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[bookmark: _Toc127658184]Executive Summary
This paper was prepared by observing the HR professionals involved in the HR outsourcing process. The report examines the function of HR in the process, the various arrangements typically utilized in HR outsourcing, and the business justification for such outsourcing. The report examines human resources procedures that could be outsourced, including payments, personnel planning, external hiring, transfers, employee rewards and recognition, and benefits administration. 

The report is differentiating grow n excel in compare to other HR consultancy firms in Bangladesh.
In the history of the organization, it states that grow n excel is the best human resources and management consulting company in the nation. To promote Bangladesh's economic and social development and to enable the country to reach the next level of growth and excellence. They collaborate with their clients and stakeholders to advance the knowledge economy and talent capacities. To know the difference in detail, in the report few of the competitors of ‘grow n excel’, for example Talent centric, HR Bangladesh, Munshi HR solution, Frontdesk Bangladesh & Enroute is mentioned. 

The services they offer and the delivery to their clients are the specialty they have among all the competitors. When it comes to assisting clients in finding the most qualified candidates, they offer a strong value proposition. They have a wide network, in-depth understanding of the labor market, and the skills and knowledge to identify the ideal people to meet your needs. They employ a rigorous search for persons. On their team, there are members with extensive technical knowledge in each field of recruitment and selection.

Moreover, I have explained my role and responsibilities in this firm. Where I learned how to sort tones of CVs in a day, as everyday new clients comes with increasing demand. The mapping of CV were CVs from CV pool were enlisted. I have to upload articles in the purpose to updating the social media platform, branding, knowledge desk and creating database of current HR employees in different organizations. 
 










[bookmark: _Toc127658185]Chapter 01: Introduction



Professional advice, education, training, and human resource solutions are just a few of the many services that HR consultants provide to corporate and small business clients. The job entails a variety of activities such as business research, analysis, planning, and management advising. One of the vital role is Outsourcing, it is a contract between an employer and third party that transfers administration and responsibility for some HR services from the employer to the third party.

For various businesses, outsourcing is crucial, and the main benefit of outsourcing HR is having access to specialists who are educated about various employee benefit plans, health insurance, market conditions, etc. Outsourcing HR tasks allows you to develop and improve your employee benefits program. You may offer services more quickly and respond to employee needs by adopting an HR outsourcing solution.

 I researched primary and secondary sources and discovered that it involves a wide range of     activities, for example, payroll, recruiting, compliance with employment law, employee relations, performance management, and so on. 

Human resource management is now making a strategic contribution to the firm. Every company understands that HR tasks must be carried out correctly, however due to workload, not every organization can do so. But everyone is doing their part to make sure that they are placing the appropriate individuals in the appropriate locations at the appropriate times. Because they can delegate these tasks.
When a business is dissatisfied with its present human resource management, it employs an HR consultant to develop enhanced staff productivity initiatives. A human resources consultant accomplishes this by developing company-specific plans and models. Companies are continually striving to improve human resource management efficiency and effectiveness. However, due to budget constraints, many businesses are unable to hire full-time HR executives. As a result, they collaborate with HR specialists and receive expert advice without exceeding their budget.




	








[bookmark: _Toc127658186]Chapter 02: Objective of the Study









[bookmark: _Toc127658187]   2.1 Primary Objective
The primary objective is to complete the internship report in order to conclude my BBA program successfully. It contains 3 credits out of a total of 123 credits program. 
Conducting the following report for internship gave me a massive opportunity to learn the real implications of the courses learnt throughout my entire BBA program.


2.2 [bookmark: _Toc127658188]Secondary Objective
The secondary objective is the learning from the internship which includes
· CV sorting
· Mapping 
· Article writing
· Branding and 
· Database creation. 
Besides the secondary objective consist implications of human resource activities of grow n excel and HR outsourcing.
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[bookmark: _Toc127658190]3.1 Type of Data
[bookmark: _Toc127658191]3.1.1  Primary Data
For the primary data, I have taken information from grown n excel. Which is a human resource consulting, and business services company located in Dhaka. Being an intern, I got the chance to collect necessary information about the HR activities as it is a HR firm.

[bookmark: _Toc127658192]3.1.2  Secondary Data
For the secondary data, I took information from company website, Google, Google Scholar, different magazines and many other online newspaper.

[bookmark: _Toc127658193]3.2 Data Collection 
Mostly I prepared this report from personal experience. Regarding that purpose I did a qualitative analysis on the collection of the primary and secondary data. 
Primary data collection is from the informal discussions those who work in grow n excel, my supervisor, and employees from other competing companies of “grow n excel” helped me obtain some initial information and personal interviews with my colleagues helped me to obtain all data. 
 
[bookmark: _Toc127658194]3.3   Analysis Process
I analyzed different websites for the secondary data where I could get information about the competitors. Then I have drafted one by one my experiences on the job and then blend those information into this report.  

[bookmark: _Toc127658195]3.4 Limitations
As I was an intern in the company I could not dig in to the depth for more details. I couldn’t get to know all the activities properly.















[bookmark: _Toc127658196]Chapter 04: Literature Review
















The objective of the research in the article, (Wandiga, 2019) was to determine how the performance of management consulting businesses in Nairobi, Kenya was impacted by operations strategy. The study's goals were to find out how human resource consultant businesses in Nairobi, Kenya, performed in terms of resource management, value proposition, facility, and knowledge-based value chain strategies. In Nairobi, the survey was done among management consulting businesses. All 227 management consulting firms that provide marketing, human resources, accounting and finance, and operations management consulting services in Nairobi served as the study's target population. The results of the study showed that while facility strategy has no discernible impact on the performance of management consultant businesses, but resource management, value proposition, and knowledge-based value chain strategies all significantly improve it. The conclusions have theoretical implications for strategic management theory and practice. It also has consequences for how management consultants, who are in charge of creating and implementing the operations strategy, should go about doing so.

These kinds consulting firms provide services like expert guidance to people and organizations, frequently in exchange for a fee. They give access to subject-matter experts who provide their knowledge to improve organizational effectiveness. They assess the technical requirements, choose the best technological solutions, and guarantee that the conditions are met. Then they provide service by industry-specific professionals.  In the article it is also mentioned that consultancy firms are classified based on the industries they serve. They are heavily involved in knowledge exchange and are a part of the knowledge-based intensive sector. Their main activity is to transfer information, design, experience, or professional expertise to client enterprises and assist in its execution. 
This article shows that there is still a sizable gap between the study approving the effectiveness and utility of HR services and the degree to which the adoption of such a model is successful. It does this by utilizing a case study of a multinational firm. In order to deliver the human resource function, an increasing number of big, international organizations are switching to contract management models by which they mean outsourcing. It is generally accepted that the implementation of an HR outsourced model can change the role of HR by empowering the HR function to be more cost-effective and strategically oriented at the corporate level. Other than the recruitment and selection, elements of efficient HRM are seen to be performance management, learning and development, succession planning, compensation and benefits, HR information systems, and HR data and analytics. But few academic studies, however, have looked into the difficulties in setting up an HR services center and the effects of using a shared services model for HR on various employee groups. (Cooke, 2006)

In the article (Talukder, 2013), it is stated that how human resources consulting firms manage their Human resources. The purpose of the study is to determine how HR consulting businesses execute HR practices and how closely they adhere to HR standards when dealing with customers on a daily basis. A survey was conducted where 100 workers from 12 of Bangladesh's top HR consulting businesses participated to learn more about the importance of strategic human resource management, which is necessary for organizational growth. The findings imply that when developing planning required for organizational growth, HR consultancy firms should take a variety of factors into account. The consulting firms, also recognize the urgency of human resource development. The precise HR policies, targeted recruitment, and training programs as being crucial in ensuring enhanced organizational growth.

In conclusion, I examined both national and international research papers for the aforementioned 
Literature evaluation. A Bangladeshi HR consulting firm made an effort to concentrate on exploiting just human resources to address problems linked to those resources. They looked at other businesses to try to pinpoint the issue, then foresee it and rebound the issue.
On the other hand, worldwide HR consultant businesses seek out many issues and work to address them all at once.

Apart from this distinction, the activities of all HR organizations are remarkably similar like, expertise in a wide range of human resource activities, including recruitment, remuneration, performance management, talent development, employment transactions, policy compliance, and other HR functional areas. Both nationally and internationally organizations are at benefit. Because the cost of employing individual personnel, the time and money required to train and develop them internally, retaining the trained talent, and investing in HR-related technologies and tools are all reduced when and organization hires human resources consultants. The development of the main business is a better use of this time, money, and effort.






[bookmark: _Toc127658197]Chapter 05: Organizational Background and Industry Perspective




[bookmark: _Toc127658198]5.1   Historical Background of the organization
Grow n excel, Human Resources & Management Consultants is a top human resources and management consulting firm in the country that began operations in 2008.
In order to enable the next level of growth and excellence and support the economic and social development of Bangladesh. They work together with their clients and stakeholders to improve talent capacities and the knowledge economy. By offering efficient human resourcing and talent management solutions and acting as a platform to share pertinent best practices. And emerging talents for thriving the knowledge-based economy, their objective is to be acknowledged as the most prestigious HR firm in Bangladesh.

With a commitment to assist individuals and businesses, grow n excel offers a comprehensive range of HR and management consulting services. They have extensive experience and understanding of best-in-class HR practices, which allows them to successfully provide specialized services to their clients. This company strives to be the country's leading Human Resources & Management consulting firm, and is driven by its fundamental values of professionalism, passion, and client attention.
Given our country's great potential and transition, they all have a responsibility to play in releasing individual potential and creating human capital. In this regard, the company support their clients in strengthening organizational skills in order to address tomorrow's challenges.

Grow n Excel's CEO and Lead Consultant is M. Zulfiquar Hussain. He has worked with Citycell and Nestle for more than 12 years as the director or head of human resources. He played a significant role in the Citycell change management activities. He was the Director of Human Resources and Corporate Affairs at Nestle Bangladesh Ltd. before joining Citycell.

After achieving utmost success, the CEO started to build grow n excel from the scratch. And now grow n excel has become one of the best HR consultancy firm (grow n excel, n.d.).   







[bookmark: _Toc127658199]5.2 Industry Scenario 
In Bangladesh, there are many HR consultancy firm who are working every day to deliver best candidates to clients. So it is quite evident that the competition is also huge for grow n excel.  At first I would like to introduce few of the competitors and how they are working. Those companies have been discussed below;
[bookmark: _Toc127658200]5.2.1 Talent Centric 
They provides human resources management services in Bangladesh. They offer the three most effective HRM elements like employment, training and development, and customer services (Talent Centric, n.d.).  

· Employment
They follow a compact employment approach to find out the right fits for the company.
They have an end-to-end employment approach, which includes needs assessments, staff planning, identifying, analyzing, and developing job specifications, conducting recruitment process, reference verification and background checking, administrative record keeping, employee relation and communication, compensation and benefit and so on. 

· Training and Development
The finest human resource management service does not restrict employee hiring. They make certain that staff are always motivated to contribute to the success of your firm.  They recognize their abilities and strive to give them with the tools and knowledge they require for a better working environment.  They  teach, train, and facilitate services such as,  Interview and hiring abilities, new hiring policies for employees  customer service abilities, teamwork and coaching, p Performance evaluation  resolution of conflicts, strategic planning.

· Customer Services 
They help clients by evaluating consumer demands and preparing staff accordingly. In addition, they examine the employee's expectations. It is vital to understand what inspires and satisfies employees and consumers in order to develop successful relationship.
They say that knowing your customers' wants will put you ahead of the competition in business.
 
· Conducting services on personnel and customer service satisfaction are two crucial components that can help you with your services.
· Go on a mystery shopping spree. Focus groups with employees and customers
· Improving relationships and the workplace environment
· Human resource management services in Bangladesh will only be successful if they provide the entire package. Talent Centric provides the entire spectrum of human resources.

[bookmark: _Toc127658201]5.2.2         HR Bangladesh 
HR Bangladesh is best recognized in Bangladesh as a provider of HR consultancy and payroll outsourcing firm for technical and professionals. However, we have extensive experience providing high volume temporary solutions, as well as on-site management support, for both skilled and unskilled Bangladeshi workers.
As a prominent IT & ITes Hr consultancy organization in Bangladesh, they have a large database of IT specialists to meet their clients' needs for IT outsourcing from Bangladesh. On the other hand, they have a good network with known IT firms from all over the world, which they have previously assisted in their various IT & ITes demands for their banking, financial, insurance, and telecommunication partners (HR Bangladesh, n.d.).

[bookmark: _Toc127658202]5.2.3       Munshi HR Solutions
They are dedicated to lowering HR operational expenses and increasing HR efficiency by offering quality services to local and worldwide enterprises. 
Their services are recruitment, foreign secondment (One of your competitive advantages as an international company is your capacity to quickly and cost-effectively shift people across borders and regions), manpower outsourcing, training and skill development, organizational development, background verification (professional pre-employment screening services are becoming increasingly important to businesses, and failing to conduct such background checks could result in major disappointments and issues for any business) (Munshi HR Solutions, n.d.). 

[bookmark: _Toc127658203]5.2.4 	  Frontdesk Bangladesh
Frontdesk Bangladesh Limited is a full-service management consulting firm with a focus on human resource management (FDB Managment Consulting, n.d.).
The organization provides complete human resource management solutions and services across the country, all of which are aligned with collection of best practices. The services of this organization are;
· Professional Placement 
· Employee Outsourcing
· Learning Interventions
· Strategic HR Consulting

[bookmark: _Toc127658204]5.2.5      Enroute
Enroute has cooperated with numerous local and international companies in a specific segment to improve the client's business and all of its stakeholders by building a revolutionary strategy. Enroute is defined by its people and management, with a team of incredibly dedicated individuals. The addition of new talent to the company Enroute has always envisioned for the future. The company's main objective has always been to hire intelligently and provide its clients with timely, accurate solutions (enroute, n.d.).
Their services are given below; 
· Managed Services (Managed services are crafted and organized to satisfy the customized requirements and demands of clients).
· Recruitment Services.
· Executive Education (They strategize the training and think about moving forward. The primary beneficiaries of Enroute's advanced and successful executive education in Bangladesh have been government officials, the development sector (NGO, iNGO), for-profit companies like telco, FMCG, banks, and non-banking financial institute & RMG).
· Consultancy Services.


[bookmark: _Toc127658205]5.3  HR Consultants Can ‘Generalize’ or ‘Specialize’
Specialists HR consultants, for example, may have a clear choice when looking for HR consultants. Generalists, on the other hand, must take into account the market demands for various service sectors as well as the opportunities that can be developed depending on preferences and talents (Grensing-Pophal, 2008).

[bookmark: _Toc127658206]5.4  Challenges and opportunities of HR consultant industry
Freeing up busy employees can be challenging for expanding businesses. One reason is that they are concentrated on regular duties and priorities including payroll, employee requests, and evaluations.
When they wish to grow and take on more projects, this creates a problem. The answer would be to work with specialized HR consulting firms. Cost is one reason why businesses do not enlarge the role of human resources. In addition, management may be unable to determine the level of HR experience required in-house. Choosing an outside HR expert would be the answer. In the short run, hiring a team for your business works out to be much more expensive than engaging them.
 Regardless of how successful a business is, mistakes will inevitably occur. This can be because there aren't enough people to validate the results or there isn't enough experience. However, if they work with an HR agency, they might make less errors. And that is a scope for the third party recruiting firms (Randi Franki Consulting , n.d.). 


5.4.1 [bookmark: _Toc127658207]Challenges of grow n excel
· In compare to other companies grow n excel doesn’t have a lucrative office.
· Also they don’t have much human resources to provide services.
· They have been running this organization since 12 years but many other competitors are on this business since many years. 

 

5.4.2 [bookmark: _Toc127658208]Opportunities of grow n excel
· Grow n excel is progressing in the field of apparel industry.
· They are also concentrating on the academic part.











[bookmark: _Toc127658209]Chapter 6: Findings of the Study





Grow n Excel provides a variety of HR & Management professional services with a goal of assisting both people and businesses. Their extensive expertise and understanding of leading HR practices empower them to successfully provide their clients with additional features. Grow n Excel's core values of competence, commitment, and client concern are what motivate the company to seek to be the best Human Resources & Management consultants in the nation.
They have a solid and committed pool of resources with a variety of backgrounds and perspectives to constantly serve the needs of their clients. To guarantee a great result, they also enlist highly qualified individuals and subject matter experts. They keep us up to date on best practices, which we put into practice in order to meet the expectations of their clients.
They adopt a project-inclusive methodology. They are dedicated to a collaborative approach with their clients and the transfer of skills, information, and experience to their client company, even though they expect to lead projects. In order to provide the clients with the best services possible, Grow n Excel also employs a number of young, highly motivated, and dynamic specialists in the fields of HR Services, Resourcing, Learning & Development. To serve the expanding demands of its clients, grow n excel keeps an extensive professional network in the area and worldwide.
When we look into their services, they have divided the segments in well manner. Those are given below; 
6.1 [bookmark: _Toc127658210] HR Planning & Strategy
· Vision – Values Framework
These are the procedures they follow in all of their daily activities. Aligning diverse HR procedures with organizational fundamental principles is essential. They offer:
1. Organize a meeting with the founders and top personnel to establish the company's vision.
2. Talk with the founders about their ideals, and use structured questions to guide conversation to find the fundamental principles.
3. Plan a meeting with the core team to discuss how the organization's principles are being lived out.
4. Establish 5 key values for the organization, give each one a good definition, set up value indicators, and then give the core values one last look-over to make sure none of them come under the category of future aspirations.
5. Organize a presentation for the founder and other important management figures.
6. Create a roll-out strategy.


· Organizational Diagnostic
· Employment Value Proposition
The EVP is composed of a number of dimensions, each of which represents a variety of properties. They help businesses choose the best combination of features. An efficient EVP has the following measurable advantages:
1. Enhancing attractiveness
2. Greater dedication from employees
3. Savings on compensation
In this area they provide, they help businesses understand the choices and views of employees and the job market. The competitive Employment Value Proposition should be defined. Determine the investments with the highest returns to support the Employment Value Proposition.
Create a plan for implementation and assess the results.
· Comprehensive HR Processes
By establishing the proper connection with planning and strategy formation, grow n excel assists HR professionals in acting as strategic partners.
They create an HR vision and key strategies that are in line with corporate strategies. They create a suitable organizational structure that will support your business concept. Planning effectively for headcount will ensure best use of resources. Create an HR operating plan with a focus on the main deliverables for the upcoming 18 months.
· HR Audit
By detecting errors, closing gaps, and coordinating the HR system with organizational strategy and goals. HR audits aim to assure the effectiveness of current HR practices used throughout the business. The skilled audit team at grow n excel ensures thorough HR auditing by the following ways;
Examine the system and process identified.
1. Analyze important facts or data.
2. Talk about with senior management
3. Hold a focus group meeting
4. Determine bigger issues
5. Suggestions for development
6. The ranking of important problems
7. Follow-up six months later


6.2 [bookmark: _Toc127658211]Attraction & Change
· Services for Executive Search
They have a compelling value proposition when it comes to helping clients find the best candidates. They have a broad network, extensive knowledge of the job market, and the knowledge and abilities to find the perfect kind of talent to suit your demands. They look for people in a methodical manner. Deep technical expertise in all areas of recruitment and selection is present on their team.
They assert that they can complete the project inside your deadline while putting a strong emphasis on client satisfaction and expert guidance.

· Recruitment & Selection
They provide recruiting and selection services by fully or partially completing their advised process for frequent placements or significant recruitment efforts. Positive effects for clients:
1.	Conserves important managerial time
2.	Lowers recruitment costs  
3.	Expands clients' applicant options for a particular role
They assist their customers by Establish a disciplined recruitment and selection process and tools, creating a role profile. Create an ad or job posting for the appropriate medium, candidate shortlisting based on standards. Administer written and aptitude tests, preliminary interview that is competency-based and assessment facility.

· Change Management 
This day, organizational reform attracted a lot of interest from several source, like a merger, an acquisition, reorganization, launch of a new product or service, new in charge, modern technology or economic downturn. In this scenario, grow n excel supports organizational transformation projects with a disciplined strategy and method for dealing with uncertainty. Additionally, Grow n Excel helps the firm develop its culture over the course of at least 2-3 years. This organization fix this by offering clients the following;
1. Create a sense of urgency among the important parties.
2. Prepare a communication strategy and change vision.
3. Set short-term objectives.
4. Review the organizational model, paying attention to the hard and soft aspects in the context of the transformation endeavor, and pinpoint any gaps.
5. The right approach to dealing with resistance, the general public, and change agents.
6. Organize a workshop on change management.
7. Assist in coordinating advancements and institutionalization.

6.3 [bookmark: _Toc127658212]Organizational Restructuring
1. Performance Management
2. Talent Management & Succession Planning
3. Leadership Competency Model
4. 360 Degree Feedback

6.4 [bookmark: _Toc127658213]Rewards & Retention
1. Compensation Analysis
2. Management of Compensation & Benefits
3. Job Assessment
4. Survey of Employee Engagement
	
6.5 [bookmark: _Toc127658214]Compliance & Relationship
1. Assistance with Compliance and Advisory Services
2. Employee Code of Conduct and HR Manual
3. Staff Communication
4. Management of Stakeholders & PR

6.6 [bookmark: _Toc127658215]HR Administration
They assist their customers manage their businesses more efficiently and cost effectively by outsourcing HR activities in the following areas:
1. final settlements & payroll
2. advice and assistance with taxes
3. Managing arrangements for end-of-service benefits and other types of provident funds
4. Accounting for Payroll and related services
They are also focusing on the academic part, where they have introduced learning and development programs.


6.7 [bookmark: _Toc127658216]Management 
1. Individual Effectiveness
2. Management of Performance 
3. Management Efficiency
4. group building
5. Skills in Effective Communication
6. Skills for Making Presentations
7. Mastering Negotiation
8. Problem Solving and Decision Making
9. Management of Performance Effectively

6.8 [bookmark: _Toc127658217]Leadership
1. Promoting Change
2. How to Become an Outstanding Coach
3. The Success of Organizations Requires Positive Leadership
4. Corporate Coaching

6.9 [bookmark: _Toc127658218]HR Outsourcing Services
Today's human resources activities go beyond transaction processing and administration and take a more strategic turn. The requirement for a specialized Human Resources team to manage company daily HR operations & processes is eliminated by grow n excel's experience and integrated solutions. Grow n Excel provides a variety of HR outsourcing options that include important transactional, administrative, and strategic procedures.
They are capable of effectively and economically managing all aspects of an organization's HR function. By providing two major categories: full outsourcing, where they will serve as the client organization's HR department, and partial outsourcing, where the client organization can retain some services while outsourcing others to grow and excel.

6.10 [bookmark: _Toc127658219] My role in grow n excel
As an intern also I had many responsibilities. They train their intern as their future employee, and that’s why I was able to experience a lot of things. The culture of grow n excel was so friendly that I never 

felt that I was an intern rather they treated me as an employee. As I have done several task their I would like to list down those below; 

· CV sorting for the purpose of head hunting
CV sorting means a large number of resumes in an impartial and objective manner to identify the applicants who are most likely to meet clients’ needs.  In grow n excel, different companies comes under a contract for head hunting or recruitment for various roles. Whoever go through CVs must keep in mind few KPIs, like while searching for any common role(security guard) within 48 hours, semi-common 72hours and uncommon(deputy nurse) within 1 week. 
My supervisor Mr. Riasat used to give me many head hunting tasks. Like Samsung need assistant manager so for that purpose I had to look into bdjobs, linkedIn and the database of grow n excel. Things I needed to keep in mind while searching for particular role are listed below; 
1. Go through the job description. It is a document that is sent by the client organization. In this paper they clearly state what they require in potential employee. And according to their requirement I had out the perfect match. 
2. CV quality should be checked. Academic background of the candidate should be matched with the job description. After going through these CVs, I had to create a CV pool where there should be three perfect match and 2 partial match. And those candidates should be from different organizations as grow n excel is aware of diversity also.  
3. After a CV pool is submitted to my supervisor, he used to submit this to organization. And they approve those whom they want to hire. After letting us know, I used call those candidates and fix time and date for their interview. 

4. Then comes candidate management. Where I needed to make them understand about the interview top to bottom. As I was the third party I had to prepare him with the additional information. 

· Mapping 
Every post receives a large number of applications, therefore employers must rapidly determine which applicants are deserving of an interview chance. It is a useful method for extracting information from resumes of candidates, such as abilities, keywords, and other qualities. We can standardize and arrange each of these resumes according to our preferences using the CV mapping. It helps us to determine the candidates' strengths and weaknesses, designation, contact so on by aligning the resumes in the format that we want. I used to do two types of mapping; long mapping and short mapping. Long mapping included candidate’s name, contact, designation in the current company, all the past experiences and 
Designations in the previous companies, and education. On the other hand, short mapping includes only name, contact, current designation, one past experience and education. 
· Uploading article 
I was responsible for LinkedIn marketing by posting different articles related to human resources and management. Also for academic purpose I used to make summary of different articles of different topic related to recent incidences in the world. And post it to the staff WhatsApp group where my supervisor used to ask question from that summary. 
· Branding 
Those who used to get selected for the interview in the client organization by my supervisor, I used to attach the logo of grow n excel and the date in the resume. And this is called branding in grow n excel. 

· Knowledge desk 
I did a task of sending a HR related pdf to 1800 people through email. As it is not possible to send all at once that’s why I used the schedule sent option in the Gmail and set timer for it. 

· Creating Database 
I was given a task of preparing a database of the current HR teams in many organization. So that they have a record of all company’s HR employees. 






















[bookmark: _Toc127658220]Chapter 07:     Recommendation & Conclusion






7.1 [bookmark: _Toc127658221]Recommendation 
By taking some positive action, we can aim to improve the human resource pool's competencies and create strategic human resource management. When formulating policies and planning for the development of human resources, we can take the following factors into account:

· The government must make significant efforts to construct institutions, expand the infrastructure, and make more funding accessible in order to develop his people resources and make them competitive locally and globally.
· The corporate world should place the greatest emphasis on implementing SHRM in order to improve performance. If they lack qualified people, they can hire HR consultants. In the beginning, HR experts are the best option. They have the potential to contribute to the success of the business sector.
· Adequate planning and coordination are required. Proper planning and coordination are prerequisites for human resource development.  Because effective planning and coordination are essential for both the private and public sectors.
· Providing suitable resource levels: Modern technology and facilities are always required for any type of progress. Technological equipment and facilities are required by organizations. With the rapid pace of technological progress, these facilities and technologies must be reviewed on a regular basis to ensure they remain current.
· To put money towards human resource development. Government and non-government policymakers should concentrate and spend more in HR department, and they should urge others to do the same. 
· vii. Significantly larger coordination is necessary. Establishing and funding such institutions or initiatives is insufficient. To maintain the quality of education and training in Bangladesh is more important. Where everyone participating in HRD must collaborate and coordinate their efforts.




7.2 [bookmark: _Toc127658222]Conclusion
The entire report has been composed with the information about grow n excel along with various different head hunting firms. Those firms which are Bangladesh’s leading consultancy agency. Every firm is unique and have different techniques for capturing the market demand. Grow n excel has excellent network which makes them more competent among others, and this helps them to find out the right person in the right time for the right organization. Addressing the gap is critical when it comes to hiring the right talent for a company. For the most reputable and prominent employers, including top-ranked MNCs FMCG, Telco, RMG & Textile, IT, Bank & Financial Institutions and  other sectors in various industries, grow n excel been successful in facilitating the hiring of numerous senior and mid-level roles. 
Continually meet the needs of clients in grow n excel, they have a strong and dedicated pool of resources with a diversity of backgrounds and viewpoints. They also employ highly qualified people and subject matter experts to ensure a superb outcome. They keep us informed of best practices, which we implement so that we can live up to their clients' expectations.
The launch of a new product or service, a reorganization, a change in leadership, modern technology, or an economic slump all garnered significant interest in organizational transformation today. In this case, grow n excel provides organizational transformation initiatives with a methodical approach to managing uncertainty. Additionally, Grow n Excel assists the company in creating the best culture to work in.
The most valuable department in an organization is the one that deals with competitive and dynamic human resources. Despite all the difficulties, HR firms in Bangladesh nonetheless make an effort to positively contribute to organizational growth. Local businesses in the nation are also benefiting significantly economically from the continued outsourcing of manufacturing, customer service, and information technology by businesses in other regions, in addition to multinational corporations.
As in other countries, HR practitioners in Bangladesh must be mindful of both their own dedication to the organization's goals and the external environment.

Among the competitive market place where there are a lot of capable human resource consultancy firm grow n excel has become one of the leading firm in Bangladesh. They have been serving to every industry and strategizing to grow more in coming years. 










[bookmark: _Toc127658223]Chapter 08: Appendix






References
Cooke, F. L. (2006). Human Resource Management. Modeling an HR shared services center: Experience of an MNC in the United Kingdom.
enroute. (n.d.). Retrieved from enroute.com.bd: https://enroute.com.bd/managed-service/
FDB Managment Consulting. (n.d.). Retrieved from frontdeskbd.com: https://frontdeskbd.com/
Grensing-Pophal, L. (2008, August 15). HR Consultants Can ‘Generalize’ or ‘Specialize’. Retrieved from SHRM: https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/consultation/pages/hrconsultantsgeneralizeorspecialize.aspx
grow n excel. (n.d.). Retrieved from grow n excel: http://www.grownexcel.com/index.php/welcome/about
HR Bangladesh. (n.d.). Retrieved from hrbangladesh.com.bd: https://www.hrbangladesh.com.bd/
Munshi HR Solutions. (n.d.). Retrieved from munshihr.com: https://munshihr.com/
Randi Franki Consulting . (n.d.). 8 Advantages Of Human Resources Consultants For Businesses. Retrieved from randifrank.com: https://randifrank.com/8-advantages-of-human-resources-consultants-for-businesses/
Talent Centric. (n.d.). Retrieved from tcentric.com: https://tcentric.com/
Talukder, A. M. (2013). Human Resource Consultancy and Organizational Growth: Exploring the Relationship. KASBIT Business Journal, 9.
Wandiga, E. N. (2019). The Effect of Operations Strategy on Performance of Consultancy Firms? . Journal of Economics and Business , 21.



[bookmark: _bookmark2]













[bookmark: _Toc127658225]Questionnaire
1. Please give a brief description of “grow n excel”.
2. What is the HR planning of the organization?
3. Can you discuss the main attraction and the value proposition in helping clients find the best candidates?
4. How the organization is coping up with the change management?
5. Can you list those points which comes under Organizational restructuring?
6. Please mention that how “grow n excel” maintain the policy for rewards & retention. 
7. How is the firm and its personnel obey applicable laws, hence what is the compliance & relationship of this organization. 
8. Can you describe how the ‘grow n excel’ is playing the role as HR administrator? 
9. What is the process of dealing with or controlling people in ‘grow n excel’?
10. Can you mention all the HR outsourcing services allowed in this organization?
11. What was your role and responsibilities in ‘grow n excel’ ?
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