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[bookmark: _Toc154582334]Executive Summary

The advancement of society has led to an increase in the competitive advantage of businesses, prompting companies to enhance their productivity on a national and international scale. Consequently, in the 21st century, companies must expedite their innovation efforts while also conducting a thorough analysis of the performance of their human resource management to ensure corporate success. Unfortunately, certain companies often encounter difficulties in implementing effective management strategies for their employees, primarily due to their failure to establish comprehensive human resource management practices that align with organizational objectives. 
This internship report on "Overall Human Resource Management Practices of Tower Freight Logistics Limited (TFLL)" has been completed to satisfy the guidelines' demand that it understand the application of theoretical knowledge in the practical sectors. Commercial Logistics Company in Bangladesh, TFLL operates effectively in the country's logistics companying sector. Basically, the report's major objective is to examine the HRM practices of TFLL, to determine how HRM activities are performing correctly and how to sustain them, and to attempt a study of the department's strengths and weaknesses, difficulties, and most likely solutions. My internship experience at Tower Freight Logistics Limited (TFLL) served as the basis for this research. Therefore, I made an effort to include my findings in this report and to present my perspective on Logistics Company Ltd.'s HRM practices. I did everything I could during my three-month internship at a reputed logistics company like TFLL to become familiar with HRM procedures. I used both primary and secondary sources of data when putting together the report. Over the period of 75 working days, a genuine report might be written quickly. The research has several flaws as a result of its restrictions. It could be a very difficult and time-consuming procedure to learn everything there is to know about the HRM Practices of the Logistics Company. The entire report is broken down into five distinct chapters. This report's chapters each contain pertinent details about the report. Here, I attempt to present the background, history, and corporate culture of Tower Freight Logistics Limited as well as the majority of the operations included in the overall system of the Logistics Company's human resource management.
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I.1 [bookmark: _Toc154582337]Background of the Report 

The act of overseeing the complete recruitment process, allocation, and supervision of personnel is commonly referred to as human resource management (HRM). Human resources (HR) is a broad term used to encompass HRM. The HR division of a company or organization bears the responsibility of executing, cultivating, and overseeing the organization's HR policies in relation to its workforce and their involvement. The term "human resources" was initially employed to denote all employees of a company in the early 1900s, and it gained more popularity during the 1960s.
HRM is employee management with a focus on those workers as company assets. The objective is to use people efficiently while minimizing risk and optimizing return on investment (ROI), much like with other business assets.
The term "human capital management" (HCM), which is more common than "HRM" in modern HR technology, has gained popularity. The word HCM has become commonly used by large and midsize corporations, as well as other organizations that employ software to manage various HR duties.
HRM strategies aim to manage the workforce in order to support the organization's culture and achieve its goals. When HR managers do their jobs properly, they may help with both the training and development of current employees to help them reach their goals and the employment of new hires who meet the requirements needed to advance business objectives.
A firm is only as good as its employees; hence HRM is essential to preserving or enhancing the viability of the organization. HR directors can also keep an eye on the labor market to keep their company competitive. This may ensure towards equal financial benefits, organizing different events to prevent employee burnout, and also transforming job positions to reflect the market.
The importance of human resource management
HRM strategies aim to manage the workforce in order to support the organization's culture and achieve its goals. When HR managers do their jobs properly, they may help with both the training and development of current employees to help them reach their goals and the employment of new hires who meet the requirements needed to advance business objectives.
Since an organization is only as good as its people, human resource management (HRM) is crucial to maintaining or improving the viability of the business. HR directors can also keep an eye on the labor market to keep their company competitive. 
The background of the report is to learn the human resource practice of the Tower Freight Logistics Ltd. Tower Freight Logistics Ltd. is operating their business from long since with successfully among facing different challenges. We will find out how the HRM practices are took place in different aspect in Tower Freight Logistics Limited. Since this organization is an internationally recognized, they like to pursue their HRM practices in an organized manner.
I.2 [bookmark: _Toc154582338]Objectives of the Report 

The goal of an internship is to familiarize yourself with the company while gaining practical work experience. This is an important career development activity that will assist students in starting their professions. What this internship program offers are the following:
1.1.1 [bookmark: _Toc7625555][bookmark: _Toc154582339]General Objective:
· [bookmark: _Toc7625556]To increase my understanding of the online market, this will aid me in developing a profession in the field of digital marketing.
· To learn how the business oversees its total work activity. 
· To establish a connection between the knowledge I have gained through academic study and the situations I have encountered in the real world of practical work.
· To comprehend how to perform under pressure while simultaneously closely competing with others in the workplace.
1.1.2 [bookmark: _Toc7625557][bookmark: _Toc154582340]Specific Objective:
This internship report, which I conducted as a student of HRM, must have a specific goal. The purpose of the internship report is to learn about Tower Freight Logistics Limited's HRM procedures.
· To learn more about the state of the internet and offline markets today 
· To create a design for promotional activity for both customers and sellers.
· To provide a unique idea, strategy for developing the online sector. 
· To identify the various company's activities of promotional strategy for getting better output.
I.3 [bookmark: _Toc154582341]Motivation of the Report 

The use of human resource management practices has grown to be another major problem for large businesses. Large companies are doomed to failure without an expert HRM team. In addition, the HRM team performs a variety of tasks in the background to double or even quadruple turnover. Large firms have faced various difficulties because HRM procedures have historically been a weak point for them. However, they were able to overcome this after they formed an HRM team and gave them autonomy. 
As a result, I was curious about TFLL's HRM methods and how they managed their HRM team. And to my surprise, I discovered that they had well-mannered abilities.
[bookmark: _Toc154582342]Scope and limitations of the Report 

The goal of this inquiry was to learn more about the TFLL's HRM procedures. The tactics and methods used in HRM activities, among other things, were examined.
Determining the HRM practices' general strategy was the goal.
HRM practices are the topic.
Employees of the TFLL are the population or universe.
Limitations: 
Each research has its limits, which are brought on by limitations in methodology or research design.  This might have an effect on my entire study or the research paper I want to publish. Unfortunately, most researchers avoid talking about their research's limits out of concern that readers won't find their work to be as valuable.
However, it is crucial to talk about and demonstrate the study's limits to my intended audience. It is crucial that you have explained how the constraints on your research could affect the judgments and conclusions you make. Additionally, stating the research's limits as an author demonstrates my thorough investigation of the study's flaws and my in-depth knowledge of the subject. Being truthful might impress my readers and distinguish my work as an earnest attempt at investigation.
It is necessary to disclose any limitations that are specific to the researcher. This will enable me to be open with my readers. I might also recommend ways to lessen these restrictions for myself and my future research.
A study is rarely done perfectly. When designing studies, researchers must make trade-offs that are frequently based on pragmatic factors like time and budgetary restrictions, balancing the depth of insight provided by participants with the breadth of participants, and selecting one approach over another.
Some common limitations are listed below;
· Little information availability
· Limitations of the data or statistics disagreement over personal issues and skewed viewpoints
· Time limitations
· Resource consumption
· An attrition risk
· Inability to generalize
· Lack of substance and depth
· Ethics restrictions
· Error potential in surveys
· Bias in research findings
· Prejudice among participants

[bookmark: _Toc154582343]1.4 Definition of Key terms

Human Resource Management (HRM):
In the words of Pigors and Myers, "It is essentially a method of developing employees' potential so that they feel the greatest possible satisfaction from their work and give the organization their all."
According to Byars and Rue, "Human resource management includes those activities intended to care for and coordinate an organization's human resources." 
According to Ivancevich and Glueck, human resource management is the activity carried out in organizations to enable the most effective use of people (workers) to fulfill organizational and personal goals.
Human resource management, according to Edwin B. Flippo, is the planning, organizing, directing, and managing of human resource acquisition, development, compensation, integration, maintenance, and separation in order to achieve both individual and social goals.
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[bookmark: _Toc154582345]2.1 Overview and history 

Tower Freight Logistics Limited (TFL), a provider of logistics and freight forwarding services in Bangladesh, was founded in 2000.
With considerable experience in the airline, shipping, and forwarding industries and the unmatched ability to provide knowledge-based supply chain management, a skilled and energetic executive who manages the company's affairs.
We favor long-term relationships that benefit parties’ partners, agents, and clients abroad.
All of our offices and warehouses are outfitted with CCTV, alarm systems, and are constantly being watched over in accordance with C-TPAT security regulations.
Credit Rating Information and Service Limited's (CRISL) certification, which guarantees the financial security of creditors, has verified our financial credibility.
Other concerns
TOWER FREIGHT LIMITED:
Freight Frowerding & Logistics
www.towerfreightltd.com
SMI (BD) LIMITED:
Freight Frowerding & Logistics
SMI (BD) Limited

HAWKER LIMITED:
An IT Based Company
hawkerbd.comd
[bookmark: _Toc154582346]2.1.1 Mission

The mission of Tower Freight Logistics Ltd. is to become one of the leading logistic companies in Bangladesh.
[bookmark: _Toc154582347]2.1.2 Vision

The vision of Tower Freight Logistics Ltd. is to be a fastest logistics service provider in Bangladesh.
[bookmark: _Toc154582348]2.1.3 Product/service mix 

The following goods and services are offered by Tower Freight Logistics Ltd.
Air Transport: TFL specializes in all kinds of air freight services, including as charter operation and handling complicated cargo like clothing on hangers, perishables & refrigerated items, and pharmaceuticals without any weight restrictions. Our personnel is equipped to manage every aspect of shipments thanks to their training and expertise. We have the privilege of using the services of all major airlines flying to and from Bangladesh because we are an IATA-accredited cargo agent.[image: http://towerfreight.com/wp-content/uploads/2017/12/Air-Freight.png]
Ocean Freight: TFL provides a comprehensive array of sea freight forwarding services for container (FCL) and portion (LCL) loads to and from Bangladesh. All carriers offer us very competitive service rates, and we have solid relationships with them regarding space, both of which guarantee steady business at busy times.[image: http://towerfreight.com/wp-content/uploads/2017/12/Ocean-Freight.png]
Sea-Air/ Air- Sea Services: For our clients who are facing cargo cancellation owing to production delays or missed connections with ocean vessels, this is a time- and money-saving option. Exporters can still guarantee shipment arrival at destination using a combination of services while paying somewhat more than ocean freight, experiencing a shorter transit time, and saving completely on air freight costs.[image: http://towerfreight.com/wp-content/uploads/2017/12/Ocean-Freight.png]
Customs Brokerage: At all Bangladeshi airports, seaports, and land ports, TFL's team of customs brokers and support staff provides an efficient and speedy import/export customs clearance process. Our comprehensive expertise, integrated services, and strong working relationships with all Customs and National Board of Revenue (NBR) levels guarantee accurate tariff and application of customer-friendly customs laws. Our skilled and qualified team can offer prompt guidance on the tariff structure for imports based on HS codes and customs laws as well as the export of quota and non-quota categories of clothing, textiles, and other goods.
[image: http://towerfreight.com/wp-content/uploads/2017/12/Customs-Brokerage.png]
Projects & Heavy Lift: We have extensive professional experience managing projects and heavy lift shipping of all sizes and scopes. Customs clearance, route surveys, project support instruments like cranes and Berge, multimodal transportation by sea, river, and road, the dismantling and reassembling of machines and plants, the relocation of a full factory, and other services are all things we can handle. We confidently accept even the most difficult tasks, promising our clients speedy, secure, and on-time completion.  We have completed numerous projects in the industrial, power, broadcasting, and mobile sectors. We have also managed project shipments of industrial sector and break-bulk heavy equipment.
Warehousing & Distribution: We offer warehousing, distribution, pick-and-pack, consolidation, and de-consolidation services that are affordable. We are equipped to provide consulting services about the storage of various cargo types, modes of transit, and routes. 
Shipping line Agency Freight: TFL has the capacity to accept agencies for shipping lines. Since our director of shipping has extensive managerial experience from working for main line carriers, he or she would be happy to respond to any specific questions I may have.
Rail Services: Bangladesh's capital and largest city is Dhaka. In Dhaka, 70% of the factories are located. The primary seaport with train access from ICD Dhaka is Chittagong, which is located 276 kilometers away. The ideal alternative is to move from ICD Dhaka connected with Chittagong port by rail transport whenever there is an urgent shipment or shipment that needs to be loaded at factory premises in Dhaka. TFL has agreements in place with Bangladesh Railways to provide such rail transport services using covered and flat wagons, including loading and unloading and acquiring rail licenses.
Fairs & Exhibitions: Bangladesh holds fairs and shows almost every alternate week to familiarize products with foreign buyers. These exhibitions feature a large number of international enterprises displaying their goods. TFL provides excellent import/export services that are both on time and reasonably priced for fairs and exhibitions. With the help of our good relationships with customs and the CCI & E office, fast permissions and clearance are made possible. Members of our exhibition teams can help with stand assembly and breakdown, unpacking and repacking of show items, storage or disposal of empty containers, and arranging for the re-export of remaining









  

[bookmark: _Toc154582349]CHAPTER III: HR PRACTICE OF TOWER FREIGHT LOGISTICS LTD.













HR helps smooth the use of human and other resources with faster growth to meet the company's goals. Policies and practices also explain every employee's responsibilities, expected outcomes, and what their supervisors and colleagues deliver. Human resource management (HRM) is the process that brings the most valuable assets of an organization – its people and the management together, so end goals are met. However, it is not just limited to managing the relationship between employees and the organization. It also emphasizes hiring new applicants, providing individualized training and development for current staff members, etc.
The HR industry has grown to be one of the most lucrative due to the complexity of the work. Professionals are eager to pursue a career in this field because of this. Taking online courses for human resource certification is a great way to get your career off to a great start. You can learn about staffing, recruiting, directing, payroll administration, and other aspects of human resource management from A to Z with the aid of these programs.

[bookmark: _Toc154582350]3.1. Human Resource Management Policies of Tower Freight Logistics
The process of actively seeking out possible candidates for employment with the goal of filling open jobs within an organization is known as recruitment. Selecting, nonetheless, is the methodical process of picking the best qualified applicant from a group of eligible applicants. These applicants are capable of carrying out the necessary job responsibilities in a successful manner.
Typically, recruiters prioritize the utilization of electronic-based advertising methods to enhance visibility and promote transparency, in addition to employing conventional print media. All notifications pertaining to recruitment activities are also published on the organization's official website. Prospective candidates are required to submit their curriculum vitae to the designated office, accompanied by the desired job position. Essentially, a well-organized and systematic selection procedure is implemented to identify and secure the most suitable candidate for the position.
[bookmark: _Toc154582351]3.1.1 Search the Necessity
The assessment of the necessity for a fresh recruitment is conducted in the event of the following circumstances:
1. The highly likely occurrence of a vacant position in an existing role in the foreseeable future.
2. The expansion of the market.
3. An augmentation in the capacity for production.
4. The initiation of a new product.
5. The introduction of a novel system that necessitates the acquisition of new personnel.
The individual responsible for overseeing a specific function, referred to as the line manager, recognizes the requirement for an additional staff member and notifies the Human Resources Department regarding the need for recruitment. The position is thoroughly defined, justified, and officially approved. The line manager must present a comprehensive job specification for the aforementioned position, including the specified time-frame within which the recruitment process is to be completed.
[bookmark: _Toc154582352]3.1.2 Finding the Recruitment Options
The management undertakes the preparation of a comprehensive job description for the purpose of recruiting an individual, which includes specific criteria for the selection process. Subsequently, the necessary personnel are sought out based on this aforementioned description. This particular procedure consists of five distinct stages. These stages are as follows:
It is possible that an individual p
assessing the requisite skills for the desired position may already be employed within the organization. In such cases, the existing workforce is reorganized in order to accommodate the selected individual in their new role. However, if there is no such person currently employed within the company, the management proceeds to the next step.
The function of an employment agency is to identify and evaluate potential candidates, thereby referring those who demonstrate suitability to the respective organization for further evaluation and ultimate selection. In order for an agency to properly evaluate applicants, it is necessary for them to have a thorough awareness of the particular role that needs to be filled. As a result, it is crucial that an employer give the employment agency a thorough and particular description of the role and the qualifications needed to fill it.
In the case of executive search, a distinctive scenario arises wherein individuals possessing specialized expertise, such as extensive work experience in a particular field, are actively sought after. In such instances, the aim is to entice candidate(s) who are currently employed in other organization(s) to transition to the hiring organization. This approach, however, exhibits a relatively low success rate, as the targeted candidate may not be inclined to consider a change in employment. If this phase proves unsuccessful, management then makes the decision to pursue public advertisement.
Given the aforementioned alternatives under consideration, the organization opts for external recruitment in the event it is deemed necessary. Individuals who most aptly fulfill the skill set, qualifications, experience, and competencies necessitated by the given position are encouraged to apply for the vacancies. Consequently, in the event that there is no candidate within the confines of Tower Freight Logistics Ltd. who possesses the requisite aptitude for the aforementioned role, external advertising measures should be undertaken to attract prospective candidates, which should be succeeded by the implementation of a selection process.
[bookmark: _Toc154582353]3.1.3 Recruitment Promotion
The organization provides advertising in both Bengali and English national newspapers in order to entice individuals with skills and abilities from the market. Tower Freight Logistics Ltd. employs two different types of advertisements in various newspapers. On occasion, it chooses to keep its identity concealed in the advertisements, solely mentioning a GPO BOX number. The intention behind this concealed identity is to prevent unwanted pressure from stakeholders regarding the hiring of specific candidates. But by using this strategy, the company might pass up on bright candidates who, if they had known about the company, might apply for the same job. This is the exact reason the organization chose to reveal its name in the most recent job posting, especially in situations where the applicant's caliber is an important consideration. 
By revealing the identity of Tower Freight Logistics Ltd., the company aims to attract the most exceptional candidates out of all the others.
[bookmark: _Toc154582354]3.1.4 Scrutinizing and Finding the Potential Candidates
The responses to the advertisements undergo a process of sorting and screening. Both the CVs and the Covering letters are subjected to evaluation. Within the covering letter, the manner in which it is written and the language utilized, the level of emphasis placed on the areas explicitly requested in the advertisements, and the overall quality of the letter (whether it is customized to the specific advertisement or a generic response) are the factors that are assessed. Weights are assigned to the selection criteria mentioned in the man specification based on their relative importance. For instance, local educational institutions such as IBA, NSU, EWU, BracU, and SUB carry the highest weight. The cumulative weights for all applicants are calculated depending on the extent to which these factors are present (e.g., experience, educational degree, computer literacy, etc.). This process generates a shortlist of a substantial number of the most qualified candidates. However, the CVs are also reviewed by HR officials in conjunction with the respective line manager to ensure that no valuable decision-making parameters mentioned in the CVs are overlooked. Subsequently, the candidates selected in the shortlist are invited to participate in a written test.
[bookmark: _Toc154582355]3.1.5 Recruitment Test
The written examination is not a customary component of the typical recruitment procedure. It is administered on an as-needed basis. In the past, a written examination was not administered for managerial personnel, as applicants were required to proceed directly to the interview stage. However, since the implementation of the manager trainee program, the pre-interview written examination has proven to be an effective and valuable means of selecting desirable candidates. The written examination encompasses a psychometric assessment, an evaluation of behavioral competencies, and a test of communication skills. Candidates are summoned for the initial interview based on their performance in the written examination. 
[bookmark: _Toc154582356]3.1.6 Selection Interview
The interview process consists of three tiers. Initially, a preliminary interview is administered, employing the "elimination method". Subsequently, a second interview is conducted, involving only a select few candidates. Finally, the chosen individual is summoned for a conclusive interview. The interview schedule is arranged to accommodate the candidate's convenience, particularly if they are currently employed. In such situations, the designated time is scheduled after regular business hours.
[bookmark: _Toc154582357]3.1.7 Employment Decision
The candidate will be given an application form if he or she has no objections to the terms and conditions listed for the position and the organization's specifications that were mentioned and discussed during the final interview. The application form contains all the information that the company needs because it is a standard document for gathering employee-related data. This form must be filled out and submitted to the company by the candidate, along with their curriculum vitae.

[bookmark: _Toc154582358]3.1.8 Joining Letter
Upon submission of the application and curriculum vitae (CV), the chosen individual must undergo a comprehensive medical examination that ensures their physical fitness to effectively carry out the assigned duties. The medical examination is conducted by a healthcare professional who utilizes a physical capability analysis to evaluate the candidate against the documented physical requirements for each role. Additionally, internal candidates who are applying for positions that necessitate distinct physical capabilities are also required to undergo a medical examination.
After the completion of the health check-up, the candidate is furnished with an offer letter delineating the salary package, job responsibilities, and utilities that will be provided by the organization. Even at this stage, the selected candidate retains the opportunity to decline the job offer. They are always welcome to engage in discussions pertaining to any difficulties that may arise concerning salary structure, facilities, and other relevant matters. The Human Resources department maintains an open-door policy for such discussions.
The candidate is presented with the oral proposition of the position subsequent to the satisfactory completion of the medical and reference screenings. The discussion should encompass the subsequent points:
Notify the candidate of the intention to extend the offer for the role
Extend felicitations to the candidate
Communicate the details of the compensation package, including retirement benefits
Inquire about the candidate's satisfaction with the aforementioned offer
Inquire about the candidate's verbal acceptance of the position
Inform the candidate that a written offer letter and introductory package will be dispatched to them.
A formal correspondence outlining the terms of employment must be dispatched to the individual in question. Once the individual has expressed their acceptance of the position verbally, the appropriate written offer is prepared. This offer should be dispatched to the individual within a span of 48 hours from the moment the verbal offer is made. An introductory package, accompanying the offer letter, will be dispatched to the successful candidate. At least seven days prior to the individual's commencement in their new role, an official notice of appointment shall be displayed either on physical notice boards or on the internet.
[bookmark: _Toc154582359]3.1.9 Training Arrangement

Training is also needed for someone who is new in the job and company for cope up with the products and services, polices, culture and environment. As like the other companies, The Tower Freight Logistics Ltd. also arranges training program time to time for enrich their employers with skills. Since skill set is required for a new recruiter for develop himself and also do something good for the company. Inductive training is arranged for the newly recruited employees after a specific time being. 
[bookmark: _Toc154582360]3.1.10 Job Placement for New Recruit 

Placing on the right place is another more significant issue for the employer. Eventually, from the very first stage of recruiting the manpower is planned for placing the selected one in the desired one to get the best output. Typically placing the right person in the right place triggered out the most output which cause the benefit for both the company and the person. So, job placement is last but not the least important task for the HR Team for ending the recruiting job. 
 











[bookmark: _Toc154582361]CHAPTER IV: INTERNSHIP EXPERIENCE 








[bookmark: _Toc154582362] 4.1 Position, duties, and responsibilities 

Interns help the organization with tasks assigned to them by various teams, such as data collection, research, and working closely with team members to gain knowledge of the business.
HR interns handle administrative tasks for the HR division under the management of the HR manager. They publish and take down employment ads as necessary, arrange interviews with candidates who have made the short list, and compile important payroll information.
[bookmark: _Toc154582363]4.1.1 Requirements:
· A final-year student or a recent graduate.
· Eager to collaborate with different company divisions and learn new things.
· Outstanding written and speaking communication abilities.
· Being able to multitask.
· Withstand pressure well.
· A proven track record of achievement in an office environment.
· Practical knowledge of Bangladeshi labor legislation.
· It is advantageous to be familiar with HRIS (Human Resources Information System) software.
· Proficiency with every Microsoft Office program.
· The capacity to cooperate on a team.
· Strong problem-solving and analytical abilities.
· Excellent organizational and management abilities.
· Strong communication abilities.
· Detail-oriented.



[bookmark: _Toc154582364]4.1.2Responsibilities	

The following are some typical jobs that I can delegate to interns: Carrying out a supervisor's instructions.
· Carrying out office work.
· Taking care of social media profiles.
· Planning or managing events.
· Shadowing a job.
· Gaining knowledge of industry-related technical skills.
· Completing the responsibilities assigned by supervisors from various divisions.
· Taking notes when attending meetings.
· Answering a study request from a supervisor.
· Creating content for posts and maintaining social media accounts.
· Making pictures to share on social media.
[bookmark: _Toc154582365]4.1.3 Training 

Induction or Orientation Training: Induction or orientation training is the process of introducing a new employee to the workings of the company, including its daily operations, goods, services, and laws and regulations. By helping a new employee become accustomed to the workplace, such training aims to lessen his anxiety. It is also known as orientation training, which refers to the process of educating a new hire on his responsibilities inside the company.
Work Training: The person who will be carrying out the work receives this job-specific training. During this instruction, the specifics of the machine, the manufacturing process, the techniques to be used, the safety measures to be taken, etc. are explained. The employee receives the knowledge and confidence necessary to perform his duties successfully and efficiently as a result of this training.
Safety Training: The goal of providing safety training to employees is to lower the number of mishaps that arise from operating machinery or other equipment. The staff receives safety instructions on how to use machinery and other potentially hazardous equipment as part of this training.
Apprenticeship Training: The employee receives compensation while undergoing this training. The technical employees, artisans, plumbers, etc. who must work under the superior for a significantly longer amount of time before he develops the expertise in that particular field typically receive this training. I was an intern when I got this training.
Internship Training: Under this form, industrial institutes and educational or vocational institutions have a partnership to give students actual training. The performance of the trainees throughout their internship program may also be taken into consideration when the employers make pre-placement offers to the candidates.
[bookmark: _Toc154582366]4.2 Contribution to departmental functions 

I involve myself in different types of jobs during my internship at TFLL. In fact, my boss was tend to how much I use my intern term in TFLL, so he tries to involve me different sorts of task and I also enjoyed to be busy with the permanent employees since I was eager to learn the real time office work and its culture as well. And yes, I was quite fortunate to have such supportive staff in TFLL who helps me in learning new tasks rather they never bothered me. 
I contribute in numerous different jobs in TFLL such as; carrying out office work ordered by the departmental boss or seniors, taking care of the social media like Facebook, Twitter, Instagram, Telegram, and I Tube with the assigned personnel, I was also involved in planning or managing different events along with the team where I found many new skills to be achieved. I acquire much industry-related technical skills from my internship. I attend the departmental meeting and take notes and prepare the meeting minutes was another task. 
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I must evaluate the opportunity I got in TFLL as an intern as one of my great fortunate opportunity ever. Furthermore, I learn so many new things from there and spend my time there with full of dedication, honesty, sincerity, and use my bookish knowledge I gathered from my education. My teachers taught me to be a good human before a good student. And also needed to be a good and quick learner that I adopt that advice as my own path to be successful in life. I did try my level best to make a great combination of my educational knowledge and workplace experience to do well in the internship company to keep high the name of my loving University. 
Also I found the officers and staffs of TFLL were cooperative to assist a new one in learning new things that make me overwhelmed 
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Skillset is a significant part to accomplish the task effectively and efficiently which I have learnt from my University that I got the opportunity in my real life work place. By only with the bookish knowledge, one can’t do well in the work place. Soft skills and hard skills are also is an asset for an incumbent. Since I was aware about the fact behind, I gain some skills during my bachelor period. 
The skills I applied are listed below;
1. Communication 
2. Interpersonal
3. Teamwork.
 4. Time Management.
5. Flexibility
6. Insightful Thinking
7. Analysis and Research Initiative, 
9. Receptivity, and 
10. Technical proficiency round out the list.
11. Critical Thinking 
12. Accountability

[bookmark: _Toc154582369]4.5 New skills developed 

Soft skills, sometimes called people skillset and other intelligence, are the ability to get along with people. They are characteristics of the individual that may have an impact on interactions, communication, and relationships.
While hard skills—more quantifiable qualities like web design, bookkeeping, or editing experience—can occasionally be more difficult to learn than soft talents, they are arguably just as crucial to running a successful business. Knowing what they are will make it easier for I to recognize my own or the ones I need to work on in the future.
The new skills that I have developed are listed below;

· Ability to bargain.
· Customer support.
· Networking.
· Presenting.
· Resolving disputes.
· The success of communication.
· Teamwork.
· Problem-solving.
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Nevertheless to declare that workplace is the right place to show the knowledge that one has learnt from his academy. From this point of view I was really delighted to have the teachers of my institute United International University who were so dedicated and sincere in their duties. As such, I came to learn how to apply the academic knowledge in workplace to accomplish a positive fruitful job. I learnt MS Office from my computer courses and thus use it practically in my intern and found my reporting boss so happy. Since I was directly involved in different clubs and forums and I have interpersonal and communication skills that I used in my internship where needed. I was so happy while I could apply the academic knowledge in right place and I recall my honorable teacher with respect.
In that way, I have applied numerous academic knowledge that I learnt from my educational period.
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HR practices are however indeed plays the key role of how a company will move on.  With the active participation of HR Team of a company may conclude their month by a successful breath with good volume of revenue and dignity. 
The findings however I found from the report would like to state on the below statement.
It can be inferred that the termination can transpire in a manner wherein the implementation of human resource management contributes substantially to the comprehensive functioning of establishments. In order to fully capitalize on human resource management, establishments ought to comply with all facets of HRM. Nonetheless, as individuals are enlisted for their positions and accomplishments, it is plausible for the establishment to expand in the future, resulting in an inadequate number of HR staff to administer the organization.
Submitted and reliable representatives play a crucial role in becoming the preferred choice for businesses. It is not unexpected that corporations and institutions encounter substantial obstacles in fostering a workforce that is driven and dedicated. Nevertheless, extensive research exists to illustrate that a rise in employee devotion and confidence in management can yield advantageous outcomes for the financial performance of the company. In reality, the genuine potential of an organization can solely be realized when the productivity levels of all individuals and teams are completely synchronized, committed, and motivated to successfully attain the objectives of the organization. Consequently, the primary aim of every corporation should be to augment the willingness of its employees to maintain their affiliation with the organization.

[bookmark: _Toc154582373]5.2 Suggestions

HR Practice however a significant issue for a company to run well. Tower Freight Logistics is used to practice the HR in their company in a decent manner as like the other companies do. In fact they likely follow the other similar trends to follow the policies of recruiting someone from advertisement to job placement. Nevertheless to say that, Tower Freight Logistics is a well renowned company in the Freight industry. From this point of view they have established a standard set of HR Policy which is really transparent and no question about unfairness. So far I found from the analysis during my internship period, their I feel the transparency in every single HR Practice they do. Although Tower Freight Logistics follow a set of standard and active HR policy, further also my suggestions to them should be like they have to keep using that transparent policy and also try to update themselves as it is the demand of time to be active in the industry with dignity.

[bookmark: _Toc154582374]5.3 Recommendations for improving departmental operations 

Better decision-making/personal skills:
I've made great strides in honing my talents throughout my brief internship, including improving my capacity for work completion and pursuing my ideal career route. I have developed new abilities that will help me in my profession in addition to honing my current ones, like critical thinking in difficult work settings.
Setting priorities and managing your time:
Having pending work and deadlines during my temporary job taught me how to prioritize my responsibilities and manage my time effectively so that I could fulfill the deadlines. I discovered during my internship that adhering to the standards is the key to doing my assignment on time.
Corporate Culture: 
Creating leads is essential for every organization; therefore I also gained knowledge of how to communicate with the many parties involved. It was crucial for me to adapt and pick up the business management abilities because the group's members are friendly.
Corporate Learning:
 I've also learnt how to help a company reach its full potential. I am aware of how they keep track of things and go about their everyday business. I've learned a lot about important operating processes.


[bookmark: _Toc154582375]5.4 Conclusion

Logistics enterprises serve as the fundamental support of various sectors within a nation. Be it the agricultural or manufacturing industry, or the mere act of relocating goods, it is exceedingly difficult to fathom an economy devoid of sufficient logistical and transportation capabilities. The role of logistics in stimulating commerce and guaranteeing seamless operations is of utmost importance. However, as time passes, the evolutionary changes in technology, customer demand, and ever-changing legislation create more hurdles for even the largest logistics organizations.
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