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EXECUTIVE SUMMARY

The financial performance analysis of banks is important for all users: depositors, bank managers, regulator body such as Bangladesh Securities & Exchange Commission. The aim of this paper is to find financial characteristics revealed by different financial ratios. The report puts emphasis on the insights of financial position of banks. It gives general information about banks, company information, mission and objectives and their overall market position. The paper will then discuss the state of the market, including historic performance and future outlook.
	A total of four commercial banks are financially analyzed. This paper also provides theoretical aspects of financial performance analysis. The study finds that the bank with higher total assets, total deposits, profit after tax, total credit does not always ensure better profitability performance. It includes an analysis of their financial strengths and weaknesses, and their overall level-of performance within banking sector. Finally, the paper concludes with a value-based financial analysis of banking sector, and provides some recommendations for improved financial performance. Upon completion of this paper, the reader should have a very broad understanding of the overall banking sector as well as an in-depth knowledge of financial standings. 
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                                                    CHAPTER -1

HISTORY OF THE BANKING INDUSTRY OF BANGLADESH


1.1	History of Banking
            
             Before independence from the British in 1947 Bangladesh’s region had 47 banks and financial institutions. The Dhaka Bank was the first commercial bank of the region. Bengal Bank was the first British sponsored modern bank holding two branches in Dhaka and Chittagong. In 1862, the Bengal Bank bought Dhaka Bank. Numerous branches of the Bengal bank was opened and closed in the consequent years. There were in total six branches the Bengal bank before independence from the British which included branches at Chittagong (1906), Mymensing (1922), Rangpur (1923), Chandpur (1924), and Narayanganj (1926).
	

             After the independence from the British and the formation of East Pakistan and West Pakistan, State Bank of Pakistan became the central bank in 1947. Then in 1949 the National Bank of Pakistan was developed. There were 36 commercial banks in Pakistan till the liberation of Bangladesh in 1971. 


             West Pakistanis had the majority of the banks, National Bank of Pakistan, Habib Bank Ltd. and the Australasia Bank Ltd, being the exceptions. All of these three had one branch in East Pakistan. Later on four West Pakistani banks, the United Bank Ltd., Union Bank Ltd., Standard Bank Ltd. and the commerce Bank Ltd. provided banking services in the region from 1959 to 1965. That being said all of their head quarters were in West Pakistan. 


 
           
               East Pakistan had only two locally owned banks that had headquarters in Dhaka. And they were the Eastern Mercantile Bank Ltd. (Presently Pubali Bank Ltd.) developed in 1959 and Eastern Banking Corporation Ltd. (Presently Uttara Bank Ltd.) developed in 1965.
                 
                In 1971 there were 1130 branches of twelve banks in the region of East Pakistan. The independent banking system was formulized after the creation of the Bangladesh Bank in 1972 by the Presidential Order No. 127 of 1972 (which took effect on 16th December,1971). After the order eastern branch of the State Bank of Pakistan was renamed as Bangladesh Bank which become the central bank for the newly liberated Bangladesh.
	
              Bangladesh Bank does fundamental works of a central bank for example issuing currency, withholding reserves, creating and maintaining the monetary and credit policy, regulating other banks, maintaining and managing the value of Bangladesh Taka, catering economic growth and the nourishment maintenance of the country’s market.

              After merging of previous banks, 6 nationalized banks were created.  The growth rate of Bangladeshi banks were extremely low until 1983, after when Bangladesh government allowed private banks to be formed and decentralized the banking system.
	
               Now economically banks are contributing towards the achievement of national growth, employment and GDP which makes the banking system a vital part of the country’s economy.

                In the recent past the banking systems around the world has seen huge amount of changes for numerous reasons. The world now is more dynamic as its economic scene. It is a need of time to create well educated and well trained individuals in the banking scene to compete in the ever changing market. It is a global need and Bangladesh is no exception to this.




                     
                                          1.2	   History of Private Banks in Bangladesh


              There was not any privately owned commercial Bangladeshi bank before Arab-Bangladesh Bank Ltd was for and started its business in 1981. Although they had slow growth initially but gradually their growth increased substantially as nationalized commercial banks (NCBs) during 1973-83.
	
          Some financial reforms have been made from 2006 but they have made lower than expected progress. All together the banking sector showed significant progress from 2002 as gross Non-performing Loans (NPL) lowered from 28 % to 14 % while net NPL (less Provision) reduced to 8 % from 21 %. Although the Private Commercial Banks’ NPL ratio performed a record low of 6 %. The Nationalized Commercial Banks’ (NCB) positions are still weak and showed very high NPL at 25 %. The NCBs had huge capital shortfalls. They have risk-weighted capital asset ratio of just 0.5% (June 2006. And the required percentage is nine. The private commercial banks had risk-weighted capital asset ratio of 10% . Bangladesh Bank introduced several prudential guidelines from 2006 to the first quarter of 2007 which majorly correspond to:


· Rationalization of prudential norms for loan classification and provisioning,
· Policy for rescheduling of loans,
· Designing and enforcing an "integrated credit risk grading manual",
· Credit rating of the banks, and
· Revisions to the make-up of Tier-2 capital

	
            The government of Bangladesh has decided to sell the  Rupali Bank which will give new dimensions and changes in the competitive banking sector. The government through Bangladesh Bank will also initiate Basel II capital accord. Then the enactment of the Micro-credit Regulatory Authority Act (MRAA) for overlooking the Micro Finance Institutions (MFI) has been a grand change in the year 2006. From 1998, the CAMEL 

rating of Bangladeshi banks significantly improved. In 2006 Bangladesh Bank updated CAMEL rating model by incorporating the market risk. This new design is known as CAMELS.
	
                In the modern world banks play an important role in the economic development of a country. Banks provide very vital funds to initiate public and private sector growth. By using the savings of private citizens they mobilize it in projects, sectors and businesses which otherwise would have been idle. These funds of the citizens are the ones that funds important industry and the energy source of commercialization. Bangladesh has one of the poorest economic sector in the world. And its low performing banking sector could be one of the reasons behind it. Low performing banking sectors is one of the main obstacles of economic development. Bangladeshi government and other International organizations have identified this as a major problem. Since the year 1990 Bangladesh has seen many financial reformation aided by international organizations such as the World Bank, IMF etc.

	

















  
1.3	Objectives of Banks

Bank has several objectives in mind which dictates how incorporate. They keep these objectives intact as they guide them and dictate their course of actions. It is clearer for them to organize, plan and go forward by maintaining the objectives.


i) Earning profit: Profit motive of the owners of the bank acts as a driving force in engaging themselves in the business of banking like all other business.

ii) Rendering services: Bank renders various services to the society as a part of their social commitment and this is a prime objective for engaging in banking business. Bankers are not only to make profit but also to do some good to the society.

iii) Investment of Fund: The owners of bank treat the bank as a suitable sector to invest their accumulated saved money.

iv) Earning good will: Earning good will: The owners of the bank take bank as a way of earning good will by enhancing the periphery of their banking business.

v) Raising efficiency: The owners sharpen their managerial skills and efficiency by ensuring smooth operation of their banking business.













1.4	Classifications of Banks


Banks can be divided into classes on the basis of many factors. They are provided below.

List and Classification of Bank in Bangladesh:

1. Central Bank
2. Nationalized Commercial Banks
3. Local Private Commercial Banks
4. Foreign Commercial Banks
5. Specialized Bank
	
            a) Schedule Specialized Bank
	b) Non-Schedule Specialized Bank

6. Micro Finance Bank
7. Co-operative Bank
8. NPSB Members Banks


1. Central Bank

Bangladeshi government converted east wing of the State Bank of Pakistan into Bangladesh bank as the central bank of the country in 1972. Bangladesh bank had factored in anything from 16 December 1971.






2. Nationalized Commercial Banks (NCBs)

1. Sonali Bank
2. Janata Bank
3. Agrani Bank
4. Rupali Bank
5. Basic Bank


3. Local Private Commercial Banks (PCBs)

1.Pubali Bank
2.Uttara Bank
3.National Bank Ltd.
4.The City Bank Ltd.
5.United Commercial Bank Ltd.
6. Arab Bangladesh Bank Ltd.
7.IFIC Bank Ltd.
8.Islami Bank Bangladesh Ltd.
9.Al Baraka Bank Bangladesh Ltd.
10.Eastern Bank Ltd.
11.National Credit & Commerce Bank Ltd.
12.Prime Bank Ltd.
13.South East Bank Ltd.
14.Dhaka Bank Ltd.
15.Al-Arafah Islami Bank Ltd.
16.Social Investment Bank Ltd.
17.Dutch-Bangla Bank Ltd.
18.Mercantile Bank Ltd.
19.Standard Bank Ltd.




20.One Bank Ltd.
21.EXIM Bank
22.Bangladesh Commerce Bank Ltd.
23.Mutual Trust Bank Ltd.
24.First Security Bank Ltd.
25.The Premier Bank Ltd.
26.Bank Asia Ltd.
27.The Trust Bank Ltd.
28. Shah Jalal Bank Limited (Based on Islamic Shariah)


4. Foreign Commercial Banks

1.American Express Bank
2.Standard Chartered Grindlays Bank
3.Habib Bank Ltd.
4.State Bank Of India
5.Credit Agricole Indosuez (The Bank)
6.National Bank of Pakistan
7.Muslim Commercial Bank Ltd.
8.Citi Bank NA
9.Hanvit Bank Ltd.
10.HSBC Ltd.
11.Shamil Islami Bank Of Bahrain EC
12.Standard Chartered Bank.
13. Bank Al-Falah
14. Woori Bank







5. Specialized Banks

           Specialized banks are for special sectors like agriculture or industry. They are taylor made for special kind of needs for the particular sector it serves.

a) Scheduled Specialized Banks:

1.Bangladesh Krishi Bank
2.RajshahiKrishiUnnayan Bank


b) Non-Scheduled Specialized Banks:

1. Karmasangsthan Bank 
2. Probashi Kallyan Bank
3. Palli Sanchay Bank
4. Ansar VDP Unnayan Bank


6. Micro-Finance Bank

1.Grameen Bank

7. Co-operative Banks

1. Bangladesh Samabaya Bank Ltd.
2. The Dhaka Mercantile Co-operative Bank Ltd.
3. Progoti Co-Operative Land Development Bank Ltd. (Progoti Bank)








8. NPSB Member Banks


1. AB Bank Ltd.
2. Al-Arafah Islamic Bank Ltd.
3. Bangladesh Krishi Bank
4. Bank Asia Ltd.
5. BASIC Bank Ltd.
6. BRAC Bank Ltd.
7. Dutch-Bangla Bank Ltd.
8. Eastern Bank Ltd.
9. Exim Bank Ltd.
10. First Security Islami Bank Ltd.
11. ICB Islamic Bank Ltd.
12. IFIC Bank Ltd.
13. Islami Bank Bangladesh Ltd.
14. Jamuna Bank Ltd.
15. Meghna Bank Ltd.
16. Modhumoti Bank Ltd.
17. Mercantile Bank Ltd.
18. Midland Bank Ltd.
19. Mutual Trust Bank Ltd.
20. National Bank Ltd.
21. NRB Bank Ltd.
22. NRB Commercial Bank Ltd.
23. NRB Global Bank Ltd..
24. One Bank Ltd.
25. Prime Bank Ltd.
26. Pubali Bank Ltd.
27. SBAC Bank Ltd.
28. Shahajalal Islami Bank Ltd.
29. Social Islami Bank Ltd.
30. Sonali Bank Ltd.



31. Souteast Bank Ltd.
32. Standard Bank Ltd.
33. Standard Chartered Bank Ltd.
34. The City Bank Ltd.
35. Trust Bank Ltd.
36. Union Bank Ltd.
37. United Commercial Bank Ltd.
                                                          





























                                                  







                                                          CHAPTER -2
                                                      INTRODUCTION

2.1	Background of the Study


             In this world of competitive markets banks are similar to any consumer based markets. Providing quality service is essential for the progress the banking industry. Customer satisfaction needs to be met to gain competitive advantage and thus share of the market. Customer service is an integral part of the banking industry which is sought after the most. Concentration on customer service is the main theme of progress for any banking unit. In the banking sector customer service includes processing cheques, cash and direct debit payments and withdrawals, maintaining customers’ accounts, dealing with enquiries, promoting and selling financial products and services to customers, general administration tasks such as maintaining records, opening posts and sending letters to customers, helping customers with loan and mortgage applications.
	This report includes studies of these issues of “The City Bank, BRAC Bank, AB Bank, DBBL Bank”.
	
















2.2	Rationale of the Study


In the modern world education is not sufficient by providing knowledge only theoretically. It is very important to understand the real world and apply the knowledge gained from theory for the betterment of the society and the world. Gaining theoretical knowledge is only half the process of education. Hands on approach is vital. Practical knowledge is an important necessity. There should be a mix or blend of practical knowledge and theoretical knowledge. 

2.3	Scope of the Study

This study looked into the process of services of selected banks. To complete this report an overall knowledge of the banking sector was necessary. The report oversees the organizational background, objective, function, departmentalization and product and services of City Bank, BRAC Bank, AB Bank, DBBL Bank. It also includes and for majority the financial analysis of the mentioned banks. This includes the performances of these four particular banks.























2.4	Objectives of the Study

The objective of the Project is to involve the students with the organizational working environment and this report is a result of such organizational involvement. The primary objective of this report is to explain the real life scenarios in the organizational working environment and financial performance analysis of Listed Commercial Bank in Bangladesh with last five years data. The report has conducted

	Concept and Definition of Financial performance Analysis
	Financial performance Analysis with Selected Bank
	Financial Highlights of Selected Bank 
	Financial Statement Analysis of Selected Bank 
	To find out the reason behind of Financial performance


2.5	Methodology

The report was fully descriptive. Participatory method was used. I studied and based my methodologies to figure out information and features of the banks and both qualitative and quantitative method was used which includes some past and present features of the four banks. This project is based upon secondary sources of information. They are given below-

Secondary Source:

	Annual report of City Bank, BRAC Bank, AB Bank, DBBL Bank
	File balance sheet and various documents
	Financial Manual of Selected Bank
	Different textbooks & materials
	Website of the Selected Bank
	Reports submitted by several project students 


2.6	Limitations of Study


Many obstacles appeared during the completion of this report. I could not get access to some information as they were kept secret by the companies and they would provide these to an outsider.
	
But I tried my best to complete it as the best I could have. And in case of limitations. They are given below:
	
In depth knowledge needed in the banking sector to produce a more potent report. 
	
Banks’ policy to not to disclose all the data which I would have liked.
	
Appropriate secondary sources were hard to achieve.
	
Putting together data to find out banking performance was very difficult. 
	
Banking sector is a huge sector in which a collecting data for a novice is pretty challenging.
 











CHAPTER -3

OVERVIEW OF THE SELECTED BANK


3.1	The City Bank Limited

· History of the City Bank Limited:

The City Bank Limited is a bank which is under the Companies Act, 1913. Its business started on 27th March, 1983. The City Bank Limited started as taking deposits from individuals and using the funds to support industries. Then with time it came up with different services and packages for various different sectors of the banking industry.
	

· City Bank’s Mission

Their vision is to satisfy a wide range of customers and meet their various types of needs by providing many kinds of different products and services. They continuously evolve their ways of actions to keep improving in an ever changing industry. They want to enable creativity and efficiency to cater for the needs of from small depositors and big industries.


· City Bank’s Vision

Be the source of satisfaction and enjoyment in the banking sector by being a financial supermarket.






· Objectives and Goals of City Bank Limited


· City Bank limited wants to make best use of the investments of its shareholders.

· This bank wants to build and cultivate the capital of Bangladesh.

· City Bank want to pursue concentrating on their service and keep their moral standards. 

· City Bank wants to continue its growth, management, creativity while maintaining discipline.


· Board of Directors of City Bank Limited


	SI. No.
	Name of the Directors
	Designation

	01.
	Mr. Mohammed Shoeb
	Chairman

	02.
	Mrs. Tabassum Kaiser
	Vice-Chairperson

	03.
	Mr. Deen Mohammad
	Director

	04.
	Mr. Aziz Al Kaiser
	Director

	05.
	Mr. Rubel Aziz
	Director

	06.
	Mr. Hossain Mehmood
	Director

	07.
	Mr. Rafiqul Islam Khan
	Director

	08.
	Mr. Hossain Khaled
	Director

	09.
	Mr. Rajibul Huq Chowdhury
	Director

	10.
	Mrs. Syeda Shaireen Aziz
	Director

	11.
	Mrs. Savera H. Mahmood
	Director

	12.
	Barrister Tanjib-ul Alam
	Independent Director

	13.
	Farooq Sobhan
	Independent Director

	14.
	Sohail R. K. Hussain
	Managing Director & CEO






Services of the City Bank

City Bank offers its services through 4 business divisions which overlooks all of their activities in providing service. They are:

1. Corporate & Investment Banking; 

2. Retail Banking (including Cards); 

3. Treasury & Market Risks and SME Banking; 


City Banks also needs to do some internal activities such as:

1. Financial Planning, budget preparation and monitoring.

2. Payment of salary

3. Controlling inter branch transaction



· Financial Highlights of City Bank Limited

[image: ]
Source: Annual Report, 2016






3.2	BRAC Bank Limited


· History of BRAC Bank Limited:

BRAC bank was established in 2001 and is the fastest growing bank in Bangladesh currently. Today, the bank has 176 Branches, over 500 ATMs and 448 SME Unit offices across the country. It has provided more than 30,000 Crore BDT of SME loan and more than 1,500,000 customers who online banking services. 


· BRAC Bank’s Corporate Mission

BRAC bank wants to keep growing in small and medium enterprises. It wants continue grow in low cost deposits and selling of retail assets. Corporate Assets to be funded through self-liability mobilization. It wants to increase non-funded earnings and keep their debt charge to 2 percent to increase popularity. They want to achieve success by using synergy within all of their units/


· BRAC Bank’s Corporate Vision

They want to build a profitable business while keeping growth and good of the society intact.



· Objectives of BRAC Bank Limited

Their main objectives are given below: 

· Focusing on customers by introducing superior service. 

· To work together as an unit for the benefit of the owners.

· To recognize and reward deserving employees.

· To be socially responsible and law abiding.

· To use depositors’ money to fund enterprises.


· Board of Directors of BRAC Bank Limited

	SI. No.
	Name of the Directors
	Designation

	01.
	Sir Fazle Hasan Abed, KCMG
	Chairman

	02.
	Shib Narayan Kairy
	Nominated Director

	03.
	Zahida Ispahani
	Independent Director

	04.
	Nihad Kabir
	Nominated Director

	05.
	Kazi Mahmood Sattar
	Independent Director

	06.
	Kaiser Kabir
	Nominated Director

	07.
	Dr. Ahsan H Mansur
	Independent Director

	08.
	Asif Saleh
	Nominated Director

	09.
	Selim R. F. Hussain
	Managing Director and CEO







· Functions of Different Division at BRAC Bank Limited


Human Resources Division

Human Resources Division plays a pivotal role in management human capital of the bank. Besides regular recruitments and training, HR drives “Reward and Recognition Program” throughout the year, which has been motivational for employees. HR also conducts “Employees Satisfactory Survey” each year-a document that reflects the moral of 

employees in general which helps management to assess and develop a “Better Workplace” for employees.


Financial Administration

Finance department has the responsibility of doing budgetary planning and execution, cost management and ensure finance control across the Bank. It also generates and disseminates all forms of internal and external financial reporting.


Marketing and Corporate Affairs

Marketing and Corporate Affairs is responsible for all forms of marketing and corporate communications, brand development, promotional activities, events, public relations and CSR activities. BRAC Bank envisages being the most preferred brand in its category.



Credit Division

“Credit” department, through segmented approach, analyses and decides on Credit proposals submitted by business units. This unit formulates and updates a credit policy based on prevailing economy and industry behavior, sets assessment criteria, monitors portfolio health and suggest business units to review acquisition strategies. Credit also drives recovery tasks which is also critical to manage asset portfolio in a profitable manner.


Information Technology

Technology is the fulcrum and staging ground for all BRAC Bank products and services deliveries. BRAC Bank IT manages the best-in-class technology platforms that proving the combustion fuel for aggressive business growth. BRAC Bank’s technology partners are some of the most renowned companies in the world.


Asset Operation

Asset Operation serves as a dual roles as the Bank’s last check point before a loan is given and as a catalyst for fast disbursement of loans across the country. It provides vital support for the SME, Retail and Corporate/Trade Finance lines of business.


Consumer Service Delivery

Consumer Service Delivery performs key centralized functions for branches such as account opening, ATM and credit card production, check book production, government bond processing, customer statement generation and cheque clearing.



Channel Infrastructure Development

Channel Infrastructure Development is a specialized department dedicated to sourcing and development new branches, direct sales office and ATM location in the right places.

 

General Infrastructure Service

General Infrastructure Services is a vast area that encompasses physical and outsourced support services, procurement, and logistics and premises maintenance. It is the executing point for all administration-related activities for BRAC Bank.





Payment Services

Payment Services primarily serves as the main gateway for nonresident Bangladesh remittances. It provides back office support to the Secure Division as well as handles Corporate Cash Management services.



· Financial Highlights of BRAC Bank Limited

[image: ]

Source: BRAC Bank Limited, Annual Report 2016



3.3	AB Bank Limited

· History of AB Bank Limited:

It is the first ever private sector bank in Bangladesh. It was established in 31 December 1981 and commenced its operation in 12th April, 1982. Since its start it has always tried to be the best banking institution of Bangladesh.


· AB Bank’s Corporate Mission

They are given below:

· To be bearer of quality service

· To have a banking institution with high integrity

· To make wealth maximizing investments

· To enable growth in their business


· AB Bank’s Corporate Vision

They want to bring creativity and innovation. To be a trend setter and maximize their shareholders’ investments.








· Objectives of AB Bank Limited

· Increase investments of shareholders

· Achieve economic gain

· To bring innovation in their offered products


· Board of Directors of AB Bank Limited 


	SI. No.
	Name of the Directors
	Designation

	01.
	M. Wahidul Haque
	Chairman

	02.
	Salim Ahmed
	Vice Chairman

	03.
	M. A. Awal
	Director

	04.
	Feroz Ahmed
	Director

	05.
	Syed Afzal Hasan Uddin
	Director

	06.
	Md. Mesbahul Hoque
	Director

	07.
	Faheemul Huq
	Director

	08.
	Shishir Ranjan Bose, FCA
	Independent Director

	09.
	Prof. Dr. M. Imtiaz Hossain
	Independent Director

	10.
	Asish Baran Sarker
	Director

	11.
	Syed Golam Kibria
	Director

	12.
	Moshiur Rahman Chowdhury
	President & Managing Director












· Functions of AB Bank Limited



Major Functions of ABBL:

· To enable all variety of deposits and provide easily accessible loans

· Issue letter of credit to provide foreign exchange services

· To invest and provide other investment related banking services

· CSR activities

· To innovate gradually evolve their business 


Bills Collection

AB bank process cheques from its customers. Their interbank collections are made through the internet and interbank transactions are done by clearing houses.

	The process of forward cheques to other branches i.e. OBC is as below:

1. Receiving cheques from cash section and entries are made to OBC register.

2. Then, stamp OBC on cheques with OBC serial number.

3. Crossing and Endorsement.

            4.   Confirmation of endorsement by authorized signature.



Retail Banking Products


· Current Deposits, Savings Bank Deposits, Fixed Deposits and Special Notice Deposits

· Max Saver

· Deposit Double Scheme and Monthly Saving Deposit Scheme

· Monthly Income Deposit and Millionaire Scheme Account





























· Financial Highlights of AB Bank Limited


[image: ]

Source: AB Bank Limited, Annual Report 2016














3.4	History of Dutch-Bangla Bank Limited


· History of Dutch-Bangla Bank Limited:

It is the first joint venture bank in Bangladesh. DBBL is the first ever bank in Bangladesh to be fully automated. It enables plastic money to Bangladeshi people. DBBL has the most number of ATMs in Bangladesh and it hopes to reduce 80% of its customers costs in the near futire.

Dutch-Bangla Bank stock set the record for the highest share price in the Dhaka Stock Exchange in 2008.




· Dutch-Bangla Bank’s Mission

Dutch-Bangla Bank hopes to see a better Bangladesh enhancing in all sectors and most importantly a country where morality and ethics prospers so all lives may be more soothing.

· Dutch-Bangla Bank’s Vision

Dutch-Bangla Bank wants to bring creativity in the business and enterprise sector while keeping their social responsibility at mind. Making profits is not the only thing they are concerned about.







· Objectives of Dutch-Bangla Bank Limited
Dutch-Bangla Bank is commited to cater customer needs and wants to really know them well to improve their business. 


· Board of Director of Dutch-Bangla Bank Limited

	SI. No.
	Name of the Directors
	Designation

	01.
	Mr. Sayem Ahmed
	Chairman

	02.
	Mr. Abedur Rashid Khan
	Director 

	03.
	Mr. Bernhard Frey 
	Nominee Director 

	04.
	Mr. Md. Fakhrul Islam 
	Director

	05.
	Mr. Md. Nazim Uddin Bhuiyan, FCMA
	Independent Director 

	06.
	Mr. Mohd. Khorshed Alam
	Independent Director

	07.
	Mr. Abul Kashem Md. Shirin 
	MD & CEO, Director (Ex-officio) 





· Functions of DBBL Bank Limited

Main Functions:

· Front Desk

· Clearing Section

· Accounts and ATM Section

· Account Opening

· Transfer of Account and Closing Account


SME Banking:

· Smart SME cash-credit

· Small shop financing scheme

· Industry diversification of SME loan

· SME credit process

· Challenges of SME banking


 Other Services:    

a) Internet Banking

b)  Bill Collection

· Financial Highlights of DBBL 
[image: ]
Source: Dutch Bangla Bank Limited, Annual Report 2016
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CHAPTER -4

THEORETICAL BACKGROUND OF FINANCIAL PERFORMANCE


4.1	Significance of Financial Performance Analysis

Several groups are interested in the financial performance analysis of a bank. What kind of analysis is needed depends on the interested group. Some such groups are:

· Trade creditors
· Bond holders
· Investors
· Management


4.2	Types of Financial Performance Analysis

Depending on material there are 2 types of them. They are given below:


· External analysis: External analysis is undertaken by individuals outside the business. They do not have access to confidential information. They generally depend on published statement.


· Internal analysis: This analysis is done by people within the organization or someone appointed by the government or the court who has access to private information.




4.3	Financial Performance Analysis

"The objective of financial statements is to provide information about the financial position, performance and changes in financial position of an enterprise that is useful to a wide range of users in making economic decisions."(International Accounting Standards Board. Accessed 24 March 2017.)


[bookmark: _Toc289701888][bookmark: _Toc289703563]4.4	Ratio Analysis

“Ratio analysis expresses the relationship among selected items of financial statement data. A ratio expresses the mathematical relationship between one quantity and another.” (Weygand, Kieso & Kimmel 2008, p-787). 


4.5	Categories of Ratios


a) Liquidity Ratio: It refers that the liquidity position of the company

b) Leverage Ratio: It refers that how much a company meet its long term obligation.

c) Profitability Ratio: It refers the profit of the company.

d) Market Ratio: Market ratio indicates the firm market value with price. 


a) Liquidity Ratio

Liquidity ratio indicates capacity of the firm to meet up short term obligation and this liquidity. 





Cash Position Indicator: 

This ratio indicates how much can a bank manage its requirement. It is calculated as follows: 

 

The higher the ratio is better for the liquidity position of the bank.


Liquid Assets Ratio:

  Liquid assets ratios are a set of ratios or figures that measure a company’s ability to pay off its short-term Debt obligations. Liquid asset ratio is the ratio of liquid assets to total assets. It indicates the company solvency. It is calculated as follows:

 

The greater the proportion of liquid assets the more liquid is the bank.


Leverage Ratio

Leverage ratio indicates the capacity to meet up short and long term Debt obligation.








Profitability Ratio

Profitability ratio indicates that the firms net return on sales and assets. 


Return on Investment (ROI): 

The Return on investment ratio measures how efficiently profits are being generated from the investment employed. It is calculated as follows:



	The return on investment is considered to be one of the indicators of measuring managerial efficiency. ROI is net earnings per unit of a given investment.


Return on Assets (ROA): 

 The return on assets ratio measures how efficiently profits are being generated from the assets employed. It is a percentage shows how profitable a company's assets are in generating revenue. It is calculated as follows:


	ROA gives an idea as to how efficient management is at using its assets to generate earnings. A low return on assets ratio indicates that the earnings are low for the amount of assets.




Earnings per Share (EPS): 


How much earning does a company share makes or in other words net earnings is divided by total number of shares.

 

	It portrays how much money each share of the investors are making.



Net Profit Margin: 

Net profit margin shows that how much profit to earn in a year. It indicates what percentage of money a bank earns pet unit of interest income. It is calculated as follows:

 

	The more it is the better it is for the bank because the bank performance is measured by its net profit.


Market Ratio

Market ratio indicates the firm market value. It portrays a picture of how much valuable a company’s shares are.







Market Price per share:

 Market price per share is a useful analytical tools which determine when an investment in accompanying worthwhile. It is calculated as follows:

 

	The higher the market price is better for the bank because it increases banks goodwill also wealth.


Book Value per Share: 

Book value per share is total common equity against number of shares. It shows how much each share of a company is worth.

 

	If book value is highest than stock price then it indicates the share is undervalued.





CHAPTER -5

FINANCIAL RATIO ANALYSIS


· In this report I studied four commercial banks in Bangladesh. Here I portray the performances of the mentioned banks through the following ratios:


· Liquidity Ratio

Liquidity ratio indicates capacity of the firm to meet up short term obligation and this liquidity. 


Current Ratio:

 This ratio calculates how much is current assets are worth against current liabilities. Current assets may consist cash, short term investment, marketable securities, government securities, etc. On the other hand current liabilities consist of short term payable, accrued income tax and other accrued expenses. It is calculated as follows: 

 

	Banking institutions with less than 1:1 of this ratio may be doing well. Because there exists an inverse relationship between liquidity and profitability. On the other hand lower liquidity may result in inability to meet up short term obligation. So the banking institutions try to keep this ratio at more than. 






Liquid Securities Indicator:

This one calculates how much of the most marketable securities a company have against its total assets. It is calculated as follows:

 

Government securities are the most liquid securities there is. The higher amount of it against assets means more liquidity.


Liquid Assets Ratio:  

Liquid assets ratio is a measurement of how much liquid assets a company has compared to is assets. It shous how much solvency a bank or a company has. And how capable is it to pay off short term debts.

 

The higher the ratio the higher the liquidity of the bank.


· Leverage Ratio

Leverage ratio indicates the capacity to meet up short and long term Debt obligation.



Debt Equity Ratio: 

It indicates how much debt a bank or a company has compared to the equity available. It is shown below:

    



	This ratio compares the amount of funds supplied by Debt and the amount of funds supplied by the owners. 


Advance Deposit Ratio:

It shows how loans are a bank distributing compared to the deposit amount it is getting. It is as follows:

 

	The greater this ratio the more it indicates that the bank uses borrowed funds to finance its loans.


Debt Ratio:

It is a measurement of how much debt a bank has compared to its assets. It is shown below:

 

	A bank with a high ratio of this is highly leveraged. If this ratio is more than .5 then the bank or the company is mostly funded by debt and if it is less than 0.5 then it mostly funded by equity. 





· Profitability Ratio

Profitability ratio indicates that the firms net return on sales and assets. 


Return on Assets (ROA): 

Return on assets shows how much a company or a bank earns compared to its total assets. It is as follows:


	It shows how much money the assets are making. How efficient the company is.


Return on Equity (ROE): 

 Return on equity is a measurement of how much earnings are being generated compared to the equity of the shareholders the bank or the company holds. It shows how much profit are being produced with the available equity. It is shown below:

 

	It is for the shareholders to see how much profit or net earnings their investments are making. Usually the greater it is, the more attractive the company or bank is for investments. 




Earnings per Share (EPS):

  It shows how much profitable a bank or a company is. Each share is allocated with a portion of the net income. It measure how much profit each share is generating. It is hsown below:

 


	It shows how the shares are performing in the test of producing net income or profits.























5.1	Comparative Ratio Analysis of Selected Banks

Table 1: Comparative Ratio Analysis of Selected Banks
	Sl. No.
	Ratios
	Banks

	
	
	City %
	BRAC % 
	AB %
	DBBL %

	A
	Liquidity Ratio
	
	
	
	

	1)
	Current Ratio
	226.37
	196.44
	218.25
	212.08

	2)
	Liquid Securities Indicator
	11.20
	17.30
	12.63
	10.55

	3)
	Liquid Assets Ratio
	24.674
	27.416
	22.588
	20.756

	B
	Leverage Ratio
	
	
	
	

	4)
	Debt Equity Ratio
	6.578
	9.358
	12.928
	13.024

	5)
	Advance Deposit Ratio
	100.68
	87.48
	77.46
	83.79

	6)
	Debt Ratio
	87.44
	90.28
	92.72
	92.83

	C
	Profitability Ratio
	
	
	
	

	7)
	Return on Assets (ROA)
	2.10
	1.68
	1.00
	1.34

	8)
	Return on Equity (ROE)
	16.56
	17.11
	16.15
	18.39

	9)
	Earnings per Share (EPS)
	4.82
	4.19
	2.61
	4.14




Graph-1: Liquidity Ratio

Graph-2: Leverage Ratio



Graph-3: Profitability Ratio


Analysis Based on Ratios

5.2	Liquidity Ratios

Cash Position Indicator 
The ratio indicates a bank’s ability to handle cash needs. It is calculated as follows: 
Cash & Deposit / Total Assets*100


Table 2: Cash Position Indicator of the Bangladeshi Commercial Banks
	Bank
	2009
	2010
	2011
	2012
	2013
	Average (%)

	City
	75.27
	72.44
	69.09
	69.66
	79.17
	73.12

	BRAC
	93.88
	96.24
	86.23
	83.2
	89.39
	89.78

	AB
	95.74
	94.24
	92.98
	94.74
	94.73
	94.48

	DBBL
	86.88
	85.39
	86.8
	88.76
	88.22
	87.2


Source:  Annual Report
The graphical presentation of this ratio has been shown in the following way: 
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Graph 4: Cash Position Indicator of Per Year            Graph 5: Average Cash Position Indicator 	 
Interpretation
The highest cash position of BRAC Bank was recorded in 2012 and the lowest cash position indicator of City Bank was found in 2013. The highest average cash position indicator is AB bank and lowest cash position indicator is City bank. Their overall cash positioning indicator ratio is not bad and this indicator revealed that the position of the banks went down slightly in 2012 but up-down improved in subsequent years.
Liquid Securities Indicator
This ratio compares the most government securities an institution can hold with the overall size of its asset portfolio.
Government Securities / Total Assets*100
Table 3: Liquid Securities Indicator of the Bangladeshi Commercial Banks
	Bank
	2012
	2013
	2014
	2015
	2016
	Average (%)

	City
	11.04
	8.27
	10.92
	12.1
	13.69
	11.20

	BRAC
	15.21
	12.45
	17.11
	18.87
	22.87
	17.30

	AB
	14.82
	11.5
	10.03
	12.29
	14.52
	12.63

	DBBL
	12.48
	9.73
	8.83
	9.79
	11.91
	10.55


Source:  Annual Report

The graphical presentation of this ratio has been shown in the following way:
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Graph 6: Liquid Securities Indicator of Per Year           Graph 7: Average Liquid Securities Position Indicator 
Interpretation
The highest liquid security of DBBL Bank was recorded in 2016 and the lowest cash position indicator of City Bank was found in 2013. The highest average liquid security indicator is DBBL Bank and lowest cash position indicator is DBBL bank. Their overall liquid security indicator ratios of all banks are increasing day by day except AB Bank and DBBL Bank on 2012 as base year.

Liquid Assets Ratio
Liquid assets ratios are a set of ratios or figures that measure a company’s ability to pay off its short-term Debt obligations.
Cash+Reserve+Govt. Securities/ Total Assets*100
Table 4: Liquid assets ratios of the Bangladeshi Commercial Banks
	Bank
	2012
	2013
	2014
	2015
	2016
	Average (%)

	City
	24.48
	23.04
	23.32
	26.5
	26.03
	24.674

	BRAC
	26.25
	21.6
	26.83
	28.64
	33.76
	27.416

	AB
	23.48
	22.34
	19.8
	22.86
	24.46
	22.588

	DBBL
	22.59
	19.6
	19.02
	20.71
	21.86
	20.756


Source:  Annual Report



The graphical presentation of this ratio has been shown in the following way:
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Graph 8: Liquid Asset Ratio of Per Year                  Graph 9: Average Liquid Asset Ratio

Interpretation
The highest liquid asset ratio of DBBL Bank was recorded in 2016 and the lowest liquid asset ratio of DBBL Bank was found in 2013. The highest average liquid asset ratio is BRAC Bank and lowest liquid asset ratio is DBBL bank. Their overall liquid asset ratios of all banks on 2012 as base year are slightly up-down in subsequent years.

5.3	Leverage Ratio
Leverage ratio indicates the capacity to meet up short and long term Debt obligation.
Debt Equity Ratio
        The Debt Equity Ratio (D/E) is a financial ratio indicating the relative proportion of shareholders' equity and Debt used to finance a company's assets. It is calculated as follows:
Debt/Equity
Table 5: Debt Equity Ratio of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average 

	City
	7.28
	5.73
	7.06
	5.3
	7.52
	6.578

	BRAC
	9.59
	7.9
	9.43
	10.36
	9.51
	9.358

	AB
	13.44
	10.57
	12.14
	15.43
	13.06
	12.928

	DBBL
	13.99
	11.29
	12.73
	13.68
	13.43
	13.024






Source:  Annual Report
The graphical presentation of this ratio has been shown in the following way:
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  Graph 10: Debt Equity Ratio of Per Year                     Graph 11: Average Debt Equity Ratio
Interpretation
The highest Debt Equity ratio of AB Bank was recorded in 2012 and the lowest Debt Equity ratio of City Bank was found in 2012. The highest average Debt Equity ratio is DBBL Bank that’s mean 13.02 taka Debt against 100 taka equity and lowest Debt Equity ratio is City bank that’s mean 6.57% taka Debt against 100 taka equity.
Advance Deposit Ratio
             Advance Deposit Ratio is the proportion of loans generated by banks from the deposits received. It is calculated as follows:
Loan & Advance/Deposit*100

Table 6: Advance Deposit Ratio of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average (%)

	City
	96.9
	104.46
	107.78
	105.97
	88.29
	100.68

	BRAC
	84
	95.22
	88.73
	90.7
	78.79
	87.48

	AB
	67.39
	84.91
	82.74
	70.55
	81.74
	77.46

	DBBL
	75.56
	89.33
	89.58
	84.82
	79.66
	83.79


Source:  Annual Report





The graphical presentation of this ratio has been shown in the following way:
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Graph 12: Advance Deposit Ratio of Per Year                   Graph 13: Average Advance Deposit Ratio
Interpretation
The highest Advance Deposit ratio of City Bank was recorded in 2012 and the lowest Advance Deposit ratio of AB Bank was found in 2013. The highest average Advance Deposit ratio is City that’s mean 100.68 taka Advance, loans against 100 taka Deposit and lowest Advance Deposit ratio is AB bank that’s mean 77.46% taka Advance, loans against 100 taka Deposit.

Debt Ratio
Debt Ratio is a financial ratio that indicates the percentage of a company's assets that are provided via Debt. It is calculated as follows: 
Total Debt/Total Assets*100
Table 7: Debt Ratio of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average (%)

	City
	87.93
	85.15
	87.59
	88.27
	88.27
	87.44

	BRAC
	90.56
	88.77
	90.42
	91.2
	90.49
	90.28

	AB
	93.07
	91.35
	92.39
	92.89
	93.91
	92.72

	DBBL
	93.33
	91.86
	92.72
	93.19
	93.07
	92.83


Source:  Annual Report


The graphical presentation of this ratio has been shown in the following way:
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      Graph 14: Debt Ratio of Per Year                                     Graph 15: Average Debt Ratio

Interpretation
The highest Debt ratio of City Bank was recorded in 2012 and the lowest Debt ratio of AB Bank was found in 2013. The highest average Debt ratio is DBBL Bank that’s mean 92.83% covered asset against Debt financing and lowest Debt ratio is City Bank that’s mean 87.44% covered asset against Debt financing.
5.4	Activity Ratio
Activity ratio indicates how effectively firm is utilizing its asset. Here effectively means operating efficiency of the firm. 
Total Assets Turnover
Total Asset Turnover is a financial ratio that measures the efficiency of a bank's use of its assets in generating interest income. It is calculated as follows:
Interest Income / Assets*100
Table 8: Total Asset Turnover of the Bangladeshi Commercial Banks
	Bank
	2012
	2013
	2014
	2015
	2016
	Average (%)

	City
	3.32
	3.62
	2.88
	3.32
	3.13
	3.25

	BRAC
	1.96
	2.99
	2.24
	2.44
	1.77
	2.28

	AB
	1.69
	2.61
	1.79
	1.98
	1.22
	1.85

	DBBL
	1.75
	2.99
	2.33
	2.48
	1.95
	2.3


Source: Annual Report

The graphical presentation of this ratio has been shown in the following way:
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Graph 16: Total Asset Turnover of Per Year                    Graph 17: Average Total Asset Turnover 

Interpretation
The highest Total Asset Turnover of City Bank was recorded in 2012 and the lowest Total Asset Turnover of DBBL Bank was found in 2012. The highest average Total Asset Turnover is City Bank that’s mean 3.25% earned interest against assets and lowest Total Asset Turnover is AB bank that’s mean 1.85% earned interest against assets. 
5.5	Profitability Ratio
Profitability ratio indicates that the firms net return on sales and assets. 
Return on Assets (ROA)
The return on assets ratio measures how efficiently profits are being generated from the assets employed. It is calculated as follows:
Net Income/ Total Asset*100
Table 9: Return on assets ratio of the Bangladeshi Commercial Banks
	Bank
	2012
	2013
	2014
	2015
	2016
	Average (%)

	City
	2.08
	3.05
	2.17
	1.63
	1.6
	2.10

	BRAC
	2.26
	2.34
	1.84
	1.13
	0.83
	1.68

	AB
	1.13
	2.22
	1.21
	0.19
	0.27
	1.00

	DBBL
	1.43
	2.35
	0.91
	0.98
	1.03
	1.34


Source:  Annual Report


The graphical presentation of this ratio has been shown in the following way:
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 Graph 18: Return on assets ratio of Per Year                Graph 19: Average Return on assets ratio

Interpretation
The return on asset is considered to be one of the indicators of measuring managerial efficiency. ROA is net earnings per unit of a given asset. It shows a bank can convert its asset into net earnings. The higher ratio indicates higher ability and therefore, is an indicator of better performance. Based on this ratio City Bank holds the 1st position with an average 2.10% BRAC Bank and DBBL Bank hold 2nd and 3rd Position with an average of 1.68% and 1.34% respectively. The last position holds AB Bank with an average of only 1.00%.
Return on Investment (ROI)
The Return on investment ratio measures how efficiently profits are being generated from the investment employed. It is calculated as follows:
Net Income/ Investment*100
Table 10: Return on investment ratio of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	16.52
	25.58
	15.09
	11.05
	9.74
	15.59

	BRAC
	14.16
	16.41
	9.83
	5.62
	3.47
	9.89

	AB
	7.02
	15.12
	9.66
	1.33
	1.68
	6.96

	DBBL
	9.9
	18.83
	6.72
	7.16
	6.44
	9.81






Source:  Annual Report

The graphical presentation of this ratio has been shown in the following way:
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Graph 20: Return on investment ratio of Per Year     Graph 21: Average Return on investment ratio

Interpretation

It is a measurement of how much money each portion of investments are making. The greater this ratio is, the more it is probable that the bank is performing well against its investments. Based on this ratio City Bank holds the 1st position with an average 15.59% BRAC Bank and DBBL Bank hold 2nd and 3rd Position with an average of 9.89% and 9.81% respectively. The last position holds AB Bank with an average of only 6.96%.
Return on Equity (ROE)
Return on equity measures a bank’s profitability by revealing how much profit a bank generates with the shareholders investment. It is calculated as follows:     
Net Income/ Total Equity*100

Table 11: Return on equity ratio of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	17.25
	20.51
	17.49
	13.87
	13.68
	16.56

	BRAC
	23.93
	20.86
	19.15
	12.88
	8.73
	17.11

	AB
	16.27
	25.66
	15.92
	11.23
	11.69
	16.15

	DBBL
	21.43
	28.86
	12.44
	14.41
	14.83
	18.39


Source:  Annual Report

The graphical presentation of this ratio has been shown in the following way:
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Graph 22: Return on Equity ratio of Per Year             Graph 23: Average Return on Equity ratio

Interpretation
The return on Equity is considered to be one of the indicators of measuring managerial efficiency. It reflects the bank management’s ability to generate net profit from using the shareholder’s equity as one of the financial sources. Based on ratio DBBL Bank holds the 1st position with an average 18.39% and AB bank holds the last position with an average of 16.15%.

 Return on Deposit Ratio 
ROD is considered as one the best measure of bank profitability. It is calculated through dividing net profits by total deposits.
Net Income/ Deposit*100
Table 12: Return on Deposit ratio of the Bangladeshi Commercial Banks
	Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	2.95
	4.48
	3.39
	2.62
	2.17
	3.12

	BRAC
	2.63
	2.92
	2.33
	1.48
	1.01
	2.07

	AB
	1.26
	2.58
	1.42
	0.22
	0.31
	1.15

	DBBL
	1.8
	2.98
	1.34
	1.23
	1.27
	1.72


Source:  Annual Report


The graphical presentation of this ratio has been shown in the following way:
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Graph 24: Return on Deposit ratio of Per Year             Graph 25: Average Return on Deposit ratio

Interpretation
The Return on deposits is considered to be one of the profitability performance ratios. This ratio reflects the bank management ability to utilize the customer’ deposits in order to generate profits. Based on this ratio the City Bank holds 1st position with an average of 3.12% and AB Bank is the last one with an average of 1.15%
Earnings per Share (EPS)
The portion of a company’s profit allocated to each outstanding share of common stock. It is calculated as follows: Net Income/ Total number of shares outstanding
Table 13: Earnings Per Share of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	5
	5.49
	5.59
	3.91
	4.15
	4.82

	BRAC
	5.51
	6.9
	3.94
	2.62
	1.98
	4.19

	AB
	3.31
	4.86
	3.51
	0.55
	0.85
	2.61

	DBBL
	5.15
	6.01
	3
	2.98
	3.6
	4.14





Source: Annual Report



The graphical presentation of this ratio has been shown in the following way:
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Graph 26: Earnings per Share of Per Year                      Graph 27: Average Earnings per Share

Interpretation
The highest Earnings per Share of City Bank were recorded in 2012 and the lowest Earnings per Share of AB Bank were found in 2013. The highest average Earnings per Share is City Bank that’s mean; to provide average 4.82 taka net income against Tk. 10 per share and lowest Earnings per Share is AB bank that’s mean 2.61% taka net income against Tk. 10 per share.
Net Interest Margin
Net Interest Margin (NIM) is a measure of the difference between the interest income generated by banks or other financial institutions and the amount of interest paid out to their lenders. It is calculated as follows:  
(Interest Income – Interest Expense) / Total Assets
Table 14: Net Interest Margin of the Bangladeshi Commercial Banks
	Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	3.31
	3.61
	2.87
	3.32
	3.13
	3.24

	BRAC
	1.96
	2.99
	2.24
	2.44
	1.76
	2.27

	AB
	1.69
	2.61
	1.79
	1.98
	1.22
	1.85

	DBBL
	1.75
	2.98
	2.33
	2.47
	1.95
	2.29





Source:  Annual Report



The graphical presentation of this ratio has been shown in the following way:
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Interpretation
The highest Net Interest Margin of City Bank was recorded in 2012 and the lowest Net Interest Margin of DBBL Bank was found in 2014. The highest average of Net Interest Margin 3.24 is City Bank and lowest average of Net Interest Margin 1.84% is AB bank.

Net Profit Margin
Net profit margin shows that how much profit to earn in a year. 

Profit after Tax / Interest Income *100

Table 15: Net Profit Margin of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	23.4
	35.93
	26.19
	17.41
	17.06
	23.99

	BRAC
	25.95
	28.69
	21.02
	11.34
	9.01
	19.20

	AB
	15.17
	27.32
	13.79
	9.55
	3.15
	13.79

	DBBL
	23.23
	35.65
	12.23
	10.77
	12.28
	18.83





Source:  Annual Report


The graphical presentation of this ratio has been shown in the following way:
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Graph 30: Net Profit Margin of Per Year                           	Graph 31: Average Net Profit Margin

Interpretation
The highest Net Profit Margin of City Bank was recorded in 2012 and the lowest Net profit Margin of AB Bank was found in 2014. The highest average of Net Profit Margin 23.99% is City Bank and lowest average of Net Profit Margin 13.79% is AB bank.
Operating Expense Turnover
Operating Expense Turnover is the efficiency ratio gives us a measure of how effectively a bank is operating. It is calculated as follows: 
Operating Exp. /Interest Income*100
Table 16: Operating Expense Turnover of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	26.53
	30.15
	28.01
	24.07
	25.27
	26.80

	BRAC
	26.96
	29.69
	24.52
	21.68
	25.15
	25.6

	AB
	27.55
	29.45
	13.79
	22.18
	21.93
	22.98

	DBBL
	45.58
	54.18
	42.92
	29.72
	32.66
	41.01





Source:  Annual Report


The graphical presentation of this ratio has been shown in the following way:
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Interpretation
The highest Operating Expense Turnover of DBBL Bank was recorded in 2012 and the lowest Operating Expense Turnover of DBBL Bank was found in 2014. The highest average of Operating Expense Turnover 41.01 is DBBL Bank and lowest average of Operating Expense Turnover 22.98% is AB bank.

5.6	Market Ratio 
Market ratio indicates the firm market value. 
Price Earnings Ratio
Price Earnings Ratio (P/E) is a valuation ratio of a company’s current share price compared to it’s per share earnings. It is calculated as follows:     
Market Price per Share/EPS
Table 17: Price Earnings Ratio of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	12.88
	23.49
	11.91
	8.1
	7.01
	12.67

	BRAC
	11.85
	13.69
	11.34
	14.12
	13.08
	12.81

	AB
	13.11
	15.5
	12.33
	45.45
	23.52
	21.98

	DBBL
	17.87
	23.64
	22.67
	12.14
	9.53
	17.17


Source:  Annual Report


The graphical presentation of this ratio has been shown in the following way:
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Graph 34: Price Earnings Ratio of Per Year                           Graph 35: Average Price Earnings Ratio

Interpretation
The highest Price Earnings Ratio of AB Bank was recorded in 2013 and the lowest Price Earnings Ratio of DBBL Bank was found in 2014. The highest average of Price Earnings Ratio 21.98 is AB Bank and lowest average of Price Earnings Ratio 12.67% is City Bank.
Market Price per Share
Market price per share is a useful analytical tools which determine when an investment in accompanying worthwhile.
EPS* Price Earnings Ratio
Table 18: Market price per share of the Bangladeshi Commercial Banks
	 Bank
	2012
	2013
	2014
	2015
	2016
	Average

	City
	64.43
	129.3
	66.6
	31.7
	29.1
	64.22

	BRAC
	65.3
	94.48
	44.7
	37
	25.9
	53.47

	AB
	43.4
	75.33
	43.3
	25
	20
	41.40

	DBBL
	92.03
	14.21
	68
	36.2
	34.3
	48.94






Source:  Annual Report


The graphical presentation of this ratio has been shown in the following way:
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 Graph 36: Market price per share of Per Year                    Graph 37: Average Market price per share
Interpretation
The highest Market price per share of City Bank was recorded in 2012 and the lowest Market price per share of DBBL Bank was found in 2016. The highest average of Market price per share 64.22 is City Bank and lowest average of Market price per share 41.40% is AB Bank.
Table 19: Ranks of Bangladeshi Commercial Banks based on Financial indicators
	Indicator
	Deposits
	Credits
	Assets
	Shareholder Equity
	Net Operating Income
	ROA
	ROE
	ROD
	ROI

	City
	2
	2
	2
	2
	2
	1
	3
	1
	1

	BRAC
	1
	1
	1
	1
	1
	2
	2
	2
	2

	AB
	4
	4
	4
	4
	4
	4
	3
	4
	4

	DBBL
	3
	3
	3
	3
	3
	3
	1
	3
	2



Interpretation
It is revealed from the above table that according to the ranking BRAC Bank holds the first Position in terms of total deposits, total credits, total assets, total shareholders’ Equity and net income but it goes to the second position among other terms of its profitability performance (ROA, ROE, ROD, and ROI). Similarly City Bank holds second position in terms of total deposits, total credits, total assets, total shareholders’ Equity and net income. The City Bank holds second position in all terms except ROA, ROD, ROI and it also holds first position in terms of ROA, ROD, and ROI. The DBBL banks hold third position in all terms except ROE and ROI. The AB bank holds last position in all terms except ROE. Thus from above table, it might be concluded that the bank with higher total assets, total deposits, credits, shareholders equity and net income does not always ensure its better Profitability performance. The main causes behinds it are the increase in operating expense leading to lower net income, the decrease in credit interest and income in volume of assets. All these factors will sharply lower down ROA and ROD. 

5.7	Summary of the Balance Sheet Item
The sum of following items except “others” is considered for analysis:
· Ordinary Share Capital or Head Office Account
· Reserves
· Un-appropriated Profit/Loss
· Others

Liabilities
The major liabilities are bills payables, borrowings and deposits for analysis purposes, the remaining liabilities are in others:
· Bills Payables
· Borrowing from Financial Institutions
· Deposits and Other Accounts
· Others
Assets
The given assets were used for analysis. The information needed were gathered from balance sheets and respective notes to accounts.
· Cash and Balances with Treasury Banks 
· Advances –Non-Performing/Classified
· Balances with Other Banks 
· Provision Against Advances
· Lending to Financial Institutions 
· Advances Net of Provision
· Investment 
· Fixed Assets
· Gross Advances 
· Others

Consolidated Balance Sheet of five commercial banks through 2015-2016 are given below:

Table 20: Consolidated Balance Sheet of City Bank Limited
	City Bank Limited
Consolidated Balance Sheet

	Property and Assets
	2015
	2016

	Cash
	10,797,161,110
	8,180,821,820

	Balance with other banks and financial Institutions
	9,023,445,160
	10,553,343,497

	Money at all on short notice
	100,000,000
	26,017,796,265

	Investment
	21,654,696,576
	103,330,817,582

	Loans and Advances/investment
	96,894,171,151
	6,908,244,828

	Fixed Asset
	5,979,132,330
	2,980,600,498

	Other Asset
	2,378,099,220
	191,733,000

	Non-banking Assets
	217,733,000
	0

	Total Asset
	147,044,438,547
	158,163,357,490

	Liabilities and Capital
	 
	 

	Liabilities ( Borrowings from other)
	31,158,073,038
	14,079,880,398

	Deposit and other accounts
	91,434,890,705
	117,036,841,168

	Other Liabilities
	7,201,928,608
	8,487,815,290

	Total Liabilities
	129,794,892,351
	139,604,536,856

	Capital /Shareholder Equity
	 
	 

	Paid up Capital
	6,111,797,850
	6,111,797,850

	Others Capital
	9,415,637,044
	10,359,514,994

	Retained earnings
	1,722,111,302
	2,087,507,790

	Non-controlling interest
	0
	 

	Total Shareholder Equity
	17,249,546,196
	18,558,820,634

	Total liabilities and shareholder Equity
	147,044,438,547
	158,163,357,490


Source: Annual Report





Table 21:  Consolidated Balance Sheet of BRAC Bank Limited
	BRAC Bank Limited
Consolidated Balance Sheet

	Property and Assets
	2015
	2016

	Cash
	16,187,166,252
	17,664,704,176

	Balance with other banks and financial Institutions
	1,718,258,959
	1,088,217,349

	Money at all on short notice
	0
	0

	Investment
	48,002,525,877
	58,751,126,485

	Loan and Advances/investment
	165,042,327,369
	159,009,716,196

	Fixed Asset
	4,419,804,836
	6,456,759,073

	Other Asset
	2,798,965,983
	2,552,122,357

	Non-banking Assets
	0
	 

	Total Asset
	238,169,049,276
	245,522,645,636

	Liabilities and Capital
	 
	 

	Liabilities ( Borrowings from other)
	21,149,348,118
	4,273,597,629

	Deposit and other accounts
	181,962,419,850
	201,819,260,157

	Other Liabilities
	14,095,474,132
	16,071,268,524

	Total Liabilities
	217,207,242,100
	222,164,126,310

	Capital /Shareholder Equity
	 
	 

	Paid up Capital
	9,357,714,690
	10,293,486,160

	Others Capital
	9,378,906,649
	11,448,664,324

	Retained earnings
	2,225,185,837
	1,616,368,842

	Non-controlling interest
	0
	0

	Total Shareholder Equity
	20,961,807,176
	23,358,519,326

	Total liabilities and shareholder Equity
	238,169,049,276
	245,522,645,636



 Source: Annual Report



Table 22: Consolidated Balance Sheet of AB Bank Limited
	AB Bank Limited
Consolidated Balance Sheet

	Property and Assets
	2015
	2016

	Cash
	8,204,226,900
	9,552,829,710

	Balance with other banks and financial Institutions
	1,916,230,614
	3,569,557,204

	Money at all on short notice
	11,750,000,000
	250,000,000

	Investment
	13,675,751,211
	19,060,144,443

	Loan and Advances/investment
	58,599,090,157
	83,798,413,248

	Fixed Asset
	472,134,824
	498,214,234

	Other Asset
	1,721,819,901
	1,579,339,428

	Non-banking Assets
	 
	 

	Total Asset
	96,339,253,607
	118,308,498,267

	Liabilities and Capital
	 
	 

	Liabilities ( Borrowings from other)
	2,836,851,787
	3,669,284,921

	Deposit and other accounts
	83,062,998,348
	102,523,874,084

	Other Liabilities
	3,589,621,523
	4,915,136,514

	Total Liabilities
	89,489,471,658
	111,108,295,519

	Capital /Shareholder Equity
	 
	 

	Paid up Capital
	3,459,465,640
	3,805,412,200

	Others Capital
	2,506,802,234
	2,738,467,952

	Retained earnings
	883,514,075
	656,322,596

	Non-controlling interest
	0
	0

	Total Shareholder Equity
	6,849,781,949
	7,200,202,748

	Total liabilities and shareholder Equity
	96,339,253,607
	118,308,498,267


Source: Annual Report



Table 23: Consolidated Balance Sheet of DBBL Bank Limited
	DBBL Bank Limited
Consolidated Balance Sheet

	Property and Assets
	2015
	2016

	Cash
	9,582,866,983
	9,694,857,863

	Balance with other banks and financial Institutions
	5,158,506,347
	10,028,287,316

	Money at all on short notice
	950,000,000
	 

	Investment
	15,836,154,786
	21,294,982,635

	Loan and Advances/investment
	78,446,281,797
	86,020,739,529

	Fixed Asset
	2,367,569,482
	2,358,801,815

	Other Asset
	3,165,491,453
	3,632,164,715

	Non-banking Assets
	 
	373,474,800

	Total Asset
	115,506,870,848
	133,403,308,673

	Liabilities and Capital
	 
	 

	Liabilities ( Borrowings from other)
	1,111,976,655
	780,065,530

	Deposit and other accounts
	92,481,115,043
	107,990,281,918

	Other Liabilities
	14,047,408,901
	15,387,219,300

	Total Liabilities
	107,640,500,599
	124,157,566,748

	Capital /Shareholder Equity
	 
	 

	Paid up Capital
	3,460,473,750
	3,806,521,120

	Others Capital
	3,021,159,761
	3,571,140,037

	Retained earnings
	1,384,730,738
	1,868,074,768

	Non-controlling interest
	6,000
	6,000

	Total Shareholder Equity
	7,866,370,249
	9,245,741,925

	Total liabilities and shareholder Equity
	115,506,870,848
	133,403,308,673


Source: Annual Report

5.8	Comparisons of the Banks & Analysis based on Ratios
Total deposit of two commercial banks through 2012-2016 and the growth rate of deposit taking 2016 as the base year.



Table 24: Total Deposits of the Bangladeshi Commercial Banks
	DEPOSITS (Figure in Tk. in Million)

	Bank
	2012
	2013
	2014
	2015
	2016
	Average
	Growth Rate (%)

	City 
	41189.38
	56105.41
	75024.68
	91434.89
	117036.84
	76158.24
	284.14

	BRAC
	107077.27
	124799.31
	159812.36
	181962.42
	201819.26
	155094.1
	188.48

	AB
	48464.62
	50357.9
	65930.04
	83063
	102523.87
	70067.89
	211.54

	DBBL
	50017.96
	55918.5
	73042.23
	92291.28
	107990.28
	75852.05
	215.90


Source:  Annual Report
Interpretation
It is revealed from the above table that average of total deposits for BRAC Bank is Tk. 155094.1 million with growth rate 188.48% in the year 2016 in comparing with the year of 2012. But the growth rate (284.14%) of City Bank is highest. The average totals deposits of remaining Banks have been shown in like manner. The growth rate is highest 284.14% for City Bank with average total deposits of tk. 76158.24 million and lowest (188.48%) for BRAC Bank, DBBL Bank with average total deposit of Tk. 75852.05 million. To ranks the banks on their average total deposits, BRAC Bank is considered to be the number one, DBBL bank is number two, City bank, DBBL bank and AB bank are number two, three and four respectively as shown in table. 
The graphical presentation of deposit has been shown in the following way:
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Graph 40: Growth Rate of Deposit
The graph 38 & 39 Show that the BRAC Bank is highest to collect deposit and the average deposit. But the graph 38 & 39 of AB Bank is lowest to collect deposit and average deposit, but the growth rate is number 4. The graph 40 shows that in growth rate of City Bank is highest and BRAC is lowest.
Table 25: Total Assets of the Bangladeshi Commercial Banks
	Assets (Figure in Tk. in Million)

	Bank
	2012
	2013
	2014
	2015
	2016
	Average
	Growth Rate (%)

	City 
	69870.33
	82530.98
	117564.32
	147044.44
	158163.36
	115034.7
	226.37

	BRAC
	124984.7
	155222
	200995.68
	238169.05
	245522.65
	192978.8
	196.44

	AB
	54206.65
	58360.67
	77036.03
	96339.25
	118306.5
	80849.82
	218.25

	DBBL
	62901.86
	70077.42
	91796.76
	155506.87
	133403.31
	102737.2
	212.08


Source:  Annual Report

Interpretation
It is revealed from the above table that average of total assets for BRAC is Tk. 192978.8 million with growth rate 196.44 % in the year 2016 in comparing with the year of 2012.  But the growth rate (226.37%) of City Bank is highest. The average totals assets of remaining Banks have been shown in like manner. The growth rate is highest 226.37% for City Bank with average total assets of tk. 115034.7 million and lowest (196.44 %) for BRAC Bank with average total assets of Tk. 192978.8 million. To ranks the banks on their average total assets, BRAC is considered to be the number one, DBBL bank is number two, City bank, BRAC bank and AB Bank are number two, three and four respectively as shown in table.

The graphical presentation of deposit has been shown in the following way:
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Graph 43: Growth rate of Assets
Interpretation
The graph 41 & 42 Show that the BRAC Bank is highest to collect deposit and the average deposit. But the graph 41 & 42 of AB Bank is lowest to collect deposit and average deposit, but the growth rate is number 2. The graph 43 shows that in growth rate of City Bank is highest an BRAC bank is lowest.

	Shareholder Equity (Figure in tk in million)

	Bank
	2012
	2013
	2014
	2015
	2016
	Average
	Growth rate in 2013 (%)

	City 
	8429.15
	12106.47
	14592.2
	17249.55
	18558.82
	14187.24
	220.17

	BRAC
	11796.68
	17466.6
	19262.65
	20961.81
	23358.52
	18569.25
	198.01

	AB
	3754.87
	5045.02
	5863.65
	6849.78
	7200.2
	5742.70
	191.76

	DBBL
	4197.46
	5765.44
	6685.17
	6980.41
	9245.74
	6574.84
	220.27


Table 26: Total Shareholder Equity of the Bangladeshi Commercial Banks
Source: Annual Report
Interpretation
It is revealed from the above table that average of total shareholder equity for BRAC Bank is Tk. 18569.25 million with growth rate 198.01% in the year 2016 in comparing with the year of 2012. But the growth rate (220.27%) of DBBL Bank is highest. The average totals shareholder equity of remaining Banks has been shown in like manner. The growth rate is highest 220.27 % for DBBL Bank with average total shareholder Equity of tk. 6574.84 million and lowest (191.76%) for AB Bank with average total Shareholder Equity of Tk. 5742.70 million. To ranks the banks on their average total Shareholder equity, BRAC Bank is considered to be the number one, DBBL bank is number two, City bank, DBBL bank and AB bank are number two, three and four respectively as shown in table. 
The graphical presentation of deposit has been shown in the following way:
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                                  Graph 46: Growth rate of Shareholder Equity
The graph 44 & 45 Show that the BRAC Bank is highest shareholder equity and the average shareholder equity. But the graph 44, 45 & 46 of AB Bank is lowest shareholder equity. The graph 3 shows that in growth rate of BRAC Bank is highest and AB bank is lowest.
Table 27: Total Credits of the Bangladeshi Commercial Banks
	CREDITS(Figure in tk in million)

	Bank
	2012
	2013
	2014
	2015
	2016
	Average
	Growth Rate  (%)

	City
	45643.98
	58607.08
	81057.92
	96894.17
	103330.81
	77106.79
	226.38

	BRAC
	89945.98
	118837.29
	141801.64
	165042.32
	159009.71
	134927.4
	176.78

	AB
	32663.1
	42760.43
	54552.65
	58599.09
	83798.41
	54474.74
	256.55

	DBBL
	37793.88
	48826.25
	65428.34
	78446.28
	86020.73
	63303.1
	227.60


Source:  Annual Report
Interpretation
It is revealed from the above table that average of total Credits for BRAC Bank is Tk. 134927.4 million with growth rate 176.78% in the year 2016 in comparing with the base year of 2012.  But the growth rate (256.55%) of AB Bank is highest. The average totals credits of remaining Banks have been shown in like manner. The growth rate is highest 226.38% for City Bank with average total credits of tk. 77106.79 million and lowest (174.02%) for DBBL Bank with average total Credits of Tk. 63303.1 million. To ranks the banks on their average total credits, BRAC Bank is considered to be the number one, DBBL bank is number two, City bank, DBBL bank and AB bank are number two, three and four respectively as shown in table.

The graphical presentation of deposit has been shown in the following way:
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           Graph 47: Credits of Per Year                                      Graph 48: Average Credits
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                                           Graph 49: Growth rate of Credit
The graph 47 & 48 Show that the BRAC Bank is highest to provide credits and the average credits. But the graph 47 & 48 of AB Bank is lowest to provide credit and average credit, but the growth rate is number 1. The graph 49 shows that in growth rate of AB Bank is highest and DBBL bank is lowest.
Table 28: Total Net Income of the Bangladeshi Commercial Banks
	NET INCOME (Figure in tk in millions)

	Bank
	2012
	2013
	2014
	2015
	2016
	Average
	Growth rate in 2013 (%)

	City
	1454.54
	2514.2
	2552.42
	2392.73
	2535.09
	2289.79
	174.29

	BRAC
	2823.47
	3642.84
	3688.95
	2700.4
	2038.3
	2978.79
	72.19

	AB
	610.9
	1294.43
	933.43
	182.69
	321.96
	668.68
	52.70

	DBBL
	899.51
	1664.08
	831.79
	1133.84
	1370.93
	1180.03
	152.41


Source:  Annual Report

Interpretation
It is revealed from the above table that average of total net income for BRAC Bank is Tk. 2978.79 million with growth rate 72.19% in the year 2016 in comparing with the year of 2012.  But the growth rate (180.67%) of DBBL Bank is highest. The average net incomes of remaining Banks have been shown in like manner. The growth rate is highest 180.67% for City Bank with average total net income of tk. 2314.76 million and lowest (52.70%) for AB Bank with average total net income of Tk. 668.68 million. To ranks the banks on their average total net income, BRAC Bank is considered to be the number one, City Bank ank is number two, City bank, DBBL bank and AB bank are number three and four.


The graphical presentation of deposit has been shown in the following way:
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         Graph 50: Net Income of Per Year                                     Graph 51 : Average Net Income
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                                          Graph 52 : Growth rate of Net Income
The graph 50 & 51 Show that the BRAC Bank is highest the average net income. But the graph 51 shows that AB Bank is lowest average net income. The graph 52 shows that in growth rate of DBBL Bank is highest and AB bank is lowest



CHAPTER -6
FINDINGS, RECOMMENDATION AND CONCLUSION

6.1	Major Findings
Overall findings based on financial ratio and financial performance of banks some major findings are stated below: 
· Overall financial performance ratio highly in 2016 at BRAC Bank and lowest performance of AB Bank Limited.
· Earnings per Share (EPS) of the City bank performance is higher than other selected bank in FY 2015
· Some banks’ performances are good but in 2015 most of the banks performance had decreased from previous year, In 2016 some banks recovered their performance. The City bank uses their total deposit in advances and loans. The performance of AB Bank is not good. 
· The City Bank net profit was too less in 2015 which is not good for the bank. So they should be concerned about it and introduce some new unique products which again increases their net profit. 








6.2	Recommendation

Recommendations according to the study are given below:
“Employee Recruitment Process”- should be done in a fair process so that appropriate and talented employees are selected through the recruitment process and they increase the productivity and quality of the service.

· Long term deposits should be pre requisites in case of giving out long term loan to a bank’s customers.
·  Non funded income should be catered to support the operating income to grow it.
· After a loan is given to a customer, the bank should monitor them closely and establish follow ups. As bad debt is a huge loss for a bank.
· A uniformity of services should be within the banks and government should take actions to make it happen.  So that customers can relax and choose their banks according to services and preference.
· The banking service should expand more so that more people around the country can have access to it easily. Banks should try to expand their range and availability to their customers.
· Consumer banking activity should have more attention. Banks should treat customers as different individuals with different needs.
[bookmark: _Toc289701908][bookmark: _Toc289703578]













6.3	Conclusion 

This Paper makes a comparative analysis performance in terms of total deposits, credits, assets, shareholder equity, net income and based on ratio analysis such as ROA, ROE, and ROD etc. of four private commercial banks in Bangladesh and ranks them accordingly. It has been observed in the present study that different banks have different combinations of deposits, credits, assets and shareholders’ equity which cause them to hold different positions in ranking each aspect. It is to be noted that BRAC Bank contains first and second position in respect of all aspects like total assets deposits, credits and shareholders’ equity.
	BRAC Bank holds the first Position in terms of total deposits, total credits, total assets, total shareholders’ Equity and net income but it goes to the second position among other terms of its profitability performance (ROA, ROE, ROD, and ROI). Similarly DBBL bank holds second position in terms of total deposits, total credits, total assets, total shareholders’ Equity and net income. The City Bank holds third position in all terms except ROA, ROD, ROI and it also holds first position in terms of ROA, ROD, and ROI. The Dutch Bangla Bank Limited hold fourth position in all terms except ROE, ROI. The AB bank holds last position in all terms except ROE.
The present study also tries to examine the relationship between financial performance of a bank and its operational efficiency and resources utilization. 
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APPENDIX A: LIST OF SCHEDULED BANKS
List of Scheduled Banks (As on 30 June 2016)

Nationalized / Government Controlled Banks:
Commercial Banks (4)
· Agrani Bank 
· Janata Bank 
· Rupali Bank Limited 
· Sonali Bank 

Specialized Banks (8)
· Bangladesh Krishi Bank 
· Bangladesh Small Industries and Commerce (BASIC) Bank Limited
· Rajshahi Krishi Unnayan Bank 
· Bangladesh Development Bank 
· Probashi Kalnan Bank 
· NBR Commercial Bank Limited
· NBR Bank Limited
· NBR Global Bannk Limited

Private Commercial Banks (35)
· Al-Arafah Islami Bank Limited 
· Arab Bangladesh Bank Ltd. 
· Bangladesh Commerce bank Limited 
· Bank Asia Limited 
· BRAC Bank Ltd. 
· City Bank Limited
· Dhaka Bank Limited 
· Dutch Bangla Bank Limited 
· Eastern Bank limited 
· Export Import Bank of Bangladesh Limited
· First Security Bank Limited 
· International Finance Investment and Commerce Bank Limited 
· Islami Bank Bangladesh Limited. 
· Jamuna Bank Limited 
· Mercantile Bank Limited
· Mutual Trust Bank Limited
· National Bank Limited
· National Credit and Commerce Bank Limited
· One Bank Limited
· The Oriental Bank Limited
· Prime Bank Limited
· Premier Bank Limited
· Pubali Bank Limited
· Shajalal Bank Limited
· Standard Bank Limited 
· Southeast Bank Limited
· Social Investment Bank Limited
· Trust Bank Limited 
· Uttara Bank Limited
· United Commercial Bank Limited
· Union Bank Limited
· South Bangla Agriculture and Commerce Bank Limited
· Meghna BankLimited
· Midlank Bank Limited
· Farmarch Bank Limited

Foreign Commercial Banks (9)
· American Express Bank 
· Citibank, N.A.
· Standard Chartered Bank 
· Hong Kong and Shanghai Banking Corporation (HSBC)
· State Bank of India
· National Bank of Pakistan
· Bank Al-Falah 
· Habib Bank
· Commercial Bank of Ceylon


A) Liquidity Ratio
City	Current Ratio	Liquid Securities Indicator	Liquid Assets Ratio	226.37	11.2	24.673999999999999	BRAC	Current Ratio	Liquid Securities Indicator	Liquid Assets Ratio	196.44	17.3	27.416	AB	Current Ratio	Liquid Securities Indicator	Liquid Assets Ratio	218.25	12.63	22.587999999999987	DBBL	Current Ratio	Liquid Securities Indicator	Liquid Assets Ratio	212.08	10.55	20.756	B) Leverage Ratio
City	Debt Equity Ratio	Advance Deposit Ratio	Debt Ratio	6.5780000000000003	100.67999999999998	87.440000000000026	BRAC	Debt Equity Ratio	Advance Deposit Ratio	Debt Ratio	9.3580000000000005	87.48	90.28	AB	Debt Equity Ratio	Advance Deposit Ratio	Debt Ratio	12.928000000000001	77.459999999999994	92.72	DBBL	Debt Equity Ratio	Advance Deposit Ratio	Debt Ratio	13.024000000000001	83.79	92.83	C) Profitability Ratio
City	Current Ratio	Liquid Securities Indicator	Liquid Assets Ratio	226.37	11.2	24.673999999999999	BRAC	Current Ratio	Liquid Securities Indicator	Liquid Assets Ratio	196.44	17.3	27.416	AB	Current Ratio	Liquid Securities Indicator	Liquid Assets Ratio	218.25	12.63	22.587999999999987	DBBL	Current Ratio	Liquid Securities Indicator	Liquid Assets Ratio	212.08	10.55	20.756	ASSET
EBL	Grwoth rate in 2013	226.36698581501045	PBL	Grwoth rate in 2013	196.44216452093735	TBL	Grwoth rate in 2013	218.25089726076038	IFICBL	Grwoth rate in 2013	212.08166181413401	
Percentage (%)
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Figures in million unless specified Annexure-K
| Asat Asat

31 December 2016 | 31 December 2015

sl. |

no. | Particulars |
1 |Paid-up capital Taka | 8,757.98 8,757.98
2 |Total capital Taka | 24,814.16 22,574.87
3 |Capital surplus/(deficit) Taka | 5,389.44 6,479.88
4 |Total assets Taka | 259,423.95 214,840.42
5 | Total deposits Taka | 174,695.03 143,728.73
6 |Total loans and advances/investments Taka I 175,025.08 143,087.50
7 |Total contingent liabilities and commitments Taka | 61,020.36 50,125.87
8 |Credit deposit ratio * % | 80.40% 79.20%

9 |Percentage of classified loans/investments against |
total loans and advances/investments % | 6.05% 7.58%
10 |Amount of classified loans/investments during the period Taka | 10,581.92 10,844.78
11 | Provisions kept against classified loans/investments Taka | 4,212.45 4,626.94
12 | Provision surplus/(deficit) against classified loans/investments Taka | 1.23 7897
13 | Cost of fund % | 4.82% 591%
14 |Interest earning assets Taka | 199,507.91 167,912.60
15 |Non-interest earning assets Taka | 59,916.04 46,927.81
16 |Return on investment (ROI) % | 21.26% 18.76%
17 |Return on assets (ROA) % | 1.71% 1.90%
18 |Net asset value per share Taka | 28.89 29.13
19 |Profit after tax and provision Taka | 3,934.44 3,578.88
20 [Income from investment Taka | 4,745.84 4,390.72
21 |Earnings per share Taka | 4.49 4.09
22 |Net income per share Taka | 4.49 4.09
23 |Price earning ratio Times | 6.05 4.99
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BRAC Bank Ltd. Annexure - A
Highlights on the overall Activities
As at 31 December 2016
Amount in Taka unless otherwise specified

Paid-up capital 7,104,369,100 7,092,873,210
Total capital including general provisions 23,084,138,610 20,375,181,821
Capital surplus/(deficit) 3,243,559,771 3,712,965,623
Total assets 248,605,457,497 224,492,412,542
Total deposits 168,859,571,738 150,220,511,482
Total loans & advances 173,612,041,512 147,433,607,286
Total contingent liabilities & commitments 57,210,618,563 49,953,722,520
Income from investments 2,543,593,402 2,453,545,382
Profit after tax & provisions 4,460,432,666 2,435,589,547
Amount of classified loans during the current year 5,910,644,512 8,838,640,714
Provision kept against classified loans 4,865,261,919 6,889,684,512
Provisions surplus/deficit 1,483,315,390 925,550,407
Interest earning assets 232,911,045,076 210,109,124,432
Non-Interest earning assets 15,694,412,421 14,383,288,110
Credit deposit ratio (Loans & Advances/Deposits)* 83.47% 82.24%
Percentage of classified loans against total loans & advances 3.40% 5.99%
Cost of fund 5.32% 6.64%
Return on Investment (ROI) [PAT/(Shareholders equity+Borrowings)] 9.20% 6.13%
Return on Assets (ROA) [PAT/Average assets] 1.89% 1.13%
Return on Equity (ROE) [PAT/Average shareholders equity] 22.16% 13.32%
Weighted average earning per share 6.28 3.43
Net income per share [(PAT-Dividend on preference share/No. of Ordinary Shares)] 6.28 3.43
Price earning ratio (Market price per share/EPS) 10.21 14.19
Net Asset Value per Share (NAV) [(Shareholders equity- Preference Share)/No. of

Ordinary Share] 30.18 26.53

* Credit deposit ratio has been computed as per Bangladesh Bank guideline.
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Financial posi

Cash & bank balances
Investments
Money at call and short notice
Loans & advances
Fixed assets
Other assets

Total assets
Borrowings
Subordinated Bond
Total deposits
Other liabilities

Loan Deposit Ratio*
Interest earning assets
Non-Interest earning assets

bility & SH's equity
Total contingent liabilities & commitments

2016

2,427
4,667
833
21,877

408
1,273
31,484
1,545
650
24,564
2,413
2,311
31,484
7,348

83.67%
27,262
4,221

2015

2,174
3,256
528
20,973
420
1,150
28,501
2,369
650
21,382
1,821
2,279
28,501
6,865
96.80%
24,998
3,503

2014

2,044
3,078
386
17,757

928
24,633
1,098
250
19,819
1,535
1,931
24,633
7,707
89.60%
21,569
3,064

2013

1,734
2,868
225
14,012
417
1,545
20,801
999

16,185
1,923
1,694

20,801
8,322

86.58%

17,598
3,203

2012

1,850
2,611
367
10,607
423
1,526
17,384
365

14,003
1,413
1,603

17,384
5,959

75.75%

14,417
2,968
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FINANCIAL HIGHLIGHTS

In million Taka

| 2016 | 2015 |Growth(%) | 2014 | 2013 |

Result of operation (for the year)

Total revenue 21,613.3 21,849.0 -11% 20,741.8 20,050.6 18,2131
Operating profit 5,521.8 6,433.9 -14.2% 5,324.4 4,583.6 5,205.6
Profit before taxation 3,234.0 6,267.3 -48.4% 4,518.8 3,547.0 4,8171
Profit after taxation 1,762.6 3,020.3 -41.6% 2,206.6 2,000.8 2,3141
Financial position (at year end)

Total assets 276,844.4 244,057.6 13.4% 215,993.5 185,537.4 155,918.6
Total risk-weighted assets 162,165.3 154,548.6 4.9% 130,709.5 112,770.7 102,518.8
Total loans and advances 173,397.8 152,270.0 13.9% 124,423.0 106,422.8 91,648.9
Total deposits 207,234.0 186,765.0 11.0% 166,762.3 145,230.1 125,4331
Total import business 134,768.1 135,0471 -0.2% 123,391.9 108,259.3 104,306.1
Total export business 134,166.5 129,954.5 3.2% 17,777.3 118,045.2 108,878.6
Total shareholders’ fund 17,660.2 16,754.3 5.4% 14,517.4 12,641.7 10,854.5
Total capital 21,2494 21137.6 0.5% 18,077.9 15,403.4 12,284.0
Market capitalization 23,340.0 21,520.0 8.5% 21,160.0 20,940.0 22,850.0

Particulars__ | 2016 | 2015 | Deviation | 2014 | 2013 | 2012 |

Per share (Taka)

Earnings per share 8.8 15.1 (6.3) 11.0 10.0 11.6
Dividend per share

Cash 3.0 4.0 (1.0) 4.0 4.0 4.0

Bonus = = = S S =
Net asset value (NAV) per share 88.3 83.8 4.5 72.6 63.2 54.3
Closing Market price per share 16.7 107.6 9.1 105.8 104.7 4.3
Financial ratios (In Percentage)
Loan deposit ratio 83.7% 81.5% 21% 74.6% 73.3% 731%
Return on average total assets 0.7% 1.3% -0.6% 11% 1.2% 1.7%
Return on average risk-weighted assets 11% 21% -1.0% 1.8% 1.9% 2.4%
Return on average shareholders’ fund 10.2% 19.3% -91% 16.2% 17.0% 23.4%
Ratio of non-performing loan to total loan 5.2% 3.7% 1.5% 4.4% 3.9% 3.0%
Capital to risk-weighted asset ratio (Basel I11) 13.1% 13.7% -0.6% 13.8% 13.7% 12.0%
Cost-income ratio 65.3% 58.8% 6.6% 61.6% 63.9% 53.9%

* Proposed (30% cash dividend i.e. Taka 3 per share for the year ended 31 December 2016)

on
on

Taka in Mi
Taka in Mi

2013 2014 2015 2016 2012 2013 2014 2015 2016

NET PROFIT AFTER TAX SHAREHOLDERS' FUND
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