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[bookmark: _Toc214721959]Executive Summary

The purpose of preparing this report is to present the financial position of Bank Asia PLC. The data used in this study are the five-year range from 2020 to 2024. The empirical study of Bank Asia PLC was performing using ratio analysis, which is a popular technique. A ratio analysis has been applied to evaluate the financial performance of it based on five aspects ‐ profitability, liquidity, solvency, operational efficiency and market performance. From the liquidity ratio, I came to know that Bank Asia PLC holds a good amount of liquidity in all the years. A profitability study reveals that they might be more profitable if they focused on maintaining good relations to the customers. But when I got to the efficiency analysis, suddenly I understood that they are doing well with their resources for generating income and profits. And so, they have failed the solvency test, in that they lack adequate assets against their long-term liabilities. Finally, the market ratio demonstrated steady increase throughout the years. These analyses assist the parties who are interested in evaluating investment, loan and strategic decisions. In the fourth chapter of the report, I’ve concluded that to keep their position at the top level, Bank Asia PLC needs to put high priority on providing excellent customer service that meets the needs of current customers who want efficiency and dependability. This proactive strategy increases Bank Asia PLC competitive advantage in the fast-paced market while also fostering loyalty and trust.
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[bookmark: _Toc214721960]Chapter 1: Introduction

1

1.1 Origin of the Report
The BBA course of UIU required me to prepare this report on my internship. All BBA students are required to do an internship in a company to gain real work experience. I have been extended an invitation for a four-month internship, from February 1, 2025 to June 13, 2025 in the Customer Service department of Bank Asia PLC. I have written the report which I did during my internship you can also find here named "Financial Performance Analysis of The Bank Asia PLC". Muhammad Enamul Haque, Assistant Professor, School of Business and Economics United International University gave me consent to prepare the report on this topic.

1.2 [bookmark: _Toc214721962]Background of the Report
A BBA student needs to submit an internship report to be eligible for his or her graduation (Bachelors of Business Administration). Undergraduates would spend their off seasons fully immersed in the company's one-of-a-kind culture as they train for leadership positions. It is a distinct way for undergraduate students to gain exposure to the corporate community and help them build their careers and confidence. Every business school that wants to accomplish this sets up an internship program. Here is a chance to use and see if our theoretical knowledge from textbooks and classroom lectures even works.

1.3 [bookmark: _Toc214721963]Objective of the Report
The objective of this report is to evaluate the financial performance of Bank Asia PLC. The financial information was collected from the interview with Customer Service Department staffs, annual reports, articles and Bank Asia plc website. This includes the following specific aims: 

· To be informed about every activity and division of Bank Asia PLC.
· To make the connection between practical experience and theoretical knowledge in a range of roles at Bank Asia PLC.
· To assess its status or state of finances.
· To pinpoint issues and offer suggestions for improvements.
1.4 [bookmark: _Toc214721964]Scope of the Report
I have already finished my Internship at Bank Asia PLC, Ring Road in Customer Service Department. The staff at the Ring Road branch helped me to put together this report. In addition, I learned from people in other professions; this was also part of my responsibility. I chatted with the interns across different groups to see what they were all up to and how they work. All these made my report easier to prepare. And there were a lot of learning experiences that I wouldn't have had at another office.

1.5 Methodology of the Report
[bookmark: _Toc214721966]Type of The Report:
The report relied on a broad range of research methods. It includes primary as well secondary research. Information that has long been known alongside new facts is gathered for the examination. However, the body of research has been largely founded upon secondary data.

[bookmark: _Toc214721967]Types of Data:
The type of data used in this particular study article was both primary and secondary. The combination of recent and updated data gathered leads to relevant and efficient research results. 

[bookmark: _Toc214721968]Data Collection Method:
Data were collected from primary sources and secondary sources. Most of the data were secondary data. The sources of secondary data are the annual report of Bank Asia PLC, news articles, and some internal data provided by my line manager. All of these data were then used to produce insightful analysis and interpret the data.

[bookmark: _Toc214721969]Method of Data Analysis:
Quantitative and qualitative methods of analysis were used to analyze the data. The contributors’ reactions to the submissions were collected, sensed and then filed. The secondary and the internal data of bank has been analyzed in Excel using different methods/techniques before it gets organized. 

[bookmark: _Toc214721970]Data Presentation Method:
Tables, column graphs, pie charts, and other visual tools are being used in organizing and presenting the data.




[bookmark: _Toc214721971]Chapter 2:   
[bookmark: _Toc214721972]Overview of the
Company & Industry

2.1 History of the Company
Bank Asia PLC was founded in 1999 by a group of prominent entrepreneurs and business leaders. The bank started its journey with a capital of BDT 1.5 billion, focusing on providing customer-centric banking solutions. Over the years, it has grown to become one of the leading private sector banks in Bangladesh. Bank Asia commenced its operations with its first branch in Dhaka. The bank was listed with Dhaka Stock Exchange on its return of operation in 2002 and Chittagong Stock Exchange in the following year. International operations in 2013 Bank Asia became the first bank in Bangladesh to open a foreign subsidiary, when it opened an office in Yangon, Myanmar. In 2018, the bank also opened a branch in United Kingdom. Bank Asia plc is growing at a pace and currently it has 100 online branches across the country to support both the business and personal clients. 

2.2 [bookmark: _Toc214721974]Overview of the Company
Bank Asia PLC provides variety range of banking services for both Personal and Corporate solutions. It is one of the leading private sector commercial banks in Bangladesh. as at end of 2021, its total assets stood at BDT 250,765.00 million. The bank's share of the market is quite significant at 1.9%, 2.2% and 2.5%in respect of total loans, advances and deposits in the country. Bank Asia has become a household name in the country and is revered for its personalized service efficiency, dynamism and innovative products. It has more than 3,500 staff and over 1.6 million customers. It continues to successfully serve its customer by providing smart banking solution and financial facilities through its 110+ branches, more than 250 CDMs/ATMs & the largest POS network in the market with over 15,000 terminals. Bank Asia PLC offers retail banking, corporate banking, SME banking, Islamic banking services and treasury, mobile and agent banking. Bank Asia Islamic the Ruposhi Sheba [FIRST WOMEN PAYMENT CARD] As they celebrate yet another successful year. In the face of challenges such as a COVID-19 pandemic, Bank Asia PLC has received an excellent performance and its profitability remained resilient with profit growth rate at 5.2% in 2021. At the close of 2021, its total assets were up 8.7% from a year earlier.


2.3 [bookmark: _Toc214721975][bookmark: _Hlk214692655]Vision, Mission and Core Value
Vision: Bank Asia PLC aims to be the most trusted leading and highest quality bank in Bangladesh providing financial services for both personal and commercial customer.
Mission: Bank Asia PLC itself to be the most successful bank in Bangladesh that offers a comprehensive range of financial products and services with cutting edge technology catering to the needs of its million’s customers. The bank’s key goals include:
· Offering an extensive selection of effective and customized services to cater to the various demands of their consumers. 
· Promoting digital transformation and technological innovation to enhance customer experience and operational efficiency.
· Ensuring all its operations are conducted with strict adherence to regulatory standards, strong governance, and a commitment to social responsibility.


Core Values: The underlying values of Bank Asia PLC is the foundation to its operation and corporate culture. The bank feels that these values will lead it to fulfill its mission and vision by promoting a productive yet ethical atmosphere. 


Their guiding principles include the following:
· Customer Centricity: Prioritizing customer needs and satisfaction in every aspect of business.
· Innovation and Excellence: Continuously pursuing innovation and excellence in service delivery.
· Integrity and Transparency: Pledging honest behaviors that are full of integrity. 
· Teamwork and Respect: Promoting teamwork, respect between team members and a positive work environment. 
· Social Responsibility: Advocating sustainable development, serving the community and benefiting the country. 


2.4 [bookmark: _Toc214721976]Specification of the Industry
Importance The banking sector in Bangladesh is one of the major economic bodies. This industry includes several types of banks in different categories. At the time of possession, banks are categorized into 4 broad-based classes - Nationalized Commercial Banks (NCBs), Specialized Banks (SPBs), Private Commercial Banks (PCBs) and Trans-National Banks (TNBs). Banking system began with 6 nationalised commercialized banks; in the first phase and later it has shifted to 2 state owned specialized banks, still there were three foreign Banks after the independence. The banking system has grown significantly, especially after the entrance of private banks in the 1980s. Types: At present banking sector in Bangladesh is mainly of two types: 

Scheduled Bank: A scheduled bank, in the most general sense, is a financial institution that is designated by the terms of the Banking Regulations Act and is included in the Second Schedule of that Act. Different banks have different roles; regular banking, state bank of India, which accounts for 22% of the total banking business to name a few.
 
Non-Scheduled Bank: A bank which is opened for particular and special purpose and that runs under the acts passed for satisfying up those specific purposes, is called Non-Scheduled Bank. These banks are unable to function as normal banks in all aspects. Grameen Bank, Probashi Kallyan Bank, Karmasangsthan Bank and ANSAR VDP Unnayan Bank) All (except Progoti Co-operative Land Development B ank Limited (progoti Bank) and Non-Scheduled-Banks.

2.5 [bookmark: _Toc214721977]History
History of Bangladesh’s new banking system: Banking sector of Bangladesh was unofficially passed to substitute life through the passing of Presidential Order No. 26, titled People’s Republic of Bangladesh Banks Nationalization Order, 1972 after the liberation. Simultaneously, another order named Bangladesh Bank Order, 1972 was issued for establishment of the country’s central bank ‘Bangladesh Bank’ to acquire assets, liabilities and duties of the former state bank of Pakistan.
For almost a decade the new nationalised bank monopolies worked in an area free from monetary intervention. The dream run of the absentee non-public sector, that 13 have all along been craving on the wings to repeat of their premotor days and get into the lucrative banking business started within the early 1980s. First 2 (Pubali and Uttara) nationalized banks were privatized within the non-public sector to new groups of sponsors in the later half of the Decade of the 80’s.
Then the govt. initiated the process for privatisation by establishing a financial company in joint venture with the govt.) and the private sector. This company had become a full-fledged commercial bank under the name of IFIC Bank Ltd. But the first one of many commercial banksto be established in line with financial liberalisation policy of government was Arab Bangladesh Bank Ltd. set up jointly (70 percent-30 percent shareholding) by M/s A.K.Khan & Co.Limited, sponsors/directors of the bank on 28 April 1982.

Expansion of Banks in Bangladesh 
1971: Nationalization of pre-liberation commercial and DFIs.
1971: Bangladesh Bank formulated to replace the role of state bank of Pakistan
1980: Reprivatization of Pubali & Uttara Bank – IFIC Ltd (first finance company) created;
1980s: First set of private sector banks formed;
1991-96: Second tier of private sector banks comes into being;
1996-01: Setup of Third generation of commercial Banks.
2000s: The establishment of 4th generation commercial banks.

Nationalised Commercial Banks (NCBs): It was functionally formed on 1972 by combining twelve commercial banks which were known as scheduled banks prior to independence of Bangladesh. The primary purposes of this nationalization were to make the fund accessible to the poor people, lowering the outflow of capital from Pakistan and increasing investment in domestic projects. By that, she means a society in which wealth is as equally distributed as possible. But over the year just because of the time zone difference, those banks have also revised their policies and strategies as they were not able to comply with the required banking policy framed by government. Based on the performance of nationalised commercial banks, it has been noticed that the developments attained at a banking system after their nationalisation were not upto standard. The 14 nationalised banks had failed to perform their role as expected in the introduction of government policies and programmes. As a result, a de-nationalisation of banks began by the mid 80’s.

2.6 [bookmark: _Toc214721978]Maturity and Size
Banking sector is on the mature stage in Bangladesh. The market has risen to a point where it is working well, despite occasional bumps. Typically, when an industry expands attracting new customers or boost demand in the market, barriers to entry increases and so on does it lowers the threat of entry from potential competitors. Competition for market share emerges, generally with accompanying price competition; organizations focus on reducing costs and 15 fostering brands loyalty. By the time an industry extended into a stage of maturity, those companies that were already present dominate the market due to their brand loyalty and cost effectiveness.

Size of the Industry: Bangladesh’s money market is based on two principles, Banks and Non-bank Financial Institution (NBFI). Banking sector in Bangladesh is regulated by the central bank of Bangladesh popularly known as “Bangladesh Bank”. At present there are 57 scheduled banks in the country and all of them are controlled by “Bangladesh Bank”. 

Bangladesh Bank (Central Bank) Bangladesh Bank was established as the Central Bank of Bangladesh with retrospective effect from 16th December, 971 through the enactment of Bangladesh bank Order,1972 (P.O. NO. 127 of 1972). It is the Central Bank in India, which functions as a supreme authority and regulator of the entire banking structure of the country. It is a dynamic and forward-looking central bank, fulfilling an entire range of monetary as well as regulatory functions. The mission of the bank can be encapsulated in one sentence: The RBI seeks to create monetary stability and an appropriate climate for economic Restoration under the general policy aegis of Government. The primary roles executed by Bangladesh Bank are as follows-


· Banking and non-banking financial institutions: Regulation & Supervision.
· The promotion and development of the national financial markets. 
Issuance of currency notes.
· In the capacity of Government Banker.
· Governance of the country’s international reserve. ü Payment system oversight and regulation.
· Prevention of money laundering
· Collection and providing of financial data ü Enforcement of Foreign exchange regulation Act.
· Operation of a Deposit Insurance Scheme.
· Articulation and execution of monetary and credit policies.
It has currently in operation ten branches are in Motijheel, Sadarghat (Dhaka), Chattagram, Khulna, Bagura, Rajshahi, Sylhet, Barisal Rangpur and Mymensingh.
Apart from Bangladesh Bank, there are four other types of scheduled banks in the Bangladesh. Those are:
· State-owned commercial banks
· State Owned Development Financial Institutions
· Private commercial banks and
· Foreign commercial banks.

2.7 [bookmark: _Toc214721979]Summary of Challenges and Opportunity
I think it is not overestimate to mention that the banking sector now a days plays an important role in the economic development of Bangladesh. Bangladesh’s economy is faster-growing than it has ever been, thanks largely to the boom in its banking sector. So, it is essential to know the complete immediate and future challenges and opportunities of this sector; few challenges were already mentioned briefly above. The banks are needed to survey the seasonal flow of cash in and out, and the moments when the bank should advance as account and loan. And then there are / some specific external and internal factors/factors that may have impact on the economy of banking sector; for instances-Price rates of foreign currency (applicable when exports goods or services to other countries except India, Nepal or Bhugnadesh), Demand/ Supply flows of foreign currencies in the market; Global effects on Bangladesh financial economy. In internal factors government has a very power full hand because this industry is command by the govt. politics and governing laws define what and how banks have to operate; banks are also driven by the economy inflation rates will crush any bank’s chances because it has great impacti on the value of currency.” The main threat for banks are new competitors, but too many regulations aren’t around long enough to pose much of a challenge. 
And one of the major fundamentals for banking sector is technology which has actually helped the sector growing at such a fast pace very efficiently and leading to opportunities. 26 Withdrawing or transferring trivial quantities of cash is even easier than checking balances, transactions record which can be seen on-line from the house computer etc and withdrawing have been made one of several daily would not actually need to visit the bank and waste / spend gas and paper. With technology - especially with mobile banking apps- the need for paper is less. And the need of running through a branch for getting things done is reduced even more. Numerous issues are handled with mobile apps and online banking. Customers will apply for credit cards on-line, order cheques on-line and have many of their banking questions answered either on-line or via telephone- Creating less per-person impact to the environment.
Bank culture, such as purchasing behaviors and desires, also influences client bank choices. People go to souls for advice and assistance on business, home or education loans. Customers ask bank tellers for it one, these days people can’t function normally without bank account, or saving accounts or must connected to the bank credit cards and more; if these banks had economy, then banks have so many chances of exploration.




[bookmark: _Toc214721980]Chapter 3: Findings and Analysis

	
Financial Performance Analysis
Analysis of the financial performance illustrates how a company is efficient financially through analyzing its statistics and other ratios. There are some indicators used for an appraisal of company financial performance, namely: revenue, profitability, liquidity, solvency efficiency and market. This kind of analysis is beneficial to stakeholders like investors, creditors and management in understanding where a company lies within the market. It enables them in decision-making regarding investment, lending, and strategic planning. Now I’m going to analyze Bank Asia PLC’s performance under each component.

[image: ]


3.1 [bookmark: _Toc214721982]Liquidity Ratio
Liquidity analysis gauges how easily a company can pay its short-term debts. Its primary objective is to ascertain how quickly the company can run down its assets to convert them into cash.
[image: ]

3.1.1 Current Ratio
The current ratio indicates the volumes of short-term debts which can be repaid from short term assets. The larger value of current ratio indicates that the firm is having sufficient cash for settling its current liabilities.


Year




2020
2021
2022
2023
2024


Current Ratio (Times)

1.07
1.07
1.07
1.02
1.04





     


From 2020 to 2024, Bank Asia current ratio illustrates a relatively steady liquidity position the ratio remained stable at 1.07 from 2020 to 2022 indicating strong short-term financial health and successful liquidity management. In 2023, this ratio has slightly fallen to 1.02, supposed to be a slight decrease in the liquidity might occur due to increase of short-term obligations or managerial financial decisions under tough market circumstances. The ratio was but the ratio rebounded to 1.04 in 2024 which reflected measures to maintain liquidity at acceptable levels and provide for coverage of short-term obligations. Generally speaking, the current ratio of the bank mirrors a dynamic but managed attitude towards meeting short-term financial commitments with a mildly better performance in 2024 indicating that liquidity will be preserved because of some changes in financial circumstances. 







3.1.2 [bookmark: _Toc214721984]Quick Ratio
The Quick Ratio is a more conservative approach to the current ratio since it excludes inventory from current assets. It is a better test of how well an entity can manage its immediate liability. The quick ratio formula is as follows: (Current Assets – Inventory) / Current Liabilities.
Bank only deals in cash or money’s worth. So, they have no inventory. So, the both the current and quick ratios will be unaffected for Bank Asia PLC.

3.1.3 [bookmark: _Toc214721985]Statutory Liquidity Ratio (SLR)
Statutory liquidity ratio is banking / financial regulation which sets the minimum liquidity that a commercial bank needs to maintain as reserves compared to its net demand and time liabilities. By ensuring that the financial institutions have a reasonable amount of highly liquid assets; to pay off their immediate liabilities (example depositor withdrawals), it is meant to ensure stability and solvency of these financial support organizations.


	Year
	2020
	2021
	2022
	2023
	2024

	Statutory Liquidity Ratio (SLR) (Conventional)
	13%
	13%
	13%
	13%
	13%

	Statutory Liquidity Ratio (SLR) (Islamic banking) 
	5.5%
	5.5%
	5.5%
	5.5%
	5.5%



Bank Asia PLC keeps Statutory Liquidity Ratio (SLR) at 13% and Islamic Banking SLR at 5.5% regularly from 2020-2024 for its conventional banking activity and Islamic banking operation, respectively. This fact that the bank has always adhered to its prescribed SLR, as is requirement of Bangladesh Bank, speaks volume about the liquidity capacity of the bank. This stable ratio over the years demonstrates a well-managed liquidity policy that has allowed them to meet regulatory obligations and maintain stability. With this level of preservation, Bank Asia has been able to show strength in experiencing depositor withdraw and other short-term obligations during changing economic environments.

3.1.4 [bookmark: _Toc214721986]Cash Reserve Ratio (CRR)
On the basis of Cash reserve ratio, banks are required to keep some portion of deposits (in form of cash or by depositing with Central Bank). The risk weight assigned to CRR is 4% for all banks, both conventional and Islamic.

	Year
	2020
	2021
	2022
	2023
	2024


	Cash Reserve Ratio (Conventional Banking)
	4%
	4%
	4%
	4%
	4%

	Cash Reserve Ratio (Offshore Banking)
	2%
	2%
	2%
	2%
	2%


	









For its traditional banking operations, Bank Asia PLC has kept the Cash Reserve Ratio (CRR) at 4% from 2020 through 2024 pursuant to regulation of Bangladesh Bank. This is for 2-week seriously rolling average online; Based on reductions of at least 3.5% per day. For offshore the minimum CRR requirement is 2 per cent on a fortnightly average basis and 1.5 per cent daily. The bank has consistently exceeded such requirements, carrying reserves well beyond the required levels each year to maintain a strong liquidity position. This initiative of managing liquidity proactively further emphasizes the bank’s readiness to comply with regulations set by the central bank, as well as to reduce short-term financial risk and maintain stability in economic variation. 

3.1 [bookmark: _Toc214721987]Profitability Ratio
Profitability Ratios that are used to assess the ability of a company to make a profit in relation to its revenue, his or its assets, equity and other financial criteria. These ratios show how efficiently a company is using its assets to generate profits and effectiveness of operational performance also. ROI profitability ratios include return on equity (ROE), return on assets (ROA), net profit margin and return on investment (ROI). 
[image: ]
3.1.1 [bookmark: _Toc214721988]Return on Equity (ROE)
The profitability of a company expressed as a percentage. In a nutshell, it is an indicator of how effectively a company uses its equity to generate revenue. ROE is the story of how efficiently a company’s business has been run for shareholders. A low ROE can be a sign that company management is inefficient at making the most of your equity investments, while a high ROE can actually mean a good return on those earnings. 




	Year
	2020
	2021
	2022
	2023
	2024

	
	Return on Equity (ROE)
	7.81%
	9.89%
	10.88%
	8.24%
	9.04%





The ROE of Bank Asia fluctuated in the period 2020 - 2024. The ROE grew sharply from 7.81% in 2020 to 9.89% in the year 2021 and stood at a healthy level of 10.88% in the year 2022, which reflects a strong profitability along with an effective utilization of shareholder equity. In 2023, however, ROE fell to 8.24%, possibly indicating a jump in operating costs, or through increased provisioning. The ROE returned partially in 2024, being now at the level of 9.04%, so that we can infer that again the Bank was able to become more efficient and hence, also profitable. This general trend indicates that Bank Asia has developed its business in response to different economic situations, it is also consistent with the solid performance recorded on its return on equity.







3.1.2 [bookmark: _Toc214721989]Return on Assets (ROA)
Return on Assets (ROA) Explained ROA is a financial term that shows how efficiently a business generates income from its assets. The metric essentially gauges how efficiently a company is at using its resources to make money.

	Year
	2020
	2021
	2022
	2023
	2024

	Return on Assets (ROA)
	0.53%
	0.64%
	0.67%
	0.51%
	0.55%





Return on Assets (ROA) of Bank Asia varied over the years implying that how efficiently assets could be used to produce profit. The ROA coming in at 0.53% for 2020, this is not the biggest return on what assets the bank owns. The annual growth rate during the next two years remains at a relative stable level of 0.64% in 2021 and 0.67% in February 2022, suggesting enhanced asset using efficiency and profitability ability (Grossman & o' Brien). But in 2023, the ROA fell to 0.51% – that must have been some issues with asset management, or profitability pressure "The ROA edged back up to 0.55% in 2024, showing some improvement in the use of assets and weaning off losses albeit not back at 2022 levels yet. The general pattern is one of varying efficiency and periodic dips in which the bank shows considerable profitability for its asset size. 

3.1.3 Cost-to-Income Ratio
Cost to Income Ratio (CIR) is an indication of how well a company operates its business in proportion to its operating income. Higher profitability and better control over costs are suggested by a lower ratio, while inefficiency may be indicated by higher. Comparing the CIR to industry standards or historical data may provide valuable insights into how efficiently a company is being managed. 
	Year
	2020
	2021
	2022
	2023
	2024

	Cost to Income Ratio
	54.00%
	42.00%
	44.93%
	45.02%
	36.50%




Bank Asia's Cost to Income Ratio (CIR) for 2020-2024 displays a significant volatility, which means that the bank operational efficiency fluctuates over time. The CIR was 54.00% in 2020, which means the bank used more than half of its income to cover its expenses. The ratio, however, has fallen substantially in 2021 to 42.00% implying better cost management and operational efficiency. "External pressures must have made it difficult to cut down on operational cost as the proportion remained steady at 44.93% in 2022 and picked up minimally to stand at 45.02% in 2023." In 2024, the CIR had an improvement to 36.50%, which indicates operational gains and good cost administration may been taken by strategic action through cost cutting, but increasing revenue. On the whole, it indicates a progress path in Bank Asia towards enhancement of operational efficiency with substantial improvement achieved by 2024. 


3.1.1 [bookmark: _Toc214721991]The Net Interest Margin Ratio
The NIM ratio is an indicator of how profitable the lending activities are for a bank; it compares the interest income on investments and loans with the interest paid on deposits and borrowings against the total interest earning assets held by the bank. The insolvency of the NIM suggests that the profits from the activities have failed turn out, and a higher NIM shows greater profitability of lending operations. 

	Year
	2020
	2021
	2022
	2023
	2024

	Net Interest Margin Ratio
	4.76%
	4.92%
	4.85%
	4.91%
	4.91%






Bank Asia's Net Interest Margin (NIM) was more or less consistent over the five years from 2020 to 2024 with some marginal lift. After the NIM sank to 4.76% in 2020, it improved from there and reached 4.92% in 2021 thanks to a healthier profitability from lending and an attractive interest rate backdrop. This positive outlook was maintained, albeit at a slower rate as the NIM stayed between 4.85% and 4.91% in the years 2022, 2023 and 2024 implying a steady return from core lending activities.” Stable NIM throughout these years highlights efficient management of interest income and expenses despite volatility in the broader economy. 







3.1 [bookmark: _Toc214721992]Efficiency Ratio
Efficiency Analysis assess how effectively a company employs its assets to generate income. It centers around cost control, asset use, and operational efficiency of the business to let it be worthwhile. Efficiency Ratio Analysis Efficiency ratio analysis is used to identify opportunities for improving the overall efficiency of corporate operations.
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3.1.1 [bookmark: _Toc214721993]Yield on Advance Ratio
Yield on Advance refers to the interest or return that a bank gets from its customers loans and advances. It displays the loans’ revenue over, not on top of, the gross amount in dollar terms disbursed. For financial institutions, advance yield is an important indicator as it enables them to assess the profitability of their lending activities. Higher yields are a sign of better profitability on loan products, while lower yields suggest reduced profitability or increased risk in the loans portfolio. 



	Year
	2020
	2021
	2022
	2023
	2024

	
	Yield on Advance
	7.68%
	7.37%
	7.37%
	8.04%
	10.50%
	



The Yield on Advance ratio of Bank Asia has shown erratic movements for 2020 to 2024, indicating altering profitability from lending of the bank. In 2020, the yield was 7.68% The return from loans declined slightly to 7.37% in both 2021 and 2022 This suggests a decreased return from the loans possibly as a result of lower interest rates, or other market forces. Lending Profit The ratio which reached 5.54% in 1998, was again up for grabs by the time of a new baseline at 2023: The LED PROFITABILITY index had climbed to 8.04%, signifying improved lending performance on behalf of the bank. This rise was sustained and in 2024, the yield on advances rose even higher to 10.50%, signifying a robust recovery and enhanced profitability, possibly due to strategic lending changes along with favorable market condition. The reduction in 2024 reflects the fact that the bank has tuned its business to what will be a more difficult economic period and achieved maximum returns from its lending book. 


3.1.2 [bookmark: _Toc214721994]Operating Profit per Employee
Operating Profit per Employee indicates how profitably employed a company's workforce is. It is calculated by taking operating profit and dividing it by the total employees in the company. The higher the result, the more profit per employee a company earns. On the contrary, a lower the value is undesirable. 

	Year
	2020
	2021
	2022
	2023
	2024

	Operating Profit per Employee
	2.46
	3.61
	3.73
	4.19
	6.34




Bank Asia’s Operating Profit per Employee has a tremendous upward trend from 2020 to 2024, indicating improvements in effective operations and productivity. The ratio started at 2.46 units in 2020, reflecting that the company made a fairly sufficient profit per employee. It was the third year of annual profit per employee gains, as the measure also rose to 3.61 units in 2021. Chilling hours per unit in 2022 reached 3.73 units, and by 2023 it had reached up to 4.19 units, indicating gradual increases of productivity and profitability. By 2024 this figure rose to 6.34 units representing a significant improvement in cost efficiency and operational performance: Most likely due to higher levels of productivity and effectiveness of resources utilization. The growth reflects Bank Asia's focus on enhancing the efficiency of its human resource for better returns. 
3.1.3 [bookmark: _Toc214721995]Operating Profit per Branch
Operating Profit per Branch is often a metric used by businesses with multiple locations to their operation and how decisions can be made on the use of resources, store expansion, and operational improvements. This metric measures how much value each branch adds to the company’s profit. Multiple the higher it against a branch where an operating profit per branch is lower, thereby making less money by comparison when used in relation to its costs and expenses.





3.1 [bookmark: _Toc214721996]Solvency Ratio
The solvency ratio shows a company's ability to pay its long-term obligations. They involve assessing whether a company has sufficient cash flow and assets to pay off long-term debt and other obligations.
[image: ]

3.1.1 [bookmark: _Toc214721997]Debt to Equity Ratio
The debt-to-equity (D/E) ratio is a leverage ratio indicating the portion of funding for which a firm relies on borrowings as opposed to equities. A higher D/E ratio indicates that the firm relies more on borrowing rather than issuing equity.


	Year
	2020
	2021
	2022
	2023
	2024

	Debt - Equity Ratio (times)
	13.93
	13.30
	12.17
	12.73
	12.30





The Debt-to-Equity Ratio 2020 to 2024 is the subsequent table. Debt-to-Equity Ratio in 2020 was 13.93 times, which shows that the CRF relied heavily on debt for its financing rather than equity. The ratio for 2021 fell just slightly to 13.30 times, which still pointed to a heavy load of debt compared to equity, though the result showed some slight improvement when compared with last year. The ratio continued to decrease, reaching 12.17 times in 2022 to indicate that the debt was slightly decreased compared with equity. The rate had fallen 45 percent between 2011 and 2020; yet by 2023, it rose to the ratio of 12.73 times, illustrating a small change in dependence on debt. That figure ticked down a hair to 12.30 in 2024, but it still represented high debt-to-equity financing. The information is, on average, time-varying and spikes for 2023 are particularly pronounced. These discrepancies may well imply a suspected shift in Bank Asia’s funding policy and capital structure during the period.


3.1.1 [bookmark: _Toc214721998]Total Capital Adequacy Ratio
The CAR of the bank, an indication how likely it is that the lender can cover losses and repay liabilities. The higher the CAR, the safer is the financial structure and loss absorbing capacity of an economic depression or contingent losses. 

	Year
	2020
	2021
	2022
	2023
	2024

	Capital Adequacy Ratio
	17.16%
	15.72%
	17.70%
	16.45%
	15.61%





The Total Capital Adequacy Ratio (CAR) The values for the total CAR of Bank Asia have been tabulated as years range of 2020 to 2024. As at 2020, CAR stood at 17.16%, representing a strong capital of nearly double the regulatory minimum of 10%. That ratio slipped to 15.72 percent in 2021, but still was far above the minimum threshold, a reflection of the bank’s well-capitalized state. The CAR rebounded to 17.70% in 2022 on the back of a stronger capital base. But there was a small decrease, and it reached 16.45 percent in 2023.” In 2024, the CAR further reduced to 15.61%, however still above the regulatory minimum, which denotes that Bank Asia was consistent in maintaining a robust capital adequacy position. Generally speaking, the CAR has moved up and down over a five-year period; Having said that the bank always had a decent capital cushion to fund its business growth and manage any risks. 

3.1.2 [bookmark: _Toc214721999]Credit to Deposit Ratio
The ratio of credit given out from the deposits held is known as Credit to Deposit Ratio. A larger credit-to-deposit ratio would suggest the bank is being more aggressive about lending out its deposits. A low ratio, on the other hand, suggests that the bank either keeps a bigger share of its deposits in reserve or doesn’t lend them out it parks them instead in ultrasafe assets.


	Year
	2020
	2021
	2022
	2023
	2024

	Credit to Deposit Ratio
	69.42%
	65.58%
	68.17%
	72.48%
	64.13%



2020 Credit to Deposit Ratio of 2020 from 2020-2015 shows a declining trend in Bank Asia's lending activities. This is evident as of 2020 with a loan to deposit ratio of 69.42%, reflecting prudent lending and banking practices. This indicates that bank has been sluggish in deploying their deposits in lending and have let out a moderate credit. The share of the loans was at 65.58% in 2021, slightly reduced from 2018 due to banks’ change in philosophy becoming conservative on their lending model. If they’ve done that, the decline in ratio doesn’t tell you much of anything except perhaps that now Bank Asia had liquidity challenges or was just reacting to econom But no, by 2022 the ratio stood at about 68.17%, so clearly it recovered and Bank Asia is once again lending significantly more than deposited funding hot potatoes into the bank’s safes. Continuing in 2023 along another line of very high growth to reach 72.48%, demonstrates that Bank Asia has been expanding its credit and strengthening its ability to employ the deposits. In 2024 the ratio dropped to 64.13%, this was a lower level by comparison with recent year, and suggests that more cautious the ratio attained as drop has occurred because of external factors or changes in policy bank lending. The five-year erratic pattern points to the extent of changes in bank’s approach on credit disbursements in varying market conditions. 



3.1.3 [bookmark: _Toc214722000]Investment to Deposit Ratio (IDR)
Investment to deposit ratio (IDR) is the ratio of deposits being directed into investment in different sectors such as Islamic investment bonds, prize bonds govt. treasury bills and bonds etc. Higher IDR reflects better utilization of deposits for investment by a bank. 

	Year
	2020
	2021
	2022
	2023

	Investment to Deposit Ratio (IDR)
	80.7%
	82.4%
	80.6%
	80.6%



In the given reports, we can see a glimpse of Investment to Deposit Ratio (IDR) of Bank Asia through years. The IDR was 80.7% in 2020, meaning a substantial amount of the deposits had already been directed to investments. This increased to 82.4% in 2021 this year (slight), indicating an even higher percentile of the deposits being used for investment again, a sign that bank's investment stance is resilient. The IDR decreased slightly to 80.6% in 2022, which shows a minor change in investments behavior with a still strong dedication to invest deposits. This pattern was retained till 2023 as well; the ratio stayed at 80.6% in IDR, showing that and Bank Asia did not let any change take place with respect to how it used its deposits for investment purpose. In general, investments of Bank Asia are solid and stable throughout the years which is shown by a high value of IDR even though conditions of economy can deteriorate. 
3.1.4 [bookmark: _Toc214722001]Risk Weighted Assets (RWA)
Banks set their minimum capital requirements by the risk posed by their lending and other holdings a measure known as risk-weighted assets (RWA). RWAs help the bank determine how much cash it needs to have on hand to cover any losses from these high-risk investments. So, banks use RWAs as a sort of rope to hold on to so they can break their fall in the event that something unexpected happens, managing not to tip over and remain standing.

	Year
	2020
	2021
	2022
	2023
	2024

	Risk Weighted Assets (RWA)
	254,905
	263,153
	263,181
	249,036
	270,139



From these reports, we notice the Risk Weighted Assets (RWA) of Bank Asia for the period of 2020 to 2024. In 2020, the RWA stood at Tk. 254,905 reflect a robust core base of risk-weighted assets. From 2021, RWA multiplied by Tk. 263,153 million) demonstrates the further growth of the bank’s asset base along with an increasing level of risk. In 2022, the RWA was Tk. 263.181 billion, consistent with the bank's risk-weighted asset deployment. But the RWA in 2023 stagnated at Tk. 249,036 and the result is a very slight decrease in the amount of risk they are taking to about $229, 468. In 2024 the RWA resurged to Tk. 270,139 milllion suggesting an increased risk profile in the banks assets. This pattern indicates that Bank Asia is expanding its portfolio of risk-weighted assets, and thus may need a higher capital cushion if it is to maintain an effective buffer for managing the interests of (unsophisticated) depositors in the face of new risks.


3.1.5 Percentage of NPL
The ratio of NPLs shows the proportion of loans that have gone bad. For banks, a lower ratio is better from a financial health perspective.

	Year
	2020
	2021
	2022
	2023
	2024

	Percentage of NPL
	3.24%
	5.14%
	4.87%
	6.70%
	11.40%




The graph shows the oscillations of NPLs ratio in Bank Asia along years with upward slope. Last year, the ratio was 3.24%, which doesn’t appear beyond control when it comes to non-performing loans. But in 2021 the ratio was 5.14 percent, so there had been growth of toxic loans. It is now even worse than the 2022 case of recording an increase in NPL ratio to 4.87 per cent. In 2023, the NPL ratio further rose to 6.70%, signaling ongoing challenges in reining defaults. The NPL ratio climbed to 11.40% in 2024, demonstrating a serious off-quality asset issue. The rise in the NPL ratio indicates that its loan assets are relatively risky, therefore, bons caution when making risk management and promoting its loan recovery are required. Bank Asia has to work on lowering this ratio as the low we can get to the lower NPL though for every dollar of loans, therefore better a Bank is at risk managing its loans and thus in profitability earning capacity so therefore stable financially.



3.2 [bookmark: _Toc214722003]Market Ratio
We take a variety of perspectives to investigate its dynamics, trends, opportunities and challenges. Market analysis is useful to the extent that it can demonstrate how factors of the external environment such as market dynamics affect a firm’s success and financial performance.
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3.2.1 [bookmark: _Toc214722004]Earnings Per Share
Earnings Per Share (EPS) is a way of demonstrating how much income belongs to every outstanding share of a company's common stock. This measure serves as an indicator of the profitability of a bank. The higher the ratios, the better for the bank and its stockholders.

	Year
	2020
	2021
	2022
	2023
	2024

	No of Shares Outstanding (in millions)
	1.75
	 2.32
	2.61
	1.72
	2.06








You can see the Bank Asia EPS image below. The modest earnings for Bank Asia were already reported in 2020 under its EPS stands at BDT 1.75. The EPS has risen to BDT 2.32 in 2021, that’s quite impressive growth estimate anyway. This upward trend has continued to 2022 where EPS was at BDT 2.61 confirming that the bank’s profitability sailed truly smoothly. Nothing of the sort: If the PS in 2023 is BDT 1.72, then it probably due to market forces or because operational costs have increased. “Bank Asia however recovered in 2024 with EPS at BDT 2.06 and a better recovery among other banks. This trait indeed gives the impression that while it may have tripped on its shoelaces every now and then in 2023, Bank Asia seems to possess an innate sense in throwing profits up our way in a logical manner after regular intervals; note to sell or the wise: if you were not intimated by this short relatively brief chapter on Security stock shares.

3.1.1 [bookmark: _Toc214722005]Price Earnings Ratio
The P/E (price-earnings) ratio is a measure of how much stock investors are willing to pay per dollar of earnings. The computation entails dividing the current market price of each share by earnings per share (EPS). A higher P/E ratio typically indicates that investors are willing to pay a premium for each unit of earnings. While a lower P/E ratio indicates reduced growth. 

	Year
	2020
	2021
	2022
	2023
	2024

	Price Earnings Ratio (Times)
	10.40
	9.40
	7.85
	7.85
	8.25




The following information shows Bank Asia Price Earning (P/E) Ratio from 2020 to 2024. In 2020, the earnings multiple was 10.40 times meaning investors were willing to pay 10.4 times what a company earned for their stock. And the number lowered to 9.40 times in 2021, suggesting a slight drop in confidence of investors or shift in the market environment there. The P/E ratio fell even more in 2022, dropping to 7.85 times which means that either the stock price went down or earnings went up, therefore becoming cheaper and more appealing for investors. By the year 2023, the P/E ratio had not increased and was still at 7.85 times reflecting a lack of change in investor confidence. The P/E ratio jumped a little to 8.25 times in 2024 which may indicate a recovery of investor confidence or that the stock price in relation of real value have stabilized. 

3.1.2 [bookmark: _Toc214722006]Dividend Cover Ratio
The Dividend Cover Ratio tells us how the company’s dividend payments and its earnings compare. It is computed as DPS divided by EPS. If a ratio is over 100 percent, it suggests the firm’s earnings exceed its debt and reserves and therefore the firm has sufficient earnings to pay dividends. On the flipside, a ratio of less than 100% means the company is not using all its income to pay out dividends. In such cases, the firm may be forced to borrow, draw down on reserves, or perhaps even cut dividend payments in order to stay solvent.

	Year
	2020
	2021
	2022
	2023
	2024

	Dividend Cover Ratio (EPS/DPS)
	175%
	168%
	204%
	137%
	159%



The 2024 table shows the Dividend Cover Ratio of Bank Asia from 2020 to 2024. The ratio was 175% in 2020, which means the bank had earned enough to cover its dividend payouts by a factor of 175%. By 2021, the ratio has eased a bit to 168%, meaning there is slightly less of an amount that the bank can cover in dividends. But in 2022 that ratio rose to 204%, indicating a better fit between dividend payouts and earnings. The ratio fell to 137% in 2023 – either suggesting a smaller gap between earnings and dividend payments, or lower earnings relative to dividends. The Dividend Cover Ratio recovered to 159% in 2024, indicating a better coverage of dividends with earnings. On an aggregate basis, the variation is observed in the earnings-to-dividend coverages of Bank Asia during these years.
3.1.3 [bookmark: _Toc214722007]Net Assets Value Per Share
Net Asset Value Per Share (NAVPS) is a bank’s statement of the net asset value conveyed in each share. The formula is (Total Shareholder's Equity by/Number of Shares Outstanding for that particular year).
	Year
	2020
	2021
	2022
	2023
	2024

	Net Assets Value Per Share (BDT)
	21.22
	23.46
	24.56
	25.32
	27.31







From the given data we can see that Net Asset Value Per Share (NAVPS) of Bank Asia keeps on increasing every year. The NAVPS in 2020 stood at BDT 21.22 and witnessed an increase year over year recording a value of BDT 23.46 in 2021. NAVPS rose into 2022 after which it was further raised to BDT 24.56 in 2023. In 2024 NAVPS rose again to BDT 27.31. This increase in shareholder equity value year over year bodes well for the bank’s financial performance and recovery each and every year. Although it had some ups and downs in the beginning, now Bank Asia shows a strong history of recovery and growth. 







3.2 [bookmark: _Toc214722008]DuPont Analysis
DuPont Analysis a method of performance measurement that breaks ROE into three components is called du Pont analysis. It was developed in the 1920s by DuPont Corporation and is used widely to compare and track a business' performance against its’ competitors.
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3.2.1 [bookmark: _Toc214722009]Three Component Decomposition
The ROE can be dissected using the three-component DuPont Identity into: 
1. profit margin, 
2. asset turnover, and 
3. financial leverage. 
Profit margin shows the amount of money as profit after expenses, asset turnover is a measure of the consumption of assets to produce sales and financial leverage is used to quantify the ratio between debt and total capital. This type of analysis provides a fuller picture of a company’s financial performance by looking at both weaknesses and areas of strength.


[bookmark: _Toc214722010]Return on Equity = Net Income/Sales* Sales/Total Assets*Total Assets/Total Equity



	Particulars
	2020
	2021
	2022
	2023
	2024

	Profit Margin
	0.0724
	0.0921
	0.0867
	0.0630
	0.0540

	Asset T/O
	0.0737
	0.0694
	0.0775
	0.0807
	0.1020

	Financial Leverage
	14.6283
	15.4740
	16.1919
	16.2076
	16.4117

	ROE
	7.81%
	9.21%
	10.88%
	8.24%
	9.04%



Return The formula itself is the Dupont Formula, which can be written as: ROE = Profit Margin x Asset T/O x Financial Leverage. The study demonstrates how all such factors influence ROE. Based on the numbers, 2022 enjoys high ROE of 10.88% with an asset turnover of 0.0775 and a financial leverage of 16.19 although profitability (profit margin) is slightly lower at 8.67%. This is an indication that bank used its assets more effectively in 2022 to generate revenue. In comparison, ROE in 2023 was 8.24% as a result from lower profit margin of 6.30% and little higher asset turnover together with constant financial leverage. This indicates that, even though the financial leverage did not change significantly, the profit margin contributed more to reduction of ROE. Generally, the DuPont model highlights that ROE is driven by asset turnover and profit margin -with financial leverage a secondary contributor.

3.1.1 [bookmark: _Toc214722011]Five Component Decomposition
Five Component ROE Decomposition decomposes the Profit Margin, Asset Turnover, Financial Leverage, Tax Burden and Interest Burden over a period of time in order to offer an elaborate insight into Return on Equity (ROE). By decomposing ROE into its constituent parts, it can offer useful insights into the financial risk profile, tax efficiency, operating efficiency and effects of interest expense for a company. 
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	Particulars
	2020
	2021
	2022
	2023
	2024

	Profit Margin
	0.0724
	0.0921
	0.0867
	0.0630
	0.0540

	Asset T/O
	0.0737
	0.0694
	0.0775
	0.0807
	0.1020

	Financial Leverage
	14.35197
	15.4740
	16.1919
	16.2076
	16.4117

	Tax Burden
	0.4937
	0.5606
	0.6488
	0.7977
	1.0584

	Interest Burden
	0.062
	0.021
	0.021
	0.041
	-0.011

	ROE
	8.10%
	27.24%
	51.83%
	52.85%
	86.19%




The DuPont Model breaks RoE (from 2020 to 2024) into separate parts. The profit percent has decrease over time, hitting a high in 2021 at %9.21, yet it is an important metric for converting sales to profit. Asset turnover similarly also enhances from 0.0737 in 2020 to 0.1020 in the year of 2024, evidencing how efficient the bank is able to use its resources in turning into profit and a higher asset turnover corresponds with a greater ROE. The evidence of it is a growing financial leverage, increase in ROE through the increase in returns from financial debt financing while the rate of its growth keeps relatively stable. Tax durden has greatly improved due to the increased percentage of retained profits after tax, which contributes materially to the explosion of ROE in 2024. The interest burden also has moved from positive to negative in 2024 which brings down the interest charges and helps ROE. The multifaceted relationships underlying ROE of Bank Asia demonstrate the importance of operating efficiency and firms' financial management in achieving shareholder returns. returns.




[bookmark: _Toc214722012]Chapter 4: Internship Experience

4.1 Positions, Deities and Responsibility
I have entered at Bank Asia PLC on 1st February, 25 for my internship from Ring Road branch for fulfilling the requirement of BBA program. Although usually a person starts from GB (General Banking), I had joined Credit Department/GD (General banking Depart).
 
· I firstly worked at the front table in general banking. There I kept some registers for example: Inward mail outward mail. PO register book and OBC register book.
· How to issue pay order.
· How to transfer cash.
· Taking deposit slips and providing account information statements.
· I worked in accounts and admin and very early on I learnt how to justify foreign payment etc, keep expenses up for the bank.
· Voucher Enclosing & Vouch Filing is the sum of accounts department.
· I had to gather voucher from money department.
· They would give it to me in the money department early morning before I even call or express my request if they had vouchers of previous day and asked me to shuffle them.
· Also, I got know the way of open a new account and then however they generate it through code

4.2 [bookmark: _Toc214722014]Training
The Staff at the branch was very co-operative and helpful, and supportive. They trained me very well on how to communicate with clients. I also learned how to compute and record Bank Guarantee. I got to know Pay order recipe. I have a template on which documents are required when there is a loan request. I also came to know about varieties of schemes like MSS (monthly saving scheme), SBDS (Super benefit deposit scheme), DBDS (Double Benefit Deposit Scheme) and FMDS (Family maintenance Deposit Scheme).

4.3 [bookmark: _Toc214722015]Contribution to Organization
Although I wasn't with general banking for long but learnt a lot. I logged the hosts which succeeded in attaching to the server as given by officers. I was handing out Information to the novelties. I used to memorized recipe no of Inward / Outward letters. Assisting clients such as, filling account gap forms for new clients and empowering them to get the terms and agreements that are alien to them. If someone will fulfill the paper by own then I had to check it and like that paper is provided with right information where ever needed. It used to be me, answer the telephone and making sure client for his or her new cheque book is phoned also closing account do help them. 

In accounts and admin, I know how to give foreign remittance, Expenses for the bank. Voucher posting and voucher classification are the heart of accounts. I used to accumulate souveniers from the cash department. Cash department of the previous day’s deposits vouchers would be handed to me early hours in the morning.

I was to file for those who needed their papers filed and get up refilled along with organising PO and write them as need be. A few times I was also called client for customers data and informing them to update their data. Verifying and maintaining a record of Bank Guarantees was a frequent job I did. I would also compile necessary documents for clients that are going to take loans. 

4.4 [bookmark: _Toc214722016]Training
I was able to be part of the work of this organization though I felt as though there was so much more that I could have contributed and gained. They monitored my unbroken track time when I arrived at work and when I left. I was also given specific time by the Bank Asia PLC to write letters, and come up with presentation topics, on which to judge my performance. He observed my interaction with other workers in the office as well as my fluency of language. He also monitored daily even how I maintained the Pay order, vouchers files and the way I describe my work. 

4.5 [bookmark: _Toc214722017]Skills Applied
Interpersonal: It is often said that the gift of gab (gab being a manner of conversing.) refers to one's ability to bond with other people. In this field, I also happened to communicate with clients and customers as well as my colleagues and supervisors. And it’s important to be able to create and cultivate relationships and the kind of person that team members want in their office every single day. Interpersonal skills are vital for a work place employee to assess others needs and wants, to analyze others standpoint.

Time Management: One partial (and depressing) success has been successfully attending full-time in a given semester along with being mostly successful in turning things when due. I have already demonstrated time management. But since as an associate intern, i didn't have a syllabus telling me when my deadlines were. It was my responsibility to allocate time and generate results. Employers wanted me to know what I would prioritise and when it is OK to multi-task or simply focus on one project at a-time. 

Critical Thinking: Critical thinking is to look at a situation or an issue and be able to analyze it and come up with a conclusion. The skills to assume critically is going to find yourself being supported by individual willingness to ask questions in an effort to acquire knowledge of a scenario coming from all potential angles, also as create creative options to challenges. It’s been something several of my co-workers have stressed and is much appreciated by co-workers.

Research and Analysis: I have written research papers and projects for my course work so I even have research and analysis experience. It was a lot to take in considering I was a new face for the branch and it must have been some kind of test which occurred whenever anyone was made redundant.

Communication: There are a lot ways in which communication happens, but actually the bank was most focused on what I might provide with respect to writing and talking professionally. I would have had the opportunities to showcase my written talents through pay order and vouchers writing and of course verbal skills as I prepared informed responses into the purchasers’ questions i might little question be asked all through an interview, I’d in all probability listed my history giving oral displays (which may or was required in some of my courses). The ability to communicate effectively, (to translate thoughts and share information) is essential in any field. 63Even if I’m not with my boss, co-workers. Or it was something they knew it’s a valuable skill for clients and employers.
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5.1 Findings

As I compiled the report and reviewed the data, I stumbled onto a few interesting things. As I’ve already provided some of the key aspects that have been taken into account while analyzing the financials of Bank Asia PLC, let us compare the bank’s performance between 2020 and 2024:
· It seems that liquidity management at Bank Asia PLC will be stable. Current Ratio The current ratio of 1.07 is very solid, and it is extremely healthy compared to that of the industry average. But in 2023, the ratio declined slightly to 1.02, perhaps because of a spike in short-term obligations or management decisions taken during tough market conditions. Luckily, it recovered in 2024 bouncing back to hit 1.04 meaning that liquidity remains being maintained.
· Bank Asia has strong Return on Equity (ROE) that increased from 7.81% to 10.88% between year 2020 and year 2022. Yet by 2023, ROE had fallen to 8.24%, then rose back to 9.04% in 2024. This variation probably indicates differences in cost structure; however, the overall trend implies the company was very profitable especially in 2022. 
· The Cost-to-Income Ratio (CIR) has demonstrated an increasingly better trend throughout the years. It was 54.00% in 2020 and came down to 36.50% for the year ended March 2024 reflecting higher cost control and operational efficiency.
· The Operating Profit per Employee increased significantly from 2.46 in 2020 to 6.34 in 2024, indicating that operational efficiency and productivity improved. This might be because the bank has improved in training and managing resources resulting in higher profitability per employee.
· Performance over the Non- Performing Loan (NPL) ratio has become an issue. It rose from 3.24% in 2020 to about 11.40% by 2024, meaning growing numbers of loans were not being repaid. This development implies potential challenges in the management of credit risk at the bank, which could threaten its financial stability and public confidence.
· The Debt-to-Equity Ratio fell over the five years, from 13.93 in 2020 to 12.30 in 2024 indicating a decrease in reliance on debt financing although at a high level. That shows that the bank is better managing its leverage, but it still relies heavily on debt.
· EPS showed upward movement initially by reaching BDT 2.61 in 2022 and then decreasing to BDT 1.72 in the year 2023, after which it increased up to BDT 2.06 in the year 2024. This suggests the company’s profitability per share is improving overall, albeit with a few setbacks.
· The Price-to-Earning (P/E) Ratio was also reduced from 10.40 in 2020 to 7.85 in 2022, an indication of lower investors’ confidence or correction on stock price and earning. But the ratio edged down to 8.25 in 2024, which means investor confidence has started to improve.
· The Capital Adequacy Ratio (CAR) was above the regulatory threshold all through the period, ranging from 15.61% at the lowest and 17.70% at the highest value, indicating that its capitalization is robust enough to withstand financial stress.
· One of the key worry points is the NPL ratio, which has been on an uptrend over the years and that’s an indication for worsening risks on loan portfolio. This problem can be countered by the bank with improved credit risk management initiatives.
· Interest is also concerned in how to keep server-system reliability, especially IT infrastructures. Although not explicitly stated, disruptive fluctuation of profit and operational effectiveness could be associated with technical and operational barriers to overcome resulting in seamless provisioning g service.
· The bank's customer service could improve if it managed to resolve those problems, particularly in the client support and system reliability. The bank would have to invest in better technology and processes to eliminate customer dissatisfaction and improve service efficiency.

while Bank Asia PLC has shown strong financial performance in several key areas, there are concerns around credit risk, technology infrastructure, and employee workload that should be addressed to sustain long-term growth and market confidence. Operational efficiency is improving, but a more proactive approach is required to manage risks and ensure consistent profitability.


































5.2 Recommendation

In this section, I proposed the following recommendations for Bank Asia PLC to consider as it moves forward:
1. Regular Market Research:
· In order to keep up with customer satisfaction indices and attitudes, Bank Asia bank’s management should carry out market survey quarterly through the standard questionnaire or personal interviews three months aftermath. Periodic surveys may also provide guidance regarding customer satisfaction with different service attributes such as responsiveness, technology and banking experience.
· Benefit: This will allow the bank to continuously assess and improve its services based on real customer feedback and stay competitive in the market.
2. Expand ATM Network:
· Bank Asia could also think about increasing the number of its ATM booths by installing ATMs at some other areas which are either underserved or more crowded. "For more customers, banking will be easier and more convenient.
· Benefit: Expanding the ATM network will enhance customer convenience, improve service accessibility, and potentially increase the number of active customers.
3. Improved Customer Service:
· Bank Asia needs to work on being more customer friendly, especially where online services, internet banking and 24-hour support are concerned. By providing high end technology, the services will be more efficient which increase customer's satisfaction and retention. 
· Benefit: This will help Bank Asia compete with other banks and improve customer satisfaction, leading to stronger customer loyalty and trust.
4. Efficient Complaint Management:
· Bank Asia needs to focus more on dealing with complaints promptly and they need to pro-actively invite the customers for providing feedback about their services. Designing a system to elicit consumer-generated information would enable consumers to express what they dislike in offered products and services.
· Benefit: Efficient complaint management will help address customer issues in a timely manner, enhance customer satisfaction, and improve the bank’s reputation.
5. Enhancements to Online Banking:
· Many serious flaws exist in the internet banking mechanism. Let your IT team concentrate on fixing issues, optimizing performance, and boosting the security and reliability of their online banking sites to provide a better customer experience overall. 
· Benefit: Enhancing online banking services will increase customer satisfaction, attract more tech-savvy customers, and boost the bank’s overall service quality.
6. Increase Staffing Levels:
· The bank needs more employees to handle the growing workload, and employees need to be protected from burnout. More work will get done, and you’ll be able to keep up with customers better–with your employees providing a higher level of service.
· Benefit: More employees will reduce the pressure on the current workforce, improve customer service, and ensure that staff can handle the growing number of customers efficiently.
7. Pursue a Charismatic Advertising Campaign:
· Bank Asia needs come up with a more aggressive marketing strategy to gain confidence and image among the clients. This campaign could be used to help promote the bank’s strengths, which includes its customer service, use of technology and competitive rates.
· Benefit: A well-executed advertising campaign will help build the bank’s brand recognition, attract new customers, and reinforce its market presence.
8. Employee Training Program:
· To improve employee’s efficiency and skills, a continued training program should be planned to organize within the firm. The programs should cover different areas of banking such as new Bangladesh Bank regulations, customer service excellence and dealing with sophisticated banking transaction. 
· Benefit: Providing employees with ongoing training will ensure they are well-prepared to handle customer queries, improve productivity, and comply with industry standards.
9. Increase Office Space:
· If necessary, Bank Asia could take more office space on rent for increasing number of staff and overcoming storage problems. And that will make for a much better workplace. 
· Benefit: Increased office space will allow for better organizational structure, help manage a growing workforce, and ensure that all resources are properly stored and accessible.
By implementing these recommendations, Bank Asia PLC will be better positioned to enhance its operational efficiency, improve customer satisfaction, and maintain a competitive edge in the dynamic banking sector.


















5.3 Conclusion

The financial performance analysis of Bank Asia PLC for the period between 2020-24 highlights that all the key financial performance indicators show remarkable improvement resulting in a strong and vibrant financial performance. With how well assets are being utilized, ROE in 2024 has increased to 86.19% vs ROE in 2020 of 8.10%, financial leverage and tax burden (31 Decimals just before the comma). The change from a turnover of 0.0737 in year two to 0.1020 in year four depicts the bank using its assets more effectively for generating yields for the bank. Moreover, increasing financial leverage has been causing ROE to increase despite the consistently rising debt. The tax has also turned a lot rosier, with the bank holding its post-tax profit more and increasing 2024 ROE meaningfully. As we can observe in the following chart, Pacira's profit margin has been declining since 2020 5.40% profit margin in 2024 again indicates inefficient cost and expense management compared to its peers that there is clearly still room improvement here to enhance profitability even further. The interest covers then went in the negative, or below 1, during 2024, so its interest was no longer well covered by earnings. The solvency and liquidity ratios indicate that from the point of view application of debt in one hand and repayment on the other hands, BAPL was in good position with relatively much high CAR than required standards to maintain financial stability. Resilient through the cycle Resilient Despite NPL volatility, the bank has demonstrated its resiliency with strong LLP Cushion. But Bank Asia will also have to seek customer satisfaction and operational efficiency in order to maintain the competitive edge. Market driven indicators of performance are growing - but there is a need to remain focused on cost management, increase in profit margins and optimal asset utilization. Creating new services, rolling out technology and forming strong bonds with customers are among the key ways of surviving in an ever more mobile market. In a nutshell the performance of Bank Asia has become satisfactory when we need to look at such shop scene in our banking arena. The bank's focus on operational efficiency and customer-orientation means it is well placed to do so in an increasingly competitive landscape, not least through the upgrading of customer services, streamlining resource allocations and maintaining disciplined financial administration. 
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Current Ratio	2020	2021	2022	2023	2024	1.07	1.07	1.07	1.02	1.04	



Statutory Liquidity Ratio (SLR) 

Statutory Liquidity Ratio (SLR) (Conventional)	2020	2021	2022	2023	2024	0.13	0.13	0.13	0.13	0.13	Statutory Liquidity Ratio (SLR) (Islamic banking) 	2020	2021	2022	2023	2024	5.5E-2	5.5E-2	5.5E-2	5.5E-2	5.5E-2	



Cash Reserve Ratio (CRR)

CRR (Conventional Banking)	2020	2021	2022	2023	2024	0.04	0.04	0.04	0.04	0.04	CRR (Offshore Banking)	2020	2021	2022	2023	2024	0.02	0.02	0.02	0.02	0.02	



Return on Equity

Return on Equity	2020	2021	2022	2023	2024	7.8100000000000003E-2	9.8900000000000002E-2	0.10879999999999999	8.2400000000000001E-2	9.0399999999999994E-2	




Return on Assets	2020	2021	2022	2023	2024	5.3E-3	6.4000000000000003E-3	6.7000000000000002E-3	5.1000000000000004E-3	5.4999999999999997E-3	




Cost to Income Ratio	2020	2021	2022	2023	2024	0.54	0.42	0.44929999999999998	0.45019999999999999	0.36499999999999999	




Net Interest Margin	2020	2021	2022	2023	2024	4.7600000000000003E-2	4.9200000000000001E-2	4.8500000000000001E-2	4.9099999999999998E-2	4.9099999999999998E-2	




Yield on Advance ratio	2020	2021	2022	2023	2024	7.6799999999999993E-2	7.3700000000000002E-2	7.3700000000000002E-2	8.0399999999999999E-2	0.105	




Operating Profit per Employee	2020	2021	2022	2023	2024	2.46	3.61	3.73	4.1900000000000004	6.34	




Debt to Equity Ratio	2020	2021	2022	2023	2024	13.93	13.3	12.17	12.73	12.3	




Total Capital Adequacy Ratio	2020	2021	2022	2023	2024	0.1716	0.15720000000000001	0.17699999999999999	0.16450000000000001	0.15609999999999999	




Credit to Deposit Ratio	2020	2021	2022	2023	2024	0.69420000000000004	0.65580000000000005	0.68169999999999997	0.7248	0.64129999999999998	




Investment to Deposit Ratio	2020	2021	2022	2023	0.80700000000000005	0.82399999999999995	0.80600000000000005	0.80600000000000005	




Risk Weighted Assets	2020	2021	2022	2023	2024	254905	263153	263181	249036	270139	




Non-Performing Loan	2020	2021	2022	2023	2024	3.2399999999999998E-2	5.1400000000000001E-2	4.87E-2	6.7000000000000004E-2	0.114	




Earnings per Share	2020	2021	2022	2023	2024	1.75	2.3199999999999998	2.61	1.72	2.06	




Price Earning Ratio	2020	2021	2022	2023	2024	10.4	9.4	7.85	7.85	8.25	




Dividend Cover Ratio	2020	2021	2022	2023	2024	1.75	1.68	2.04	1.37	1.59	




Net Asset Value	2020	2021	2022	2023	2024	21.22	23.46	24.56	25.32	27.31	
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