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Executive Summary
Every graduate who has done his major in marketing can take advertising agency’s job as his dream job because here one will get a lot of scope to show his creative skills and imaginative power to make his work as a fun experience.
Today, Bangladesh is working to make itself a digital place where people will get a chance to gain various IT knowledge from various sources and advertising agency is the best place to show that knowledge and skills for those people. In recent years, Bangladesh economy showed a great growth and one can’t deny the contribution of advertising industry for this development. Now a days, people are showing great interest to work on an advertising agency because here they have the scope to enjoy the work environment for its greater communication advantage. It’s the place where all departments work together for a project and this thing clearly help to make a good community among themselves.
In spite of a good environment to work on, advertising agencies are facing some problems like, sometimes it becomes hard for employees to work here because some internal politics play their part and top level executives don’t want to lose their positions and for that reason every year this industry are losing some fresh talents who can make this industry a profitable industry in near future.
As this industry is positively growing day by day, I was lucky that I got an opportunity at Notcommon advertising to work on this sector where I got to learn a lot about this industry which is definitely going to boost my confidence to work on this sector in near future and show some skills that will make my work more easier to accomplish.    
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Chapter 1- Introduction

1.1 Background of the study
Creative advertising agencies are known across the globe as one of the best employers when it comes to job satisfaction or fun work environment. So if a student who is holding a BBA degree and is about to start his or her career than perhaps advertising can be a great option for him or her.

Today, Advertising agencies are playing a very crucial role in the economic life of a nation and according to many resources this industry has the best potentiality to make a positive impact on country’s economy like Bangladesh.

The development of a country is mainly depends on the achievement of high economic growth and Sustainable economic policy. As, In achieving the objectives, advertising agencies are playing its role by providing various services for its clients like handling the overall marketing and branding strategies promotions and includes sales as well. Notcommon an advertising agency is also doing the same for its clients and I was lucky to be there working as an internee throughout my Three months Internship program.   

1.2 Origin of the report 
This internship report was allotted for the completion of my BBA Program, United International University. In the same degree with the specifications of the Program, I have completed the 12 week period of the internship at Notcommon advertising, Mirpur Branch. The report is prepared under the supervision of the Academic Advisor Dr. Seyama Sultana, Assistant Professor, SOBE, United International University.

1.3 Objective of the report

General Objective:
The general objective of this report is to analyze the marketing activities of NOTCOMMON advertising agency.

Specific Objectives:
The specific objectives of this report are:
· To have a clear view on various marketing activities, policies and practices of Notcommon advertising.
· To identify some problems which is related to its marketing activities.
· To identify how the company is working with its target market.
· To make some recommendations based on the findings.
· To find out the current situation of this Industry.
· To show the acquaintances with research work carried under client service department.

1.4  Sources of data collection

Primary data Sources:
· Observing the work environment
· Conversation with the different officials of different departments 
· In depth interview 
Secondary data Sources: our secondary sources played the most vital part for completing my internship report which includes:
· Previous studies regarding the topic
· Online journal 
· Internet articles

1.5  Limitations of the study
There were some limitations that actually made my work a little bit harder to accomplish and they are as follows – 
· As, I didn’t have any previous experience so I faced some problems on preparing and organizing the report.
· The executives of some department were so busy that they couldn’t enable themselves to give me enough time.
· The web resources were not sufficient enough to provide me with the resources that were required to complete the report.
· Because of privacy standard of the agency, I couldn’t get enough information from various departments about different clients in details.









Chapter 2- Literature Review

2.1 Industry Overview
Over the last 5 years, the Global Advertising Agencies industry has done really well because of growing corporate profit and the multiplication of digital media, which has amplified operators' access to their target audiences. Growing global economic activity   and increasing consumer spending have caused demand from downstream industries to increase during the period. Over the five years to 2022, the growing size of major global players will enable greater exposure in emerging markets in the future as well, as their scale enables them to make strategic acquisitions to boost earnings.
We all know that the Advertising agency is a multibillion-dollar business that serves as a channel between manufacturers and consumers. Competitive business world demands creativity and publicity and the advertising agencies are doing the same and providing some extraordinary services to this business world by serving big brands with their work like promoting the brand, making strategy, Distribution and media planning, Creative productions, logo designing, marketing the clients products, relationship management, sponsorship advertisement, direct mail etc. It is true that some big brands couldn’t make their mark on this competitive business world in the past because they overlooked the importance of advertising and on the other hand others have done some great work by knowing the importance of advertising like Apple, google, Nokia, VIVO, Oppo, Walton, Pran, ACI etc. 
Most recently, Bangladesh has been ranked as one of the best growing media markets in the world and Zenith, in its 30 media markets report stated that Bangladesh’s ad market could grow by $457 million between 2017-2020 which is phenomenal. It’s also stated that they are expecting it to reach $1.3 billion in total over the next 3 years and see an average annual growth of 15%, reports Campaign Asia-Pacific. Last but not the least they are also saying that the country’s steady growth will make its ad market more than twice the size of Pakistan by 2020.

Industry Statistics & Market Size is really influencing people to work for advertising agencies because in many sources it is reported that the total revenue of this industry stands $180 billion (2018) also, the annual growth of this industry form 2012-2017 was 1.9% and this industry employs about 1.5 million peoples across the globe and also you will find near 150000 advertising agency across the globe which is also boosting the world’s economy.
The success of this industry is depending on many factors like, (1) Having a diverse range of clients, (2) Ability to vary services to suit different needs of clients etc.
It’s true that if this industry continues working like this it will definitely going to make a big mark on world’s total economy for sure.

2.1.1 Some Advertising terms to remember
· Tagline
· Target audiences
· Brand
· Campaign

2.1.2 Types of Advertising agencies
· Full-service advertising agency
· Media buying agency
· Interactive agency
· In house agency
· Creative Boutique etc.











2.2 Company Overview
Referred to as one of the most creative agencies in Bangladesh, NOTCOMMON advertising has been doing some great job with its creative thinking for its clients in Bangladesh and outside Bangladesh. It has started its journey 3 years back and it is operating its full service office based at Mirpur, Dhaka, Bangladesh and has already served about twenty five local and international brands till now and among them there are some well-known local Brands like- Igloo, Bangladesh Customs from the government, United Group, National polymer Group, Petronas Group, Papertech Group, Noman Group, Shoeniverse Footwear Ltd etc.
NOTCOMMON advertising has a team of 20 full-time personnel and 5 part-time personnel who are working in different departments for this ad agency. It is currently serving as a partnership business and working to make itself a limited company by this year. Currently it has two offices one is at Mirpur 2/12, 2/C, Dhaka and another is at Gulsan-1, Dhaka.

2.2.1 Vision 
· To enhance our clients’ awareness and improve their sales and growth.

2.2.2 Mission
· To provide innovative and effective services to our clients’ that both improve their brand name and public relationship with their clients’. 
· Maintains outstanding services for its clients.

2.2.3 The Notcommon approach 
Towards its advertising and marketing Notcommon has a unique approach. Which are as follows-
· It always focus on realistic budget and tight financial control that can both help the organization and its clients’.
· It believes in communication that carries a massage and revises behaviors.
· In depth understanding of inter-relationship and company functions.
· Always focus on building brand relationship with the consumers.
· It has the ability to deliver across all consumers touch points. 
2.2.4 What is making Notcommon different from others?
NOTCOMMON is different from others in this industry because it puts so much emphasize on client service and it is among very rare agencies in Bangladesh who gives 24/7 client service with 6-days work service. As, most of the advertising agencies are giving 5-days a week services to its client but NOTCOMMON knows the value of its clients more than any other does.
2.2.5 Some of the finished, ongoing and upcoming projects of Notcommon
Some of the biggest finished, Ongoing and Upcoming projects are given below- 
· It has established the entire brand identity of Noman Terry Towel which is a $150+ million dollar business itself.
· It has launched as an agency partner of Petronas in Bangladesh and all the local contents are made by Notcommon.
· It has launched Igloo food plus it has worked on its packaging and logo design which is about to hit the market very soon.
· National Polymer is about to launch its water tank in the market and it has given the name of that and working towards its brand identity and establishment of the brand.
· It is going to launch ‘Sprinta’ which is considered as one of the finest Motorcycle oil by Petronas Lubricants.
· It’s also going to launch Chef’s Table which is the country’s first restaurant platform where 26 restaurants will do their business from 24 different countries.
· Gems of UIU was also launched by Notcommon. 
·  It is going to design the brand identity of ‘Nice denim’ which is world’s no.1 denim exporter etc.
2.2.6 Products and service offerings
· Digital Marketing
· Content
· Web & App development
· UI/UX design
· Branding
· Print
· Local display Network
· Clothing(Coming soon)
· Virtual reality retail store(Coming soon)


2.2.7 Different Departments of Notcommon Advertising
There are actually six departments which is handling the overall works of Notcommon advertising and they are as follows-
· Creative: This department usually develops the ideas, images & words that make up Ads and this department is also considered as the life blood of this business. This department includes Creative director, Art director, Associate creative director etc. But in a large ad agency there may be several creative groups.

· Finance: This department usually looks after all kinds of financial transaction of the agency. It has to keep up to date records of all the monetary values that the company receives and ought to receive from clients and Payment Company makes.


· Design: This department includes web designing, graphic designing and also product designing as well. Here, the designers are valued as the strongest asset of the agency as they can take the ideas to the next level and give the finished work a great polish that the creative team could not add. 

· Copyrighting: In an ad agency there are many levels of copywriter, depending on its size, kinds of projects it works on and client base. Usually they are very strategic, Creative thinkers who also comes up with as many visual ideas as art directors and designers.


· Client Service: The work of this department is to understand the client’s wants, desires, Concerns, motivating forces and ideas. It forms a link between the client and the advertising agency and it is headed by client servicing supervisor.

· Operations: This department is responsible for the advertising done by the company. The primary responsibility of this department is to provide information to consumers about its various products and service offerings.  

2.2.8 Major clients of Notcommon Advertising
· Unimart
· United Lubricant oil Ltd
· United International University
· Papertech Industries Ltd
· National Polymer Group
· Noman Group
· Shoeniverse Footwear Ltd

2.2.9 Organizational Structure 

Fig 1.1 Organizational structure of Notcommon advertising
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· Iskapon Ltd- Digital Marketing Agency
· Grey Advertising Bangladesh
· Spellbound
· Magnito Digital
· Artistry Advertising 
· Hootum
· DigitalVast
· Whitespot Digital
· Webable digital
· Boomerang Digital
· Webpers
· Geeky Social
· Optimistic Digital
· Roopokar Bangladesh
· Analyzen

2.2.11 General terms and conditions for Notcommon’s Clients
· Usually Notcommon does a 1-year agreement with other companies who wants to avail the service from them but if the organization for example does not want to take the service from Notcommon after 3 months still it has to pay Full amount for that year stated in the agreement.
· It usually takes 50% money in advance before giving the service to any organization. And the rest of the installments includes all other chargers are to be made on due dates according to the contract.
· It does videography, photography with its basic budget but for any extra work it charges extra according to the company’s policy.







Chapter-3 Job Responsibility
As, I served as an intern at Notcommon advertising from 25th January 2018 to 25th April 2018 and it was a great opportunity and experience for me as I learned various things about Advertising sector. Throughout my whole internship period I worked mostly on the “Client servicing Department” along with finance department and creative department as well.
It’s a great time for an internee to learn how theoretical knowledge that we learn in our academic life is practically applied. In the beginning I faced some difficulties as I have no previous experience working for any particular organization but my seniors encouraged me every time when they saw I am facing any problem regarding my job. I am very thankful to them as they made the work environment a friendly and motivating place for me. 

3.1 Client servicing Department 
As I mentioned earlier that the client servicing department make the link between the Advertising agency and its clients so the department works with its clients to know what is their actual desire from an advertising agency. Also, the advertising agency attempt to understand what benefits a brand or products can satisfies the consumers need, whom it should focus its massage and also the best competitive position and according to that the advertising agency develop the complete promotional plan and so on. Client servicing department requires much focused awareness towards the clients as it should always ensure that any misleading information or behavior or words can hamper the agency’s relationship with its clients. After all it is considered as a representative of an agency to its clients.

This client service department is also responsible for getting approved Budgets and rough ads, the media schedule and storyboards from the clients. It is also responsible to ensure that the agency is properly gaining knowledge about client’s business, Marketing problems, Profit goals and advertising objective.

It is the job of client servicing department to establish a good relationship with clients and always consider their priorities first. Notcommon advertising constituted of three senior and as an internee I was lucky to work under Mr. Arif Faisal Auni (CEO. And CSD) as my direct supervisor.
3.1.1 Functions of Client Service Department

· Provides reasonable analysis of market dynamics and key “Lessons Learned”.
· Provides information about key areas where the improvements could be done in previous year’s plan of client’s company.
· Provides information to clients on how to develop new ways to do things.
· Reacts as quickly as possible to find a better solution of a problem.
· To know about the key competitors and their strengths as well as their weakness.
· Between the clients and the agency it should work as a bridge to make the relationship strong between them.
· To monitor the total work so that the client doesn’t get a chance to complain.
· To find an attractive side of client’s products and also know the usefulness of client’s product.

3.2 Major Activities Performed
During my internship I was placed to work with departments like finance, Creative but most of my works were done for Client Servicing Department. My supervisor Mr. Arif Faisal Auni who is also the CEO of the agency assigned me different tasks to complete and they are as follows-

i. Data collection about the Terry Towels manufacturers in Bangladesh: I had collected different data about various companies who were the manufacturers of terry towel in Bangladesh as we were serving Noman Terry Towels Mills Ltd so we had to collect information of other companies who is also doing the same business like- Mark terry Ltd, Qualitex Inds.(BD) Ltd, Terry Tech Ltd, Towel Tex Ltd, Terry Fabrics Ltd, ACS Towels Ltd etc so that, we can understand what they are doing actually to capture the market and what quality and type of products they are offering in the market. Most of these data were collected from secondary sources like the internet for task completion.

ii. Assisted in Conducting Consumer research for Igloo Food: As an internee sometimes you have to help other internee who is also doing internship with you and I had the privilege to assist another internee to carry out the consumer research on Igloo’s Snack-foods like FOODY, Nature Fresh and also Potato wedges. This research was actually about to know the consumption pattern of FOODY, Nature fresh and Potato Wedges. I assisted him in filling questionnaire, taking photographs of various outlets visited and placement of those foods there and also in data entry.

iii. Assisted in research regarding effectiveness of schemes: The researched was focused to find out the effectiveness of various offers and schemes that was placed by various Motorcycle oil companies. The primary objective of this research was to find out whether those offers had a positive impact on consumer minds or negative impacts. Here, respondents were asked some questions relating to schemes.

iv. Calendar preparation: Unimart assigned us the task of preparing the calendar for the year 2017 and 2018 and I was lucky that I got an opportunity to work with the design them also and had the privilege to assist them with that particular work.

v. Documentation and minor report preparation: Here, I documented the gathered information which was collected from various sources by me about various other ad agencies and reported those to my supervisor in Pdf format.

vi. Evidence Gathering: During my job, once I was assigned to gather some information and photographs about snack-food products that are available in the market. So for that I had to visit various small retail stores, Departmental stores and supermarkets to collect information and photographs regarding those products. The evidential photographs and information collected were forward to our clients. 

vii. Data collection of various Lubricant oil companies of Bangladesh: During my internship period I was assigned a task by my supervisor to collect data of various Lubricant oil companies in Bangladesh and report the information to him so for that I had to surf the internet most of the time to gather as much as information possible because that was the only medium available for me to capture most of the information. And after doing that I had submitted the information to him in written format. 
Chapter-4 Findings

While doing my report I found several facts that I think needed to be addressed. And those factors are given below-
· The development of this sector is undoubtedly not avoidable due to its continuous growth. This advertising agency will experience mammoth growth in coming years where the existing agencies will become bigger and new agencies will come up with new ideas and give the existing agencies a tough competition.


· Notcommon advertisement always follows the latest service marketing strategy which is also a strength of this agency that provides satisfaction to its valuable customers as well as it attracts new customers. 


· Some of the agencies do not provide 24/7 client service but Notcommon doesn’t follow this rule it is always ready to give customers 24/7 client service where it is ready to give customers a proper solution regarding their problems.


· The fact we can’t deny is that there is a lack of ethical and legal guidelines for advertising agencies and also there is a lack of advertising educational intuitions in Bangladesh.


· There is a huge impact of foreign advertisement in Bangladesh and some of the foreign agencies are also operating there operations in Bangladesh and for that it has become tough for some local agencies to continue their business as they can’t match with the service quality that is being provided by those foreign advertising agencies.


· There is a lack of awareness in people about the advertisement exposed to them and also the lack of special monitoring sector for this industry is a concern that also can’t be denied.


· Some advertising agencies have closed down because of some Trade Union problems and that is where the advertising agencies are facing privation.


· Digital video is becoming a mainstream and agencies should give a great importance at this factor which is also changing the taste of viewers on Advertisement.




















Chapter 5 - Recommendation and Conclusion

5.1 Recommendation 
To make this industry better the following things can be done – 
· As we all know that royal customers spend more on you and it’s really easy and cheap to keep them than the existing one so it’s the prime responsibility of an advertising agency to retain the old customers and always give them the best service possible.

· Sometimes the customers want results too early which can hamper the work taken by the agency for that customer. So the customer also should understand that better result doesn’t come early and should keep their cool and support the agency’s working process.


· About 66% ad agencies throughout the world reported that they don’t have a business development plan so every advertising agency should focus on this thing because without a business development plan it will be quite impossible for an agency to run its business smoothly the in future.

· More respect and better control of client relationship is strongly recommended here.

· The role of talent in the advertising agency should be valued.

· Notcommon advertising should focus more on “Client Servicing Department” so that it can work more efficiently and effectively and it should also focus on recruiting more people with good communicating skills to handle the clients’ better.

· The Executives of “Client Servicing Department” should give more honest attention solving customer’s problems. 





5.2 Conclusion 
My three months experience working with Notcommon advertising as an internee will surely going to boost my skills and enrich my resume as well, and also this experience is undoubtedly giving me motivation to work for an advertising agency in near future. Writing this report has greatly helped me to know my strength as well as my shortcomings. I am hoping that the shortcomings that I have noticed during my working period with Notcommon to overcome soon as I got a great deal of knowledge from there and learned some finest skills to develop myself as an individual also.
During my internship period, as an internee I found that Clients are really the key focus and greatest asset of the Agency. Thus, Notcommon advertising consistently focused on keeping a long-term relationship with the client and retaining them by providing better services. Employees are directly tied up with these clients so the employee must act in the decent and restful way. Similarly, proper coordination and cooperation among the entire department is needed for growth of the organization.















References
· Kotler Philip, Marketing Management, 11th Edition, PRENTICE HALL, Year
of publication-2009.

· Strategic Brand Management-Building, Measuring, and Managing Brand Equity (Global Edition), 4th Edition by Kevin Lane Keller.

· https://www.dhakatribune.com/bangladesh/2018/01/23/bangladesh-among-fastest-growing-ad-markets/


· http://www.fuelingnewbusiness.com/2017/05/03/common-problems-for-ad-agency-new-business/

· Service Marketing: Integrating Customer Focus across the Firm, Valaric A. Zeithmal and Mary Jo Bitner, McGraw Hil.

· https://www.bttlmea.com.bd





Page 23
image3.jpeg




image1.png
NOTCOMMON

ADVERTISING

8





image2.jpeg
United International University
QUEST FOR EXCELLENCE




