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Executive Summary
Training and Development programs are the basic structural and functional foundations for the development of the employees of any organization. Training and Development are the framework for helping employees to develop their personal and professional skills, knowledge and abilities.

Commercial banking system dominates Bangladesh financial sector. A number of studies have been conducted regarding financial condition of Banking Industry but not so much research has been conducted regarding training and development of employees of banking industry. What type of training they are getting and what type of training should be provided and actually what type of training and development they need. 

The essential wellsprings of information have been gathered through an organized poll, developed exceptionally for this report. Meeting with the personnel have done through survey keeping in mind the end goal to talk about the related issues previously setting up the report.
In this study I have been used to collect data from The City Bank Ltd. Prime Bank Ltd. and Eastern Bank Ltd. as the sample and took interview of 60 employees of these 3 banks, 20 from each bank.

After taking interview I have come to know that these three banks provide both on the job and off the job training for their respective employees. Now and then as administrative prerequisites they mastermind preparing for their representatives based on the control.
The first chapter illustrates the Origin, Background, Scope, Limitation, Methodology and objectives. The basic obJective of this report is to prePare a project details to evaluate Training and Development Practices in financial sector measure for ImpRovement of their human resources.

The second chapter of this report provides a overview of three banks, their mission, vision, products and service etc. 

The third chapter includes the Literature Review and a discussion on Training and Development.  

I have also provided some recommendation at the end of the report in Chapter 4. Banking industry should diversify their training programs rather than focusing on professional training. Training and development program should be flexible and understandable by employees of banks. There must be a clear relation between training effectiveness and strategic goals of the organizations.  

Chapter-1: Introduction of the Report

1.0: Introduction

Human Resource Management are known as the most vital resources of an association, however not many associations are effective to completely saddle its potential (Ahmed and Schroeder, 2002). HR strategy is an arrangement of particular yet correlative exercises, capacities and process that are guided at pulling in, creating and keeping up or arranging firms' HR (lado and Wilson 1994). Banks, similar to some other associations, need to change contributions to yields at a compelling rate keeping in mind the end goal to augment gainfulness and to remain under focused conditions. HR are the viable of different assets. So legitimate preparing of them guarantees the achievement of business bank. 
Training and development possess representatives to play out their present employment proficiently and to get ready for future occupations. The present business circumstance is continually changing, so it is last that associations prepare and build up their workers to proceed with the opposition. Preparing and improvement allow the worker to successfully play out his or her activity. As a worker's proficiency increment there is a high plausibility that the association's execution will increment. Accordingly, preparing and advancement has a decent association with hierarchical achievement. Managing an account enterprise over the world are experiencing a gathering of quick changes due to some extent to the rate of mechanical advancement. Mechanical movement has changed the idea of banks requirement for representative to perform keeping money exercises.
Commercial banking system-controlled Bangladesh financial sector. Bangladesh bank is the national bank of Bangladesh and the chief administrative expert. The managing an account framework is chosen of four state-possessed business banks, five particular advancements banks, thirty private business banks and nine remote business banks. In Bangladesh the majority of the HR related reasons are mostly taken by the central administration.
1.1: Origin of the report
The project report has been prepared as a part of the Project program of B.B.A. The report is tiTled as “Comparative Study on Training and Development on-The City Bank Ltd. Prime Bank Ltd. and Eastern Bank Ltd.” I have colleCted all the necessary information from the Human reSource dePartment of respective banks. I have also tRied to collect and relate the information with the conCept of the report, but due to banks pRivacy poliCies and restriCtion to access to information I could not give all the information related to Training and Development of those respective banks.
Trainings are given to the workers of the association to build abilities or add to the current level of learning so representatives turn out to be better arranged to do his present employment, or to prepare him for a higher position with better duties. Likewise, the advancement programs are given to esteem the preparation projects and furthermore to enhance the general preparing. 

All the accomplishment of any association relies upon viable and productive Human Resource. Along these lines, the Human Resource of each association should be legitimately used. 

The present Business world is becoming quicker alongside the opposition and so as to survive and wind up effective Training and improvement has turned out to be exceptionally basic piece of any association. Without the best possible preparing and direction representatives can never satisfy the objective and bring achievement of the association. With work obligations related legitimate preparing representatives turn into the quality for any association.
1.2: Objectives of the report
It is said that without hypothesis, rehearse is visually impaired and without training hypothesis is good for nothing. There are two sorts of destinations, for example, general goal and particular targets. The General target of the investigation is to give an outline of learning of the course amid the BBA program and satisfy the course prerequisite. Adjacent to the general goal, the report can be sorted into primary targets and particular destinations. To assess the HRM hones in keeping money division in Bangladesh with uncommon underscore to preparing and advancement framework by directing a near report on The City Bank Ltd. (The City), Eastern Bank Ltd. (EBL) and Prime Bank ltd.(PBL). The targets behind this report are said underneath:
1.2.1: Main Objective
The principle objective of this investigation is to set up a Project report (which is a fractional prerequisite of the graduation program) on the predetermined theme to break down Training and Development Practices in saving money division measure for development of their workers. Preparing covers an expansive scope of subjects under the three principle classes (aptitudes, mentality, information), utilizing the expression "Preparing". 

A definitive objective of preparing is to create suitable ability in the workforce inside. Preparing has made noteworthy commitments to improvement of numerous types.
1.3.2: The specific objectives:

To analyze the training and development practice in the banking sector of The City Bank, Eastern Bank and Prime Bank Ltd.
Specific objectives:

1. To discover the difficulties that banks look with worker maintenance in an inexorably focused work showcase.

2. To recognize the issues of worker preparing and advancement.

3. To discover the worker's fulfillment about the preparation

4. To recognize about the learner productivity

5. To recognize the yield of the worker on the preparation time frame

6. To distinguish whether the workers are applying their insight at work life

7. To give proposals for effective preparing and advancement framework.
This objective of training involves mostly the acquisition of knowledge needed for staff to perform their functions. This is an important pre-requisite to staff undertaking the second role of an employers’ organization in training, which is to provide training to members in areas in which they expect services.
1.4: Scope of the study
The report is worried about the HR Divisions of three chose banks and worried about the examination of HR Divisions and their Employment of Personnel hones in Banking Sector with chose banks.
1.5: Limitations of the study
Nothing past restriction and I likewise had a few constraints to set up this task adequately. Following recorded the significant confinements that influenced most: 

1. As a venture report it was unrealistic for me to gather all the fundamental mystery data. 

2. I needed to finish this Project inside a limited capacity to focus time three months that was not adequate for examination. 

3. Besides this, it was extremely hard to do the entire investigation based on Training and Development 

4. Non-accessibility of the latest factual information examine. 

5. Since the bank work force are extremely occupied with their exercises, accordingly they neglected to give their legitimate co-activity to finish this report.
1.6: Methodology
This report is a distinct one, which was directed by gathering essential and optional information. The hypothetical piece of this report was set up with the assistance of various Human Resources Management Personnel, Management reading material. The fundamental focal point of this report is preparing and advancement rehearses in bank division.

The report is set up on the fundamental of preparing and improvement arrangement of The City Bank Ltd., Eastern Bank Limited and Prime Bank Ltd. To lead the general examination, at first the scientist investigated the wellsprings of Primary and Secondary data and information. I have met the authorities for getting more data. This examination is essentially exploratory in nature. Given the idea of the examination, it was required to gather information both from essential sources and optional sources. 
Optional information are gathered from various sources, for example, yearly report of three banks, three banks sites, distributed diaries, books, HR manuals and other distributed and unpublished materials. 

A very much organized survey was utilized to gather essential information. Numerous decision kinds of inquiries were likewise used to acquire impartial reactions. The creators went by the head office and some branch workplaces of The City, EBL and PBL. The information hence were gathered and displayed in the examination. 

In getting essential information, meet is led with an organized survey. The essential information have been handled and arranged utilizing MS-Excel. Last examination is made in view of these reactions and applicable insights.
1.6.a: Sources of data
This study covered two types of data, which are:

□ PrimAry Data

□ SecoNdary DaTa

1.6.a.1: Primary Data

Primary data has been collected through a structured questionnaire, constructed specially for this report.

1.6.a.2: Secondary Data

Experiencing distinctive records and papers created by the organization work force and by others are the wellsprings of optional information.
1.6.1: Data collection technique
Individual meeting system was the essential device utilized as a part of accumulation data. Meeting with the staff have done through poll keeping in mind the end goal to examine about the related issues previously setting up the report. 
Worker of saving money businesses were the principle wellsprings of optional information.
1.6.2: Sampling

· Population

The initial step of the inspecting configuration is to characterize the examination populace. Because of time confinement and other constraint, the review will just concentration into some encompassed individuals (investors). The example zone has been chosen based on association's (banks) premium.
· Sampling Unit

In the context of this project, a sampling unit is an individual person. The sampling unit was selected through Competence Sampling: from the above mention three banks.
· Sample Frame

Sample Frame means a list of items or people forming a population from which a sample is taken. For this report preparation, Number of personnel the Sampling Frame are given below-
i) From The City Bank Limited – 20 Employees

ii) From Prime Bank Limited   – 20 Employees

iii) From Eastern Bank Limited – 20 Employees 

                                  Total:         60 Employees 

· Sampling Design

Inspecting Design implies how we select example unit from the Population to be in the examination. The examining unit was chosen through Convenience Sampling: where the choice of the testing unit is left essentially on the questioner. The purpose for to pick Convenience Sampling is numerous however here above all, there is no proper structure or system that can help to choose the example. Further, these strategies are both efficient and modest.
· Sample Size

The aggregate example measure for the investigation was 60. The scientist will crest 20 respondents from every three banks. Accordingly, the aggregate example estimate for the examination is 60 work individuals.
· Research Questionnaire:
The questionnaire is given below: -
1. NaMe of the emplOyee: …………………………………….  2. Designation: ……………………………                  

3. Department: ………………… 

1. Induction training is given adequate importance

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

2. Training and development is based on genuine needs
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

3. Norms and values of the organization are clearly explained to new employees during induction training.

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

4. Training programs are periodically reviewed and improved
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

5. Employees acquired technical knowledge and skill through training

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

6. Training and development (T&D) increase the skill of employees

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

7. T&D enhance the quality of services being performed by employees

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

8. T&D enhance the efficiency and effectiveness of the work being performed by employees

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

9. T&D minimize the faults in operations
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

10. T&D improve the leadership and managerial skills
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

11. T&D reduce the stress level of employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

12. Training helps in increasing employee’s Productivity
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

13. Training and development stabilize the organization

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

14. T&D help employees in promotion and other monetary benefits
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
1.7: Abbreviations
1. HR: Human Resource 
2. HRD: Human Resource Division 

3. HRM: Human Resource Management 

4. EBL: Eastern Bank Limited

5. PBL: Prime Bank Limited

6. The City: The City Bank Limited
7. T & D: Training and Development 

8. MD: Managing Director 
9. CEO: Chief Executive Officer 

10. NRB: Non-Residence Bangladeshi 

11. SME: Small Medium Enterprise 
Chapter-2. Overview of three Banks

2.a: Overview of The City Bank Limited

2.1.a: Introduction
The City Bank is one of the most seasoned private Commercial Banks working in Bangladesh. It is a best bank among the most established five Commercial Banks in the nation which began their tasks in 1983. The Bank began its excursion on 27th March 1983 through opening its first branch at B. B. Road Branch in the capital, Dhaka city. It was the visionary enterprise of around 13 nearby businesspeople who conquered the gigantic vulnerabilities and dangers with boldness and enthusiasm that made the foundation and forward walk of the bank conceivable. Those support chiefs initiated the adventure with just Taka 3.4 crore worth of Capital, which presently is a respectable Taka 2311.78 crore as capital and save.
The bank deals with its business and task vertically from the head office through 5 particular Units to be specific.
I. BusiNess UniT 

II. BrAnch BaNking 

III. RiSk UniT 

IV. OpeRations UniT 

V. SuPport 
Under a continuous web based managing an account stage, these 5 unmistakable Units are bolstered at the back by a powerful administration conveyance or activities setup and furthermore a brilliant IT Backbone. Such concentrated business portion based business and working model guarantee specific treatment and administrations to the bank's distinctive client sections. The bank right now has add up to 120 branches which incorporates 99 online branches, 1 undeniable Islamic Banking branch, 1 SME benefit focus and 11 SME/Agri branches spread over the length and broadness of the nation. Other than these customary conveyance focuses, the bank is additionally exceptionally dynamic in the elective conveyance territory. It right now has 311 ATMs of its own; and ATM offering game plan to accomplice banks that has in excess of 1150 ATMs set up; SMS Banking; Internet Banking et cetera. It as of now began its Customer Call Center task.
2.2.a: Mission Statement
 Offer wide cluster of items and administrations that separate and energize all client fragments 

 Be the Employer of decision by offering a situation where individuals exceed expectations and pioneers are made 

 Continuously challenge procedures and stages to improve adequacy and proficiency 

 Promote development and robotization with a view to ensuring and upgrading brilliance in benefit 

 Ensure regard for network, great administration and consistence in all that we do
2.3.a: Vision Statement
The Financial Supermarket with a Winning Culture Offering Enjoyable Experiences

2.4.a: Organogram
1. Managing Director & CEO 

a) MD’s Secretariat 
2. Branch Banking 

Head of Branch Banking & Chief Communication Officer

a) Branches b) Retail Banking c) SME Banking d) Customer Experience & Process Governance e) BIU f) Ops. Risk g) Cards h) Brands i) Citygem PB j) Digital Banking 
      3.  Chief Risk Officer

             a) Operations b) IT c) Trade Service
     4.  Chief Financial Officer

            a) GAD b) Finance c) Procurement 
     5. Wholesale Banking 

         Head of wholesale Banking  

a) Corporate Banking b) CBL Money Transfer c) NRB
     6. Treasury 

      7. Commercial Banking 

      8. HRD

      9. ICC 

      10. Board SEC

2.5.a: Products and services
	Retail Banking

Transactional Account

1. Current Accounts
2. General Savings Account
3. Savings Delight Account
4. High Value Savings Account
5. New Born's Deposit Account
6. Seniors' Savings Account
7. Student Savings Account

a. School Plan

b. College Plan

8. RMG Workers' Account
9. Basic Savings Account
Term Deposit Account

1.General DPS Account
2. Insurance Backed DPS Account
3. Fixed Deposit Account
4. Monthly Interest Paying FD Account
5. Double Money FD Account
Foreign Currency Account
1.FCY Account
2. NFCD Account
3. RFCD Account
Wholesale Banking

1.Working Capital Finance
2.  Trade Finance

3. Short/Mid-Term Finance
4. Project Finance

5. Islamic Finance

6. Structured Finance etc.

SME Banking

1.City SME Unsecured Loan

2.City SME Secured Load

3. City SME Women Entrepreneurs Loan

4. City Nobagta

5. City Trainamul 
	Loan
1.Auto Loan

2. Personal Loan

3. Secured Facilities
4. Partial Secured Loan
5. Home Loan
Others

1.City Foreign Exchange
2. Non Funded Business

a. Medical File

b. Student File

c. Home Loan
Card
Debit Card
1.Visa Debit Card
2. MasterCard Debit Card
3. The Citymaxx American Express® Card
Credit Card

1.American Express® Cards
2. Visa Platinum Card
3. Visa Gold Local
4. Visa Gold Dual 
5. Visa Classic Local
6. Visa Classic Dual
7. Credit Cards Customer Service
Prepaid Card

Manarah Hajj Prepaid Card


Training and Development program of The CiTy BaNk LiMited:
The City BaNk LiMited has an established resourceful training institute. Experienced banker’s work as faculty members under the direct guidance of a director. The training institute of City Bank Ltd. situated ABM Tower, Gulshan-2, Dhaka. The most well known preparing techniques utilized by The City Bank Limited can be delegated either at work or off the activity preparing.
On the Job Training:
The most broadly utilized strategies for preparing occur at work. This can be ascribed to the effortlessness of such strategies and the impressions that attempt are less exorbitant to work. At work preparing places, the representatives in a real work circumstance and influence them to seem, by all accounts, to be promptly beneficial. It is learning by doing. 
One of the downsides to at work preparing can be low profitability while the representatives build up their abilities
Off the Job Training:
Off-the - work preparing spread various procedures classroom addresses, films showings, contextual analyses and other reproduction works out, and modified guideline. The offices requirement for every one of these systems change for little alternative classroom to a detailed improvement focus with substantial address lobbies, supplemented by little gathering rooms with modern varying media hardware, two numerous mirrors, and every one of the ornamentations.
The CitY BanK Ltd. TraiNing Institute Offers the following courses –

Executive Courses:
· Risk Based Capital Adequacy under Basel –II

· Executive Development Course

General Courses:
· Foundation Course for Executive officers

· Foundation Course for Assistant Executive officers

· Foundation Course for Assistant Executive Officers-Teller

· Industrial Credit & Project Financing Course

· International Trade Finance & Foreign Exchange

· English Language Course (Evening)

Computer Course:
· Basic Computer Training

· Hardware Maintenance, Trouble Shooting & Networking (For Officer)

· User Training on New Salary Software

· Computer Course for Executives (Outside Dhaka)

· Computer Course for Executives (Dhaka-Evening)

· Banking Application Software, LAN and Software Maintenance

· Networking & System Administrating with MS Windows 2000 Server

Short Courses:
· Managing Core Risks in Banking

The Course Contents of the Executive course:
I. Executive Courses:
· Title of the course: Risk Based Capital Adequacy Under Basel- Ii

· Duration: 2 (Two) Working Days

· Frequency & Date: 2 (Two)

· Level of Participants: Executives from Corporate Branches/RO/AO/DO/HO

· Number of participants: 25 (Twenty five) Participants

· .Methodology: Lecture, Discussion, Exercise & Case Study

· Coordination & Resource Person: JBTI Faculty, Resource Speakers from Bangladesh Bank, BIBM & Credit Rating Agency

· Course-Direction: Director  & DGM and Assistant General Manager

· Risks: Definition, Types & Risk Management

· Introduction to Basel I, 1988 Capital Adequacy Accord and Capital Banking Company

· Implementation of Basel I Capital Adequacy Accord in Bangladesh:

· Basel II – Introduction, Objectives and Scope of New Capital Accord and three Pillars.

· First Pillar: Calculation of Minimum Capital Requirements- three Approaches.

· Determination of Capital Requirements under Standardized Approach.

· Determination of Capital Requirements under Internal Rating Based Approach

· Operational Risks and Trading Bank Issues

· Second Pillar- Supervisions Review Process: Four Key Principles

II General Courses content:
· Title of the course: foundation course for executive officers

· Duration: 20 (Twenty) Working Days

· Level of Participants: Executive Officers (SO) joined in 2008 & 2009

· Number of participants: 25 (Twenty five) Participants

· Methodology: Lecture, Discussion, Case Study, Test, Evaluation, Field Visit.

· Coordination & Resource Person: JBTI Faculty, Guest Speakers from H.O., BIBM, Bangladesh Bank & Other Banks.

· Course-Direction: Director & DGM and Assistant General Manager, JBTI.
Course Objectives:
· To strengthen capacity of the participants on over all banking procedure.

· To transform a group of officers’ into efficient bankers.

· To increase resources of the bank to strengthen future capacity.

· To transform trained officers to asset of the bank in commercial running of branches

· To increase profitability through banking by trained staff.

· To enhance human & material resources for achieving the goals of the bank branches

· To create permanent resources in branches of the bank.
2.b: Overview of Prime Bank Limited

2.1.b: Introduction
	In the setting of monetary progression and budgetary part changes, a gathering of exceedingly fruitful neighborhood business people considered a thought of skimming a business manage an account with various standpoint. For them, it was fitness, greatness and predictable conveyance of solid administration with prevalent esteem items. In like manner, Prime Bank was made and initiation of business began on seventeenth April 1995. The supporters are rumored identities in the field of exchange and trade and their stake ranges from transportation to material and fund to vitality and so on. 

As a completely authorized business bank, Prime Bank is being overseen by a very expert and committed group with long involvement in managing an account. They always center around comprehension and foreseeing client needs. As the saving money situation experiences changes so is simply the bank and it repositions in the changed economic situation. Prime Bank has effectively gained huge ground inside a brief time of its reality. The bank has been reviewed as a best class bank in the nation through globally acknowledged CAMELS rating. The bank has effectively involved an advantageous position among its rivals in the wake of making progress in every aspect of business task.

 Prime Bank, since its start has appended more significance in innovation joining. Keeping in mind the end goal to hold aggressive edge, interest in innovation is dependably a best motivation and under steady core interest. Keeping the system inside a sensible point of confinement, our technique is to serve the clients through limit working crosswise over multi-conveyance channels. Our past execution gives a sign of our quality. We are better put and ready to take our clients through quick changing circumstances and empower them contend all the more viably in the market they work.


2.2.b: Mission Statement

To incorporate Prime Bank Limited with a proficient, advertise driven, client centered establishment with great corporate administration structure. Persistent change of our business approaches, strategy and effectiveness through mix of innovation at all levels.
2.3.b: Vision Statement

To be the best Private Commercial Bank in Bangladesh as far as effectiveness, capital ampleness, resource quality, sound administration and productivity having solid liquidity.
2.4.b: Organogram
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2.5.b: Products and services
a. ConSumer BaNking 

· DePosits 

· LoAns 

· CarDs

· InteRnet BaNking 

· SMs BaNking 

· LoCker SerVices
b. WholeSale BaNking 

· CorPorate & InstitutiOnal BaNking (CnIB)

· CommeRcial BaNking 
c. IslAmic BaNking 

· DePosits 

· InVestments

· FoReign TrAde 

· RemitAnce and FuNd TranSfer 
d. MSME BaNking 

· LoaN  ProdUcts

· Deposits Products

· TraDe SerVices

· EnTerprise DeVelopment SErvices 
e. NRB BaNking 

· ForEign RemittAnce SerVice 

· Accounts FaCilities foR NRBs

· BaNk’s OverSeas NetWork

· ExChange HOuse 

· CorreSpondent BaNk AccoUnts for WiRe traNsfer

· USD Premium Bond

· USD Investment Bond

· Wage Earners Development Bond 
f. Offshore Banking 
g. Treasury
- Four treasury desks

i. Money Market Services                        ii. Primary Dealer & Fixed Income Desk

                       iii. Asset Liability Management (ALM) Desk   iv. Foreign Exchange Desk

2.c: Overview of Eastern Bank Limited

2.1.c: Introduction

Eastern Bank Limited (EBL) is one of the cutting edge, completely on the web and innovatively prevalent private business Banks in Bangladesh. Eastern Bank showcases an extensive variety of storehouse, advance and card items. These items incorporate diverse sorts of Savings and Current Accounts, Personal Loans, Auto Loan, Debit Card, Pre-paid Cards, Internet Banking, Treasury, Syndication, Corporate Banking and SME Banking administrations through a system of branches and focuses countrywide. 

EBL was framed as an open constrained organization in Bangladesh with essential goal to bear on a wide range of saving money business in and outside Bangladesh. The bank was shaped on August 08, 1992. It started its business with four branches from 16 August 1992. The approved capital of the Bank is Tk. 12,000 million. The paid-up capital the Bank is Tk. 7,380 million.
At present, the bank has 34 branches throughout the country with about 1300 employees. The existing Board of Directors is 10. Mr. Mir Nasir Hossain is the Chairman of Board and Mr. Ali Reza Md. Iftekhar is the Managing Director & CEO.

For the financial year 2017, Credit Rating Information and Services Ltd. (CRISL) has upgraded the rating of Eastern Bank Ltd. to AA+ from AA rating in the loNg teRm and reaffirmed ST-3 ratiNg in the shOrt tErm. The above rating has been awarded on the bases of the bank’s good fundamentals such as good capital adequacy, good non-funded earnings, good asset quality, good financial performance experienced top management and developed ICT.

2.2.c: Mission Statement

- We will convey benefit greatness to every one of our clients, both interior and outer. 

- We will guarantee to augment investors' esteem. 

- We will always challenge our frameworks, methodology and preparing to keep up a firm and expert group so as to accomplish benefit greatness. 
- We will make an empowering situation and grasp a group based culture where individuals will exceed expectations.
2.3.c: Vision Statement

To become the most valuable brand in the financial services in Bangladesh creating long-lasting value for our stakeholders and above all for the community we operate in by transforming the way we do business and by delivering sustainable growth.
2.4.c: Organogram
1. Managing Director 

h. MD’s Secretariat 

i. DMD Company Secretariat

2. Additional Managing Director 

a. DMD, Corporate 

b. Corporate Banking 

c. Commercial Banking

d. Overseas Operations

3. DMD, Operations 

a. Information Technology 

b. Business Support IT

c. Cards Operations

d. Operations 

4. Risk Management Division 

5. Credit Risk Management 

6. Internal Control & Compliance 

c. Compliance 

d. Monitoring 

e. Audit 

f. Legal

7. Special Asset Management 

8. Human Resources 

9. Finance & Accounts

10. Administration 

11.  Brand & Communications

12.  Treasury 

13.  Consumer Banking 
2.5.c: Products and services
Retail Deposit Products:

1. EBL Current Account

2. EBL PoWer SaVings 

3. EBL MaX SaVer

4. EBL 50+ SaVings

5. EBL Millionaire Scheme 

6. EBL Repeat

7. EBL Current Plus

8. EBL Classic Savings 

9. EBL Premium Savings 

10.  EBL Smart Women’s Savings

11.  EBL Confidence

12.  EBL FD 

Retail Loan Products:

1. EBL Home Loan

2. EBL Fast Loan

3. EBL Auto Loan 

4. EBL Fast Cash 

5. EBL Executive Loan

6. Education Finance Pack

EBL Cards:

1. EBL VISA Platinum Card

2. Life Style Card 

3. Simple Credit Card 

4. EBL ACCA Prepaid VISA Card

5. EBL VISA Signature Card 

6. EBL Travel Card 

7. EBL Payroll Card

8. EBL VISA Business Debit Card

EBL Student Banking:

1. EBL Junior 

2. Education Finance Pack 

3. EBL Child Future Plan 

4. EBL Campus Account

5. EBL Student File Services

6. EBL Aspire Scheme

EBL Matribhumi- NRB Banking 

1. EBL Shonchoy 

2. EBL NFCD

3. EBL Paribar

EBL Internet Banking 

Chapter-3: Literature Review & Comparative Study on Training and Development
3.1: Literature Review
HRM arrangements and practice alludes to the exercises of arranging, staffing, evaluating, and adjusting, preparing and advancement and work relations. HR arranging affirms the association has correct individuals at right number for the correct position on perfect time. 

Worker preparing and improvement has colossal effect on hierarchical adequacy. It is watched that greater interest in preparing and improvement has prompted greater benefit of the private area mechanical ventures of Bangladesh (Hoque 1994). A preparation needs examination is to comprehend what preparing representatives truly require (Cekada, 2010). Fred and Warmerdem (1997) recognized that numerous associations demonstrate striking contrasts concerning the fundamental procedures of their preparation frameworks: the forming of preparing approaches, the improvement of preparing programs and the execution of preparing exercises. Practically speaking, preparing frameworks are significantly more association particular than preparing writing typically proposes. 

Preparing and advancement alludes to the act of giving preparing, workshops, instructing, coaching, or other learning chances to representatives to rouse, challenge, and spur them to play out the elements of their situation to the best of their capacity and inside principles set by nearby, state, inborn, government and authorizing association rules. Preparing and advancement exercises give all included framework the apparatuses they have to grow professionally, increment their insight, viably work with family, and fabricate their ability to play out the errands related with their situations inside the arrangement of care. 

Both preparing and improvement are types of discovering that apply to any business. Together preparing and improvement can help build up a hierarchical culture that encourages worker duty. All the more vitally, preparing - or learning, to take a gander at it from the learner's view - is anything offering learning and formative experience. Improvement isn't limited to preparing - it's anything that encourages a man to develop, in capacity, aptitudes, certainty, resilience, duty, activity, between individual abilities, understanding, restraint, inspiration, and that's only the tip of the iceberg.
3.2: Training and Development 
Training: 

Preparing is the way toward building up person's learning, aptitudes and capacities with a specific end goal to get a change demeanor. At the point when a worker can get a coveted change mentality about a specific subject by getting learning and ability through preparing one can without much of a stretch say that the representative winds up prepared. Consequently, preparing is a constant procedure of helping workers performs at an abnormal state and it is a long lasting procedure for self-advancement. Preparing shows aptitudes for use in the present and not so distant future. It is 'Undertaking' focused. Where T=training, A=Attitude, S=Skill, K= knowledge. 

Development:
Development centers on what's to come. It is more instructive than expertise arranged. A development enables representatives to obtain the foundation and aptitudes they have to keep being fruitful as their professions advance.
Difference between Training and Development: 
There is a relation betWeen traiNing and deVelopment, and there is clear difference between the two. Development is made to answer the training problems. Training is meant for operatives where’s Development is meant for executives. Training is reactive process and Development is pro- active process.
Training is ShorT term ProCess, Development is continuous process. Training initiative is taken by the management on the other hand Development initiative is taken by an individual.
Chapter-4. Finding & Analysis 
4.1: Finding & Analysis 

Percentages (%) of the responses on each of the five different scale points calculated from the total responses of 20 various level of banks employees on each question. 

1. Induction training is given adequate importance
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	45
	25
	15
	15
	0
	100

	Prime Bank
	25
	35
	15
	10
	15
	100

	Eastern Bank
	50
	30
	10
	5
	5
	100
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The above question states that The City Banks 45% employees strongly agree that their induction training has given adequate importance, 25% agree on it, 15% neutral to answer the question and 15% disagree on it. But Prime Banks 25% employees strongly agree with this, 35% agree on it, 15% neutral and disagree on it 10% and out of them 15% strongly disagree that their induction training has given adequate importance. Where Eastern Bank employees 50% strongly agree that their induction training has given adequate importance by Human Resource Division than two others banks and 30% of Eastern Bank employees agree on it, 10% neutral to answer the question and few 5% respectively disagree and strongly disagree with others employees. 

2. Training and development is based on genuine needs  
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	65
	15
	15
	5
	0
	100

	Prime Bank
	35
	45
	15
	5
	0
	100

	Eastern Bank
	30
	50
	10
	10
	0
	100
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From the above data we can easily say that The City Bank employees 65% strongly agree on the above question answer and 15% agree on it, out of them a few disagree on that. 35% of Prime Bank employees strongly and 45% of them agree on the above question answer. As like City Bank employees a few of Prime Bank employee disagree on it. Eastern Bank’s 30% employees strongly and 50% employees agree on it that training & development is based on their genuine needs. But 10% of them disagree on this.   

3. Norms and values of the organization are clearly explained to new employees during induction training
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	60
	20
	10
	10
	0
	100

	Prime Bank
	45
	25
	15
	15
	0
	100

	Eastern Bank
	35
	45
	15
	0
	5
	100
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60% of The City Banks’ employees strongly agree that organizations norms & values are clearly explain during the induction training. 10% are neutral on it and 10% disagree on it.  Prime Bank’s 45% employees strongly agree on it and both 15% are neutral disagree to answer this question. On the others Eastern Bank’s employees are 35% strongly agree that organizations norms & values are clearly explain during the induction training and out them 15% are neutral and very few 5% strongly disagree on it.

4. Training programs are periodically reviewed and improved
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	55
	20
	10
	15
	0
	100

	Prime Bank
	35
	45
	10
	5
	5
	100

	Eastern Bank
	40
	30
	15
	10
	5
	100
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On the above statement 55% employees of The City Bank strongly agree and 20% agree on it and 15% of them disagree that. Prime Bank’s 35% strongly agree and 45% agree on it. Out of them a few disagree on it. 40% of Eastern Banks’ employee strongly agree and 30% agree that their training programs are periodically reviewed and improved. A few of them disagree on that.

5. Employees acquired technical knowledge and skill through training
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	40
	30
	15
	10
	5
	100

	Prime Bank
	25
	30
	20
	15
	10
	100

	Eastern Bank
	25
	50
	20
	5
	0
	100
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The above data shows that 40% of The City Bank employees strongly agree that employees acquired technical knowledge and skill through training, where’s Eastern Bank employees 25% strongly agree and 50% agree on this statement. Prime Bank’s 25% strongly agree and 30% agree on this. 

6. Training and development (T&D) increase the skill of employees
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	50
	25
	10
	5
	10
	100

	Prime Bank
	30
	45
	10
	5
	10
	100

	Eastern Bank
	30
	35
	15
	15
	5
	100
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50% of The City Bank employees strongly agree that T & D increase their skills. 30% of both Prime Bank and Eastern Bank employees strongly agree on this statement. A few of three banks employees disagree on it. 

7. Training & Development enhance the quality of services being performed by employees
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	45
	20
	25
	0
	10
	100

	Prime Bank
	20
	50
	20
	10
	0
	100

	Eastern Bank
	20
	50
	20
	10
	0
	100


[image: image9.png]60

40

Q#7. Training & Development enhance the quality of services being performed by

45

20 20

strongly Agree

50 50

Agree

The City Bank

employees
25 20 20
l 10 10
0
1|
Neutral Disagree

m PrimeBank  m Eastern Bank

10
0 o
|

Strongly Disagree




50% of both Eastern Bank and Prime Bank employees agree and 45% of The City Bank employees strongly agree that T & D enhance the quality of services. But 25% of The City Bank and 20% of both Prime and Eastern Bank employees neutral to answer this question. 

8. Training & Development enhance the efficiency and effectiveness of the work being performed by employees
	Banks Name
	Strongly Agree 
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total 

	The City Bank
	35
	40
	10
	10
	5
	100

	Prime Bank
	30
	45
	10
	5
	10
	100

	Eastern Bank
	35
	40
	15
	5
	5
	100
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The above data shows that Prime Bank 30% employees strongly agree and 45% agree the above statement. 35% and 40% of both The City Bank and Eastern Bank employees respectively strongly agree and agree on that. 

9. Training & Development minimize the faults in operations
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	25
	45
	20
	5
	5
	100

	Prime Bank
	25
	55
	10
	5
	5
	100

	Eastern Bank
	20
	55
	10
	5
	10
	100
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45% of The City Bank employees agree that Training and Development minimize the faults in operations. On the others 55% of both Prime Bank and Eastern Bank employees agree on it. 20% of City Bank employees neutral to answer this where 10% of both Prime Bank and Eastern Bank employee neutral on this question’s answer. 

10. Training & Development improve the leadership and managerial skills
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	30
	50
	5
	0
	15
	100

	Prime Bank
	40
	40
	10
	5
	5
	100

	Eastern Bank
	60
	20
	15
	5
	0
	100
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Regarding improvement of the leadership and managerial skills of employees, 60% of Eastern Bank employees strongly agree and 50% agree on it. The City Bank’s 30% and Prime Bank’s 40% employees strongly agree on it. A few of three banks employee disagree on this statement.

11. Training & Development reduce the stress level of employees
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	25
	30
	15
	10
	20
	100

	Prime Bank
	15
	40
	25
	5
	15
	100

	Eastern Bank
	15
	40
	25
	10
	10
	100
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Regarding stress reduction 30% of The City Bank’s employee agree on it and 40% of both Prime Bank and Eastern Bank employees agree on it. But 25% of both Prime Bank & Eastern Bank employees are neutral to give answer this question. On the other hand, 20% of The City Bank employees strongly disagree on the above statement. 

12. Training helps in increasing employee’s Productivity
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	45
	30
	10
	10
	5
	100

	Prime Bank
	25
	50
	15
	10
	0
	100

	Eastern Bank
	30
	40
	15
	5
	10
	100
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45% of The City Bank’s employee strongly agree on the above statement, where 30% of Eastern Bank’s employee strongly agree on it. Prime Bank’s 25% employee strongly agree on this. But 50% of Eastern Bank employees agree that T & D helps in increase employee’s productivity. A few both of these three banks disagree on this. 

13. Training and development stabilize the organization
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	25
	40
	15
	10
	10
	100

	Prime Bank
	15
	35
	25
	15
	10
	100

	Eastern Bank
	40
	40
	10
	5
	5
	100
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Above question answer states that 40% of Eastern Bank’s employee strongly agree and 40% agree that T & D stabilize the organization. The City Bank’s 25% and Prime Bank’s 15% strongly agree that but both out of them 40% and 35% respectively agree on it. A few of them disagree on this statement. 

14. Training & Development help employees in promotion and other monetary benefits
	Banks Name
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly Disagree
	Total

	The City Bank
	45
	35
	10
	5
	5
	100

	Prime Bank
	30
	40
	15
	5
	10
	100

	Eastern Bank
	20
	30
	30
	15
	5
	100
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45% of The City Bank’s employees strongly agree that training and development helps them in promotion and other monetary benefits. It means HR evaluate their T & D on the promotion and others monetary benefits. Prime Bank’s 30% employee and 20% of Eastern Bank’s employee strongly agree on this statement. But 30% of Eastern Bank’s employee are neutral to answer this question which is markable- is there any fear work on them or not?

Chapter-5. Recommendations & Conclusion
5.1: Recommendations:

The accompanying suggestions are made based on my finding and investigation for better Training and Development in the Banking part of Bangladesh-
· Training and development programs topic must be clear and understandable. Otherwise it would be waste of money and time, nothing else.                                   
- Banks ought to compose preparing programs on monetary issues, current   issues,   programming up degree on normal premise that would create proficient labor, make mindfulness and change mental demeanors among the experts.
· Can organize online training programs and a very few financial institute already started to online training on test basis. It may save times and can attached employees quickly in time on the training from any place of the country. It may both way develop Banks IT systems as well as upgrade rural arears employees.
· Take necessary action and evaluate employees training performance in the appraisal period. Most of the bankers may think that it may not evaluated properly at the appraisal time.
· Provide proper concentration on before and after training assessment by an effective use of pre-post training performance method.
· The training and development program of the Banks may have arranged properly and timely. It should be arranged separately for various level employees on different but related to their job.
· A few bankers are neutral to answer the question. It means they may not clear about their training or fear to answer if they face any problem in future. 
· Every training should be evaluated by participants. Training evaluation program should be scientific and it may develop next level training better.
· Trainer should be well trained. Modern technological instrument should be used as training instrument. 
5.2: Conclusion: 
In last few years few of new commercial banks have been starting their banking operation in this country and these banks have made this banking sector very much competitive. Despite the fact that a few of us may differ that the opposition of Banking Industry in Bangladesh is by all accounts the deadliest of all. It's not the great sort of rivalry that prompts general change, however an undesirable, ferocious rivalry that damages the bigger economy. The picture of the keeping money industry has been discolored by various outrages specifically embroiling the proprietors and executives of the banks.
Now a day’s Banking sectors are not depending on a traditional method of banking. In this competitive area, Training and Development programs are  very much effective one. Training and Development center leads to improve profitability and more positive attitudes towards profit orientation. It helps in increasing the productivity of the employees that helps the organization further to achieve its long-term goal. To improve the situation a long term strong plan with separate budget is required to trained the employees of banks. Different types of training should introduce by the HRD on the basis of current banking sector scandals and to prevent unhealthy competitions. A proper guideline match with the regulation of banking sector is needed for each commercial bank and training & development program should include in those guidelines. 

Training is an important tool for any organization. An employee will become more efficient and productive if he is trained well. In this study we take the fact of observation that training leads to important benefits for employees and organizations. The achievement of any bank relies upon the better administration from the brokers to clients. Effective preparing and advancement can grow exceedingly prepared brokers in the banks who can work well for the clients and furthermore can accomplish clients fulfillment for the association. Bankers become more efficient and can contribute well in the banks day to day work by proper Training and development programs.Well organized and helpful preparing can guarantee upper hand by the brokers for the banks. So this is the perfect time for HRD of keeping money part to begin successful preparing and improvement programs for the representatives by actualizing viable Human Resource Management.
Appendix:
The questionnaire is given below: -

1. Name of the employee: …………………………………….  2. Designation: ……………………………                  

3. Department: ………………… 

1. Induction training is given adequate importance

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

2. Training and development is based on genuine needs
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

3. Norms and values of the organization are clearly explained to new employees during induction training.

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

4. Training programs are periodically reviewed and improved
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

5. Employees acquired technical knowledge and skill through training

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

6. Training and development (T&D) increase the skill of employees

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

7. T&D enhance the quality of services being performed by employees

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

8. T&D enhance the efficiency and effectiveness of the work being performed by employees

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

9. T&D minimize the faults in operations
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

10. T&D improve the leadership and managerial skills
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

11. T&D reduce the stress level of employees
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

12. Training helps in increasing employee’s Productivity
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

13. Training and development stabilize the organization

a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree

14. T&D help employees in promotion and other monetary benefits
a) Strongly Agree b) Agree c) Neutral d) Disagree e) Strongly Disagree
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