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Executive summary

The importance of Performance appraisal is always a forward planning process which is developmental and facilitative in nature as it involves the team leaders and the employees in a joint process of decision making for fixing smart targets. It aims at breeding performance orientation in employees for developing high performance organizations. The entire process involves identifications, evaluation and development of the work performance of the employees through effective management practices like continuous coaching, feedback and regular communications.

While doing the study on the Performance Appraisal System, I provided comprehensive performance assessment information and covered all the variables connected with it., I attempted to integrate the ideas that I learned performance evaluation with the methods that I saw. This study also gives a short overview of the performance assessment scheme and the various duties that I had to undertake during my internship.

National Bank Limited's emergence in the private industry was a major event in Bangladesh's banking field. When the nation was in serious recession grip, the government made the far-sighted choice to allow the private sector to revive the country's economy. National Bank limited provide their best services to their customer, so they don’t need too much hassle to get their expected services. Currently National Bank has 200 branches through the country and 27 AD branches to provide additional service for their customer. They have SME service branch and other schemes to provide best service to clients.

This report, therefore, examines the present appraisal practices and presents an alternative approach and system based on Management by Objectives in National Bank Ltd. Mainly the report focused on performance appraisal in National Bank Ltd. I used my both primary and secondary data to accomplish this report. During the internship, I had to deal with my private observations on the performance assessment, the lack of the HR Department and my suggestions on enhancing National Bank Ltd's complete HR practices.
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[bookmark: _Toc18568780]1.1 Background of the study: 
Bank is a financial organization and there are many people involved day by day with the swift expansion in the number of branches and the new functions assigned to them, banks are beginning to feel a new pressure on their organizational abilities. Banks could develop their benefits management practices in organizational planning to fulfill their new function. This applies to recruitment, positioning, training, promotion and assessment procedures so as to guarantee that the correct amount of employees with the correct capacity is provided at the correct moment and at the correct locations. Assessment is a main factor in this attempt. Consequently, this study looks at current evaluation methods and provides an alternative strategy and scheme based on National Bank Ltd.’s management by objectives.

Bachelor of Business Administration (BBA) course needs 3 months of attachment to an organization followed by a report allocated to the organization by the manager and supported by the professional consultant. I took this chance to do my National Bank Ltd (NBL) internship. My internship subject is permitted from National Bank Ltd.’s headquarters. My Associate Supervisor Professor Nasrin Akter, Faculty of Business Administration, United International University, also endorsed this subject and permitted me to prepare this report as part of the internship requirement.

[bookmark: _Toc18568781]1.2 Core of the study: 
I have worked in various Department especially in HRM department of National Bank Ltd, Rokeya sharani Branch for last 3 months. With the Help of manager and our colleagues I have learned the system or procedure of appraisal of the performance of employees, how they measure it and implemented. In this report, I will try to make an overall analysis on Performance Appraisal system of National Bank Ltd. 

1.3 [bookmark: _Toc18568782]Objective:
Reports communicate information which has been compiled as a result of research and analysis of data and of issues. Reports can cover a broad variety of subjects, but generally concentrate on a clear purpose of transmitting data, to a specific audience. Here my report is on Performance appraisal system in National Bank Ltd. 
Primary Objective:
Though in a bank there are variety of work I have done but my primary objective was how National Bank Performing their Performance Appraisal System.  In this Report I tried to make an analysis of Performance Appraisal System of NBL.
Secondary Objective:
Organizations need to make staff evaluation more transparent and helpful as most staff are not fully aware of the process, nor do they see it as a worthy job to execute.

· To Measure and analyze the Performance Appraisal of National Bank these are helped me to find out the objectives.
· To review the workers ' efficiency over a specified period of time. 
· Diagnosis of individual strengths and weaknesses to define future training and growth requirements. 
· Provide clarity on the expectations and duties of the workers ' tasks.
· To judge the gap between the actual and the desired performance.
· Provide information to assist in the other personal decisions in the organization.
· Diagnosis of individual strengths and weaknesses to define future training and growth requirements. 
· To decrease employee grievances.

[bookmark: _Toc18568783]1.4 Methodology:
In this study, I made a thorough assessment of National Bank Ltd's performance appraisal to collect the data for appraisal method I used some methods measurements and their employees’ feedback about their performance appraisal system.
Data sources: The primary data was gathered from face to face interview and the secondary data was gathered from their annual reports and from websites. Although primary data sources were also used, the primary data source was secondary.


Primary Sources:
· Practicing banking work
· Personal observation of the banking appraisals system
· Personal with the senior manager, senior officer, assistance officer and other executive of National Bank 
Secondary sources:
· Various records of the Bank. 
· Different Types of brochures. 
· Website of National Bank Limited. 
· Different newsletters of National Bank Limited. .
· Personal files of the employee’s

[bookmark: _Toc18568784]1.5 Limitations:
In the course of the studies, the limitations I encounter are as follows. 
Short of time:
Time shortage is a big constrains. So the study's time constraint that impedes, it is very difficult to prepare a report in the vast area and time within the set period. 
Busy working environment:
· Because of their massive routine job, representatives were sometimes unable to provide data. 
· Lack of sufficient collaboration because of the heavy workload. 
Insufficient data:
· Due to conservatism in sharing data due to high information Security of the organization, any statistical data or other relevant data cannot be included since survey is quite restricted. 
· Bank policy was not disclosing some data and information for various reasons. 
· Due to confidentiality in both companies along with compensation and some training some required data could not be acquired. 
· Sensitive company information cannot be displayed in this report.
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[bookmark: _Toc18568787]
How Performance appraisal conduct?

1. Establish Performance standard: Performance standards are not arbitrary. With each job position, these demands are crucial because the standards of performance are used to fulfill the mission and vision of the company. The performance standard was also set by the National Bank. Performance requirements are set through work descriptions, manuals for employees and operational manuals.
2. Employee Communication: It is not enough to set performance requirements. Leadership of managers must communicate these norms obviously to staff. Although requirements are written and circulated in business manuals, a particular boarding process should also be in place that summarizes the expectations of the business. Regular meetings reviewing standards and expectations reiterate to employees that in order to retain employment or be eligible for raises or promotions, everyone has to meet certain minimum requirements.
3. Measure Employee Performance: Clearly defined standards are easy to measure. Leaders monitor and review the performance of staff on a regular basis. When schedules are produced, attendance may be evaluated weekly, while objectives for deposit and loan may be reviewed monthly. Managers need to determine how often they review separate performance criteria based on how they impact the bank's achievement.
4. Employee Feedback: To be efficient, performance appraisals must be reviewed with bank staff. Sit down to review each worker's ordinary expectations and provide feedback on what has been well done and what areas need to be improved. Ensure all feedback is written in objective terms and talk to staff professionally and positively. Which National Bank does it in fact.
5. Action Plan Development: Finally, National Bank set an action plan for future performance appraisals. Build larger objectives around staff achievement fields and provide particular action plans where improvements are required. Get staff to invest in growth by requesting them as part of the development plan to include personal expectations and objectives. Sign the plan and acknowledge its contents, including agreeing to the action plans, by staff. Make a copy for the worker once signed and create another copy for the file of human resources.
[bookmark: _Toc18568788]How Performance Appraisal System Help?
1. Individual performance of each employee affects how it is done by the whole team or even the company (particularly if it is tiny). 
2. It clarifies the situation and status of the employee in the bank. Some staff like to understand where they are about their job performance and want to see what else (beneficial) they can do for the business.
3. Self-development is the employee's most significant advantage. Performance appraisal enables you to provide positive feedback and identify regions for enhancement. A worker can discuss with the manager and even develop a development plan (training) to enhance his abilities.
4. If backed by a healthy merit-based compensation scheme, it motivates staff. Best performers receive better packages of pay and advantages. Similarly, it penalizes those staff who lag behind.
5. It provides a worker with a structured approach to debate leadership, identifies problems, clarifies expectations, and plans for the future. It empowers executives and staff to set long-term and short-term goals.
6. The statistics can be used to monitor recruitment and induction methods of the organization's achievement.
7. The performance appraisal scheme also enables the management decide on the employee's promotions, transfers and benefits.
8. It's simple to define the under-performers and decide if you want to maintain them in hopes of enhancement or sometimes have to let them go. 
9. Both manager and employee are able to maintain records of performance assessment and retrospectively assess future performance changes.
[bookmark: _Toc18568789]Types of Performance Appraisal?
Employees should be motivated to contribute thoughts, give suggestions to enhance certain processes, policies, and minimize workloads for general performance effectiveness throughout the process.
There are several kinds of performance appraisal, 2 of these kinds of assessment are used in National Bank:
General Performance Appraisal: 
This assessment technique includes continuing communication across the entire year between manager and worker. You will determine at the end of the year whether the pre-set goals and goals have been met, provide feedback, and set fresh goals. 
Job Results
Employers and managers are supplied with a source of valid information on the general work outcome of an employee during the period of employment with the National Bank during the performance appraisal. The results of the employee are compared with certain objective performance standards designed by the company in this method and differ specifically from one job role to another. 
This performance appraisal method is commonly used to collaboratively measure results such as deposit volume and loan delivery, meeting deadlines, and those skipped, quantity and quality of work produced. 
[bookmark: _Toc18568790]How it helps organizational Development?
National Bank Ltd. has been operating its banking system for 36 years. Now National Bank has more than 200 branch and evaluations are just one piece of the puzzle of talent management. Companies need to do more than audit staff accomplishments to create an empowered and qualified workforce. NBL is now working towards a cycle of leadership where judgment is not the sole focus of continuing assistance and enhancement. There are also others development happened throughout the Bank, these are: 
Goal setting and revising: Every employee now has a clear understanding of their expectations for work. They also know the context that includes knowing where they fit into the company and how they contribute to the overall accomplishment of the organization.

Management and coaching: Although some goals may need to be adjusted, employees may not have the skills to reach the one they have yet to achieve. Performance Appraisal were aimed at identifying skills gaps for employees and helping to discover the answer.

Development planning. Employees need frequent, quality feedback on their performance, as well as particular information on how to enhance them. Upon recognition of skill gaps, employees have a clear knowledge of the skills they need to produce if they want to advance their career.

Rewards and recognition: Recognition allows employees to achieve a balance between positive and negative feedback. It fulfills our fundamental need for praise, strengthens right behaviors and culture, and leverages social engagement.
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[bookmark: _Toc18568793]History and Heritage
National Bank Limited has under processing its successful previous, glorious present, opportunities for the future, and projects and activities. Established as the first private sector bank entirely owned by entrepreneurs in Bangladesh, NBL has flourished as the largest private sector bank after facing a great deal of stress and strain over time. The members of the board are creative entrepreneurs and influential industrialists in the country. To keep pace with moment and in harmony with domestic and global financial activity and to provide all contemporary facilities. As a financial institution, NBL automated all its branches with computer networks in line with time's competitive business demand. In addition, the Bank's infrastructure has been rearranged in view of its fourth-coming future. NBL has much more to expect from all class businessmen, entrepreneurs and the general public. Under our branch network we currently have 200 branches. Furthermore, by creating and extending rural, SME funding and offshore banking infrastructure, our efficient and diverse strategy to seizing market possibilities is going on as an ongoing method to accommodate fresh clients.

The advent of National Bank Limited in the private sector has been a significant occurrence in the banking arena in Bangladesh. The government made the far-sighted decision when the country was in severe recession grip to allow the private sector to revive the economy of the country.

National Bank Limited was founded as the private sector bank owned by the first hundred percent of Bangladeshi. From the very beginning, it was National Bank Limited's strong determination to play a crucial part in the domestic economy. We are determined to restore the long-forgotten taste of banking services and flavors. We want to serve each one with prompt devotion and dignity. National Bank, has now gained power and knowledge to help overseas investors ' banking requirements. NBL entered a fresh company arena and opened its Mohakhali off Shore Banking Unit to serve salary earners and foreign investors better than ever before.
[bookmark: _Toc18568794]NBL at a Glance 
National Bank is the first-generation vibrant technology and service bank founded in 1983. Ahsanuddin Chowdhury, the bank was officially opened on 28 March 1983 by the President of the People's Republic of Bangladesh, 1983, but on March 23, 1983, the first branch at 48, Commercial area of Dilkusha, Dhaka launched business operation. NBL today runs across its nationwide 200 branches and 25 SMEs. 
The bank has put a lot of emphasis on overseas activities since the very start and handled a substantial amount of home-bound foreign remittance. It has drawing agreements in 75 nations around the globe with 415 correspondents and 37 foreign exchange companies in 13 nations. NBL was the first national bank with the world-renowned agency provisions.
NBL was also the first countrywide bank to introduce a global Master Card in Bangladesh. Meanwhile, the Visa Card and Power Card have also been implemented by NBL. The Bank has the recent SWIFT and REUTERS IT services in its use. In order to improve their livelihood, NBL has continued its tiny loan programmers to disburse collateral free agricultural loans among the disadvantaged farmers of Barindra region in Rajshahi district. National Bank, now has gained power and knowledge to help overseas investors ' banking requirements.
The bank has been conscious of compliance with Corporate Social Responsibility since its founding. We stayed linked with the growth of schooling, health care and sponsored sporting and cultural events in this direction. We stretched out our hand during moments of natural disasters such as floods, cyclones, landslides to mitigate the pain of victims. In 1989, it set up the National Bank Foundation to continue engaging with social welfare operations. The foundation operates the Moghbazar NBL Public School & College where 1140 is currently enrolled. Besides granting scholarships to the workers' worthy kids, the bank has also expanded its economic assistance for its education. It also given economic help to Bangladesh's Asian Society when Banglapedia was published and Dhaka City was observed for 400 years. 
NBL has concentrated on all main fields of capital adequacy, excellent asset quality, sound governance, excellent earnings and liquidity. As a result, Tk was able to record 175.51 percent development. 8.809.40 million pre-tax profits over the previous year in the year under review. The net after-tax profit and provision was at Tk. That was Tk 6,860.34 million. In the previous year there was a 231, 34 percent increase of 2, 070, 47 million. Total deposits went up to Tk. 102.471.83 million, 33.37% higher than the previous year. Loans and advances in the year under study, which was Tk, stood at Tk.92, 003.56 million. 65,129,289 million, 41, 26 percent.
At Tk stood foreign trade. 144.255 million Compared to Tk in 2010. 115,939.00 million, 24.42% higher than in the past year. Tk's sinward remittance was handled by the bank during 2010. 49.145.30 million, 10.73% above the prior year's figure. Return on Equity (ROE) recorded an increase of 77.84 percent over the previous year. The bank, together with an effective board of directors, has a powerful team of extremely skilled and experienced experts who play a crucial role in formulating and implementing strategies.
[bookmark: _Toc18568795]Vision

Ensuring highest standard of clientele services through best application of latest information technology, making due contribution to the national economy and establishing ourselves firmly at home and abroad as a front ranking bank of the country are our cherished vision. 
[bookmark: _Toc18568796]Mission                                                             

Efforts to expand our operations at home and overseas are continuing unabated by adding fresh dimensions to our banking facilities. In addition, we also place the greatest priority on ensuring transparency, accountability, enhanced customer service and our dedication to serving the community through which we want to be closer and closer to the individuals of all strata. The desired objective we want to achieve is to win an eternal place in people's hearts as a caring partner in uplifting the domestic financial standard by continuously upgrading and diversifying our customer service according to domestic and global demands.
[bookmark: _Toc18568797]Objective of NBL
· Their goals are to perform, within the legal and social framework, transparent and high-quality company operations based on market mechanisms. 
· Their biggest issues are to provide outstanding delivery system to their clients with continuously effective, innovative and high-quality goods. 
· Their motto is to produce profit as a sustainably growing organization with qualitative company and to increase reasonable yields to shareholders.
· Build a powerful deposit base and be dedicated to the society as a corporate citizen and contribute to the nation's advancement.
· Introduce fresh goods and services and upgrade current goods and services at relatively low price assure quick respond to the changing demands in the market 
· Promoting employees ' well-being and raising their morale.  
· Appropriate loan and deposit mixture.  
· Strengthen the identity and values of corporations. 
· Completing their public responsibilities by paying taxes and adhering to other laws.  
· Under a very sophisticated IT platform, bring the whole system.  
· Socialize the bank and present it as a corporate partner to the society.  
· Encourage and motivate fresh entrepreneurs to create businesses and sectors in line with domestic economy growth.
· Improve people's savings trend by providing appealing and profitable fresh savings system.

The aim of NBL is to construct a quality that reflects its vision and mission of banking excellence. Improve the quality of solitary and service and diversify sources of revenue.
· Focus on the present, savings and short-term deposit accounts of Fixed Deposit Receipt to reverse the ratio (30:80). 
· Take immediate action to reverse the increase in fund costs. 
· Increase fee-based income: enhance the amount & fee of Credit & Guarantee Letter, increase export and exchange earnings. 
· Better customer service and expand their entire domestic and Foreign Service.

[bookmark: _Toc18568798]Organizational Strategy 

Since the financial services sector is a highly competitive sector, NBL's primary approach is organic development – building branches and strengthening their network of distribution. In Bangladesh, Investment and expansion will proceed as rapidly as local regulations allow. The most vital strategies are:


	People

	Attract and retain top performers and reward them

	Profitable growth
	Sales are growing and earnings are rising

	Execution
	Performing skillfully and quickly

	Credit quality
	Maintaining the quality of credit and understanding the role of loss management. 

	Customer Centered
	Always offering outstanding customer service

	Ownership
	The performance and result should be owned


	Efficiency
	Reducing resource costs and wise use



[bookmark: _Toc18568799]Division of NBL

1. Audit & Inspection Division.
2. ATM Card Division
3. Board Secretariat
4. Budget & Monitoring Division.
5. Credit Division-1.
6. Credit Division. -2.
7. Credit Card Division.
8. Classified Loan Recovery Division.
9. Financial Administration Division.
10. General Banking Division.
11. Human Resources Division.
12. International Division.
13. Information System & Technology Division.
14. Law & Recovery Division.
15. Marketing Division.
16. Merchant Banking Division.
17. Protocol Division.
18. Reconciliation Division.
19. System & Operations Division

[bookmark: _Toc18568800]Service of NBL

We provide the following range of services: -
 Strategic planning and organizational development 
 Faculty and departmental operational advice support and services
 Staff development
 Projects and information management








Management Hierarchy of National Bank Limited 
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[bookmark: _Toc18568801]SWOT analysis of NBL

Strategic Director and the Challenges of the Bank
While the immediate outlook for the local work environment is expected to be turbulent, the Bank seeks to continue its momentum of growth through the projects and strategic priorities of the Corporate Plan. The Bank is well positioned to mitigate the risks presented by the microeconomic conditions of the country's potential volatility. The Corporate Plan and the Budget are mid-term plans that are yet to be prepared on a rolling basis each year covering a period of five years. The Bank prepared the plan for the 2009-2010 period this year. 
The strategic direction of the Bank is critically assessed when the Management and the Board prepare and endorse the Corporate Plan and Budget. Obviously, the strategic direction was acknowledged and set out in the Corporate Plan in accordance with the statement task of the Bank. It detailed the Corporate Banking, Personal Banking, Treasury, Information Technology, Human Resources Management and Bank Operations in Bangladesh's SWOT analysis. It also outlines the goals and objectives of these primary sections as well as comprehensive action plans with particular time frames for achieving them. The Corporate Plan and Budget for the scheduled period incorporates extremely ambitious objectives. The Corporate Plan and the budget have definitely contributed enormously to guide the organization in its current stage. It has also led to building up the organization's target-driven culture, recording superlative performance and maintaining the banking industry's pre-eminent status.
[bookmark: _Toc18568802]Core Values
The core values of NBL are made up of six main components. These values bind our individuals together, emphasizing that our individuals are vital to all of the Bank's work.

Integrity
NBL protects and protects all data about customers. 
NBL treats everybody fairly and consistently. 
NBL generates an atmosphere where client confidence is earned and maintained. 
Open Communication
NBL creates integrity and respect-based client relationships. 
NBL provides a complete product line and outstanding service. 
NBL is dedicated to clients and shareholders' prosperity.

Performance Driven
Customers and staff in NBL, and assessed their performance.
Continuous Self Improvement
Continuous learning, self-challenge and endeavor to establish techniques for self-improvement of the NBL workforce.
Quality
· NBL provides better service free of charge on time. 
· NBL creates assets of portfolio quality. 
Teamwork
Interaction, open interaction and a positive attitude reflect the commitment of NBL to a supportive environment based on teamwork.
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My National Bank Limited internship began on May 8, 2019 and ended on August 8, 2019. I was allocated to the Rokeya Sharani Branch during these three months. I liked it, but more importantly, by simply being there, I lastly understood how to work. This practical orientation is crucial for developing and preparing a person in the competitive work market. At National Bank, the things I've learned are: Meaning of responsibility 
· Need for cooperation 
· Timeliness and regularity are very crucial
· Ability to empathize with various types of individuals
· How to give better customer service, official dress up and so on

National Bank has an internship program ready for interns. Despite being rarely followed, it served as a guide to me. In the previous 3 months, I have been rotating across all 3 distinct departments.
The first month I was in the General Banking Department. I spent the 2 months here. This department is very important in carrying out various activities, such as opening accounts, DD test, pay order issue, west tern union or other money transfer, clearing outward & inward, cash receive & payment and so on. But these are not difficult if they maintain regularly. I was under Sharifa Yasmin (JO), Sharmin Sultana (SPO) and others officers they were very intellectually intriguing. 

[bookmark: _Toc18568805]I had a wide variety of responsibilities: 
· Cheque Book problem, enter and give client Bring out the customer's check books, check them out, receive them from the courier. 
· Writing and subsequently printing pay orders.  
· Find the opening papers for FDR, DPS and ancient account.  Opening and assisting fresh clients in the process.  
· Opening fresh clients FDR, DPS or other account.
· Opening FDR, DPS or different account for new customers
· Outward cheque receive, endorsement for clearing.
·  Cheque and share IPO from entry
·  Type other records in charge provided by me.
·  Keeping things in order and at arm’s length 

Fundamental of performance appraisal
To be efficient, employees need to perceive an evaluation scheme as being:
· Relevant to routine work and applicable. 
· Approval and equity. 
· Mutual manager-employee cooperation.
A performance appraisal scheme that fulfills these requirements is likely to have the biggest effect on the satisfaction of employees with the assessment method and their incentive to enhance efficiency.
[bookmark: _Toc18568806]How often NBL conduct Performance Appraisal in a year?
· In NBL performance appraisal conduct once in a year
For managers, performance reviews are an opportunity to: 
· Serve as the basis for promotion, demotion and firing
· Identify and reward outstanding employees 
· Assist employees with improving their work
· Establish a record of fair and honest feedback 
· Practice improving their management 
For employees, performance reviews are an opportunity to:
· Receive an evaluation of their work 
· Learn their strengths and where they can improve
· Understand the path to earning promotions 
· Provide insight on how they prefer to be managed 
National Bank Beliefs Performance assessment scheme is the instrument for evaluating an individual's performance and identifying the gaps and planning future development to allow better performance between the job and the incumbent.
It is an HR process for driving business outcomes. It is defining in advance what the employees must do as an individual to win in the market place and later on assessing the performance based on the extent to which the organization achieve result. 
Performance appraisal system should be a quite structured that it can measure of assess both goal (What) and the management competencies (How).
· Awareness of job
· Accuracy and Reliability 
· Speed
· Sense of responsibilities and commitments
· Diligence 
· Initiative and Self confidence 
· Willingness to compromise with and for others.
· Indication of the employee's key job responsibilities / goal attempts / work plan for the year. 





Do you agree that the performance Appraisal system of NBL is effective ?

	Particular
	Respondant
	Percentage

	Strongly agree
	1
	10%

	Agree
	5
	50%

	Neutral
	2
	20%

	Disagree
	2
	20%

	Stongly disagree
	0
	0%

	Total
	10
	100%















Is the feedback system found system of NBL is effective ?

	Particular
	Respondant
	Percentage

	Strongly agree
	0
	00%

	Agree
	0
	00%

	Neutral
	2
	20%

	Disagree
	7
	70%

	Stongly disagree
	1
	10%

	Total
	10
	100%












[bookmark: _Toc18568807]National Bank Appraisal Form

Yearly Appraisal form in National Bank Ltd.

	Reviewing Date
	:____________________________________

	Employee Name
	:____________________________________

	Employee ID
	:____________________________________

	Position
	:____________________________________

	Current Salary
	:____________________________________

	Date of  Next Review
	:____________________________________



	Performance Category
	Score
	Remarks

	Ability at the positions
	
	

	Attendance
	
	

	Leadership ability
	
	

	Ability to meet deadlines
	
	

	Organizational skills
	
	

	Quality of work
	
	

	Team work ability
	
	

	Team player ability
	
	

	Total
	
	



Future Goal Discussed: __________________________________________________________________________________________________________________________________________
Supervisor/Appraisal comments
________________________________________________________________________________________________________________________________
Employee Comments: 
___________________________________________________________________________

Supervisor Signature _________________   Employee Signature ______________________
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[bookmark: _Toc18568810]Findings

Following my own work experiences as well as conversations with honorable officers, I noticed in my analysis that there are several significant issues that need to be focused on National Bank Limited for better procedures of performance evaluation.

· Employee’s perception about performance appraisal is positive in NBL.
· The appraisal system facilitates growth & learning of employees and it moderately distinguishes performers and non-performers in the organization.
· Lack of knowledge about performance appraisal for lower level employees 
· No training facilities for ground level employees.
· Current performance appraisal practicing in NBL is complex and complicated towards many employees.
· Miss match between employee’s expectation and current performance appraisal practicing in NBL.
· Majority of the employees are not significantly satisfying about the current PAS.



[bookmark: _Toc18568811]Recommendation

Following my own job experiences as well as discussions with honorable officers I uncovered in my analysis that there are several significant issues that need to be focused on for better performance evaluation mechanisms. My study's results are-
· Employee’s perception about performance appraisal is positive but not that much effective.
· Though the appraisal system facilitates growth & learning of employees and it moderately distinguishes performers and non-performers in the organization. but it should be more polished.  
· The knowledge about performance appraisal is understandable to all employees and lower levels so they can understand what’s going on their performance.
· Bank obviously should arrange effective training program for ground level employees
· Current performance Appraisal which is performing in bank, have to make more clearly understandable to the employees.
· NBL should find out the reason of miss matching between employees about their Performance Appraisal.
· NBL have to make majority of the employees satisfy about the current Performance appraisal system. 




[bookmark: _Toc18568812]Conclusion

For a nation, the banking industry is unavoidable. Bank mobilizes money to assist trade and company, engage in economic development activities etc. Banking evolution keeps pace with the advanced social development stage.

The bank should take care again in resources and its resources to use these to generate maximum production in the future and to motivate the customer and investor to make deposits and investments. The bank should make sure that unnecessary costs are reduced. If the bank keeps its costs to a satisfactory level, in the future it will produce maximum production.

There are many advantages to applying an organization's periodic and systematic performance appraisal scheme. In order to acquire the most benefit from performance assessments, it is suggested that a system be developed in consultation with staff and management and that clear links be established between assessments and prized advantages and outcomes. If resources allow, data should be acquired from various sources on job performance. Performance assessments can be a strong instrument if performed in a positive, open and supportive way to increase motivation and improve job practice.

Finally, if HRM controls their expenses by the National Bank Limited and takes appropriate action to overcome their small constraints, they will become Bangladesh's first consecutive bank.
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