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Executive Summary

Foreign remittance is one of driving forces of the economy of Bangladesh. Foreign remittance sent by Bangladeshi nationals working abroad is actually paving the country’s route to the status of a developed country. There are many organizations, both government and private, involved in assisting Bangladeshi nationals to go abroad with suitable recruitment and acceptable appointments. Munshi Enterprise Limited is one such organization providing the services of assisting Bangladeshi nationals to be recruited abroad.
I started working as an interned student in the aforesaid organization in the service processing department. The whole service processing unit of Munshi Enterprise Limited is actually concerned with the documentation part, preparing or suggesting the preparation of necessary documents that are expected to be needed in the process of being recruited abroad. After the first interview with the organization and the initial screening, the selected candidates’ passports with other related documents are sent to the processing unit of Munshi Enterprise Limited. In this very processing unit, a short list will be made by using several other criteria developed by Munshi Enterprise Limited. Then data are scanned for each shortlisted candidate and proper documents including elaborate bio-data and/CVs are collected in the right order ready to be processed in the process of ensuring the right kind of employment for the right kind of people. 
After getting visas from various embassies, successful candidates’ passports and job offers are scanned and listed according to the country and the nature of the jobs. Then the successful candidates’ names with other supporting documents will be sent to the Bureau of Manpower Employment and Training (BMET) and the government will issue a BMET card for each of the successful candidate if the supporting documents were found to be are in the right order. Such BMET cards are also scanned by the service processing unit and a softcopy can be issued on demands.
[bookmark: _GoBack]The success of such organizations involved in processing foreign employment for the Bangladeshi nationals largely depends on their ability to screen the right candidates, train the selected candidates, and help the successful candidates to understand expected roles and skills. Munshi Enterprise Limited is found to be very successful in doing all these tasks and thereby significantly contributing to the economic health of their clients in particular and the country in general. 
Key Words: Service Processing, Service Management
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Chapter: 1
INTRODUCTION


[bookmark: _Toc96464200]Introduction

Manpower sector is becoming one of the major great resources of Bangladesh. Bangladesh has huge number of people. Population is just like assets if they can be utilized properly. About 35 million people make this huge emperor of manpower. Nowadays Bangladesh is gradually making her manpower into an asset through giving proper training and making skilled manpower for the development of the country with a view to meeting the needs of a modern world’s requirements. There are also many foreign countries who always try to find proper manpower for their country as they have a lack of manpower. So the thing is they are in need of manpower and we have a good number of people called manpower. If they all can be turned into well-skilled manpower, then all of them will be a great resource for our country.

The major manpower problems in Bangladesh are mainly huge unemployment and underemployment, unemployment among educated youth, high population growth. Because of the unemployment situation, labor migration to the Middle East started. 

To fulfill the need of the manpower sectors and turning skilled manpower for the employment sector, Munshi Enterprise Limited was established in 2007. The main objective of the company is to ensure the welfare of the workers and enhancement of employment of them abroad. They specialize in providing skilled, unskilled, and semi-skilled workers and have been successfully catering to several overseas organizations from the very beginning of their establishment. Right now their company has a global network in countries such as UAE, Bahrain, Qatar, Oman, , Singapore, Malaysia, Iraq, Lebanon, China and Saudi Arabia.

BMET is responsible for analysing all demands from foreign agents, except recruitment of international organizations. BMET holds a register that includes in addition to the job seekers identified through exchanges.

Bangladesh has the scope to significantly increase its earnings from remittance. But first, it needs to address the existing problems that prevail in the manpower export sector. In that place Saudi Arabia and the United Arab Emirates host accordingly the third and fifth largest migrant destination of people in the world. 
RMMRU chair Prof Tasneem Siddiqui said "The growth of remittance income also remained steady," (Siddiqui)

 80% of the population in Qatar and the UAE are basically migrant workers.  Bangladeshi workers have a good demand in those countries. As a result, it can be beneficial for Bangladesh from their remittances. 

For example, besides Bangladeshis, Indians are one of the largest diasporas in the UAE. Currently, 3,41,000 Indians are residing in the country, far fewer than the number of Bangladeshis in the country. (The Business Standard)

The government has decided to construct 40 more training facilities, emphasizing developing skilled manpower. If we can make our workers skilled and reduce the harassment caused by the middlemen, Bangladesh will also be able to significantly earn a good amount from the remittance. 

Experts observed that the government needed to be proactive to deal with the manpower-recruiting countries so that the record flow of remittance — $18.21 billion in the 2019-20 fiscal year — from nearly one crore expatriates working abroad could be sustained in the coming fiscal years. (NEWAGE)





[bookmark: _Toc96464201]Country-wise Overseas Employment:
 “Migrant workers sent the remittances in country and it is growing over time. It has increase from US$ 1217.06 million (1995-96) to US$ 1097.00 million (2009-2010). The cumulative receives from Bangladeshi migrants during 1976-2010 stood at around US$ 78.67 billion. Bangladesh maintained a healthy growth in remittances through the formal channel. The trend of remittance has accelerated in recent years from $2.07 billion in 2001 to $11.00 billion in 2010, an average growth of 43 percent per annum, even in the global financial meltdown. The Middle Eastern countries with more than 80 percent of the total stock of Bangladesh migrants accounts for the biggest share of remittances. Table 2 shows the year-wise remittance from 1999 to 2010.” ((BMET))

“The Kingdom of Saudi Arabia is the most important source of remittances. It has about 29 percent share of the remittances received in Bangladesh. The US, accounts for the second largest source nearly 15 percent of the total. Remittance figure attains 11.14% of GDP and 6 times of Overseas Development Assistance (ODA) and 12 times the Foreign Direct Investment (FDI) flow to Bangladesh. (Source: Calculated data from Board of Investment, Bureau of Statistics). “ ((BMET))
Remittance reduces international inequality and helps in poverty reduction. But the measuring of the impact of remittances is complex. But a if the reserve of country develops, it can be a good indicator.





[bookmark: _Toc96464202]Specific Responsibilities:
With some good targets and responsibilities, they are moving forward. Such as:
· They find the appropriate field for certain suitable fields for the specific .
· They make Munshi’s unique marketing plan with the Marketing and Sales and department. Along with them, other related units are also gathered. They made appropriate plans to achieve the goal of the year’s activity.

· They also manage the whole service by their strategic plan to tactical activities.


· They also do good market research to identify market requirements for current and future offers. So that they can keep themselves updated with all kinds of its market-related issues and news.

· They also help clients fill up the primary documental form.


· They also provide customers with related information about going abroad. Moreover, after going abroad, they also give information and get updates about their situation.  
· They also provide assistance support. Just like if in abroad, the candidates require any vehicle support at first to reach the destination, they also provide that according to the needs of the candidates. 
· They also conduct and communicate with their foreign clients through the mail, video calling over the phone and face to face video call also. 
· In some cases it is found that the candidates job calling are not making properly. After going to abroad the candidates could not find any work as they are assigned by the company. So here Munshi Enterprise helps them by giving the candidates proper suggestions.
· Munshi Enterprise never sends unskilled people. So before sending any person abroad they examine properly which skill the candidates have. They also give importance if any training is needed or not.
· They always bear in mind that to keep any charge very minimal. Just like they also arrange for tickets of the plane. So they always try to find to buy tickets at possible low cost. There are some issues related that. They find out the issues and take steps.

· To fulfill the demand of their clients they always try to find out what they really want. Because without finding out the client’s needs, the proper work cannot be done.
· Some time it is found that there are arising some problems between management and agent. So proper steps are always found very quickly to make this relation always good.

· During some interviews, there are found a huge number of applicants and as they need to stay whole day as it’s a long procedure to select suitable candidates, he needs to pass some ability test, given interviews, so here Munshi arranges snacks and foods for them. It also helps to make good communication with the organization and also agent. The agent feels that they are also a part of Munshi. 
· Sometimes when any agent need any help regarding his candidates they share their views with Munshi. Then they both communicate and try to find a way.
· Munshi always make a good feedback and give proper data over phone if any person needs any inquiry. There’s a hotline for that. Any person can give a call and make a good conversation with the employees. 









 (
Chapter: 2
Organizational Background
)
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Company Overview

Munshi Enterprise Limited was established under Ayurvedia Pharmacy (AP) in 2007. They first started their journey in Ayurveda medicine named Ayurvedia Pharmacy. Then in 2007, they introduced manpower-related agency Munshi Enterprise Limited 2007. They had the vision of making a brand in manpower that will work as an international standard. They are continuously trying to maintain it and thus this helps to make their clients satisfied as Munshi provides efficient services to them at a low cost. Munshi Enterprise Limited always keeps in mind that they work not just like an agency rather they help the candidates to achieve their goal and also assure to get the perfect job for them abroad. They also provide the proper training. That’s why the candidates are highly satisfied with Munshi. So Munshi Bangladesh Limited always tries to work with the commitment of providing customers with high-quality services with their best employees. 

At Munshi HR Solutions, they identify manpower-related proper needs to every possible sector, recruit the right talent, develop the properly skilled manpower. They do not see people as clients; they see them as strategic partners. 
 
 
Munshi Enterprise limited is a platform for delivering manpower into markets across all major industries local and also global. They make the possible way to the workforce solutions anyone needs in various sectors like Overseas Human Resource Recruitment Manpower Outsourcing, and Non-Profit Organization. 
Managing Director of Munshi has a great vision to develop the company while helping society in the most possible ways. They think that when their partner gets successful, they succeed. They have a good understanding of their partner’s business to provide an effective workforce.
From time to time with the changing world, the work pattern and needs in manpower has also changed and with good years of experience, it gives the organization a deep understanding of the potential of people and also the market pattern and the proper needs of people, it helps to drive the businesses forward. They also always give importance to their clients and try to make a creation of good workforce manpower and deliver innovative workforce solutions and services that help them to get the proper goal to them.

So Munshi Enterprise limited is under Munshi Group. Just like Munshi Enterprise limited, the Munshi group has also others concerns. Those are:
 1) Munshi Training Academy; which is also a part of Munshi Enterprise
 2) Munshi Polytechnic academy
 3)MBM: Munshi Bangladesh Limited; which provides cleaning services to their clients.
 4)Munshi HR solutions Ltd
 5)Munshi IT services
 6)Nina Munshi Foundation; works for social activities.
 7)AP ltd
 

Munshi Enterprise Limited has its valued clients. A number of valued clients are mentioned below::

1. Overseas Employment services
2. BR Cat
3. Herfy
4. NSH
5. Hertz
6. Al Shoala
7. Hyundai
8. Samsung
9. DicoTech
10. DULSCO
11. Trans Gulf
12. Anel Group
13. SEPC
14. TADMUR
      15.ABV Rock
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They have a vision that they will become a global destination for seeking human capital for any kind of growth of that respective work field and making a transformation by using the skilled manpower thus it will help them in maintaining the workforce and a big contribution in sustainability.
 
 

[bookmark: _Toc96464205]Mission

Their mission is to become one of the leading suppliers of manpower services in every field in which Munshi Enterprise Limited works.
 
 Top Team Management: 
 In the top team management, the personnel is according to that:
 1) Group Chairman
 2) Managing Director
 3) Consultant
 4)Head of Operations, Munshi Enterprise Limited
 5) Head of Operations, MHRSL
 
 
[bookmark: _Toc96464206] Different functions and Work Process:
 
 Munshi Enterprise limited work mainly with the marketing team. All sorts of works are done with various marketing sections. In MEL, there is a marketing team that works with the sourcing and processing unit. There is a HR department, accounts department, and advisors who do their respective sectors' work’s thus the whole process can be run. 
 
 
Admin: In this division, the management related to the organization is monitored and works accordingly. They always make sure that everything is properly updated thus the employees won’t face any kind of trouble to use every item of the organization. 

Admin always takes good care that everything is happening properly. If anyone is feeling that he will need some items for their works, then he told them to make a bill and that will be passed by the MD. After that, the admin will purchase those required items and give that to that person.
 Sometimes a vehicle is required by some delegates, employees. Then he or she needs to inform the admin earlier and the admin makes arrangements for that. Moreover, if any items in any room, kitchen or storeroom are required then admin again make proper arrangement for that. 
 
 



Human Resource Division:

Human Resource Division in Munshi Enterprise Ltd, the entire HR division has been divided into two different divisions thus they can work properly. Those are:
· Corporate HR 
· HR and Admin Corporate HR
 Corporate HR works just like a moderator. All the corporate-related things are under the corporate HR department’s responsibilities. Manpower-related issues, making the outer communication with corporate sectors are in this. They always make good communication with the corporate sectors and also make and build up good relations with the corporates.
HR and Admin: HR and Admin department is solely responsible for the tasks related to factory administration and manpower. Moreover, maintaining regular attendance, payroll management in factory premises, ensuring occupational health and safety, providing training, providing process support to corporate HR are usually done by the HR and Admin department.
 
 
Cash: This unit deals with cash flow in the organization. Anything related to cash is solved and managed by this division. The cash department is responsible for providing monthly salaries and honorariums. They keep a good record of each cash distribution.
Cash Department provides cash as per requirement. When any cash is required a bill is made which needed to be signed by the higher authority. After passing the bill the cash department gives the properly required bill to that certain person or sector.
 
 Accounts: This department keeps all the data about accounts related issues. Maintaining all accounts related to every department, agent, can candidate are done by the accounts department. Before any candidate leaves the country they make sure they do not have any due amount or unpaid amount.



IT: IT division works with all IT-related issues of the organization and it also ensures that all the machinery items are working properly or not. In case any person faces trouble by using those IT items the IT operators immediately provide the exact solution to that problem. They collect, repair, and make solve all the damaged hardware and software-related problems.

[bookmark: _Toc96464207]Sourcing and Processing Unit:

The sourcing unit collects candidates from various ways and also sites, candidates are brought in MEL for taking interviews, the marketing department does those interviews, processing units do various works after getting the final candidates, make visa forms and other documents for that, gives updates about their works. After getting visas to prepare the candidate to prepare for going abroad, make arrangements for the tickets, etc. 
 So now the whole work process will be discussed properly steps by step: 
Sourcing units collect the candidates from various sources. Recently they are using the “Ami Probashi” address to find the candidates. Moreover, there is an agent who brings the candidates database of interviews is selected and the candidates come up with their passport, data, certificates. A registration desk is there where the candidate’s biodata is get filled. The passport validity, experience, height weight all are recorded, checked, and documented. After doing the proper interview the candidates are selected.
 
 Then after the selection, the documents are sent to the processing department for further works. A shortlist is made after the interview. Selected documents are scanned for clients. 

There have been already excelling data prepared in Google drive. All the scanned data is separated based on each person's profile and then all are get named and saved in computer data. 
 Then a total hard copy of the documents went to the relationship manager as per the client’s requirements. After sending the documents to the clients, processing units wait for medical reports for the selected candidates and accordingly informed through relationship manager for medical fitness for those who are medically fit, they wait for visas.
 
There is some documental process for getting the visas. After making the proper documents needed for visas those passports along with the visa documents, are sent to the embassy. For visa medical certificates and police, verification is must needed.
 After getting the visas the processing unit makes a list, agent wise to inform the recruitment department and wait for the next procedure.
 
Those who get the visas have to be found out and then individual files are made. these files are made for mobilization. Munshi has two licenses, one is Munshi another is AOES.

Tickets are issued only for the mobilized candidates. For making the tickets and booking the hotels there is a Ticketing Officer. For ticketing, he uses GALLOLIE and ABACUS software. MD’s tickets, delegates tickets are also taken care of by this officer. In case of refund, void, cancel the tickets, he is also responsible. The ticketing officer maintained the tickets bills and check then submit that to accounts departments. He also submits his passport to the Saudi embassy for visa stamping and also receives that physically. He makes visa correction mail, flight schedule mail also.

Passengers files along with their passports are given on the day of the flight. A short video is made individually for in future of the company’s need. The files also include the stamp agreement contract. each candidate’s departure card is also get filled. The contract file is signed by the candidates.
Another thing is there. BMET registration and card also get files it is required. Delivery passport and prescribed format to the passengers through dispatch register also take the info from accounts departments who have enough deposit money against that agent. 
 After completing the registration form BMET, they receive the passport and registration number from the candidates on agent and a record is kept.
 Passport released mail needed to update. As per the demand of the agent, they prove passport copy, vis copies manpower copies as per demand. The processing unit needs to provide information to all the departments as per demands.
Not only in dispatch, but a soft copy is also getting updates on excel drive in google. There is maintenance in the Saudi government and Mosaned software for sending candidates to the kingdom of Saudi Arabia.
 
 Munshi Enterprise always makes good contact with their sent candidates and also provides propels as required. When any candidates need any help, they make contact with the ticketing officer. He provides the proper info and also told him to be always connected with his agent. Candidates are also given numbers for a contact with Munshi in form of digital ways thus they sent pictures, videos, voices regarding their issues.





 (
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: 3
            OBJECTIVE & METHOLOGY
)



[bookmark: _Toc96464208]Objective and Methodology

The objective:
This report has been prepared as a partial requirement for the Bachelor of Business Administration (BBA) program as it is required by United International University. 
The primary goal of this report is to evaluate the service management system in the Service Processing Unit of Munshi Enterprise Limited. Special focus will be concentrated on the various issues faced by the organization in rendering the desired services to its clients.

The objectives are as follows:

[bookmark: _Toc96464209]Broad Objective: 
· To evaluate the evolution of Munshi Enterprise Limited as an organization involved in processing manpower ensuring the employment of the Bangladeshi Nationals across the world.
· To examine the organizational structure of Munshi Eterprise Limited in which the operations of the aforesaid organization take place.
· To evaluate the service management practices of Munshi Enterprise Limited in the context manpower industry
· To clarify the tasks required for processing the services in the Service Processing Unit of Munshi Enterprise Limited
· To come up with certain suggestions and/or recommendations so that Munshi Enterprise can improve its performance in the years to come.




[bookmark: _Toc96464210]Methodology:

Both the primary and secondary form of information is used to prepare this report. These are below: 
(a) Primary Sources: The primary data was collected from my colleagues, employees, managers, other competitors’ employees, the organizational procedures, structures. Primary data are also collected from various discussions with the employees of the organization.

(b) Secondary Source: I have also used different types of secondary data. Sources of secondary information are as follows:
 Internal Sources:
· Annual Report
· Instructional Manual
· Procurement method 
· Sales Strategy
· External Sources 
· Different websites of this manpower sector









 (
Chapter
: 4
            FINDING OF THE STUDY
)

[bookmark: _Toc96464211]Findings

As an Interned student, I work in the Processing Unit of Munshi Enterprise Limited. There are two Processing officers and one Ticketing officer. I was basically expected to help them in their routine works as directed by my immediate organizational supervisor.
The whole processing unit is basically concerned with the documental parts. After any interviews that are taken, the candidate’s passports with related documents of interviews are sent in processing unit. There, a short list is made and data are scanned for each candidate and made proper documents gathering the candidate’s bio-data. Then these data are sent to sales and marketing department for final selection. The sales and marketing departments send the documents to the clients and clients select the proper candidates. Sales and marketing departments then give the final candidates’ passport and their documents. The processing units then made a Google drive excel list, put candidates’ name, fathers’ name, passport number, issued date, expiry date, birth date, trade, salary and other relevant data. They also scanned the passport and necessary documents of each employee and circulate these to the whole unit.  
When workers are needed for any particular work by other countries, wakala is made and then works are started for the visas. Medical slip is required which can be obtained for payment for visas. After the medical slip declared any candidate fit, payment is made for the candidates and then visa documents are started to make. I have learned to process the documents for Visas. This required documentation of the required paper. The medical slip is being sent to medical authority to get the medical card and it also requires two or three days. So after getting the medical card, it also needs to give its data to drive, a police clearance card is also required. After getting the medical card, police clearance, these docements are documented with the visa form, and stickers are put there from Munshi Enterprise Limited to go to the embassy. 
After getting visas from the embassy, those passports get scanned and renamed by candidates name and also circulate those in the whole units addressing from which company how many candidates get the visas. 
Then BMET card is made, if the certificate is needed then it is arranged. BMETs are also scanned by the processing Unit and also give the soft copy if any candidates or employees need that. 

[bookmark: _Toc96464212]
Problems of Manpower export:

In this sector, it is found that thousands of people sell everything of their property but they could not make to go to their expected countries. Sometimes who could reach their destination, they are not having the proper jobs that they are assigned for, remain unpaid, even put in jail. Many are forced to go back to Bangladesh. 
Exporting the manpower has every potentiality to be a biggest source of GDP. Our population is huge and this population can be turned into asset if it is maintained properly.
 The developed countries are always in search of workforce as they have shortage of manpower. They need more manpower to sustain the development. We can take this opportunity and send people there and thus unemployment problem of ours can be made less hard to handle. Remittance will flow in our country and that will be beneficial for our economy.

Bangladesh is going behind if we compare us with neighbor countries like India, Pakistan, Sri Lanka mainly due to certain reasons. The unskilled workers are vulnerable and for that reason they cannot earn as they should be. The government is trying to increase the number of training centers to make skilled workers but the number is much lower than the actual demand. 
Another thing is it is found that while working abroad, the workers in those countries cannot make and also get proper feedback in case in any help from our embassies. Those realities faced by Bangladeshi Nationals working abroad are really painful.


Development of life style:
People going abroad as worker from Bangladesh are maximum rural people. A good number of people go abroad for working there every year. They send their money in our country. This huge remittance helps in our economy with huge impact. 
Another issue is their families get necessary capital for education, investment in agriculture and their life style changes.

[bookmark: _Toc96464213]Marketing Mix:
The marketing Strategy for Munshi Enterprise Limited is based on services. The segmentation is done on the basis of demand. Its target market is educated, less educated skilled, semi-skilled people who have a need to go abroad. The client’s requirements are also put to importance here.

[bookmark: _Toc96464214]Product Strategy:
It means something that can be sold. The product must have certain level of performance; otherwise even the best performance will not be effective.
Product means good or service that a company offers to customers. The product should fulfill existing consumer demand. The type of product also partially dictates how much businesses can charge for it. To make it effective, marketers need to understand the pattern of service that he is wanting to give, and business executives need to have a plan at every stage for dealing with what they are wanting.
In Munshi Enterprise, services are sold. His ability, skills are looked first. Based on his skills, others things are determined. So here first it is examined how much work a person can do. 

For Munshi, their product is service as it is a service based organization. Here service is sold to clients by exporting manpower. So the main target is here the service. 

[bookmark: _Toc96464215]Pricing Strategy: 
It refers the value that's paid for an item. It depends on costs of generation, capacity to pay, supply-demand and a host of other direct and indirect variables. There can be a few sorts of estimating techniques, each tied in with a generally business plan. Estimating can moreover be used a boundary, to differentiate and improve the picture of a product.
Price is certain cost that shoppers pay for an item. Marketers put attention on supply costs, regular discounts, and competitors' costs. On the other hand, they may lower the cost so more consumers can attempt the product. Marketers moreover need to decide when and on the off chance that marking down is suitable. A discount can in some cases draw in more clients, but it can moreover provide the impression that the item is less elite or less compared to when it is was estimated higher.

Many candidates in this sector prefers Munshi as Munshi can give them the affordable price segment that they want. Munshi put most importance how to give candidates the proper salary by the clients and how to send them abroad in minimal prices.

[bookmark: _Toc96464216]Place: In each industry, marketer always put his shop in a place where everyone has good access.
 When a company makes choices with place, they are planning to decide where they need to offer an item and how to deliver the item to the market. The objective of business executives is continuously to induce their items before the buyers that are the foremost likely to purchase them. 
In a few cases, this may be putting an item in certain stores, but it too refers to the product's situation on a particular store's display. 

Place plays an important role for taking the decision to any people.
And in the manpower sector, it has also its own place. Everyone wants a suitable place from where they can come and go. So basically manpower sector is Gulsan-based.
Right now Munshi is in Baridhara but it has made more two places for the candidates. Both will be at Gulshan area. The Baridhara will be also there. So there will be three offices based on works.


Promotion

Advancement includes advertising, public relations, and special procedure. The objective of promoting an item is to reveal to customers why they require it and why they should pay a certain cost for it. Marketers tend to tie promotion and situation components together so they can reach their center gatherings of people. For case, Within the digital age, the "place" and "promotion" components are as much online as they are offline. Particularly, where a item shows up on a company's web page or social media, as well as which sorts of look capacities trigger comparing, focused on advertisements for the product.
Munshi plans a good strategy in promotion. Every year they made diaries that are sent to higher authorizes of our country.  So by this they can make recognition and in this process they are also spreading their name. Moreover, in recent time, flight passengers needed to fly from Chittagong. So Munshi sent ticketing officer with them and a huge arrangement was made. By this  Munshi shows that they always care about their passengers and it also works as promotional work.

From there on, advertising will show up on a pulsing basis to maintain brand awareness & communicate various differentiation messages. The organization will too arrange PR efforts to construct the brand & support the message. To form buzz, online contest in popular social media, a promoting campaign & a sponsorship campaign will be had in the right time and in the right place. To attract, retain and motivate channel accomplices for push procedure, trade deals advancement and individual offering will be utilized. Until the brand is built up, the communication methods will encourage purchase through channel accomplices.




There are also some noteworthy findings:
• Quality: Munshi Enterprise maintains good quality to the people when its time to give their service. Starting from candidate collecting and management, they maintained quality in every possible phase. In every sector they always maintain the standard quality. With the candidates, they also give the most attention to their clients as they take manpower from them.
• Technology: Munshi Enterprise has good IT-based infrastructure and it has superior technological equipment of the state-of-the-art quality. Their data management system is entirely computer-based.
• Satisfaction: Most of their clients come from rural areas. They only get the initial care and information from this office. 
• Cost: Munshi Enterprise charges a moderate level of cost for consultancy, laboratory test and admission charges from the people. 
• Clients’ record: The Company always stores all sorts of data related to its candidates for further use.
As the cheap and low-cost Manpower is available in Bangladesh. In the manpower sector, every clients and agent put their trust in Munshi, service is always their primary priority.
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My Learning Reflection

1) Understanding Clients’ Expectations: This work made me to learn more about how customers in this service industry sector think and what kind of expectations they have. Customers are the first priority and that should be maintained for any service industry. Customers are unpredictable and also very difficult to understand as everyone has their own way of thinking. So proper understanding of the need of a customer is very important needed.
2) Service Providers’ Commitment: Service industry depends on the service quality and the way it is providing the services to the clients. Clients favor to get superior services from suppliers that ought to exceed their expectation level. Service suppliers have to keep up standards and also guarantee to serve their clients in the most excellent they can.
3) Practical Implementation: I learned more about the service industry during the research. The marketing strategy of the service helped me to learn more about the service industry.
 4) Maintaining good standard: Service is intangible. It is very difficult always that to keep the same service always as there are other competitors. But to remain in this service industry for a long time, the market analysis needs to be accurate by the providers and they must provide services at a consistent level. 
5) Understanding: Service industry is now gradually expanding and it has become a good way of income the masses. The report helped me to learn about exporting manpower industry. 
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OBSERVATIONS 

I have learnt a great deal from Munshi Enterprise Limited. Everyone always helped me to experience new and newer things and gradually I learnt so many things over the course of my internship period there. 

After working there, I found many notable things. Some of my observations can be briefly summarized below.
Remittances contribute increasing the income of households and thereby standard of living. It also increases investment in human capital, household consumption and stimulates savings and investment in general. At the household levels, remittances are used for meeting basic needs and other family expenses.

People working abroad play a vital role in the national economy in two major ways. First, it reduces unemployment which is very acute in our country and secondly working abroad results in remittance flows within the country. The remittance shows favorable effect to the development of Bangladesh; as inflows of remittance are increasing every year. The links between migration and remittances are both interrelated. Both have a strong relation to the reduction of the poverty rate of country. 

Remittance has become an important issue for developing countries like Bangladesh for its development. Remittance has a significant role as it can help in enriching the foreign currency reserve. It also has a great contribution in GDP as circulation of money means circulation of works. Migration is considered as the development alternative to the illiterate and un-skilled workforce.

People work abroad, earn from there and send money to country. The money is stored at central bank of Bangladesh. Those are stored as foreign reserve.
If the foreign reserve gets boosted, the economy also gets boosted. Country uses the amount to buy from other countries and this reserve helps in many ways. 
The more money circulated within the country, the more needs will bring out, the more demand will be created, the more works will be available, and people will also get employed. That’s a chain. For a country, foreign reserve is much more needed support for the economic growth and national development. Other countries also give loans based on observing the foreign reserve a country has. So, foreign reserve affects the bargaining capacity of a country in the completive international business and operations.
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· Many significant and essential steps have been taken by the government to increase the development of manpower and the exporting of manpower.

· Establishing of money laundering act.

· Extension of Bangladeshi drawing system with many foreign exchanging houses.

· Supervise intensely the activities of drawing system of Bangladesh and concerned foreign banks.

· Giving security in the investment of the people abroad in different sectors.

· Instant steps to be taken to solve the problems of the labours and holding meetings with diplomats.

· The government will introduce a strict system to monitor manpower so that none of them no one could cheat people seeking employment abroad. Action was also taken against some officials in different countries.

· Bureau of Manpower has already been introduced computer based online immigration clearance.

· To make good relations with other countries, Bangladesh government is trying its best and also for our foreign policy, many countries are getting attracted toward us which is very positive indeed.

· To make a good image about our country, our government is showing our ability, resources, skilled people to the world and thus all countries are learning about us and they find us suitable for recruiting people.
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While working in Munshi Enterprise Limited, I have seen some incidents that naturally attracted my attention. It is very much obvious that making everyone satisfied is not very easy.  Some agents sometimes put forces to the office to get their targets done immediately. Every employee of Munshi Enterprise tries their level best to get the target achieved but everything has its own time. 
Munshi Enterprise Limited should apply the concept of Service-Profit-Chain, by focusing on employee satisfaction by creating superior internal services and the Service-Profit-Chain suggests that employee satisfaction through superior internal services will be ultimately translated into superior value for the external customers.

Munshi Enterprise should consider implementing a company-wide satisfaction survey. The results for this survey can be used a yardstick for measuring the company’s success in the years to come.


Conclusion

Bangladesh has a huge potentiality in manpower and that can turned into the biggest asset for the country. A long term and effective strategy should be there for this opportunity. Moreover ours biggest percentage of the population are youth and they can be easily turned into good manpower if proper training can be given to them. They can earn huge amount of remittance for the country.
Our manpower exporting sector is gradually expanding. Government is also trying to do its best. Government also needs to remove the obstacles in this path. Government and other associated agencies and organizations should try to make it easier for the applicants to apply for jobs abroad. This sector has huge potentiality and can contribute the development of the country in a significant way. So the concerned authorities should make sure that necessary steps are taken at all levels for the betterment of the sector.
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