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Executive Summary

This report is based on internship work experience and information gathered during internship. Now-a-days, training and development is a widely practice topic. Every company tries to give quality training to their employee so that they could gain competitive advantage in the market. This report explains the practice and the importance of Training and Development of BDBL for the betterment of employee’s KSA (knowledge, skill, ability/attitude). The report is segmented into five parts.
The first part of this report contains a short Introduction containing background of the report, rational of the report, scope of this report and objective of the report. Then, mythology of the report and limitations of the report.
The second part have literature review based - understanding of what is Training and Development (Training and development) and its importance, practice, process and the relation between Training and development with the improvement of Employee’s KSA. All these information is stated through various authors’ literature 
The third part of this report gives a total outlook of the company -BDBL. This part also contains information of the HR practice of BDBL and Training and Development practice. Some training practices are also included- which are frequently practice at BDBL for their employee improvement.
The fourth part of this report has some analysis and findings regarding BDBL. The data was collected by doing survey on BDBL Employee’s and analyzed and sorted out by charts and tables.
For the final part a short conclusion is given with some recommendations.  
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1. [bookmark: _Toc118593130]Introduction














1.1. [bookmark: _Toc118593131] Background of The Report 

At the beginning of globalization and business era, where every organization and industries compete with their marketing, finance, supply and other resources they totally ignore their human resources. After sometimes business tycoons get a hold of an understanding that by polishing and managing their human resource can be a checkmate for their competitors in today’s competitive business world.
Training and development practices are widely adapted in our country. Banking sectors are no different Banking, is an economic pillar that is controlled by laws, standards, guidelines, and customs. The ultimate focus of the banking industry is to mobilize deposits from surplus unit of people and to invest the funds in the manner of advances and loans to the deficit unit of people for running a business. Staying in this sector and have competitive advantage is very essential there for the demand of skill employee is high. What organization is doing -is they are improving their Employee’s KSA through Training and Development so they can have their own expert work force. BDBL is also practicing Training and development and has their own department for Training and development. they also conduct training for third parties and also outsource expertise. 
1.2. [bookmark: _Toc118593132] Rational of The Report 

Training and development are essential for every organization. the main reason is to have competitive Employee’s and workers.by developing an employee KSA an organization can improve their productivity and if an employee’s productivity improves the organization can reach their business goal faster. training experience worker is very cost effective and also can be a strategic planning of an organization.  
In Bangladesh's financial industry, the banking system plays a significant role. In the Gross Domestic Product (GDP) of Bangladesh- banking sector holds more than 60% share. Bangladesh has a large population that depends on banks. It requires skilled human resource to serve the public.
In reality most of our education do not support in our daily work life. Many studies shows that our academic education is applied only about 15% to 20% in our work but the learning we have from training can be applied about 50% to 70% other percentage we gain from our on-the-job practice. Here we see that a large amount of our learning came from training. From this, we can say that training improve employee KSA. 
To complete under graduation degree this report is needed. Only theoretical knowledge is not enough to know the working world. This is where internship program plays a significant role in helping freshers to acquire the knowledge and experience of working life. Therefore, I am doing my report on Improving Employee’s KSA through Training and development practice

1.3. [bookmark: _Toc118593133] Scope of The Report

The study was conducted in one of our countries financial sectors – BDBL. BDBL is a new comer in commercial banking system and it is expanding its operation all over the country. This report is mainly conducted to understand the improvement of employee KSA through training and development practice of BDBL. This report will hold value in both practical and academical field. This report might not include all of the BDBL's human resource details. It only deals with the information will give a clear idea of, training and development practice in BDBL and its effect on Employee’s KSA improvement. This report will also give a diagnosis to BDBL on their Training and development practice and from this they can understand their development need. This report will also help to understand the importance and the practice of training and development to the person who read it. For me this report will be a prove of my qualifications and my hard work.  

1.4. [bookmark: _Toc118593134] Objective of The Report 

Completing this internship in BDBL and writing this report holds many academic and nonacademic objectives. The objectives are summarized below   

1.4.1. [bookmark: _Toc118593135]General Objectives 

To find out the practices, effectiveness and importance of training and development which plays an important role in BDBL (Bangladesh development bank)-to gain target profit having competitive advantage and customer satisfaction by improving employee KSA

1.4.2. [bookmark: _Toc118593136]Specific Objectives 

· To know about BDBL training and development practices 
· To understand connection between employee development with business strategy  
· To prove training and development is beneficial to the Employee’s;
· To examine that - training and development helps the individual in better performance and productivity;



1.5. [bookmark: _Toc118593137]Methodology of The Report 

1.5.1. [bookmark: _Toc118593138]Sources of Information

Preparing this report, I have to go through some office documents (given by BDBL officials), literature, surveys and face to face discussion. Accuracy of this data depends on the information and data collection methods. To get this materials, primary and secondary media were both utilized.

The sources are described below   

1.5.2. Primary Sources of Data

· Practical desk work
· Oral interview of respected officials and stuff of BDBL
· Direct observation of the function of various department 
· Related document studies as provided by the concerned officers 

1.5.3. [bookmark: _Toc118593139]Secondary Sources of Data

· Annual report of BDBL
· Related documents of human resource department
· Website of BDBL
· Topic based Literature review   

1.5.4. [bookmark: _Toc118593140]Data Collection Instrument 

By using tools given below I have collected data for my report

· Interview 
· Survey form 
· Documents and records
· Observation 
· Literature 
· BDBL website 
1.6. [bookmark: _Toc118593141]Limitations of The Report 

Training and development department is a part of human resource management under the department of Human resource. Which is a very sensitive and confidential department. There for doing deep research was quite an obstacle and this was the core limitation that I face with other limitations, which are given below 

· Lack of experience -as a “to be graduate on BBA” this internship report is my first experience outside our programs, therefor practical appearance at formal stage was not easy so lac in experience significantly influence my research. Also, I am at the beginning of my learning and research on Training and Development procedure requires clear idea and deep understandings therefor my report my lack expert/professional explanations.
· Time- Training and development is a vast concept which is connected to organization strategies and the time was not sufficient as my internship on stay was for 2month and 10 days therefor gathering information was tuff. 
· Banking sectors of Bangladesh yet to adapt Training and development fully -as banking sectors in Bangladesh is new adapting Human resource practice and not to say Training and development, finding information, comparison and analysis is hard.
· Lack of knowledge about banking sectors  
· Secondary Data scarcity- there is a chance that collecting some data from secondary source may have not been updated or have change in code of conducts or have other significant changes therefor there is a chance of having data scarcity 
· Lack of available information and documents to support our study- many of the HR documents ware restricted for confidential reasons and as BDBL’s all type of HR decisions comes direct from board of directors as intern I didn’t have excess.
· Was not able to work in the HRD and learn first-hand work as I was an intern and HRD is only managed by the board of directors 
· Conflict in information and understanding 
· Publication and literature and other source of information was not in a sufficient amount  
· Biasness – survey and other collection of data can also have biasness which have significant impact on collecting data 





















2. [bookmark: _Toc118593142]Literature Review





















Developing Employee’s KSA through “training and development” is a very essential component of Human Resource Planning-under the Human Resource Management system of an organization. 
HRM- human resource management is a process of placing right people at right place on right time. Though this statement is very easy to our eyes but the process is very critical and sensitive. In todays’ world, HRM has so many fields around the world that it is close to uncountable. HRP is one of its fields
HRP- human resource planning is a process where an organization identify the demand and need of exact human resource for the organization to reach their business goal in an effective and efficient way.
· forecasting HR demand, 
· analyzing present HR supply, and 
· balancing- projected HR demand and supply.    
Recruiting and training new and existent employee is a way of balancing -projected HR demand and supply 

2.1. [bookmark: _Toc118593143]Training and Development

[bookmark: _Hlk117194618][bookmark: _Hlk117021515]Training - refers to a systematic effort made by an organization to aid professional growth of job-related competences, knowledge, capabilities, and attitudes, 
Raymond A. Noe (2013). “Training is a short term and job-oriented learning process where employees get the chance to develop their skill, ability and knowledge both in personal and professional field. Training aim is specific job related.” 
According to Laing (2009). Training is a start of improving the workforce' distinctive talents, perspectives, and skills, which leads to their efficient performance.

Development- refers to training, formal learning, professional experience, interpersonal relationships, and evaluations of attitude, skill, and ability that aid employees in becoming ready for future employment.
Raymond A. Noe (2013). Development is an extended, career-focused schooling process. Development is concerned with the overall growth of the employees and aim to give them conceptual and general knowledge.”

Training and Development are a continues process and a very important practice for every organization. although these two practices are very much difference from each other but they are a chain process in every HRP practice.
The chain reaction of training and development 

Training » Learning » Development » Better performance » Increase in productivity 
In today’s era of globalization organizations are investing a noticeable resource in -improving their employees and gain competitive work force than acquiring skilled employees. (All these attempts lead in creating a competitive edge Youndtet al. 1996. leads to an improvement in worker efficiency and organizational performance Bartel, 1994; Knoke and Kalleberg, 1994; Huselid, 1995; Delery and Doty, 1996).
(Tai, 2006). Due to the great change in globalization of technologies, rapid development of knowledge, business, and e-commerce. According to Jeffery A. Mello –organization’s employee are human assets for that organization and training and development is an ongoing investment. We all know that asset can be increase by doing investment and if the employee is human asset for organization, then by training, we can develop them therefor training consider as investment.   
As per the (Bersin and Associates 2017-Employee can do much better than others when they have opportunities for learning and development system which is encouraged by the companies.)

2.2. [bookmark: _Toc118593144]Training and Development Process


                     






2.3. [bookmark: _Toc118593145]Importance of Training for Organizations

	
 Investor’s perspective 
· Support succession planning.
· Increase employee value.
· Reduce attrition rates.
· Enhance operational efficiency.
· Exceed industry standards
	
Employee’s perspective 
· Increased job satisfaction
· Morale among Employee’s
· Increase employee motivation
· Increase efficiencies in processes resulting in financial gain
· Increase capacity to adopt new technologies and methods
	
Supplier’s perspective 
· Promote a good working relationship between the customer and supplier
· Provide the materials a company uses
· Transportation of those materials
· Saving costs
· Creating a good value-chain


	
Customer’s perspective 
· Ensures customers are getting the best treatment possible
· Customers use your product the way you intended them
· Customer satisfaction increases

	
Community’s perspective
· it helps in building the foundation of a city and improve its citizen’s livelihood 
· There is lesser crime, fewer social inequality, greater job opportunity, a more competent workforce, and fewer general problems that affect its population.

	
Government’s perspective
· Improves organizational performance by bringing about quantifiable improvements in employees' skillsets, personality, and moral etiquette; hence, if an organization has training, establishing a beautiful country is quite simple.



2.4. [bookmark: _Toc118593146]Improvement of Employee KSA Through Training and Development

 Olaniyanand Ojo (2008) mentioned on his paper that training is essential because it boosts outputs, enhances the good caliber of work; rises employees KSA, provide job engagement, and motivate Employees. Training identifies the potential of future development also develop new leaders with whom organization can promote succession planning. Noe (2002) training helps in reducing the spontaneous job switching of the workers therefor employee thinks that organization value them as asset therefor the employees become loyal. Training is the most convenient, fastest and cost-effective way in achieving an organization’s target goal. 


Bassam Mohsin Mozael (2015) The study shows that various training techniques are employed to improve employee productivity. The primary objective of this study is to develop innovative techniques that give employees hands-on training to improve employee productivity and save administrative costs. The study summarized on employee Behavior at work place, training effects on quantity of work and organizational goals
Swart et al., (2005). discovered from his research that one of the most effective ways to address problems with performance of employees, such as bridging the gap, is to create development programs. Training is actual as well as effective way to raise employee’s performance. Training can help organization in managing their gaps regarding employee performance. The benefits of training can’t be measure. The most noticeable fact of training is that it improves employee from their actual performance to stander performance
Harrison (2000) points out in his study that to carry our job-related tasks in achieving organizational Employee productivity was enhanced via training as a result their knowledge, skills, and capabilities increased, in order to influence the performance of the organization. 
Wright and Geroy (2001), the study shows that training and development enhance the knowledge, skills an attitude of Employee necessary for the future job-addition to improving employee’s productivity. He states that when employee gets training the learning become solid with the practical experience which stays with them permanently and the general learning, they gain from training helps them in their future job.  
Adams (2002) said on his research that training and development helps employee to become experts by providing updated knowledge, practical work and experience so that organization have experts with fewer mistakes
Ramya (2016) study summarized the employee Quality of Work & Positive Attitudes, experience. The training equips employees with updated knowledge, skills and attitudes so that employee do an excellent work in their present job. In a world of fast changing technology and environment training programmers are essential for every organization to improv the quality of the Employee’s work at all levels particularly 
Mohammed Raja Abulraheem Salah (2016) Employee turnover, motivation, contact with customer is the main topic of this study. The study was conducted to understand the relationship between training, development, training and development and employee’s performance and productivity. The study shows that training and development is connected and chain reaction and have significant relationship with employee performance and productivity. 
Abdullahi, Gwadabe and Ibrahim, (2018) in this study author tried to reason the effect of training and development on employee productivity and state that a well design training process affect employee’s productivity. 
  


  















3. [bookmark: _Toc118593147]Company profile






















3.1. [bookmark: _Toc118593148]Historical Background of BDBL 

With the involvement of the Government, on 16 November 2009 Bangladesh Development Bank Limited. (BDBL) was stablished as a Public Company Limited by the amalgamation of former Bangladesh Shilpa Bank (BSB) and Bangladesh Shilpa Rin Sangstha (BSRS) - In 1994
(BSB) and (BSRS) was facing crisis with unrealize loans and they both fail to meet the expectations in 1997 government privatize BSRS but it was also a failure and in 2008 government proposed for a merger between these two non-performing banks, with all their authorities, power, rights, assets, liabilities and privileges.
 Starting their business as commercial back by merging two banks, their capital was about tk1000 crore and their paid-up capital was tk600 crore. Before merging their individual capital was tk200 crore for BSB and tk70 crore for BSRS 
The government and the BDBL signed contracts for the purpose of transferring all of the BSB and BSRS's resources, entitlements, entitlements, authority, and commitments to the government on December 31, 2009, and for the BDBL to continue operating as the People's Republic of Bangladesh. The BDBL is also an associate of the Dhaka Stock Exchange Limited (DSE) and the Chittagong Stock Exchange Limited (CSE). Two auxiliary businesses, BDBL Securities Limited (BSL) and BDBL Investment Security Limited (BISL), is created for- to participate in the capital market. Each of the subsidiary companies has compensated equity of TK. 500 million.



















3.2. [bookmark: _Toc118593149]Company Profile - At a Glance 

	Name 
	Bangladesh development bank (BDBL), a state-owned commercial bank - formed through merger of Bangladesh Shilpa Bank and Bangladesh Shilpa Rin Sangstha)

	Legal status 
	Public limited company 

	Register office
	BDBL Bhaban,8, Rajuk Avenue, Dhaka-1000

	Date of incorporate 
	November 16,2009

	License obtain
	November 19,2009-issued by Bangladesh Bank 

	Vendor agreement singed 
	December 31,2009 between the Government and Bord of Directors of BDBL and nominated by the Government 

	Formal inauguration 
	January 3,2010

	Authorized capital
	Tk 10000 million

	Paid up capital 
	Tk 6000 million 

	Reserved 
	Tk 2270 million 

	Total asset 
	Tk 16747 million 

	Accounting period 
	January – December 

	 Share holder 
	100% government 

	Divisions in Head Office
	11

	Departments and Units ‍ in Head Office
	35

	Zonal Offices
	6

	Branch Offices
	50

	Urban Branch
	33

	Rural Branch
	17

	AD Branch
	5

	Man Power
	687

	Subsidiary Company
	· BDBL Securities Limited, 12, Karwan Bazar, Dhaka.
· BDBL Investment Services Limited, 8, Rajuk Avenue, Dhaka.

	Corporate Tax Rate
	40%

	Auditors
	K.M. HASAN and CO and ACNABIN

	Credit Rating Agency
	· Emerging Credit Rating Limited, Dhaka.
· Long Term Rating: AAA and Short-Term Rating: ST-1 Outlook: Stable

	Income Tax Adviser
	MABS and J PARTNER
Chartered Accountants

	Website
	http://bdbl.portal.gov.bd/ 

	Swift Code
	BDDBBDDH


3.3. [bookmark: _Toc118593150]Vision 
To emerge as the country’s prime Financial Institution for supporting private sector industrial and other projects of great significance to the country’s economic development. Also, be an active participant in commercial banking by introducing new lines of products and providing excellent services to the customers.

3.4. [bookmark: _Toc118593151]Mission 
· To be competitive with other Banks and Financial Institutions in rendering services
· To contribute to the country’s socio-economic development by identifying new and profitable areas for investment 
· To mobilize deposit for productive investment 
· To expand branch network in commercially and geographically important places 
· To employ quality human resources and enhance their capability through motivation and right type of training at home and abroad.
· To delegate maximum authority ensuring proper accountability 
· To maintain continuous improvement and up-gradation in business policies and procedures 
· To adopt and adapt to new technology 
· To maximize profit by strong, efficient and prudent financial performance and
· To introduce new product lines according to market needs

3.5. [bookmark: _Toc118593152]Core Values 
Professionalism: We are dedicated to providing our operations, roles, and commitments the utmost of our vigilance and competence. We also pledge to constantly improve our expertise and competences while staying up to date with national and international advancements in order to achieve excellence in the financial industry.
Transparency and Accountability: We are dedicated to upholding these principles as we carry out our obligations to our parties concerned.
Customer Focus: In order to promote growth, we preserve a keen focus on our customers and establish connections based on honesty, dedication, and faith.
Corporate Social Responsibility: We support environmental conservation for the benefit of our workforce and adhere to the law in everything we do.
3.6. [bookmark: _Toc118593153]Pride of BDBL
'OFF TRAGEDY AND TRIUMPH,' the largest oil painting about Bangladesh's Liberation War. In 1988, the Managing Director of previous Bangladesh Shilpa Bank (now Bangladesh Development Bank Ltd) Dr. Tawfiq-e-Elahi Chowdhury, Bir Bikram wrote an official request to S.M. Sultan to make an artwork about Bangladesh's liberation movement, in addition to other artworks on landscape, history, and folklore.
3.7. [bookmark: _Toc118593154]Achievements in 2022
· Net Profit after Provision and Tax is Tk.6.38 crore; 
· All branches are automated
· The Capital Adequacy Ratio (CAR) is sustained at 23.38% (Core Capital 22.08% + supplementary Capital 1.30%), which is 87.04% greater than standard rate of 12.50%
· Earnings Per Share (EPS) was Tk. 1.06, which was Tk. 0.75 in 2020
· Extended internet banking infrastructure to all outlets
· Maintained company performance and healthy banking operations
· No provision shortage and no capital shortage
[image: ]

3.8. [bookmark: _Toc118593155]
HR Resources of BDBL
The primary responsibility of the BDBL Human Resource Management Department is to operate its manpower in an efficient and effective manner similar to other resources.
The department's responsibilities include hiring, evaluating, supervising, posting transfers, and guaranteeing adherence to workforce and service regulations. The Board of directors provide full support for all departmental policies as well as defining company values for strategy implementation. More emphasis is being placed on employees by the administration office in order to develop them as human resources.
3.9. [bookmark: _Toc118593156]Development of Human Resource
To enhance operational competence and efficiency of their employees, BDBL created a Training Institute of its own where they design effective training in order to develop employees Knowledge and skill. A considerable number of officials were also assigned to engage in various training courses, tutorials, and seminars organized by BIBM and many other organizations, along with the Bangladesh Bank Training Academy (BBTA). Apart from that, internal and external expertise are involved to manage the officers knowledgeable of the recent developments in the financial and banking industries. BDBL established in-house demand-based training sessions for this purpose.
3.10. [bookmark: _Toc118593157]Personnel Management Information System (PMIS)
A web-based, real-time Personnel Management Information System (PMIS) that covers all the essential and fundamental data about employees was developed by BDBL. The PMIS system will be used for all activities related to human resources.












3.11. [bookmark: _Toc118593158]Training Methods of BDBL
· on the job training 
· of the job
· job rotation 
· apprenticeship 
· class room
· behavioral
· case study 
3.12. [bookmark: _Toc118593159]Special Training Program at BDBL 
1) Orientation training
2) Health and Hygiene
· Health and Safety Training 
· Health and Safety Committee Training
· Chemical Use Training
3) Safety Training
· Fire Fighting Training
· First Aid
· Training on PPE Use
· Electrical Safety Training and Awareness
· Chemical Spill Drill
· Fire Evacuation Drill
· Training on Risk Assessment
4) Awareness Training (Law etc.)
· Mid-Level Management Training
· Anti-Corruption and Anti Bribery
· Anti-Harassment Committee
· Training on Ethical Behavior
· WPC Committee Meeting
· Grievance Handling Committee Meeting
· Training on Wastage Management
· Training on Energy Management
· Training on Energy Saving
· Training on Covid-19 2019
5) Human Capital Management
· Skill Development Training 

3.12.1. Manager Training of BDBL 
Two types of training methods are used in BDBL -to make their managers qualified and experienced. BDBL combines on-the-job training and job rotation training as training methods to hone the management abilities. In order to relocate an employee from one branch, division, or department to another, such as from Motijhil Branch to Kawran Bazar Branch, BDBL makes a horizontal move. 

3.13. [bookmark: _Toc118593160]Name of BDBL’s Training Institutes
· BDBL Training Institute
· Bangladesh Institute of Bank Management (BIBM)
· Bangladesh Bank Training Academy (BBAT)
· Bangladesh Computer Council (BCC)
· Trainings that are offered from BDBL to its Employee’s:
· Foundation Course
· Orientation program
· Code of Conduct in BDBL
· Disciplinary Action and Inquiry Procedure
· Human Resource Management and Leadership Excellence
· Leadership Development and Banker customer Relationship
· General Banking and customer Relationship
· Anti-money laundering and combating Financing of Terrorism and CTR and STR 
· Core Banking solution (CBS), BACH-2, BEFTN and RTGS
· IT Security training  
· Fraud prevention training 
· Understanding Basic Accounting process and Analysis of Financial Statements
· Project Financing: appraisal 7 Assessment of Working capital
· Credit Management and Recovery
· Foreign Exchange and International Trade Finance
· ICRRS and CRG
· Documentation, stamping, and creation of charges
· Early Alert Process, Loan Classification and Provisioning, Resclat,2003: hauling of NPL Banking laws and Regulation
· Artha Rin Adalat Ain, 2003; Court case Management and Procedure of Possession take over Audit Inspection in Bank and Audit Reporting Format
· Risk Management Process
· Sustainable Financing and Documentation
· ISS Reporting
· SME Financing and Documentation
· Timely issues in Banking Sector.
· Besides these training BDBL also arranges E-workshop (video Conferencing), seminar,
· workshop, foreign Training etc.

3.14. [bookmark: _Toc118593161]Monitoring Performance Through Key Performance
A number of bench marks were fixed for tracking the performance of employees- recognized as KEY PERFORMANCE INDICATORS.
(KPIs) is divided into two groups: non-financial and financial. The KPIs are utilized to track progress against the agreed goals, correlation of prior years’ outcomes and bank's bench mark.










3.15. [bookmark: _Toc118593162]Summary of Manpower
	NAME OF POST 
	HEAD OFFICE
	ZONAL OFFICE
	BRANCH OFFICE
	TOTAL

	MANAGING DIRECTOR 
	1 
	0 
	0 
	1

	DEPUTY MANAGING DIRECTOR 
	1 
	0 
	0 
	1

	GENERAL MANAGER 
	6 
	0 
	0 
	6

	DEPUTY GENERAL MANAGER 
	18 
	4 
	1 
	23

	ASSISTANT GENERAL MANAGER 
	19 
	0 
	27 
	46

	SENIOR PRINCIPAL OFFICER 
	32 
	4 
	44 
	80

	PRINCIPAL OFFICER 
	57 
	4 
	75 
	136

	SENIOR OFFICER 
	101 
	4 
	141 
	250

	SENIOR OFFICER (IT) 
	16 
	0 
	9 
	25

	OFFICER 
	59 
	8 
	83 
	150

	OFFICER (CASH) 
	2 
	0 
	23 
	25

	ASSISTANT OFFICER GRADE-1 
	28 
	4 
	20 
	52

	ASSISTANT OFFICER GRADE-2 
	9 
	0 
	0 
	9

	ASSISTANT OFFICER GRADE-2 (CASH) 
	0 
	0 
	11 
	11

	SUPPORTING STAFF GRADE –1 
	24 
	0 
	0 
	24

	SUPPORTING STAFF GRADE-2 
	43 
	3 
	20 
	66

	SUPPORTING SUB STAFF 
	54 
	6 
	60 
	120

	TOTAL 
	470 
	41 
	514 
	1025
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The study attempts to identify the “Improving Employee’s KSA through Training and development practice”. To conduct the study primary and secondary sources of data is used. Primary data are collected using questionnaire. 18 Question were prepared and 24 HR Official were selected as a respondent. Out of 24 respondents 20 respondent were male and 4 respondents were female. Then made a table with the result.
A structured questionnaire in a 5-point scale was developed for the variables affecting recruitment and selection process in Bangladesh. A five-point scale ranging from 1 to 5 with 1 indicating strongly disagree and 5 indicating strongly agree was used in this regard
However, the table is not very informative so to come up with the conclusion some pie chart has been Created

4.1. [bookmark: _Toc118593164]Results and Discussion

	
SL.NO
	
PARTICULARS
	STRONGLY DISAGREE
	DISAGREE
	NEUTRAL 
	AGREE
	STRONGLY AGREE

	
	
	
	%
	
	%
	
	%
	
	and
	
	and

	1. 
	[bookmark: _Hlk116757641]My organization is concerned about my development  
	0
	0
	0
	0
	1
	4.17
	11
	45.9
	12
	50.

	2. 
	[bookmark: _Hlk116764717]Training programs had a learning environment
	0
	0
	0
	0
	0
	0
	10
	41.7
	14
	58.3

	3. 
	Pre-training survey identify and analyze my Strength and Weakness
	1
	4.17
	1
	4.17
	1
	4.17
	12
	50.
	9
	37.5

	4. 
	Before training – an outline is provided 

	0
	0
	0
	0
	2
	8.33
	16
	66.67
	6
	25.

	5. 
	[bookmark: _Hlk116762760]My performance is Monitor and evaluated after every training program
	0
	0
	1
	4.17
	1
	4.17
	10
	41.7
	12
	50.

	6. 
	After orientation training I had complete knowledge about my organization and my work responsibility  
	0
	0
	0
	0
	2
	8.33
	14
	58.3
	8
	33.33

	7. 
	After training I became knowledgeable about the methods, legislation, and regulations relating to financial planning, practice and budgetary control 
	0
	0
	0
	0
	1
	4.17
	11
	45.9
	12
	50.

	8. 
	After attending Training my technology-based knowledge got improve 

	0
	0
	0
	0
	2
	8.33
	11
	45.9
	11





	45.9


	9. 
	Documents and software are more well-handled by me after receiving training(skill)
	0
	0
	0
	0
	0
	0
	11
	45.9
	13
	54.17

	10. 
	My Soft skill developed after receiving training(skill)
	0
	0
	0
	0
	0
	0
	13
	54.17
	11
	45.9

	11. 
	Training programs helped me to build and maintain interpersonal relationships(ability)
	0
	0
	1
	4.17
	2
	8.33
	9
	37.5
	12
	50.

	12. 
	I am able to deal with more difficult and potentially stressful situations after attending training programs (ability) 
	0
	0
	0
	0
	1
	4.17
	12
	50.
	11
	45.9

	13. 
	Fewer errors have been recorded since taking part in the training and development programs
	0
	0
	2
	8.33
	4
	16.7
	6
	25.
	12
	50.

	14. 
	After receiving training, my professional performance gets more enhanced
	0
	0
	1
	4.17
	2
	8.33
	9
	37.5
	12
	50.

	15. 
	Training programs helped me in decreasing my weakness 
	0
	0
	0
	0
	1
	4.17
	8
	33.33
	15
	62.5

	16. 
	The training gave me the opportunity in Transferring my learning in my professional work
	0
	0
	0
	0
	3
	12.5
	15
	62.5
	6
	25.

	17. 
	After Training I felt self-satisfaction and work-life security  
	0
	0
	0
	0
	1
	4.17
	11
	45.9
	12
	50.

	18. 
	My motivation in work increases because I gain self-esteem from training    
	0
	0
	0
	0
	1
	4.17
	13
	54.17
	10
	41.7
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4.1.2. [bookmark: _Toc118593166]Findings of The Report

1. BDBL conducts training quarterly so that they can keep their employee up to date with the fast-changing world and another reason is to keep employee thinking that the organization is concern about them therefore they become loyal to the organization. This effects the attitude and ability of an employee psychologically.
2. The study discloses that there was improvement in employee KSA through Training and Development practice. The employee who receives training have great progress in their knowledge, skill and ability/attitude and in result they become confident and more well performer   
3. Employees are well informed about their training programs. Before training employee are given a training outlook. Where all the information about the training session is given so that employee will get a better understanding of what they will be learning from the training.
4. After training employee’s professional performance gets more enhance and fewer errors has been made. Training and Development programs are mainly conduct for employee to enrich their work performance. The employee gets more skill and knowledge by training program so that they start to make less mistakes and when employee starts to make less mistake, they take less time in productivity, less time in productivity means increase in performance equal to-more profit
5. Employees are satisfied with the training provided by the organization. The training provides by the organization helps employee to achieve their carrier objectives and work performance therefore the Employees are satisfied with the training. 
6. The study shows that Employees are able to transfer their learnings in training in their professional work. The training programs are designed in a way that the employee have the proper understanding in transferring their training learning strategically.
7. After receiving training Employee’s gets more motivated in working. According to maximum percentage of employee after receiving training their skill develops as a result their performance also improves. They get reward and incentives, knowing this that they get motivated in receiving training.
8. The strength and weakness analysis for training program helps employee in better understanding of themselves. In every organization -before training-a training Need Analysis is done. From that analysis an organization can understand who the training should be given and what type of training should be given. By doing this, the organization manages their unreasonable expenses in training and employee can have a complete diagnosis about their strength and weaknesses.
 
9. Employees have more work security after receiving quality training. In today’s competitive job market KSA is an asset for every employee, if an employee is in lack of having competitive advantage, they can be at a job risk. Training help employee to keep up with the fast-changing world and when an employee receives training, they know that the organization is preparing them for future need and have assurance that they would not lose the job. Therefore, the employee has more work security. 


4.1.3. [bookmark: _Toc118593167]SWOT Analysis for Training and Development Program of BDBL

	Strengths 
· Good training environment
· Good training materials 
· Employees are cooperative in training programs 
· Training program has great out-come 
· Special training programs 
· Training institute of BDBL
	Weaknesses 
· Training need assessments are done in a traditional method
· Less training programs regarding employee’s technology skill development
· More knowledge and skill-based training than ability or attitude development training 
  

	Opportunities  
· Increasing demand of training and development experts 
· As a beginner in commercial bank there is a lot more to grow in this field 
· Gain of competitive advantage in the market 
· Gain their own expertise for training and development department to cut cost in heiring third party experts and can also provide training to the other organizations  
· Training can give access to information asset which is high demand in this era  
	Threats
· Competitors are aware and building their training and development departments 
· High risk of information embezzlement 
· Fast change in demography, technology and environment
· Late mover’s disadvantages 
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Bangladesh is a fast-developing country and this is a country where there is no lack of Human Resources. If one can convert Human Resource into human asset and capital, they will surely gain advantage in this competitive world. Banks are the economic support for a country, for which especially require skilled Employee’s. The success of a bank depends on the quality of services it provides to the customers. To provide quality service bank need smart, skilled and well-trained Employee’s which can be gained by giving proper training to the Employee’s. The HR department of all banks in Bangladesh should provide a well-organize, informative and effective training program. By guaranteeing a quality training program, BDBL can accomplish its goals and boost profits. Training is crucial in helping to enhance the skills, knowledge, and attitudes of employees. The goal of BDBL training programs is to strengthen management, leadership, and decision-making abilities, which can enhance worker productivity and performance.

5.1. Recommendations

1. BDBL should conduct more training seasons and encourage Employee’s to attain those trainings  
2. BDBL should convince their employee in thinking that organizations goal as their own goal.
3. Private banks are more advance in training their employee therefore BDBL should study and follow the private banks training designs 
4. Employee should get better feedback on their performance appraisal and a better evaluation plan should be practice 
5. In this era, HR becomes more advance and formulates many new techniques to improve Employee’s. Therefore, BDBL should follow up those for example: green HR practice, way from traditional HR to technology-based HR      
6. For removing insufficiency of training, proper investigation is needed
7. BDBL should conduct training need analysis to find out which employee is in lack of which field
8. Employee should have updated technology-based knowledge, as a result BDBL should conduct more tech-knowledge development training 
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[bookmark: _Hlk114939995]Questionnaire on
Improvement of Employee’s KSA through Training and development practices

Date :24/09/2022
Dear, respected respondent 
This is a questionnaire I am doing for my internship report. I would be very much grateful if you could spend some of your valuable time and give your appraisal. The information will be kept confidential and used only for research purposes.

	Organization name:

	Respondent name 

	Designation:
	Age:

	Gender:
· Male
· Female 
· Other



Please (√) the following statements
 
	
SL.NO
	
PARTICULARS
	STRONGLY DISAGREE
	DISAGREE
	NEUTRAL 
	AGREE
	STRONGLY AGREE

	
	
	1
	2
	3
	4
	5

	1. 
	My organization is concerned about my development  
	
	
	
	
	

	2. 
	Training programs had a learning environment
	
	
	
	
	

	3. 
	Pre-training survey identify and analyze my Strength and weakness.
	
	
	
	
	

	4. 
	Before training – an outline is provided 

	
	
	
	
	

	5. 
	My performance is Monitor and evaluated after every training program
	
	
	
	
	

	6. 
	After orientation training I had complete knowledge about my organization and my work responsibility  
	
	
	
	
	

	7. 
	After training I became knowledgeable about the methods, legislation, and regulations relating to financial planning, practice and budgetary control 
	
	
	
	
	

	8. 
	After attending Training my technology-based knowledge got improve 

	
	
	
	
	






	9. 
	Documents and software are more well-handled by me after receiving training(skill)
	
	
	
	
	

	10. 
	My Soft skill developed after receiving training(skill)
	
	
	
	
	

	11. 
	Training programs helped me to build and maintain interpersonal relationships(ability)
	
	
	
	
	

	12. 
	I am able to deal with more difficult and potentially stressful situations after attending training programs (ability) 
	
	
	
	
	

	13. 
	Fewer errors have been recorded since taking part in the training and development programs
	
	
	
	
	

	14. 
	After receiving training, my professional performance gets more enhanced
	
	
	
	
	

	15. 
	Training programs helped me in decreasing my weakness 
	
	
	
	
	

	16. 
	The training gave me the opportunity in Transferring my learning in my professional work
	
	
	
	
	

	17. 
	After Training I felt self-satisfaction and work-life security  
	
	
	
	
	

	18. 
	My motivation in work increases because I gain self-esteem from training    
	
	
	
	
	




Identyfy training needs


Establising goals and objectives


Select training method


Conduct traning


Evaluating Traning 













1.My organization is concerned about my development  
1.My organization is concerned about my development  	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	4.17	45.9	50	

2.Training programs had a learning environment
2.Training programs had a learning environment	
Strongly disagree	Disagree	Neutral	Agree 	Strongly agree	0	0	0	41.7	58.3	

3.Pre-training survey identify and analyze my strength and weaknesses 
3.Pre-training survey identify and analyze my SWOT 	
Strongly disagree	Disagree	Neutral	Agree	Stronglyagree	4.17	4.17	4.17	50	37.5	

4.Before training – an outline is provided
4.Before training – an outline is provided	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	8.33	66.67	25	

5.My performance is Monitor and evaluated after every training program
5.My performance is Monitor and evaluated after every training program	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	41.7	41.7	41.7	50	

6.After orientation training I had complete knowledge about my organization and my work 
6.After orientation training I had complete knowledge about my organization and my work 	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	8.33	58.3	33.33	

7.After training I became knowledgeable about the methods, legislation, and regulations relating to financial planning, practice and budgetary control 
7.After training I became knowledgeable about the methods, legislation, and regulations relating to financial planning, practice and budgetary control 	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	4.17	45.9	50	

8.After attending Training my technology-based knowledge got improve 
8.After attending Training my technology-based knowledge got improve 	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	8.33	45.9	45.9	

9.Documents and software are more well-handled by me after receiving training(skill)
9.Documents and software are more well-handled by me after receiving training(skill)	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	45.9	54.17	

10.My Soft skill developed after receiving training(skill)
10.My Soft skill developed after receiving training(skill)	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	0	54.17	45.9	

11.Training programs helped me to build and maintain interpersonal relationships (ability)
11.Training programs helped me to build and maintain interpersonal relationships(ability)	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	4.17	8.33	37.5	50	

12.I am able to deal with more difficult and potentially stressful situations after attending training programs (ability)
12.I am able to deal with more difficult and potentially stressful situations after attending training programs (ability)	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	4.17	50	45.9	

13.Fewer errors have been recorded since taking part in the training and development programs
13.Fewer errors have been recorded since taking part in the training and development programs	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	8.33	16.7	25	50	

14. After receiving training, my professional performance gets more enhanced
14. After receiving training, my professional performance gets more enhanced	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	4.17	8.33	37.5	50	

15.Training programs helped me in decreasing my weakness 
15.Training programs helped me in decreasing my weakness 	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	4.17	33.33	62.5	

16.The training gave me the opportunity in Transferring my learning in my professional work
16.The training gave me the opportunity in Transferring my learning in my professional work	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	12.5	62.5	25	

17.After Training I felt self-satisfaction and work-life security  
17.After Training I felt self-satisfaction and work-life security  	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	4.17	45.9	50	

18.My motivation in work increases because I gain self-esteem from training    
18.My motivation in work increases because I gain self-esteem from training    	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	0	0	4.17	54.17	41.7	
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