams of a large

number of candidates. CV sorting also makes the process simpler.

ICB also do CV sorting for selecting the appropriate candidates among bunch of candidates.

ICB basically give their circular to bdjobs.com. They also post their circular in social media on

their Face book page and LinkedIn page. ICB also appreciates employee’s references from

current employees.

4.1.2 Employee Selection Process:

In Employee selection process the candidates need to fight with each other to show their

capability.  Candidates  need  to  prove  themselves  a  better  option  than  other  candidates.

Employee selection is the criteria of putting right person for the right job. It is a scheme of

matching organizational requirements with the skills and qualifications of people. Effective

selection can be done only when there is effective match making. By selecting great candidate

for the required job, the organization will get quality performance of employees.

In ICB, employee selection process includes 2 steps. Every employees need to go through the

2 interviews.

The 1st interview is taken by the HR manager. In this interview everyone has to give a test about their computer efficiency. Then those candidates are short listed they need to give another interview.

And that 2nd interview is taken by the line manager of the department for which the candidate is selected.

1st Interview:

After sorting the CV the candidates are called for the interview. The interview is taken by the HR manger. The candidate basically faced the basic questions. They have to answer the question confidently. Then a 15 minutes test is taken for understanding the computer efficiency of the candidate. After 1st interview there remain 5 to 10 candidates in the list.
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2nd Interview:

2nd Interview is conducted with the line manager of the department for which the candidates are hiring. The candidates are faced some question according the departmental work for which they are applied. If the candidate can satisfy them by his/her answer then the candidate can be a part of the ICB family.

4.2 Training & Development

Preparing is a program that enables representatives to learn explicit information or abilities to improve execution in their jobs. Advancement is progressively sweeping and spotlights on worker development and future execution, as opposed to a prompt employment job Training and improvement is crucial piece of the human asset advancement. It is accepting ever vital job in wake of the headway of innovation which has brought about regularly expanding challenge, ascend in client's desire for quality and administration and an ensuing need to bring down expenses. It is additionally turned out to be increasingly critical all-inclusive so as to plan specialists for new occupations. ICB recruits the fresh graduate and related experience person. So the training is very important part of the Human resource activities. ICB gives the on job training. Every employee has a line manager to whom the employee need to report. The line manger set among the employees who will be the trainer for the new employee. Then the trainer guides the new employees to understand their work with their expected standard.

In the case of succession planning, old position holder informs the way of work to the new comer. That’s how they can easily cope up with related position.

ICB is using the on job training. The training method they use is mentorship method. In this method one senior or experience employee tries to guide the new employee. And the new employee is trained in the office time. So that it’s called on job training. The trainer has the responsibility here to make understand the whole process of work. ICB offers representatives an opportunity to utilize a scope of instruments, assets, existing staff and techniques, to all the more likely comprehend their job, and play out their obligations adequately. With the goal that the new representatives can inundate in their way of life and individuals, optimizing their systems administration in your association and installing them in your qualities and practices. In this technique the two representatives and bosses can get advantage from it. This procedure will help guarantee new worker jumps on boarded effectively. It can likewise have an enduring, positive effect on the organization and its notoriety.
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4.2.1 On the job Training method:

In this method new employees can learn easily from the peers or manager. Because the best way of learning is practical learning. In this method the employees can learn by performing the job and trying to imitate their behavior. This method is also cost free. Some of the commonly used methods are,

a. Coaching
Instructing is a decent method to prepare newcomer. It is job explicit and looks to completely prepare new worker on the obligations of their job. It will likewise feature what is expected of them to work productively and effectively in the group and more extensive business. The mentor can be a director, topic master, specialist or colleague, yet the focal piece of these hands on preparing method is that it is led one-on-one, and tries to expand the newcomer's information and work on, improving certainty and ability. ICB pursues the technique for instructing. The mentor can be the trough or another accomplished representative.

b. Mentoring programs
Monitoring program is a commonly gainful preparing strategy in which an increasingly ranking staff part offers help and direction to another staff part. Notwithstanding specialized preparing and backing, tutors likewise will in general give enthusiastic guidance and backing to newcomers. This is critical for on boarding as it serves to adequately create bonds between staff of fluctuating offices, cultivating attachment all through the business. A solid coaching and monitoring program has the ability to manufacture an association that feels really bolstered expertly and associated actually. In some division of ICB utilize this technique.
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c. Computer or online-based training modules
These projects are a simple hands on preparing arrangement, as they are extensive and don't require the nearness or time of other staff. Most projects can be custom fitted explicitly to the requirements of newcomer and the group in which they will work. In ICB, when the preparation is done then the new workers need to give a test in on the web. It additionally gives substantial estimations of their learning and recognizes regions that should be additionally created.

d. Job Rotation
Occupation turn is the act of moving a newcomer between various jobs in association. This can give them more extensive experience and train them in an assortment of aptitudes. This methodology will improve newcomer's information of the work each group is in charge of regularly. It will likewise assist them with understanding who the best purposes of contact are for each group. In ICB following a half year a worker can be turned to another office if it's required. So they additionally utilized the strategy in their preparation procedure.

4.2.2 off the job Training Method

Off-the-job preparing is directed in an area explicitly assigned for preparing. It might be close to the work environment or far from work, at an extraordinary instructional hub or a hotel leading the preparation far from the working environment limit diversions and enables students to commit their complete consideration to the material being educated However, off-the-work preparing projects may not give as much exchange of preparing to the real occupation as do hands on projects. In ICB very rarely provides off the job training. When any new process is introduced then some selected employees are taken for off the job training. If they want to introduce are new tools for work or any customized software then they arrange the off the job training.

4.3 Performance Management System

Performance Management is the meticulous evaluation of the performance of employees and to understand the abilities of a person for further growth and development. It’s not only evaluates the performance of employees but also the capabilities of them. Performance management is carried out to identify the abilities and competencies of an employee for future growth and development. It is aimed at ascertaining the worth of the employee to the organization, in which he/she works. Performance management is the systematic evaluation of
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employees with respect to their performance on their job and their potential for development. A performance management is an evaluation done on an employee’s job performance over a specific period of time where,

4.3.1 Performance Determiner

Performance determiner is those factors which should be present in every organization for better performance of employees. Those factors are,

Required KSA’s,

Good working environment Motivation

If any organization doesn’t have any of them the employee’s performance will be hampered. So before appraise the performance every company should ensure those factors. In ICB those three factors are ensured.

Required KSA:

KSA stands for Knowledge, skill, ability. Those are special qualifications and personal attributes that need to have for a particular job. ICB tries to identify candidates at the time of recruitment are they knowledgeable, skilled are not. Even after recruitment employees have the guideline from the training session. They can assure how to improve KSA regarding related task.

Good working environment

Every employee needs a suitable environment for performing the job well. Employees need to be given all the facilities required to work. Not only the tools but also good environment required for work.

ICB tries to keep good environment for all the employees. The peers have healthy and friendly relationship here. ICB offers few facilities which allow employees more time to work with refreshment. There is a two kitchen and canteens in office buildings. Tea coffee are all time available there. There is a place for lunch, also for the space of taking rest. There is a garden where employees can chill at their break time. There are prayer rooms also for both male and female. That’s how they ensure good environment to allow the employee to stay comfortably whole day long in the office with fresh mind.
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Motivation

Inspiration is characterized as the demonstration of motivating the representatives to work or not to endeavor to achieve the foreordained objective. It is the condition of actuating the individual to improve. Inspiration coordinates the demonstrations and practices of individual which drives the general population to act with full exertion to accomplish objectives. Inspiration to the representatives is consequently an administrative undertaking to urge and rouse to pay their penny percent exertion to their activity duty. This depends on the reasoning that until and except if representatives are roused, the executives can't anticipate incredible execution from the workers.

ICB reward the employees in many ways. They always recognize the employee who gives good performance at job. The best performer gets promotion and the appreciation from CEO. The company often uses monetary bonuses as a means of encouragement and compensation for extra work. Bonuses will be agreed to upon separately on a case-by-case basis and are often paid out with the monthly salary unless agreed upon otherwise.

4.3.2 Performance Appraisal Tools

Performance appraisals are a dope or attribute of life for employees and supervisors in most companies. When taken seriously and orchestrated the right way, employee evaluations can help individuals improve and lead to better results for a company overall. ICB use several tools for doing performance appraisal. The tools ICB use is,

a. Goal Review

b. Peer Review

c. Client review

d. Timesheet review

a. Goal Review
Goal Review is assessing the work to the employee to accomplish. Goal review helps to get the idea about the activities of employees. In ICB every employee gets a goal to accomplish within a time being. The goal is set by the superior of the employee. The goal has three phases. They are,

· Task oriented
· Organization oriented
· Person oriented
· Task Oriented
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The line manager of every employee gives a target to the employee to do the particular job. These tasks are the core job responsibilities of the employee. These tasks are getting judged for measuring the quality. Based on this the mark is assigned for employee.

· Organizational Oriented
There are some tasks which are given to the employee which are organization oriented. Those task will contribute the organization welfare those work are basically different from usual work. ICB basically want to be the ISO - International Organization for Standardization certified company in this year. Which employees are working regarding this they are doing the organizational oriented task.

· Person Oriented
There are some tasks which are person oriented. Those tasks are more focus on personal skill and enrichment. In ICB those tasks are given to the employee who is eligible for that. Who have that special skill to do the job they work person oriented task.

The goal review needs to be specific which will relate the organization goal. The goal needs to be set according to the management and employee together. The employee of ICB tries to reach the goal by specific period.

b. Peer Review
Peer review is a type of performance estimation that is done by one or more people of matching virtuosities. Peer review is usually done among the members of the interchangeable team. This is a tactic employed to preserve the quality standard at a desired level and improve productivity and performance. In ICB last day of every month all employee have to do the peer review. Every employee need to give the review of their team mates. In ICB the department of lead generation needs to review the employee who works in lead generation. In ICB, there is also having manger review system. Every employee need to give the review on their line manager. They provide a Google form in which the employee needs to mark beside every employees name in their team. There are four options which an employee can select. The review system is anonymous to other employee. No employee can see what others gave review for them. Only HR has the access to know about the review of employees. It provides a broader range of information about the employees. The feedback provided by peers is easier to relate with. This helps the employees to understand their shortcomings and enhance their performance. Peer review is also a part of the 360-degree computation along with self-review and manager assessment.
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c. Client Review
The client is the ultimate boss for the business. So it’s very important to collect the review from the client, as the revenue come from the clients. So it’s the main duty to satisfy them with the job responsibilities.

Client review I also conducted in ICB. Most of the employees are integrated with the foreign clients. The every employee needs to keep regular communication with their clients. Every client is given a quaternary with question regarding the employees. They have to answer the questions. The company’s HR will take the assessment from their clients after employee’s end of the quarter. Client reviews are the foundation of consultative process. They’re how reinforce commitment to each client’s goals, tailor strategies, and showcase progress.

d. Timesheet Review
Timesheet is the sheet where every employee takes a document of their current work list. In this timesheet there are information about their work project, which project they have start when. There is also information about how much time they need to finish the project. By this sheet management can know about of how much time employees was working. For the performance appraisal there need individual contribution. To find the individual contribution the timesheet review is used. Every employee use a time line sheet for how much time they need to do the work. The client also has the access in this sheet. And the HR also needs that sheet to measure the performance of the employee.

4.4Compensation Management

Pay the executives is a basic piece of ability the board and worker maintenance. It utilizes budgetary and nonmonetary advantages to pull in volunteers, decrease turnover, goad execution and lift worker commitment. It is in charge of guaranteeing that pay and rewards stay focused and advantage programs change with the necessities of the workforce. The general population in this job work with information, but at the same time is quick to understanding the intricacy of advantages organization.

In ICB, merit pay system is using. Legitimacy pay is a way to deal with pay that rewards higher performing representatives with extra pay, once in a while called motivating force pay. A legitimacy framework is most pertinent when there is information accessible to quantify the execution of representatives. Legitimacy pay sends an amazing message about how
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representative need to see workers perform and what boss need to see them contribute. Making the scope of the accessible legitimacy pay open enables representatives to see where their expansion falls in the legitimacy pay ranges built up by the organization pay plan.

4.4.1 Compensation Method

ICB always push hard and encourage employee for personal and professional improvement. If an employee can proof himself he can get the proper reward here. Therefore they follow the merit based compensation system. The system helps the HR to track the employee and employee’s performance. The HR can measure the employee’s personal goal by this merit system. To get the better salary every employee need to fulfill their goal.

4.4.2 Pay scaling

Salaries will be agreed to between future staff and management prior to a new a staff member’s start date. The company aims to pay all salaries always on the last day of each calendar month. If the last day falls on a weekend or holiday on a particular month, salaries will be dispersed on the first subsequent business day. Salaries will be paid through the official salary account. Payments of extra hours, performance review increments and lateness/incomplete shift deductions accumulated in the current month, will be adjusted with the following month’s salary.

4.4.3 Bonus Policy

ICB also provides some benefit and bonus to their employee like other companies. This bonus is handled by the HR management. There are two type of bonus there.

Individual Bonuses

The company often uses monetary bonuses as a means of encouragement and compensation for extra work. Bonuses will be agreed to upon separately on a case-by-case basis and are often paid out with the monthly salary unless agreed upon otherwise.

	Scores
	Level
	Raise

	
	
	

	13-15
	Exceeds Expectation
	2000 BDT

	
	
	

	9-12
	Meets Expectation
	1000 BDT

	
	
	

	5-8
	Requires Improvement
	500 BDT

	
	
	



Other promotions and salary raises will be agreed to separately between staff and management.
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Festival Bonuses

The company has adopted the following Festival Bonus policy,

· Staff members are eligible for Festival bonus if they have been employed by the company for 6 months or more to date.
· Festival bonus policy is outlined in each staff member’s contract with the Company.
Festival bonuses are fully at the discretion of management and are meant to signify an appreciation for ongoing and long-term commitment to the company. Staff members who have given notice of resignation prior to the payment of festival bonuses will not be entitled to festival bonuses.
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Chapter-5


Survey Data Analysis & Findings Analysis Interpretation
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5.1 Survey Data Analysis

I found some effective data from the survey basically are used my questionnaire on some of the employees who work in ICB. Data collected through face-to-face conversation and questionnaire system. All of the employees of ICB were cooperative. I organize the questionnaire in a way that can give a scenario of their likings. I have used 4 scales for judging their satisfaction level.

5.1 A. Recruitment & Selection

1. Are the candidates clearly aware of their Job Description and Job Responsibilities?


Disagree

Neutral
13%

	7%
	

	Agree
	Strongly

	20%
	

	
	Agree

	
	

	
	60%


Interpretation& Comments:

According to the survey results 60% employees strongly agreed that the job responsibility and the job description is clearly defined, And 20% are agreed on that issue. Only 13% disagreed.

So, it can be said that the job responsibility and the job description clearly defined by the ICB.
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2. Does the ICB biased to their preferred candidates


Question StronglyAgree

Disagree
0%

18%

Agree

50%

Neutral

32%

Interpretation& Comments:

In this question, 50% candidates agreed that ICB prepared candidates. Only 18% disagree with the matter.

So it can be easily said that ICB sometimes biased with their preferred candidate.

3. During the Recruitment process, are the written and viva questions are beneficial.


	Disagree
	Question

	3%
	

	Neutral
	Strongly Agree

	16%
	

	
	16%

	
	


Agree

65%

Interpretation& Comments:

The employees reviewed in return question is that 65% say that the question where up to the level and standard, only 3% rate it poor.

So, from the survey results it can be said that the question is standard.
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4. Does ICB preferred an experienced people


Question

	
	Strongly Agree

	
	7%

	Disagree
	Agree

	30%
	

	
	18%

	
	


Neutral

45%

Interpretation& Comments:

In that question 45% became neutral and 30% disagreed that the organization choose for the experienced people,

So, it can be said that ICB has their fresh graduates along with experienced people.

5. does the joining and orientation programs were well handled


Disagree3% Question

Neutral

22%

	Agree
	Strongly Agree

	
	56%

	19%
	

	
	


Interpretation& Comments:

The joining program is excellent according to 56% of the employee. And only 22% are neutral.
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6. Does ICB do employee verification before and after Selection?


Question

Disagree

3%

Strongly Agree

19%

Neutral

44%

Agree

34%

Interpretation& Comments:

44% of the employee is neutral and 34% employee is agreed that ICB does the verification both before and after selection process.

7. Are the selection process are reliable


	Disagree
	Question

	4%
	

	Neutral
	Strongly Agree

	9%
	

	
	16%

	
	


Agree

71%

Interpretation& Comments:

According to the reliable issue, 71% are agreed that the recruitment process is fair and reliable.

Only 4% employee is not agreed with this manner.
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So, it can be said that, ICB practices reliable selection method through 16% employee is strongly agreed and 9% employee is neutral about this matter.

8. does the interviewing and selection instruments were effective and equipped


Disagree  Question

3%

Neutral

26%



Strongly Agree

26%

Agree

45%

Interpretation& Comments:

26% employee is strongly agreed and 45% employee is agreed about the effectiveness of the interviewing process and other selection instrument is well equipped. Only 3% is disagreed.

9.Does ICB preferred to take employees feedback after the recruitment and selection process


Disagree3%  Question

Neutral

20%

Strongly Agree

Agree
57%

20%

Interpretation & Comments:

57% employee is strongly agreed about the matter where they believe that feedback is very important term for any recruitment and selection process. And 3% employee is disagreed about this matter.
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10. Was the recruitment and selection process of ICB lengthy?


Question

Strongly Agree

13%
Agree

10%

Disagree

55%



Neutral

22%

Interpretation & Comments:

In that matter, 26% employee is strongly agreed because they think it is quite lengthy process and 23% disagreed with the statement.

So, it can be said the process is appropriate.
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5.1 B. Training & Development

1. The program objectives were known to employee before attending it


Question

Disagree

	Neutral
	7%
	Strongly Agree

	17%
	
	29%


Agree

47%

Interpretation & Comments:

29% employee is strongly agreed to the fact of knowing the training objectives. And 47% employee is agreed about the matter.

So, it can be said that training objectives should therefore be made known compulsorily before imparting training in the organization.
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2. The training program was relevant to your development needs


Question

Disagree

7%

Neutral

16%
Strongly Agree

33%

Agree

44%

Interpretation & Comments:

33% employee is strongly agreed that the training program were in accordance to their developmental needs. And 44% are nearly agreed.

3. The duration of training session was sufficient for the learning


question

Disagree

17%

Neutral

22%


Strongly Agree

39%

Agree

22%

Interpretation & Comments:

39% employee is feeling that the time limit of the training program was adequate 17% feel that it was insufficient.

So, it can be said that, ICB should plan for better implemented training program for near future.
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4. Does the training session were exciting and good learning experience


Question

Neutral

7%
Disagree

11%

Agree

18%

Strongly Agree

64%

Interpretation & Comments:

64% respondents believe that the training session were exciting and good learning experience. The rest of the employee believes that it could have been more exciting if the session had been more interactive.

5. Does the training program were effective in improving on-the-job efficiency


Question

Disagree



Strongly agree

24%



18%

Neutral

23%



Agree

35%

Interpretation & Comments:

18% employee is strongly believed that the training program is increasing their job efficiency.

And rest of the employee is not very well experienced about the on-the-job efficiency concepts.
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6. The number of training program organized during the year, was sufficient for officers of ICB.


Question

Disagree

6%

Neutral

25%

Strongly Agree

54%

Agree

15%

Interpretation & Comments:

54% employee is strongly agreed about this matter. 15% is agreed. They believe that training program is a regular based program.

7. The time limit of the training was sufficient for employees


Question

Disagree

	Neutral
	Strongly Agre

	
	28%

	21%
	

	
	

	
	Agree

	
	42%


Interpretation & Comments:

42% employee is agreed about this matter, they think is sufficient. 9% believes that it is quite insufficient.

They think that the time limit of the training program if increased, it would be effective for them.
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8. The training program was effective for off-the-job efficiency


Question

	Disagree
	Strongly Agree

	11%
	

	
	18%

	
	


	Neutral
	Agree

	
	27%

	44%
	

	
	


Interpretation & Comments:

Only 18% of employee is strongly agreed about the concept. 44% are neutral about this matter. 9. The training aids were effective during the training session program


Question

Disagree

5%

Neutral

25%

Strongly Agree

Agree

62%

8%

Interpretation & Comments:

In that matter, 62% employee is strongly agreed about that matter. On the contrary, 25% employee is neutral.

So, it can be said that ICB should ensure the awareness about the training aids.
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5.1. C. Performance Management System

1. Does merit based performance management program were used in ICB


Disagree12%
Question

Neutral

10%

agree

19%



Strongly Agree

59%

Interpretation & Comments:

59% employee is well aware about the merit based performance management matter. Where

19% employee is agreed and 10% is neutral.

They think that it differentiate them based on their performance.

2. Do employee receive any increment if their performance is up to the mark?


Disagree

6%
Question

Neutral

5%

Agree

11%

Strongly Agree

78%

Interpretation & Comments:

According to that survey, &8% employee is strongly agreed about the increment matter.
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3. Performance management of ICB allows everyone to share knowledge and experience


Question

Disagree

Neutral 7%

11%

Agree

16%

Strrongly Agree

66%

Interpretation & Comments:

66% employee is strongly agreed about that matter because they believes that ICB is a very friendly to share their knowledge and experience with each other. And 16% is agreed.7% is disagreed about that matter.

4. Performance management helps to achieve meaningful goal


Question

Disagree

8%

Neutral

20%



Strongly agree

33%

Agree

39%

Interpretation & Comments:

In that survey, 33% of employee is strongly agreed about to achieve meaningful goal. On the contrary, rest of them feels that there could be some other factors also that help to achieve meaningful goal.
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7. Is this performance management system easily understandable to all?


Diagree
Question

6%

Neutral

21%

Strongly Agree

57%

Agree

16%

Interpretation & Comments:

57% employee believes that the performance management system is easy to understand. On the other hand 21% employee is neutral about this matter.

So it can be said that, in ICB, Performance management system should be understandable.
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8.
Does
ICB
value
your
judgment
during
the
time
of
performance
management?


Question

Neutral

0%

Disagree

7%

Strongly Agree

46%

Agree

47%

Interpretation & Comments:

According to that survey, 46% employee is strongly agreed. On the contrary, the rest of them are not so sure about this matter. Because all of the other employees are agree and disagree about this matter.
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5.1. D Employee Satisfaction

1. Is ICB’s job challenging or not


Disagree

9%
Question

Neutral

8%

Strongly Agree

Agree
53%

30%

Interpretation & Comments:

Here, 53% employee is strongly agreed that ICB’s job is very much challenging. They expressed their satisfaction regarding employee satisfaction of their organization. And 30% agreed.

2. Do you feel stressed at work, in a typical week?


Question

Strongly Agree

25%

Disagree

25%

Neutral

13%
Agree

37%

Interpretation & Comments:

37% employee is agreed that they feel often stressed at workplace. On the other hand, 13% is neutral and 25% are disagreed about that matter.
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3. Are you satisfied with your coworker?


Question

Disagree

9%

Strongly Agree

Neutral

35%

28%

Agree

28%

Interpretation & Comments:

35% employee feels that their coworkers are very much friendly because they share their

knowledge with each other and motivate them.

Where else, 28% employee is neutral.

4. Are you satisfied with your work environment?


Question

Disagree

6%

Strongly Agree

21%

Agree

Neutral
21%

52%

Interpretation & Comments:

According to this survey, 52% employee is neutral about that matter because the work environment of ICB is not so good enough.

So, it can be said that, the organization should more concern about that matter.
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5.1. E Others

1. Does ICB provide employee health insurance as due time


Question

	Neutral
	

	7%
	Disagree

	
	

	
	9%

	Agree
	

	23%
	Strongly Agree

	
	61%


Interpretation & Comments:

61% employee is strongly agreed that they are highly benefited by ICB. All the employees get their health insurance at a certain age after their retirement.
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2. Does ICB fair about their sick leave policy and other benefits like providing meals


Question

Disagree

6%

Neutral

9%

agree

14%

Strongly Agree

71%

Interpretation & Comments:

71% employee is strongly agreed that they are highly benefited about the matter. And 14% is agreed.

Around 6% and 9% employee marked moderate which is shown in the above pie chart.
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Chapter-6


Recommendation & Conclusion

46

6.1 Recommendation

ICB has a 500 plus employee now. The limited resource of company doesn’t allow practicing all the Human Resource Management practice. There can be some solution I think. They are-

Independency:


The employee of ICB needs some more independency in work. If the employee allows doing something willingly then some positive changes can be brought in the organization

Salary Structure:


Salary structure of ICB is not so much organized. Some employees want that it should be changed. The fresher are not getting the fare salary. The ICB should balance the inconsistency of salary among their department.

Responsibilities:


ICB also assigned the management responsibility to the HR. So the HR department remains busy always. That’s why they can’t emphasize on Human Resource Development.

Better Workplace:


The ICB has their work station in Motijheel area. The 14th and 21stfloor is the ICB workplace. The building is a commercial building. So the rush for the lift is unbearable. The employees get disturb by standing the line of the lift. As the ICB are growing day by day so I think there need a better workplace for the employees.

More Employee Engagement:


There are need more employee engagement for the betterment of the organization. It’s difficult to ensure the employee satisfaction without employee engagement.

Proper Performance Management:


ICB use peer evaluation to evaluate their employees. But in this system there can be come some personal issues with one employee to another. As they are working as team so what they think about each other it gets back to the other. Then it’s very easy to identify who thinks what about them. So it can create the corporate politics in the organization. So I think they should follow the 360 degree performance appraisal system.
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Match Market Compensation Policy:


The company has an unorganized salary system. They don’t pay enough to the fresher. And the salary structure is not so clear to the employees. The salary cap system is also here. In a certain amount the salary will be cap. It is not fare to some employee. So the salary system should be as the market and it need to be clear to employees.

Training and Education:


The company follow the on the job training system. But some employee wants some off the job training also. As they are giving customize task to the client so it’s needed to give some off the job training who is needed. The company should focus on training and assessment. And the company should give the pressure to employee for their post graduate. They can make new criteria for promotion to require the post-graduation. That’s how employee will feel the necessity of the further studies.

Introducing new HR policy:


As in Bangladesh the HR activities are not use properly so being a company of out of the country ICB should use the HR policy properly for being an example. The new and updated HR tools need to be used here. The reward system need to be more organized. There need to be more steps should take for the deals with employee turnover. The workforce should be structured.
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6.2 Conclusion

INVESTMENT CORPORATION OF BANGLADESH performances could be explained by its effective recruitment and selection practices and performance appraisal practices. . ICB is an institution that thrives for innovation and finds solution. The purpose of this report is to discuss the overview of the HR practice in ICB, to summarize the research report, to review the research etc. Furthermore, several productive suggestions were given to enhance the research within the same field in the future. To complete the requirement of BBA program by working as an Intern in the HR department of ICB was a great experience for me. Here, the report is able to utilize the knowledge and skills to benefit the organization, know about the real organizational culture, get knowledge how a real HR department is run by, idea about the whole ICB capital marketing and its effectiveness towards fulfilling the organizational goal, find some points to improve the process and get some real good memories. ICB has been running systematically maintaining some structured methods to ensure its effectiveness and efficiency. Most importantly, ICB is continuously improving their processes to make a role model of the best human resources practicing centre in Bangladesh and beyond. The purpose of this report is to examine the analysis of a bundle of HRM practices namely Requirement and Selection, Performance Management, Training and Development, Employee Satisfaction in the ICB. HRM practices emerged as a positive influence in every organization. ICB has a pioneer organization in Bangladesh. The last few years they have grown themselves massively. The number of employees is growing day by day. For its diversity and customized service it gets a wide publicity to the foreign clients. ICB has started earning profit from the very first to still now. Now they are one of the highest profits making company. The report is aimed in Human Resource management practice of ICB. The ICB has the ambition of making their benchmark high. ICB is now focusing on the client satisfaction and the employee satisfaction as well. Human Resource Division of the ICB is under humongous reconstruction program that secure the future benefit and high corporate culture and the secured place of donate, conduce to and dedicate the experience of high professionalism.
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tps%3A%2F%2Fwww.ukessays.com%2Fessays%2Fbusiness%2Fdefinitions-of-

 HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=12&cad=rja&uact=8&ved=2ahUKEwj2loa4_9XlAhXv7HMBHa4tDz0QFjALegQIAxAB&url=https%3A%2F%2Fwww.ukessays.com%2Fessays%2Fbusiness%2Fdefinitions-of-performance-management-business-essay.php&usg=AOvVaw06P-mRcMx8uYxlZdeLFXUa" performance-management-business-essay.php&usg=AOvVaw06P-

 HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=12&cad=rja&uact=8&ved=2ahUKEwj2loa4_9XlAhXv7HMBHa4tDz0QFjALegQIAxAB&url=https%3A%2F%2Fwww.ukessays.com%2Fessays%2Fbusiness%2Fdefinitions-of-performance-management-business-essay.php&usg=AOvVaw06P-mRcMx8uYxlZdeLFXUa" mRcMx8uYxlZdeLFXUa
HRM practices Reports sample:


1. https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=7&cad=rja& uact=8&ved=2ahUKEwjC4Yb0_9XlAhWQ7XMBHZpbBLQQFjAGegQIAxAB&url =https%3A%2F%2Fwww.slideshare.net%2FRiyeadHossain%2Finternship-report-on-

 HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=7&cad=rja&uact=8&ved=2ahUKEwjC4Yb0_9XlAhWQ7XMBHZpbBLQQFjAGegQIAxAB&url=https%3A%2F%2Fwww.slideshare.net%2FRiyeadHossain%2Finternship-report-on-overall-hrm-practice-of-dhaka-bank-ltd&usg=AOvVaw0LzcuNt9Dss73rnFYTF3MU" overall-hrm-practice-of-dhaka-bank-ltd&usg=AOvVaw0LzcuNt9Dss73rnFYTF3MU
2. https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=10&cad=rja &uact=8&ved=2ahUKEwjC4Yb0_9XlAhWQ7XMBHZpbBLQQFjAJegQIChAB&ur l=http%3A%2F%2Finternreport2016.blogspot.com%2F2016%2F05%2Freport-on-

 HYPERLINK "https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=10&cad=rja&uact=8&ved=2ahUKEwjC4Yb0_9XlAhWQ7XMBHZpbBLQQFjAJegQIChAB&url=http%3A%2F%2Finternreport2016.blogspot.com%2F2016%2F05%2Freport-on-hrm-practices-of-city-bank.html&usg=AOvVaw0EYTLXP7focW85e9e8tbtf" hrm-practices-of-city-bank.html&usg=AOvVaw0EYTLXP7focW85e9e8tbtf
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Appendix
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Dear Madam,

I am a student of United International University School of Business. I am doing my internship

report under your supervision. As part of my curriculum I have selected the topic “The Analysis

of Human resource management practice of ICB” as my internship work. This questionnaire is

only for the study purpose.


Throughout the survey, some of the questions that we grade as follow:

Strongly Agree

Agree Neutral Disagree

General Profile of respondents:

Organization name:

Name:

Designation:

Section A: Recruitment & Selection

Are the candidates clearly aware of their Job Description and Job Responsibilities?

Does the ICB biased to their preferred candidates

During the Recruitment process, are the written and viva questions are beneficial.

Does ICB preferred an experienced people

does the joining and orientation programs were well handled Does ICB do employee verification before and after Selection? Are the selection process are reliable

does the interviewing and selection instruments were effective and equipped

Does ICB preferred to take employees feedback after the recruitment and selection process

Was the recruitment and selection process of ICB lengthy?
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Section B: Training & Development

The program objectives were known to employee before attending it The training program was relevant to your development needs

The duration of training session was sufficient for the learning

Does the training session were exciting and good learning experience

Does the training program were effective in improving on-the-job efficiency The number of training program organized during the year, was sufficient for

officers of ICB.

The time limit of the training was sufficient for employees The training program was effective for off-the-job efficiency

The training aids were effective during the training session program

Section C: Performance Management System

Does merit based performance management program were used in ICB

Does employee receive any increment if their performance is up to the mark? Performance management of ICB allows everyone to share knowledge and

experience

Performance management helps to achieve meaningful goal

Performance Management improves motivation and job satisfaction of ICB Does employee satisfied with the performance management process?

Is this performance management system easily understandable to all?

Does ICB value your judgment during the time of performance management?

Section D: Employee Satisfaction

Is ICB’s job challenging or not

Do you feel trouble at work, in a typical week? Are you satisfied with your coworker?

Are you satisfied with your work environment?

Section E: Others

Does ICB provide employee health insurance as due time

Does ICB fair about their sick leave policy and other benefits like providing meals
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