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[bookmark: _Toc105230826]EXECUTIVE SUMMARY
This report will cover all the aspects of the Prospects & Problems of Outsourcing in Bangladesh. The Prospects & Problems of Outsourcing in Bangladesh are presented in this paper. This report is divided into four chapters, each with a different topic. Data-Path is the first Bangladeshi company to specialize in this type of outsourcing. In July, its mother company, Business Services, introduced Data-Path in this sector. They prefer to have their business procedures outsourced to other nations because the average wage in the United States is so high. A terrific internship opportunity came at Data-Path which allows learning a lot about the 401(K) sector and its accounting processes. Before the industry may grow, it has to overcome some significant challenges: Bangladesh received a "bad" rating from Gartner in three key areas: infrastructure, language skills and data, and intellectual property protection. Poor infrastructure, such as frequent power outages and slow intermittent internet connections, is one of the most pressing outsourcing concerns. 

Keywords: Retirement plan, contribution, business process outsourcing, record keeping, July business services.
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[bookmark: _Toc105230827]CHAPTER ONE: INTRODUCTION
1.1 [bookmark: _Toc105230828]Background of the report 
Internships are a great way to put what you've learned in class into practice. American retirement plans have a complicated standard, performing, and writing process. In any case, for US associations, valuing everything and representing this reasoning is quite difficult. Furthermore, keeping up with living arrangement retirement plans revealing debt is costly. Like DataPath there are many outsourcing companies in Bangladesh. In this report I’ll discuss about the challenges, problems and prospects they’re facing during to run their companies. I got the opportunity to participate in a four-month internship program of DataPath Ltd. Through this internship I can experience those challenges and problems in real.

1.2 [bookmark: _Toc105230829]Objective of the report
The report's goals are to provide a thorough evaluation of Problem and Prospect of outsourcing in Bangladesh is the primary objective of the report. “My internship experience at Data-Path Ltd is also summarized in the report. And the secondary objective is to complete the BBA program of United International University.

1.3 [bookmark: _Toc105230830]Rational of the study
Even in Bangladesh, many developing countries lack social security systems, and retired people are of great social concern. In Bangladesh, the retired sector is a serious challenge due to its size, minimum resources, existing poverty, inadequate medical facilities, and lack of social security. Unlike other categories, older people are not exposed to demographic studies that help explain why Bangladeshi retirees are not receiving much attention. A few years later, the country faces retirement-related problems, which affect the economy. Even older people will see their talents diminish as the retirement process progresses. To make life easier for them, the retirement pension system in Bangladesh should be significantly better organized both in the public and private sectors. It is difficult to protect employee benefits due to disturbed government legislation. Even their employees are unaware of the retirement benefits they are eligible for. Regulators responsible for protecting employee benefits cannot take the necessary steps to protect employee benefits. The rules governing employer contributions are outdated. In the private sector, the type of retirement benefit, whether it is a defined benefit or a defined contribution, is not accurately defined or determined.

There are no specific benefits or securities that can be offered to employees of most Bangladesh organizations in old age. The company has not taken steps to address the wage gap between high-paying and low-paying employees. The US government is concerned about the rights of retirees and provides financial stability after retirement. Most companies receive tax incentives and have severance pay schemes to attract employees. The severance pay system laws and regulations and reporting system in the United States are very complicated. Even US organizations have difficulty understanding everything and acting appropriately.

1.4 [bookmark: _Toc105230831]Scope & Limitations of the study
This internship report inspired me to study more about the challenges and issues that outsourcing firms like Data-Path LTD face in our country. This report provides a wealth of material gleaned through working in the organization with the purpose of incorporating it into this report as an individual project. I am confident that this internship report will be extremely beneficial to individuals seeking precise information on outsourcing businesses. As a comment on the study's limitations, just a few points may be made.
· The topic is relatively new.
· The majority of the contents come from secondary sources, and the data's accuracy is sometimes questioned.  
· Insufficient data. 
· Sufficient materials such as books, journals and articles were unavailable. 
· Bangladesh's industry is still in its infancy.

1.5 [bookmark: _Toc105230832]Definition of Outsourcing
Outsourcing is the process of asking a third party to execute a service or generate a product. Otherwise, company employees and personnel will do it in-house. Outsourcing is a cost-cutting strategy used by many companies. As a result, it can affect a wide range of occupations, from customer service to manufacturing to back office. Outsourcing, also known as business process outsourcing, is the outsourcing of a company's processes to another party. Outsourcing is primarily used to reduce costs such as "non-core" operating costs, high taxes, high energy costs, excessive government regulation, production, and labor costs.

An American Glossary coined the term "outsourcing." It's a shortened version of 'outside resourcing.' Business Process Outsourcing refers to the contracting out of a business procedure to a different group of employees (BPO). To put it another way, outsourcing have certain operations. Outsourcing can take place in both domestic and international markets, and it always entails the involvement of a third party. The meaning is to use outside resources and knowledge to help a company succeed. Outsourcing typically entails moving personnel and assets from one location, or more precisely, one organization to another, however this is not always the case. Outsourcing also refers to the practice of providing public services to for-profit firms rather than non-profit organizations. Most companies outsource tasks to save money. For example, they provide production that includes "non-core" commercial spending, heavy tax burdens, high energy costs, imbalanced government regulations, and labor costs. Such measures are taken to avoid paying particularly high corporate taxes and receiving mandatory benefits. “There are 4 types of outsourcings:
1. Near-shore Outsourcing
2. Onshore Outsourcing
3. Offshore Outsourcing
4. Business Process Outsourcing (BPO)”

1. Near-shore Outsourcing: Near-shore Outsourcing refers to the practice of having work done in surrounding countries. This is generally done by businesses to cut costs. For example, the United States occasionally outsources work to neighboring countries such as Mexico and Canada. China is treated similarly by Japan.

2. Onshore Outsourcing: Onshore Outsourcing occurs when the subcontractor is located within the same geographical boundaries as the client.

3. Offshore Outsourcing: When a company hires a third-party supplier to run operations from a different nation, this is known as offshore outsourcing.

4. Business Process Outsourcing (BPO): The contracting of a specific commercial job, such as payroll, human resources (HR), or accounting, to a third-party service provider is known as business process outsourcing (BPO). BPO is typically used as a cost-cutting tool for work that company or organization requires but does not rely on to maintain its market position. Learn about the different options to outsource business operations, including offshore outsourcing, and how a BPO partner may handle activities like payroll, HR, accounting, and contact center jobs.
[bookmark: _Toc105230833]CHAPTER TWO: COMPANY AND INDUSTRY PREVIEW

[bookmark: _Toc105230834]2.1	Company Analysis
Data-Path is a private limited re-appropriating organization. They’re working for July business administration, providing outsider head (TPA) administrations for US retirement and benefits plans based in Waco, Texas, and operating collaboratively in the United States and Bangladesh. Data-Path restrictions amass unrivaled recognition, mass capacities, and related commercial skills in the retirement industry.

[bookmark: _Toc98926466][bookmark: _Toc105230835]2.1.1 Overview and history
Data-Path Limited is Bangladesh, the first registered outsourcing company operating under Business Services (JBS) in July. JBO is the parent company of Data-Path Ltd., owned by John Hudphrey and Jim Hudson. JBS is arguably one of the most famous companies in the United States. July Company Service is a professional carrier dedicated to providing business clients with retirement plans and other administrative services. JBS works with businesses and financial advisors for providing retirement plan administration, recordkeeping, and administration services. JBS, started in 1994, serves about 93,364 customers in all fifty-two states in the United States.

DataPath Ltd. was founded in 2006 with a modest office in Uttara and little number of operations as an experiment. It began by providing support operations for the month of July. It engaged exceptional individuals who could comprehend the artwork using a range of six personnel in the beginning. In 2010, DataPath expanded to 50 employees and relocated to Gulshan. July had already come to rely on DataPath because they had been performing all of the painting from Bangladesh, and July had opted to reduce their staff in the US. As more third-party managers (TPAs) chose to outsource their business strategies to DataPath, now an expert in the retirement planning industry, the company hired large number of people to move to Mohakhali, a 15,000-square-foot mansion. Apart from the business service in July, Data-Path already has eight customers and plans to add more in the future.



[bookmark: _Toc105230836]2.1.2 Trend and growth
Data-Path Limited is a growing company that provides end-to-end solutions to their customers. They plan, move, and create support records to handle the structure that is sent to the IRS when information is collected or reported by the DataPath. They are consistently attempting to provide a significant game plan that can assist clients with fundamental comprehension.

[bookmark: _Toc105230837]2.1.3 Customer mix 
DataPath is a private limited outsourcing company in Bangladesh that works with JBS. JBS is our most important client. The people of the United States are also their clients, but through July Business Services.

[bookmark: _Toc105230838]2.1.4 Product/service mix
DataPath Ltd. is providing US clients with the following services for July business services and their profits.

2.1.4.1 Plan Design
Retirement plans are frequently designed to match every business goal and strategy. Whether this staff onboarding and maintenance, or expanding benefits for essential task reps and scheduled, the professional is always scrutinized by the client management administrator.

2.1.4.2 Plan setup
It offers all of the services necessary to quickly set up a retirement plan or convert an existing plan from another supplier. Our services include: 
	· Setup paperwork
· Volume Submitter Doc
· Contribution to the submission
· Account-based asset transfer
· Doc from previous provider



2.1.4.2 Plan administration
The July Expert is an expert in this niche industry with over 25 years of expertise in planning management. The client's strategy is provided by a team of professionals who act as account consultants. Data Path Experts have over 5 years of planning management experience and are experts in this highly specialized subject. The client's plan is provided by a team of professional delights presented as an account consultant.

2.1.4.3 Plan Operation Support
It provides all the things that a customer needs to assist with plan estimation, including phone and email access to its counselors. The following are included in its arrangement activity bolster administration:
	· Calculation of Eligibility
· Calculation of Vesting
· Allocation Calculation
· Loan and Distribution Processing



2.1.4.4 Compliance Testing
Its account representative does thorough consistency testing to ensure that the client's plan is adhered to. It offers the following compliance testing services:
	· Testing of Top Heavy
· Testing of ACP & ADP
· Minimum Coverage Testing
· Testing of General Nondiscrimination



2.1.4.5 Tax Compliance
To meet all tax filing standards, DataPath experts supply signature-ready tax return forms. “The following are examples of tax compliance services are
	· Form 5500
· Form 5330
· Form 1099-R & Form 945
· Form 5310 (For plan termination)”



2.1.4.6 Plan recordkeeping
Through their group partners and July's day by day valuation recordkeeping stage, July and DataPath provide automated recordkeeping administrations:
	· 24 Hour Internet Access
· Day by day Valuation of Accounts
· Plan Sponsor Account Access 
· Quarterly Participant Statements



2.1.4.7 Participant services
In July, we will make quality products available to our members through partnerships with financial providers and enable them to plan and achieve a secure financial future.

2.1.4.8 Payroll service
Client work strain is reduced and accuracy and effectiveness are increased by having a single provider for retirement and financial administrations. July service guarantees are among the most solid in the industry, but we will almost certainly handle your finances without error.

2.1.4.9 Fringe Benefit
JBS provide the following benefits:
	· Medical repayment plans
· Adaptable expenditure records and Section 125 Fringe Benefit Plans
· Health Reimbursement Arrangements (HRAs)
· VEBA and other specific funding designs 
· Premium-only plans 
· Various forms of repayment or case management programs



2.1.4.10 Investment Advice
When recipients invest in the employee and employer portion, they must follow the investment rules available online via DataPath. In July, we are working together to carefully protect against cyber-attacks. Clients also guarantee, and then spend a portion of the sum with proper guidance for our professional. July business service regulatory work is provided by DataPath via its own software in July, and other soft copies of complete jobs are presented via its own trusted network.

[bookmark: _Toc105230839]2.1.5 Operations
DataPath is restricted. They began their journey with a small number of employees, and the proprietor steadily built a team of experienced individuals.

Building skilled people team
July always had a mildly impressive improvement in the retirement plan business, and this reputation has extended to a variety of firms and employees. July and DataPath are also constantly attempting to communicate with one another in a cooperative manner.
	· Culture of Employee
· Consulting Team
· Servicing Delivery
· New Business Team
· Erisa Consulting
· Distribution Team
· Develop Key Employee
· Marketing and Sales Presence



Building strategic partnership
DataPath also maintains relationships with different RKs for example: American funds, MRF, MassMutual, and others. These well-placed connections need to be well-meaning and should make it easier to work with all RK sites and TPA service providers. Data-Path Limited activities follow their own hierarchical structure, as shown in the table.








[image: ]
Figure 1
Organogram of Datapath Ltd
 
Accounting Department 
Accounting provides accounting and financial support for DataPath. This department deals with a variety of issues, including billing all work to other branches, stock statistics, staff remuneration, monetary assertion, etc.

Allocation Department
The allocation department's goal is to distribute every plan member's funds on a constant basis while also providing statistics to workflow 5500. Because July is the parent firm, the allocation team gathered all of their work and organized different types of files to provide all necessary information to the other departments.


Distribution Department 
Each participant's cash is disbursed by the distribution branch while he or she is in the process of retiring, terminating, or moving funds from one firm to another. They needed RELIEUS software to complete this type of work. This section ensures that the money gets to the right people.

ERISA Consulting/ Plan Document Department
The ERISA department created the planning file using the archive records provided by the setup and revenue departments. Profit Sharing Plans (PS), 401 (k) Plans, Safe Harbor Plans (SH), and Safe Harbor 401 (k) Plans (SH) all typically contain more than 40 pages of laws, rules, and doctrines and methods. There is a plan archive that contains. They affect placement. They make sure that the correct data has been sent to other departments for review.

Workflow 5500 Department
DataPath's Working System 5500 receives a "Form 5500" ready for each July plan. Form 5500 is an annual report of employee benefits plans that must be submitted to the Ministry of Labor. They track each benefit plan according to the Ministry of Labor, the sponsor or manager of the employee benefits plan covered by ERISA each year.

Human Resource Department
The HR department of DataPath supports the affiliation's earth. HR departments are continually obliged to ensure the association's or workers' safety. Aside from that, all of the recruitment strategy, interacting with each branch, and preparing personnel support through HR. Furthermore, the HR Department would be held accountable for everything that occurred in the Data Path.

IT Department
Data-Path Limited provides administration using the most recent innovations, but it also need IT support on a daily basis. The IT department is in charge of the corporation's machine and the digital device's security.



New Business/ Installment
The new business unit inputs all the facts into the database and checks the accuracy. DataPath's Income Bureau provides all records.

Outsourcing Department
The majority of DataPath's branches are linked to July, while the outsourced section works for a different TPA than July. Each outsourcing department institution collaborates with many TPAs to provide services such as market research, planning, and accommodation. This office currently has nine TPA clients.

Recordkeeping Department
The job of this department is to track who is participating in the plan, what investments they are making, and how much money is in and out. The July DataPath trading company holds a record.

Sales Department
In July, the sales team meets with a variety of clients to discuss the retirement plan. To design a plan for the organization, two types of people are usually required. The sales group at DataPath is planning desk work for July.

[bookmark: _Toc105230840]2.1.6 SWOT Analysis
SWOT analysis is a framework for identifying and analyzing the strengths, weaknesses, opportunities, and threats that a company faces. The acronym SWOT is made up of these words. The main purpose of SWOT analysis is to raise awareness of aspects involved in business decision making and business strategy development.
2.1.6.1 Strengths
Strengths represent an organization's strengths and what distinguishes it from its competitors like strong brand, loyal customer base, strong balance sheet, unique technology and more. DataPath Ltd. has a strong corporate culture. They promote a culture of cooperation and collaborative effort, where everyone helps each other in research and developing skills. It has its own prayer lanes for men and women, where anyone can pray and create a nice atmosphere among colleagues. DataPath has its own kitchen where a group of employees have lunch. DataPath also offers its employees an outstanding cultural package.

i. Attractive pay and leave system:
DataPath offers attractive remuneration and several rewards throughout the year. Maintain USA regulations for departure and vacations. Every week, DataPath provides two days off, and employees can also take short vacations. They pay greater as indicated by means of Bangladeshi events as they offer occasions as indicated by means of USA guidelines.

ii. Quality and operational control:
Data-paths have a well-defined organizational structure. The manager distributes tasks to a reviewer and supervisor on a regular basis. Though each attempt is undertaken with great care and under the supervision of the supervisor, there is a reviewer who looks over the entire project. As a result, the chance of making a mistake is .0000001 percent. Data-path uses an incredible strategy to ensure that their work is of the highest quality.

iii. Expertise
DataPath has been consistently developing since 2005 by showcasing their expertise. Data-Path Ltd had a very busy month in July. The successful representatives were then hired by this organization to work for the July Services. It had less than ten delegates in the early years. Nearly 150 wonderful fingers are currently working in DataPath. DataPath has consistently attempted to keep up with the inventive trade and has built up their staff's capabilities in accordance with that trade. Data-path is providing July advantages with greater consistency thanks to its experience and skilled staff.

2.1.6.2 Weaknesses
Weaknesses prevent an organization from doing it at the optimal level. These are areas where you need to improve your business to stay competitive like brand weakness, higher than average sales, high levels of debt, inadequate supply chain, or lack of capital.
i. Absence of practical knowledge:
Workers in the outsourcing business are not able to expound on legitimate facts about discipline work. Since outsourcing is essentially a computer-based business, this outsourcing experience only serves as a motivation for future outsourcing projects. As a result, consultants quit the job in search of future opportunities to work in a more practical business setting. Datapath plans operational files for July services, which are reliant on July services. July employees enter participant information into the server. Following that, data-path employees approach files using information uploaded to the server. As a result, data-path relies on the July service for participant records.

2.1.6.3 Opportunities
Opportunities are favorable external factors that can give an organization a competitive advantage. For example, if a country reduces tariffs, automakers can export the car to new markets to increase sales and market share.
i. High quality IT education market
The increased use of technology in business has created a large market for IT professionals. Rather of following the old manner of doing business, people wish to explore the age in their commercial enterprise. As a result, IT experts may have a large name. This technique requires a team of experts who can outsource any work that requires the use of generating. Professional staffs that can begin practicing in this field now have a great chance. Datapaths will gain even more trust in the future as the company can offer industry-leading services when the need for DataPaths is most urgent.

ii. Development of business:
DataPath is currently preparing operating paperwork for July benefits. In the future, DataPath may function for a variety of clients, similar to how July benefits. Because of technical advancements, it may also create its diverse range of administrations in accordance with future interest.

2.1.6.4 Threats
Threats are factors that can harm your organization. Drought, for example, is a threat to wheat producers as it can destroy or reduce crop yields. Other common threats include rising material costs, intensifying competition, and tight labor supply and so on
i. Lack of data safety systems:
The information technology domain is the most significant aspect of an outsourced commercial firm. As a result, the complete commercial enterprise is aware of their primary business. When it comes to outsourcing businesses, data security is the most pressing concern. Hackers can now easily obtain surplus via phishing emails. As a result, business enterprises must be extremely cautious of hackers.

ii. Increased Competiton:
In the future, more people will be interested in this field. As a result, there will be more replacement products available on the global market via the internet. In the end, it will foster competition among similar providers all across the world, enabling cost-cutting tactics to flourish. The fight will develop a firm that will deliver top-notch service at low prices.

[bookmark: _Toc105230841]2.2 Industry analysis
[bookmark: _Toc105230842]2.2.1 Specifications of the Industry
Outsourcing
Outsourcing is a type of business that involves a TPA. Outside service providers promise logistical assistance and IT services. The TPA (Third Party Administrator) performs a number of tasks, including software development and routine utility maintenance. It allows customers to customize their products according to their needs.

[bookmark: _Toc105230843]2.2.2 Size, trend, maturity of the industry
Outsourcing is a huge industry. This is becoming stronger. One could wonder why outsourcing has become so popular around the world in the last decade or two. Only one argument could be the speed with which technical innovation occurs. The answer is- to legally understand American retirement plan business HR with this simple concept of outsourcing everything from payroll to advertising. By outsourcing and leveraging global human resources, we are now able to serve many companies. Bangladesh's BPO industry started in 2009, has grown at an annual rate of 20%, reached about US $ 300 million in 2017 and employs 40,000 people. Outsourcing business-related operations to a third-party service provider can be technical or non-technical and is known as business process outsourcing (BPO). The most well-known local BPO organizations are Digicon Technologies, Graphic People, Tiger IT, and Genex Infosys. Currently, there are three types of jobs in the industry: data entry, customer service, and information analysis. Big data, artificial intelligence (AI), machine learning, and Internet of Things (IoT) positions are currently unfilled due to a shortage of qualified personnel. To ensure long-term success, the BPO industry needs to focus on four pillars: legal documentation, IT infrastructure, professional human resource management, and business process outsourcing. To ensure long-term success, the BPO industry needs to focus on four pillars: legal documentation, IT infrastructure, professional human resource management, and international business development. While legal and IT infrastructure is on the rise, local BPO companies still have a long way to go in establishing highly skilled staff. Not being able to communicate in English is a hurdle to move the industry forward, and we also need to interact with international clients.

[bookmark: _Toc105230844]2.2.3 Issues Concerning the Sustainability of the 
[bookmark: _Toc105230845]Outsourcing Industry
As technology advances at breakneck pace in the IT business, intensive training programs for developing competent human resources and keeping them updated on changing worldwide market demands are a vital prerequisite to keep up with the industry. Bangladesh fell from 21st place in 2017 to 32nd place in 2019, according to A.T. Kearney's Global Services Location Index, down from 26th place in 2014. Bangladesh performed well in the 'financial attractiveness' category, but not so well in the 'business environment,' and it came in last in the GSLI Index's newest category, digital resonance. In response to the growing effect of automation and cyber security, this new digital resonance category was formed, and it contains metrics in four areas: digital skills, legal flexibility, business activity, and outputs.
Bangladesh ranked the lowest in the corporate activity index among the top 50 countries, meaning that the amount of money spent in start-ups and the number of agreements done by venture capitalists in 2018 were both low. As the impact of automation in technology continues to grow, a lack of focus on the development of these metrics could jeopardize the country's ICT industry's future.

The largest issue for freelancers is money transfer because PayPal, the most popular and frequently used transaction platform in the world, is still unavailable in Bangladesh. In comparison to its main competitor, India, Bangladesh has a more expensive and slower internet. Bangladesh has an average mobile internet speed of 9.06 Mbps and a broadband internet speed of 25.08 Mbps, compared to 11.02 Mbps and 30.02 Mbps in India. Bangladesh fails to compete in specific categories of labor, including as writing and translation, professional services, and data entry, while having one of the greatest numbers of freelancers in the world, indicating a skills gap in the market. The government's policies are primarily focused on growing the quantity of freelancers rather than their quality, causing freelancers to fall behind in terms of work quality.

[bookmark: _Toc105230846]2.2.4 Challenges & Problems Outsourcing Companies Facing in Bangladesh
Before the industry can thrive, it must overcome many major obstacles: Bangladesh received a "poor" grade from Gartner in three key areas: infrastructure, language skills and data, and intellectual property protection. The most urgent issues for outsourcing include poor infrastructure, such as frequent power outages and slow and inconsistent Internet connections. "We have told the government that we need an uninterrupted power supply and a second link with sufficient bandwidth," said Ahmadul Hoq, head of the Bangladesh Association of Call Centre and Outsourcing (BACCO), adding that progress on these issues has been slow.

Power Crisis
Plants produce roughly 5,000 megawatts of electricity each day, while demand exceeds 6,000 megawatts and is growing at a rate of 500 megawatts per year, resulting in a serious power deficit for Bangladesh's businesses.

Loss of control
One of the most common outsourcing worries that firms face in their early stages is the loss of control over an outsourced project. Because the task was previously performed by internal staff, this is a standard stage that every organization must go through. The extent of control over the outsourced project is determined by the vendor's communication and location. Service provider mismanagement may have an impact on the quality of your project delivery because they will not be informed of your most recent requirements.

Communications Barriers
Companies who are new to outsourcing find it challenging to establish effective contact with their outsourced partners. There's a good probability you won't be able to communicate with your outsourcing vendor if you have language and cultural hurdles. One of the most typical outsourcing issues that firms experience is a communication barrier, which can result in lower project quality. 

Money Transaction Problems
The government of Bangladesh does not yet permit online transactions. Without any ambiguity, Bangladeshi web-based enterprises have identified it as the most serious issue they face. Almost every respondent has this challenge when doing business worldwide. The most difficult aspect of running a freelancer business, according to the majority of businesses, is dealing with foreign money transactions.

Hidden and Unforeseen Costs
Outsourcing is mostly used to achieve a competitive edge over having an in-house staff to handle non-core business functions. Always compare your in-house team's cost estimate to the price offered by the vendor before selecting a provider. Additional costs such as redeployment, troubleshooting, software upgrades, and so on may not have been factored in before. All of this can add up to a significant increase in your initial budget, which could cause problems later.

Finding a trustworthy Vendor
Companies that succeed in expanding their business into international markets have a reliable outsourcing partner, which is critical. Finding the perfect partner for your outsourcing needs can be arduous at times. It is one of the most prevalent outsourcing issues that many businesses experience since they do not conduct a thorough background check on their vendors. It could result in a lesser quality project that you have outsourced.

Security and Privacy Concerns
You are partially or entirely exposing your business assets to your outsourcing partner during the outsourcing process. You should double-check security protocols, data protection measures, privacy concerns, and intellectual property concerns including trade secrets, patents, and copyrights because of this. Because there is always a chance that the vendor will leak your sensitive information, you should always choose firms that follow a strict security protocol.

Language and Culture Difference
The most common outsourcing issues that most firms confront when considering outsourcing are cultural and language barriers. Language and cultural hurdles prevent companies from focusing on innovation and detail in outsourced projects. Cultural and language disparities are common as a result of a lack of knowledge and communication, and they have a substantial impact on the outsourcing process.


Slow Internet Speed
According to Hoq, the country only has one submarine Internet connection and urgently needs a second to avoid regular outages. "We are connected to the SEA MEWE-4 underwater cable network, which gives Internet capacity of 24 gigabytes," Hoq added, "but we need greater speed and an alternate connection to woo international clients." In Bangladesh, 40 percent of firms are negatively impacted by sluggish internet speeds. This issue affects web development and software development companies more than the others. Companies, on the other hand, appear to be coping with the situation, with 60% reporting that they are coping in some way, albeit at a sluggish pace.

Lack of Outsourcing Experience
When compared to a more experienced outsourcing company, smaller organizations who are new to outsourcing may find the process intimidating. You can learn about best practices, pricing, common concepts, and process while communicating your vision to another organization. One of the most prevalent outsourcing issues that can be resolved if managed appropriately is a lack of outsourcing experience.

Time Zone Differences
One of the primary outsourcing issues that many firms experience when opting for offshore outsourcing is time zone variations. When your outsourcing partner is located in a different nation, there will be a time zone difference. Even if your vendor is not available 24 hours a day, you can contact someone who can connect with you at a convenient time. Having a clear time zone helps in more efficiently selecting your ideal outsourcing vendor.

[bookmark: _Toc105230847]2.2.5 External Economic Factors
A large outsourcing firm can help businesses scale up and assist corporate succession planning. Clients gain control over the scale without having to invest any money. Although it is evident that this cost must be paid, the outsourcing firm can distribute the overall cost among clients such that no single customer bears the entire cost.

[bookmark: _Toc105230848]2.2.6 Technological Factors
With the help of outsourcing we can able to eliminate obsolescence. The rate of technological advancement is increasing. Specialized outsourcing companies are better than others at addressing threats that can be mitigated through increased funding. Consumers can alter their minds at any time without being tied to a long-term contract or any other investment since the system is too automated.

[bookmark: _Toc105230849]2.2.7 Barriers to entry
To get into this industry, you'll need a large technical team of highly skilled people as well as a lot of money.

[bookmark: _Toc105230850]2.2.8 Supplier and Buyer power
In outsourcing, the supplier-buyer relationship is less clear, but the supplier's overall performance is more likely to be an advisor to this system. Expertise in dealing with this type of worker group is immediately beneficial to all members of the party. Their transactional relationship is also unique. As a result, if the provider's overall performance improves, the product's output will improve as well. We can say that a supplier's past notable execution can increase their purchasing power, whereas a buyer who wants Professional diligent, savvy and sophisticated artwork may pay more based on supplier reviews and records, but they also maintain a strong position as competition between service providers grows every day.

[bookmark: _Toc105230851]2.2.9 Threat of substitutes 
There are many companies in Europe that outsource services. This business is currently expanding in Bangladesh. Bangladesh's government is also supporting this industry. The government of Bangladesh is providing free education to youngsters. As a result, it is expecting that Bangladesh will soon be able to produce skilled and professional human beings to take advantage of this opportunity. As a result, there will be fierce rivalry. As a result, the danger of alternatives is considerable.

[bookmark: _Toc105230852]2.2.10 Industry rivalry
The outsourcing industry's general competitiveness is not unknown to potential clients. Existing speciality businesses are looking to expand, while newcomers are looking to break into the market. Buyers have a strong position in this industry, competing against other buyers and great services. Long-term relationships demand a big level of market investment in order to earn a profit and substantial savings. Though everyone can see the advantages of this business, it is exceedingly tough to put together a good corporation with skilled personnel and profit.

[bookmark: _Toc105230853]CHAPTER THREE: RESEARCH METHODOLOGY

A survey method is a practical "method" of a particular survey. Specifically, it is about how researchers systematically design their research to ensure effective and reliable results that correspond to the research objectives and objectives. In dissertations, dissertations, journal articles, or other formal studies, there are often details of how researchers approached the study and the methods and techniques they used. If you are designing a research study, it will be helpful to understand what the research method is and the choice of methods and tools available. This article describes what research methods are, the types of research methods, and commonly used techniques and tools for collecting and analyzing data. This internship experience is based on secondary which is used to describe the report. 

Data are collected for this report showed in two categories:

Primary data:
· Discussed with the employees of the organization
· Direct observations are very important for preparing this report.
· Face to face conversation with the managers

Secondary Data:
· Data collect from Data-Path Database
· Training on theoretical and practical work
· Some related internship reports collected from the supervisor.










[bookmark: _Toc105230854]CHPTER FOUR: INTERNSHIP EXPERIECNE

[bookmark: _Toc105230855]4.1 Position, duties & Responsibilities
Data-path limited has given the internship opportunity for upcoming graduates. This offered internship position was in the department of Business Process Outsourcing (BPO). Data-Path provides BPO services to candidates with finance and accounting backgrounds. The internship period started from 21st December to 21st May. During this internship, it was a good experience to work in the BPO department, which is also known as Outsourcing. The majority of Data Path Ltd.'s branches are affiliated to July, but the BPO section works for other TPAs rather than July Business Services. Each BPO institution collaborates with many TPAs to provide a variety of services such as surveying, planning, and accommodating. This office currently has 15 TPA clients. BPO department is an independent department. During my internship my work is given below:
· Performing the Top-Heavy Calculation
· Preparing F8822b Form
· Checking census 
· Testing ACP/ADP
· Contribution Calculation 
· Preparing From 5500-SF 
· Contribution Reconciliation 
· Trust Accounting Prepare

Except for following the job set by the trainers, obligations and responsibilities as an intern were not very challenging. It was given tiny fundamental chores to complete with the training from the beginning. The tasks change frequently. The trainer would occasionally ask the intern to write a report on previous work they had done, and then give me some Excel calculations. Intern also need to attend team meetings and take notes on the most important aspects of the approach. Then, based on client needs, intern was allocated project duties including extracting data from non-copyable pdf documents. As the days passed, intern was given more complex project duties based on customer needs, such as copying and pasting employee wages and contributions into an excel sheet from a non-copyable pdf. This process took a considerable amount of time as an intern had to copy and fill out an Excel sheet from a document that was over 1000 pages long. The document contained a lot of information and was difficult to work with. They also had to find the right reward for each participant without making a mistake. If a mistake is made, the client will report the task to the top management team.

[bookmark: _Toc105230856]4.2 Training 
There were 28 interns in the same batch, and they had a two-week training period. They immediately introduced us to all trainers and departments. Then they slowly expose us to their work, the software they use, and set up a two-week training schedule for us. Intern were only given Microsoft Excel instruction for the first week, and it continued for a few days. They were taught the fundamentals of the retirement plan called "Retirement plan fundamentals" after studying the basics and advanced Excel (RPF). This training lasted over four days due to the amount of material we need to know to complete the plan. The RPF had a 790-page book that contained all of the necessary material. Interns were instructed for calculations such as eligibility calculations and date of participation calculations after the RPF training. The calculations were challenging for the intern at the time since we had never done them before, and they were based on an RPF study that was difficult to recall. After that intern were given testing instruction, such as ADP, ACP Top Heavy, coverage, and so on. Following the planning process, this test was important to understand and run because we wanted to validate the test section to see if all the tests passed or failed. If you pass the test, the planning procedure is complete. However, if the test did not pass, intern was instructed to perform a refund calculation to correct the test results. It takes almost a week to learn this.

[bookmark: _Toc105230857]4.3 Contribution to department functions
With the excel skill, this experience have made numerous contributions to our departmental functions. It was an opportunity to work on numerous projects, all of which were employed in the planning process. This learning from my seniors also helps to reviewing and planning the work process. The review was done using previously completed designs. Because the labor is so demanding, our primary project was only utilized for practice reasons.

[bookmark: _Toc105230858]4.4 Evaluation
Interns were assessed at every stage of the program. The seniors graded us on our work as well as our ability to adapt and learn new skills and apply them to our jobs.



[bookmark: _Toc105230859]4.5 New skills developed
After receiving instruction at Data-path, it was an opportunity to learn many Excel shortcuts, functions, and formulas, as well as how to apply them effectively. This experience helps to gain time management skills as well as a few vital software programs such as DATAIR, RELIUS, and FT. WILLIAM, all of which are beneficial. 

[bookmark: _Toc105230860]4.6 Application of academic Knowledge
The academic expertise was not employed during this internship because Data-path Limited is an Outsourcing company that tracks and does USA retirement plans, but it did assist to complete this report very well.

[bookmark: _Toc105230861]4.7 Prospect of Outsourcing in Bangladesh
[bookmark: _Toc105230862]4.7.1 Different sectors of outsourcing
Bangladesh is progressively attracting the attention of industrialized countries in terms of outsourcing their IT-enabled products through freelancers, owing to its low cost and high quality, according to industry experts. For the past few years, developed countries, particularly the United States, the United Kingdom, Canada, Australia, and Singapore, have progressively assigned local IT (information technology) expertise to develop both online and offline based software. Elance, oDesk, and other global online employment platforms want to collaborate with Bangladeshi IT expertise, seeing the potential. According to industry insiders, the sector's employment and income have grown at a rate of roughly 150% per year over year for the past 2 years. More than 40,000 local IT workers have been employed in this sector so far, and revenue from the sector has reached around US$30 million through March of the current fiscal year (FY), compared to less than 30,000 and $20 million during the same period last year. "In Bangladesh, IT freelancing has grown rapidly in recent years, with growth rates ranging from 100 to 150 percent." More than 40,000 Bangladeshi freelancers now work for various international companies from their homes. However, determining how much money they earn from outside each year is difficult because their income is not included in the software export data, despite estimates of roughly $30 million. Around 45 percent of the freelancers worked in IT and programming, another 25% in design and multimedia, then 13% in sales and marketing, then 10%, 5% in administration support and in writing and translation, and 2% in miscellaneous jobs. Freelancers receive their money through Western Union, VISA, Mastercard, or other means that do not enter into the government's export earning program due to some abnormalities.

Bangladesh competes for freelance work with India, Pakistan, and certain Eastern European countries, demonstrating the excellent caliber of Bangladeshi IT experts. If the government takes adequate steps to train the country's fresh graduates, the sector's earnings will skyrocket in the near future. "A person's initial earnings are not particularly appealing, but after getting experience in the sector, one can make more than any Bangladeshi professional." Technical labor pays $15 to $20 per hour on average, while administrative or non-technical work pays $5 to $10. A newcomer to the industry can expect to earn between $2 and $5 per hour, depending on the position. However, BASIS has been giving various types of training to help strengthen the sector, and the Information and Communication Technology (ICT) Ministry has spent a Tk70 million program to teach workers in the same field. In addition, the World Bank is planning to invest roughly Tk500 million in a similar training program in the near future.


















[bookmark: _Toc105230863]CHAPTER FIVE: CONCLUSIONS AND RECOMMENDATION

This study suggests that the government should take steps to accelerate infrastructure development. The employer's top focus is the quality of the work. To please the employer, individuals or businesses should provide the highest quality service possible. Companies who provide high-quality products not only gain goodwill for themselves, but also raise the national honor. To preserve the quality of the work, the government should develop training institutes or encourage the private sector to do so. The following are some significant recommendations:
· Encourage development of infrastructure.
· A long-term solution to the power outage.
· Proper bandwidth distribution over the entire country.
· Issue new laws and regulations to allow outsourcing to expand.
· Encourage young people and the unemployed to consider outsourcing.

If you're new to outsourcing, you'll probably run into some difficult issues at first, which may be avoided by finding the right third-party agency for your business. Apart from that, you must devote time to studying outsourcing companies as well as your own requirements throughout the process. If you use the aforementioned strategies to address the changes you encountered when outsourcing, you will be in a better position to save money and gain additional benefits.

[bookmark: _Toc105230864]5.1 Recommendations for improving departmental operations 
Working Process guidelines to make training process easier
All new employees get training in areas relating to their jobs. Employees will find it easier if DataPath gives instructions for various jobs. For a few weeks, the employee also does actual work. Because it is their first time, they may make mistakes. As a result, this study help to comprehend that DataPath should create some work samples for new workers to experiment with.

Developing software:
UNIFY and Relius are responsible for the majority of Data-work. path's Each year, a single Relius account costs a lot of money. Data-path has a software development team that is actively working on UNIFY local access. Surely, this will speed up the process. However, as an alternative to Relius, you need to develop software that can save you a lot of money.

[bookmark: _Toc105230865]5.2 Recommendations for improving self-performance
Faster Internet Connection:
Data-path Ltd is an outsourcing firm that does all of its business through the internet. Slow downloading and loading issues stymie the efficient completion of each operation. Despite the fact that DataPath has a very reliable internet connection, speed is not always acceptable. As a result, Datapath can take use of a quicker internet connection to accelerate work flow.

[bookmark: _Toc105230866]5.3 Conclusion
There are many outsourcing companies in Bangladesh, but only a few are as good as DataPath Ltd. Because Data-path is situated in the United States, it works with US retirement plans. As a result, it has an impact on the employer's way of life and values. Our company's goal is to supply TPA carriers with retirement plan alternatives for their clients. DataPath has been demonstrating how quickly the IT industry is growing since 2008. It is acquiring all it requires to rise to the top of the BPO outsourcing business. This study covers all of the basics of Data-route, as well as the specific services and procedures that they provide to Americans as a third-party administrator. Outsourcing firms are currently gaining popularity in a variety of fields. According to this study, it has demonstrated various business practices, limits and obstacles an intern may encountered during the internship. The overall practice of the human resource department was targeted and reported in this internship report. After having the experience, this study shared that in today's competitive and dynamic climate, human resources are increasingly seen as the most valuable tool to get an advantage over competitors. Only by assembling a highly motivated and professional workforce can competitive advantages be achieved. To fulfill an organization's vision, mission, and fundamental objectives, management has needed to exercise it on a regular basis, establishing an effective and efficient human resource branch, and hiring the most qualified and promising employees.
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