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Executive Summary:
Readymade Garments Industry (RMG) is one of the leading industry in Bangladesh. Almost 4 Million People directly-indirectly involved in this industry. Fakir Fashion Ltd. Is one of the top RMG industry which is established in 2009. Approximately 13500+ worker works there in three shifts a day on 180 sewing lines. During the pandemic situation they face many operational challenges. Fakir Fashion was shut down for 2 month during the pandemic because of lockdown. Production & other activates was stopped in this situation many buyers cancel their order & some of are hold their order for one or more week & facing some limitation like limited shipping facilities with high charges ( double or triple than regular ).  During the lockdown Fakir Fashion Ltd. has given to their employees 65% salary. In 2020, yearly turnover was 140 Million USD (Approx.). They started to expand their capacity in dyeing, knitting, sewing, printing & they want to convert into a High tech garments. They always calculated their revenue based on beyond their targeted revenue or not. 

In my Internship period, I’m glad to work with Fakir Fashion Limited. I have noticed some issue while doing Internship. Fakir Fashion Limited does not share their financial statement with anyone which is why I have had so much trouble to reporting my internship. This internship report mainly done in the based on secondary data & less primary data which will give a preliminary idea of organizational financial condition & Pandemic overcome policy how they deal with. I have talked to some insiders and gathered some financial data with which I have shared.  Some personal findings & observations are given in this report. This report measure the scope of my flame knowledge. This internship teaches leadership & how to sustain yourself in corporate world. 
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[bookmark: _Toc70513839][bookmark: _Toc70853109]Chapter 01
Introduction 

[bookmark: _Toc70853110]1.1 Background of the Report:
Fakir Fashion Limited (FFL) opened its door to the apparel manufacturing business in 2009 as an independent vertically integrated knit garment industry which broke off from other Fakir Group businesses that are already in existence. Since its inception, FFL has gone from strength to strength in becoming a leading apparel manufacturer in Bangladesh. With over 50+ tons of knitting, 55+ tons of dyeing and 200+ sewing lines, FFL has positioned itself at the forefront by utilizing innovation in the apparel manufacturing sector. Today it is adding value to the country’s economy by bringing millions of dollars in business from foreign markets and acting as a flag bearer for the “Made in Bangladesh” brand. Fakir Fashion Ltd. manufactures shirts, polo-shirts, Pajama, night wear, boxer, hoodie, fleece jacket, knit & infant wears. (Fakir Fashion Ltd., n.d.). H&M, GUESS, C&A, TOM TAILOR ginatricot, eci, INTITEX etc. are the main buyer of Fakir Fashion Ltd.
According to financial report 2019-2020, export garments Industry in Bangladesh is $34.13 Billion USD. (textilefocus.com, n.d.) Targeted to reach in 2021 is $50 Billion USD. FFL is one of the leading in this industry, where they manufacture 100% export oriented product. Last year FFL total turnover was $132 Million USD & expected to in 2021 is $180 Million USD.

[bookmark: _Toc70853111]1.2 Objective of the report:
The research has been conducted with the following objectives:-
1. To identify the financial operation & process of Fakir Fashion Ltd.
2. To analyses the financial performance.
3. To find out the Employee Benefit and Facility.
4. To understand corporate environment.
5. To cope up work environment.
6. Completing my graduation.

[bookmark: _Toc70853112]1.3 Methodology: 
This descriptive report are prepare by analyzing primary & secondary data. Regarding this information are collected from supervisor, Head of Department & internal source by raw data, report, observation & communication. 



Primary Data:
· Practical duties.
· One to one conversation with supervisor.
· Ratio collection from Finance department.

Secondary Data:
· Data collection from Web site, Newspaper & some historic data.
· Analyzing financial data.
· Review some article from internet.

[bookmark: _Toc70853113]1.4 Limitation:
Some of the limitations of the report are:
1. Due to privacy, FFL prohibits disclosing financial information.
2. Secondary data accuracy depends on the accuracy of the source.
3. Cross checking was not possible.
4. Personal Tendency of collecting personal data.
5. Not all office staff were interviewed or communicated.
6. Modern lack of adequate real knowledge about financial practice.





[bookmark: _Toc70513844][bookmark: _Toc70853114]Chapter 02
Organizational Review 

[bookmark: _Toc70853115]2.1 Organizational Profile:
Fakir Fashion Limited is 100% export oriented knit garments industry, started its journey with 250 people and two sewing lines and a dyeing department. Now they have 160 swing lines, a state-of-the-art dyeing and a state-of-the-art knitting section and a state-of-the-art printing section employing about 16,000 people. Fakir Fashion Limited, with its 43 divisions, is working tirelessly to reach the pinnacle of rapid development. (Fakir Fashion Ltd., n.d.). Everyday 300 workers work in knitting section in 120 machines, they have knitting 50 tones. In cutting section more than 60 worker works to cut 250,000 units daily. In printing section more than 630 workers work for print 220,000 units , 5300 workers work for sew 230,000 units in sewing section & 1200 workers work in finishing section to finish 230,000 units. 5100 workers are working in other 37 departments of Fakir Fashion Limited. They manufactures shirts, polo-shirts, Pajama, night wear, boxer, hoodie, fleece jacket, knit & infant wears. (Fakir Fashion Ltd., n.d.). H&M, GUESS, C&A, TOM TAILOR ginatricot, eci, INTITEX etc. are the main buyer of Fakir Fashion Ltd.
Fakir Fashion Ltd. recently achieved H&M Gold & Premium Certificate & Best Quality Award 2020, Esprit Top 10 Supplier certificate, Worldwide Responsible Accredited Production (WRAP) Gold Certificate award, Gina Tricot Dimond Supplier award, Accord Health & Safety Recognition Certificate award, Organic Content standard (OCS) Certificate award & many more. 

[bookmark: _Toc70853116]2.2 Mission: 
To earn customer loyalty by investing in people and system there by providing them with completely priced eco-friend garments of premier. (Fakir Fashion Ltd., n.d.) 
Fakir Fashion Ltd. is one of the leading knitwear RMG industry in Bangladesh. In 2020 they accept 4500 order even on the condition of being closed for two months during lockdown. Whatever the order is they never return their buyer. They ensure buyers requirement & quality with the best price. They focus on 100% shipment.  
[bookmark: _Toc70853117]2.3 Vision: 
To be a leader in the global market by increasing customer base and by offering valuable service through prompt quality product. (Fakir Fashion Ltd., n.d.)
RMG sector in Bangladesh is renewed all over the world. Bangladeshi RMG sector has huge demand for their quality product with cheapest costing product. And Fakir Fashion Ltd. holds that goodwill to delivered quality product with on time affordable priced product. Its high change to compete in global market to get benefited in china-America war.  
[bookmark: _Toc70853118]2.4 Road Map:





[bookmark: _Toc70853119]2.5 Departmental Flowchart:
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[bookmark: _Toc70513850][bookmark: _Toc70853120]Chapter 03
Industry Analysis 

[bookmark: _Toc70853121]3.1 RMG Industry:
Fakir Fashion Limited produce finished textile products so, it contains on RMG sector. Bangladesh is renowned in RMG sector & also contribute in country's economy. According to BGMEA, there are 4000+ registered garments in Bangladesh. (BGMEA, n.d.) Total garments export amount is 27.95 billion USD in 2020 & 34.12 billion USD in 2019. (Statista-total-exports, n.d.) Because of pandemic situation, in 2020 export was decrease from previous year. Almost 4.1 million peoples are related to RMG. (RMG industry as the major employment sector) Bangladesh is so attractive in RMG sector because Bangladesh offer cheap price rate than any other country. The core competitor countries are Vietnam, China and India but their labor cost are almost double than Bangladesh. Minimum monthly income of Bangladeshi worker is $95, Where $383 in China & $234 in Vietnam. (Financial Express )  Although they have so many technological advancements, Bangladesh has cheap labor force for work. RMG industry in Bangladesh Contributes in GDP almost 10% in 2019-2020. (Ready-made garments exports earning and its contribution to economic growth in Bangladesh, 2020) In Bangladesh almost 83% export in RMG sector, rest 17% export in rest of the other sector. GDP helps to grow up our country all over the world. 
In 2017, the contribution of GDP was 7.28%, in 2015. In 2020 it was less as because of COVID 19. The export amount of garments was about $27.95 billion in 2020. Vietnam is considered as competitor of Bangladeshi RMG. Recent year they export amount of garments was about $35.2 billion in 2020. Almost 3.2 million workers are female in RMG sector which is 80%. (woman workers in RMG ) They can now earn and contribute to her family. They are independent & more productive than man. They are not sacrifice their life with social obstacle. Now women's are working in RMG sector. Their effort is appreciable in this sector. A women's earning in RMG sector is minimum $95. Now, they are also a decision maker of their family.

Improvement of other section: RMG sector is already developed in Bangladesh. Because of RMG, so many Surrounding business are created. They are also contributing in Bangladeshi economy. In RMG, they need cargo, so there is a good opportunity of doing transportation business. Some of surrounding business names are: buying house, logistics, Bank, Insurance, Agency for machinery suppliers, spare parts for machineries Transport, Communication process, Information technology etc. There are so many small and big business surrounding with RMG sector in Bangladesh.

[bookmark: _Toc70853122]3.2 Improvement of Other Section:
RMG sector is already developed in Bangladesh. Because of RMG, so many Surrounding business are created. They are also contributing in Bangladeshi economy. In RMG, they need cargo, so there is a good opportunity of doing transportation business. Some of surrounding business names are: buying house, logistics, Bank, Insurance, Agency for machinery suppliers, spare parts for machineries Transport, Communication process, Information technology etc. There are so many small and big business surrounding with RMG sector in Bangladesh.

[bookmark: _Toc70853123]3.3 SWOT analysis of Fakir Fashion Ltd.:
Strength: Specific characteristics of a company which give an advantage over its competitor.
Manpower: Fakir Fashion Ltd. has its large manpower which they converted into a capital. 
Workforce: They have huge team which is works in a 43 department. Where its easy to deal with one another.
Top buyer: Fakir Fashion Ltd. deal with world top buyers such as Zara, H&M, C&A, ginatricot etc.
Organizational Environment: Fakir Fashion offers an organized healthy environment in their workplace. They ensure safety issue first. 
Reputed company: Fakir Fashion gained a reputation in very short time. They achieved many certification for their operation.
Quality Assurance: Fakir Fashion Ltd. never compromise with quality. Because of their quality assurance they are the best in recent years. 

Weakness: It’s an obstacle which makes disadvantage over its competitors. 
Employee evaluation: Fakir Fashion Ltd. has a large number of manpower, it’s difficult to evaluate individual performance which makes employee demotivated. They are work on it, hope it’ll be solve earlier time.
Raw Material Allocation: Fakir Fashion Ltd. is a vertical setup for knit garments. They import raw materials for production. That’s why they depends on their supplier for better quality & on time delivery product. 
Jhoot (Garments Wastage): They don’t have any jhoot recycle system. Jhoot recycle system can reduce 35% yarn production cost.
Port Management & Transportation: There is a big challenge to make on time shipment. Bangladeshi port system are very costly than other counties port. In Bangladesh 20ft container handling charge is double than Bangkok.
Local politician involvement: In every industry, there is a local powerful person’s involvement. They try to get some monetary benefit instate of giving shelter. 

Opportunity: Element that’s are surrounded in external environment which I make benefited for the company. 
High Tech Garments Industry: Bangladesh garments industry is fast growing industry. There is a high chance to convert into a high tech automation garments industry. It consume time & cost for manufacturing less defected product. It also make a great advantage to compete China-America war.
Cheap Workforce: Compare to the other counties labor wages in Bangladesh is less than the others. Minimum monthly income of Bangladeshi worker is $95, Where $383 in China (Trading Economics, n.d.) 
Open market Opportunity: Bangladesh is already renowned all over the world for their RMG industry.  Bangladesh offers cheap price with higher quality product. This can make a big target customer over world.
Expanding Industry: Fakir Fashion Ltd. is well known reputed garment industry in Bangladesh. The have high probability to expand their business. They will surely lead RMG industry.
Wastage recycle plant: Fakir Fashion Ltd. can implement a wastage recycle plant which makes textile wastage into a yarn. 

Threats: Elements that endanger the integrity of business.
Shipment: In RMG industry, there should be on time shipment. Normally Fakir Fashion Ltd. indorse Sea cargo shipment than air freight shipment.  Air freight shipment is costly than sea cargo shipment. 
Raw Materials Allocation: Fakir Fashion Ltd. import their raw materials for production. This raw materials are button, hanger, hand tag, elastics, sewing threads, care label, chemical, drawstring etc. For collecting this materials they face many problem which makes obstacle to make on time shipment. If they fail to delivered products on time, sometimes buyer cancel the order.  
Worker Strick: Every RMG Industry, there will a PC (Participation Committee) member for individual unit. PC member is a person who is elected by workers vote, who works for workers. Sometimes makes conflict with workers. As though it’s a huge manpower work station, it could be a threat to control a huge amount of manpower for Fakir Fashion Ltd.
During The Lockdown Fakir Fashion Ltd. shut down for two months, they did not produced a single product. But they didn’t stop providing salary, they provide 65% salary. Many company facing loss during COVID 19. But Fakir Fashion Ltd. get rid of this situation & they makes a good amount of revenue. 
















[bookmark: _Toc70513855][bookmark: _Toc70853124]Chapter 04
Literature Review 




[bookmark: _Toc70853125]4.1 Internship Role:
I was assigned at Fakir Fashion Limited as HR & Finance Intern. I’m glad to join as an intern at Fakir Fashion Ltd. My roles and responsibilities are given below:

· In every week, I make a weekly report for fakir fashion ltd.

· Employee personal file compilation for Fakir Fashion Ltd.

·  Payroll Management.

· Purchase requisition Verification.

· Export-Import regulation.

· Order closing & Verification.

· PI (Performa Invoice) & CS (Comparison Statement) analysis.

· Post Cost Verify and difference between pre- cost and post- cost.

· Observe while preparing master Budget 2021.

[bookmark: _Toc70853126]4.2 Fakir Fashion Operation during Pandemic:
Fakir Fashion Ltd. is a vertical setup of garment manufacturing. They are one of the leading manufacturer in Bangladesh. During the lockdown Fakir Fashion stop their full operation for two months. This time they face many loss & they decide to pay salary 65% of their total salary. This two month they start work from home policy. But production process in not applicable for work from home policy. In RMG sector they used a term which is related to the production is called productive department & which are not in related to production is called nonproductive department. Productive departments are closed for two month but nonproductive departments are doing their duties through virtual. They used LOGIC ERP software for particular departmental work, using zoom for conducting meeting & maintains by Cisco.   After two month they starts their operation with measuring best safety & shift wise duty. Only 20% employees are allow to work in a Fakir Fashion Ltd. for individual department in this pandemic. Because of social distancing safety issue. But in this period it’s difficult to maintain supply chain on time. Get rid of this situation, Commercial & supply chain management department starts communicate with suppliers & decide to delivery step by step through ship or carrier with following government low. But in our countries contest, our port charge is high & during pandemic freight cost are double, as a result product price were higher. Limitation of Fakir Fashion Ltd. they did not manufactures raw materials for production. In pandemic they face that challenges to outsource this raw materials. But Buyers are support in that situation. Usually buyer lead time duration is 13-15 days but they expand their led time up to 60 days. For this reason, Fakir Fashion limited shipped all orders within the time period and in the old orders, buyer holds the orders for few days, sometimes they cancelled the orders.
One of the most vital challenges is financing in pandemic situation. Because they already facing loss & tried to starts their operation & overcome this loss. They need a lot of bank loans for operating their business activities smoothly. For this reason, any company should take Bank loan. Fakir Fashion Limited very active to operate their any financial operation. They had loan but this pandemic they paid their instalment regularly for enjoy commercial support. Salary disbursement is also a big challenge to Fakir Fashion Limited during pandemic situation. They gave salary in every month during pandemic situation. The employers got salary in their account and workers got salary by mobile banking. Everyone got 65% of Basic salary as per BKMEI rules. Those who works in office they got Full salary of that day. Fakir Fashion Limited gives full support to their employees and they ensured every employees salary monthly.
The merchandiser’s core duty was dealing with buyers. As I am an Intern of Finance department, I was in a visit of Merchandiser department. I took an interview of Mr. Sujan Hossain, Senior Merchandiser; who is dealing with H&M. Buyers give order and company got benefited. There are some process of dealing with buyers. First of all Merchandiser give quotation request. After that they give price to buyers. Pricing is very sensitive issue because everyone is giving their offered price. If the price is high or low both are riskier because buyers choose a composition of quality, price and goodwill of the company. When buyers give a feedback Fakir Fashion Limited started making a sample.  When everything is final, both parties are agreed in a contract where everything is very transparent. There was clearly OPD: order place date, TOD: time of delivery, ISW: In shop week written, GSM, DIA, Yarn etc. in order contract. Everything will be done as per the contract.   
As I Interviewed Mr. Sujan, he said: In pandemic time, Dealing with buyers was very challenging. In pandemic situation, the requirements of buyers was fulfilled by Fakir Fashion Limited. They were dealing with buyers in online platform. The price is as competitive as there is almost zero chances of negotiation. During pandemic situation, Merchandiser present their sample in online platform.  Merchandiser Highlights, Dia, Yarn, Gsm, Chemical etc. and buyers understand the sample, sometimes buyer gives those information for preparing the garments. As I interviewed Mr. Sujan who is senior manager of Merchandising of H&M group, he said H&M has representative in Bangladesh from there they collect or receive samples. Also in work order they have mention GSM, Dia, yarn, dyeing procedure. They both can understand the quality of fabrics by their work order.



[bookmark: _Toc70513859][bookmark: _Toc70853127]Chapter 05
Financial Analysis 

[bookmark: _Toc70853128]5.1 Financial Performance Analysis: 
Financial ration is important parameters which helps to decide any financial decision. Every individual ratio is important in their own manner for different kind of financial analysis. Financial ratio is decoding financial valuation & financial strength of a company. Fakir Fashion Ltd. didn’t share their financial data for any purpose but they share some ratio to completing my internship report. The following ratio are describe in below: 
	Particular
	2019
	2020

	Current Ratio
	1.07
	1.05

	Quick Ratio
	0.28
	0.41

	Asset Turnover Ratio
	1.05
	1.35

	ROA
	7.20%
	8.02%

	ROE
	10.47%
	11.10%

	Net Profit on Margin
	6.32%
	6.86%

	Asset Utilization Efficiency
	8.13%
	8.92%

	Income per employee
	63,104
	61,358




[bookmark: _Toc70853129]Current Ratio: 
The current ratio is a liquidity ratio that measures a company's ability to pay short-term obligations or those due within one year. (investopedia, n.d.) 
Findings: According to the current ratio of Fakir Fashion Ltd. was 1.05 in 2020 & 1.07 in 2019. In 2020 it was decreased from 2019 which means Short term debt of Fakir Fashion Ltd. is higher than current asset. They had less current asset than. 2019.  Its reduce ability to generate cash. Current Ratio 1.05 that refers to Fakir Fashion Ltd. have that money or liquid asset to cover short term liabilities.


5.1.2 [bookmark: _Toc70853130]Quick Ratio:
 Quick ratio refers to proportion to liquid asset to current liabilities. How quickly company pay its debts. 
Findings: Fakir Fashion Ltd. in 2020 has higher quick ratio than 2019. It’s indicate that in 2020 fakir Fashion had less inventories, prepaid expense or lower bad debts & high sale, accounts receivables & higher liquid cash. Which means they had better position to pay instant debt.	

5.1.3 [bookmark: _Toc70853131]Asset Turnover Ratio: 
The ability to generate sales from asset by comparing sales and average total asset. How efficiently utilizing its asset to generate sale. 
Findings: Asset turnover in 2020 is 1.35 which means Fakir Fashion Ltd. generate 1.35 in sales for every 1 total asset. Comparing asset turnover ratio in 2020 is higher than 2019, it implies that Fakir Fashion is more efficient at using asset in recent year for their developing management.

5.1.4 [bookmark: _Toc70853132]ROA: 
It measures how a company’s net income produced by the asset during a particular period of time. ROA is most used profitability ratio.
Findings: In 2020 ROA was 8.02% & 7.20% in 2019. Fakir Fashion Ltd. more efficient to utilizing its asset to generate its profit in 2020 than 2019. As a RMG industry Fakir Fashion Ltd. earn revenue by export knitwear. Net Profit of Fakir Fashion Ltd. had increased in 2020.  

5.1.5 [bookmark: _Toc70853133]ROE:
It means a comparison between net profit & average shareholders’ equity. A higher ROE means a company is more efficient to generate profit that they invested.
Findings: In 2020 ROE was 11.10% & 10.47% in 2019. Fakir Fashion Ltd. is producing more profit for its shareholders in 2020 than 2019. During lockdown FFL increase its debt to maintain organizational operation smoothly, here is it’s also reason that FFL increase ROE in 2020. 

5.1.6 [bookmark: _Toc70853134]Net Profit on margin:
Net profit on margin is equal to how much net income or profit is generated as a percentage of revenue. 
Findings: FFL net profit margin in 2020 is higher than 2019. It means higher profit is made by FFL after all expense have been paid. In 2020 FFL increase their sales & huge sale reduced cost of sale, which makes higher Net Profit on Margin.  

5.1.7 [bookmark: _Toc70853135]Asset Utilization Efficiency: 
Asset utilization ratio measure how a company utilized its asset to make revenue. Its focus onspecific measurement within a business such as value of its inventory, time & most important is efficiency.

Findings: Asset utilization efficiency in 2020 was 8.92% & in 2019 was 8.13%. That’s means Fakir Fashion Ltd. has higher efficient in 2020 than 2019. Recently FFL works for three shift in day which is helps to utilize its asset more efficiently. 
[bookmark: _GoBack]	
5.1.8 [bookmark: _Toc70853136]Income per Employee: 
Income per employee is measure of total income divided by total employee. How efficient a company with its employee.
Findings: Income per employee in 2020 was 61,358 & in 2019 was 63,104. That’s means Fakir Fashion Ltd. has less efficient in 2020 than 2019. But that’s not actually correct because in 2020 Fakir Fashion Ltd. recruit large number of employee & gain a profit than in 2019.

[bookmark: _Toc70853137]5.2 Fakir Fashion Ltd. Budget for 2021:
As I observed, Fakir has so many planning for 2021. They started so many new projects. In the year 2021. Fakir Fashion Limited has a huge target on this year. They have budgeted almost double. Fakir Fashion Limited want to increase their RMG production. They have 120 sewing lines and in 2021 they want to increase approximately 180 sewing line more for RMG sewing. They are buying so many machineries for increase their production capacity. Recently Fakir Fashion Limited bought approx. 20 knitting machine from Mayer & Cie. They are adding a new section named 'Transfer Printing'. They also bought machineries for transfer printing. Fakir Fashions Dyeing capacity was 50 tons per day. In 2021, the target of Dyeing capacity is approx. 70 tons per day. They are very concern about sustainability. They have ETP in the factory and in the year 2020 they will built another ETP for sustainability and environment. As a very big company, Fakir Fashion Limited had some losses during pandemic situation. For perfect planning and hardworking of the employees of Fakir Fashion Limited, they almost recovered the losses.
In 2021, Fakir Fashion Limited has huge revenue target than 2020. As I Interviewed, Mr. Ashraful Hoque who is Assistant General Manager and Head of Finance in Fakir Fashion Limited. He told me about the planning and transformation of Fakir Fashion Limited in 2021. He said, for Revenue earn or increase Sales, the organization has a plan of Plant Extension and Capacity Increase. It has 120 sewing lines, in 2021 they have planned for 180 sewing lines. In knitting section their daily production was 20 tons, in 2021 they have planned 40 tons of knitting per day. In Dyeing section, their production capacity was 50 tons and in 2021 they have targeted 70 tons of dyeing per day. Fakir Fashion Limited introduced Transfer printing in this current year. They also introduce High Tech Dyeing plant. In first world county, they use these high tech machineries for more production and quality. The organization also importing these machineries. Assistant General Manager of Fakir Fashion Limited also said that, for the first time the organization will introduce Denim Project within 2021. 

[bookmark: _Toc70853139]5.3 Comparison Income statement 2021 (Washing Plant): 
Every year FFL prepare Muster budget & they strictly follow their budgeting system. It’s very difficult to collect budget information of FFl. I talk with Mr. Harun Or Rashid Ripon Sir, DGM, FFL Washing Plant, for sharing their budgeting information that I can use for internship report.  The information he shared with me that was, washing plant is one of the most profitable department in FFL. Because of their budget allocation & cost consuming policies.  If we focus their income statement, it shows that 2021 budgeting fixed cost is higher than 2020 expense. Because of their manpower salary allocation. Every year FFL increase 5-10 % of their salary. Along with that in 2021, depreciation expense is lower than depreciation expense in 2020. Because FFL implement high tech machinery which enhance useful life time. That will spread the cost over the period of useful life & deduce depreciation expense. According to 2021 budget, FFL add attendance bonus for all stuff & workers. Last year the profit of washing plant was 28 million taka & this year they expect 180 million taka. 

[bookmark: _Toc70853140]5.4 Commercial Bank during the pandemic:
Fakir Fashion Ltd. is an organization where needs hug money to operate huge industry. For conduct smooth operation FFL takes loan for operating their business. There is a big question in pandemic how FFL managed.
Mr. Monowar Hossain, Senior manager, Accounts, FFl says to me one of the most strength of FFL is their Financial strength. In pandemic they pay their instalment regularly. This activity helps to commercial bank to support FFL. In pandemic Government relaxation on their instalment payment. Commercial banks were facilitated due to regular transaction of FFL.
In Pandemic salary distribution is also a big issue for FFL. As per BKMEI 60% of basic salary is given trough electronic payment for all employee & stuff. FFL ensure employees benefit & supports so that employees are safe. 

[bookmark: _Toc70853141]5.5 Role of Suppliers & shipping companies during pandemic situation:
In Covid 19 period, it was difficult to maintain supply chain & on time delivery. Fakir Fashion export oriented garments factory. For producing finished product they import some raw materials. For pandemic situation, it was not possible to collect raw materials on time & produce products on time. Supplier’s shipments were delay with extra high transport charge. As per government policy there is no extra charge in port but local transportation cost is high for some regulation.  Purchase requisition & element collection period was delayed. Sometime product unavailableness & high product price purchase increase the product manufacturing cost. In this situation productions was delayed & face transportation difficulties which slow all operation in garments industry. That time buyers gave support. They expand their delivery lead time 13 to 60 Days. (lightcastlebd, n.d.) For this reason fakir fashion take an advantage to delivered product on time. Old orders are hold for few days & very few orders was cancelled.


[bookmark: _Toc70853142]5.6 Dealing with buyer during pandemic: 
	Category
	Pandemic Situation
	Post Pandemic Situation

	Production
	Closed for two months
	Over production pressure

	Salary portion
	65% salary during Lockdown
	100% salary

	Safety Issue
	Only 20% employee works
	Ensure personal protection, mask & sanitization.

	Capacity
	Dyeing- 30 Tones
Knitting- 20 Tones
Sewing- 190,000 Units
	Dyeing- 60 Tones
Knitting- 50 Tones
Sewing- 230,000 Units

	Upcoming Project
	Nothing New
	High tech dying plant
Denim Project
Transfer Printing

	Duty Time
	Work from home / shift based duty
	Regular operation with a safety assurance

	Yearly Turnover
	$132 million USD in 2020 (approximately)
	Expected to $180 million USD in 2021
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[bookmark: _Toc70853144]6.1 Findings & Recommendation:
Fakir Fashion Limited is well organized garments industry. They ensure employee safety during pandemic. FFL does not compromise their quality product. FFL is an institution where huge man power working together. Sometimes it’s difficult to merge all together. It’s high time to compete with china & America trade war. FFL should convert their industry into high tech garments. Where less man power can produced well finished large amount of product. This will make less rejected products. Upcoming days Fakir Fashion planning to start denim project, High tech dyeing plant, transfer printing.
Huge amount of wastage is made to manufacture garments products. FFL has no wastage recycling process which consuming the cost. They should implement a garments wastage recycling plant. A china company which is named “Jinan Xinjinlong Machinery Co.Ltd”. (made-in-china, n.d.) This company provide a recycling machine where automatically garments wastage is convert into a yarn. This process is works in a four step. Firstly a cutting machine cuts the waste garments. Then it goes into an opening machine, where tangled fiber release into small pieces or fasciculate though the tearing & it mixed the cotton in process of releasing. Then all material go through a carding machine where sorting & reclaim the materials. Final step a cotton box machine it makes a new cotton which is used for making yarn. This finished yarn is 40% cost consuming because no chemical are used to make this yarn. Other side this this garments wastage is deformed to a valued 15% higher than before. 

[bookmark: _Toc70853145]Conclusion:
After all findings and analysis Fakir Fashion Limited achieved their sales target throughout the year. Because of covid 19, they face huge many obstacle but they strictly face it. This pandemic situation, buyers cancelled some order, holds so many orders. Fakir Fashion Limited always follow  government rules and regulations. On the end of first week they pays salary to their employees. Those who worked in pandemic, they got 100% salary & those who did not work they got 65
% salary as per government policy. Fakir fashion Limited always ensure employee safety & health issue. They ensure proper hygiene against covid 19. After 2 months of lockdown, Fakir Fashion Limited started their production with all safety measures & proper guideline which is given by WHO. They have all facilities inside the factory. They provide fresh and pure raw milk, fresh fish, and fresh fruits from their own farm for their employers and workers. In pandemic situation they gave on time salary to their employees. They have a very nice and disciplined environment.
FFL accomplished their yearly target throughout the year. In 2021, Fakir Fashion Limited has so many planning to shades a building for new production line. New sewing line, new knitting machine, dyeing machines are importing for 2021.


Fakir Fashion Limited has one leading RMG in Bangladesh. They are dealing with top class buyers all over the world. FFL always maintain all rules & regulation. They provide facilities, safety, compensation & many more things as per BKMEI & Government policy. During Pandemic many garments industry disappear. Although Factories were closed but they need to pay salary to their employees and workers, utility bills & repayment the loan. For this reason small RMG companies could not survive during pandemic time. Fakir Fashion Limited got huge response from buyers after new normal situation. In this Pandemic year 2020, although they have faced huge difficulties in pandemic situation, they met with their sales target. This is a milestone achievement of Fakir Fashion Limited. In new normal situation buyers have so much additional requirements like matching mask with matching T- shirt. Fakir Fashion Limited fulfill all the requirements of buyers. In new normal situation, they got huge response from their buyers and they also fulfill their sales target by their excellence of planning and hard working.
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Current Ratio	
2020	2019	1.05	1.07	



Quick Ratio	
2020	2019	0.41	0.28000000000000003	



Asset Turnover Ratio	
2020	2019	1.35	1.05	



ROA	
2020	2019	8.0199999999999994E-2	7.1999999999999995E-2	



ROE	
2020	2019	0.111	0.1047	



Net Profit on Margin	
2020	2019	6.8599999999999994E-2	6.3200000000000006E-2	



Asset Utilization Efficiency	
2020	2019	8.9200000000000002E-2	8.1299999999999997E-2	



Income per Employee	
2020	2019	61358	63104	
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